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MINUTES OF MEETING
BETWEEN JICA PREPARATORY STUDY TEAM
AND THE GOVERNMENT OF COLOMBIA
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR STRENGTHENING INSTITUTIONAL CAPACITY OF LOCAL
GOVERNMENTS TO SUPPORT DISPLACED PERSONS IN COLOMBIA

The Preparatory Study Team (hereinafter referred to as “the Team™) for the Japanese
Technical Cooperation for the Project for Strengthening Institutional Capacity of Local
Government to Support Dispiaced Persons in Colombia (“hereinafter referred to as “the Project™),
organized by Japan International Cooperation Agency (hereinafter referred to as “JICA™) and
headed by Mr.Kiyoshi YOSHIMOTO, Resident Representative of JICA Colombia Office, visited
Colombia from 16 to 28 February 2009, for the purpose of working out the tentative framework of
the Project, pending finalization of the Record of Discussion (R/D) between both parties.

The Team and the Government of Colombia (hereinafter referred as “GoC™) had a
series of consultation. As a result of discussions, both sides reached common understandings
concerning the matters referred to in the documents attached herewith. Done in duplicate at
Bogota D.C. both in English and Spanish, the English text will prevail in case of any divergence
of interpretation,.

Bogota, 27 February, 2009

Cophs b JWMW

Mr. Kiyoshi YOSHIMOTO Ms.Viviana Mannque
Resident Representative Vice Minister of Interior (a.i.)
JICA Colombia Office Ministry of Interior and Justice

The Republic of Colombia



ATTACHED DOCUMENT

L Background

Forced displacement by violence is one of the biggest challenges Colombia faces and
the number of displaced persons is estimated approximately 2.5 million (Accion Social,
June 2008). Incidents which cause displacement are not yet fully solved and it is still
difficult for many displaced persons to return to their home. In spite of the Constitutional
Court Order which instructed the government to resolve crisis by June 2010, return of
displaced persons is unlikely completed in the near future.

Under the circumstances, the Government of Colombia (hereinafter referred as “GoC”)
has been made considerable efforts to meet the challenges of serious displacement crisis,
in terms of both return and local resettlement. The legal framework for protection of
displaced persons is well developed and series of laws, orders and other legal
dispositions have been issued. The Constitutional Court has made a set of resolutions to
urge government institutions to comply constitutional decisions.

According to the Law 1190 promulgated in 2008, the Ministry of Interior and Justice
was instructed to establish a mechanism for formulation and implementation of Plan
Integral Unico (Integrated Unified Program, PIU) as a planning tool, which is to be
congistent with development plan/budget (Articlel-2, Law 1190, 2008). Local
institutions (provinces, districts, and municipalities) are given responsibility to protect as
well as to provide integrated assistance to displaced persons under their jurisdictions. In
this context, local governments have the responsibility to develop PIU to enhance their
support to displaced persons. However, the impact of forced displacement by violence
overwhelms the administrative capacity of Jocal governments. PIUs have yet been
formulated at some local governments, and even formulated, further efforts need to be
made to realize tangible and concrete projects/activities, in line with PIUs, for the
improvement of the condition of displaced persons in obtaining “effective possession of
rights” .

Against this backdrop, the GoC formally requested the Government of Japan in 2007
to support GoC in implementing the project titled “Development of Local Capacity
related to the Assistance of Population under a Situation of Displacement in Colombia™
for institutional capacity development of local governments. .

The Team was thus dispatched to discuss with the GoC authorities to detail out the

Project framework.

1. Framework of the Project

f 1. The Title of the Project



The Project for Strengthening Institutional Capacity of Local Governments to Support

Displaced Persons in Colombia.

2. Terms of Cooperation

The duration of the project will be three years, desirably starting in the third quarter
of 2009. The starting date will be further consulted before signing of R/D (Record of

Discussion).

3. Basic Concept of the Project

The Project aims for strengthening institutional capacity of local governments to
support persons displaced by violence in Colombia. Special emphasis will be placed on
the capacity of selected local governments to formulate/monitor/evaluate workable and
concrete projects in line with PIUs with ensuring participation of displaced persons.
Monitoring and follow-up of such projects in coordinated manner will be another area
to be strengthened.

For that purpose, the Project will be implemented by the Ministry of Interior and
Justice in close coordination with the selected local governments.

4. Master Plan
Through the series of discussions as well as the workshop held on 24-25 February
2009, the Team and the GoC have reached the agreement on the framework of the
Project as follows. Both sides also agreed on the Project Design Matrix (Annex1). It
was agreed that the attached PDM is provisional, and both side will further jointly
review the matrix, and revise as necessary, at an early stage of the Project

implementation.

Qverall Goal
Lessons learnt through strengthening of institutional capacity of the selected
provinces/capitals will be introduced to other municipalities.

Project Purpose
Institutional capacity of the selected provinces and their capitals will be strengthened for
the formulation, monitoring and evaluation of PIU/projects to support displaced persons.

Qutputs

(1) The coordination between national and local entities as well as among local
institutions will be reinforced for support to displaced persons.

(2) Institutional capacity of the selected local “Committees of Integral Assistance to the
Population Displaced by Violence™ and of other officials related to the assistance to the

displaced persons will be strengthened.

(3) Information regarding actual situation of displaced persons will be better grasped in
the selected provinces and their capitals
i (<)



(4) Needs of displaced persons will be better reflected in PIU/projects through their
participation .

(5) The coordination and monitoring capacities for enhancing government support to
displaced persons of MIJ will be strengthened.

5. Administration and Coordination Structure of the Project

As a result of the discussions, both sides agreed on the administration and coordination
structure of the Project as below.

Project Director; Vice Minister of Interior, Ministry of Interior and Justice
Deputy Project Director: Director, Depariment of Territorial Affairs and Public Order,
Ministry of Interior and Justice
Project Manager: Coordinating Advisor of the Group of Coordination and Monitoring of
Governorship and Mayors with regard to Assistance to Displaced Persons, Ministry
of Interior and Justice
Deputy Project Manager: Specialized Professional of Group of Coordination and
Monitoring of Governorship and Mayors with regard to Assistance to Displaced
Persons, Ministry of Interior and Justice
Liaison Officers: Professionals of Group of Coordination and Monitoring of
Governorship and Mayors with regard to Assistance to Displaced Persons,
Ministry of Interior and Justice
Local Directors: Governors and Mayors in selected local governments
Field Managers: Directors in selected local governments in charge of secretariat of local

committees of Integral Assistance for the Persons Displaced by Vielence

The Project Director will have an overall responsibility of smooth and effective
implementation of the Project, while the Project Manager will have a responsibility of
project management.

