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0 PRIVATE SECTOR DEVELOPMENT REFORM PROGRAM (PSDRP) 2005-20080
OBJECTIVE The program is designed to improve the investment climate through reforms

to reduce constraints and administrative barriers to investments in Zambia.
REFORM AREAS a) Policy Environment and institutions

b) Infrastructure- encourage private sector investment in infrastructure

c) Business facilitation and Economic diversification
d) Trade Expansion
e) Citizens Empowerment
Reforms broadly classified into two areas
I. Structural Issues- Administrative Barriers, Immigration System,
ZDA One Stop Shop for Investment, Land administration and
delivery system
II. Sector based Reforms- Labour legislation, Energy Reforms to
involve Private sector investment in sector, Telecommunication
regulatory framework to encourage Private sector participation,
Tourism reduce multiple licensing requirement, Livestock and
Agriculture to promote competitiveness and productivity through
disease control.
f) PERFORMANCE | Number of new business registered
MONITORING a) Number of days to import end export products
INDICATORS b) Number jobs created by SME

c¢) Number SME receiving Business Development Services
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d) Number licences required and Days taken to obtain licences and cost

e) Percent of adult population with access to finance

0 Performance measured against baseline values collected in 2006

00 Business Licence Audit undertaken in 2008- Over 400 licences identified,
Results and recommendations to be shared sometime in November 2008

O Charters developed for ZRA, Immigration and Ministry of Lands

U The immigration Act under review

g) CP SUPPORT

O 7 CP’s Signed MOU to support Program- Netherlands, Finland, DFID,
SIDA, World Bank, USAID and EU

O The first Four donors provide funding through a common basket

O Present Total project fund is US $ 10.2 million for 3 years (2006-2008)

[0 At present program undergoing evaluation, October —November 2008

U Future PSD to be in line with FNDP and Vision 2030
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<ZDA Mission>

The ZDA mission is to promote development by providing effective and comprehensive facilitation and
aftercare services, business development services and market information in order to attract investment and
promote Zambian exports in a transparent, innovative, efficient and competitive manner that ensures

stakeholders satisfaction.

<Speed of Approvals>

Business/Company incorporation in accordance with the company law — 2 days
Application and approval of foreign currency account — 21 days

Tax Registration with Zambia Revenue Authority — 7 days

Investment License Approval — 30 days

In respect of foreign investors, the ZDA stands ready to provide the following services:
i. Ensure speedy approval of all Licenses by all the Government
ii. Assist in obtaining work permits for expatriate staff

iii. Assist in obtaining land for economic projects
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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE FINAL EVALUATION TEAM
AND
THE AUTHORITIES CONCERNED OF ZAMBIA ON THE JAPANESE TECHNICAL
COOPERATION FOR THE PROJECT FOR TRIANGLE OF HOPE, STRATEGIC
ACTION INITTIATIVE FOR ECONOMIC DEVELOPENT (ToH SAIED)

The Japanese Final Evaluation Team (hereinafter referred to as “the Team™),
organized by the Japanese International Cooperation Agency (hereinafier referred to as
*JICA”) and headed by Mr. Jiro INAMURA, visited the Republic of Zambia from 9
November to 22 November, 2008. The purpose of the evaluation team is to assess the
achievemenis made during the two years and eight month’s cooperation period, and to
make the final recommendation forr TRIANGLE OF HOPE, STRATEGIC ACTION
INITIATIVE FOR ECONOMIC DEVELOPENT (ToH SATED) (hereinafter referred to as
“the Project™)

During evaluation period, both the Team and concerned authorities of the
Government of the Republic of Zambia (hereinafter referred to as “both sides”) had a series
of discussions and exchanged views on the Project. Both sides jointly monitored the
activities and evaluated the achievements.

As a result of the discussions, both sides agreed upon the maiters referred to in the
Joint Evaluation Report documents attached hereto.

Lusaka, ovember, 2008
P
el | e

M. Jiro INAMD) Me. Davidson M. Chilipamushi
Leader Permanent Secretary
The Japanese Final Bvaluation Team Ministry of Commerce Trade and Industry
Japan International Cooperation Agency The Republic of Zambia
Japan
Witness
Mr.David Ndopu
Director

National Policy and Programme
Implemenattion Department
Ministry of Finance and National Planning
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1. Introduction

1.1 Summary of the Evaluation Team ,

The Japanese Final Evaluation Team organized by Japan International Cooperation Agency
(hereinafter referred to as “JICA”) and headed by Mr.Jiro INAMURA, visited the Replblic
of Zambia from 9 November to 22 November 2008, for the purpose of the joint evaluation
on the Japanese technical cooperation for the project for Triangle of Hope, Strategic Action
Initiative for Economic Development (ToH SAIED) (hereinafter referred to as “the
Project”). The team assessed the achievements made during the two years and eight
months’cooperation period and made the final evaluation for the Project.

Objective of the joint evaluation are as follows;

a} To review the past, activities, and outputs of the Project.

b) To analyze the progress and achievements based on the Project Design Matrix and five
criteria for evaluation; Relevance, Efficiency, Effectiveness, Impact, and Sustainability, and
to prepare Joint Evaluation Report.

¢) To hold the Joint Coordinating Committee to confirm the results of evaluation through
discussion.

d) To discuss current constraints of the projects and provide recommendations for the
Project.

The Japanese final evaluation team members are as follows;

Name Designation Organization

1 | MrJiro INAMURA Team Leader Senior advisor to Director
Ueneral of Industrial
Developemnt Department,
JICA

2 | Mr.Toru HOMMA Investment Project Manager,

Promotion Investment Division,

OECD

3 | MrHajime FUKUDA Cooperation Planning | Representative, JICA Zambia

4 | Mr.Takeshi KIKUKAWA | Evaluation analysis Managing direcfor, Centinos,
Inc

The Zambian members who participated in joint evaluation are as follows.

Name Organization
1 | Mr. Dayid P. ZULU Program Implementation Officer, Minisiry of Finance
- 2




and National Planning

2 | Mr. Mainga LEWABELWA | Chief Plapmer, Ministry of Finance and National
Plamning

3 | Mr, Chibwe Chisala Senior Economist, Ministry of Commerce, Trade and
| Industry

1.2 Background of the Project

The project for Triangle of Hope, Strategic Action Initiative for Economic Development
(ToH SAIED) started in July 2006 for the planned period of two year and eight months. The
Project Design Matrix (PDM) was signed as a part of Record of Discussion (R/D) on 20
July 2006. The Overall Goal, Project Purpose and Oufputs in the PDM are as follows;

Overall Goal:

Investment by local and foreign investors {and therefore create more jobs and wealth) in
target sectors following the implementation recommendations contained in the Action
Agenda are increased. ‘

Project Purpose:

A conducive economic and business environment that will lead to increased investment by
both local and foreign investors is created.

Outputs of the Project:

1) Monitoring system on action agenda and ToH related projects is established (Steering
Committee), and Policies, Laws, Rules, Regulations and Services regarding investment

promotion are improved.

2) Necessary mformation for investors are well-comprehended in an atiractive way and
given to the public.

3) Plans for implementation of administrative infrastructure are prepared,

2. Evaluation Process

2.1 Methodology of Evaluation

(1) Joint Evaluation

The implementation of the Project was reviewed and evaluated by the Japanese and the
Zambian members on the Joint Evaluation Team in accordance with the project documents
such as R/D and PDM. The surveys for evaluation were conducted by the three
methodologies; (i) the literature survey, (ii) the questionnaire survey and (iii) the interviews
with the relevant government officers and private sector personnel on the Project including
the Zambian, Malaysian, Indian and Japanese nationals. The Joint Evaluation Team




analyzed the survey results and conducted the overall evaluation based on the evaluation
criteria.

(2) Scope of Evaluation

The Project comprises of the two components: one is mainly supported by the Japanese
inputs; the other is mainly budgeted and executed by the Zambian side, which includes the
implementation of twelve Action Agendas for instanice. GRZ recognizes the ToH project
as the total of the two components, whereas the Japanese side looks at the JICA-supported
component as a value-add from the Asian experiences. The joint evaluation exercise
primarily evaluates the JICA-supported components while the overall assessment was also
atiempted to capture the while picture of the Project.

(3) Finalization of the Evaluation

The findings by the Joint Evaluation Team were incorporated in the draft evaluation repott,
which was followed by a discussion meeting with the concerned officials on the Project.
The evaluation resulis were reviewed by the representatives of both of the Japanese and
Zambian sides. The evaluation report then was agreed upon and finalized as an outcome
of the Joint Evaluation.

(4) Sources of Information

The original Project Design Mairix has been reviewed and updated in order io reflect the
actual project implementation, clarify the original project purpose, and finally to compile
the Project Design Matrix for evaluation (PDMe). The process of reviewing PDM was
carried out through the consultation with the relevant government officers and the
discussions in the Joint Evaluation Team.

The following sources of information were considered for the joint evaluation.
® Documenis agreed by the both sides prior to and in the course of the project
implementation such as (i) Record of Discussions (R/D), (ii) Minutes of Meetings
(M/M), (iii) Project Design Matrix for evaluation (PDMe), and others
® Record of inputs from both sides and activities in the Project

Data and statistics which indicate the degree of achievement of the outputs
® Questionnaires to and interviews with the counterpart personnel and other relaied

o
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2.2 Criteria for Evaluation
The Joint Evaluation Team adopted the five evaluation criteria in order to review the
activities and achievements of the Project.

# | Yiewpoint i Approach

1. | Relevance Relevance of the Project is reviswed by the validity of the project
objectives and overall goals in connection with the government
development agenda and the needs of GRZ.

Effectiveness is assessed to what extent the Project achieved its
project purposes, clarifying the relationship between the project
purposes and the outputs.

2. Effectiveness

3. | Efficiency Efficiency of the project implementation is analyzed with an
emphasis on the relationship between inputs and outputs in terms of
timing, quality and quantity. .

4. Impact Impact of the Project is assessed in terms of positive/negative and

intended/unintended influence caused by the Project.

5. | Sustainability | Sustainability of the Project is assessed in terms of institutional,
financial, and technical aspects by examining the extent to which
the achievements of the Project will be sustained after the Project is

completed.

3. Achievements and Implementation Process

3.1 Inputs

{1) Japanese Side

The following table compares the planned and the actual inputé, by the Japanese side.

# | Planned Inputs in Original M/M' * | ‘Actual Tnputs during Implementation

1. | Coniract the services of Malaysian | The consultancy services by the two
Consultant Malaysian consultants were provided
throughout the project period.

2. | Contract the services of ToH | The services of coordinating activities on
Coordinating Officer (part of the { the Project were provided.

Implementation Unit)

3. | Contract services of ZIC (secretariat | The secretariat services were provided by
services of Implementation Unit) the Japanese side.

4. |[lapanese/Third Couniry experts (to | The preliminary study on the MFEZ was
undertake certain activities) carried out by the Japanese side.

3. | Training in Japan/Third ¢countries The On-The-Job fraining activities were

carried out at the business promotion
meetings in India and Malaysia.

6. | Equipment (office equipment and others | No necessity has been raised by the GRZ
deemed necessary for the project) on the equipment.

7. { Funds for printing booklets, some paris | Funds for printing materials were

1 Minwtes of Meetings between Japan International Cooperation Agency and Authorities Concerned of the Govermment of the Republic
of Zambia on Japanese Technical Cooperation for the Project for Triangle of Hope, Strategic Action Initiative for Economic Development
(ToH SATEDY, July 20, 2006




administrative infrastructure

of PR activities, preparing ToRs for | mobilized by the Japanese side.

(2) Zambian Side

The following table compares the planned and the actual inputs by the Zambian side.

# | _ Planned Inputs in Original M/M |- Actual Inputs during Implementation

| well)

1. | Constitute the Steering Committee (io | The Steering Committee was established
act as Implementation Commiftee as | with the seven membess as planned in the

M/M

and Industry

2, | Officers from Ministry of Commerce [ The “officers from e Ministry of

Commerce and Indusiry participated in
the Project.

Centre (ZIC)

3. | Officers from Zambia Invesiment| The officers from  ZIC (now-ZDA)

participated in the Project.

and Cabinet Office

4 | Office Space and other facilities at ZIC | The necessary facilities at  ZIC

(now-ZDA) and Cabinet Office were
provided by the Zambian side.

Country  experts and
counterpart personnel

5. | Office Space for Japanese/Third | No necessity has been raised by the
Zambian | Japanese/Third Country experts on the

office space.

6. !Funds for  Training,
Implementation and
activities

Seminar, | Some funds have been provided by the
promotion | Zambian side for {raining, seminar,

implementation and promotion activities.

3.2 Results of Activities

The results of activities are summarized in the below table,

# |  Planned Activities in
B . PDMe

¢ Services regarding investmen

- Actual Achievements

. Under Output 1: < Monitoring system on action agenda and ToH related projects is
-established (Steering Committee) and Policies. Laws. Rules, Regulations and
promotion are improved. >

Develop systems to
efficiently and effectively
facilitate the implementation

Nine Action Agendas out of tweclve were
approved by the Cabinet during the preparation
and implementation stages of the Project.

work programs and

of the Action Agendas, ® The monitoring system for the Action Agendas
was established and reported to the Cabinet
members.
® The JICA consultant provided necessary and
effective advices to the Zambian side.
® The preliminary study on MFEZ that was carried
out as a part of the Project triggered the master
plan study for MFEZ.
1.2 } Establish the ® The Implementation TUnit (the Steering
Implementation Unit to Committee) was established.
control, monitor and ® The Siecering Committee meetings were held
evaluate the implementation approximately every three months and the
of Ministry ToH-related discussions were recorded in the minutes of

meefings.

O
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PDMe

. Under Outpuis 2: <Necessary
| gitractive way and given to the public.>

activities.

1.3 | Conduct Training of ® - The Project held seminars and workshops on
Trainers (ToT) for senior important issues associated with the investment
civil servants, private sector promotion such as (i) basic knowledge training
and politicians to change for ZDA staff, (i) training for Clients’ Charter
their mindset and introduce for the ZDA and ministries’ staff, (iii) training for
internationally accepted best SME development, and (iv) workshop for SME
practices in conduct of private sector and government officers, and (v}
business. workshop for the education sector.

® Meetings with private firms in Zambia were also
held to explore business opportunities under the
initiatives of the Project.

1.4 | Support the relevant ® The Project had a series of consultation with the
Government Ministries and relevant ministries® to assist in the preparation of
Agencies to prepare the the work plans of the Action Agendas.
detailed work plans to ® The Project facilitated the approval of the Action
implement the Action Agendas at the Cabinet.

Agendas approved through
Cabinet Memoranda and
Cabinet Conveyances.

1.5 | Monitor implementation of | ® The progress of the implementation of the Action
the detatled work plans (by Agendas was monitored in the “Monitoring and
the Implementation Unit Evaluation Report for ToH” by the Steering
and ZDA) Committee.

® The progress review reports were periodically
presented to the Cabinet.
Planned Activities in

information for investors are well-comprehended in an

Actual Achievements

Collect relevant information | ® The Project hosted stakeholder meetings when

to prepare investment the necessary information was collected in order

promotion materials to produce investment promotion materials.

(booklets, brochures, ® The Project conducted field surveys and business

website, etc.) meetings at sites for the major sectors such as
cotfon, heath, tourism, and mining,

2.2 | Provide gnidance/advice ® The sector profiles were prepared in the major
during preparation of sectors including health, education, mining,
business and project agriculture, cotton & textiles, tourism, ICT. {as of
profiles. November 2008)

® The project profiles were prepared at the
thirty-eight (68) companies/organizations. (as
of November 2008)

® The investment promotion booklet was produced
and distributed to the international and national
investors and stakeholders at business seminars.

2.3 | Undertake and Facilitate ® Information on the investment promotion will be

2 Ministry of Finance and National Planning, Cabinet Office, Ministry of Health, Ministry of Education, Ministry of
Agriculture and Cooperatives, Ministry of Tourism, Environment and Natural Resourees, Ministry of Mines and
Mineral Development, Ministry of Commerce, Trade and Industry, Minisiry of Communication and Transport, Ministry
of Lands




investment promotion
activities.

put on the web site of the government by the end
of the Project, which will include the invesiment
promotion booklet.

The Project held seven (7) international business
promotion meetings from November 2006 to July
2008.{twice in Malaysia and five in India)

Two more investment promotion meetings are
planned in India by the end of March, 2009.

The Project had business meetings at the two
Zambia-Asia International Business and Trade
Conferences and one International Conference in
Zambia.

One more Zambia-Asia International Business
and Trade Conference is planned by the end of
March, 20005.

¢ Under Ouiputs 3: < Plans for implementation of administrative infrastructure are

. prepared. >
Provide guidance/advise
during preparation and

The Clients’ Charters were prepared at some of
the ministries on the Project based on the training

implementation of held under the Project. Those organizations that
adminisirative infrastructure have not completed are expected to prepare the
(Clients’ Charter, Integrated Chients’ Charters by the end of the Project.
Approval Systems and ® The concept of the “One Window Facility” was
E-governance, etc.) introduced. The implementation is ongoing.
The detail design and implementation planning
for the Imtegrated Approval System will be
outsourced by a contract, which is currently at
bidding stage.
® The basic design for e-governance was

developed using resources from GRZ through the
assistance from UNDP.The implementation plan
will be prepared.

3.3 Resulits of Oﬁtputs
The evaluation of the outputs was carried out in light of the framework and the indicators

defined in PDMe. The means of the verification were also as agreed in the discussion of

PDMe. The results of outputs are summarized in the below table.
Plained Outputs in PDMe | " Results _
Monitoring  system on | ® The mechanism to develop investment business
action agenda and ToH opportunities has been put in place in the
related projects is ministries and organizations in the government.
established (Steering | ® The Steering Committee was fully functional and
Committee) and Policies, the results of the meetings were documented and
Laws, Rules, Regulations approved by the Cabinet.
and Services regarding | ® The service level to deliver the information and
investment promotion are facilitate the business development has been
improved. improved, thereby improving the investment
environment.
® The policy recommendations for nine Action
Agendas were approved by the Cabinet.

oy
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The {raining programs were delivered to the
senior govemment officials, politicians, and
private sector.

The counterpart officials have had hands-on
experiences and exposwre to the actual
investinent promotion.

Some of the government officials identified the
needs to improve the coordination among the
related minisiries and the increase of the
government budget for implemeniation.

Necessary information for
investors are
well-comprehended in an
attractive way and given o
the public.

The Project prepared the necessary materials for
investment promotion such as booklets and
delivered the business promotion meetings.

The preparation of the Clients® Charters and the
ZDA web site will be completed by the end of
March, 2009.

