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MINUTES OF MEETING
BETWEEN
THE JAPANESE PRELIMINARY STUDY TEAM

AND

THE CONCERNED AUTHORITIES OF
THE GOVERNMENT OF THE REPUBLIC OF INDONESIA
ON THE JAPANESE TECHNICAL COOPERATION

FOR

PROGRAM FOR ENHANCING QUALITY OF JUNIOR SECONDARY EDUCATICN

In response to the request made by the Government of the Republic of Indonesia, the Japan
International Cooperation Agency (hereinafter referred to as “TICA™) dispatched the Preliminary Study
Team (hereinafter referred to as “The Team™) headed by Mr. Hiroyuki Katayama from July 20 to August
14, 2008, for the purpose of the preliminary study of activities concerning the Technical Cooperation
Project for the Program for Enhancing Quality of Junior Secondary Education (hereinafter referred to as

“the Program™).

As a result of the study and discussions, the Team and the undersigned Indonesian authorities

concerned agreed to recommend to their respective Governments the matters referred to in the document

attached hereto.
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Team Leader
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THE ATTACHED DOCUMENT
I. BACKGROUND OF THE TECHNICAL COOPERATION

According to the latest Medium-term Development Plan (RPJM) of Indonesia, Education is
stated as one of the important aspects of development of social foundations. The strategic plan
(RENSTRA) of education sector emphasizes: 1) Equitable expansion of access, 2) Improvement
of guality and reléevance, 3) Improvement of govemance and accountability. While education
access has shown considerable progress, challenges still remain in terms of quality and
relevance of education. Particularly quality for the Junior Secondary Education is significant
because it is the key to achieve the national goal of nine years compulsory education.

JICA has supported the JSE with develoPment programs such as Regional Education
Development and Improvement Program (REDIP) and Strengthening In-service Teacher
Training of Mathematics and Science at Junior Secondary Education Level (SISTTEMS).
REDIP focuses on School Based Management with community participation, transparency and
accountability. SISTTEMS addresses improving teaching and learning process for continnous
professional development through applying Lesson Study (active, collaborative and reflective
learning). Both REDIP and SISTTEMS have formed working models through the cooperation

experiences in several target areas.

Upon high appreciation of these models, the Government of Indonesia has submitted a request
to the Government of Japan for technical cooperation to formulate functions of dissemﬁnaﬁng
the REDIP and SISTTEMS models. The technical cooperation, in response to the above request,
 aims to institutionalize and disseminate Participatory School Based Management (PSBM) and
" Lesson Study (LS) through developing functional structure at national and sub-national levels.

IL. OUTLINE OF THE TECHNICAL COOPERATION -

The both sides agreed upon the framework of the technical cooperation as follows. The detail
will be further discussed and summarized as Record of Discussions (R/D) before the

commencement of the technical cooperation.

1. Proposed Title of the Program
Program for Enhancing Quality of JTunior Secondary Education
A sub-title in Indonesian may be further added for better understanding among stakeholders



regarding the technical cooperation concept and activities.

2. Overall Goal
Quality of junior secondary education is enhanced through participatory school-based

management (PSBM) and lesson study (LS) extensively in the nation.

3. Program Purpose )
The vertical and horizontal connections between/among educational stakeholders for enhancing

educational quality through PSBM and LS are strengthened.

4. Outputs
4-1.The capacity of planning and coordination for disseminating PSBM and LS is strengthened

at the national level.
4-2.The capacity of disseminating PSBM and LS is strengthened at the regional level.

4-3. The capacity of implementing PSBM and LS is sirengthened in the reference sites and

developed in the target sites.

5. Activities

Activity 1

1-1. To survey the local needs of PSBM and LS

1-2. To support planning, coordination and poliy- making on the dissemination of PSBM and
LS ‘

1-3. To provide technical advice to the regional governments which adopt PSBM & LS on their
own initiatives

1-4. To conduct monitoring and evaluation on the dissemination of PSBM & LS at the regional
level '

1-5. To collaborate and coordinate with other donors on the development of {raining materials
and training itself

1-6. To organize a dissemination forum inviting various educational stakeholders and other

development pariners



Activity 2

2-1. To plan the trainng of master trainers (TOT)

2-2. To develop the training materials on PSBM and LS

2-3. To conduct TOT training

2-4. To provide technical advice to PATK, LPMP, CET and BET on the training for supervisors,

principals and teachers
2-5. To provide techmical advice to the provincial educational & religious offices on the

promotion of PSBM and LS

Activity 3

3-1. To support the 3 target sites in Banten Province for their independent PSBM activities

3-1-1. To develop a sﬁ'é,tegy for PSBM activities in fechnical, financial and organizational terms

3-1-2. To implement and monitor PSBM activities

3-1-3.To provide technical assistance to district/city education office for developing
independent PSBM guideline

3-1-4, To conduct endline survey

3-2. To support strengthening of LS in the 3 target sites in Java

3-2-1. To conduct MGMP facilitator training
3.2-2. To provide technical advice on LS in MKK S, MGMY and SMP/MTs

3-2-3. To condnct endline survey.

3-3. To introduce and disseminate LS in the new 3 target sites outside Java.
3-3-1. To conduct socialization on LS

3-3-2. To conduct technical exchange with the 3 target sites in Java.

3-3-3. To conduct baseline survey

3-3-4. To develop a plan for implementing LS

3-3-5. To conduct LS facilitator training

3-3-6, To conduct school management training

3-3-7. To implement and monitor MGMP activities applying LS

3-3-8. To organize evaliation workshops

3-3-9. To conduct endline survey.



5, Inputs
<Japanese side>

Experts
- Program manager/Educational planning

- Educational administration/Domnor coordination
- Training management |

- Lesson study

- Mathematics education

- Science education
- Educational evaluation

Local Congultants

Counterpart Training in Japan

-Counterpart personnel, whom Japanese experts and local consultants work with, are received in

related iraining in Japan during cooperation period.
-Long-term training program (degree course) will be considered to be implemented.

Budget for PSBM in the 3 target sites in Banten Province

-Block grant to schools (SMP and MTs) and Sub-district Educational Development Commitiee
(TPK)s (to be gradually reduced and replace by local governments)

Cost for training of master trainers

Cost for technical exchange between the resource and partner universities

Equipment and materials necessary for the implementation of the Program

<Indonesia side>

Counterparts at the national and regional level
Cooperative institutions (UPL UNY. UM and other universities)

Office space for the Program




Budget
- Counterpart fund of PSBM in the 3 target sites in Banten Province

The above expenses shall be partially covered by Disirict Budget. The cost sharing plans during

the technical cooperation period are consulted before the commencement.

- Block grant for LS towards MKPS, MKKS and MGMP activities

Daily activity cost by resource and partner universities;

In this case, JICA, resource and partner universities will explore any possibility to finance that

daily activity cost from other resources such as target local governments.

[Program Design Matrix (PDM)]
The both sides agreed upon the PDM in Annex 1. The PDM will be further discussed and

attached to the Record of Discussions which will be signed before the commencement of the

technical cooperation.

[Plan of Operation (PO)]
The both sides agreed upon the PO (Tentative) in Annex 2. The PO will be further discussed and

attached to the Record of Discussions which will be signed before the commencement of the

technical cooperation.

I DURATION OF THE TECHNICATL COOPERATION
The duration of technical cooperation will be four years (2008-2012).

IV. LOCATION OF THE TACNICAL COOPERATION
<National Level>

-Ministry of National Education, Jakarta

-i\ﬁnistry of Religious Affairs, Jakarta

<PSBM reference sites>
-Serang City, Serang District and Pandeglang District in Banten Province

<LS target sites™
-Sumedang District in West Java Province>
~Bantul District in Yogyakatra Province

Ch



-Pasuruan District in East Java Province

<LS new target sites>

-One city or district in West Sumatra

-One city or district in South Kalimantan

-One city or district in North Sulawesi

During the process of technical cooperation, one city or district in each of the province will be
selected as a target site according to following criteria.

(1) Strong commitment of the district/city government (submission of an official lefter signed by
bupati/walikota to the provincial education office)

(2) Initiative to (both financially and technically) support teacher training activities (MGMP and
others)

(3) Securement of the activity cost of university lectures for the instruction on lesson study

(4) District education plan including quality improvement strategies of teachers

(5) Sufficient allocation of education budget to APBD (District Budget), excluding salary

(6) Appropriate size (number of schools and sub-districts) of district for effective
implemeniation of MGMP activities

(7) Geographical proximity from the resource and partner universities

(8) Geographical condition conductive to disseminating the results of training in a province

(9) No duplication in the target sites of other-donor-assisted programs for teacher development

The target districts will be selected through the following processes:
(1) DGQITEP wilt send official letters fo the target provincial education offices and the
resource/partner universities to ask for the submission of candidate districts list based upon the

above-mentjoned criteria.
(2) Both the provincial education offices and the resource/pariner universities will select

candidate districts/cities based upon the above-mentioned criteria.

(3) The provincial education offices will encourage candidate districts/cities to submit the
commitment letters to provincial education offices.

(4) Both the provincial education offices and the resource/partner universities will select a target
district/city.

(4) The provincial education offices will inform DGQITEP about the results of selection.

(5) DGQITEP, ihe provincial education offices, the resource/pariner universities and JICA will

discuss and decide a target district in each province.



V. ADMINISTRATION OF THE TECHNICAL COOPERATION

1. Joint Coordinating Committee
Joint Coordinating Committee will be held annually (and if necessary) to supervise Annual

Work Plan and review overall progress of the technical cooperation. The menber will be

nominated from both Indonesian and Japanese sides before the commencement of the technical

cooperation.

2. Implementation Commniittes
Implementation Commmittes will be organized at the target district and meet monthly (and if

need to be) to formulate Anmal Work Plan and to coordinate Program activities and monitor the
progress. The member will be nominated from both Indonesian and Japanese sides by the time
of signing of R/D and be composed of the following:

-Head of the district education office
-Head of the junior secondary education division of the district education office

-Representative of the resource/partner universities
-Representative of the provincial education office
-Representative of the district religious office
-JICA Experts

VL MEASURES TO PROMOTE UNDESRSTANDING AND SUPPORT FOR TIE

TECHNICAL COOPERATION
For the purpose of promoting support for the technical cooperation among the people of the

Republic of Indonesia, the Government of Indonesia will take appropriate measures to make the
technical cooperation widely known to the people of the Republic of Indonesia.



ANNEX

1. Program Design Matrix (PDM)

2. Plen of Operation (PO) (Tentative)
3. Responsible Demarcation of Activities
4. Cost Sharing Plan (Tentative)

5. JICA Support to RENSTA

6. Program Implementation Structure
7. Organization Chatt of the Program
8. Program Managerial Structure

9. Abbreviations

10. Record of Discussions (draft)
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Annex 4

Cost Sharing Plan (Tentative)
Activities Cost Bearer
< Training of Master Trainers (TOT)>
University lecturers JICA
REDIP-experienced government officers JICA

Participants (Per diem, transportation & accommodation) JICA
< Regional Training >
University lecturers in the 6 target provinces for LS JICA

P4TK, LPMP, CET, BET Instructors -

P4TK, LPMP, CET, BET

Participants (Per diem, transportation):

PATK, LPMP, CET, BET

. <3 Target Sites in Banten Provinece concerning PSBM >

PSBM activities

JICA, district/city governmenis

Block grant

JICA, district/city governments

<3 Target Sites in Jawa concerning LS >

Resource university lesturers for facilifator fraining

JICA.

