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（2008.6.24 付ミニッツ添付資料 －PDM 改訂―） 
 
 

Major Points of Amendments 
 
1. As the Project progressed, activities are geared towards strengthening of the 

local health system and hence project purpose will be amended to read “Local 
health system is strengthened to improve quality of health services in the 
Province of Benguet” from the original “Quality of health services in the 
Province of Benguet is improved.” 

2. Objectively verifiable indicators for Project Purpose level are selected from 
indicators for each output. This is because achievement of the project purpose 
can best be measured by broad assessment of achievement level of each output. 

3. As the Project stakeholders recognize the importance of strengthening of the 
drug supply system, the Project Output 4 will be amended to “Overall drug 
supply system of the province is strengthened” from the original “sustainable 
drug supply system is reviewed.” 

4. Alterations are also made to include rephrasing of the activities and setting of 
appropriate indicators at project purpose and Expected Outputs levels. 

 

２．PDM最新版〔Project Design Matrix（PDM）ver.2及び修正箇所要点〕 
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ANNEX I 
Revised on June 24, 2008 

 
MASTER PLAN 

 
 

1. Overall Goal 
 
Health status of the people in the Province is enhanced. 
 
2. Project Purpose 
 
Local health system is strengthened to improve quality of health service in the Province 
of Benguet. 
 
3. Outputs and Activities 
Output 1: Supporting system of providing quality health services by Rural Health Unit 
(RHU) is established. 
Activities: 
1-1. Develop service improvement plan. 
1-2. Provide equipments for health service improvement. 
1-3. Conduct trainings necessary for SS-II certification and PHIC accreditations. 
1-4. Strengthen two-way referral system 
1-5. Strengthen ILHZ level monitoring and supervision. 
 
Output 2: Health governance (management) of the province is strengthened. 
Activities: 
2-1. Revise and implement ILHZ plans. 
2-2. Develop and implement Provincial Investment Plan for Health. 
2-3. Conduct management skill training. 
 
Output 3: Financial system of healthcare of the Province is strengthened. 
Activities: 
3-1. Develop plan and conduct activities for financial improvement of each health 

facility. 
3-2. Implement activities of advocacy/publicity for insurance participation. 
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Output 4: Overall drug supply system of the province is strengthened. 
Activities: 
4-1. Review baseline data and identify problems. 
4-2. Conduct training on drug inventory management.  
4-3. Develop drug procurement plan based on the inventory record. 
 
Output 5: Information and experiences of the Project are shared with DOH and other 
FOURmula One province. 
Activities: 
5-1. Attend FOURmula One meetings and share lessons and outputs. 
5-2. Conduct / receive study tours to / from other provinces. 
5-3. Share progress of the Project through newsletter and Web page of the Project. 
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３．評価グリッド（An assessment tool）
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コンサルタント団員 団長 団員 フィリピン側団員

（役務/評価分析） （総括） （協力企画） （CHD CAR)