Project files for investment promotion were
prepared. The materials were distributed at the
meetings and made available to the investors.
The Project had lead to a great success in
achieving the actual business deals in the telecom
and health care sectors through the international
bu;mess promotlon meetings in Malaysia and
India

ZDA staff has gained confidence in aftracting
investment in Zambia through the experiences of
the promotional activities.

Some persons in the private sector raised the
need for improvement in future, related to
closer communication with the private sector.
ZDA will prepare an action plan to implement
the “ZDA Strategic Plan (2009-2011)” along with
the staff capacity development plan by
December, 2008. ZDA agreed to send the
documents fo JICA.

Plans for implementation of
administrative infrastructure
are prepared,

The basic design and ToRs for administrative
infrastructure were prepared for e-governance
development.

While the concept of one-window facility has
been introduced, the system has not been fully
functional yet as of November, 2008.

Four (4) Clients’ Charters have been completed
and other will be prepared by the end of the
project period.

Yet the system to maintain and update the
Charters has not been established as of
November, 2008.

The implementation plans for the Integrated
Approval System and the E-governance are
unlikely to be completed judging from the
current status of the progress.

oy
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3.4 Implementation Process

(1) Implementation

The implementation of the Project was supported by the strong commitment of the senior
officials in GRZ. The leadership of the Steering Committee accelerated the
implementation along with the commitment of the Republican President.

JICA also provided necessary technical assistance from fime to time to support the
implementation of the Project. The periodical visits and inputs by the Malaysian
consultants have effectively led the Project and have substantially contributed to the
effectiveness of the project implementation.

(2) Monitoring

The progress of the Project was monitored regularly by the Steering Committee and
reported to the high-level officials in GRZ including the Cabinet members and the
Republican President. The relations and communication with the Japanese side was
smooth with necessary information shared with JICA.

On the other hand, some government staff in the operational team of the action agenda
identified the lack of information flow from the Steering Committee and the needs for the
closer coordination among the ministries on the Project.

4, Evaluation by Five Criteria

4.1 Relevance

The Project is consistent with the development objectives of the GRZ and the
Government of Japan. The selection of the target group has also been appropriate
given the target of the Project. The specific analyses can be summarized from the
specific viewpoints.

(1) The relevance of the Project is highly evaluated in light of the development policy
of the investment environment of Zambia., .

The Fifth National Development Plan 2006-2010 (FNDP) of GRZ has identified the

importance of the commerce and trade issues as one of the important tools for economic

growth. Some of the strategic policy objectives in commerce and trade are;

® Transform the Zambian economy into a diversified and competitive one which is well
integrated with into the international frading environment

1oy,
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® Stimulate investment flows into export-oriented production areas in which Zambia has
comparative and competitive advantages as a strategy for iniroducing innovation and
technology transfer into the national economy

Also ZDA is mandated to act as “a one stop shop for implementing the export promotion
programme and will provide monitoring and evaluation information on a monthly basis”.
Therefore the Project is consistent with the policies of GRZ as well as the needs of the
stakeholders in the economic matters. It is clearly understood that the relevance of the
Project is very high.,

(2) The Project is consistent with the Japanese policy.

The Development Assistance Policy of the Government of Japan (October, 2002) has also
close linkage with the Project. The policy identifies the urgent needs to diversify the
economy from a copper-centered one.  One of the major emphases of the assistance policy
is the importance of the economic development through various efforts including the
investment and trade. Another direction identified in the policy is the assistance in the
stabilization of macro economy and sustainable development through private investment.
Finally the south-south cooperation scheme with Asian and North African countries has
been recognized as a strategic vehicle. Thus the relevance with the policy of the Japanese
government is very high.

With respect to the JICA’s position to the Project, the Project Implementation Plan of JICA.
for Zarabia (revised in April, 2002) aims to provide the assistance for the balanced structure
of the economic development. Some of the promising areas in the policy are (i)
diversification of economy, (ii) capacity building for adminisfration on SME including the
technical transfer of Asian experiences, and (iii) Tourism development. These contexts are
very relevant o the Project. '

(3) The selection of the target group is appropriate.

The target group in the Project varies from the staff of MCTI and ZDA to the other line
ministries that work on the Action Agendas. The sclection can be judged appropriate
because the investment promotion relates with the various sectors and areas in the
economic activities so that the cross-cutting matters can aiso be well addressed in the
Project.  The sectors in the Action Agendas are also in line with the policy in FNDP.

ok
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4.2 Effectiveness
The effectiveness of the Project can be highly evaluated with successful completion of
major components of the Project.

(1) The objectives of the Project can be achieved in many areas.
The original project purpose is a conducive economic and business environment that will
lead to increased investment by both local and foreign investors are created.

As analyzed in the project oufputs, the mechanism to develop investment business
opportunities has been established in the ministries and organizations in the government.
Also the service level to deliver the information and facilitate the business development has
been improved.

In addition, the Project prepared the necessary materials for investment promotion and
delivered the business promotion meetings. The investment promotion meetings and
conferences were successfully held under the Project. Some actual business deals were
concluded through the implementation of the Project. ZDA learned the business
development elements regarding foreign invesiment, and improved the administrative
procedure within and outside of ZDA. These results will help construct the favorable
envitonment for managing and promoting the business development activities.
Therefore the project purpose can be achieved in many areas.

On the other hand, one of the difficulties the Project faced was the implementatidn planning
of the Integrated Approval System and the E-governance. Since it is unlikely to complete
the component within the project period, it is important that the GRZ revisit and resfructure
the original plan for implementation including the technical, institutional, budget and
timeframe aspects. '

(2) Many government officers are satisfied with the Project

The joint evaluation study has leamed that many government officers learned the new
concept of investment promoiion and attained the momentum of perception changes
through the various activities in the Project. In fact many of them are satisfied with the
activities of the Project. Many of them participated in the Project from standpoints of
promoting their sectoral programs and investment. The materials for investment activities
werte developed with the assistance of the Steering Committee. They had an exposure to
the aciual investment promotion activities through the meetings and conferences. The

e
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strong support of the high-level Cabinet members was also obtained, Thus the Project
effectively had a positive consequence on the development of the government officers,

(3) Success factors on the Project
The Project has produced so many outputs and delivered services to the investment
paradigm. The following factors are some of many that have been raised by the concerned
personnel on the Project.
® Strong leadership of the Steering Committee
High-level political commitment of the government
Focused approach on the investment promotion issue
Delivery of the actual services for investment business meetings and conference

Introduction of Asian experiences and perspectives
® Strong technical support from JICA
{4) Impeding factors on the Project
Some of the impeding factors on the Project were identified by the questionnaire survey
and the interviews with the government officers. Typical areas for improvement that have
been pointed out include;
® Inadequate human resources
» Number of staff and capacity
® Inadequate financial resources for implementation
» Funding for implementation
® Inadequate communication with the concerned officers and stakeholders
» Managerial structure and composition of the Steering Committee where some
of the line ministries and private sector did not have representation
» Insufficient communication in the implementation of some of the Action
Agendas
» Weak linkage and collaboration with other initiatives such as PSD and
Millennium Challenge

Some of the above indications are unique to certain Action Agenda (Integrated Approval
System for instance) and do not apply universally to all the operations under the Project.
However, given the complex aspects of the cross-sector issues, the communication in the
Project would continue to be an important issue for the rest of the project implementation.

4.3 Efficiency :
The efficiency of the Project has been high given the magnitude of the outputs

-
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compared with the size of the inputs.

(1) Appropriateness of the inputs from the Japanese side

The inputs from the Japanese side covered the technical assisiance through the Malaysian
consultants and the assistance to the secretariat on administrative matters particularly at the
initial stage of the project implementation, These were provided in a timely manner in
accordance with the original plan in the M/M. The assistance was also provided in other
countries such as Malaysia and India where the Project had the investment promotion
meetings. Therefore the inputs from the Japanese side can be judged to be appropriate.

(2) Appropriateness of the inputs from the Zambian side

The human resource inputs from the Zambian side were provided as planned in the project
documents. The relevant staff in each ministry participated in the project implementation.
All the staff in the investment department of ZDA took part in ai least one or more
training/business promotion activities. ZDA has now assigned one staff for each sector as
a liaison officer for the investment coordination activities.

On the other hand, some officers on the Action Agendas in line ministries, in particular,
identified the lack of funding as an issue for project implementation. It would be
understood that some of the funding needs for certain activities were not correctly estimated
and hence the aclivities was not sufficienfly budgeted before and even during the
implementation period.

(3) Appropriateness of the project administration

The Project was administered by the Steering Committee that was strongly supported by the
high-level officials and politicians in the government. The periodical monitoring on the
Action Agendas were properly made through the monitoring system that was developed by
the Zambian side. Therefore the performance of the project administration can be highly
rated in the evalnation on account of high political will.

However some of the staff on the Project, those of non-Steering Committee members in
particular, raised the lack of information feedback from the Steering Committee and the

structure of the Committee as one of the areas for improvement.

4.4 Impact
Since there are some evidences of the project achievements, there are good chances to
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have positive impacts and achieve the overall goals of the Project.

(1) Possibility of achieving overall goals can be expected,

The overall goal of the Project was defined as “investments by local and foreign investors
(and therefore create more jobs and wealth) in target sectors following the implementation
recommendations contained in the Action Agendas are increased”.

The Project has already shown successful showcases in the actual investment promotion.
The mechanism for promotion is already in place and ready for extending the activities in
other sectors as well as in other parts of the world. ZDA staff has gained experiences on
the actual investment promotion. Therefore it is likely that the investment will further
increase by local and foreign private firms in Zambia provided that the other conditions are
met by the investors.

(2) Changes brought through the Project would provide positive impacts on other
areas.

The Project focused on fhe investment promotion activities particularly from foreign
countries. Because the Project covered the wide-ranging and cross-cutting éreas, the
impacts will be significant on the government activities and hence the economy in general.
In fact the sectoral groups of the Action Agendas are health, education, tourism, agriculture,
mining, ICT, cotton, aircargo hub and inland port, and banking and finance. On top the
cross-cuiting matters include streamlining of administrative procedures, SME and MFEZ
development.

The outpuis that have been brought in by the Project were more or less in line with the
original target and the expectation of the Project. The Project was successful in educating
the government officers and changing the mindset for the investment promotion.
Therefore the changes through the project are likely to give positive impacts on the other
areas.

Moreover, the practical approach to leam by doing has been proven to be effective to
motivate the government officers, will have similar positive impacts on the next activities
the Project will implement. The leaming process in the Project was effective because of
the nature of the investment promotion business, which would not have been achieved
through class'room lecture and reference books. Coaching by the JICA consultants was
also successful in getting the government officers on board in the project implementation

g B



and leading the Project in the right direction.

4.5 Sustainability
The sustainability of the Project could be secured through the continued efforts of the
ongoing activitics and the implementation of the new initiatives.

(1) Institutional/Policy Aspect

ZDA is already well defined as one-stop shop for promoting investment in Zambia.
The necessary arrangements for institution and policy are basically in place, The staff
in the investment promotion department is deployed. Some of the weak points in the
current ZDA Act (CAP11, 2006) have been identified and the draft amendment of the ZDA.
Act is ready to be submitted to Parliament for amendments during the next session so as to
form a solid ground for the sustainable operation of ZDA. Furthermore the good
understanding and the strong suppott from the high-level government officials and
politicians are already secured and likely to continue.

(2) Financial Aspect

The financial support on the investment promotien should be addressed given the
uncertainty of the government budget particalarly when the financial needs will grow
over the time if the farget sectors and countries for investment promeotion activities

increase. On the other hand it is expected that the Project will obiain continued support
and high political will from GRZ.

(3) Technical Aspect

While the ZDA staff has had certain experiences in the investment promotion, most of
the concerned officers on theAProject has identified a need for capacity development
through practical and effective approach. Given the complex and specialized nature of
the investment promotion activities and the fast-changing clienis’ needs and business
environment, the ZDA staff as well as ZDA as an organization would need to put efforts on
continued brush-up of the knowledge and capacity. The details needs for ZDA will have
to be assessed in order to beiter understand and plan the future program for capacity
enhancement.

5. Conclusion
5.1 Relevance
As described in the previous section, the “Triangle of Hope” project has a significant

-

i6




relevance to the development of Zambian economy through investment promotion. Wealth
and job creation is the main pillar of the Fifth National Development Plan (FNDP) and
manufacturing sector has its sectorial plan in the FNDP. The promotion of investment is one
of the keys to the growth of manufacturing sector.

Furthermore, in 1964 the year of independence, GDP per capita of Zambia was 200
US$ and that of Malaysia was 300 US$. Malaysia and other south-east Asian countries
made significant economic growth driven by expansion of mamifacturing sector. In 2007,
GDP per capita of Zambia was 800 US$ compare to that of Malaysia was 6,540 USS.
Investment including foreign direct investment (FDI) among others played a key role in the
development of Malaysian economy. It is therefore worthwhile to look into the experience
of Malaysia and learn from it.

This project was formmlated to learn Malaysian experience through the Malaysian
consultants who have vast knowledge and experience in promoting investment,

5.2 Effectiveness

Purpose of this project is to attain “a conducive economic and business environment that
will lead to increased investment by both local and foreign investors is created”. Although
regulatory aspect of the investment promotion is very important, the project’s activities are
mainly focused on the monitoring and promotion of the progress of the action agendas by
GRZ. Nonetheless, through monitoring process, the Malaysian consultants have given
many advices in various aspects and contributed to the action agendas. Hence Output 1
gave effect to the improvement of economic and business environment, The Output 2 also
gave good effect by preparing necessary information for investors.

5.3 Efficiency

The Project is efficient in the way that its purpose was achieved through minimum input.
Contrary to the significance of the expected impact of the Project, Japanese side provided
minimum number of consultants and Zambian side utilized the existing organizations
including the newly established ZDA.

On the other hand, GRZ has been conducting several projects in the private sector
development and there were little coordination between the Project and other projects.
Considering the difference of the aspect of the contribution to the development of the
private sector, full coordination of the projects might not have been necessary, but
minimum coordination including exchange of information through the Private Sector
Development Reform Program Secrotariat should have been necessary. This lack of
coordination, to some extent, might have adversely affected the efficiency of the Project.
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5.4 Impact

The overall goal of the Project is to attain invesiment by local and foreign investors. Some
extent of this has been achieved mainly through the Activity 2-3 among others. The tangible
result of this kind may boost self-confidence of the concerned personnel and give good
effect to the project. Nonetheless, this achievement owes greatly to the existence of the
Malaysian consultants and the ZDA still needs assistance to attain the impact.

5.5Sustainability

As the ZDA is a newly established organization, the ZDA is on the way to fulfill its staff
and its budget as planed. With the experience and knowledge which they acquired through
the Project, ZDA may be able to conduct its mission fo some extent. But it still needs
assistance for the effective and efficient implementation of investment promotion.

6. Recommendations

6.1 As mentioned in the previous section, “The Strategic Action Initiative for Economic
Development (Triangle of Hope)” Program is the initiative by the GRZ, while “JICA
Project” is a technical cooperation project designed to assist the above mentioned GRZ
project. There seems no clear consensus among parties concerned as both project shares
same objective, same management structure and same concerned parties. Nonetheless, these
two projects should be distinguished to have clear evaluation.

All of the JICA projects have their cooperation period, terms of reference, objectives and
etc. This JICA project is not the exception. There are documents called Record of
Discussions (R/D) and Minutes of Meetings signed on 20 July 2006 which indicates the
detailed framework of this JICA Project. According to the R/D, this JICA project period
will be over at the end of March 2009. According to the section V of the said R/D, this
evaluation exercise for the JICA Project has been conducted.

Following are recommendations for the current phase of the JICA Project.

(1) Preparation of capacity development plan for ZDA.

As the strategic plan for ZDA during 2009 to 2011 has finalized recently, it is necessary for
ZDA to prepare capacity development plan to cover the weakness and accomplish goal in
the plan. As the sirategic plan will be launched in forthcoming January, the capacity
development plan shall be prepared by the end of December.

(2) Regularize the update of investment promotion materials
During the current phase of the JICA project, new materials with information on investment
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promotion have been developed and they will continue to assist ZDA’S investment
promotion. Nonetheless, there are needs to regularize the renewal of these materials. A
mechanism for renewing various materials and information shall be defined and its
implementation started before March 2009..

(3) Finalize the Clients’ Charter of ZDA by the end of the project period

A workshop for the preparation of the Clients’ Charter of ZDA took place in November
2008 and the Clients’ Charter shall be ready soon. To prevent the Clients’ Charter to be just
a “motto”, it is recommended to establish a monitoring mechanism for the Clients’ Charter.

(4) Make ZDA website work

Although the renewal of the ZDA website is somehow stagnated, it is very important to
maintain web page for potential investors to access necessary information. 1t is therefore
strongly recommended to update the existing web page quickly with at least contact
information and put investment promotion materials to be accessible to the general public.

Followings are the recormmendations for the GRZ program

(1) Necessity of improving coordination with relevant project or among the parties
concerned

The Project contains wide range of activities and relates with various ministries and
institutions, Therefore a strong coordinating mechanism should have been established at the
early stage of the Project to institutionalize the commitment by the civil servants.

It is also observed the lack of coordination among the ministries. Each of twelve Action
Agendas is managed by one ministry and lacks coordination with relevant ministries.
Therefore, it is also recommended to establish taskforces by much wider subject to
institutionalize ministerial coordination within the taskforce.

Tt will be also important to secure flow of information within the ministries or organizations,
As the service fo the customers will be done at staff level, policy or direction from the
management should be well understood and implementied though out their staff. Therefore,
frequent exchanges of information are encouraged.

(2) Necessity to raise sense of ownership among concerned parties

In some minjstries, there were some requests for funds to implement the GRZ program
while interviewing the siaff. Lack of funds is sometime explanation of delays. Funds for
implementation of the GRZ projects are supposed to be handled by the budgeting process
of GRZ. ltis, therefore, recommended to foster the sense of ownership among ministries.

M.
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(3)Participation of the private sector in the monitoring of the Project

At the preparation of the twelve frameworks, representatives of the private sector were
involved in the process. But during the task force materializing the laws and regulations,
there were little presence of the private sector. Opinions from the private sector are
important for the tangible result of the Project as private sector is the main user of the
revised laws and regulations. Representatives of the private sector should have been in the
entire process.

6.2 While the JICA project period expires at the end of the March 2009, the GRZ program
will continue. And as mentioned in the previous section, still there are needs for further
technical cooperation for promotion of investment. As the progress of the activities differs
and new needs for assistance arise, there is necessity to renew the JICA Project while the
target of the GRZ program remains the same, Followings are the recommendations for the
renewal of JICA project.

(1) Smooth implementation of the succeeding project

Although the Project almost achieved its project purpose, the ZDA still needs technical
guidance and assistance by the experienced consuliants. GRZ had already submitted a
formal request for a new project which focuses on the ZDA to the Japanese government,
and the latter is currently considering the adoption of the proposed project. Tt shall be
important to maintain the momentum of the present project, and early adoption and
implementation of the proposed project are hence important.