Participants for facilifator fraining

JICA

Resource university lecturers for MGMP activities

JICA, university, local governments

Participants for MGMP activities

District/city education office, schools

< 3 New Target Sites in WS, SK and NS concerning LS >

Socialization JICA
Partner university lecturers for facilitator training. JICA
Participants for facilitator training . JICA
Partner university lecturers for school management training | JICA
Participants (principals) for school managemenf training JICA

MGMP activities (for university lecturers)

JICA, university, local governments

MGMP activities (for teachers)

District/city government, schools

JICA

Evalnation workshops




JICA Support to RENSTRA

Annex 5

Strategic Plan (RENSTRA) 2005-2009

i.
2.
3.

< Major Policies of National Edvcation Development > < Focus of Long-term Plans >
2005-2010: Capacity Improvement & Modernization

Improvement of Quality, Relevance & Competitiveness | 2010-2015: Strengthening Services

Equity and Expansion of Accéss

Strengthening of Governance, Accountability, and Public | 2015-2020: Regional Competitiveness

Image

2020-2025: International Competitiveness

Equity and Expansion of Access

1.1 Financing of Operational Costs (BOS) for 9-Year CBE

1.2 Provision of Facilities & Infrastructure for CBE

1.3 Recrufiment of Educators and Edncational Staff Members

1.4, Expansion of CE at the Non-Formal Education Setting

1.5 Expansion of Literacy Education for the Population aged >15 years

1.6 Expansion of Access to Special Education (SLB) and Inclusive schools

1.7 Development of special educational services to children of CBE age in remote
island/regions; sparsely and far flung populated regions; disaster regions; contlict
regions, and isolated regions and street children

1.8 Expansion of Access to PAUD (Early Childhood Education)

1.9 Life Skills Education

1.10 Expansion of Access to SMA/SMK. and Integrated Middle Schools

1.11 Expansion of Access to Universities

112 gyﬂ];mnrgr_th ICT as a Distance i

1.13 Enhance ok el Comm

Quality, Relevance, and Competitiveness

2-1 Tmplementation and Improvement of the SNP (Natio
BSPN (National Education Standard Agency)

2.2 Programmed Supervision & Quality Assurance with reference to the SNP

2-3 Bxpansion and Improvement of the Accreditation Quality by BAN-PT, BAN-SM

AN-NFE

LA T
ORTEnt;

2-6 Improvement of Facilities and Infrastructure

2-7 Expansion of Life Skills Edncation ,

2-8 Development of Locality-based Superior Schools in Every, District/City

2-9 .Development of Schools with Infernational Standard

2-10 Promoting Development of Departments at the Universities that are Categorized
as the Biggest 100 in Asia

2-11 Enhancing Development of Study Programs with Specialization on Vocatiogal

- and Profegsional Development

2-12 Improved Number and Quality of Scientific and Intellectual Property
Publications '

2-13 Tnformetion and Communication Technology for Bducation

JICA. support

A Bicaton Personnes < 1;:

Governance, Accountability, & Public Iinage

3-1 Improvement of the Internal Control System (SPI) in coordination with B. and
BPK '

3-2 Tmprove Capacity and Competence of the Inspectorate General Appara

3-3 Improve Capacity and Competency of the Planning & Budgeting App,

34 Tmprovement of Managerial Capacity and Competency of the Appargtns

3-5 Improvement of Compliance with Laws and Regnlations

3-6 Structuring Educational Management Regulations

3-8 [atovemtat st ity A GO o Ea AT,

3-9 Implementation of Inpres (Presidential Instruction) No. 5 Year 2004 on

Accelerated Eradication of KKN

3-10 Intepsification of Preventive Measures by the Inspectorate General

3.11 Intensification and “Extension” of Audit by IT/EN, BPTK, and BPK

3-1

31

T s R ;;.-.-s:r!?{’/.x".ivg

2 Follow Up Settelement of Audit Findings by ITJEN, BPTK, and BPX
3 Development of Tntegrated Application of MIS (Finance, Assets, Personnel, and

Other Data)

CBE: Compulsory Basie Edncation
CE: Compulsory Education




SLIN/ NS

\.\ mzwz/

: SIDIN (™~ oy
T0
SISTORT, B - SN snorSTey

sredourtd [ qotmsr
E ‘eTosTATOdNG l wmsia \
. _ A
Hp1s URISOTIOPU] A % -
oy Aq _ 1 BARp UT (WBTLINSE] 29 TNITERG 0 nmwmkﬂsm.z ?
- §OYES TOTID ‘Suepewmg) soyg jo8x8L, o | UBJURUINRY] § “BIpRTNG A UL
nonejuata dmy ; STYI/SIOLIISTD §) sayg jelrey, maN

k4]

LAY

QOTBISISEE drgsrouyae g \4 P *
ST PITRIAL TOTYEON]
TRoTUoay, sxeIM0er] Aa3] 0 b feueygiwey pariiiRduaaDTE mnponnw:rﬂw
efewr JjqhinIondeweaordur]
N ANO T an) - 3@ oTq g 2 MRG0T ‘S0TenI0A0L)E
SOTJISTIOATIL[] 90INOEDY] B mﬁ..?. sopeidioTes

AT
\ (84 I3]1-%o ATuTRRA) sXeamijoar] 0 3 HMSW . no.ﬂﬁm@\ )
D sonyeIoATU() Jewyre] | ’ ,“_.ﬂ_ﬁm ._ \m 0
7 7

VOIr 44 % (Io1) %qaﬁ..ﬁ%ﬂ%@ . N
0 D RECHS) ﬂ
SU0SES,J AY[

SI0ONTISUT JINJ'T

@

(uoqreq %) TSememg N ‘BARFTD)

SOTRD/SPLIST(
peowewradxa. JT(IHAT

TOTBUIPX00;) % Sunmreld

97 % NS Somjeurmassicy 10§ sImonng woneimemadmy weidoly
g Xoumwy .

\ o1 N
saadxy @ — —— mwﬁ'—” LTy “drona)
vorr p | (DG P aELDOC MASID) | p| sty snorien
pnduy 29 woryezadoor) UOTIEONPH [RUOHRN JO ATISTUT TOT}BIOqRI[Or) 30 AnsTOTI




Annex 7

Organization Chart of the Program

~

Director General of Quality Improvement of Teacher and Education Personnel,

MONE (Program Director)

4

~ Joint Coordinating Committee (JCC)
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artner and resource tniversities
from JICA Indonesia Office

p

Qapresentaﬁve

Director General of Primary and Secondary Education Management, MONE

Dirsctor General of Higher Education, MONE

Director General of Islamic Education, MORA :
Head of Research, Development, Education and Training, MORA

Head of Education Office in 7 provinces
Head of Education Office in 9 districts

Dean of

lementation Team

o R

mp.

Program I

Resource Universities (UP], UNY, UM)
Partner Universities (mainly ex-IKIPs)

30 LPMPs, 12 PATKs-MONE
1 CET and 12 BETs-MORA
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Annex 9

Abbreviations

Provincial or District Government Budget

APBD

BET | Board of Bducation and Training

CET Center for Education and Training

DGHE Directorate General of Higﬁer Education

DGIE Directorate General of Islamic Bducation

DGPSEM | Directorate General of Primary and Secondary Education Management

DGQITEP | Directorate General of Quality Tmprovement of Teachers and Educational Personne] |

IKIP Teacher Training College

JICA Japan International Cooi:eraﬁon Agency

JSE Tunior Secondary Bducation

LPMP Educational Qﬁality Assurance Institution

ILPTK Ingtitute for Teacher Education

LS Lesson Study

MGMP Subject-based In-Service Teacher Training

MEKS Principal Association |

MEPS Supervisor Association

MONE Ministry of National Bducation

MORA Ministry of Religious Affairs

MTs Islamic School

PATK Center for Development and Empowerment of Teachers and Educational Personnel

PDM Program Design Mateix

PO Plan of Operation

PSBM Participatory School Based Management

RD Record of Discussions

RDETI Research, Development; Education and Training Institute

REDIP Regional Educational Development and Improvement Program

SMP Junior Secondary School

SISTTEMS | Strengthening In-Service Teacher Training Mathematics and Science Bducation in at
V Junior Secoridary Level

TOT Training of Master Trainers

TPK Sub-district Educational Development Committee

UM State University of Malang

UN | National Examination

UNY State University of Yogyakarta

UPI Indonesia 'L_Tniversity of BEducation




(Draft)
RECORD OF DISCUSSIONS

BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE REPUBLIC OF INDONESIA
ON
THE JAPANESE TECHNICAL COOPERATION
FOR THE PROGRAM FOR EN.Ié[ANC]NG QUALITY OF JUNIOR SECONDARY EDUCATION

Based on the Minutes of Meetings of the preparatory study conducted by Japan International Cooperation
Agency (hereinafter referred to as “JICA™), Resident Representative of JICA Indonesia Office had a series of
discussions with the Indonesian authorities concerned on desirable measures to be taken by JICA and

Indonesian Government for the successfil implementation of the Program for Enhancing Quality of Junior

Secondary Educatibn,
As a result of the discussions, Resident Representative of JICA Indonesia Office and the undersigned

Indonesian authorities concerned agreed to recommend to their respective Governments the matters referred to

in the document attached hereto.

Mz, Takashi Sakamoto

Resident Representative

Indonesia Office

Tapan Intemational Cooperation Agency

Prof. Suyanto, Ph.D.

Director General

Directorate General of Primary and
Secondary Education Management

Ministry of National Education

Republic of Indonesia

Prof. Dr. Mohammad Ali, MA

Director (Feneral

Directorate General of Islamic Education
Ministry of Religious Affairs

Republic of Indonesia

Jakarta, August _ , 2008

Dr. Baedhowi

Director General

Directorate General of Quality Improvement
of Teacher and Education Personnel]
Ministry of National Education

Republic of Indonesia

Dr. Fasli Jalal, Ph.D

Director General
Directorate General of Higher Education

Ministry of Nationzl Education
Republic of Indonesia

Prof. Dr. H. M. Atho Mudzhar

Head

Research, Development, Education and
Training, Institute

Ministry of Religious Affairs

Republic of Indonesia



THE ATTACHED DOCUMENT
L COOPERATION BETWEEN JICA AND INDONESIAN GOVERNMENT

1. The Government of Indonesia will implement the Program for Enhancing Quality of Junior Secondary

Education (hereinafter referred to as “the Program™) in cooperation with JICA.

2.  The Program will be implemented in accordance with the Master Plan which is given in Annex L

O ~ MEASURES TO BE TAKEN BY JICA

Tn accordance with the laws and regulations in force in Japan, JICA will take, at its own expense, the
following measures according to the normal procedures under the Colombo Plan Technical

Cooperation Scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex IL

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA. will provide such machinery, equipmént and other materials (hereinafier referred to as “the

Equipment™) necessary for the implementation of the Program as listed in Annex II. The Equipment
will become the property of the Government of Indonesia upon being delivered C.LF. (cost, insurance

and freight) to the Indonesian authorities concerned at the ports and/or airports of disembarkation.

3. TRAINING OF INDONESIAN PERSONNEL IN JAPAN
JICA will receive the Indonesian personnel connected with the Program for technical training in Japan.

I, MEASURES TO BE TAKEN BY THE GOVERNMENT OF INDONESIA
1.  The Government of Indonesia will take necessary measures to ensure that the self-reliant operation of

the Program will be sustained during and afier the period of Japanese technical cooperation, through
foll and active involvement in the Program by all related authorities, beneficiary groups and

institntions,



The Government of Indonesia will ensure that the technologies and knowledge acquired by the
Indonesian nationals as a result of Japanese technical cooperation will contribute to the economic and

social development of Indonesia.

The Government of Indonesia will grant in Indonesia privileges, exemptions. and benefits to the
Japanese experts referred to in II-1 above and their families, which are no less favorable than those

accorded to experts of third countries working in Indonesia under the Colombo Plan Technical

Cooperation Scheme.