The Project activities in selected local governments will be managed by the Field
Managers under the leadership of governors/mayors.

6. Coordination with Other Authorities
(1) The Project will coordinate closely with the Agencia Presidencial para la Accion

Social y la Cooperacion Internacional (hereinafter referred to as “Accion Social™)
both at central and local levels.
(2) For the successful implementation of the Project, particularly in selected local
governments, commitment and support by the governors/mayors will be critical.
Therefore, the Letter of Agreement will be signed between the Ministry and the

3 &)



selected local governments.
(3) Joint Coordination Committee (Annex 2) will be held at least once a year to jointly
monitor the progress of the Project.

7. Measures to be taken by JICA
In accordance with the laws and regulations in force in Japan, JICA will take at its

expense the following measures according to the normal procedures under the Colombo

Plan Technical Cooperation scheme.

(1) Dispatch of Japanese Experts

JICA will provide services of the Japanese experts.

(2) Training of Colombian counterpart personnel
JICA will receive Colombian personnel connected with the Project for technical
training in Japan and/or other countries.

(3) Provision of Machinery, Equipment, and Materials
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment™) necessary for implementation of the Project. The
Equipment will become the property of the GoC upon being delivered C.LF. (cost,
insurance and freight) to the Colombian authorities concerned at the ports and/or

airports of disembarkation.

(4) Running expenses necessary for the implementation of the Project, as mutually agreed

upon.

8. Measures to be taken by GoC'
(1) The GoC will take necessary measures to ensure that self-reliant operation of the Project

will be sustained during and after the period of the Japanese technical cooperation, through
full and active involvement in the Project by all related authorities, beneficiary groups and

institutions.

(2) The GoC will ensure that the technologies and knowledge acquired by the Colombian
nationals as a result of the Japanese technical cooperation will contribute to economic and

sacial development of Colombia.

1 This part is based on the Convention about Technical Cooperation between the Republic of Colombia and

Japan. @
4



(3) The GoC will grant privileges, exemptions and benefits to the Japanese experts and their
families who reside in Colombia in connection with the Project, which are no less
favorable than those accorded to experts of third countries working in Colombia under the
Colombo Plan Technical Cooperation Scheme,

(4) The GoC will ensure that the Equipment will be utilized effectively for the
implementation of the Project in consultation with the Japanese experts.

(5)The GoC will take necessary measures to ensure that knowledge and experience acquired
by the Colombian personnel from the technical training in Japan, or in other countries,
will be utilized effectively in the implementation of the Project.

(6)In accordance with the laws and regulations in force in Colombia, the GoC will take
necessary measures to provide at its own expense:
1 . Services of the Colombian counterpart personnel
ii . Offices and facilities for the experts
iii. Supply or replacement of machinery, equipment, instruments, tools, spare parts and
any other materials necessary for the implementation of the Project other than the
Equipment provided by JICA;

(7) In accordance with the laws and regulations in force in Colombia, the GoC will take
necessary measures to meet:
1 . Expenses necessary for transportation within Colombia of the Equipment as well as

for the installation, operation and maintenance thereof;
1. Customs duties, internal taxes and any other charges, imposed in Colombia on the
Equipment; and
. Running expenses necessary for the implementation of the Project, as mutually

agreed upon.

HI.  Specifics Confirmed for the Project

1. Scope of the Project

The main focus of the Project will be capacity development for the Ministry of
Interior and Justice, the Group of Coordination and Monitoring of Governorship and
Mayors with regard to Assistance to Displaced Persons in particular, local
governments, Accion Social at local level and local “Committees of Integral
Assistance for the Population Displaced by Vielence” to formulate public policy as
well as concrete projects in line with PIU, which is expected to contribute to the

5



function of National System of Integral Attention to People Displaced by Violence
(SNAIPD). The Project in this sense will place emphasis on the project
formulation/monitoring/evaluation capacity, which includes participatory project
formulation, coordination among stakeholders, etc. The formulated projects/activities
in line with PIU should be incorporated in the Development Plan and/or Annual
Investment Plan of respective local governments. It was confirmed that the
implementation of formulated projects will be done under the responsibility of the

concerned local governments with their own costs.

2. Target Local Governments

Two municipalities and two districts (Medellin, Cali, Cartagena, Santa-Marta) were
initially nominated by GoC as target municipalities for the training. However, it was later
requested by GoC that four province (Antioquia, Bolivar, Magdalena, and Valle del
Cauca), in addition to two municipalitics (Medellin and Cali) and two districts
(Cartagena and Santa-Marta), would be included.

The Team recognized the important role of provinces in terms of supporting
municipalities, and both side agreed that the training would be participated by the
concerned staff of two municipalities, two districts and four provinces. Out of them, one
province and its capital (municipality/district) would be selected for the close monitoring
and technical backstopping in implementation process, so that lessons learnt from
monitoring process will further contribute to providing feed-back to the planning process.
Projects/activities formulated with the technical support by the Project are to be
implemented by the concerned province/municipality with their own cost.

3. Selection Criteria

The selection of one province and its capital, as mentioned above, should be jointly
made by the JICA and GoC in the early stage of the Project. It was agreed that the criteria
of selection should be 1) existence of functional “Committee” at province and
municipality/district, 2) commitment of local government to implement the formulated
projects/activities, and 3) budget allocation to implement the projects/activities under the
Project. Regarding commitment, since Japanese expert is supposed to work closely with
selected province and its capital, selected local governments will be expected to provide
an office space for Japanese expert as well as to allocate counterpart personnel to work
with the expert.

4. Acknowledgement and Update of the Actual Situations of Displaced Persons

It should be recognized that the project formulation and implementation for displaced
persons must be flexible enough to accommodate changes of number of target groups, as
displaced persons are still in motion (influx and return). The Team found that data of

fﬂ 6



registration does not sufficiently contain date of actual locations of displaced persons, if
they get displaced again after the first registration. Close monitoring and prediction of
moves of displaced persons should be put in place to enable for projects to amend their
designs in accordance with changed target number in timely manner. The security section
of the local government as well as international organization can be sources of

information for this matter.

5.Securing Institutional Capacity
The Team expressed the concern about frequent turnover of Colombian government
personnel both at central and local level. For the strengthening of institutional capacity, it

is critical that at least key personnel trained through the projects remain in the same
positions to the extent possible to accumulate knowledge and know-how in the

organization and to maintain institutional memory.