渡辺鋼市郎 渡部晃三 鈴木幸枝 （2名） 山岸信子/Sealdi Calo 野口修司他 Dr. Norma Pacalso

1 1月6日（火） 1330 マニラ着

1600 JICA事務所との打
ち合わせ

コンサルタントとの
打ち合わせ

①日程確認
②コンサルタントの
調査計画と質問票
の確認、合意

2 7日（水） 1400 保健省から聞き取り

1600 ベンゲットへ移動 ベンゲットへ移動（コ
ンサルタントに同行）

3 8日（木） 900 CHD　CAR訪問、合
同評価調査（コンサ
ルタントの調査計画
含む）の説明

コンサルタントと打
ち合わせ

CHD　CAR訪問 CHD　CAR訪問 CHD　CAR訪問

1100 プロジェクト事務所
訪問、専門家との打
ち合わせ

コンサルタントとの
打ち合わせ

コンサルタントと
の打ち合わせ

1400 PHOへ評価プロセ
ス、評価5項目につ
いて説明

PHOへ評価プロセ
ス、評価5項目につ
いて説明

コンサルタントと
の打ち合わせ

4 9日（金） フィールド調査① フィールド調査 マニラへ移動 調査団に同行 調査団に同行

5 10日（土） 専門家から聞き取り コンサルタントと
の聞き取り

資料整理

6 11日（日） 資料整理

7 12日（月） フィールド調査② フィールド調査 （必要に応じて） （必要に応じて）

8 13日（火） フィールド調査③ フィールド調査 （必要に応じて） （必要に応じて）

9 14日（水） 追加情報収集 マニラ着

1300 フィルヘルスから聞
き取り

JICAフィリピン事務
所と打ち合わせ

調査団と打合せ

ベンゲットへ移動 ベンゲットへ移動
（調査団に同行）

10 15日（木） フィールド調査④ フィールド調査 フィールド調査 調査団に同行 調査団に同行 調査団に同行

11 16日（金） 900 州知事面談 州知事面談 州知事面談 マニラへ移動 調査団に同行 調査団に同行

CHD、PHOから聞き
取り

CHD、PHOから聞き
取り

CHD、PHOから聞
き取り

調査団との聞き
取り

専門家から聞き取り 専門家から聞き取り
調査団との聞き
取り

12 17日（土） 合同評価報告書
（案）、MM（案）作成

マニラ着 合同評価報告書
（案）、MM（案）作成

JICAフィリピン事務
所と打合せ（？）

調査団と打合せ
（？）

ベンゲットへ移動 ベンゲットへ移動

13 18日（日） 団内打合せ 団内打合せ 団内打合せ 団内打合せ 調査団と打合せ

合同評価報告書
（案）、MM（案）作成

合同評価報告書
（案）、MM（案）作
成

合同評価報告書
（案）、MM（案）作成 (必要に応じて）

合同評価報告書
（案）、MM（案）作
成

14 19日（月） 合同評価報告書
(案）、MM(案）作成

フィールド視察 フィールド視察 フィールド視察 調査団に同行 ＴＷＧ会議 ＴＷＧ会議

団内打合せ 団内打合せ 団内打合せ 団内打合せ 調査団と打合せ

15 20日（火） 合同評価報告書
（案）、MM(案）修正

合同評価報告書
（案）、MM(案）修正

合同評価報告書
（案）、MM(案）修正

合同評価報告書
（案）、MM(案）修正

合同評価報告書
（案）、MM(案）修正

ＩＭＣＩ研修視察 ＩＭＣＩ研修視察

16 21日（水）

マニラへ移動 マニラへ移動 マニラへ移動 マニラへ移動

17 22日（木） 900 DOHへ報告 DOHへ報告 DOHへ報告 DOHへ報告

1600 大使館へ報告 大使館へ報告 大使館へ報告 大使館へ報告

1700 JICA事務所へ報告 JICA事務所へ報告 JICA事務所へ報告 調査団報告

18 23日（金） 帰国 帰国 帰国

フィリピン国「ベンゲット州地域保健システム強化プロジェクト」中間レビュー

PHO　C/P専門家チーム

調査団

JICAフィリピン事務
所／担当者

日程

合同評価調査団日程

①調査団から中間評価調査の目的の説明、フィールド視察結果報告

②MM署名・交換

ExeCom会議

TWG会議

４．評価チームのスケジュール詳細
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Project:
Duration of Review: March 2006-March 2009

Short Term Experts
FY2006 (Project Year 1: March 2006 - March 2007)

No. Name Designation Duration (month)

2006/4/16 ～2006/5/30 1.50
2006/7/19 ～2006/8/29 1.40
2006/11/5 ～2006/11/26 0.73
2007/1/25 ～2007/2/25 1.07

2006/4/23 ～2006/5/22 1.00
2006/7/29 ～2006/8/27 1.00
2007/1/29 ～2007/2/18 0.70

2006/4/23 ～2006/5/22 1.00
2006/7/30 ～2006/8/28 1.00

2006/10/30 ～2006/11/28 1.00
2007/1/26 ～2007/2/24 1.00
2006/4/16 ～2006/5/15 1.00
2006/7/10 ～2006/8/20 1.40

2006/10/12 ～2006/11/19 1.30
5 Ms. Yoshiko Akiyama Drug Supply 2006/11/5 ～2006/11/22 0.60