The Government of Indonesia will ensure that the Equipment referred to in II-2 above will be utilized
effectively for the implementation of the Program in consultation with the Japanese experts referred to

in Annex IL

The Government of Indomesia will take necessary measures to ensure that- the knowledge and
experience acquired by the Indonesian persorme] from technical training in Japan will be utilized
effectively in the implementation of the Program.

- In accordance with the laws and regulations in force in Indonesia, the Government of Indonesia will

take necessary measures to provide at its own expense:

(1)  Services of the Indonesian counterpart personnel and administrative personnel as listed in Annex

@)

3)

4

)

v
Land, buildings and facilities as listed in Annex V;

Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare parts and any
other materials necessary for the implementation of the Program other than the Eguipment
provided by JICA under II-2 above;

Means of transport and travel allowances for the Japanese experts for official travel within

Indonesia; and

Suitably furnished accommodation for the Japanese experts and their families.



7.

Iv.
1.

Tn accordance with the laws and regulations in force in Indonesia, the Government of Indonesia will

take necessary measures to meet:

(1)  Expenses necessary for transportation within Indonesia of the Equipment referred to in II-2 above

as well as for the installation, operation and maintenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed in Indonesia on the Equipment

referred to in II-2 above; and

(3) Running expenses necessary for the implementation of the Program.

ADMINISTRATION OF THE PROGRAM
Director General of Quality Improvement of Teacher and Education Personnel of Ministry of National
Education (MONE), as the Program Director, will bear overall responsibility for the administration and

implementation of the Prograin.

Director of Teacher Development, DGQITEP, MONE, Director of Education Personnel, DGQITEP,
MONE, Director of Junior Secondary Education, DGPSEM, MONE, Director of Human Resources,
DGHE, MONE, Director of Madrasah Education, DGME, MORA, Head of Board of Education and
Training, MORA as the Program Manager, will be responsible for the managerial and technical matters
of the Program. Director of Education Personnel, DGQITEP, MONE, as Chief Program Manager will
take responsibility for overall coordination of program managers.

The Japanese Project Manager will provide necessary recommendations and advice to the Program

Director and the Program Managers on any matters pertaining to the implementation of the Program.

The Japanese experts will give necessary technical gnidance and advice to the Indonesian counterpart
personnel on technical matters pertaining to the implementation of the Program.

For the effective and successfill implementation of technical cooperation for the Program, a Joint
Coordinating Committee will be established whose functions and composition are described in Annex
VL

(W3]



V.  JOINT EVALUATTION
Evaluation of the Program will be conducted jointly by JICA and the Indonesian authorities concerned, at

the middle and during the last six months of the cooperation term in order to examine the level of

achievement,

VL CLAIMS AGAINST JAPANESE EXPERTS
The Government of Indonesia undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Program resulting from, occurring in the course of, or otherwise

connected with the discharge of their official functions in Indonesia except for those arising from the
willful misconduct or gross negligence of the Japanese expetts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and Indonesian Government on any major issues arising

from, or in connection with this Attached Document.

VIIL MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE PROGRAM

For the purpose of promoting support for the Program among the people of Indonesia, the Government of
Indonesia will take appropriate measures to make the Program widely known to the people of Indonesia.

IX. TERM OF COOPERATION

The duration of the techuical cooperation for the Program under this Attached Document will be 4 (four)

years,



ANNEXI

ANNEX I
ANNEX IIT
ANNEX IV
ANNEXV.
ANNEX VI

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

LIST OF INDONESIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL
LIST OF LAND, BUILDINGS AND FACILITIES

JOINT COORDINATING COMMITTEE
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ANNEX 1 MASTER PLAN

1. Program Title
Program for Enbancing Quality of Junior Secondary Education

2. Objective of the Program

2-1.  Overzall Goal
Quality of junior secondary education is enhanced through participatory school-based

management (PSBM) and lesson study (L3) extensively in the nation.

2-2.  Program Purpose
The vertical and horizonial connections between/among educational stakeholders for

enhancing educational quality through PSBM and LS are strengthened.

3. Outputs
3-1.The capacity of planning and coordination for disseminating PSBM and LS is strengthened at the

national level.

3-2.The capacity of disseminating PSBM and LS is strengthened at the regional level.

3-3.The capacity of implementing PSBM and LS is strengthened in the reference sites and developed
in the target sites.

4. Activities of the Program

Activity 1

I-1. To survey the local needs of PSBM and LS

1-2. To support planning, coordination and poliy- making on the dissemination of PSBM and LS

1-3. To provide technical advice to the regional governments which adopt PSBM & LS on their own
initiatives

1-4. To conduct monitoring and evaluation on the dissemination of PSBM & LS at the regional level

1-5. To collaborate and coordinate with othér donors on the development of training materials and

training itself



1-6. To orgsnize a dissermnination forum inviting various educational stakeholders amnd other

development parthers

Activity 2

2-1. To plan the trainng of master trainers (TOT)

2-2. To develop the training materials on PSBM and LS

2-3. To conduet TOT training

2-4. To provide technical advice to P4TK, LPMP, CET and BET on the training for supervisors,
principals and teachers

2-5. To provide technical advice to the provincial educational & religious offices on the promotion of

PSBM and LS

Activity 3
3-1. To support the 3 target sites in Banten Province for their independent PSBM activities
3-1-1. To develop a strategy for PSBM activities in technical, ﬁna:ncml ‘and organizational terms

3-1.2. To implement and monitor PSBM activities
3-1.3. To provide technical assistance to district/city education office for developing independent

PSBM gnideline
3-1-4. To conduct endline survey

3-2. To support strengthening of LS in the 3 target sites in Java
3-2-1. To conduct MGMP facilitator training
3-2-2. To provide technical advice on LS in MKKS, MGMP and SMP/MTs

3-2-3. To conduct endline survey.

3-3. To introduce and disseminate LS in the new 3 target sites outside Java.
3-3-1. To conduct socialization on LS

3-3-2. To conduct technical exchange with the 3 target sites in Java.

3-3-3. To conduct baseline survey

3-3-4, To develop a plan for implementing LS

3-3-5. To conduct LS facilitator training

3-3-6. To conduct school management fraining

3-3-7. To implement and monitor MGMP activities applying LS

3-3-8. To organize evaluation workshops

3-3-9. To conduct endline survey.



ANNEX 1 LIST OF JAPANESE EXPERTS

Program manager/Educational planning
EBducational administration/Donor coordination
Training management

Lesson study

Mathematics education

Bow N e

Seience education

Educational evaluation
Other Experts will be assigned when necessary for the smooth and effective implementation of the

Program

© N o v

N.B.: Indonesian consultants will also be hired by the Japanese Expert Team to serve at the national
and regional level (among his/her other assigned responsibilities).



ANNEX I LIST OF MACHINERY AND EQUIPMENT

1. Necessary machinery, equipment and training materials for the transfer of technology by the
Japanese experts will be provided.
2. Other materials and equipment mutually agreed upon as necessary will be provided.

N.B.:
The contents, specifications and quantity of the above-mentioned equipment to be provided

each year will be discussed in principle every year between the Japanese experts and the Indonesian
counterpart personnel based on the anumal plan of the Program, within the allocated budget of the

Japanese fiscal year.



ANNEX IV LIST OF INDONESIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

(National level)
Director General of Quality Improvement of Teacher and Education Persomnel, MONE (Program

Director)
Director General of Primary and Secondary Education Management, MONE
Director General of Higher Education, MONE

Director General of Islamic Education, MORA
Head of Research, Development, Education and Training Institate, MORA

Director of Training Development, DGQITEP, MONE (Chief Program Manager)
Director of Education Personnel, DGQITEP, MONE (Program Manager)

Direcior of Teacher Profession, DGQITEP, MONE

Director of Junior Secondary Education, DGPSEM, MONE (Program Manager)
Director of Human Resources, DGHE, MONE  (Program Manager)

Director of Madrasah Education, DGIE, MORA (Program Manager)

Heads of Center of Training and Education, RDETT, MORA (Program Managers_)

(Provincial level)*

Head of Provincial Education Office of West Java Provincs

Head of Provincial Education Office of Yogyakarta Province

Head of Provincial Bducation Office of East Java Province

Head of Provincial Education Office of West Sumaira Province
Head of Provincial Education Office of South Kalimantan Province
Head of Provincial Education Office of North Sulawesi Province
Head of Provincial Education Office of Banten Province

(District level)*

Head, Education & Ciliure Office of Sumedang District, West Java

Head, Education & Culture Office of Bantul District, Yogyakarta

Head, Edneation & Culture Office of Paswruan District, East Java

Head, Education & Culture Office of Serang City, Banten '

Head, Education & Culture Office of Serang District, Banten

Head, Education & Culture Office of Pandeglang District, Banten

Head, Education & Culture Office of Target Districts in West Sumatra, South Kalimantan, North

Sulawesi (to be selected in the first year of the Program)



Supervisors and other District Education Officers of the above districts/cities in the above provinces

(Resource University)
Dean of Faculity of Mathematics and Science Education, Indonesia University of Education

Dean of Faculty of Mathematics and Science, Yogyakarta State University
Dean of Faculty of Mathematics and Science, Malang University

(Partner University)
Dean of Faculty of Mathematics and Science, Padang University

Dean of Faculty of Education, Lambung Mangkurat University
Dean of Faculty of Mathematics and Science, Manado University

*: N.B. At provincial and district levels, there will be collaboration with the relevant representative
from regjonal offices of Ministry of Religious Affairs (MORA)



ANNEX V LIST OF BUILDINGS AND FACILITIES
1. Program offices and facilities at MONE and at target province/district.

2. Other facilities mutually agreed upon as necessary for the implementation of the Program.



ANNEX VI JOINT COORDINATING COMMITTEE

The Joint Coordinating Committee, which consists of both the Japanese and the Indonesian sides, will
be established for the smooth and effective implementation of the Program.

1. Functions
The Joint Coordinating Committee will meet at least once a year or whenever the necessity arises,

in order to fulfill the following finctions:
1-1. To formulate the Annual Plan of Operation of the Program,;
1-2. To review the overall progress and achievement of the Program; and

1-3. To exchange views on major issues arising from or in connection with implementation of the

Program.

2. Composition

2-1. Chairperson
Director General, Directorate General of Quality Improvement for Teacher and Education
Personnel (DGQITEP), Ministry of National Education (MONE)

2-2. Co-chairperson
Program Manager of Japanese expert of the Program

2-3. Members

- Indonesian side
Director General of Quality Improvement of Teacher and Education Personnel, MONE

Director General of Primary and Secondary Education Management, MONE
Director General of Higher Education, MONE
Director General of Islamic Education, MORA
Head of Research, Development, Education and Training Institute, MORA.
" Head of Education Office in 7 provinces
Head of Education Office in 9 districts

Dean of pariner and resource universities

- Japanese side
Resident Representative, JICA Indonesia Office
Japanese Experts of the Program
National Consultant of the Program
JICA Advisory Expert on Primary & Secondary Education



Members from JICA HDQ), to be dispatched when necessary
Note:

Official(s) of the Embassy of Japan in Indonesia may attend the Joint Coordinating Committee as

observer(s).
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networking

Districts (6)
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RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE REPUBLIC OF INDONESTA
ON A
THE JAPANESE TECHNICAL COOPERATION
FOR THE PROGRAM FOR ENHANCING QUALITY OF JUNIOR SECONDARY EDUCATION

Based on the Minutes of Meetings of the preparatory study conducted by Japan International Cooperation
Agency (hereinafter referred to as “JICA”), Resident Representative of JICA Indonesia Office had a series of
discussions with the Indonesian authorities concemed on desirable measures to be taken by JICA and
Indonesian Government for the successful implementation of the Program for Enhancing Quality of Junior

Secondary Education.
As a result of the discussions, Resident Representative of JICA Indonesia Office and the undersigned

Indonesian authorities concerned agreed upon the matters referred to in the document attached hereto.