6.Coordination _among Ministry of Interior and Justice and Selected Local

Governments
The Team considers that the coordination mechanism between the Ministry and selected

provinces/municipalities/districts is one of the most important issues for the success of the
Project. In order to enhance the capacity of the Ministry to monitor and support local
governments, current coordination mechanism is to be further studied.

7. Coordination between Ministry of Interior and Justice and Accion Social
The Team considers that the coordination mechanism, at local level in particular,
between the Ministry and Sub-Direction of Accion Social to Support Displaced Persons

will be another important aspect for the success of the Project. The Team has found that
concrete coordination mechanism should be further discussed prior to the finalization of
R/D.

8. Consideration for the non-DP Residents in the Selected Local Governments
The Team found that various support extended to displaced persons sometimes cause

jealousy of neibouring non-DP residents as displaced persons often settle in the area where
other vulnerable sections of society live. In designing projects at local level, special
attention would be needed to avoid conflict and to facilitate peaceful resettlement.

9. Coordination with Other Donors
To avoid duplication and enhance synergy effects, the Project will coordinate with other

donors and related institutions.

IV.  Next Steps @
f 7



« R/D will be signed between JICA Colombia Office and the GoC. JICA would dispatch a
supplementary study team to discuss further details of the project plan before the
signing of R/D, if necessary.

* Ministry of Interior and Justice will prepare the office(s) for the Japanese experts before

the start of the Project.

Annex 1 Project Design Matrix
Annex 2 Joint Coordination Committee
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Annex 2
JOINT COORDINATION COMMITTEE (JCC)

1. Functions

The Joint Coordinating Committee of the Project will be held at least once a year and
whenever necessity arises.

Its functions are as follows.

1 .To monitor and evaluate the progress of the Project,
i .To find out proper ways and means for the solution of major issues arising from or in

connection with the Project, and .
iii. To approve the modification to activities, if necessary.

2. Composition
1 . Chairperson
Vice Minister, Ministry of Interior and Justice
i . Members
a} Colombian Side
+ Director, Territorial Affairs and Public Order Department, Ministry of Interior and
Justice
» Coordinating Advisor of the Group of Coordination and Monitoring of
Governorship and Mayors with regard to Assistance to Displaced People, Ministry
of Interior and Justice
* Specialized Professional, Group of Coordination and Monitoring of Governorship
and Mayors with regard to Assistance to Displaced People, Ministry of Interior and
Justice.
* Professionals, Group of Coordination and Monitoring of Governorship and Mayors
with regard to Assistance to Displaced People, Ministry of Interior and Justice
* Professional, International Cooperation Office, Ministry of Interior and Justice
+ Director, International Cooperation Direction, Accion Social
* Representative of selected Provinces/Districts/Municipalities

b) Japanese Side
JICA Experts
Representative of the JICA Colombian office
Other personnel concerned to the Project

Official(s) of the Embassy of Japan in Colombia may attend the Committee as

©

observer(s).



MINUTES OF MEETING
BETWEEN JICA PREPARATORY STUDY TEAM
AND THE GOVERNMENT OF COLOMBIA
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR STRENGTHENING INSTITUTIONAL CAPACITY OF LOCAL
GOVERNMENTS TO SUPPORT DISPLACED PERSONS IN COLOMBIA

The Preparatory Study Team (hereinafter referred to as “the Team™) for the Japanese
Technical Cooperation for the Project for Strengthening Institutional Capacity of Local
Government to Support Displaced Persons in Colombia (“hereinafter referred to as “the Project™),
organized by Japan International Cooperation Agency (hereinafter referred to as “JICA™) and
headed by Mr.Kiyoshi YOSHIMOTO, Resident Representative of JICA Colombia Office, visited
Colombia from 16 to 28 February 2009, for the purpose of working out the tentative framework of
the Project, pending finalization of the Record of Discussion (R/D) between both parties.

The Team and the Government of Colombia (hereinafter referred as “GoC”) had a series
of consultation. As a result of discussions, both sides reached common understandings concerning
the matters referred to in the documents attached herewith. Done in duplicate at Bogota D.C. both
in English and Spanish, the English text will prevail in case of any divergence of interpretation,.

Bogota, 27 February, 2009

i (yorlie b

Mr. Kiyoshi YOSHIMOTO Ms.Viviana Manrique / /
Resident Representative Vice Minister of Interior (a.i.)
JICA Colombia Office Ministry of Interior and Justice

W The Republic of Colombia

-

ATTACHED DOCUMENT



L Background
Forced displacement by violence is one of the biggest challenges Colombia faces and the
number of displaced persons is estimated approximately 2.5 million (Accion Social, June
2008). Incidents which cause displacement are not yet fully solved and it is still difficult for
many displaced persons to return to their home. In spite of the Constitutional Court Order
which instructed the government to resolve crisis by June 2010, return of displaced persons
is unlikely completed in the near future.
Under the circumstances, the Government of Colombia (hereinafter referred as “GoC”) has
been made considerable efforts to meet the challenges of serious displacement crisis, in terms
of both return and local resettlement. The legal framework for protection of displaced
persons is well developed and series of laws, orders and other legal dispositions have been
issued. The Constitutional Court has made a set of resolutions to urge government
institutions to comply constitutional decisions.
According to the Law 1190 promulgated in 2008, the Ministry of Interior and Justice was
instructed to establish a mechanism for formulation and implementation of Plan Integral
Unico (Integrated Unified Program, PIU) as a planning tool, which is to be consistent with
development plan/budget (Articlel-2, Law 1190, 2008). Local institutions (provinces,
districts, and municipalities) are given responsibility to protect as well as to provide
integrated assistance to displaced persons under their jurisdictions. In this context, local
governments have the responsibility to develop PIU to enhance their support to displaced
persons. However, the impact of forced displacement by violence overwhelms the
administrative capacity of local governments. PIUs have yet been formulated at some local
governments, and even formulated, further efforts need to be made to realize tangible and
concrete projects/activities, in line with PIUs, for the improvement of the condition of
displaced persons in obtaining “effective possession of rights™ .
Against this backdrop, the GoC formally requested the Government of Japan in 2007 to
support GoC in implementing the project titled “Development of Local Capacity related to
the Assistance of Population under a Situation of Displacement in Colombia” for
institutional capacity development of local governments. .
The Team was thus dispatched to discuss with the GoC authorities to detail out the Project
framework.