The main purpose of the new project shall be capacity development of the ZDA in the field
of investment promotion. During new project period, capacity of the staff as well as
capacity of ZDA as an organization should be strengthened both in the field of back office
operation in ZDA office and face to face promotion with the potential investor.

On the other hand, as development of the business environment and necessity of
organizational rearrangement may raise as the new project proceeds, there are necessary to
include policy and regulatory advisory services in the new project. The new project shall be
outcome-oriented and shall include sufficient OJT for actual investment promotion.

(2) Use of benchmarking tool in the next phase

It may be useful for monitoring activities to utilize internationally-recognized
benchmarking tools such as the OECD’s Policy Framework for Investment (PFI), which is
the most comprehensive nultilaterally-backed approach for improving investment
condition ever developed. The PFI will be useful for governments and invest promotion
agencies (IPAs) to self review their performance and peer review the present situation.

T
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(3) Review the concept and promotion system for the Integrated Approval System

There was no clear consensus for the definition of the “Integrated Approval System (IAS)”
and the associated e-governance among the parties concerned. In general, the IAS may
include abolishment or integration of certain number of licensing and permit, which need
strong political commitment and clear idea of related laws and regulations. In Zambia, the
PSDRP program is now conducting a study on the existing private sector related regulations
and licenses. The project for the IAS also needs long time frame, vast clerical work and
huge investment to aftain its goal. It is therefore recommended to GRZ to start
re-conceptualizing the idea of IAS based on the study by PSD. By the same reason, the IAS
shall not be included in the pfoposed project.

7. Lessons learned

7.1 Importance of high level commitments by political leaders

At the preparation stage of the Project, there was a series of workshops to mobilize various
levels of the stakeholders of the Project including the President, ministers, members of the
parliament, Permanent Secretaries and representatives of the private scctor. The high level
commitment by the top politicians was a key driver for the smooth preparation of the
twelve action agendas.

The policy level reforms usuvally require inter-ministerial and government-private
coordination. To atfain good result, these coordination need support from the highest level.
Therefore, a project for policy level reform should obtain commitment from as high level as
possible.

7.2 Importance of OJT

In the Project activities 2, to give the hands on experience to the ZDA staff, the Project tried
to include On the Job Training (OJT) as much as possible. OJT can give experience which
leads to self confidence of the staff. Even if the OJT is not success, staff can have chances
to find its cause and learn from them.

7.3 Importance of strengthening ministrics’ capacity

During the interviews with the related organizations, delays of the response (sometime no
response) by the ministries were mentioned. Furthermore, some interviewees mentioned the
necessity of external consultants for the preparation of the policies. It is understandable that
understaffing in the ministries causes many problems, but preparation of the policy shall be
done by the staff of the ministry for the sustainable implementation of the policies.
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7.4 Importance of Asian experience

While the Japanese government and experts have advantage in iransferring Japanese
experience in economic and industrial policy and their applications, experts from the
Southeast Asia have experiences of receiving Japanese (and western) knowledge and
experiences of applying to different circumstance. It is worthwhile to learn not oaly from
Japan or the western countries, but also to learn from the Southeast counities.

There are also advantages of learning from the Southeast Asian countries that the rapid
economic growth in the Southeast Asia took place in *70s and later and there are abundant
human resources in the Southeast Asia who actually experienced the dynamics of economic
development.

7.5 Advantages of supporting investment promotion in Asia-Africa cooperation

Investment promofion is a relatively new area in the scope of Asia-Africa cooperation compared with
traditional areas such as agriculture, education and health, however, it may bring further benefit. On top
6f the direct impact through capacity building and technical advice by Asian experts as it can be
seen in cooperation in other sector, it should contribute to building up business linkages

and mobilise mvestment from Asia to Africa through investment promotion activities.
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Annex 2-1

inputs of Japan (Consultants)

Third Country Consultants

No. Job Title Name Period
1 | Investment Mr. Jegathesan Jegathothy | 1 August 2006 - 31 March
Promotion (Malaysia} 2009
2 | Investment Ms. Sivalalita Jegathothy 1 August 2006 - 31 March
Promotion (Malaysia) 2009
3 |MFEZ®D Dr.Mahboeb Salim 10-26 February 2007
(Malaysia)
4 | MFEZ@ Mr.Muhamad Nazmi 10-28 February 2007
Abdullah
(Malaysia)
5 IMFEZ® Mr.Saidin Abdulrahman 10-26 February 2007
(Malaysia)
Local Consuitants
No. Job Title Name Period
1 | Project Coordinator | Mr.Ernest Mwape 20 July 20086 - 30 Oct 2006
Monitoring
2 | Project Coordinator | Mr.Muhabi Lungu 5 March 2007 - 30 June 2008
{Monitoring




Counterpart Personnel

Annex 2-2

Position Job Title Counterpart Name Duration
1 | Steering Comiittee | Deputy Secretary to Cabinet Dr. Situmbeko July 2008 touplo
Chairperson (Cabinet Office} / Special Asssitant | Musokotwane now
to the Presideni (Former Deputy
Secretary to the Cabinet)
2 | Steering Comiittee | Special Asssitant to the President { Mr.Jack Kalala July 2008 foupio
Vice Chairperson now
3 | Steering Comiittee | Special Asssitant to the President | Dr.M.Banda July 2006 to upto
Member now
4 | Steering Comiittee | Special Asssitant to the President | Mr. S.Kopulande July 2006 to
Member December 2006
5 | Steering Secretary to the Tresury Mr.Evan Chibiliti July 2006 toupic
Committee now
Member
6 | Steering Permanent Secretary, Ministry of | Mr.David Chilipamushi | December 2007 to
Commitiee Commarce,Trade and Industry up to now
Member
7 | Steering Director, Department of Trade, Mr.Gerald Tembo July 2008 to
Committee Ministry of Commerce, Trade and December 2007
Member Industry
8 | Steering Director of Research and Mr.Muhabi Lungu July 2008 to up to
Committee Planning, Zambia now
Member, ToH Development Agency
Cuoordinating
Officer
9 | Project Team Director General, Mr.Andrew Chipwende | May 2008 to up o
Member Zambia Development Agency now
10 | Project Team Senier Official, Ms.Martinet Malyo July 2006 toupto
Member Zambia Development Agency now
11 Others Cabinet Office Mr. Kalenga Kanganja. | July 2006 to up to
now
12 Director of industry, Ministry of Ms. Siazongo July 2006 toupto
Commerce, Trade and Industry Siakalenge now
13 Ministry of Health Br.Chrispine Sichone July 2006 toupto
now
14 Ministry of Health Mr. Amadeus Mukobe | July 2006 toup to
now




15

16

17

18

19

20

21

22

23

24

25

Others

Annex 2-2

Director, Planning & Information Dr. Felix V.Phiri July 2006 toup

Dep,. Ministry of Education _ fonow

Ministry of Education Mr. Christopher July 2008 toup
) Katundu to now

Deputy Director of Agriculture Dr. Richard Kamona July 20068 o up

{(Agricultural Extension), Ministry ic how

of Agricuiture and Cooperatives

Deputy Director of Agriculture, Mr. Eliko C. Kalaba July 2006 to up

Ministry of Agriculture and to now

Cooperatives

Director of Tourism Development, | Mr. J. Wake July 2006 toup

Ministry of Tourism, Envircnment to now

and Natural Resources

Ministry of Tourism, Environment | Mr P. Banda July 2006 toup

and Natural Resources o now

Ménistry of Mines and Mineral Ms. Benedet July 2008 toup

Development Mwakacheya fo now

Ministry of Mines and Mineral Mr. Zulu July 2008 toup

Development | to now

Ministry of Finance and National Mr. John Chunga July 2006 to up

Planning to now

Ministry of Communication and Mr. Victor Mbumie July 2008 toup

Transport to now

Ministry of Lands Mr. Lovemore July 2008 fo up

Simwanda to now
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Evaluation Grid

DAC 5 Criteria - EialUatGRICUes tenTalke Judgment Method Necessary Data Data Sources Methodology. feg et
Main ltem Sub-ltem Collection
Does the project goal conform *Project Literature Review
with the needs of target Data analysis & study Policies of target sectors - Staff in the target . )
-Questionnaire Survey
Isectors? sector
9 ; Data analysis & study Policies of target sectors - Staff in the target Ditto
assessment appropriate and
. sector
sufficient?
How can it be positioned in the National
national development plan of [Data analysis & study Development plan in Zambia [Development Plan of |Literature Review
|Zambia? Zambia
. Consistency with the Japanese . Assistance focus areas of ODA Assistance .
Priorit
riority ODA policy for Zambia Data analysis & study Japanese ODA for Zambia __|Policy Ditto
Consistency with the JICA Data analysis & stud l;l;viztgent Promotion JICA Business Plan Ditto
business plan for Zambia 4 Y 9 for Zambia

Relevance

-Position in the plan

Was the Project appropriate as
s atrategy to provide effective
solutions to the development
issues in the target sectors in
Zambia

Data analysis & study

*Information of the target
sectors of the government

organizations
-Views of other donors

*Information of
government
organizations
References of other
donors

-Literature Review
-Literature Review

Appropriateness as a
Vehicle

Was the selection of th etarget

Data analysis & study

View and policy of

government organizations

-Reference of experts

-Literature Review
-Literature Review

Was the selection of
implementing agency

Data analysis & study

View and policy of

government organizations

-Reference of expert:
-Reference of expert:

-Literature Review
-Literature Review

Can the impact on the sectors
other than the target expected?

Data analysis & study

View of staff other than the

target sector

-Reference of expertsl
*Government officers

-Literature Review
-Questionnaire Survey
-Interview

Technical advantage of the

View of staff other than the

-Reference of experts|

-Literature Review

donors

-View of other donors

-References of other
donors

Japanese assistance through [Data analysis & study target sector .Government officers -Quest_lonnalre Surbey
-Interview

Clear demarcation and *Government information of Ej;?;:gstm Literature Review

coordination with the other Data analysis & study the target sectors 9

-Literature Review

DAC 5 Criteria

Evaluati

on Questionnaire

Main ltem

Sub-ltem

Judgment Method

Necessary Data

Data Sources

Methodology for Data
Collection

Effectiveness

Is the FDI in th etarget sector

Information of

Achievement of
Project Goals

Zambia?

. . Data analysis & study FDI data government Literature Review
increasing? o
- organizations

Is the domestic investment Data analysis & study Domestic investment data  |Ditto Literature Review
increasing?

Is the empLoyment opportunity |pa analysis & study Employemnt statistics Ditto Literature Review
increasing?

Is the walth increasing in Data analysis & study GDP data Ditto Literature Review

Ae the outputs sufficient to
achieve the goals?

Data analysis & study

Views of government officers

and experts

-Experts
*Governemnt officers

*Questionnaire Survey
*Interview



Are the assumptions correct at
this point from the output to the
project goals?

Data analysis & study

Views of government officers
and experts

-Experts
-Governemnt officers

-Questionnaire Survey
*Interview

Causal Linkage

What are the obstructing

Views of government officers

-Experts

;a;;?srj for achieving the project|Data analysis & study and experts .Governemnt officers Ditto
What are the contributing ) )
o . . Views of government officers | - Experts .
factors for achieving the project |Data analysis & study ) Ditto
goals? and experts +Governemnt officers
DAC 5 Criteria n =t o el o el Judgment Method Necessary Data Data Sources Methodology. foriData
Main ltem Sub-ltem Collection

Effectiveness

Were the policy and legislations
improved?

Data analysis & study

-Policy/Legislation
-Views of experts
-Views of government
organizations

-Views of private sector

*Improved policy and
legislation

-Experts
*Government officers
-Private sector

-Literature Review
-Questionnaire Survey
*Interview

*Menu of administrative -Imprc?ved .
. . ) administrative
Were the administrative services services
services improved on the Data analysis & study -View of experts -Experts Ditto
investment promotion? -View of government officers p )
) ) +Government officers
-Views of private sector .
- Private sector
Production of outputs *Menu of provisio of
. . . *Improved
. . investemnt information . . .
Was necessary information ) information services
. ) -View of experts .
prepared and provided to Data analysis & study ) -Experts Ditto
; -Views of government )
investors? ) *Government officers
officers -
) . +Private sector
-Views of private sector
Was the plan for +Plan for implementation of |-Plan for
implementation of . administrative infrastruture  [implementation .
administrative infrastructure Data analysis & study -View of experts -Experts Ditto
prepared? -View of government officers | - Government officers
Were the gct|V|tes appropriate Data analysis & study Views of expert.s and -Experts . -Quest'|onna|re Survey
for producing outputs? government officers *Government officers | - Interview
Causal Linkage Ar'e th<=T assumptions correct at ' . . .
this point from the output to the [Data analysis & study Ditto Ditto Ditto
project goals?
Any obstructing factors? Data analysis & study Ditto Ditto Ditto

Were the resource inputs for
activity appropriate such as the
number of experts, speciality,
and timing? <Malaysian
consultant>

Ditto <ToH coordination

Ditto_ <ZIC/ZDA>

Ditto <Japanese/other experts>

Was the Steering Committee
effective?

What about the number of staff,
deployment and capacity of

CIP?

+Actucal inputs
-Views of experts
-Views of government
officers

+Actual input data
Experts
-Government officers

-Literature Review
-Questionnaire Survey
*Interview

Ditto Ditto Ditto

Ditto Ditto Ditto

Ditto Ditto Ditto

-Views of experts *Experts *Questionnaire Survey
-Views of government - Government officers | - Interview

+C/P staff deployment
-Views of experts

+Actual C/P staff data
-Experts

-Literature Review
*Questionnaire Survey
*Interview



. vActlar provision of TActualhist of
-Comparison between plan equipment equipment
Was the provision of equipment|and actual for achievement quip . quip -Literature Review
Resources ) . - Status of equipment usage |-Report of status of ) )
from the Japanese side +Data analysis and study for . h Questionnaire Survey
appropriate? other parts " Views of experts equipment usage *Interview
’ -Views of government Experts,
officers Gavernment officers
Was the facilitation from the -Facilitation status -A(l:t‘ual. record of
Zambian side appropriate? -Views of experts facilitation Ditto
i -Experts
Was the raining appropriate -Actual training record +Actual record of
including the number of ) -
; L . -Views of experts training .
trainees, speciality, duration of . Ditto
- o ) -Views of government Experts,
training and timing? <in ) .
officers Government officers
[ Japan>
Ditto <in the third country> Ditto Ditto Ditto
Was.the fund for 'the PR activity, Ditto Ditto Ditto
provided appropriately?
Adequate cost compared with - Total input costs
similar projects? <Consulting *Input costs of similar +ZIC/ZDA *Interview
Cost services> Comparison with the input projects
0s Ditto <Equipment> costs of similar projects Ditto Ditto Ditto
Ditto <Training in Japan and . . .
the third counrty> Ditto Ditto Ditto
Ditto <Other funding> Ditto Ditto Ditto
DAC 5 Criteria - S o I T Judgment Method Necessary Data Data Sources Methodology_ for Data
Main Item Sub-ltem Collection

Impact
(Forecast)

Can the economic environmen
be improved?

Comparison between before
and after the project

Forecast of investment data,
employment data , and GDP

data

Information of
government offices

Literature Review

Chances for achieving

Can the effective administrative

-Views of experts

-Experts

hlghl—level project procedure _be introduced? Data analysis & study -Views of government - Governemnt officers | Interview
goals Can the Zambian economic “Experts

model be established as an Data analysis & study Ditto p ) Ditto

) *Governemnt officers

African model?

Aqy effects and benefits for Data analysis & study -V!ews of exlperts -Ex_perts Ditto

private sectors? -Views of private sector +Private sector

Any effects on the policy and |Comparison between before -V.Iews of government -Government officers | ..

officers Ditto

institution in the target sectors?

and after the project

-Views of experts

-Experts

Any effects on the experts in
the target sectors?

Comparison between before
and after the project

Statistical data

Information of
government offices

Literature Review

Spread Effects

Any efects on the average
productivity in the target
sectors?

Comparison between before
and after the project

Ditto

Information of
government offices

Literature Review

Any efects on the

-Views of government

*Government officers

the target sectors?

-Views of experts

-Experts

environmental aspects in the |Data analysis & study officers *Interview
) -Experts

target sectors? -Views of experts

Any effects on the gender, -Views of government .Government officers

human rights, and poverty in  [Data analysis & study officers Ditto




Any effects on the technical

-Views of government

+Government officers

aspects in the target sectors? Data analysis & study (.)ﬁ!cers -Experts Ditto
DAC 5 Criteria - EialUat GRICUes tonhalke Judgment Method Necessary Data Data Sources Methodology. feg et
Main ltem Sub-ltem Collection
Will the policy development -Views of government )
. . . ) -Government officers .
continue after the completion of|Data analysis & study officers -Experts *Interview
. _— the Project? -Views of experts P
Policy/Institution -
Are the relevant regulation and .Government officers
legislation prepared and in Data analysis & study Ditto Ditto

Sustainability
(Expectation)

place?

-Experts

Organization/Finance

Sufficient organizational
capacity in place to continue

-Deployment of technical
staff in each division
*Monitoring system

+Organizational chart
*Monitoring report

-Literature Review

current expenses?

achieving good result after the Data analysis & study -Views of experts -Experts *Interview
completion of the Project? -Views of government -C/IP
officers.
Sufficient owership in C/P on . . . .
the Project? Data analysis & study Ditto Ditto Ditto
Budget is secured including the Data analysis & study -Budget data -Government officers [Literature Review

Technology

Knowledge and know-how are
institutionalized that were
obtained through the Project.

Data analysis & study

-Views of government
officers
-Views of experts

-Government officers
-Experts

*Interview

Any mechanism in place to
disseminate to other
departments?

Data analysis & study

Ditto

Ditto

*Interview

Society/Culture/
Environment

Any possibility to hinder the
continued effects due to the
lack of considerations on
gender, poverty and the weak
lin societv?

Data analysis & study

Ditto

Ditto

*Interview

Any possibility to hinder the
continued effects due to the
lack of considerations on
environment?

Data analysis & study

Ditto

Ditto

Ditto

Overall Evaluation

Self-sustainability is expected
from a overall perspective?