Jakarta, December / ? , 2008

Mr. Takdshd Sakamoto Dr. Baedhowi

Chief Representative A Director General

Indonesia Office Directorate General of Quality Improvement
Japan International Cooperation Agency of Teacher and Education Personnel

Ministry of National Education

M B Mﬂa

Prof. Suyanto, Ph.D. Dr. Fasli Jalal, Ph.D
Director General Director General
Directorate Gengral of Prmary and Directorate General of Higher Education
Secondary Educatioy Management Ministry of National Education
Ministry of National Education Republic of Indonesia
Republigyof Indonedia

W‘\/\ /’7 (j [4 A

[
Prof. Dr. Mohammad AliNMA Prof. Dr. H. M. Atho Mudzhar
Director General Head
Directorate General of Islamtic Education Research, Development, Education and
Ministry of Religious Affairs Training, Institute
Republic of Indonesia Ministry of Religious Affairs
Republic of Indonesia



THE ATTACHED DOCUMENT
L COOPERATION BETWEEN JICA AND INDONESIAN GOVERNMENT

1. The Government of Indonesia will implement the Program for Enhancing Quality of Junior Secondary

Education (hereinafter referred to as “the Program™) in cooperation with JICA.

2. The Program will be implemented in accordance with the Master Plan which is given in Annex 1.

H.  MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its own expense, the
following measures according to the normal procedures under the Colombo Plan Technical

Cooperation Scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex IT.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred to as “the
Equipment™) necessary for the implementation of the Program as listed in Annex Il The Equipment
will become the property of the Government of Indonesia upon being delivered C.LF. (cost, insurance

and freight) to the Indonesian authorities concerned at the ports and/or airports of disembarkation.

3.  TRAINING OF INDONESIAN PERSONNEL IN JAPAN

JICA will receive the Indonesian personnel connected with the Program for technical training in Japan.

oI, MEASURES TO BE TAKEN BY THE GOVERNMENT OF INDONESIA

1. The Government of Indonesia will take necessary measures to ensure that the self-reliant operation of
the Program will be sustained during and after the period of Japanese technical cooperation, through
full and active involvement in the Program by all related authorities, beneficiary groups and

institutions.
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2.  The Government of Indonesia will ensure that the technologies and knowledge acquired by the
Indonesian nationals as a result of Japanese technical cooperation will contribute to the economic and

social development of Indonesia.

3. The Government of Indonesia will grant in Indomesia privileges, exemptions and benefits to the
Japanese experts referred to in II-1 above and their families, which are no less favorable than those
accorded to experts of third countries working in Indonesia under the Colombo Plan Technical

Cooperation Scheme.

4.  The Government of Indonesia will ensure that the Equipment referred to in I-2 above will be utilized
effectively for the implementation of the Program in consultation with the Japanese experts referred to

in Annex IL

5. The Government of Indonesia will take necessary measures to ensure that the knowledge and
experience acquired by the Indonesian personnel from technical training in Japan will be utilized

effectively in the implementation of the Program.

6. In accordance with the laws and regulations in force in Indonesia, the Government of Indonesia will

take necessary measures to provide at its own expense:

(1)  Services of the Indonesian counterpart personnel and administrative personnel as listed in Annex

IV.

?

(2)  Land, buildings and facilities as listed in Annex V; and

(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare parts and any
other materials necessary for the implementation of the Program other than the Equipment

provided by JICA under IT-2 above.

7.  In accordance with the laws and regulations in force in Indonesia, the Government of Indonesia will

take necessary measures to meet:

(1) Expenses necessary for transportation within Indonesia of the Equipment referred to in IT-2 above

as well as for the installation, operation and maintenance thereof;
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(2) Customs duties, internal taxes and any other charges, imposed in Indonesia on the Equipment

referred to in II-2 above; and

(3) Running expenses necessary for the implementation of the Program.

IV.  ADMINISTRATION OF THE PROGRAM

V.

1.

Director General of Quality Improvement of Teacher and Education Personnel of Ministry of National
Education (MONE), as the Program Director, will bear overall responsibility for the administration and

implementation of the Program.

Director of Education Personnel, DGQITEF, MONE, Director of Training Development, DGQITEP,
MONE, Director of Junior Secondary Education, DGPSEM, MONE, Director of Human Resources,
DGHE, MONE, Director of Madrasah Education, DGME, MORA, Head of National Center for
Education and Training, MORA as the Program Manager, will be responsible for the managerial and
technical matters of the Program. Director of Education Personnel, DGQITEP, MONE, as Chief
Program Manager will take responsibility for overall coordination of program managers. Director of
Training Development, DGQITEF, as Vice-chief Program Manager, supports the responsibility of the
Chief Program Director.

The Japanese Chief Advisor will provide necessary recommendations and advice to the Program

Director and the Program Managers on any matters pertaining to the implementation of the Program.

The Japanese experts will give necessary technical gnidance and advice to the Indonesian counterpart

personnel on technical matters pertaining to the implementation of the Program.
For the effective and successful implementation of technical cooperation for the Program, a Joint

Coordinating Committee will be established whose functions and composition are described in Annex
VL

JOINT EVALUATION

Evaluation of the Program will be conducted jointly by JICA and the Indonesian authorities concerned, at

7 b3 i
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the middle and during the last six months of the cooperation term in order to examine the level of

achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

The Government of Indonesia undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Program resulting from, occurring in the course of, or otherwise
conpected with the discharge of their official functions in Indonesia except for those arising from the

willful misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be muinal consultation between JICA and Indonesian Government on any major issues arising

from, or in connection with this Attached Drocument.

VI MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE PROGRAM

For the purpose of promoting support for the Program among the people of Indonesia, the Government of

Indonesia will take appropriate measures to make the Program widely known to the people of Indonesia.
IX. TERM OF COOPERATION

The duration of the technical cooperation for the Program under this Attached Document will be 4 (four)

years,

ANNEX] MASTER PLAN

ANNEX H LIST OF JAPANESE EXPERTS

ANNEX I LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF INDONESIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL
ANNEX'V LIST OF LAND, BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE
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ANNEX 1 MASTER PLAN

1. Program Title _
Program for Enhancing Quality of Junior Secondary Education

2. Objective of the Program

2-1.  QOverall Goal
Quality of junior secondary education is enhanced through participatory school-based

management (PSBM) and lesson study (LS) extensively in the nation.

2-2.  Program Purpose
The capacity of national as well as local education administration and schools are strengthened

in order to disseminate and implemeint participatory school-based management and Lesson

Study whose roles are vital to enhancement of quality of education.

3. Outputs
3-1.The capacity of planning and coordination for disseminating PSBM and LS is strengthened at the

national level.
3-2.The capacity of disseminating PSBM and LS is strengthened at the regional level.

3-3.The capacity of implementing PSBM and LS is strengthened in the reference sites and developed

in the target sites.

4. Activities of the Program

Activity 1

1-1. To survey the local needs of PSBM and LS

1-2. To support planning, coordination and policy- making on the dissemination of PSBM and LS

1-3. To provide technical advice to the regional governments which adopt PSBM & LS on their own
initiatives

1-4. To conduct monitoring and evaluation on the dissemination of PSBM & LS at the regional level

1-5. To collaborate and coordinate with other donors on the development of training materials and
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implementation of training
1-6. To organize dissemination forums inviting various educational stakeholders and other

development partners

Activity 2
2-1. To plan trainings of master trainers (TOT)
2-2. To develop the training materials on PSBM and LS

2-3. To conduct TOT trainings
2-4, To provide technical advice to P4TK, LPMP, NCET and RCET on the training on PSBM and LS

for supervisors, principals and teachers
2-5. To provide technical advice to the provineial educational & religious offices on the promotion of

PSBM and LS

Activity 3

3-1. To support the 3 target sites in Banten Province for their independent PSBM activities

3-1-1. To.develop a strategy for PSBM activities in technical, financial and organizational terms

3-1-2. To implement and monitor PSBM activities

3-1-3. To provide technical assistance to district/city education office for developing independent
PSBM guideline

3-1-4. To conduct end-line survey

3-2. To strengthen implementation capacity for LS in the 3 target sites in Java
3-2-1. To conduct MGMP facilitator trainings
3-2-2. To provide technical advice on LS in MKKS, MGMP and SMP/MTs

3-2-3. To conduct end-line survey.

3-3. To introduce and disseminate LS in the new 3 target sites outside Java,
3-3-1. To conduct socialization on 1.8

3-3-2. To conduct technical exchange with the 3 target sites in Java.

3-3-3. To conduct base-line survey

3-3-4. To develop a plan for implementing L.S

3-3-5. To conduct LS facilitator trainings

3-3-6. To conduct school management frainings

3-3-7. To implement and monifor MGMRP activities applying 1.5

3-3-8. To organize evaluation workshops

3-3-9. To conduct end-lne survey.
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ANNEX II LIST OF TAPANESE EXPERTS

1. Chief Advisor /Educational planning
Educational administration/Donor coordination

2

Training management 1&2
School-based management
Lesson sfudy 1&2

Educational evaluation
Other Experts will be assigned when necessary for the smooth and effective implementation of the

Noo s W

Program

N.B.: Indonesian consultants will also be hired by the Japanese Expert Team to serve at the national

and regional levels (among his/her other assigned responsibilities).
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ANNEX I LIST OF MACHINERY AND EQUIPMENT

1. Necessary machinery, equipment and training materials for the transfer of technology by the
Japanese experts will be provided.

2. Other materials and equipment mmtually agreed upon as necessary will be provided.

N.B.:

The contents, specifications and quantity of the above-mentioned equipment to be provided
each year will be discussed in principle every year between the Japanese experts and the Indonesian
counterpart personnel based on the anuual plan of the Program, within the allocated budget of the

Japanese fiscal year.
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ANNEX IV LIST OF INDONESIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

(National level)

Director General of Quality Improvement of Teacher and Education Personnel, MONE (Program
Drirector)

Director General of Primary and Secondary Education Management, MONE

Director General of Higher Education, MONE

Director General of Islamic Education, MORA

Head of Research, Development, Education and Training Institute, MORA

Director of Education Personnel, DGQITEF, MONE (Chief Program Manager)

Director of Trainin g Development, DGQITEP, MONE (Vice-chief Program Manager)
Director of Teacher Profession, DGQITEP, MONE

Director of Junior Secondary Education, DGPSEM, MONE (Program Manager)

Director of Human Resources, DGHE, MONE  (Program Manager)

Director of Madrasah Education, DGIE, MORA (Program Manager)

Heads of National Center for Training and Education, RDETI, MORA (Program Managers)

(Provincial level}*

Head of Provincial Education Office of West Java Province

Head of Provincial Education Office of Yogyakarta Province

Head of Provincial Education Office of East Java Province

Head of Provincial Education Office of West Sumatra Province
Head of Provincial Education Office of South Kalimantan Provincs
Head of Provincial Education Office of North Sulawesi Province
Head of Provincial Education Office of Banten Province

(District level)*

Head, Education & Culture Office of Sumedang District, West Java
Head, Education & Culture Office of Bantul District, Yogyakarta

Head, Education & Culture Office of Pasuruan District, East Java

Head, Education & Culture Office of Serang City, Banten

Head, Education & Culture Office of Serang District, Banten

Head, Education & Culture Office of Pandeglang District, Banten

Head, Education & Culture Office of Padang City, West Sumatra

Head, Education & Culture Office of Banjarbaru City, South Kalimantan

775 G (o
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Head, Education & Culture Office of North Minahasa District, North Sulawesi

Supervisors and other District Education Officers of the above districts/cities in the above provinces

(Resource University)
Dean of Faculty of Mathematics and Science Education, Indonesia University of Education
Dean of Faculty of Mathematics and Science, Yogyakarta State University

Dean of Faculty of Mathematics and Science, Malang University

(Partner University)

Dean of Faculty of Mathematics and Science, Padang University
Dean of Faculty of Education, Lambung Manglurat University
Dean of Faculty of Mathematics and Science, Manado University

*: N.B. At provincial and district Ievels, there will be collaboration with the relevant representative
from regional offices of Ministry of Religious Affairs (MORA)

775 f

—102—



ANNEX V LIST OF BUILDINGS AND FACILITIES
1. Program offices and facilities at MONE and at target province/district,

2. Other facilities mutually agreed upon as necessary for the implementation of the Program.
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ANNEX VI JOINT COORDINATING COMMITTEE

The Joint Coordinating Committee, which consists of both the Japanese and the Indonesian sides, will

be established for the smooth and effective implementation of the Program.