2006/4/16 ～2006/5/15 1.00
2006/7/22 ～2006/8/20 1.00

2006/10/18 ～2006/11/19 1.10
2006/5/23 ～2006/6/21 1.00
2007/1/28 2007/2/26 1.00

20.80

FY2007 (Project Year 2: April 2007 - March 2008)
No. Name Designation Duration (month)

2007/6/3 ～2007/6/26 0.80
2007/8/1 ～2007/8/21 0.70

2007/11/4 ～2007/11/24 0.70
2008/2/17 ～2008/3/8 0.70

2007/8/2 ～2007/8/25 0.80
2007/11/10 ～2007/12/3 0.80

2008/2/17 ～2008/3/8 0.70

2007/6/4 ～2007/6/18 0.50
2007/8/6 ～2007/8/20 0.50

2007/11/13 ～2007/11/27 0.50
2008/2/17 ～2008/3/2 0.50

2007/6/3 ～2007/6/26 0.80
2007/7/12 ～2007/8/25 1.50

2007/11/10 ～2007/12/15 1.20
2008/2/17 ～2008/3/17 1.00

2007/6/9 ～2007/6/20 0.40
2007/11/16 ～2007/11/27 0.40

2007/6/3 ～2007/7/9 1.23
2007/9/27 ～2007/11/30 2.17
2008/2/17 ～2008/3/8 0.70

2007/6/5 ～2007/6/24 0.67
2007/7/14 ～2007/8/2 0.67

2007/11/13 ～2007/12/2 0.67
2008/2/17 ～2008/3/8 0.70
2007/6/10 ～2007/7/9 1.00

2007/11/16 2007/12/15 1.00
21.30

List of JICA Experts Provided

Mr. Shuji Noguchi
Chief Advisor/

Local Health System
Planning

Ms. Shiho Sasada

Local Health
Administration/

Finance(1)

Ms.Teresita M. Bonoan

Local Health
Administration(2)

JICA Project of Strengthening of Local Health System in the Province of Benguet

Period 

Period 

TOTAL FY1

TOTAL FY2007

1

2

3

Primary Health Care

Ms. Fude Takayoshi
Project Administration/

Public Relations

Ms. Sakiko Yamaguchi Coordinator

4

6

7

Mr. Makoto Tobe

1 Mr. Shuji Noguchi
Chief Advisor/

Local Health System
Planning

2 Ms. Shiho Sasada

Local Health
Administration/

Finance(1)

3 Ms.Teresita M. Bonoan

Local Health
Administration(2)

4 Mr. Makoto Tobe Primary Health Care

5 Ms. Yoshiko Akiyama Drug Supply

6 Ms. Fude Takayoshi
Project Administration/

Public Relations

7 Ms. Nemesia Y. Mejia * Local Health System

8 Ms. Satoko Okamoto Coordinator

５．日本人専門家リスト
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FY2008 (Project Year 3: April 2008 - March 2009)
No. Name Designation Duration (month)

2008/6/8 ～2008/6/25 0.60
2008/8/26 ～2008/8/30 0.17

2008/11/12 ～2008/12/11 1.00
2009/1/5 ～2009/2/9 1.20

2008/6/8 ～2008/6/25 0.60
2008/11/3 ～2008/11/16 0.47
2009/1/15 ～2009/2/5 0.73

2008/6/15 ～2008/6/21 0.23
2008/8/24 ～2008/8/30 0.23
2008/11/9 ～2008/11/15 0.23
2009/1/18 ～2009/1/24 0.23
2008/6/15 ～2008/7/13 0.97
2008/7/28 ～2008/8/30 1.13
2008/11/3 ～2008/12/19 1.57

2009/1/5 ～2009/2/1 0.93
2008/6/15 ～2008/7/5 0.70
2008/11/3 ～2008/11/23 0.70

2008/6/8 ～2008/7/13 1.20
2008/8/24 ～2008/10/4 1.40
2008/11/3 ～2008/12/2 1.00
2009/1/15 ～2009/2/13 1.00
2008/6/15 ～2008/7/8 0.80
2008/8/25 ～2008/9/17 0.80

2008/11/10 ～2008/11/27 0.60
2009/1/5 ～2009/1/28 0.80

19.30

61.40
7 (8 in FY 2007)