Overall judgment

Ditto

Ditto

Ditto
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Literature Questionnaire Direct
Particular Interview
Surve Surve Observatlon

(1) Relevance

(2) Effectiveness XX XX XX X
(3) Efficiency X XX XX X
(4) Impact X XX XX
(5) Sustainability X XX XX



Target Group & Survey Method

Survey Method (Survey Form)

Target Group Literature Questionnaire . Direct
Interview .
Survey Survey Observation
Politician Cabinet Members N/A N/A TBA
Steering
Committee/ N/A Group (a) N/A N/A TBA
Sr. Management
(1) Air Cargo & Inland Ports Group (b)
(2) Agriculture Group (c)
(3) Banking and Finance Group (d)
(4) Cotton Group (e)
Zambia (5) Education Group (f) S ]
Project Manager/ (6) Gov. Streamlining Group (g) :
Staff (7) Health Group (h) Form: L-1 TBA
(8)I1CT Group (i)
(9) Multi-Factory Econ Zonest  Group (j)
(10) Mining Group (k)
(11) SME Group (1)
(12) Tourism Group (m)
Consultant Group (n)
Investor N/A Group (0) N/A TBA
Investor N/A Group (p)
India/ "iFinancial N/A a2 N/A TBA
Malaysia !|nstitution/ N/A Group (q)
Public Org.
Japan imvestor NIA o) N/A N/A TBA TBA
Public Org. (EOJ) N/A Group (s)




Form L-1 for Literature Survey

Please provide following documents and information in both paper and e-files such as PDF and Excel.

Particular No. Information Requested Remarks Reply by Gov of Zambia
1-1 Original sector policy/ development plan before the Project started. 12 sectors
|. Relevance -2 National Development Plan of Zambia incl. sector-wide policy
1-3 Project documents by other donors on assistance for investment
11-1 Detailed FDI data for the last five (5) years incl. 12 sectors

1I-2  iDomestic investment data for the last five (5) years
11-3  {Employment statistics data for the last five (5) years
1I-4  {GDP data by sector for the last five (5) years

1I-5  iActula data for project monitoring during the Project implemenation. e.9. by Steering

Committee
-6 Information on the licensing system that was established in the Project
. implementation.
Il Effectiveness 11-7  iActual activity information of the implementation unit. Monitoring report.
II-8 Minutes of meetings of the workshops that were held during the Project
implementation.
11-9  iProgress reports that were submitted to the President
1I-10  1Web site information on investment promotion. Web site contents.
1I-11 iList of project profiles. Samples of the profiles of major sectors.
1I-12 iReports on the investment promotion activities in India and Malaysia.
1113 Minutes of meetings of business seminars in Zambia for Asian incl. feedback from
companies. participants.
Changes in policy/legislation on investment promotion before and after Please attach
-1 . reference documents
the Project .
when appropriate.
11-2 Changes in public sector services on investment promotion before and

after the Project
Changes in information provision services on investment promotion

-3 before and after the Project
Plan for implementation of administrative infrastructure that was
I1-4 ) L .
developed in the Project implementation. :
Actual resource inputs by JICA in the Project implementation such as Detailed data (e'g' .by
-5 experts, equipment and capital type of experts, timing,
1l. Efficiency perts, equip pral. duration etc.)
11-6 Organizational chart and the number of professional staff for each incl. title and
organization. qualificatio of staff
Actual resource inputs by the Government of Zambia in the Project Detailed data (e.g. _by
-7 1 ) ) . type of experts, timing,
implementation such as experts, equipment and capital. .
duration etc.)
Detailed data (e.g. by
IlI-8 iActual data for participants in the training in Japan type of experts, timing,
duration etc.)
Detailed data (e.g. by
I1I-9  iAcual data for participants in the training in the third country type of experts, timing,
duration etc.)
IV-1 iChanges in the exports from Zambia before and after the Project export data by sector
IV. Impact Changes in the average productivity in Zambia before and after the

V-2 export data by sector

Project

Organizational chart and monitoring process for project implementation in

V. Sustainability V-1 each ministry

12 sectors




guooobbbbboooobobbbdgdgdodoutbb PDMel

Project Design Matrix for evaluation (PDMe)

.Project Name :

Triangle of Hope, Strategic Action Initiative for Economic Development (ToH SAIED)

Time Frame: 20" July 2006 — 31 March 2009

Targeted Group :Related Officials of Government of Republic of Zambia

16th November 2008

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Super Goal

An Economic Model in Zambia that other African
countries can emulate through improvements in
economic environment and introduction of efficient
Government administrative procedures is created.

Overall Goal

Investments by local and foreign investors (and
therefore create more jobs and wealth) in target sectors
following the implementation recommendations
contained in the Action Agendas are increased.

- Status on FDI inflow
- Status on Domestic Investment

- Monthly Report on FDI
(ZIC)

- Statistics and/or report on
domestic investment (ZIC)

- Zambia will continue to enjoy the
political and economic stability, and
guarantee security/safety of personnel
and property (local and foreign).

- The GRZ will maintain the high-level
support/commitment to the Project.

- Any changes in Government
leadership will not lead to change in
attitude towards the Project.

Project Purpose
A conducive economic and business environment that
will lead to increased investment by both local and

-Improved  Administrative ~ Procedures

Investment Environment)

(Favorable

Business Environment
Scorecard (survey) (ZIC,

foreign investors is created. MCTI)
Outputs 1-1 Functionality of Steering Committee (actual activities) - Minutes or reports on
1.Monitoring system on action agenda and ToH related | 1-2 Improved Investment environment (number of policies, | Steering Committee
projects is established (Steering Comittee), and | laws, rules, regulations improved) Meetings
Policies, Laws, Rules, Regulations and Services | 1-3 Check list of projects implemented -No. policies, admin

regarding investment promotion are improved.

1-4 Training of Trainers (ToT) for senior governemtn
officials, politicians and private sector in order to introduce

international business standard and enlightening them.

procedures so changed,
introduced
-List of projects
(Cabinet Office,
MCTI, ZIC)
-Report on trainings

MoFNP,



Administrator
３．評価用プロジェクト・デザイン・マトリックス（PDMe）


2.Necessary information

well-comprehended in an attractive way and given to

the public.

2-1 Booklets are developed, updated and distributed.

2-2 Website is created and kept updated.

2-3 Number of Clients’ Charters developed

2-4 Project profiles for investment are developed

2-5 No. of countries, private companies and organizations
that are visited for investment promotion.

-Copies of the same
(ZDA, MCTI)

-Reports on investment
promotion.

3.Plans for implementation

infrastructure are prepared.

administrative

3-1 ToRs for administrative infrastructures are developed
and implemented

3-2 Functional One-window facility

3-3 Consolidated, trimmed licenses and procedures

-Obtain Copies of the same
(Cabinet Office,MCTI, ZIC)
-Plans for intergrated
approval system

-Plans for E-Governance
-Hearings from
organizations concerned.




Activities
1-1 Develop systems to efficiently and effectively facilitate the
implementation of the Action Agendas (M&E Matrix, etc.)

1-2 Establish the "Implementation Unit” to control, monitor and
evaluate the implementation of Ministries’ ToH-related
work-programs and activities.

1-3 Conduct Training of Trainers (ToT) for senior civil servants,
politicians and private sector to change their mindsets and
introduce internationally accepted best practices in conduct of
business.

1-4 Support the relevant Government Ministries and Agencies to
prepare the detailed work-plans to implement the Action
Agendas as approved through Cabinet Memorandum and
Cabinet Conveyances.

1-5 Monitor and advise on implementation of the detailed
work-plans (by the Implementation Unit and ZIC)

2-1 Collect relevant information to prepare investment promotion
materials (booklets, brochures, website, etc).

2-2 Provide guidance/advice during preparation of business and

project profiles.
2-3 Undertake and facilitate investment promotion activities.
3.1 Provide guidance/advice during preparartion and
implementation of administrative infrastructure (Clients’
Charter, Intregrated Approval Systems and E-governance
etc.).

Input

GRZ side

1. Constitute the Steering Committee

2. Officers from Ministry of Commerce, Trade and Industry

3. Officers from Zambia Investment Centre (ZIC)

4. Office space and other facilities at the Cabinet Office and ZIC

5. Office space for the Japanese / Third Countries’ Experts and Zambian
counterpart personnel

6. Funds for Training, Seminar, Implementation of the Action Agendas,
Promotion Activities

Japanese side
1. Contract the services of Malaysian Consultant
2. Contract the services of ToH Coordinating Officer
(Part of the Implementation Unit)
3. Contract the services of ZIC
(secretariat services the Implementation Unit)
4. Japanese / Third Countries’ Experts
(General Issues, IT, Banking, Investment, etc)
5. Training in Japan / Third Countries
6. Equipment (Office equipment and others deemed necessary for the
Project)
7. Funds for printing booklets, some parts of PR activities, preparing ToRs
for administrative infrastructures.
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ToH 12 Policy Recommendations (Summary)

was to establish a Vendor Development Scheme.

>With regard to gemstone the recommendation was to classify the
exports as Non Traditional Exports (NTE’s) (to allow for a lower
cooperate tax rate at 15% for five years), lower royalties and limit
gemstone sales certificate to legal entities not individuals.

>To support the development of Small Scale Mining (SSM), it was
recommended to 1ncrease access to finance by making 20 % of all loan
portfolios available to SSM at lower interest rates, to lower corporate tax
rates to banks which offer loans to SSM and encourage establishment of
plant hire schemes through removal of duties on all machinery.

> Further recommendations were to carry out geological mapping for the
remaining 45 % of the country, for Zambia Revenue Authority (ZRA) to
give one year amnesty SSM to phase in tax clearance certificates
(requirements for Mining and prospecting licenses), for The Government
of the Republic of Zambia (GRZ), to improve and develop infrastructure

In mining areas, to harmonize different incentives offered by Zambia

Sector Responsible Summary Cabinet
Ministry Approval
Mining Ministry of >Recommendations included that through tax incentives encourage | Not Approved.
Mines and mining companies to increase value adding and give shareholding to | *It was agreed
Mineral Zambians as well as motivate private sector to set up precious metal | that this
Development | refinery plants and value adding facilities for gemstones, industrial | recommendation
minerals and dimension stone through a graduated tax regime. s would be
>To further support local business development the recommendation | implemented

without cabinet
approval,
because a
number of
individual
agreements had
already been
made between
the Government
and Private

Companies.)
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Investment Centre (ZIC) now ZDA, Ministry of Mines and Mineral
Development for recognition by ZRA, to restructure ZIC (ZDA) into One
Stop Shop and package all necessary mining material including land

areas for Investment promotion

Small Medium
Enterprises
(SMEs)

Development

Ministry of
Commerce

Trade and
Industry

>Recommendations included that Bank of Zambia should direct
commercial banks to apportion 15 % of their lending portfolio to SME’s,
setting up K 100 billion entrepreneurship Development Fund, hastening
the implementation of the Credit Reference Bureau, develop Small
Medium Development Board (SEDB,now ZDA) industrial plots for SME
work sheds, establish multi sectoral and sector incubation centers (IC’s)
as well as non physical ICT based IC’s.

>Further it was recommended to construct Micro Sector Business
Centers (MSBCs) under BT (Build-Transfer), BOT
(Build-Operate-Transfer) or BOO (Build Own Operate) schemes and
provide them with Business development Services, to promote
establishment of Small Aggregate Initiatives, vendor development
Schemes and strengthen intermediary institutions through a K 10
billion fund.

>To support planning for the sector collect disaggregated information
and data on MSME’s and also strengthen policy framework by including
these recommendations into the final MSME’s policy.

>In support of speedy settlement of commercial cases the
recommendation was to speed up the operationalization of the Small

Claims Court.

Approved

Multi-Facility

Ministry of

>The task force recommended, two priority areas be for production and

Approved




Economic
Zone(MFEZ)

Commerce
Trade and
Industry

three areas for Export Trade; A minimum investment requirement of
US$ 100 million for locals, US$ 500 million for Foreign and US$ 300
million for joint ventures; that GRZ and/or private sector provide
standard facilities in the areas including cleared land; water; power;
factory buildings; telecommunications; staff housing schools and health
clinics.

>With regard to incentives it was recommended that they will be sector
and product specific but investments have to bring in fresh capital,
modern equipment and technologies, must earn or save foreign
exchange, utilize local raw materials and labor.

>Further investments must develop new markets for Zambian exports
and produce new products to meet new demand and consumption
patterns. Incentives would include, a zero corporate tax for five years,
Zero duty on machinery spares, intermediate and capital goods and raw
materials.

>Zero tax on dividends for five years, no VAT on domestic or imports, no
excise duty, 100% repatriation of profits and dividends, an automatic self
employment permit/permanent residence and entitlement to employ five
expatriates.

>In addition, MFEZ is to operate as a directorate under ZDA, and carry

out country/region targeted investment promotion activities.

Information
and
Communicatio

n Technology

Ministry of
Communicati
on and

Transport

>Task force recommended the following; That all forms of tax duties or
VAT on Information Technology (IT) and telecommunication devices be
removed and to improve ICT literacy levels ICT education be introduced

in the curriculum from primary school but training institutions offering

Approved.




(ICT)

ICT be exempt from paying tax for five years or more.

>To address current high costs of telecommunication, it was
recommended to access the intercontinental sub marine optical fiber and
embrace new IT like VOIP (Voice over Internet Protocol).

>Further the task force recommended encouragement of private sector
investment in software development and manufacture /assembling of IT
and telecommunication devises and that companies in this area be
exempt from paying tax for up to five years but GRZ need to guarantee
purchase of these devises. Establish an ICT Virtual Zone.

Air Cargo Hub
and Inland
Port

Ministry of
Communicati
on and

Transport

>The task force recommended that GRZ should review; VAT on
passenger and ramp handling services to enhance competitiveness of
exports put on passenger airlines, air navigation regulation
requirements to incorporate international procedures and keep airport
operational on 24 hour basis.

>Regarding police road blocks the recommendation was to minimize
them to facilitate free inflow of goods but put in place high technology
security systems and utilize private security firms to man Air Cargo hub.
>To address the issue of relatively high cost of Jet Al fuel GRZ was
urged to consider reviewing taxation on fuel and building a new refinery
to process pure crude oil.

>In terms of location, it was suggested to consider turning Lusaka
International Airport into a regional Air Cargo Logistic centre and in the
long term consider developing Ndola and Kapiri Mposhi Air cargo hubs.
>To attract more airlines flying into Zambia GRZ was to; put in place

competitive handling and fuel through put charges, rentals and tenancy

Approved.




levies, promote investments into creation of subsidiary infrastructure
(in-flight kitchens, hotels etc.) and facilitate putting in place electronic
information interchange between Airlines and customs, ZRA and other
stakeholders.

>Regarding Inland Dry Port, the task force recommended that GRZ
should develop a policy, provide infrastructure and VAT exemptions on

transport from port to exit border.

Agriculture Ministry of >The Task force recognized that investment in Agriculture involves | Approved.
Agriculture high capital costs and is long term in nature, and that the sector is also
and regionally uncompetitive because most agriculture output is not Zero
Cooperatives. | rated for VAT purposes.
>Further small scale farmers do not receive customs duty suspension in
Inputs.
>To address the above the task force recommended to zero rate all
agriculture and irrigation equipment, all output and introduce voluntary
VAT registration schemes for bona fide farmers to claim VAT on inputs.
>In addition to encourage small scale sector growth the proposal was to
reduce customs duty to nil for five years on all farming inputs.
Cotton Ministry of >In response to issues of low production, uncompetitive local lint | Approved
Agriculture pricing, limited value addition partly due to second hand clothing, it was
and recommended to increase land area for production as well as invest in
Cooperatives. | research to develop high productive cultivars and promote investments.

>Further, declare all spinning factories export oriented to allow lower
tax of 15% lint sellers and price lint at Liverpool index less freight, offer

tax 1ncentives for investments in cotton processing, machinery,




equipment and all raw material imports.

>To discourage second hand clothing, increase duty and issue restrictive
1mportation quotas.

>With reference to the low skills base, industry and training
institutions should design curriculum but industry should train the
master trainer.

>Offer capital tax incentive and ensure fast track approval of all
projects in the sector to address the constraint of obsolete technology and
poor infrastructure.

>Regarding high energy and transport costs on account of geographical
location, it was recommended that a preferential tariff be given if cost is
over 5% of total costs and allow a five year double deduction of transport
costs.

>Lastly, regarding the significant regional and international
competition, renegotiating Zambia’s quota for yarn and later for other

products was recommended.

Health

Ministry of
Health

>Recommendations included that: To encourage dynamic growth of
private health facilities the medical and health sector should be declared
a priority sector and tax incentives available for other sectors provided to
it.

>Cumbersome VISA/work permits procedures for specialist and
licensing procedures for private business and introducing new products
be streamlined and promote service industry for the sector to repair and
maintain equipment.

>Further, GRZ should enter into agreement with specified approved

Approved




countries so that if a product is registered in those countries, it is
automatically registered in Zambia.

>To promote first wave of investors, identify land and building and
building space. That at present the growing of medicinal plants has
potential for job creation and foreign exchange earning, but in Zambia
this 1s not a priority economic activity.

>To this end the recommendation was to identify land for growing the
same and encourage and give incentives to farmers growing/processing
medicinal plants.

>To answer to the issue of current situation of insufficient medical
professionals and promote Zambia as a centre of regional excellence for
Medical &Health. GRZ should also enter into agreement with specified
approved countries, so that, if medical personnel is registered in those

countries, the candidate gets automatically registered in Zambia.

Banking and
Finance

Ministry of
Finance and
National

Planning

>The task force recognized three constraints (i) Ineffective utilization of
internally generated financial resources (ii) Limited linkages among
financial service providers (iii) limited internally generated financial
resources.

>With respect to the first one, the recommendation was to adopt and
implement the institutional investor guidelines so that funds like
pension funds can be used for productive purposes, to effectively enforce
commercial contracts, to enact legislation for establishing the Credit
Reference Bureau and modernizing the mortgage lending regime, to
review taxation of the sector to bring it to line with other cooperate

entities, to encourage development of the capital market, for GRZ to

Not Approved.

* Without
cabinet approval,
this
recommendation
has been already
1mplemented and

monitored.




honor 1its obligations to local suppliers, and reinvigorate Small
Enterprise Development. Regarding the latter constraints, it was
recommended to criminalize bouncing cheques, to enact the National

Payment Systems Act and to enhance foreign investment into the sector.

Education

Ministry of
Education

>The task force on education identified lack of information on
opportunities, incentives and cumbersome and lengthy registration
procedures for private sector investment as constraints to the sector.
>To this end, they recommended that information on opportunities
should be published, the taxation act should be reviewed to include
incentives for the sector as those offered to the mines and the
registration procedures for private sector institutions should be
streamlined.

>Qther constraints identified related to lack of (i) Accreditation Board
and Higher Education Commission to regulate standards for private
colleges and universities (i) guidelines for twinning/joint venture
relationship between local and foreign institutions.

>In this regard it was recommended to establish Accreditation Board
and Higher Education Authority as well as to amend the education and
the University Act to provide for twinning/JV relationships.

>In addition there were land issues identified as constraints. These
related to lack of information on what is available, non transparent land
allocation procedures and violation of country and town plans through
1llegal plot allocation.