1. Functions
The Joint Coordinating Commiitee will meet at least once a year or whenever the necessity arises,
in order to fulfill the following functions:

1-1. To formulate the Annual Plan of Operation of the Program;

1-2, To review the overall progress and achievement of the Program; and
1-3. To exchange views on major issues arising from or in conmection with implementation of the
Program.

2. Composition
2-1, Chairperson

Director General of Quality Improvement for Teacher and Education

Pexrsommel (DGQITEPR), Ministry of National Education (MONE)

2-2. Co-chairperson
Chief Advisor of Japanese experts of the Program

2-3. Members
- Indonesian side
Director General of Quality Improvement of Teacher and Education Personnel, MONE
Director of Education Persommel, DGQITEP, MONE
Director of Training Development DGQITEP, MONE
Director General of Primary and Secondary Education Management, MONE
Director of Junior Secondary Education, DGPSEM, MONE
Director General of Higher Education, MONE
Director of Human Resources, DGIHE, MONE
Director General of Islamic Education, MORA
Director of Madrasah Education, DGME, MORA
Head of Research, Development, Education and Training Institute, MORA
Head of National Center for Education and Training, RDETI, MORA
Head of Education Office in 7 provinces
Head of Education Office in 9 districts

Dean of partner and resource universities

e
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- Japanese side
Chief Representative, JICA Indonesia Office
Japanese Experts of the Program
National Consultant of the Program
JICA Advisory Expert on Primary & Secondary Education
Members from JICAHDQ, to be dispatched when necessary

Note:

Official(s) of the Embassy of Japan in Tndonesia may attend the Joint Coordinating Committee as

observer(s).

e
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3 MEESEE (M/M)

MINUTIES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE REPUBLIC OF
INDONESITA
ON
THE JAPANESE TECHNICAL COOPERATION
FOR THE PROGRAM FOR ENHANCING QUALITY OF JUNIOR SECONDARY
EDUCATION

Based on the Minutes of Meetings of the preparatory study conducted by Japan International
Cooperation Agency (hereinafier referred to as “JICA”™), Resident Representative of JICA Indonesia
Office had a series of discussions with the Indonesian authorities concemned on desirable measures to
be taken by JICA and Indonesian Government for the successful implementation of the Program for
Enhancing Quality of Junior Secondary Education.

As a result of the discussions, Both sides also agreed to make this complementary Minutes of

Meetings in order to confirm the mutnal understanding reached through the discussions hereto.

Jakarta, February & , 2009

thoer  [oE

Takashi Sakamoto Dr. Baedhowi
Chief Representative Director General
Indonesia Office Directorate General of Quality Improvement

Japan International Cooperation Agency

MI——=

Prof. Suyanto, Ph.D.

Director General

Directorate Genmgral of Primary and

Management
ducation

of Teacher and Education Personnel
Minisiry of National Education

RWnesia

——
Dr. Fasli Jalal, Ph.D
Director General
Directorate General of Higher Education

Ministry of National Education

Republic of Indonesia Qﬁ/

P L

S—
Prof. Dr\Mohammad AIN\\MA Prof. Dr. H. M. Atho Mudzhar
Director General Head
Directorate General of Islaniic Education Research, Development, Education and
Ministry of Religious Affairs Training, nstitute
Republic of Indonesia Ministry of Religious Affairs
Republic of Indonesia

—106—



THE ATTACHED DOCUMENT

L PROJECT DOCUMENT

For the rationalization and justification of the Project, both sides jointly prepared and agreed
on the Project Document which describes the detail design of the Project as attached herewith.
This document consists of following chapters: Introduction, Background, Problems to be Solved &
program Justification, Program Strategy, Program Design, and Preliminary Assessment by Five
Criteria. This Document also contains the possible overall framework regarding the JICA Program

“The Program for Enhancing quality for Junior Secondary Education”, the Project Design Matrix

and the Plan of Operations.

ANNEX Project Document
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PROGRAM DOCUMENT

PROGRAM
FOR ENHANCING QUALITY
OF JUNIOR SECONDARY EDUCATION
IN THE REPUBLIC OF INDONESIA

February 2009

Ministry of National Education (MONE),
Ministry of Religious Affairs (MORA),
and

Japan International Cooperation Agency (JICA)
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List of Acronyms

ATBEP Australia Indonesia Basic Education Program

APBD Provincial or District Government Budget

AusATD Augstralian Agency for International Developinent

BEC-TF Bagic Education Capacity Trust Fund

BERMUTU | Better Education through Reformed Management and Universal Teacher Upgrading
Project

DGHE Directorate General of Higher Education

DGIE Directorate General of Islamic Education

DGPSEM Directorate General of Primary and Secondary Education Management

DGQITEP | Directorate General of Guality Improvement of Teachers and Educational Personnel

FMIPA Faculty of Mathematics and Science

IKIP Teacher Training Coliege

JICA Japan International Cooperation Agency

JSE Junior Secondary Bducation

LPMP Educational Quality Assurance Instittion

LPTK Universities with Pre-Service Teacher Education Curriculum

LS Lesson Study

MDGs Millennium Developtnent Goals

MGMP Subject-based In-Service Teacher Training

MKKS Principal Association

MEPS Supervisor Association

MONE Ministry of National Education

MORA Ministry of Religious Affairs

MTs Islamic Junior Secondary School

NCET National Center for Education and Training, Mindstry of Religious Affairs

PATK Center for Development and Empowerment of Teachers and Educational Personnel

PDM Project Design Matrix

1PO Plan of Operation

PSBM Participatory School-Based Management

RCET Regional Center for Education and Training, Ministry of Religious Affairs

RDETI Research, Development, Education and Training Institute

REDIP Regional Educational Development and Improvement Program

RENSTRA | Strategic Plan

RPIM Mid-Term Development Plan

SMP Junior Secondary School

SISTTEMS | Strengthening In-Service Teacher Training Mathematics and Science Education in at
Junior Secondary Level

SISWA. System Improvement through Sector Wide Approach

SSE Senior Secondary Education

TOT Training of Master Trainers

UM State University of Malang

UNIMA State University of Manado

UNLAM Lambung Manghkurat University

UNP State University of Padang

UNY State University of Yogyakarta

UPI Indonesia University of Education
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Program _for Enhancing Qualily of Junior Secondary Education

1. INTRODUCTION

In the Republic of Indonesia, since the Decentralization law was put into effect in 2001,
educational administration is also decentralized in order to enhance response to local
needs. Moreover, school management has been enhanced to meet diverse needs of
schools. In reality, however, local governments as well as individual schools still lack
capability to analyze and solve their own problems by themselves.

Japan International Cooperation Agency (JICA) has cooperated with the government of
Indonesia since 1998 on developing models on participatory school-based management
(PSBM) and Lesson Study (LS), and implementation of the developed models at district
level. These models aimed at enhancing capability of local governments and school
management by various stake holders such as educational administrators, school
principals, teachers, parents, and community as well as at enhancing schools’ capability
through enhancing teachers’ capability to improve their lessons. Through
implementation of these models, improvement of school management and enhancement
of quality’ of education in the target sites, such as improved communication among
educational stakeholders, sﬁengthened commitment from school principals and teachers,
improved lessons, and improved motivation and understanding of studenis on lessons,
have been widely observed.

Ministry of National Education (MONE) has been entangling to improve relevance and
reliability of educational administration and school management and to enhance the
quality of education though enharicing the capacity to cope with Jocal needs. Along with
this, MONE has a policy to utilize and disseminate the models developed in the
cooperation between MONE and JICA.

Under this circumstance, the Government of Indonesia has submitted a request to the
Government of Japan for a technical cooperation project to formulate functions of
disseminating those models. In response to the above request, this technical cooperation
program aims to istitutionalize and disseminate the participatory school-based
management (PSBM) and Lesson Study (LS) through developing functional structure at

national and sub-national levels.

7750 [Fsu- QV’% 1
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Program for Enhancing Quelity ‘of Junior Secondary £ducation

2. BACKGROUND

2.1 Socio-economic Context

Indonesia, whose surface area is 1,904.6 thousand square Idlometersl, consists of more
than 17 thousand islands widely located in the ocean for 5,110 kilometers from east to
west.? Administratively it consists of 33 provinces, 349 districts, 91 cities and 5,656
sub- districts in 2007,” but these numbers constantly change. There lives-a population
of 223 million people with annual population growth of 1.1 percent im 2006.*
According to the human development index (2007/2008) of the United Nations
Development Program, Indonesia is ranked as a 107th country out of 177 countries,
with Malaysia 63rd, Thailand 78th and Philippines 90th.

Poverty reduction remains a major challenge in Indonesia. The World Bank calculates
that 7.4 percent of the total population consumed less than USS$1 a day of goods and
services and 49 percent consumed less than US$2 a day.’ The Government of Indonesia
is keenly aware of the importance of economic growth as a vehicle of poverty reduction.
Even though it was severely hit by economic crisis in 1998 and natural disasters in later
years, Indonesia has pressed ahead with steady growth propped by private consurnption
and expansion of exports. Yet, declining oil production and lack of new exploration
turmned Indonesia info a net oil importer in 2004. The cost of subsidizing domestic fuel
strained the national budget in 2005, ultimately prompting the government to enact a
126 percent rise in fuel prices in October 2005.5 After all, this fesulted in inflation,
interest rate hikes and slowdown of economic growth. The government adopted an
austerity budget for 2009.

Another feature that shapes this country is decentralization. After the resignation of
President Suharto in 1998, growing complaiﬁts from local governments about an
msufficient share in revenues created pressure on the central government for
decentralization. The following year decentralization legislation was passed and the
authority, responsibility and budget were delegated to local governments. The central
government revised its deceniralization framework in 2004. However, the devolved
.powers and functions have not been matched with the human capacity of local
governments. Consequently, they have been struggling or even failed to deliver
effective services such as education, health and infrastructure to the general public. Tt
has been noted that much accountability, transparency and efficiency are required to

ensure the successful implementation of decentralization.

R
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Program for Enhancing Quality of Junior Secondary Education

2.2 Situation of Education Sector

Indonesia has 6-year primary education, 3-year junior secondary education (JSE) and
3-year senior secondary education (SSE). Besides, early childhood education precedes
primary education, and higher education succeeds SSE. Basic education comprises 9
vears of primary and JSE, and it equals compulsory education for children aged 7 to 15.
Including Islamic schools, there are totally about 41.3 million students (11.5 million in
JSE) and 2.4 million teachers (0.84 million in JSE) in basic education across the
couniry.’

The Indonesia Public Expenditure Review compiled by the World Bank describes the
current situation of the education sector as shown below.®

Indonesia has achieved very high primary enrollment rate.”

Indonesia is allocating 17.2 percent of total public expenditure to education.
Increasing the above-mentioned figure up to 20 percent is unrealistic.