11 Framework of the Project

1. The Title of the Project
ﬁ The Project for Strengthening Institutional Capacity of Local Governments to Support

1 ()

Displaced Persons in Colombia.



2. Terms of Cooperation

The duration of the project will be three years, desirably starting in the third quarter of
2009. The starting date will be further consulted before signing of R/D (Record of
Discussion).

3. Basic Concept of the Project

The Project aims for strengthening institutional capacity of local governments to support
persons displaced by violence in Colombia. Special emphasis will be placed on the capacity
of selected local governments to formulate/monitor/evaluate workable and concrete projects
in line with PIUs with ensuring participation of displaced persons. Monitoring and follow-up
of such projects in coordinated manner will be another area to be strengthened.

For that purpose, the Project will be implemented by the Ministry of Interior and Justice in
close coordination with the selected local governments.

4, Master Plan
Through the series of discussions as well as the workshop held on 24-25 February 2009, the
Team and the GoC have reached the agreement on the framework of the Project as follows.
Both sides also agreed on the Project Design Matrix (Annex1). It was agreed that the
attached PDM is provisional, and both side will further jointly review the matrix, and revise
as necessary, at an early stage of the Project implementation.

Overall Goal
Lessons learnt through strengthening of institutional capacity of the selected
provinces/capitals will be introduced to other municipalities.

Project Purpose
Institutional capacity of the selected provinces and their capitals will be strengthened for the
formulation, monitoring and evaluation of PIU/projects to support displaced persons.

Qutputs

(1} The coordination between national and local entities as well as among local institutions
will be reinforced for support to displaced persons.

(2) Institutional capacity of the selected local “Committees of Integral Assistance to the
Population Displaced by Violence” and of other officials related to the assistance to the
displaced persons will be strengthened.

(3) Information regarding actual situation of displaced persons will be better grasped in
the selected provinces and their capitals

(4) Needs of displaced persons will be better reflected in PIU/projects through their
participation .

/0 (3) The coordination and monitoring capacities for enhancing government support to

2 &



displaced persons of MIJ will be strengthened.

5. Administration and Coordination Structure of the Project
As a result of the discussions, both sides agreed on the administration and coordination

structure of the Project as below.

Project Director: Vice Minister of Interior, Ministry of Interior and Justice
Deputy Project Director: Director, Department of Territorial Affairs and Public Order,
Ministry of Interior and Justice
Project Manager: Coordinating Advisor of the Group of Coordination and Monitoring of
Governorship and Mayors with regard to Assistance to Displaced Persons, Ministry of
Interior and Justice
Deputy Project Manager: Specialized Professional of Group of Coordination and Monitoring
of Governorship and Mayors with regard to Assistance to Displaced Persons, Ministry
of Interior and Justice
Liaison Officers: Professionals of Group of Coordination and Monitoring of Governorship
and Mayors with regard to Assistance to Displaced Persons, Ministry of Interior and
Justice
Local Directors: Governors and Mayors in selected local governments
Field Managers: Directors in selected local governments in charge of secretariat of local
committees of Integral Assistance for the Persons Displaced by Violence

The Project Director will have an overall responsibility of smooth and effective
implementation of the Project, while the Project Manager will have a responsibility of project
management.

The Project activities in selected local governments will be managed by the Field
Managers under the leadership of governors/mayors.

6. Coordination with Other Authorities
(1) The Project will coordinate closely with the Agencia Presidencial para la Accion Social

y la Cooperacion Internacional (hereinafter referred to as “Accion Social”) both at central
and local levels.

(2) For the successful implementation of the Project, particularly in selected local
governments, commitment and support by the governors/mayors will be critical. Therefore,
the Letter of Agreement will be signed between the Ministry and the selected local
governments.

(3) Joint Coordination Commiittee (Annex 2} will be held at least once a year to jointly

)

onitor the progress of the Project.



7. Measures to be taken by JICA
In accordance with the laws and regulations in force in Japan, JICA will take at its expense

the following measures according to the normal procedures under the Colombo Plan
Technical Cooperation scheme.

(1) Dispatch of Japanese Experts

JICA will provide services of the Japanese experts.

(2) Training of Colombian counterpart personnel

JICA will receive Colombian personnel connected with the Project for technical training in
Japan and/or other countries.

(3) Provision of Machinery, Equipment, and Materials

JICA will provide such machinery, equipment and other materials (hereinafter referred to as
“the Equipment”) necessary for implementation of the Project. The Equipment will become
the property of the GoC upon being delivered C.LF. (cost, insurance and freight) to the
Colombian aunthorities concerned at the ports and/or airports of disembarkation.

(4) Running expenses necessary for the implementation of the Project, as mutually agreed
upon.

8. Measures to be taken by GoC'
(1) The GoC will take necessary measures to ensure that self-reliant operation of the Project
will be sustained during and after the period of the Japanese technical cooperation, through

full and active involvement in the Project by all related authorities, beneficiary groups and
institutions.

(2) The GoC will ensure that the technologies and knowledge acquired by the Colombian
nationals as a result of the Japanese technical cooperation will contribute to economic and
social development of Colombia.

(3) The GoC will grant privileges, exemptions and benefits to the Japanese experts and their
families who reside in Colombia in connection with the Project, which are no less favorable
than those accorded to experts of third countries working in Colombia under the Colombo
Plan Technical Cooperation Scheme.

! This part is based on the Convention about Technical Cooperation between the Republic of Colombia and

Japan.



(4) The GoC will ensure that the Equipment will be utilized effectively for the
implementation of the Project in consultation with the Japanese experts.

(5)The GoC will take necessary measures to ensure that knowledge and experience acquired
by the Colombian personnel from the technical training in Japan, or in other countries, will
be utilized effectively in the implementation of the Project.

(6)In accordance with the laws and regulations in force in Colombia, the GoC will take
necessary measures to provide at its own expense:
.. Services of the Colombian counterpart personnel
.. Offices and facilities for the experts
.. Supply or replacement of machinery, equipment, instruments, tools, spare parts and any
other materials necessary for the implementation of the Project other than the Equipment
provided by JICA;

(7) In accordance with the laws and regulations in force in Colombia, the GoC will take
necessary measures to meet:
.. Expenses necessary for transportation within Colombia of the Equipment as well as for
the installation, operation and maintenance thereof;
.. Customs duties, internal taxes and any other charges, imposed in Colombia on the
Equipment; and
.. Running expenses necessary for the implementation of the Project, as mutually agreed

upon.