>To this end, recommendations included, advertising available land,

revising the 1995 Land Act to include transparent system for land

Approved




allocation and adherence to the Town and Country planning regulations.

Tourism

Ministry of
Tourism,
Environment
and Natural

Resources

>Constraints identified included; Numerous cumbersome and costly
licensing procedures including that for obtaining visas, high duty and
taxation rates, inadequate tourist products, accommodation, direct
flights into Zambia, professionally trained human resource as well as
promotion and marketing of Zambia.

>In this respect it was recommended to establish one window facility to
consolidate and reduce number of licenses, to reclassify sector as non
traditional export to benefit from low tax (15%), Reduce VAT from 17 to
14 %, Zero rate duty on imported equipment, relax visa entry
requirements for target countries, encourage development of new
products including film making, introduce three years tax free on rental
income for tourist accommodation, double deduction of training expenses
for approved training and domestic tour operators should be allowed a
tax free income.

>Difficulties in accessing development land for tourism were also
1dentified. Recommendation in this regard was to create Tourism Land
Banks (TLB) (with essential infrastructure) in eight areas, fast track
acquisition of Title Deeds and package TLB incentives according to
investment levels.

>In addition 1t was recommended that export proceeds must be
repatriated in full to Zambia in foreign currency. This was in order to

minimize leakages of foreign exchange earnings.

Approved

Government

Streamlining

Cabinet
Office

Below are the constraint areas and recommendations made:
>VISA and permit Issuance- Reduce time to 7 days, computerize

Not Approved
* Without




immigration department and liberalize VISA requirement.
>Company registration issuance- computerize company registration
office PACRO (The Patents and Companies Registration Office)

to reduce time to 7 days and decentralize registration
>(0One window investment centre with adequate investment promotions
locally and abroad- Transform ZIC (ZDA) into one window facility and
second officers from ZRA, Immigration Office, Ministry of Lands,
Environment Council of Zambia and company registration.
>VAT issues- reduce period for registration to 14 days, refund in 30 days
as per law and speed up securing duty drawback
>Environment- Amend the law to address complex procedures, reduce
cost of Environmental Impact Assessment (EIA), and develop standard
check list for EIA
>Land issues- Make available information on serviced land, reduce
processing period for applications to 30 days and decentralize land
administration
>TAX Issues- Negotiate sign and ratify more double taxation
agreements with countries of strategic interest
> Conflict resolution- Establish independent commercial courts separate
from criminal courts to speed up process
>Reliable and cost effective power and fuel supply- Liberalize
distribution, increase speed for customer response and establish
strategic fuel storage reserves
>High transportation costs due to poor infrastructure- Speed up BOT

(Build-Operate-Transfer system) for infrastructure development.

cabinet approval,
this
recommendation
has been already
implemented and

monitored.

10




>Tourism issues- Rationalize and consolidate licenses, computerize
Tourist Board of Zambia to reduce license processing period from 90 to 14
days. Cooperate with other nations for promoting tourism.

>Investment promotion and international markets- Launch awareness
campaign on availability of markets and sign more investment
promotion and protection agreements with strategic countries.

>Cross cutting issues related to corruption, state institution levies,
information  availability and poor mindset of Zambians-
recommendations included Clients’ Charters, E- Governance and
reduction of GRZ institutions collecting levies and put up a deliberate

policy to encourage positive change of mindset.

11
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GOVERNMENT OF THE REPUBLIC OF ZAMBIA
TRIANGLE OF HOPE INITIATIVE (TOH)

Implementation Framework for Ministry of Education Submitted: September 2008

OBJECTIVE: To make Education Sector facilitate and contribute to the following:-

1. Increased private investment into Education

2. Create a centre of excellence in the provision of Tertiary Education and Training
3. Job and wealth creation, foreign exchange earner, and

4. Creation of a multiplier effect on the economy

Color Designations
Green Activity has been completed or the Output has been realized.
Activity has started and has registered significant progress or Output is near realization.

Brown Activity has started but with little progress or Output is far from realization.

Red Activity has not been started or Output is very far from realization.
RECOMMENDATION ACTIVITIES STATUS | EXPECTED OUT PUT | STATUS ACTIVITY RESPONSIBILITY MONITOR INDICATOR

PERIOD Comments
(a) There is a need to expedite the revision of | 1.Appointment of the team to revise the 1. New University December 2007 | I Ministry of Justice (MoJ), Quarterly Progress
the Education and the University Act to give Act Education Act revised O Ministry of Education(MoE), Report
legal mandate to facilitate enhanced and passed O Ministry of Science
participation of the private sector in Technol dV t
Education, including Twinning of Education 2. presentation of Bills to Cabinet for 2. New regulations Tf;n?nc;cz?\}l/S?VT)oca on A Task force putin
institutions approval and guidelines place to revise the Act
. - - developed
3 presentation of Bills to parliament

4. Development of new regulations and
guidelines

5. Disseminations to  stakeholders

Education bill presented
to the legislative
committee
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RECOMMENDATION ACTIVITIES STATUS | EXPECTED OUT PUT | STATUS ACTIVITY RESPONSIBILITY MONITOR INDICATOR
PERIOD Comments
b) Utilise effectively the one window facility @ | Put administrative arrangements in 3. Reduced October 2007 | MoJ, MoE and Zambia Quarterly Progress
ZDA to reduce transaction costs in terms of place to utilize the one window facility transaction costs in Development Agency(ZDA) Report
issuance of licenses work permits, title deeds | at ZDA to promote education Education investment
and registration of education institutions investment Ministry to liaise with
ZDA
(c) Publish information on opportunities for 1. Creation of a website on  Education 4. Website developed May-07 MOE Quarterly Progress
private sector investment in Education investment Opportunities Investment on Report
Education published
Website in place
2. Publish information on Education MOE
investment opportunities in the Zambia 5. Education Bulletin " . .
Development Agency publications published ZA;?:‘W still compiling
3. Publish a Bi annual bulletin on 6. December2007 | MOE
Education investment opportunities for Ministry tin ol
Zambian embassies and high Inistry has gu Inkp aﬁe
Commissions abroad a team to undertake this
task
RECOMMENDATION ACTIVITIES STATUS | EXPECTED OUT ACTIVITY RESPONSIBILITY MONITOR INDICATOR
PUT PERIOD
(d) incorporate incentive for private 1. Issue statutory instrument to specify 7. Statutory December MOE Quarterly Progress
investment in the tertiary Education and capital Tax, Employment Tax and instrument issued 2007 MOJ Report

technology in accordance with the ZDA Act to
apply to tertiary education and technology

General Tax incentives and
exemptions

2. Write MoFNP, Tax Review
Committee to seek for tax exemption
for PVT Investors in the education
sector

8. List of products &
services and
proposed incentives

Ministry of Finance and National
Planning (MOFNP)

Ministry still consulting
stakeholders




RECOMMENDATION ACTIVITIES STATUS | EXPECTED OUT ACTIVITY RESPONSIBILITY MONITOR INDICATOR
PUT PERIOD
(e) Establish an Accreditation Board for higher | 1. Submit a Cab memo on the National 9. National December MOE Quarterly Progress
tertiary Education and technology training to Qualifications Authority (NQA) approval Qualification 2007 Report
regulate standards for tertiary institutions to Cabinet Authority Approved
including universities by Cabinet
2. Approval of the National 10. National December MOJ Standard officers have
Qualifications Authority approved by Qualification 2007 just come from visiting
Parliament Authority approved South Africa
by Parliament
3. Development of new regulations and 11. Draft Cab Memo December MSTVT
guide lines being developed 2007
4. Dissemination to the mandate (NQA) 12. Disemination to March 2008 Draft Cabinet Memo
to stakeholders Stake holders being developed
complete
(f) Creation of Land bank for Education use 1. Undertake provincial Tours to 13.Land Banks Disencumber | MOE, Ministry of Lands (MoL), | Quarterly Progress
negotiate with chiefs and local established 2007 ZDA Report
authorities to identify land banks for .
Education Ministry of Local Governance A survey to be carried
and Housing (MLGH) , MSTVT out in August
2. Develop a Directory for Education 14. Land Banks Octoctober
land Banks in the country Directo_ry for 2007 School mapping to be
Education Developed done in 3rs quarter of
2007
(9) Fast track acquisition (90 days) of Title 1. Hold meetings with relevant line 15. Meetings held Nov-07 MOE, MOJ ,MOFNP, MSTVT Quarterly Progress

Deeds Tax concessions and Registration
through MOE One stop education facility

Ministries and the Zambia
Development Agency (ZDA)

2. Hold meetings with the Private
sector and other stakeholders

16. Meetings held

Report

Ministry has received
inquiries

Ministry to liaise with
ZDA




RECOMMENDATION

ACTIVITIES

3. Submission of recommendations for
one — stop education facility to Cabinet

(h) Set up seven Green field sites for the
establishment of private colleges and
universities on the Cppperbelt, North
Western, Lusaka, Luapula, Southern, Central
and Western provinces

1. Establish Green fields sites for
private colleges and Universities in
selected provinces

STATUS

EXPECTED OUT PUT

17. Cab memo
submitted to cabinet
for approval

18. Green fields
established

2. Identify un utilized GRZ/ Parastatals
properties for private investment in
Tertiary education, technology and
University Education

3. Market the identified Green fields for
Private investment to establish private
colleges and Universities

19. Private investors
identified to establish
private colleges and
universities

STATUS ACTIVITY
PERIOD

RESPONSIBILITY

MONITOR INDICATOR
Comments

Mar-07

MOE , MOJ MSTVT

December

MOE, MOJ MSTVT, MLGH

2006

Dec-07

MOE, MSTVT, ZDA

Quarterly Progress
Report

Consultation with
Ministry of Lands,
councils & Traditional
leaders in process

Inquiries being received
by the Ministry

Data being collected
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SECTORAL FORMAT

POTENTIAL SECTORS FOR INVESMENT AND PROFITS

FOR FOREIGN INVESTORS IN ZAMBIA

> This is a format that must be completed by the

relevant Zambian Government. Agency that is responsible for
the growth of this sector and this must be jointly undertaken
with the Zambia Development Agency.)

)] Name of Sector...
) The potential that this sector offers.

IIT) Existing major Private Foreign or Domestic investors in this
sector (if any) and what portion of market share do they
occupy.

V) The rules, regulations, restrictions (of ownership, Expatriate
employment, ease of FOREX if any) that apply to foreign
investors in this sector.

V) The Incentives (tax holidays), land, buildings and other

facilities that the Govt. of Zambia offers to investors OR

that can be obtained with Govt. help from domestic Private
Sector.

VI) Are reliable Domestic investors available for JVs in case
the foreign investor seeks such JV partners?

(Refer below for an example of how the format should be completed.)

SSSSSSSSSSSSSSSDSSSSSSSSOOSOSSOSSOOSOOSS>>
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I An Example of how the FORMAT for the “POTENTIAL I

SECTORS FOR INVESMENT AND PROFITS FOR
FOREIGN INVESTORS IN ZAMBIA” can be completed

D Name of Sector :
MEDICAL & HEALTH
1) The potential that this sector offers.

It is the intention of the Govt. of Zambia to create a dynamic Private
Sector driven Medical & Health (M&H) sector (*M&H includes Dental
and pharmaceutical)

In this context it is the intention to make the Zambian M&H sector a
major 3rd wave Industry and a Center of Excellence in the Region (SADC,
COMESA), providing world class Medical & Health facilities and thereby:

a. Creating high value employment

b. Creating Medical & Health clusters

c. Savings and Earning in FOREX

d. THE POTENTIAL FOR INVESTMENTS IN THIS NEW
ECONOMIC SECTOR IN ZAMBIA CAN BE SEEN IN THE
FOLLOWING:

1) Government spends annually K6 billion (USS$..???) for
Zambian citizens seeking specialist treatment abroad.

2) Currently 120 cancer patients per year awaiting overseas
treatment (USD20,000 per case: Thus total § ??7?). Also, 110
Zambians awaiting open heart surgery per year at
USD30,000 per case. (Total $??7?)

3. South Africa, with the best medical / health facilities /
services in the region, is an expensive provider.

4. There are many Zambian medical practitioners working

abroad because the local environment does not provide
opportunities.

O 1090



5. There are only 7 pharmaceutical companies producing 5%
of the essential drugs locally. 50 trading companies import
95%.

6. Most of the essential drugs are still imported.

7. Making the Health sector a major industry, will  help
reduce the doctor patient ratio in Zambia (at present it is
1:15,000 as opposed to WHO recommended ratio of
1:5000).

8. University Teaching Hospital is overburdened with
problems, overcrowded & is poorly funded. However it has
the potential to become a Center of Excellence in certain
areas.

9. There is limited availability of Medical Health and Dental
Lab Equipment and spare parts. There are no established
Industry to service M&H Equipment. Over 90% of M&H
equipment worth Millions of Dollars are lying idle in
health institutions due to lack of maintenance and repair
facilities.

10) The Government of Zambia wishes to welcome Investors
for the growing of medicinal plants (Quinine, Artemisian
derivatives etc.) which are potential employment creators
and Foreign exchange earners.

11) Unique opportunity:-

a)  All neighbouring countries except South Africa do not
have Medical & Health sectors as Centers of Excellence

b)  Zambia is centrally placed with political and economic
stability which favours the country to establish centers of
excellence

III) Existing major Private Foreign or Domestic investors in this
sector (if any) and what portion of market share do they

occupy.

(To be completed by relevant Ministry and ZIC/ZDA)
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IV) The rules, regulations, restrictions (of ownership, Expatriate
employment, ease of FOREX if any) that apply to foreign
investors in this sector.

(To be completed by relevant Ministry and ZIC/ZDA)

V) The Incentives (tax holidays), land, buildings and other
facilities that the Govt. of Zambia offers to investors OR that
can be obtained with Govt. help from domestic Private Sector.

(To be completed by relevant Ministry and ZIC/ZDA)

VI) Are reliable Domestic investors available for JVs in case the
foreign investor seeks such JV partners?

(To be completed by relevant Ministry and ZIC/ZDA)
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JOINT VENTURE FORMAT

NOTE 1: This format is to be used by companies seeking Partners
(Domestic or Foreign) for EXPANSION/ DIVERSIFICATION /
NEW PROJECTS through:

(a) Equity Participation in a JV or

(b) Technology Transfer or Management and or Marketing
Agreements

NOTEZﬁ Please note this is not a form, but a Format which should be used
and answers provided as accurately as possible. The more details that are
provided the better the ability to interest a foreign investor to want to

pursue the project further.

SECTIONI Basic Information On Company seeking Partner:

(a) Name of Company, Address, Telephone, Fax, e mail, web site
address.

(b) Name of CEO & telephone contact and e mail.

(c) Name of person who will be chief liaison/ responsible for this
project, if not the CEO. Telephone and e-mail.

(d) What s the nature of your existing Project(s): (If manufacturing
or Services etc. please provide details of activity undertaken at
present. If more than one project, please give some information.)

(e)  Vital Statistics of company: Size in terms of Investments (USS$),
number of full time employees, annual production (Value USS),
Markets (exports or local), if exports please give Value of annual
exports and to which destinations.

SECTION II: Proposed Project

1) What is the proposed Project? (Please give as much details as
possible, including its proposed location, total Investments
(Equity & Loan)
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2) Why have you chosen this project (i.e. why do you feel it is
viable? Has there been any study done on this and can a copy
be given or an Executive Summary?)

3) Is this for Domestic Market or for Exports (what % exports?)

4) What are you seeking from the new partner?

(a) Equity Investments? If so what is quantum in US$? What
will be the % of the foreign Equity to total equity?

(b) Technology Transfer / Management/ International
Marketing?

(¢) Both (a) and (b) (Give details)
(d) Any other arrangements?
5) What will be your contribution to the project

;SECTION III Government Issues.

1) Is this Project already approved by Government?
Location?

2) Has the Government given any Tax incentives for
Project? (Details please)

3) If the specific project has not been approved by the
Government than please indicate:

(a) Is this a sector that Government encourages?
How?

(b) What Incentives will the Government provide?

(¢c) IfaJV arrangement is made how long will it
take to get Govt. approval if this is necessary?

(d) Are there any restrictions relating to foreign
participation in this project?
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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED
OF THE GOVERNMENT OF THE REPUBLIC OF ZAMBIA
ON JAPANESE TECENICAL COOPERATION
FOR
THE PROJECT FOR TRIANGLE OF HOPE, STRATEGIC ACTION INITIATIVE
FOR ECONOMIC DEVELOPMENT (ToH SATED)

In response to the agreement upon the preliminary study for the Project for the
Triangle of Hope, Strategic Action Initiative for Economiic Development (ToH SAIED),
(hereinafter referred to as “the Project”), Japan International Cooperation Agency (hereinafter
referred to as “JICA”) exchanged views and had a series of discussions through JICA Zambia
Office with the authorities concerned of with the Government of the Republic of Zambia
(hereinafter referred to as “GRZ™) respect to the details of the technical cooperation program
concerning the Project.

As a result of these discussions, both sides agreed to recommend the matters in the
document attached hereto. This Document is related to the Record of Discussions on the

Project, signed on the same date.
Lusaka, July 20, 2006

-

Eiji Tnui ! Situmbe Otwane
Resident Representative fy Secretary to the Cabinet

Japan Intemational Cooperation Agency Cabinet Office
avldgon Chlhpamush/

Pem]anent Secretary
Ministry of Commerce, Trade and Industry
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Project Document on TOH SATED

1. Project Title
Triangle of Hope, Strategic Action Initiative for Economic Development {ToH SAIED)

2. OQatline

(1) Brief Description

ToH SATED is a program being implemented under the leadership of the Government of the
Republic of Zambia. The Japanese International Cooperation Agency (JICA) has been
supporting the program from its inception. The ultimate goal of the program is to create an
economic environment that will result in increased local and foreign investments being
undertaken and therefore creation of more jobs and wealth in Zambia.

(2) Period

Whilst JECA has pledged to support this program from 20™ July 2006 to 31% March 2009, it is
expected that this program will be entrenched in regular GRZ programming and the
administrative systems so created will become the new efficient way Government business

will be done in Zambia.

(3) Implementing agency
The relevant line Mimsiries will implement the recommendations while ZIC/ZDA will
facilitate any investments undertaken,

{4) Targets

The target groups are the Government Ministries and Apencies that will be involved in
facilitating investments in Zambia; and also the local and foreign investors who will invest
resources that will create more jobs and wealth in Zambia,

3. Justifieation

(1) Background

ToH SAIED owes its origins to His Excellency President Mwanawasa’s visit to Japan in
January 2005. Apart from canceling more than US$ 600 million of debt owed by Zambia, in
response to the President Mwanawasa’s request, the Japanese Government pledged to assist
Zambia afiract Asian investors. JICA engaged the services of Dato’ Jegathesan, a renowned
Malaysian international consultant to facilitate the process. Dato® Jegathesan is former Deputy
Director General of Malaysia [ndustrial Development Agency (MIDA), and is closely
associated with the transformation of the Malaysia from a peasant econorny into an industrial

econory that it is today.
r
) 216

—115—



Dato’ Jegathesan requested JICA to commif resources for the long haul, instead of the
piece-meal approach that characterizes most programs supported by imternational donor
agencies. JICA agreed to the suggestion. Secondly, Dato suggested that the program be
initiated and owned by the Zambian President (to generate the necessary political will and
support). Once the sysiems are in place then H.E."s involvement will not be needed.