Most of the local governments’ budgets are spent for teachers’ salaries.

Teachers are very unevenly distributed across Indonesia.

Current salaries are unattractive for teachers in secondary education in remote area.

YV VYV Y Y

There is more. internal efficiency is also the issue to be addressed. Among all entrant
students in primary schools in 2000, only 72.5 percent of them graduated and 60.9
percent entered junior secondary schools in 2006.1° Judging from the trend of past
years, merely 50 percent can go on to attend semior secondary schools. Thus, school
retention rate is quite low in Indonesia. In addition, the Teachers and Lecturers Law
promulgated in December 2005 stipulates that teachers of all levels of education are
required to possess bachelor (undergraduate degree) or 4-year college program (D-IV).
This abrupt regulatory change affected teachers’ professional status to a great extent. As
shown in the table below, the percentage of qualified teachers in primary schools
plummeted to 16.66%, and the similar plunge applied to other levels of education as
well. The Ministry of National Education (MONE) has some measures to cope with this
significant influence as described later in this document.

Number of Teachers and Rate of Qualified Teachers

Education Level/ School Type | Total Number of Teachers Rate of Qualified Teachers
Kindergarten ' 174,429 10.76%
Special School 10,154 44.95%
Primary School 1,250,032 ' 16.66%

70" e Gy~ 3
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Program for Enhancing Quality of Junior Secondary Education

Islamic Primary School 204,772 15.34%
Tunior Secondary School 488,206 61.98%
Islamic Junior Secondary School | - 179,809 54.35%
Senior Secondary School 227,433 84.81%
Islamic Senior Secondary School 92,723 . 72.22%
Total '2,783,321 37.50%

Source: DGQITEP. Reforming Teachers towards Educational Equality and Quatity

2.3 National Development Strategy

Indonesia’s National Medium-Term Development Plan 2004-2009 (RPJM) enumerates
the three basic development agendas as follows.!!

1. Realizing a safe and peaceful Indonesia

2. Realizing a just and democratic Indonesia

3. Realizing a prosperous Indonesia

In these agendas, RPJM stresses the necessity of human resources development by
enhancing the quality of education, healthcare and social welfare. Conceming education,

it describes as follows.

The quality of Indonesia’s human resources is still low. The development of education has
not yet been fully able to meet the basic rights of its citizens.

The quality of education is also still low and not yet abele to meet the competence
requirement qf those being educated. This is mainly attributed to the shortage and not yet
well distribuled educators in terms of quantity as well as guality while the welfare of the
educators is also still low,

Meanwhile, ‘the implementation of decentralization and regional autonomy in education
cannot yet be fully made due to the not yet fully seiitled sharing of roles and responsibilities
of the respective levels of governments, including in their respective contribution to
allocating budget fimds to education and the not yet implemented standards of minimal
services.

These sentences show up in the very beginning part of Chapter 1 of RPIM, and this
simply indicates the government’s strong commitment to the development of education.

2.4 Education Development Strategy _

MONE issued the Strategic Plan (RENSTRA) 2005-2009 in 2006, which lists the
following major themes of education policy.

1. Equity and Expansion of access to education

2. Enhancement of quality, relevance, and competitiveness of education
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3. Improvement of govemance, accountability, and public image of management of

education

In these main themes, there are a series of sub-themes, and some of them are listed
below. A list of all sub-themes is shown in the table of Appendix 1.
» Enhancement of community participation
Development of teachers as a profession
Development of competencies of teachers and educational personnel
Improvement of public image
Improvement of capacity and competency of education managers

YV V v'Y

In 2007 the Directorate General for Quality Improvement of Teachers and Educational
Personnel (DGQITEP) in MONE devéloped the document entitled “Reforming Teachers
towards Educational Equality and Quality”. This document expresses DGQITEP’s
belief that improving the quality of teachers is essential to improve the quality of
education, and reforming teacher is the very basis for that. The designed reform for
teachers consists of the following interrelated components.

Continuous professional development

I. Pre-service academic qualification
2. Professional education

3. Appointment and deployment

4. Welfare and status

5.

6.

Reward and protection

Specifically, these components can be summarized in to three major actions below, and
MONE is promoting teacher reform in collaboration with sub-national governments.

1. Qualification or upgrading of teachers

2. Certification of teachers

3. - Provision of professional and other allowances, thereby ensuring welfare and social

status of teachers

2.5 Prior and Ongoing Assistance

(1) World Bank

1) BERMUTU

The World Bank is implementing the Better Education through Reformed Management
and Universal Teacher Upgrading Project (BERMUTU]) in order to contribute to the
improvement of the overall quality and performance of teachers through enhancing

TS @ﬁvu./
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teachers' knowledge of subject matter and pedagogical skills in the classroom.
BERMUTU covers 16 provinces and 75 districts in Indonesia. The iltustration of the
BERMUTU model is shown in Appendix 2,

The project period is six yeers starting from 2007 to 2013. The total amount of budget is

about US$195.06 million, whose breakdown is US8$57.06 million financed by a

borrower, US$86 million by the World Bank, and US$52 million by Netherlands.

BERMUTU has the following four components.

» Reforming university-based teacher education (estimated US$ 20.5 million)

» Strengthening structures for teacher improvement at the local level (estimated
US$ 134.2 million)

» Reforming teacher accountability and incentives systems for performance appraisal
and career advancement (estimated US$ 5.3 miilion)

» Improving program coordination, monitoring and evaluation (estimated US$ 33.8
million)

The second component above is the largest in amount and is related to the JICA’s
program. There are four sub-components in it.
— Technical assistance to establish agreed mechanism for recognizing the prior
learning of teachers
— Technical assistance to DGQITEP to develop subject-based modules and modules
on management, which will be wutilized in the Center for Development and
Empowerment of Teachers and Educational Personnel (P4TK)
— Grants- funded to teacher working groups to finance a range of teacher training
activities |
- Grants funded to principal working groups and supervisor working groups to
finance broad range of activities

Concerming the second sub-component above, the professors from Indonesia University
of Education (UPI), State University of Yogyakarta (UNY) and State University of
Malang (UM) are now helping DGQITEP to develop training modules incorporating the
concept and method of LS and classroom action research.™

2) BEC-TF
The World Bank is also helping the Indonesian government to achieve universal
primary education as one of the Millennium Development Goals (MDGs) by supporting

| 7/3”/’%@?%/ 6
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good govemnance in education through the Basic Education Capacity Trust Fund
(BEC-TF) from 2007 to 2012. Netherland and European Commission are co-financing
BEC-TF (€ 39 million), and the World Bank is in charge of its administration. BEC-TF
covers 50 districts in 9 provinces and comprises the following components.

> Policy analysis

» Good govemancs, financial management, budgeting and accountability

» Information management

Successively the World Bank is planning to start another assistance entitled the System
Improvement through Sector Wide Approach (SISWA) from 2009 with other donors,
but its details are not fixed yet.

3) BOS-KITA
The World Bank is currently preparing a loan program called “BOS-KITA” ((Biaya
Operasional Sekolah - Knowledge Improvement for Transparency and Accountability).
. The Project Development Objective is to improve access to quality education for all
children aged 7 to 15 by strengthening school-based management and community
participation, improving existing fiduciary arrangements for greater transparency and
accountability of MONE’s BOS program, and consequently bringing about better
utilization of BOS funds. BOS-KITA is expected to be implemented from 2008 to 2012
with the total amount of $600 million.

(2) Australian Agency for International Development (AusAID)

AusAID formulated the “AusAID Indonesia Bducation Program Strategy 2007-20127
and is now conducting various activities listed below within the education and
scholarships sector. This strategy clearly mentions that its overall goal is to improve
access (especially in JSE), quality and governance in basic education by 2012.

Australia Indonesia Basic Education Program (AIBEP)

Australian Development Scholarship (ADS)

Australian Partnership Scholarships (APS)

Nusa Tenggara Timur Primary Education Partnership (NTT PEP)

Learning Assistance Program for Islamic Schools (LAPIS)

Kang Guru Radio English (KGRE)

YV V V ¥V V¥

The estimated budget of AIBEP is A$355 million (A$200 million loan and A$155
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million grant), and the implementation period is three years starting from 2006 to 2009.
AIBEPP comprises four pillars.”
Pillar 1. Expanded equitable access
" Pillar 2. Improved quality and intemal efficiency
Pillar 3. Capacity development for governance of education services
Pillar 4. Increased resource mobilization in the education sector

AIBEP’s Target Provinces

Junior Secondary School (SMP) Islamic Junjor Secondary School (MTs)
1. West Kalimantan 10. Central Sulawesi | 1. South Sumatra
2. Cenfral Kalimantan  11. Goromtalo 2. Lampung
3. South Kalimantan 12. North Sulawesi 3. Banten
3| 4. Bali 13. North Maluk 4. West Java
g 5. West Nusa Tenggara 14. Maluku 5. Ceniral Java
& | 6. EastNusa Tenggara 6. East Java
7. West Sulawesi 7. South Kalimantan
8. South Sulawesi 8. South Sulawesi
9. Southeast Sulawesi 9. West Nusa Tenggara

Sowrce: AusATD. ATBEP <http://www.indo.ausaid. pov.an/docs/BEP-pamphlet. ndf>

Concerning Pillar 1, AIBEP constructs a total number of 2000 schools (1500 junior
secondary schools and 500 Islamic junior secondary schools) in 20 provinces shown in
the table above.

Concerning Pillar 2, AIBEP have already completed the training on the Whole District
Development Program and Whole School Development Program not only for the
stakeholders in the farget 20 provinces, but also for instructors in the following
institutions located throughout Indonesia. The implementation structure is drawn in
Appendix 3.
[MONE]
- Center for Development and Empowerment of Teachers and Educational
Personnel (P4TK)
— Educational Quality Assurance Institution (LPMP)
[ Ministry of Religious Affairs (MORA)]
— National Center for Education and Training (NCET)
— Regional Center for Education and Training (RCET)

Pt e[
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3. PROBLEMS TO BE ADDRESSED & PROGRAM JUSTIFICATION

3.1 Problems to be Addressed
(1) Strengthening local educational administration and improving school
management

Even after decentralization. and delegation of authority, regional governments are not
capable enough to provide good educational services with sufficient accountability and
transparency. They have little know-how to support schools. On the other hand, schools
(principals and teachers) are oiten not yet capable enough to plan, implement, monitor
and evaluate school activities with community people. What is needed is participatory
school-based management (PSBM) in collaboration among all stakeholders such as the
administration (government officers and supervisors), schools and community people.
JICA has supported in this field since 1999 through the Regional Education
Development and Improvement Program (REDIP). At regional level, Central Java
Province and North Sulawesi Province became self-sustainable in terms of budgeting
and expertise to manage a PSBM model developed in the cooperation with JICA. Still,
Banten Province needs continuous - techmical assistance from JICA to reach a
self-reliance. At the central level, MONE highly appreciate this model for PSBM and to
promete such a model nation-wide through conducting a replication program as well as
incorporating various points of the JICA program into their adminisirative mechanism.
In order that MONE or Indonesian educational administration as a whole take the fruits
of the project, further technical assistance is necessary to institutionalize the experience
into functional educational administration,

(2) Continuous Professional Development of Teachers

As mentioned earlier, internal efficiency 'is the critical issue in Indonesia. And
improving the quality of teachers is crucial to improve the quality of education. Upon
this recognition, MONE take several measures to improve the quality of teachers, one of
which is the continuous professional development of the teachers. Lesson Study (L.S) is
an effective approach and method to improve teaching and learning process in the
classroom, thereby enhancing the quality of education. LS is a process in-which teachers
jointly plan, implement (and observe), analyze, and improve actual classroom lessons.'®
JICA has supported in this field since 2006 (relevant cooperation initiated in 1998)
through the Program for Strengthening In-service Teacher Training for Science and
Mathematics (SISTTEMS) in West Java Province (Sumedang District), Yogyakarta
Province (Bantul District) and East fava Province (Pasuruan District) with resource
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universities, namely UPL, UNY and UM. Much has been done, but there is still some
room for further improvement at the target sites. Moreover, in order to dissemninate
nationwide, LS needs to establish dissemination structure such as developing a
dissemination strategy, developing training mechanism, developing training materials,
and enhancing references, and gaining a larger number of partner universities to ensure
quality of lessons.