71
0.86

*From FY 2007

TOTAL FY2008

Ms. Shiho Sasada

Local Health
Administration/

Finance(1)

Short Term Experts:Average Duration per Visit (month)

Period 

Short Term Experts:Total Duration (month)
Short Term Experts:Total Number of Experts
Short Term Experts:Total No. of Visits (visits)

2

1 Mr. Shuji Noguchi
Chief Advisor/

Local Health System
Planning

Ms. Fude Takayoshi
Project Administration/

Public Relations

Local Health
Administration(2)

4 Mr. Makoto Tobe Primary Health Care

3 Ms.Teresita M. Bonoan

7 Ms. Nemesia Y. Mejia * Local Health System

5 Ms. Yoshiko Akiyama Drug Supply

6
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Summary of Training in Japan 
“Training of Local Health System in Japan (Fiscal Year 2007)” 

 
 
1. Purposes: 
 
1) For each municipality of Benguet Province to work in partnership to formulate a plan of improving 
health services corresponding to the actual local situations within the framework of wider health district 
2) For the participants to envision the final system to build up in the province through observation of the 
process of constructing the local health system in Japan 
3) The participants will select from Japanese experiences what can be reflected to the project 
4) The participants will consider which facilities and themes can be useful to the project for the training 
course of next year and onwards. 
 
 
2. Participants 
 
6 MHOs (La Trinidad, Sablan, Atok, Bakun, Bokod, Kibungan) 
 

 氏名 (下線部が姓) 職位 性別 
1 アリス パスキング 

Dr. Alice Pasking 
アトック町 保健所長 

Municipal Health Officer, Atok 
女性 

2 シモン マカリオ 
Dr. Simon Macario Jr. 

バクン町 保健所長 
Municipal Health Officer, Bakun 

男性 

3 グレン ラムシス 
Dr. Glenn Lamsis 

ボコッド町 保健所長 
Municipal Health Officer, Bokod 

男性 

4 ジョアン フィアンサ 
Dr. Jo-Ann Fianza 

キブンガン町 保健所長 
Municipal Health Officer, Kibungan 

女性 

5 エディーサ フランシスコ 
Dr. Editha Francisco 

ラ・トリニダッド町 保健所長 
Municipal Health Officer, La Trinidad 

女性 

6 ジュディス コダモン 
Dr. Judith Codamon 

サブラン町 保健所長 
Municipal Health Officer, Sablan 

女性 

 
 
3. Date 
 
October 25 to November 6 (13 days) 
 
4. Venue 

 
• Kochi Prefectural Government Office (Health and Welfare Department) 
• Susaki Prefectural Health and Welfare Center 
• Municipal Health & Welfare Center, Yusuhara Town 
• Yusuhara Hospital / Clinic 
• Kochi Health Sciences Center 
• Kochi Prefectural Office, National Health Insurance Agency 
• JICA Headquarter 
 
 
5. Training schedule 

 
Days Date Program Stay 

AM Departure from Manila (JL746) 
Arrival in Narita airport 

1 Oct.25(Thur)
PM 

Arrival in Tokyo 
 JICA 
Tokyo 

2 Oct.26(Fri) All day Tokyo International Center of JICA (JICA Tokyo) 
「Briefing」「Orientation」 

JICA 
Tokyo  

６．本邦研修参加者リスト 

－81－



 2

Days Date Program Stay 
3 Oct.27(Sat) All day Private study：「Japan’s health administration」&

「Japan’s experience in public health & medical 
system」 

JICA 
Tokyo  

4 Oct.28(Sun) All day Move：Haneda airport→Kochi 
Preliminary meeting on Field trip  Kochi city

AM Courtesy call at Kochi Prefectual Office 
「Japan’s local administrative system」（lecture） 

5 Oct.29(Mon)

PM 「Japan’s health administration system」（lecture） 
「Japan’s health insurance system」（lecture） Kochi city

AM Susaki welfare health center 
「Activities at health centers」（lecture） 

6 Oct.30(Tue) 

PM Visit: Susaki health center & social welfare facilities 
Move to Yusuhara town 

Yusuhara 
town 

AM Yusuhara health & welfare support center 
「Health activities in municipalities」（lecture & 
visit） 