HI.  Specifics Confirmed for the Project

1. Scope of the Project

The main focus of the Project will be capacity development for the Ministry of Interior
and Justice, the Group of Coordination and Monitoring of Governorship and Mayors with
regard to Assistance to Displaced Persons in particular, local governments, Accion Social at
local level and local “Committees of Integral Assistance for the Population Displaced by
Violence” to formulate public policy as well as concrete projects in line with PIU, which is
expected to contribute to the function of National System of Integral Attention to People
Displaced by Violence (SNAIPD). The Project in this sense will place emphasis on the
project formulation/monitoring/evaluation capacity, which includes participatory project
formulation, coordination among stakeholders, etc. The formulated projects/activities in line
with PTU should be incorporated in the Development Plan and/or Annual Investment Plan of
ﬁ respective local governments. It was confirmed that the implementation of formulated

5
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projects will be done under the responsibility of the concerned local governments with their
OWI COSLS.

2. Target Local Governments

Two municipalities and two districts (Medellin, Cali, Cartagena, Santa-Marta) were
mitially nominated by GoC as target municipalities for the training. However, it was later
requested by GoC that four province (Antioquia, Bolivar, Magdalena, and Valle del Cauca),
in addition to two municipalities (Medellin and Cali) and two districts (Cartagena and
Santa-Marta), would be included.

The Team recognized the important role of provinces in terms of supporting
municipalities, and both side agreed that the training would be participated by the
concerned staff of two municipalities, two districts and four provinces. Qut of them, one
province and its capital (municipality/district) would be selected for the close monitoring
and technical backstopping in implementation process, so that lessons leamt from
monitoring process will further contribute to providing feed-back to the planning process.
Projects/activities formulated with the technical support by the Project are to be
implemented by the concerned province/municipality with their own cost.

3. Selection Criteria

The selection of one province and its capital, as mentioned above, should be jointly
made by the JICA and GoC in the early stage of the Project. It was agreed that the criteria
of selection should be 1) existence of functional “Committee” at province and
municipality/district, 2) commitment of local government to implement the formulated
projects/activities, and 3) budget allocation to implement the projects/activities under the
Project. Regarding commitment, since Japanese expert is supposed to work closely with
selected province and its capital, selected Jocal governments will be expected to provide
an office space for Japanese expert as well as to allocate counterpart personnel to work
with the expert.

4. Acknowledgement and Update of the Actual Situations of Displaced Persons
It should be recognized that the project formulation and implementation for displaced

persons must be flexible enough to accommodate changes of number of target groups, as
displaced persons are still in motion (influx and return). The Team found that data of
registration does not sufficiently contain date of actual locations of displaced persons, if they
get displaced again after the first registration. Close monitoring and prediction of moves of
displaced persons should be put in place to enable for projects to amend their designs in
accordance with changed target number in timely manner. The security section of the local
government as well as international organization can be sources of information for this

atter.

@



5.Securing Institutional Capacity

The Team expressed the concern about frequent turnover of Colombian government
personnel both at central and local level. For the strengthening of institutional capacity, it is
critical that at least key personnel trained through the projects remain in the same positions to
the extent possible to accumulate knowledge and know-how in the organization and to
maintain institutional memory.

6.Coordination among Ministry of Interior and Justice and Selected Local Governments

The Team considers that the coordination mechanism between the Ministry and selected
provinces/municipalities/districts is one of the most important issues for the success of the
Project. In order to enhance the capacity of the Ministry to monitor and support local
governments, current coordination mechanism is to be further studied.

7. Coordination between Ministry of Interior and Justice and Accion Social

The Team considers that the coordination mechanism, at local level in particular,
between the Ministry and Sub-Direction of Accion Social to Support Displaced Persons will
be another important aspect for the success of the Project. The Team has found that concrete
coordination mechanism should be further discussed prior to the finalization of R/D.

8. Consideration for the non-DP Residents in the Selected Local Governments

The Team found that various support extended to displaced persons sometimes cause
jealousy of neibouring non-DP residents as displaced persons often settle in the area where
other vulnerable sections of society live. In designing projects at local level, special
attention would be needed to avoid conflict and to facilitate peaceful resettlement.

9. Coordination with Other Donors

To avoid duplication and enhance synergy effects, the Project will coordinate with other
donors and related institutions.

IV.  Next Steps
R/D will be signed between JICA Colombia Office and the GoC. JICA would dispatch a
supplementary study team to discuss further details of the project plan before the
signing of R/D, if necessary.
Ministry of Interior and Justice will prepare the office(s) for the Japanese experts before the

tart of the Project. @
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Annex 2
JOINT COORDINATION COMMITTEE (JCC)
1. Functions
The Joint Coordinating Committee of the Project will be held at least once a year and
whenever necessity arises.
Its functions are as follows.
..To monitor and evaluate the progress of the Project,
-.To find out proper ways and means for the solution of major issues arising from or in
connection with the Project, and .
.. To approve the modification to activities, if necessary.

2. Composition
.. Chairperson
Vice Minister, Ministry of Interior and Justice
.- Members
a) Colombian Side
Director, Territorial Affairs and Public Order Department, Ministry of Interior and
Justice
.Coordinating Advisor of the Group of Coordination and Monitoring of
Governorship and Mayors with regard to Assistance to Displaced People, Ministry of
Interior and Justice
Specialized Professional, Group of Coordination and Monitoring of Governorship
and Mayors with regard to Assistance to Displaced People, Ministry of Interior and Justice.
Professionals, Group of Coordination and Monitoring of Governorship and Mayors
with regard to Assistance to Displaced People, Ministry of Interior and Justice
Professional, International Cooperation Office, Ministry of Interior and Justice
Director, International Cooperation Direction, Accion Social
Representative of selected Provinces/Districts/Municipalities

b) Japanese Side
JICA Experts
Representative of the JICA Colombian office
Other personnel concerned to the Project

}g Official(s) of the Embassy of Japan in Colombia may attend the Committee as observer(s).
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Tentative Project Design Matrix [Ii50 (Version 0)

Project Title:The Project for Strengtheming Institutional Capacity of Local Governments to Support Digplaced Persons in Col

Counterpart: Ministry of Iaterlor and Justice (HWIT}
Target group: Institutions supporting displaced persons in selected provinces (Antioquia, Bolivar, Valle del Cauca, Hagedalena) and their capitals

Period of Project: 3 years

ANNEXT

Date: 27 Feb. 2009

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Ovarall Goal
Lessans leernt through strengthening of institutionel capacily of the
selecled provinces/capitals wil be introduced to other

Project Purpose

Insfitulionol capacity of ihe selected provinces ond their capitals will
be slrengthened for (Re formulation, moniloring and evaluotion of
PlU/projects to support displaced persons.