(3) Little Coordination in Disseminating PSBM & LS among Stakeholders

In the past cooperation of JICA in junior secondary education, that is, REDIP and
SISTTEMS, at the field level, the programs involved schools under supervision of both
Ministry of National Education (MONE) and Ministry of Religious Affairs (MORA).
Yet, since the program implementing institution was MONE, it is hardly said that
MORA has actively participated or supported targeted districts including schools. In
order to realize the sound foundation for disseminating PSBM and LS, the program
would consolidate institutional, organizational, technical and financial arrangement
under well coordination of the two ministries by making full use of MONE’s and
MORA’s training institutions located across the nation. Not only collaboration between
MONE and MORA, but also active involvement of and harmonious coordination
between/among all the stakeholders at the central, regional and school levels are
indispensable to make this happen.

3.2 Program Justification

(1) Relevance to Government Policy

As mentioned in the latest Medium-term Development Plan (RPIM) of the Government
of the Republic of Indonesia, education is stated as one of the important aspects of
development of social foundations. The strategic plan (RENSTRA) of education sector
emphasizes: 1) equitable expansion of access, 2) improvement of quality and relevance,
3) improvement of governance and accountability. Among actions to accomplish these
goals are community participation to school management, capacity development of
teachers and education personnel, and improvement of education finance and
administration. For example, MONE has increased School Operational Fund (BOS) in
order to promote decentralization in education administration and to strengthen school
management. Also, MONE has been conducting education reform consisting of

nnprovement of teacher qualification and improvement of salary of teachers.

‘The new program by JICA (the Program), whose design is described in Chapter 5, is

10
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consistent with the Indonesian government policy. Firstly, it supports dissemination of
an efficient and feasible model for school management nation-wide so that Indonesia
achieves decentralization .in education administration and school-based management.
Secondly, through dissemination of Lesson Study, the program also supports continuous
professional development of teachers through improvement of teaching-learning

process in the real classroom.

The Program is in line with the Japanese government policy as well. The Japanese
government gives priority fo assistance for improving quality of education in
developing counfries as addressed in the Basic Education for Growth Initiative
(BEGIN) prepared by the Ministry of Foreign Affairs in 2002. lis breakdown is as
follows."”

> Assi:stance for mathematics and science education:

> Assistance for teacher training

> Assistance for improvement school administration and management

(2) Integrating PSBM and LS in One Program

First, the Program will try to disseminate both PSBM and LS through all the existing
training institutions such as PATK(MONE), LPMP (MONE), NCET and RCET
(MORA). By doing so, PSBM and LS will be disseminated in an equitable manner
across Indonesia. In this process, the capacity of these institutions will be strengthened.
Secondly, while the Program focuses on nationwide dissemination, it will keep
supporting Banten Province for PSBM and the three provinces (West Java, Yogyakarta
and East Java) for LS as continuous target sites. Furthermore, the Program will start
supporting the out-of-Java provinces (West Sumatra, South Kalimantan and North
Sulawesi) for LS as new target sites. The target siies are expected to function as

shiowcases or living models of PSBM and LS.

(3) Strengthening Capacity of and Linkage among Stakeholders at All Levels
In this Program, two ministries are involved. Also, there are a number of stakeholders at
the central, regional and school levels. This Program aims to link those stakeholders,
who have been working rather individually. Their activities have been less organized as
2 whole. In this sense, enhancing the interconnectedness of the functions (plamming,
budgeting, implementing, monitoring, and evaluating) of following stakeholders is the
main purpose of the Program. Then a greater synergy among/between them is expected
to be brought about.

11
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— MONE (related directorate generals, LPMP and P4TK)

— MORA (related directorate generals, NCET and RCET)

- Regional {provincial and district) education offices

— Junior secondary schools/Islamic junior secondary schools (SMP/MTs)

— Community

4. PROGRAM STRATEGY

4.1 Program Strategy

(1) Centering on Junior Secondary Education (JSE)

As universal primary education has been nearly achieved, JSE is the next target level for
the government. Also, since JICA’s past programs centered on JSE in which the target
subjects are mathematics and science, the Program will continue fo aim at enhancing the
quality of JSE. However, the essence of PSBM and LS can be applied to other education
levels beyond the subjects.

(2} Supporting both PSBM and LS
As already stated, the Program will provide technical assistance to both PSBM and LS.
Each of them is an integral compomnent of the Program. From the past cooperation
" between JICA and MONE, it is evident that the model PSBM is useful for enhancing
local education administration, attracting more attention from community to education,
revitalizing school activities, and improvement of enrollment rate. Also, it is proved that
Lesson Study is useful for motivating teachers, realizing education which promotes
learning of students, and revitalizing school activities. The Program intends to integrate
“management” (PSBM) and “pedagogy” (LS), both of which were conducted
separately in the past, at school level. Thus, the target group of trainings conducted at
training institutions (LPMP, PATK, NCET, and RCET) after TOT is school principals
and school supervisors. The Program approaches enhancing the quality of education
through enhancement of management of education site as mentioned above.

(3) Full Integration into Dissemination Strategy by the Indonesian Side

As mentioned in 4.2 (1) Program Implementation Structure, the Program takes part in
the dissemination strategy by the Indonesian side. Briefly said, JICA trains master
trainers at training institutions of MONE and MORA. It also strengthens sites to be
reference for local governments who are interested in PSBM or LS. Cascading the

+
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training to provincial and district levels is done by MONE and MORA. Actual
implementation of PSBM or LS is conducted by local governments with supporting
fund from MONE and MORA.

{4} Involving both MONE and MORA

Historically, MTs have been marginalized with less attention paid by the government.
Most of them are private and not as good as SMP in the guality of education. Since the
Program addresses the improvement of the guality of junior secondary education as a
whole, it needs to pay attention to MTs as well. In this context, it is important to involve
MORA in the Program as an active practitioner, not as a passive observer. MORA is
expected to work closely with MONE. With the strong leadership of relevant directorate
generals of both ministries, training institutions such as NCET and RCET (MORA), and
P4TK and LPMP (MONE) will contribute to far-reaching dissemination of PSBM and
LS. (Forizontal Linkage)

(5) Targeting both National and Sub-National Governments

The past programs placed emphasis on the human resources development at the
sub-national level, that is, district/city or lower level in the course of developing the
respective models. Consequently, little expertise was accumnulated or internalized at the
national or central level. However, strengihening the capacity of the national
government is critical because they are the protagonists who plan, promote and
coordinate for disseminating PSBM and LS. Thus, equal or more emphasis should be
placed on the human resources development at the national level. In order to achieve
this, it is important not only to enhance capacity of each administration but also to link
each administration so that feedback mechanism works among these hierarchical but
sovereign administrations. (Vertical Linkage)

{6) Focusing on both Inteinalization and Dissemination

Internalization of the expertise in PSBM and LS will be pursued in the continuous and
new target sites. The expertise is expected to take root in those sites. By the time when
the Program is ended, they are expected to reach a self-sustainable level. Also,
dissemination of the expertise will be endeavored through the training institutions. It is

expected to spread across the country.

(7) Targeting both Inside and Outside Java
The continuous target sites are located in Java while the new target sites are located

13
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outside Java. Given the geographical features of Indonesia, such balanced selection of
the target sites is essential for the dissemination of PSBM and LS.

(8) Working with hoth Resource and Partner Universities

The Program requites academic inputs to ensure the guality of LS. UPL, UNY and UM,
which have affluent knowledge and experience, will continue to support the Program as
resource universities. Partner universities are selected in the new target sites as shown
below. As the Program activities unfold, they will deepen understanding and acquire
experience by receiving advice from resource universities.

»  State University of Padang (UNP) in West Sumatra Province

» Lambung Manglkurat University (UNLAM) in South Kalimantan Province

>  State University of Manado (UNIMA) in North Sulawesi Province

4.2 Implementation and Coordination Arrangement

(1) Program Implementation Structure

The Program takes a cascade approach as shown in the Program Implantation Structure
in Appendix 4.

First of all, MONE and MORA will formulate a grand design for disseminating PSBM
and LS based on RENSTRA. And JICA will give technical assistance on this regard.

Secondly, MONE and MORA will conduct the training of master trainers (TOT),
inviting the instructors from P4TK, LPMP, NCET, RCET and lecturers from partner
universities (and other universities if need be) with support from JICA. The modules
will be taught by 1) key persons versed in PSBM through REDIP, and 2) lectures from
resource universities versed in LS through SISTTEMS with proper inputs from
Japanese experts.

Thirdly, the participants, who become master trainers by receiving TOT, will return to
their own organizations (P4TK, LPMP, NCET and RCET) and will disseminate PSBM
and LS through their training programs. While JICA will provide technical assistance to
the development of the training materials to be utilized in those institutions, they will
conduct PSBM and LS training with their own resources (supported by MONE and
MORA). They can invite professors from the Partner Universities as guest lecturers.

14
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Fourthly, regional stakeholders such as province and district/city government officers,
supervisors, principals, teachers and community people will attend the training
programs on PSBM and LS offered by P4TK, LPMP, NCET and RCET. For
disseminating LS to every comer of Indomnesia, DGQITEP, MONE is planning to
subsidize dissemination training to all districts/éiﬁes.

Fifthly, those stakeholders, who participate in the training, will then retum to their own
organizations, schools and communities and disseminate PSBM and LS through their
fraining and gathering such as supervisor association (MKPS), principal association
(MKKS) and subject-based in-service teacher training (MGMP) activities. Those
activities are expected to utilize block grant prepared by both ministries as much as
possible. Networking and exchange of site visits among them are also encouraged to be
realized. En passant, the image of technical assistance to improvement of educational
management 18 in Appendix 5. Moreover, MONE will subsidize one LS model school at
each district/city.

Although it is not illustrated in Appendix 4, MONE will take its own initiatives relevant
to the Program. Directorate of Education Personnel, DGQITEP is planning to provide
block grants to LPMP and P4TK for their training activities on PSBM and LS. Also,
DGHE will promote the dissemination of LS towards 32 state universities with
pre-service teacher training curricultim (LPTK). For the coming three years from 2009,
DGHE will allocate the budget to them. A group of about 10 universities will be
selected and funded each year,

(2) Program Managerial Structure
The Program Managerial Structure is shown in Appendix 6. Both MONE and MORA
are implementing ministries. Director General of DGQITE, as Program Director, will
bear overall responsibility for the admihistration and implementation of the Program.
Director of Education Persomnel under DGOQITEP, as Chief Program Manager, will be
responsible for the managerial and technical matters of the Program. He/she will work
together with Vice Program Manager and other program managers. The organization
charts of key organizations are shown in the following appendixes.

— DGQITEP, MONE, including P4TK and LPMP (Appendix 7)

— LPMP (Appendix &)

— Research, Development, Education and Training Institute, MORA, including

NCET and RCET (RDETI) (Appendix 9)
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— Joint Coordinating Committee, Program Implementation Team, and JICA
Program Team (Appendix 10)

(3) Selection of Target Sites
» Target Sites for PSBM
Serang City, Serang District and Pandeglang District in Banten Province
»  Continuouns Target Sites for LS
— Sumedang District in West Java Province
— Bantul District in Yogyakatra Province
— Pasuruan District in East Java Province
» New Target Sites for LS
— Padang City in West Sumatra
— Banjar Baru City in South Kalimantan
~ North Minahasa District in North Sulawesi

Concerning the new target sites for LS, during the process of technical cooperation, one

city or district in each province was selected jointly by Indonesian and Japanese sides in

accordance with the following criteria.