When Dato’ Jega came to Zambia in March 2005 he briefed the Zambian President on what
he was going io present to three stakeholder groups in society that should work together in
order for wealth and jobs to be created, viz; politicians, senior civil servants and private sector.
These stakeholder groups form the “Triangle of Hope”. Apart from briefing the President,
Dato aiso wanted to get the President’s blessings and agreement to the approach and contents
of what was eventually presented fo the three stakeholder groups. After the briefing the
President, the Ministry of Commerce, Trade and Industry (MCTI) and JICA signed a MoU
whereby JICA pledged to commit resources for undertaking the workshops to change mindset
of stakeholders.

TOH briefings were held in June 2005 and thereafter Dato” prepared draft ToRs that were
discussed and agreed upon by the stakeholders in August 2005. Thereafter the President
appointed some of parlicipants as members of the 12 Task Forces that were tasked fo prepare
the Action Agenda (the set of recommendations that once implemented will lead o increased
investment — and therefore more jobs and wealth creation). In addition, the President
appointed a six-man Steering Committee whose chairpersen is the Deputy Seoretary to the
Cabinet. JICA provided additional support to the Task Forces in form of consultants from the
University of Zambia (UNZA) to undertake basic research and prepare reports for the Task

Forces.

In February 2006 the Task Forces presented their recommendations to the President and his
Cabinet Ministers, The reports containing these recommendations were handed over to the
appropriate line Ministries to prepare Cabinet Memorandums so that the recommendations
can formally become Government’s own recommendations. At Government request, JICA has
pledged to provide additional support to facilitate implementation of some of these
recommendations from 20" Fuly 2006 to 31* March 2009.

(2) Position in Zambian Pelicy

Zambia has been implementing a number of reform programs during the last three decades or
so. However, these reform programs have not been as effective and their impact have been
very insignificant. Some of these programs are jointly implemented with cooperating partners
in Zambia. Although some objectives of these programs may be similar o those under the
ToH SAIED, it is the considered view of most economic actors in Zambia that the ToH

Ag/ | 318
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SAIED approach is more likely to yield positive results because the recommendations that
will be tabled before Cabinet were formulated by Zambian experts in their respeciive fields
{and not some foreign consultants who are not as well informed about Zambia). Secondly,
because Zambian experts themselves made these recommendations, that amrangement
increases the Zambian sense of ownership of the program. And while other programs have
activities that are of a general nature, ToH-SAIED is anchored on very specific set of actions
that once acted upon will result in tangible results (jobs and wealth creation). Most programs
in Zambia have tended 1o lead and encourege further studies and study tours, ToH SAIED
assumes that Zambia bas been over-studied by all major institutions and their varying experts
— what has been lacking is specific recommendations and set of actions to overcome problems
so identified. Theze are also enough lessons learnt or development experience gained by Asian
countries that Zambia could make use of — hence the appropriateness of developing ToH
SAIED under the anspices of TICAD Agenda of the south-south cooperation.

4, Project Design {(derived from atiached PDM)

(1) Outcome

1) Super Goal

An FBconomic Model in Zambia that other African countries can emulate through
improvements in economic environment and infroduction of efficient Government
admirnistrative procedures is created.

2) Overall Goal
Investments by local and foreign investors (and therefore create more jobs and wealth) in

target sectors following the implementation recommendations conotained in the Action
Agendas are increased.

3) Project Purpose
A conducive economic and business environment that will lead to increased investment by

both local and foreign investors is created.

4) Outputs
1) Policies, Laws, Rules, Regulations and Services regarding investment promotion

are improved.
2) Necessary information for investors are well-comprehended in an attractive way

and given to the public.
3) Plans for implementation of administrative and physical infrastructure are prepared.

(2} Activities
1.1 Develop systems to efficiently and effsctively facilitate the imnplementation of the Action

Agendas.
1.2 Establish the Implementation Unit to control, monitor and evaluate the implementation of

Ministry ToH-related work programs and activities

‘k 4/
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1.3 Conduct Training of Trainers (ToT) for senior civil servants, private sector and politicians
to change their mindset and introduce internationally accepted best practices in conduct
of business.

1.4 Support the relevant Government Minisiries and Agencies to prepare the defailed
work-plans to iraplement the Action Agendas as approved through Cabinet Memorandum
and Cabinet Conveyances. '

1.5 Monitor implementation of the detailed work-plans (by the Implementation Unit and
ZDA)

2.1 Collect relevant information to prepare investment promotion materials (booklels,
brochures, website, efc).

2.2 Provide guidance/advice during preparation of business/project profile

2.3 Undertake and facilitate investment promotion activities

3.1 Provide guidance/advice during preparariion and implementation of administrative
infrastructure (Clients® Charter, Intregrated Approval Systems and E-governance etc.).

(3) Inputs

1) GRZ side

1. Constitute the Steering Committee (to act as Implementation Commitiec as well)

2. Officers from Ministry of Commerce and Industry

3. Officers from Zambia Investment Centre (ZIC)

4. Office Space and other facilities at ZIC and Cabinet Office

5. Office space for Japanese/Third Country experts and Zambian counterpart personne]
6. Funds for Training, Seminar, Implementation and promotion activities

2) Japanese side

1. Contract the services of Malaysian Consultant

2. Contract the services of ToH Coordinating Officer (part of the Implementation Unit)

3. Contract services of ZIC (secretariat services Implementation Unit)

4, Japanese/Third Country experts (to undertake certain activities)

5. Training in Japan/Third countries

6. Equipment (office equipment and others desmed necessary for the project)

7. Funds for printing booklets, some parts of PR activities, preparing ToRs for administrative
infrastructure

(4) Important Assumptions

1. Zambia will continue fo enjoy political and economic stability, and guaramice
security/safety of personne! and property (local and foreign).

K | 516
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2. The GRZ will maintain the high-level support/commitment to the Project.
3. Any changes in Government leadership will not lead to change in attitude towards the

Project.

ANNEXES:

1.PDM

2. PO (Plan of Operation)
3. Project Diagram

J/ 6/6 <
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Plan of Operations {Aprii 2006 until March 2007}
*Inciuding the preparation phase from April until June 2066
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. R/D

RECORD OF DISCUSSIONS BETWEEN JAPANESE
IMPLEMENTATION STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF ZAMBIA
ON JAPANESE TECHNICAL COOPERATION
FOR THE TRIANGLE OF HOPE, STRATEGIC ACTION INITIATIVE FOR
ECONOMIC DEVELOPMENT (ToH SAIED) PROJECT

Japan International Cooperation Agency (hereinafter referred to as “JI CA”)
exchanged views and had a series of discussions with the_authorities concerned of the
Republic of Zambia with respect to the details of the technical cooperation program
concerning the TRIANGLE OF HOPE, STRATEGIC ACTION INITIATIVE FOR
ECONOMIC DEVELOPMENT (ToH SAIED) Project in the Republic of Zambia

{(hereinafter referred as to “the Project”.
As a result of the discussions, and in accordance with the provisions of the

Agreement on Technical Cooperation between the Government of Japan and the
Government of the Republic of Zambia (herein after refered to as "Agreement"), JICA
and the Zambian authorities concerned agreed to recommend to their respective
Governments the matters referred to in the document attached hereto.

Lusaka, 20t July, 5006
i~ Wmokomane
Resident Representative Deputy Secretary to the Cabinet

Japan International Cooperation Agency Cabinet Office

Davidson Chilipamushi
Ministry of Commerce, Trade and Industry

Permanent Secretary

1/14
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THE ATTACHED DOCUMENT

I, COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE
REPUBLIC OF ZAMBIA

1. The Government of the Republic of Zambia will implement the TRIANGLE OF
HOPE, STRATEGIC ACTION  INITIATIVE FOR  ECONOMIC
DEVELOPMENT (ToH SATED) Project (hereinafter referred to as “the Project”)
in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is
given in Annex 1.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions
of Article III of the Agreement, JICA, as the executing agency for technical
cooperation by the Government of JAPAN, will take, at its own expense, the
following measures according to the normal procedures of its technical cooperation

scheme.

1. DISPATCH OF JAPANESE AND/OR THE THIRD COUNTRIES’ EXPERTS
JICA will provide the services of the Japanese and/or the third countries’
experts as listed in Annex II. The provision of Article V of the Agreement will be

applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hercinafter
referred to as “the Equipment”} necessary for the implementation of the Project
as listed in Annex ITI. The provision of Article VII of the Agreement will be
applied to the BEguipment. '

3. TRAINING OF ZAMBIAN PERSONNEL IN JAPAN
JICA will receive the Zambian personnel connected with the Project for

technical training in Japan or the third countries.

&
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III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
ZAMBIA

1. The Government of the Republic of Zambia will take necessary measures to
ensure that the self-reliant operation of the Project will be sustained during and
after the period of Japanese technical cooperation, through full and active
involvement in the Project by all related authorities, beneficiary groups and

institutions.

2. The Government of the Republic of Zambia will ensure that the technologies
and knowledge acquired by the Zambian nationals as a result of the Japanese
technical cooperation will contribute to the economic and social development of
the Republic of Zambia.

8. In accordance with the provisions of Article V of the Agreement, the
Government of the Republic of Zambia will grant in the Republic of Zambia
privileges, exemptions and benefits to the Japanesé andfor the third countries’
experts referred to in II-1 above and their families.

4., In accordance with the provisions of Article VII of the Agreement, the
Government of the Republic of Zambia will take the measures necessary to
receive and use the Equipment provided by JICA under II-2 above and
equipment, machinery and materials carried in by the Japanese and/or the
third countries’ experts referred to in II-1 above.

5. The Government of Republic of Zambia will take necessary measures to ensure
that the knowledge and experience acquired by the Zamhian personnel from
technical training in Japan or the third countries will be utilized effectively in
the implementation of the Project.

6. In accordance with the provision of Article V of the Agreement, the Government
of the Republic of Zambia will provide the services of Zambian counterpart
personnel and administrative personnel as listed in Annex IV.

7. In accordance with the provision of Article V of the Agreement, the Government

of the Republic of Zambia will provide the buildings and facilities as listed in
Annex V.

L
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8. In accordance with the laws and regulations in force in the Republic of Zambia,
the Government of the Republic of Zambia will take necessary measures to
supply or replace at its own expense machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary for the
mmplementation of the Project other than the Equipment providsd by JICA

under II-2 above.

9. In accordance with the laws and regulations in force in the Republic of Zambia,
the Government of the Republic of Zambia will take necessary measures to
meet the running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. Organization responsible for the Project will be the Cabinet Office. Cooperating
organizations are State House, Ministry of Commerce, Trade and Industry
(hereinafier referred to as “MCTI”), Ministry of Finance and National Planning,
and Zambia Investment Centre (hereinafter referred to as “ZIC").

2. Organization for implementing the Project will be the same as above.
3. The project office will be set up inside Cabinet Office and ZIC.

4. The Deputy Secretary to the Cabinet (Dr. Situmbeko Musckotwane, as of the
date of signing on this document), as the Project Director, will bear overall
responsibility for the administration and implementation of the Project.

5. The Director General of ZIC (Mr. Chilimba Phiri as acting Director General of
ZIC, as of the date of signing on this document), as the Project Manager, will be
responsible for the managerial and technical matters of the Project.

8. ' The Japanese and/or The Third Country Tsam Leader will provide necessary
recommendations and advice to the Project Director and the Project Manager on
any matiers pertaining to the implementation of the Project.

7. The Japanese and/or the third country experts will give necessary technical
guidance and advice to Zambian counterpart personnel om fechnical matiers

periaining to the implementation of the Project.

' m » ,_
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8.

9.

V-

For the effective and successful implementation of technical cooperation for the
Project, a Steering Committee will be established whose functions and

composition are described in Annex VI.

The Steering Committee (SC) will be continuously engaged and monitoring the
progress of the project, give necessary advices to relevant institutions to make it

right.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Zambian
authorities concerned, at the middle and during the last six months of the
cooperation term in order to examine the level of achievement.

CLAIMS AGAINST JAPANESE AND THE THIRD COUNTRIES EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government
of the Republic of Zambia undertakes to bear claims, if any arises, against the
Japanese and the third countries’ experts engaged in technical cooperation for the
Project resulting from, ocourring in the course of, or otherwise connected with the
discharge of their official functions in the Republic of Zambia except for those
arising from the willful misconduct or gross negligence of the Japanese and the

third countries’ experts.

VIL. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the
Republic of Zambia on any major issues arising from, or in connection with this

Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE

PROJECT

For the purpose of promoting support for the Project among the people of the
Republic of Zambia, the Govermment of the Republic of Zambia will take
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appropriate measures to make the Project widely known to the people of the
Republic of Zambia,

IX. TERM OF CCOPERATION

The duration of the technical cooperation for the Prgject under this Attached
Document will be Two (2) years and eight (8) months from 20t July, 2008 until
31st March, 2009.

Note: In cases where the Master Plan is to be modified due to changes in the Project
conditions, both sides should confirm the modifications in the form of the Minutes of
Meeting.

ANNEXI MASTERPLAN

ANNEXII LIST OF JAPANESE AND/OR THIRD COUNTRIES’ EXPERTS

ANNEXIII LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF TRAINING OF ZAMBIAN PERSONNEL

ANNEXV  LIST OF ZAMBIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL -

ANNEX VI LIST OF OFFICE AND OTHER FACILITIES

ANNEX VII STEERING COMMITTEE '
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ANNEX]I MASTER PLAN

1. Project title
Triangle of Hope, Strategic Action Initiative for Economic Development (ToH SATED)

2. Super Goal
An FEconomic Model in Zambia that other African countries can emulate through
improvements in economic environment and introduction of efficient Government

administrative procedures is created.

3. Overall Goal
Investments by local and foreign investors (and therefore create more jobs and wealth)

in target sectors following the implementation recommendations contained in the

Action Agendas are increased.

4. Project Purpose
A conducive economic and business environment that will lead to increased

investment by both local and foreign investors is created.

5, Outputs
1. Policies, Laws, Rules, Regulations and Services regarding investment promotion

are 1mpyoved.

2. Necessary information for investors are well-comprehended in an attractive way
and given to the public.

3. Plans for implementation of administrative infrastructures are prepared.

6. Activities

1.1 Develop systems to efficiently and effectively facilitate the implementation of the
Action Agendas.

1.2 Establish the Implementation Unit to control, monitor and evaluate the
implementation of Ministry ToH-related work programs and activities

1.3 Conduct Training of Trainers (ToT) for senior civil servants, private sector and
politicians to change their mindset and introduce internationally accepted best
practices in business.

1.4 Support the velevant Government Ministries and Agencies to prepare the detailed
work-plans to implement the Action Agendas as approved through Cabinet
Memorandum and Cabinet Conveyances.

1.5 Monitor implementation of the detailed work-plans (by the Imnplementation Unit
and ZDA)

K 714
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2.1 Collect relevant information to prepare investment promotion materials (booklets,

brochurss, website, etc).
2.2 Provide guidance/advice during preparation of business/project profile

2.3 Undertake and facilitate investment promotion activities

3.1 Provide guidance/advice during preparation and implementation of
administrative infrastructure (Clients’ Charter, Integrated Approval Systems

and E-governance etc.).

7. Target Groups
Related officials of Government of the Republic of Zambia

8/14 -
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ANNEX II. LIST OF JAPANESE / THIRD COUNTRY EXPERTS

General Issues

1T

Banking and Financing
Investment

Other areas, if necessary

%/” 9/14
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ANNEX ITI. LIST OF MACHINERY AND EQUIPMENT

1. Office equipments
© 2. Other necessary equipment for the Project

4// 10/14
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ANNEX IV. LIST OF TRAINING OF ZAMBIAN PERSONNEL

1. Investment Promotion
2. Other areas, if necessary

44 11/14
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ANNEX V. LIST OF ZAMBIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. The Project Director shall be appointed, Deputy Secretary to the Cabinet, Cabinet
Office who bears overall responsibility for the Project.

2. The Project Manager shall be appointed, Director General of Zambia Investment
Centre (ZIC) for the administration and implementation of the Project.

3. Counterpart Personnel:
Member of the Steering Committee
Officers from Ministry of Commerce, Trade and Industry
Officers from Zambia Investment Centre

4. Other personnel mutually agreed upon as necessary

4/ 12/14
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ANNEXVI. LIST OF OFFICE AND OTHER FACILITIES
1. Land, buildings and facilities necessary for the implementation of the project
2. Rooms or space necessary for installation and storage of the Equipment

3. Office space and the necessary facilities for the Implementation Unit in the Cabinet
Office and Zambia Investment Centre

4. Office space for the Japanese / Third Countries’ Experts and the Zambian
counterpart personnel

5. Other necessary land, buildings and facilities mutually agreed upon.

k 13/14
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ANNEX VII. STEERING COMMITTEE
The Steering Committee shall meet regularly if necessity arises.

1. Functions

(1) To formulate the Annual Work Plan of the Project

(2) To review the overall progress and annual expenditure of the Project.

(8) To review and exchange views on major issues arising from or in commection with
the Project.

2. Chairperson’ Project Director (Deputy Secretary to the Cabinet, Cabinet Office)

3. Co-chairperson : ‘
Special Advisor to the President (Programme Implementation and Monitoring)
Resident Representative of the JICA Zambia Office

4. Membership

(1) Zambian side:

- Special Advisor to the President (Special Project)

- Special Advisor to the President (Economics)

- Secretary to the Treasury, Ministry of Finance and National Planning

- Director of Domestic Trade and Investment, Ministry of Commerce, Trade and
Industry

- Project Manager (Director General of Zambia Investment Centre)

(2) Japanese side:

- Japanese/Third Countries’ Experts

- Representative of JICA Zambia Office

- Implementation Unit (ToH Coordinating Officers at Cahinet Office and Zambia

Investment Centre)
- Personnel concerned to be dispatched by JICA

Notes:
1) Officials of the Embassy of Japan may attend the Steering Committee meetings as

observers.
2) Persons who are invited by the Chairperson may attend the Steering Committee

meeting,
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Zambia Development Agency

(ZDA)

OUR VISION
To become a world class Agency for promotion and facilitation of economic development.