1. Nurmber of implemented deveolopment plans/prajects
formuluted under the project

2. Formulated development plans/projects oddressing
“Effective Possession Righls” in selected local
qovernments.

Development plans/projects

feloled nslitutions dishurse appropriate budgel
for the support of disphoced persons

Qutputs

The coordingtion belween nalional ond loca! enliies o5 welt g3
omong lecol institulions will be reinferced for support to displaced|
persans .

. Number of meelings of the locol commitiees.

. Number of porticipanis o the locel committees.
. Agenda of the local committees

- Information delivered by Mi) to local governments
1-5. Evalugtion by 1he commitiee members on
funclianing of the commities.

1
1-
|
1

+
SO —

i Minutes of meelings of focol committees,
2lnterview to MU and local governments
J.Evaluation reports

1. Major counlerpart personnels remain in their
respective positions during the project to the
exlenl possibie,

1.3 M organizes orientations to selected local governments in order

to nationo! palicy priorities lo be reffecled in local development]
plans with regord lo disploced persons.

Joponese Side
{1} Experts:
Long-term expert(s) Planning/Manogement
Short-term expert(s) os necessory @
eg.  Orgonizalion cnolysis
Plonning method (including PCM,Participalory
Pignning )
<., Iformalion system
Peate Building

{1)Counterpart personnel
Project Directar

Depuly Project Direclor
Praject Wunager
Deputy Project Manager
Ligisor: lficers

Local Directors

Field Manogers

{2)Ctfice spoce and facilities

2 Institulional capacily of the selected locot .Committees of Integral 2-1, The developed molerials on 1.Developed matericls
Assistonce to he Population Displaced by Violence. and of ofher plarning,/ monitaring/evaluation methads, 2.Training reports
alficials refoled lo the ossislance to the disploced persons wil be Z~2. Number of froined officiols 3. Annuat report from focal goveramenls
slrengthened. 2-3. Resources mobilized by the local governmenls to 4.5atisfection survey lo the local committeg
implement projects members
2-4, Salisfoction of the Jocal commiltee members to the
formuloted projects,
Z. Policy for disploced persons remoin as
priority in selected local governments.
3 Information regarding octuel situation of displaced persons will be 3-1.Updated information regerding disploced persons used 1.Development glons/projecls
better arasped in the selecled provinces ard their capitals. in development plans/projects.
4 Needs of displaced persons wil be betler reflected in PIU/projects 4.1 Number of parlicipating organizations of the displaced L.Munites of meelings of the committees,
liraugh thelr participotion . persons in the commitiees Zinterviews to the sepresentalives of disploced
4.2 Satisfoction by the represenlalives of disploced persons.
persons
5 The coordination ond monitoring capacilies for eshancing 5.1 Number of conducled trginings 1Trgining reports
qovernment support to displaced persons of MM will be 5.2 Increased advice and gquidance from KN to tocal 2nferviews to Yl and local governments
sirengthened, qovernmenis
Activities
1.1 MW concludes agreaments wilh selecled local governmenls . Colambion side

The number of disploced persans don't increase
drasticafly in the selected locol governments.




Tentative Project Design Matrix i} 1 (Version 0)

Froject Title:The Project for Strengthening Institutional Capacity of Local Governments to Support Displaced Persons in Col

Counterpart: Hinistry of Interior and Justice (MIJ)

Target group: Institutions supporting displaced persons in selacted provinces (Antioquia, Bolivar,

Period of Project: 3 years

ANNEX]

Valle del Cauca, Magedalena) and their capitals

Dofe: 27 Feb, 2009

Narrative Summary

Objectively Verifiable Indicators

Heang of Verification

Important Assuwmptions

2
27

2,3
24
25

2.6

2.7

2.8

28
210

31

32

3.3

4.1

4.2

5.

5.2

5.3

M disseminales informotion about the reles ong responsibiniies of
Iocal governments in support of disploced parsans.

M in colfaborotion wilk lacal committees organizes workshops lo
identify problems of coordiration and their solulions.

Members of lacal commitiees clorify their rales and responsitiiies.

Members of focal commiltees identy th
development (SWOT analysis, elc.).
Traiing needs assessment is conducted al loca! commiltees.

Locat committees make annual action plans in line with PR,

MM orgonizes orientation on legel / judiciol fromework ond
responsibilities of focol institutions

on  plonning/moniloring/evoluation  methods  ore
implemented.

Technical secsetariols of Jocel commillees plan/implement/manitos
projects in fine witk PIU using leorned methods.

needs for capacity

Techinicol secretariats of locat committes reflect PIU/development
plans regording displaced persons in their annual budgets,

M1 facilitates locol committes to hold requlor meetings.
M) in cooperation with local qovermenis halds workshops for
sharing lessons.

The locol committees define necessory variables for o locol
information syslem to idenfily needs of displaced persons ongt td
update aclual sitwation,

Members of the locol commiltees reqularly share and providel
informalion regording disploced persons  among members of focal
committees ond with MH

MW in coopergtion with Accion Social defines standard variables 1ol
develop information formet far manitoring the silualion of displaced
persens.

Members of the local committees have iroinings on methods of
participatory planning..

lecol  committees corry oul trainings on  leodership ol
representalives of disploced persons.

MIJ identifies their needs for copacity development (SWOT anolysis,
elc.).

Traininings to MW officiols ore conducted on quidelnes for public
policy formulalion  ond methods of plonniag, implementolion,
monitoring and evaluaticn,

Trainining is conduected to learn experiences in ofher countries.

{2} Equipment s necessory
(3) Froining lo dapan and/or third countries
(4) Local activity cost

(8) Advisory mission as necessary

{3}Locol monagement cosl

Pregonditions

1.The securily situalion don'l drostically
worsened.

2.1DP support budget is secured in sefecled
local qovernments.