7 Oct.31(Wed)

PM Yusuhara municipal hospital 
「Medical activities at municipal hospitals」（lecture 
& visit） 

Yusuhara 
town 

AM Yusuhara town office 
「Municipal activities on National health insurance 
system」（lecture & visit） 

8 Nov.1(Thur)

PM Medical activities at Clinics（visit） 
Move to Kochi city Kochi city

AM Kochi National Health Insurance Organizations 
「 Activities of National Health Insurance 
Organizations」（lecture & visit） 

9 Nov.2(Fri) 

PM Kochi Medical Center (Tertiary level hospital) 
Activities at higher level hospitals（visit） 
Group discussion for wrap-up on Field trip in Kochi Kochi city

10 Nov.3(Sat) AM Move：Kochi→Osaka 
Preparation of presentation at JICA hdqs 

JICA 
Osaka  

11 Nov.4(Sun) PM Move：Osaka→Kyoto（sightseeing）→Tokyo JICA 
Tokyo 

12 Nov.5(Mon) AM Courtesy call at JICA hdqs（Presentation: Progress of 
the Project, Outcome of Training in Japan） 

Evaluation session 
JICA 

Tokyo 
AM 

 
Move：Tokyo→Narita 
Departure from Narita airport 

13 Nov.6(Tue) 

PM Arrival in Manila  
 
 
6. Learning from the Training 
 

The trainees learned a lot of lessons relative to Local Health Systems. On Governance, the Governor, 
Mayor and Assembly are the elective officials and the Vice-Governor/Vice-Mayor/Department heads are 
appointed by the Governor/Mayor. The Governor/Mayor serves a 4 year term and is powerful if the 
position for the Governor/Mayor and several members of the assembly are vacant, a special election is 
conducted. The newly elected official completes the remaining term. The assembly convenes for 2 weeks to 
review the budget drafted by the technical people and make recommendations. Merging of 
municipalities/prefectures due to budgetary constraints involves rationalization of the administration and 
service delivery.  
 

On Service Delivery, Municipal Health Centers do preventive, promotive and rehabilitative care while 
hospital and medical clinics provide medical care. Health and social welfare belong to one department from 
national to municipal level; sustained networking/linkage in all levels of health care to maximize resources. 
Appropriate health services are provided in each stage of the life cycle. Systematic, updated and automated 
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recording/reporting system. Well-equipped health facilities. On autonomy of health programs, the clinics 
have visiting doctors who dispense medicines; the nurse goes on full-time basis or rotates as needed. 
Specimen collection can be done at the clinics and procedure/reading is done at the hospital. Privacy of 
patients is well-guarded.  
 

On the Referral System, all health facilities in an area are properly identified. Capabilities of health 
facilities in the area are determined and assessed. Services offered are strengthened while feasibility of 
other or additional services is properly ascertained. The role of each facility in the referral system is 
well-defined. Services are not “duplicated” but instead “complimentary”. Ambulance and helicopter are 
used to transport patients and are maintained by the fire department. Helicopter is accompanied by a 
hospital doctor. This is advantageous to the local doctor who doesn’t need to leave his post. No fee is 
charged for emergency referrals. The municipal doctor determines the necessity of referring. A letter of 
introduction is used to refer patients. The advantage is the patient doesn’t have to wait long and they don’t 
pay additional charge. The use of video conferencing facilitates diagnosis and treatment. A specific 
receiving area for referral is found at the KHSC. All referrals and back referrals are properly recorded.  
 

On Health Insurance, there are 3 kinds, namely; a) National Health Insurance; b) Public employees; 
and c) Private employees. Premium payment for the NHI is 50-50 sharing. Benefits: Medical costs 
co-payment rate is 70-30 (70% by insurance and 30% by the individual). Cap system is applied. 
Administration is operated by municipalities. Payment of medical cost is by Federation of NHIAs. Claims 
are reviewed by visiting doctors and dentists (1 from the municipal, 1 from the university and 1 from 
private sector). Funeral benefit service is included. Nursing insurance is the latest addition to the insurance 
program. Big bulk of medical fees is from the expenditures of the elderly.  
 