OUR MISSION - Investment, Promotion and Privatization

Foster economic development through a whole-Zambia strategic view that will increase and
sustain investment levels across the nation, by attracting and facilitating local and foreign
investments to create a dynamic business environment.

OUR MISSION — Micro, Small, Medium Enterprises Division

To facilitate the provision of efficient, effective and sustainable demand driven
entrepreneurship and business development services to Micro, Small and Medium Enterprises
in Zambia in order to enhance employment and wealth creation.

OUR MISSION - Export Promotion and Market Development Division
To Facilitate the Production And Promotion Of Demand Driven Value Added Competitive
Export Goods And Services For Target Markets.

CORE VALUES
Our customers have the right to expect that our services embody:
e Integrity
e Dynamism
e Professionalism.
e  Passion
e Team Spirit
e Accountability

COMMENTS AND COMPLAINTS - We are constantly striving to improve our service and
welcome your comments, complaints and suggestions with the option of anonymity or in
person to: Privatisation House, Nasser Road, P.O. Box 30819, LUSAKA, or you can contact: The
Public Relations Manager

Phone Number: (00 260) 211 220177 / 222858  Fax: (00 260) 211 225270
E-mail: mchimanse@zda.org.zm / zda@zda.org.zm

CHARTER REVIEW

Striving for service excellence, ZDA will continually seek to obtain the views of our clients
through comment channels, regular one-to-one meetings and annual investor events. This
input, together with internal reviews, will be used to revise our client charter accordingly.

SERVICES - Investment — Promotion - Privatisation TIMEFRAME COST
For Local and Foreign Investors
Phone calls Instant Free
Walk-ins Instant Free
E-mail 1 day Free
Letters/faxes 2 days Free
Arrange hotel bookings and airport pick-up 1lday Free
Arrange meetings with authorities 1-2 days Free
Arrange meetings with prospective investors 1-2 days Free
Facilitate meetings with foreign business delegations 5 days Free
Facilitate site visits (with prior notification) 5 days Free
Processing of applications from date of receipt of 4 weeks K 1,280,000
completed application form to date of approval
Issuance of the investment licence/MFEZ License from | 1 day K 7,670,000
date of approval
Recommend duties and tax exemptions for qualifying | 1 day Free
investors
Issuance of a rebate letter 1 day K 70,000
Revision of schedule 1 day K 650,000
Facilitation of the work and self-employment permits 1 day Free
Facilitation for acquisition of the secondary licenses 1 day Free
Facilitation of acquisition of land 1day Free
Facilitation of acquisition of utilities 1 day Free
Conducting Aftercare services On-going Free
PRIVATISATION
Advertise after approval of mode of sale At least 3 Fee (TBA)
weeks
Due Diligence 4 -8 weeks Free
Inform the Preferred bidder 6 weeks Free
Constitute Negotiating team plus negotiations 4-8 weeks Free
Prepare transaction documents and get approval from | 5-8 weeks Free
Ministry of Justice
Confirmation by Minister of Finance 1-2 weeks Free

ZDA’s Information Resource Center

Monday to Friday
(09hrs to 16hrs)

Free

(Exchange Rate:- USD 1 — Kwacha 3850) as of November 2008
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SERVICES — Micro, Small, Medium Enterprises TIMEFRAME COST SERVICES - Export Promotion and Market TIMEFRAME COST
Development
Answering response to general enquiring Trade Information
- E-mail 2 days Free Answering requests for general information
- Telephone Instant Free Phone calls Instant Free
- Letter 3 days Free Walk-ins (a) with appointment Instant Free
- walking —ins (a) with appointment Instant Free (b) without appointment 30 minutes Free
- (b) without appointment 30 minutes | Free E-mail 1 day Free
Letters/faxes 3 days Free
- Application for certification of registration with Within 20 K200,000
ZDA (Including from regions) days (micro) Specialized Trade Information 7 Days Free
K300,000 Policy advocacy Ongoing Free
small Membership
MSMEs Registration (a)Processing 7 days K50,000.00
Application: - processing fee K20,000 (b)Certificate 1 day K400,000.00
Request for Training ( Notice required) 1 month K50,000 — || Purchase of export and sector audit reports Upon Payment | Main K150,000.00
K100,000 Sector K 50,000.00
At least 5 Export Promotion Activities Every 6 Months | Variable
Linking MSMEs to financing institutions 7 days Free
Advisory and counseling services 7 days Free Information conveyed to clients 3 months
Research On going Free before event
Dissemination of research findings On going Free ZDA’s Information Resource Center Monday to Free
Monitoring and evaluation On going Free Friday
ZDA’s Information Resource Center Monday to Free (09hrs to
Friday 16hrs)
(09hrs to Specialized Training for exporters Minimum of Variable
16hrs) One Month

(Exchange Rate:- USD 1 — Kwacha 3850) as of November 2008




Zambia Development Agency

(ZDA)

OUR VISION
To become a world class Agency for promotion and facilitation of economic
development.

OUR MISSION

Foster economic development through a whole-Zambia strategic view that will
increase and sustain investment levels across the nation, by attracting and
facilitating local and foreign investments that creates a dynamic business
environment.

CORE VALUES
Our customers have the right to expect that our services embody:
e Integrity
e Dynamism
e Professionalism.
e Passion
e Team Spirit
e Accountability

COMMENTS AND COMPLAINTS

We are constantly striving to improve our service and welcome your comments,
complaints and suggestions with the option of anonymity, in person to:
Privatisation House, Nasser Road, P.O. Box 30819, LUSAKA, or you can
contact: The Public Relations Manager

Phone Number: (00 260) 211 220177 / 222858
Fax : (00 260) 211 225270

E-mail: mchimanse@zda.org.zm / zda@zda.org.zm

CHARTER REVIEW

Striving for service excellence, ZDA will continually seek to obtain the views of
our clients through comment channels, regular one-to-one meetings and
annual investor events. This input, together with internal reviews, will be used
to revise our client charter accordingly.

SERVICES TIMEFRAME COST
For Local and Foreign Investors
Phone calls Instant Free
Walk-ins Instant Free
E-mail 1 day Free
Letters/faxes 2 days Free
Arrange hotel bookings and airport pick-up 1day Free
Arrange meetings with authorities 1-2 days Free
Arrange meetings with prospective investors 1-2 days Free
Facilitate meetings with foreign business delegations 5 days Free
Facilitate site visits (with prior notification) 5 days Free
Processing of applications from date of receipt of completed 4 weeks K
application form to date of approval 1,280,000
Issuance of the investment licence/MFEZ License from date of 1 day K
approval 7,670,000
Recommend duties and tax exemptions for qualifying investors 1 day Free
Issuance of a rebate letter 1 day K 70,000
Revision of schedule 1 day K 650,000
Facilitation of the work and self-employment permits 1 day Free
Facilitation for acquisition of the secondary licenses 1 day Free
Facilitation of acquisition of land 1 day Free
Facilitation of acquisition of utilities 1 day Free
Conducting Aftercare services On-going Free
PRIVATISATION
Advertise after approval of mode of sale At least 3 weeks Fee (To Be
Advised)
Due Diligence 4 -8 weeks Free
Inform the Preferred bidder 6 weeks Free
Constitute Negotiating team plus negotiations 4-8 weeks Free
Prepare transaction documents and get approval from Ministry of | 5-8 weeks Free
Justice
Confirmation by Minister of Finance 1-2 weeks Free
ZDA’s Information Resource Center Monday to Friday Free

(09hrs to 16hrs)

(Exchange Rate :- USD 1 — Kwacha 3850) as of November 2008




Zambia Development Agency

(ZDA)

OUR VISION
To become a world class Agency for promotion and facilitation of economic
development.

OUR MISSION

To facilitate the provision of efficient, effective and sustainable demand driven
entrepreneurship and business development services to Micro, Small and
Medium Enterprises in Zambia in order to enhance employment and wealth
creation.

CORE VALUES
Our customers have the right to expect that our services embody:
e |Integrity
e Dynamism
e Professionalism.
e Passion
e Team Spirit
e Accountability

COMMENTS AND COMPLAINTS

We are constantly striving to improve our service and welcome your
comments, complaints and suggestions with the option of anonymity, in
person to: Privatisation House, Nasser Road, P.O. Box 30819, LUSAKA, or you
can contact: The Public Relations Manager

Phone Number: (00 260) 211 220177 / 222858
Fax : (00 260) 211 225270
E-mail: mchimanse@zda.org.zm / zda@zda.org.zm

CHARTER REVIEW

Striving for service excellence, ZDA will continually seek to obtain the views of
our clients through comment channels, regular one-to-one meetings and
annual investor events. This input, together with internal reviews, will be used
to revise our client charter accordingly.

SERVICES TIMEFRAME COST
Answering response to general enquiring
- E-mail 2 days Free
- Telephone Instant Free
- Letter 3 days Free
- walking — in (with appointment) Instant Free
- Walking in without appointment 30 minutes | Free
- Application for certification of registration with Within 20 K200,000
ZDA (Including from regions) days (micro)
K300,000
small
MSMEs Registration
Application: - processing fee K20,000
Request for Training ( Notice required) 1 month K50,000 —
K100,000
Linking MSMEs to financing institutions 7 days Free
Advisory and counseling services 7 days Free
Research On going Free
Dissemination of research findings On going Free
Monitoring and evaluation On going Free
ZDA’s Information Resource Centre Monday to Free
Friday
(09hrs to
16hrs)

(Exchange Rate:- USD 1 — Kwacha 3850) as of November 2008




EXPORT PROMOTI

Zambia
Agency

MARKET DEVELOPMENT DIVISION

Development

OUR VISION
To become a world class Agency for promotion and facilitation of economic
development.

OUR MISSION
To Facilitate The Production And Promotion Of Demand Driven Value Added
Competitive Export Goods And Services For Target Markets.

CORE VALUES

Our core values include-
e Integrity
e Dynamism
e Professionalism.
e Passion
e Team Spirit
e Accountability

COMMENTS AND COMPLAINTS

We are committed to continuous review and improvement of all service delivery
and welcome client involvement through comments to The Manager
Communications and Public Relations.

Phone Number: (00 260) 211 220177 / 222858
Fax : (00 260) 211 225270

E-mail: mchimanse@zda.org.zm /

zda@zda.org.zm

CHARTER REVIEW

Striving for service excellence, ZDA will continually seek to obtain the views of
our clients through comment channels, regular one-to-one meetings and annual
investor events. This input, together with internal reviews, will be used to revise
our client charter accordingly.

N AND (TRAN
SERVICES TIMEFRAME COST
Trade Information
Answering requests for general information
Phone calls Instant Free
Walk-ins (a) without appointment 30 min Free
(b) with appointment instant Free
E-mail 1 day Free
Letters/faxes 3 days Free
Specialized Trade Information 7 Days Free
Policy advocacy Ongoing Free
Membership
(a)Processing 7 days K50,000.00
(b)Certificate 1 day K400,000.00

Purchase of export and sector audit reports

Upon Payment

Main K150,000.00
Sector K 50,000.00

At least 5 Export Promotion Activities

Information conveyed to clients

Every 6 Months

3 months
before event

Variable

ZDA'’s Information Resource Center

Monday to
Friday
(09hrs to
16hrs)

Free

Specialized Training for exporters

Minimum of
One Month

Variable

(Exchange Rate:- USD 1 — Kwacha 3850) as of November 2008
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Interview Sheet <Form I-1 for Government Officers in Zambia>

Interview Sheet
For
Terminal Evaluation
On
Triangle of Hope, Strategic Action Initiative for Economic Development (ToH SAIED)

Form I-1 <Target of Interview: Government Officers in Zambia>
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<Overview>
This sheet is prepared for conducting interviews with the government officers in Zambia. The interviews with the members of steering
committee and senior management of the government of Zambia may focus on the policy matters by skipping some of the detailed questions.

The interview result will also be documented at the time of the interview based on the sheet.

l. Profile of Personnel

Name

Organization

Position or Title

Email

Phone

IS Bl I I

Sex
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Interview Sheet <Form I-1 for Government Officers in Zambia>

1. Interview

QUESTIONS ANSWERS

1. Relevance

1-1. Please share with us the issues and concerns in your government

office in terms of investment promotion.

1-2. Given the issues you mentioned, how does (did) the project goal meet
the needs of your sector? What are the most important key success

factors in the project design and implementation.

1-3. Do you expect that the project achievements will provide positive

influences to other sectors in Zambia? Why?

1-4. Do you think that the Japanese assistance through Malaysian
experiences has made difference and contributed to your sector

development?

<Note: Make sure that necessary answers are obtained in “Relevance”.>




Interview Sheet <Form I-1 for Government Officers in Zambia>

2.Effectiveness

2-1. In what areas/aspects do you believe that the Project produce outputs
through the project implementation. (e.g. FDI, Domestic investment,

employment)

2-2. Do you think that the conditions outside of the Project have changed

over the project period? In what aspect, if any?

2-3. What are the main factors that obstruct the project implementation?
(If the questionnaire survey identifies major reasons, ask more detail
questions on the reasons and background.)

2-4. What are the main factors that contribute to the project
implementation? (If the questionnaire survey identifies major reasons, ask

more detail questions on the reasons and background.)

2-5. Any other comments/requests on the project implementation?

<Note: Make sure that necessary answers are obtained in “Effectiveness”.>




Interview Sheet <Form I-1 for Government Officers in Zambia>

3.Efficiency

3-1. What are the most important development/improvement in the policy

and legislation on investment promotion through the Project?

3-2. What do you think are the most visible improvement in the

administrative services on investment promotion by public sector?

3-3. How did you improve the provision of the necessary information to the

investors in your sector?

3-4. How do you evaluate the “plan for implementation of administrative

infrastructure” prepared in your sector?

3-5. What do you think the activities and actions in your sector? Were they

appropriate and well-designed to achieve the outputs?

3-6. Any comments/requests on the resource inputs for the project

implementation in terms of quantity, quality, timing, expertise?

3-7. Any suggestions for running the Steering Committee? Did it function

as expected?




Interview Sheet <Form I-1 for Government Officers in Zambia>

3-8. What should and could have been done to improve the efficiency of the

project inputs? In terms of number of staff, deployment and capacity?

3-9. <Void>

3-10. What should and could JICA have done to improve the efficiency of
the project inputs? In terms of provision of the experts, equipment, and

workshop/training?

3-11. <Void>

3-12. (Please ask if the interviewees participated in the workshops/training
session in the project.)
Were you satisfied with the contents of workshops? Any suggestions for

improvement?

3-13. <Void>

3-14. (Please ask if the interviewees participated in the Zambia
International Business and Trade Conference and/or International
Conference in the project.)

Were you satisfied with the contents of conference? Any suggestions for

improvement?

3-15. <Void>

<Note: Make sure that necessary answers are obtained in “Effectiveness”.>




Interview Sheet <Form I-1 for Government Officers in Zambia>

4.Impact

4-1. Given the status of the project achievements, how do you rate the
improvement in the economic environment of Zambia? Does the Project
make difference in the economic development from the improvement of the

investment environment?

4-2. How does the achievements contribute to the establishment of the

Zambian economic model as an African model?

4-3. How will the project outputs provide positive impacts on the benefits of

the private sector? Please provide concrete samples.

4-4. How the Project will improve the policy implementation?

4-5. Any impacts on environment by the Project?

4-6. Any impacts on gender, human rights, and poverty by the Project?

4-7. Any impacts on technical development in your sector by the Project?

<Note: Make sure that necessary answers are obtained in “Effectiveness”.>




Interview Sheet <Form I-1 for Government Officers in Zambia>

5.Sustainability

5-1. Do you expect that the policy development activities continue after the

completion of the Project? Why?

5-2. Please provide the samples of the provision and improvement in the
legislation/regulation In the investment promotion in your sector. If not

materialized yet, how do you expect the future development?

5-3. What kinds of organizational capacities should be strengthened to

continue improving the project results?

5-4. What are your views on the development of the capacity improvement
in your office through the project implementation? The knowledge and

expertise have been institutionalized?

5-5. What kinds of mechanisms does your office have in order to
disseminate the lessons learned and expertise acquired through the
Project?

5-6. Please share with us your views on further development of the
investment promotion activities in your office/sector. What would be the

future scenarios and how does office position to cope with the changes.

5-7. What would be a prospect/scenario of the project completion in light of
the monitoring system of the ZDA? What do you think should be done if

the project may not complete in time?

<Note: Make sure that you have left anything.>




Interview Sheet <Form |-2 for Zambian/International Investors>

Interview
For
Terminal Evaluation
On
Triangle of Hope, Strategic Action Initiative for Economic Development (ToH SAIED)

Form -2 <Target of Questionnaire: Zambian/International Investors>
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<QOverview>
This sheet is prepared for conducting interviews with the Zambian/International investors. The interview result will also be documented at the

time of the interview based on the sheet.

l. Profile of Personnel

Name

Organization

Position or Title

Email

Phone

I S Il I A

Sex




Interview Sheet <Form |-2 for Zambian/International Investors>

1. Interview

Please circle your answer appropriately or provide your short answers when applicable.

QUESTIONS ANSWERS

1. Relevance

1-1. Please share with us the issues and concerns in your government
office in terms of investment promotion.

1-2. Given the issues you mentioned, how does (did) the project goal mesh
the needs of your firm? What are the most significant aspects in the
Project for your firm.

1-3. Do you think that the development policy for the investment promotion

of the government of Zambia has been well positioned to succeed?

1-4. Why do you think so?




Interview Sheet <Form |-2 for Zambian/International Investors>

2.Effectiveness

2-1. Do you think that the Project produced important outputs for your

business?

2-2. What do you think are the most important achievements/outputs of the

Project?

2-3. Why do you think the Project could (or could not) mesh with your

business?

3.Efficiency

3-1. Do you think that the policy and legislation on investment promotion of
the government of Zambia have been improved through the Project?
Why?

3-2. Do you think that the administrative services on investment promotion

by public sector have been improved through the Project? Why?

3-3. Do you think that the necessary information was provided appropriately

to your firm or your business sector? Why?

3-4. Please specify the name of the conference or business meetings if you

attended if any.

3-5. Did you find the above conference or meetings interesting and

rewarding? Why?

3-6. Any comments/requests for the Zambian government policy on the

investment promotion.

<End>




Interview Sheet <Form Q-3 for Politicians (Cabinet Members)>

Questionnaire Survey
For
Terminal Evaluation
On
Triangle of Hope, Strategic Action Initiative for Economic Development (ToH SAIED)

Form |-3<Target of Questionnaire: Politicians (Cabinet Members)>
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<QOverview>
This sheet is prepared for conducting interviews with the politicians in the Cabinet of Zambian government. The interview result will also be
documented at the time of the interview based on the sheet.

l. Profile of Personnel

Name

Organization

Position or Title

Email

Phone

I S Bl I I

Sex




Interview Sheet <Form Q-3 for Politicians (Cabinet Members)>

Il. Questionnaire
Please circle your answer appropriately or provide your short answers when applicable.