3. R/D (¥ -m)

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND THE GOVERNMENT OF COLOMBIA
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR STRENGTHENING INSTITUTIONAL CAPACITY OF
LOCAL GOVERNMENTS TO SUPPORT DISPLACED PERSONS IN COLOMBIA

Japan International Cooperation Agency (hereinafter referred to as “JICA") exchanged
views and had a series of discussions with the Colombian authorities concerned for the purpose
of working out the details of the technical cooperation program concerning the Project for
Strengthening Institutional Capacity of Local Governments to Support Displaced Persons in
Colombia (hereinafter referred to as “the Project").

As a result of the discussions, and in accordance with the provisions of the Agreement
on Technical Cooperation between the Government of Japan and the Government of the
Republic of Colombia, signed in Bogota on December 22, 1976 (hereinafter referred to as “the
Agreement”), Resident Representative of JICA Colombia Office and the Colombian authorities
concerned agreed to recommend to their respective Governments the matters referred to in the
document attached hereto.

The Record of Discussions was prepared both in English and Spanish. In case of any

difference of interpretation between the two languages, the English version prevails.

Bogota, August 31, 2009

(060 Lot e

| Mr. Kiyoshi YOSHIMOTO * Mr Faglo Valencia C 51
Resident Representative in Colombia ~ Minister of Interior tice /y

Japan International Cooperation Agency Republic of Colombla
Japan

Witness

/@W%W@

dra Aldasé Cifuehtes

r(a.i.)
PreSIdentlal Agency for Social Action and
International Cooperation
Republic of Columbia
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ATTACHED DOCUMENT

COOPERATION BETWEEN JICA AND THE GOVERNMENT OF COLOMBIA

The Project will be implemented in accordance with the Master Plan, which is shown in
ANNEX 1.

PROJECT TITLE

Both sides agreed upon change of the project title from “Development of Local Capacity
related to the assistance of population under a situation of displacement in Colombia” to
“Strengthening Institutional Capacity of Local Governments to Support Displaced

Persons in Colombia”

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article
Il of the Agreement, JICA, as the executing agency for technical cooperation by the
Government of Japan, will take, at its own expense, the following measures according to

the normal procedures under the Technical Cooperation Scheme.

DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in ANNEX II. The
provision of Article V of the Agreement will be applied to the above-mentioned
experts.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter referred
to as “the Equipment”) necessary for the implementation of the Project as listed in
ANNEX III. The provision of Article IX of the Agreement will be applied to the
Equipment.

TRAINING OF COLOMBIAN PERSONNEL IN JAPAN
JICA will receive the Colombian personnel connected with the Project for technical

training in Japan and other countries.
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V.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF COLOMBIA

The Government of Colombia will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period of
Japanese technical cooperation, through full and active involvement in the Project of

all related authorities, beneficiary groups and institutions.

The Government of Colombia will ensure that the technologies and knowledge
acquired by the Colombian nationals as a result of Japanese technical cooperation will
contribute to the economic and social development of Colombia as this
Agreement(R/D) will work with projects included in Plan Integral Unico(Integrated
Unified Program, PIU) which are based on criteria that include effective realization of
displaced people's rights.

In accordance with the provisions of Article VI of the Agreement, the Government of
Colombia will grant in Colombian privileges, exemptions and benefits to the Japanese
experts referred to in I1I-1 above and their families.

In accordance with provisions of Article IX of the Agreement, the Government of
Colombia will take the measures necessary to receive and use the Equipment provided
by JICA under I1I-2 above and equipment, machinery and materials carried in by the
Japanese experts refereed to in I1I-1 above.

The Government of Colombia will take necessary measures to ensure that the
knowledge and experience acquired by the Colombian personnel from technical

training in Japan will be utilized effectively in the implementation of the Project.
In accordance with the provision of Article V of the Agreement, the Government of
Colombia will provide the services of Colombian counterpart personnel and

administrative personnel as listed in Annex IV,

In accordance with the provision of Article V of the Agreement, the Government of
Colombia will provide the buildings and facilities as listed in Annex V.

In accordance with the laws and regulations in force in Colombia, the Government of

Colombia will take necessary measures to supply or replace at its own expense: @

machinery, equipment, instruments, vehicles, tools, spare-parts, and any otherQ{



materials necessary for the implementation of the Project other than the Equipment
provided by JICA as listed in III-2 above, once components are determined and

resources for them are requested and approved.

9. In accordance with the laws and regulations in force in Colombia, the Government of
Colombia will take necessary measures to meet the running expenses necessary for the

implementation of the Project.

V. ADMINISTRATION OF THE PROJECT

1. Vice Minister of Interior, as the Project Director will bear overall responsibility for the

administration and implementation of the Project.

2. Coordinating Advisor of the Group of Territorial Coordination with regard to forced
Displacement, Ministry of Interior and Justice, as the Project Manager will be

responsible for the managerial and technical matters of the Project.

3. The Japanese Team Leader (Chief Advisor) will provide necessary recommendations
and advice to the Project Director and the Project Manager on any matters pertaining
to the implementation of the Project.

4. The Japanese experts will give necessary technical guidance and advice to the
Colombian counterpart personnel on technical matters pertaining to the
implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and
composition are described in ANNEX VI.

VI.  JOINT EVALUATION

Evaluation of the Project will be jointly conducted by JICA and the Colombian authorities
concerned, at the middle and during the last six months of the cooperation term of the

§/ Project in order to examine the level of achievement. Qf
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VII. CLAMES AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VII of the Agreement, the Government of
Colombia undertakes to bear claims, if any arises, against the Japanese experts engaged in
technical cooperation for the Project resulting from, occurring in the course of, or otherwise
connected with the discharge of their official functions in the Republic of Colombia except

for those arising from the willful misconduct or gross negligence of the Japanese experts.

VIII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of Colombia on any

major issues arising from, or in connection with, this Attached Document.

IX. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the Republic of
Colombia, the Government of Colombia will take appropriate measures to make the

Project widely known to the people of Colombia.
X.  TERM OF COOPERATION

The duration of the project will be three (3) years, starting from the date of the first dispatch

+ of Japanese expert.
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ANNEX 1. MASTER PLAN

1. Title: The Project for Strengthening Institutional Capacity of Local Governments to Support

Displaced Persons in Colombia.
2. Objective of the Project

2-1. Overall Goal
Lessons learnt through strengthening of institutional capacity of the selected provinces/capitals

will be introduced to other municipalities.

2-2. Project Purpose
Institutional capacity of the selected provinces and their capitals will be strengthened for the

formulation, monitoring and evaluation of PIU/projects to support displaced persons.

3. Outputs of the Project
(1) The coordination between national and local entities as well as among local institutions will be

reinforced for support to displaced persons.