On Health Care Financing, the scheme is contracting out of services by KHSC. There is a Special 
account for hospital budget. Earmarked subsidy from the National Government is 100% given directly to 
the KHSC. There is also Fiscal autonomy. 
 

On Regulation, Regulatory function is in the prefectural level. Examples are the water regulation, food 
establishment, quality assurance of facilities. 
 

On welfare, the presence of nursing home; elderly dormitory and day care services is evident. The big 
bulk of expenditures go to the welfare of the elderly. 
 

There are different innovations, namely;  
1) Consolidation of health, medical and welfare services in one structure (Yusuhara),  
2) Involvement of hospital in health promotion to address life style related disease,  
3) Presence of adolescent counseling and maternal and child rearing center,  
4) Autonomy,  
5) Kochi Health Science Center- State of the Art,  
6) School in hospital,  
7) Hospital library is open to hospital staff and patients,   
8) Fully equipped ward for highly infectious diseases like SARS, avian flu, ebola fever,  
9) Video conferencing 
10) Health human resource development (training/substitute). 
 

The following are the recommendations of the trainees.  
1) Training course is recommended to the next batch of “Kenshuins” 
2) They learned about the overall local health system from the Provincial to the Municipal level and they 
are recommending that the next batch will learn the details 
3) Operations of service delivery activities 
4) Drug management system 
5) Setting up or management of adolescent and elderly health care 
6) Environmental health service- Solid Waste Management system 
7) Training on Neonatal Care 
8) Leadership/Management Training-Budgeting to include concerned officials. 
 

The group presented a plan of their activities. These are:  
1) Feedback on Country-focused training  Comparing Japan and Philippine Health System 
2) Application of principles behind the good practices such as elderly care, evidence-based and purposive 
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planning, hospital participation in promotional activities 
3) Application of the good virtues of the people like their discipline and dedication to their work inspiring 
others to do the same 
4) Physician rotation for training and support 
5)  Rural doctors are given the chance to rotate in bigger hospitals to enhance their skills and knowledge 
while their absence is covered by hospital doctors and vice versa 
6) Mini Library in Hospitals for research (patients and medical practitioners) 
7) Procurement of appropriate equipment (i.e. paraffin bath unit, automated digital BP apparatus) 
8) Adolescent center at the community level 
9) Health promotion activities in the hospitals. 
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Province of Benguet 
Japan International Cooperation Agency 

System Science Consultants Inc. 
 
 

The Project Strengthening of Local Health Systems  
in the Province of Benguet 

 
Summary of the Training on Local Health System in Japan 

 
 
1. Title of the Training 

“Local Health System in Japan” 
 
2. Purpose 

This training aims to understand the regional health system of Kochi prefecture and learn 
from their past experiences and developments so that good practices will be applied to that of 
Benguet province. 

For this purpose, life-style-related diseases is particularly chosen to be the viewpoint when 
learning their regional health system in Kochi. 
 
3. Date 

From: Tuesday, October 14, 2008  To: Tuesday, October 28, 2008  (15 days) 
 
4. Participants 

PHO I and 6 MHOs 
 
 氏名 (下線部が姓) 