QUESTIONNAIRES ANSWERS

1. Relevance
1-1. <Void>

2. Effectiveness

2-1. What do you think are the most important achievements/outputs of the | <Please provide 3 major achievements>
Project? 1.
2.

3.

2-2. According to the current status report, the cabinet approval has not | <Please provide 3 major reasons>
been provided on the Finance and Streamlining of Administration. What | 1.

do you think are the reasons for the slow pace of the two issues? 2.
3.

<Please provide additional comments if any>

2-3. <Void>




Interview Sheet <Form Q-3 for Politicians (Cabinet Members)>

3.Efficiency

3-1. Do you think that the policy and legislation on investment promotion of | 1. Definitely Yes | 2. Yes 3. Yes & No 4. Perhaps No 5. Don’t Know

the government of Zambia have been improved through the Project?

3-2. In what aspects the policy and legislation were improved and highly

evaluated?

3-3. What do you think could have been done differently or more efficiently
in the course of project implementation in order to achieve more results, if

anything? By who?

4.Impact

4-1. What do you think about the effects of the project achievements on the
investment climate in the country and hence the overall economy of

Zambia?

5.Sustainability

5-1. What were the most critical factors/issues in implementing the complex

and difficult initiatives like this project?




Interview Sheet <Form Q-3 for Politicians (Cabinet Members)>

5-2. What would be the next challenging issues on the government of

Zambia in connection with this Project?

5-3. What do you think should be done by the law makers of Zambia in

order to accelerate the improvement of the investment promotion?

5-4. Any suggestions/requests for the government officers of Zambia in this

aspect?

5-5. Any requests/suggestions for the government of Japan/JICA in this

aspect?

5-6. Any other comments?

We are very grateful for your time and inputs. <End>




Questionnaire Survey Sheet <Form Q-1 for Government Officers in Zambia>

Questionnaire Survey
For
Terminal Evaluation
On
Triangle of Hope, Strategic Action Initiative for Economic Development (ToH SAIED)

Form Q-1 <Target of Questionnaire: Government Officers in Zambia>
ek R e e e ek
<Objective of Survey>

The objective of the questionnaire survey is to obtain critical data on the implementation and achievements of the said project in order to
extract lessons learned and lead to recommendations. The questionnaire survey provides the evaluation team with the vital information in
addition to the interviews and literature survey.

<Instruction for Questionnaire Survey>
Please take your time to fill the questionnaire sheet since your inputs are critical. Please provide your personal information in the section |

and your answer in the section II.

l. Profile of Personnel

Name

Organization

Position or Title

Email

Phone

IS Bl I I

Sex




Questionnaire Survey Sheet <Form Q-1 for Government Officers in Zambia>

1. Questionnaire

Please circle your answer appropriately or provide your short answers when applicable.

QUESTIONNAIRES ANSWERS

1.Relevance

1-1. Does the project goal meet the needs of your sector? 1. Definitely Yes | 2. Yes 3. Yes & No 4. Perhaps No 5. Don’t Know
1-2. Is the selection of target sector (group) adequate? 1. Definitely Yes | 2. Yes 3. Yes & No 4. Perhaps No | 5. Don't Know
1-3. Do you expect that the project achievements will provide positive 1. Definitely Yes | 2. Yes 3. Yes & No 4. Perhaps No 5. Don’'t Know

influences to other sectors in Zambia?

1-4. Do you think that the Japanese assistance through Malaysian 1. Definitely Yes | 2. Yes 3. Yes & No 4. Perhaps No 5. Don’t Know
experiences has made difference and contributed to your sector
development?

<Void>

2 .Effectiveness

2-1. Do you believe that the outputs of the Project were sufficient to achieve | 1. Definitely Yes | 2. Yes 3. Yes & No 4. Perhaps No 5. Don't Know

the project goals in your sector?

2-2. Do you think that the assumptions and conditions outside of the Project | 1. Definitely Yes | 2. Yes 3. Yes & No 4. Perhaps No 5. Don’t Know

are correct?

2-3. What are the main factors that obstruct the project implementation? <Please provide 3 reasons>
1.

2.




Questionnaire Survey Sheet <Form Q-1 for Government Officers in Zambia>

3.

2-4. What are the main factors that contribute to the project

implementation?

<Please provide 3 reasons>
1.
2.

3.

2-5. What do you select the target sectors? What are the driving factors to

focus on the relevant sectors?

2-6. Any other comments/requests on the project implementation?

3.Efficiency

3-1. Do you think that the policy and legislation on investment promotion | 1. Definitely Yes | 2. Yes 3. Yes & No 4. Perhaps No 5. Don’t Know
have been improved through the Project?

3-2. Do you think that the administrative services on investment promotion | 1. Definitely Yes | 2. Yes 3. Yes & No 4. Perhaps No 5. Don’t Know
by public sector have been improved through the Project?

3-3. Do you think that the necessary information was provided appropriately | 1. Definitely Yes | 2. Yes 3. Yes & No 4. Perhaps No 5. Don’'t Know
to the investors in your sector?

3-4. Was the “plan for implementation of administrative infrastructure” | 1. Definitely Yes | 2. Yes 3. Yes & No 4. Perhaps No 5. Don’t Know
prepared in your sector?

3-5. Were the activities and actions in your sector appropriate and | 1. Definitely Yes | 2. Yes 3. Yes & No 4. Perhaps No 5. Don’t Know

well-designed to achieve the outputs?

3-6. Any comments on the resource inputs for the project implementation in

terms of quantity, quality, timing, expertise?




Questionnaire Survey Sheet <Form Q-1 for Government Officers in Zambia>

3-7. Did the Steering Committee function as expected? - Definitely Yes | 2. Yes 3. Yes & No 4. Perhaps No 5. Don’t Know
3-8. Did you have sufficient level of Zambian human resources in your | 1. Definitely Yes | 2. Yes 3. Yes & No 4. Perhaps No | 5. Don't Know
sector for project implementation in terms of number of staff, deployment

and capacity?

3-9. Please provide any additional comments on the above question if

applicable.

3-10. Do you think that the assistance from Japan was appropriate in terms | 1. Definitely Yes | 2. Yes 3. Yes & No 4. Perhaps No 5. Don’t Know
of provision of the experts, equipment, and workshop/training?

3-11. Please provide any additional comments on the inputs from the

Japanese side if applicable.

3-12. (Please answer if you participated in the workshops/training session | 1. Definitely Yes | 2. Yes 3. Yes & No 4. Perhaps No 5. Don’t Know
in the project.)

Were you satisfied with the contents of workshops?

3-13. Any additional comments/requests on the workshops/training

sessions?

3-14. (Please answer if you participated in the Zambia International | 1. Definitely Yes | 2. Yes 3. Yes & No 4. Perhaps No 5. Don't Know

Business and Trade Conference and/or International Conference in the
project.)

Were you satisfied with the contents of conference?

3-15. Any additional comments/requests on the conferences?




Questionnaire Survey Sheet <Form Q-1 for Government Officers in Zambia>

<Void>

4.Impact

N/A

5.Sustainability

N/A

We are very grateful for your time and inputs. The survey results will be analyzed and incorporate in the evaluation report.

<End>



Questionnaire Survey Sheet <Form Q-2 for Zambian/International Investors>

Questionnaire Survey
For
Terminal Evaluation
On
Triangle of Hope, Strategic Action Initiative for Economic Development (ToH SAIED)

Form Q-2 <Target of Questionnaire: Zambian/International Investors>
ek R R e e e ek
<Objective of Survey>

The objective of the questionnaire survey is to obtain critical data on the implementation and achievements of the said project in order to
extract lessons learned and lead to recommendations. The questionnaire survey provides the evaluation team with the vital information for
improving business environment for investors in Zambia.

<Instruction for Questionnaire Survey>
Please take your time to fill the questionnaire sheet since your inputs are critical. Please provide your personal information in the section |

and your answer in the section II.

l. Profile of Personnel

Name

Organization

Position or Title

Email

Phone

IS Il I I

Sex




Questionnaire Survey Sheet <Form Q-2 for Zambian/International Investors>

1. Questionnaire

Please circle your answer appropriately or provide your short answers when applicable.

QUESTIONNAIRES ANSWERS

1. Relevance

1-1. Did you find the said Project interesting and meaningful for improving | 1. Definitely Yes | 2. Yes 3. Yes & No 4. Perhaps No 5. Don’t Know

the investment environment in your business area?
1-2. Why do you think so?

1-3. Do you think that the development policy for the investment promotion | 1. Definitely Yes | 2. Yes 3. Yes & No 4. Perhaps No 5. Don’t Know

of the government of Zambia has been well positioned to succeed?

1-4. Please provide reasons of the above answer.

2. Effectiveness

2-1. Do you think that the Project produced important outputs? 1. Definitely Yes | 2. Yes 3. Yes & No 4. Perhaps No 5. Don’'t Know

2-2. What do you think are the most important achievements/outputs of the | <Please provide 3 major achievements>
Project? 1
2.

3.




Questionnaire Survey Sheet <Form Q-2 for Zambian/International Investors>

2-3. Why do you think the Project could (or could not) achieve the above

<Please provide 3 reasons>

outputs? 1.

2.

3.
3.Efficiency
3-1. Do you think that the policy and legislation on investment promotion of | 1. Definitely Yes | 2. Yes 3. Yes & No 4. Perhaps No 5. Don’t Know
the government of Zambia have been improved through the Project?
3-2. Do you think that the administrative services on investment promotion | 1. Definitely Yes | 2. Yes 3. Yes & No 4. Perhaps No 5. Don’t Know
by public sector have been improved through the Project?
3-3. Do you think that the necessary information was provided appropriately | 1. Definitely Yes | 2. Yes 3. Yes & No 4.Perhaps No | 5. Don't Know
to your firm or your business sector?
3-4. Please specify the name of the conference or business meetings if you
attended if any.
3-5. Did you find the above conference or meetings interesting and | 1. Definitely Yes | 2. Yes 3. Yes & No 4. Perhaps No | 5. Don’t Know
rewarding?
3-6. Any comments/requests for the Zambian government policy on the
investment promotion.
We are very grateful for your time and inputs. The survey results will be analyzed and incorporate in the evaluation report.

<End>
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Investment Promotion Study

No. Date Country City Members
Budget of GRZ Budget of JICA
1 |24 Nov. - 3 Malaysia |Kuala Lumpur, |(1) Mr.Felix NKULUKUSA (1) Dr. Situmbeko MUSOKOTWANE
Dec. 2006 Keda Province |(Acting Chief Budget Analysist (Revenue), (Deputy Cabinet Secretary, Cabinet Office)
(Kulim Hi Tech |Ministry of Finance and National Plannning (2) Mr.Jack KALALA
Park) (2) Ms. Viola CHIPERE (Special Assistant to the President, State
(Acting Chief Economist, Ministry of Commerce,|House)
Trade and Industry), (3) Dr. E. MAMBWE
(3) Ms. Jessica MWIINGA (Permanent Secretary, Ministry of
(Project Manage, Zambia Investment Center) Transportation and Communication)
(4) Ms. Martinet MALYO (4) Mr.Chalimba Chimwala PHIR
(ToH coordinator, Zambia Investment Center) |(Director, Zambia Investment Center)
(5) Ms. Noriana MUNEKU (5)Mr.Mohmed Ahmed SEEDAT
(Managing Director, Zambia National Building (Chairman of the Melcom Group of Companies)
Society) (6)Mr. Jegathesan JEGASOTHY
(6) Mr.Logman NYASULU (JJ International Consultants/JICA Consultant
(Manager, Estate Sec,. Zambia National Building |)
Society) (7) Ms. Lalita Sivalalita JEGASOTHY
(JJ International Consultants/JICA Consultant)
2 |25 Apr.- 8 India Munbai, (1) Muhabi Lungu (1) Ms.Martinet Songuile Malyo
May, 2007 Bangalore, (ToH Project Coordinator/JICA Zambia) (Senior Multi Facility Economic Zone Officer,
Chennai Zambia Development Agency)
(2)Mr.Jegathesan Jegasothy
(JJ International Consultants /JICA
Consultant)
(3) Lalita Sivalalita Jegasothy
(JJ International Consultants/JICA Consultant)
3 [8-23 Dec. India Mumbai, (1) Mr. Christopher Amukusana KATUNDU (1) Ms.Martinet Songuile MALYO
2007 Bangalore, (Chief Planner, Ministry of Education, Zambia) |(Senior Multi Facility Economic Zone Officer,
Chennai (2) Mr. Amadeus MUKOBE Zambia Development Agency)
(Planning Officer, Ministry of Health, Zambia) (2)Mr.Jegathesan JEGASOTHY
(3) Dr.Richard KAMONA (JJ International Consultants /JICA
(Planning Officer, Ministry of Agriculture) Consultant)
(4) Muhabi LUNGU (3) Lalita Sivalalita JEGASOTHY
(ToH Project Coordinator/JICA Zambia) (JJ International Consultants/JICA Consultant)
4 [4-18 Jan. India Mumbai, (1) Mr.Kalumiana OSCAR (1) Dr. Situmbeko Musokotowane
2008 Bangalore, (Director, Energy Dept,., Ministry of Energy and |(Special Assistant to the President, State
Water Development) House)
(2) Mr. Eliko C. Kalaba (2) Mr.Jack Kalala
(Deputy Director, Department of Policy and (Special Assistant to the President, State
Planning, Ministry of Agriculture and House)
Cooperatives) (3) Ms. Florence MUMBA
(3) Mr. Glyne MICHELO (Acting Director, Investment Promotion and
(Acting Executitive Director, Zambia Privatization, Zambia Development Agency)
Development Agency) (4)Mr.Jegathesan Jegasothy
(JJ International Consultants /JICA
Consultant)
(5) Lalita Sivalalita Jegasothy
(JJ International Consultants/JICA Consultant)
5 |17-30 Apr. India  |Mumbai,Chennai|(1) Dr. Chrispin Sichone (1) Ms.Martinet Malyo
2008 ,Pune, (Director, Health Policy Dep,., Ministry of (Senior Multi Facility Economic Zone Officer,
Kolapur,Belgau |Health) Zambia Development Agency)
m, Hydrabad (2) Dr. Richard Kamona (2)Mr.Jegathesan Jegasothy
(Deputy Director, Ministry of Agriculture and (JJ International Consultants /JICA
Cooperatives) Consultant)
(3) Mr. Steven Chikwanda (3) Lalita Sivalalita Jegasothy
(Senior Economic Officer,Ministry of Agriculture|(JJ International Consultants/JICA Consultant)
and Cooperatives)
(4) Mr. Christopher Katundu
(Chief Education Planner, Ministry of Education)



Administrator
12．プロジェクト投入（調査団派遣、研修・コンファレンスなど）


6 [8-13 Jul. 2008 Malaysia |KUALA (1) Mr. Andrew CHIPWENDE 1) Ms.Martinet Songuile MALYO
LUMPUR Kulim |(Director General, Zambia Development (Senior Multi Facility Economic Zone Officer,
Hi-Tech Park |Agency) Zambia Development Agency)
(2) Mr. Muhabi LUNGU (2)Mr.Jegathesan JEGASOTHY
(Director, Research and Planning Dep,., Zambia |(JJ International Consultants /JICA
Development Agency/ToH Coordinator) Consultant)
(3) Mr.Noah NDUMINGU (3) Lalita Sivalalita JEGASOTHY
(Mulati Facility Economic Zone Officer, Zambia |(JJ International Consultants/JICA Consultant)
Development Agency)
7 [14-18 Jul. India DELHI/NEW (1) Mr. Andrew CHIPWENDE 1) Ms.Martinet Songuile MALYO
2008 DELHI (Director General, Zambia Development (Senior Multi Facility Economic Zone Officer,

Agency)

(2) Mr. Muhabi LUNGU

(Director, Research and Planning Dep,., Zambia
Development Agency/ToH Coordinator)
(3) Mr.Noah NDUMINGU

Facility Economic Zone Officer, Zambia
Development Agency)

(Mulati

Zambia Development Agency)

(2)Mr.Jegathesan JEGASOTHY
(JJ International Consultants /JICA

Consultant)

(3) Lalita Sivalalita JEGASOTHY

(JJ International Consultants/JICA Consultant)

ZAMBIA-ASIA INTERNATIONAL BUSINESS AND TRADE CONFERENCE

No. Date Place JICA support Contents Participants
1 [7-11Mar. Lusaka, Expenses of (1) To hold a business and trade conference in |Twenty business persons attended from abroad
2007 Livingstone|hiring venues Lusaka. (Eighteen from Malaysia and two from South
for business (2) To have one to one meetings with Zambian |Africa). In addition to the twenty, there were 93
conference and |companies. participants from Gov. as well as Private sector
transport in (8) To have a business seminar in Livingstone |at the business conference.
Lusaka and in |and visit potential sites for construction of
Livingstone. hotels.
2 |28 Jan. - 1 Lusaka Expenses of (1) To hold a business and trade conference in |Ten business persons attended from India. In
Feb. 2008 hiring venues Lusaka. addition to the ten, there were 72 participants
for business (2) To have one to one meetings with Zambian |from Gov. as well as Private sector at the
conference and|companies in Lusaka and in Copperbelt. business conference.
transport in
Lusaka.
*We are planning to have a third business and trade conference in Zambia in January 2009.

INTERNATIONAL CONFERENCE

Date/

No. Name Place JICA support Contents Participants
1 [NEPAD/OECD| Lusaka |[Expenses of After the presentation on ToH Program, which |There were 52 participants (Donors, Zambian

Africa hiring venues was made in order to share Zambia's recent Government Officials, Zambian Private Sectors,
Investment and transport in|approach to investment facilitation, the seminar | Government Officials from other African
Initiative Lusaka. moved onto a panel discussion among panelists, |countries.)
Lusaka Round and then an open discussion was followed.
Table Side
Event

Workshop / Trainings for Capacity Development

No. Program Date Trainers (Facilitators)/Target people/Participants Contents
1 Introduction workshop on Trainers: Malaysian Consultants
Ttriangle of Hope Program Target people:
Participants:
2 Basic Training on Investment Trainers: Malaysian Consultants
Promotion Target people:
Participants:
3 Training on Small-Medium Trainers: Malaysian Consultants
Enterprise Development Target people:
Participants:
4 Seminar on Small-Medium Trainers: Malaysian Consultants
Enterprise Development Target people:
Participants:
5 Workshop on C;ients' Charter Trainers: Malaysian Consultants
Target people:
Participants:
6 Medical Cosortium Workshop Trainers: Malaysian Consultants
(Lusaka, Ndola, Livingstone) Target people:
Participants:
7 Seminer on Education Sector Trainers: Malaysian Consultants

in Investment Promotion

Target people:

Participants:




jICA)
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