(2) Institutional capacity of the selected local “Committees of Integral Assistance to the Population
Displaced by Violence” and of other officials related to the assistance to the displaced persons

will be strengthened.

(3) Information regarding actual situation of displaced persons will be better grasped in the

selected provinces and their capitals.
(4) Needs of displaced persons will be better reflected in PIU/projects through their participation.

(5) The coordination and monitoring capacities for enhancing government support to
displaced persons of MIJ will be strengthened.

4. Activities of the Project
(1) Activities for above-mentioned Output 3 (1)
(1)-1. MIJ concludes agreements with selected local governments.
(1)-2. M1J and committees of local governments identify key stakeholders and their activities.

. (1)-3. M1J organizes orientations to selected local governments in order to national policy @r
<
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priorities to be reflected in PIU/projects plans with regard to displaced persons.

(1)-4. M1J disseminates information about the roles and responsibilities of local governments in
support of displaced persons.

(1)-5. M1J in collaboration with local committees organizes workshops to identify problems of

coordination and their solutions.

(2) Activities for above-mentioned Output 3(2)
(2)-1. Members of local committees clarify their roles and responsibilities.
(2)-2. Members of local committees identify their needs for capacity development (SWOT
analysis, etc.).

(2)-3. Training needs assessment is conducted at local committees.

(2)-4. Local committees make annual action plans in line with PIU.

(2)-5. MIJ organizes orientation on legal / judicial framework and responsibilities of local
institutions.

(2)-6.Trainings on planning/monitoring/evaluation methods are implemented.

(2)-7.Technical secretariats of local committees plan/implement/monitor projects in line with
PIU using learned methods.

(2)-8.Techinical secretariats of local committees reflect PIU/development plans regarding
displaced persons in their annual budgets.

(2)-9. M1J facilitates local committees to hold regular meetings.

(2)-10. MIJ in cooperation with local governments holds workshops for sharing lessons.

(3) Activities for above-mentioned Output 3 (3)
(3)-1. The local committees define necessary variables for a local information system to
identify needs of displaced persons and to update actual situation.
(3)-2. Members of the local committees regularly share and provide information regarding
displaced persons among members of local committees and with MIJ
(3)-3. M1J in cooperation with Action Social defines standard variables to develop information

format for monitoring the situation of displaced persons.

(4) Activities for above-mentioned Qutput 4 (4)
(4)-1. Members of the local committees have trainings on methods of participatory planning.
(4)-2. Local committees carry out trainings on leadership to representatives of displaced

persons.

(5) Activities for above-mentioned Output 4 (5)
(5)-1. MIJ identifies their needs for capacity development (SWOT analysis, etc.). %



(5)-2. Trainings to M1J officials are conducted on guidelines for public policy formulation and
methods of planning, implementation, monitoring and evaluation.
(5)-3. Training is conducted to learn experiences in other countries.

.
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ANNEXII. LIST OF JAPANESE EXPERTS

1. Japanese Experts

(1) Chief Advisor / Expert on Management
(2) Expert on Planning/ Local Administration
(3) Short-term expert(s) will be assigned when necessary for smooth and effective

implementation of the Project. ,
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ANNEXIII. LIST OF MACHINERY AND EQUIPMENT

1. Necessary machinery, equipment, and training materials for the transfer of technology and

monitoring activities by the Japanese and local experts and consultants will be provided.

~—

2. Other materials and equipment mutually agreed upon as necessary will be provided. ?{
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ANNEX IV. LIST OF COLOMBIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

(1) Project Director: Vice Minister of Interior, Ministry of Interior and Justice

(2) Deputy Project Director: Director, Department of Territorial Affairs and Public Order, Ministry of
Interior and Justice

(3) Project Manager: Coordinating Advisor of the Group of Territorial Coordination with regard to
forced Displacement, Ministry of Interior and Justice

(4) Deputy Project Manager: Specialized Professional of Group of Territorial Coordination with
regard to forced Displacement, Ministry of Interior and Justice

(5) Liaison Officers: Professionals of Group of Territorial Coordination with regard toforced
Displacement, Ministry of Interior and Justice

(6) Local Directors: Governors and Mayors in selected local governments

(7) Field Managers: Directors in selected local governments in charge of secretariat of local

v committees of Integral Assistance for the Persons Displaced by Violence
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ANNEX V. LIST OF BUILDING AND FACILITIES

(1) Project Office and facilities at Ministry of Interior and Justice in Bogota
(2) Other facilities mutually agreed upon as necessary for the implementation of the Project

:
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ANNEX VI. JOINT COORDINATING COMMITTEE
(1) Joint Coordinating Committee

The Joint Coordinating Commiittee of the Project will be held at least once a year and whenever

necessity arises.

(2) Functions
The Joint Coordinating Committee will meet at least once a year or whenever the necessity
arises, in order to fulfill the following functions.
2-1. To monitor and evaluate the progress of the Project,
2-2. To find out proper ways and means for the solution of major issues arising from or in
connection with the Project, and .
2-3. To approve the modification to activities, if necessary.

(3) Composition
3-1.Chairperson
Project Director: Vice Minister of Interior, Ministry of Interior and Justice

3-2.Members
a) Colombian Side
e Director, Territorial Affairs and Public Order Department, Ministry of Interior and
Justice
e Coordinating Advisor of the Group of Territorial Coordination with regard to forced
Displacement, Ministry of Interior and Justice
e Specialized Professional, Group of Territorial Coordination with regard to forced
Displacement, Ministry of Interior and Justice.
e  Professionals, Group of Territorial Coordination with regard to forced Displacement,
Ministry of Interior and Justice
e Professional, International Cooperation Office, Ministry of Interior and Justice
e Director, International Cooperation Direction, Accién Social
e  Subdirector, Subdirection of Assistance to Displaced People, Accién Social
e Representative of selected Provinces/Districts/Municipalities

b) Japanese Side

e JICA Experts 7 @

%,‘ _ ¢ Representative of the JICA Colombian office



e Other personnel concerned to the Project

Official(s) of the Embassy of Japan in Colombia may attend the Committee as observer(s).
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ANNEX VII. IMPLEMENTATION STRUCTURE

Both JICA and The Government of Colombia as well as Accidn Social agreed to have attached here
beneath the coordinating structure for the implementation of the Project. A copy of Acuerdo de
« Entendimiento, signed between Ministry of Interior and Justice and Accion Social, attached herewith,

> o
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