Name (family name) 
職位 

Position 
性別 
Sex 

1 ノーマ パカルソ 
Dr. Norma Pacalso 

ベンゲット州保健局次長 
Provincial Health Officer - I, Benguet

女 
Female 

2 ヒルダ キマキム 
Dr. Hilda Kimakim 

ブギアス町保健所長 
Municipal Health Officer, Buguias 

女 
Female 

3 オリバー グアダナ 
Dr. Oliver Guadana 

イトゴン町保健所長 
Municipal Health Officer, Itogon 

男 
Male 

4 フェリックス マガルタグ 
Dr. Felix Mangaltag 

カバヤン町保健所長 
Municipal Health Officer, Kabayan 

男 
Male 

5 リリアン・マリー ラルアン 
Dr. Lilian Marie Laruan 

カパンガン町保健所長 
Municipal Health Officer, Kapangan 

女 
Female 

6 ロリグレース アウストリア 
Dr. Lorigrace Austria 

トゥーバ町保健所長 
Municipal Health Officer, Tuba 

女 
Female 

7 マルセラ ティノヤン 
Dr. Marcela Tinoy-an 

トゥブライ町保健所長 
Municipal Health Officer, Tublay 

女 
Female 
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5. Venue 

• Kochi Prefectural Government Office (Health and Welfare Department / Emergency 
Management Department) 
• Susaki Prefectural Health and Welfare Center 
• Municipal Health & Welfare Center, Yusuhara Town 
• Municipal Health Center, Tsuno Town 
• Municipal Health Center, Kochi City 
• Yusuhara Hospital / Clinic 
• Kochi Health Sciences Center 
• Training of Leaders of Healthy Diet Promoters 
• Susaki Fire Department / Kohban Local Government Association for Fire Services 
• JICA Headquarter 
• JICA Tokyo International Center 
• JICA Osaka International Center 
 
6. Assignment 
 

 Presentation of the Project Progress at JICA Headquarter (Friday, Oct. 17. 14:30-16:00) 
 

 Presentation of your leanings through the training and action plan after returning to 
Benguet 

 at Wrap up session at Kochi Prefectural Gov. Office (Friday, Oct. 24. 14:00-16:00) 
 at Evaluation session at JICA Tokyo Int’l Center (Monday, Oct. 27. 10:00-12:00) 
 (at the 12th TWG meeting (Thursday and Friday, Nov. 13-14)) 

 
 
7. Training Program 

(updated: Oct. 10th, 2008) 
Days Date Program Stay 

9:00 Departure from Manila (NAIA) (JL746) 
Arrival at Narita Airport (JL746), Move to Tokyo 

1 Oct. 14  
(Tue) 14:25 

Arrival at Tokyo Tokyo 
Tokyo International Center, JICA (Seminar room 8) 
“Briefing” 

2 Oct. 15  
(Wed) 

All Day 

Chest X-ray Exam. Tokyo 
9:00-12:00 Tokyo International Center, JICA 

“General Orientation” (Society and people of Japan) 
3 Oct. 16  

(Thu) 
13:00-16:00 Tokyo International Center, JICA (Seminar room 9) 

“Program Orientation” (Purpose / Program of the 
Training of Japan) Tokyo 

9:00-12:00 Tokyo International Center, JICA (Seminar room 5) 
“Preparation for Courtesy Call to JICA Headquarters” 
(Result of Chest X-ray Exam) 

14:30-16:00 Courtesy Call to JICA Headquarters 
“Project Presentation” 

4 Oct 17  
(Fri) 

Evening Home stay at the family of JICA Expert (Mr. Tobe) 

Funabashi City, 
Chiba 
(House of Mr. 
Tobe, JICA 
Expert) 

AM Move to Tokyo from Chiba 5 Oct. 18  
(Sat) PM (Self-Study: Japan’s health administration & Japan’s 

experience in public health & medical system) Tokyo 
6 Oct. 19  

(Sun) 
All day Move: Tokyo (Haneda Airport) -> Kochi 

Kochi City 
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Days Date Program Stay 
9:00-11:30 Health and Welfare Department, Health Promotion 

Division in Kochi Prefectural Office: 
Lecture:“Policy of Health Promotion in Kochi Prefecture 
(Lifestyle diseases)” 
Deputy Manager :Mr. Atushi Imai 
Chief, Lifestyle diseases: Ms. Ikuko Miyazaki 
 

11:30-11:50 Courtesy Call to Director of Health and Welfare 
Department, Kochi Prefectural Office 
Director: Mr. Shinsuke Hatanaka 

13:00-14:30 
 
 

Lecture : “Health Policy of Kochi(1)” 
Division of Medicine 
Manager: Dr. Atsufumi Kawauchi 
 

14:30-16:00 
 
 
 

Lecture: ”Health Policy of Kochi(2) 
Division of Medical Doctors Employment  
Manager: Dr. Hidetaka Ieyasu 
 

16:00-17:00 
 
 
 
 

Lecture: ”Ambulance system in Kochi” 
Emergency Control Department, Division of Fire 
Management Policy 
Deputy Manager: Mr. Tatsuo Nakazawa  
 

7 Oct. 20  
(Mon) 

17:00-18:00 Move to Susaki 

Susaki City 
10:00-12:00 Susaki Prefectural Health and Welfare Center: 

Lecture: “Activities of Susaki Prefectural Health and 
Welfare Center” 
Supervisor: Dr. Hirofumi Komatsu 
Chief: Ms. Chizuru Takeda 
 

12:00-14:00 
 

Lunch/Move to Yusuhara 
 

14:00-17:00 
 
 
 
 
 

Yusuhara Hospital 
Lecture: ”Health Policy and Role of Yusuhara Hospital - 
Health in Rural Areas” 
Chief of Hospital, Health and Welfare Support Center 
General Manager: Dr. Shun Matoba 
 

8 Oct. 21  
(Tue) 

20:00-22:00 
 

Welcome Party, Yusuhara Hospital, Municipality of 
Yusuhara Yusuhara Town

9:00-12:00 Yusuhara Municipal Health & Welfare Support Center: 
Lecture :“Community Activities for Health Promotion” 
Manager: Ms. Mizue Nishimura 

12:00-13:30 
 

Lunch/Move to Tsuno 
 

13:30-14:30 
 
 
 
 

Tsuno Municipal Health Center: 
Lecture: “Health Promotion of Senior Citizens, Using 
Exercise Machines” 
Physiotherapist: Ms. Sawa Hamawaki 
 

14:30-15:00 
 

Move to Susaki 
 

15:00-16:00 
 
 

Susaki Fire Department 
Lecture: “Tasks of Koban Fire Cooperative” 
Team Leader: Mr. Mikio Nakadaira 
 

9 Oct. 22  
(Wed) 

Evening Welcome party (Kuroshio Agriculture Cooperative, with 
trainees from the Philippines) 
 

Kochi City 
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Days Date Program Stay 
 Move to Kochi 

9:00-10:30 National Convention of Healthy Diet Promoters: 
“Leaders’ Training of Healthy Diet Promoters” 
 

10 Oct. 23  
(Thu) 

11:00-16:00 Kochi Health Promotion Department 
Lecture: ”Policy of Health Promotion in Kochi City” 
Deputy Manager: Mr. Takashi Fujimura Kochi City 

9:00-12:00 Kochi Medical Center 
Lecture: ”Role of Tertiary Hospital, Support for Doctors in 
Rural Areas- Kochi Medical Center and Specialized 
Medical care” 
Chief of Hospital :Dr. Tadashi Horimi 
 

11 Oct. 24  
(Fri) 

14:00-16:00 Kochi Prefectural Office: 
“Wrap up session” (Kochi Pref. Office, Pref. Health & 
Welfare Center, Kochi City HC, trainees) Kochi City 

Day Departing Kochi City to Osaka 
 

12 Oct. 25  
(Sat) 

Evening JICA Osaka Center: "Preparation for Evaluation Session 
at JICA Tokyo” JICA Osaka 

13 Oct. 26  
(Sun) 

All Day Move: JICA Osaka -> Kyoto (Sightseeing) -> Tokyo 
Tokyo 

14 Oct. 27  
(Mon) 

10:00-12:00 JICA Tokyo International Center (Seminar room 6): 
“Evaluation Session” Tokyo 

AM Move: Tokyo -> Narita Airport 

9:35 Departure from Narita Airport, Chiba (JL741) 

15 Oct. 28  
(Tue) 

14:25 Arrival to Manila (JL741)  
 
 
8. Learning from the Training 

 
 See attached copy of project newsletter prepared by the trainees. 

 
9. Action Plan made by the Trainees 
 
OBJECTIVE: To enrich the Healthy lifestyle promotion plan under the PIPH through adoption of best 
practices learned during the training. 
 

 Report during the TWG meeting 
 Report to each ILHZ and LCE’s 
 Sharing Learnings to health Staff and other stakeholders 
 Formulation of Plans on the possible replications of best practices learned 

1. Strengthening of BHW/BNS capabilities as health promoters. 
2. Conduct feasibility study for the establishment of EMS in every ILHZ. 
3. Coordinate with Social welfare, senior citizens and other stakeholders for the adoption of 
Iki-iki and Kami kami 100 exercise strategy. 

 Lobby for the institutionalization of Mass health screening for all gov’t. Employees. 
 Modification of diet preparation during meeting and seminars of health workers (generous 

serving of vegetables menu, minimize “merienda”) 
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