1) Strong commitment of the district/city government (submission of an official letter
signed by regent/mayor to the provincial education office)

2} Initiative to (both financially and technically) support teacher training activities
(MGMP and others)

3) Securement of the activity cost of university lectures for the instruction on Lesson
Study .

4) District education plan including quality improvement sirategies of teachers

5) Sufficient allocation of education budget to APBD (District Budget), excluding
salary '

6) Appropriate size (number of schools and sub-districts) of district for effective
implementation of MGMP activities

7} Geographical proximity from the resource and partner universities

8) Geographical condition conductive to disseminating the results of training in a
province

9) No duplication in the target sites of other-donor-assisted programs for teacher

development

(4) Pairing of Resource and Parther Universities

15
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Conceming LS, a resource university will provide technical assistance to iis paired
partner university as shown in the table below. They will work together to disseminate

LS in the new target provinces.

New Target Province Partner University . Resource University (Location)
West Sumatra Faculty of Mathematics and Science | Faculty of Mathematics and
(FMIPA), Science Education,
. State University of Padang (UNP) UPI (West Java)
South Kalimantan Faculty of Education, FMIPA,
Lambung  Mangkurat = University | UNY (Y ogyakarta)
(UNLAM)
North Sulawesi FMIPA, FMIPA,
State University of Manado (UNIMA) | UM (Bast Java)

(5) Responsibility Demarcation and Cost Sharing

The Program encompasses a broad range of complex activities. The responsible
demarcation of activities by organization is shown in Appendix 11. The cost sharing
plan is shown in Appendix 12. While the block grants to be given by Directorate of
Education Persomnel is included in the “Regional Training” depicted in Appendix 12,
DGHE’s own project on LS referred in 4.2 (1) is not included here because DGHE is
primarily responsible for pre-service education, not in-service education.

5. PROGRAM DESIGN
The whole picture of the Program is described in the Project Design Matrix (PDM) as

attached in Appendix 13. The Plan of Operation (PO) is also shown in Appendix 14.

3.1 Overall Goal
The overall goal, which will have been achieved in some years after the end of the

Program, is as follows.
Quality of jymior secondary education is enhanced through participatory school-based

management (PSBM) and Lesson Study (LS) extensively in the nation.

5.2 Program Purpose, Outputs and Activities
(1) Program Purpose
The program purpose, which is to be achieved by the end of the Program, is as follows..

The capacity of national as well as local education administration and schools are

17
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strengthened in order to disseminate and implement participatory school-based
management (PSBM) and Lesson Study (I.S) whose roles are vital to enhancement of
quality of education.

(2) Outputs
Outputs are tangible and intangible products to be yielded by the Program in order to
achieve the Program purpose. Following are the major outputs of the Program.

1) The capacity of planning and coordination for disseminating PSBM and LS is
strengthened at the national level.

2) The capacity of disseminating PSBM and LS is strengthened at the regional level.

3) The capacity of implementing PSBM and LS is strengthened in the reference sites
and developed in the target sites.

Each output above is an integral part of the whole Program. Even a lack of one
component may undermine the base of the Program. The Program purpose can be
achieved only when the outputs are realized and synthesized.

(3) Activities
- Activities are specific actions intended to yield the outputs of the Program by effective
ufilization of inputs by both Indonesian and Japanese sides. The Program will conduct
the activities in the following three levels.

1) Strengthening Planning and Coordination Capacity at the National Level

I-1 To survey the local needs of PSBM and LS

1-2 To support planning, coordination and policy-meking on the dissemination of
PSBM and LS

1-3 To provide technical advice to the regional governments which adopt PSBM & LS
on their own initiatives

1-4 To conduct monitoring and evaluation on the dissemination of PSBM & LS at the
regional level

1-5 To collaborate and coordinate with other donors on the development of training
materials and implementation of training

1-6 To organize dissemination forums inviting various educational stakeholders and
other development pariners

2) Strengthening of Dissemination Capacity at the Regional Level
2-1 To plan trainings of master trainers (TOT)

' ?/Jf.%%ngxéy
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2-2 'To develop the fraining materials on PSBM and LS

2-3 To conduct TOT trainings

2-4 To provide technical advice to P4TK, LPMP, NCET and RCET on the training on
PSBM and LS for supervisors, principals and teachers

2-5 To provide technical advice to the provincial educational & religious offices on the
promotion of PSBM and LS

3) Strengthening of Implementation Capacity in the Target Sites
3-1 To support the 3 target sites in Banten Province for their independent PSBM
activities

3-1-1 To develop a strategy for PSBM activities in technical, financial and
organizational terms

3-1-2 To implement and monitor PSBM activities

3-1-3 To provicie technical assistance to district/city education office for developing
iridependent PSBM guideline

3-1-4 To conduct end-line survey

3-2  To strengthen implementation capacity for LS in the 3. target sites in Java

3-2-1 To conduct MGMP facilitator trainings _

3-2-2 To provide technical advice on LS in MKKS, MGMP and SMP/MTs

3-2-3 To conduct end-line survey

3-3 To introduce and disseminate LS in the new 3 target sites outside Java

3-3-1 To conduct socialization on LS

3-3-2 To conduct technical exchange with the 3 target sites in Java.

3-3-3 To conduct base-line survey

3-3-4 To develop a plan for implementing 1.8

3-3-5 To conduct LS facilitator trainings

3-3-6 To conduct school management trainings

3-3-7 To implement and monitor MGMP activities applying LS

3-3-8 To organize evaluation workshops

3-3-9 To conduct end-line survey

5.3 Inputs

(1) Inputs from the Indonesian Side

The Indonesian side will ensure or make some a.frangements listed below for the smooth
implementation of the Program.

1} Counterpart personnel at the national and regional level

2) Cooperative institutions (UPL, UNY, UM and other universities)

T /%w-@«ﬁy
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3) Office space for the Program
4) Budget
- Counterpart fund of PSBM in the 3 target sites in Banten Province
- Block grant for LS towards MKPS, MKKS and MGMP activities
5) Daily activity cost by resource and partner universities
- Perdiem '
- Transportation
6) Other necessary local expenses

(2) Inputs from the Japanese Side
The Japanese side will ensure or make some arrangements listed below for the smooth
implementation of the Program.
1) Experts
- Project manager/Educational planning
- Bducational administration/Donor coordination
- Training management
- School-based management
- Lesson Study
- Educational evaluation
2) Counterpart training in Japan
3) Budget for PSBM in the 3 target sites in Banten Province
4) Cost for training of master trainers
5) Cost for technical exchange between the resource and partner universities
6) Equipment and materials necessary for the implementation of the Program

5.4 Important Assumptions and Risk Analysis
The important assumptions are enumerated in PDM as follows,

> The Indonesian government policy which places importance on the quality
improvement of teachers and educational personnel is unchanged.

» MONE and MORA’s policies which place importance on PSBM and LS remains
unchanged. _

> Local governments place importance on enhancement of quality of education as a
goal and participatory school-based management as means.

» Personnel reshuffle within the national and sub-national government does not affect
the legitimacy of the program.

> Indonesia does not fall into any conflict or turmeoil due to social, economic,

Wik /%mﬁgf%.
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political reasons and natural disasters.

» The national and regional counterparts and the resource & partner university
lecturers are actively involved in the Program activities in a harmonious manner.

» The principals, teachers, parents, etc. are actively involved in the Program

activities.

The pre-conditions of the Program are also mentioned in PDM as follows.

» MONE (DGPSEM, DGQITEP & DGHE) is committed to taking the initiative in
disseminating PSBM and LS.
» MORA (DGIE, RDETI) commits to the Program.

5.5 Monitoring and Evaluation

Monitoring and evaluation are two of the most important management teols. Proper and
regular monitoring makes it possible to keep frack of the progress of the Program and
identify problems that hinder its development, thus allowing corrective actions to be
taken responsively, whenever necessary. Evaluation, on the other hand, is done twice or
so during the Program period in a more in-depth way. Much data is ‘collected and
analyzed to decide a modification, completion or extension of the Program.

(1) Monitoring

Monitoring is an ongoing process designed to check if the Program is being duly
implemented according to a plan with expected results, and to modify the plan if
necessary. Without periodic monitoring, it is impossible to evaluate the Program at the
intermediate and final stages. The monitoring should be conducted by both the
Indonesian and Japanese sides.

(2) Evaluation

In evaluation, both. the Indonesian and Japanese sides compare 2 plan with its outcomes
using specific criteria and draw conclusions. The mid-term evaluation is conducted in
the mid-cowrse of the Program period. Usually a JICA mission composed of several
specialists is dispatched from Japan. PDM may be modified as a result of the evaluation.
The fihal evaluation is normelly conducted half a year prior to the end of the Program.
An evaluation mission is recommended to include the outside specialists in order to
make the process and resulis of evaluation fair, objective and transparent. The
evaluation criferia consist of five perspectives, that is, relevance, effectiveness,

efficiency, impact, and sustainability.
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1) Relevance
Relevance is clarified by examining whether the outputs, Program purpose and
overall goal are in line with the priority needs and concerns of the Indonesian
government.

2) Effectiveness
‘Effectiveness is assessed by analyzing the extent to which the outputs and Program
purpose have been achieved and/or can be expected to be achieved at the time of
evaluation. The verifiable indicators of them are described in PDM.

3) Efficiency
Efficiency is measured by analyzing productivity of the implementation process.
More practically, it is assessed by evaluating the relationship between outputs and
inputs in terms of timing, quality, and quantity, and to reconsider the alternate
strategies to produce the outputs more etficiently.

4) Impact -
Impact is measured by focusing mainly of positive and negative influences of the
Program. The verifiable indicators of the super goal and overall goal of the Program
should be continuously examined.

5) Sustainability
Sustainability is clarified by examining whether the Program activities and benefits
are likely to comtinue after the Program is completed. It can be foreseen by
examining the institutional and management capacity, financial condition, technical
ability, etc.

6. Preliminary Assessment by Five Criteria
Judging from the following five criteria, the Program is assessed to be feasible and
worth implementing.

6.1 Relevance
The relevance of the Program is judged as high from the following viewpoints.

(1) Relevance to Indonesian Government Policy

Enhancing the educational quality and educational management is one of the major
challenges as stipulated in RPTM. The Program will address the following issues stated
in RENSTRA prepared by MONE (see Appendix 1).

]
o
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Enhancement of community participation

Development of teachers as a profession

Development of competencies of teachers and edncational personnel
Improvement of public image

Improvement of capacity and competency of education managers

Y V¥V ¥V V V¥V

(2) Relevance to Needs of Target Group

While decentralization in education administration proceeds, structural problems such
as insufficient capacity of local government and increasing disparity of education
budget among regions have arose. The Program entangles with strengthening planning
and coordination capacity at central level as well as dissemination and implementation
capacity at sub-national level for dissemination of PSBM and LS. By doing so, the
Program coniributes to enhance administrative capacity of local governments which
otherwise continues to be insufficient.

(3) Relevance to Japanese Government Policy

The Ministry of Foreign Affairs of Japan seis the following three assistance priority
pillars for Indonesia. The assistance to the education sector is placed under the second
pillar.'® '
1) Sustainable growth driven by the private sector

2) Creating a democratic and equitable society

3) Peace and stability

Besides, BEGIN, as mentioned earlier, gives priority to assistance for improving quality
of education whose breakdown is listed below.

> Assistance for mathematics and science education

> Assistance for teacher training

> Assistance for improvement school administration and management

Thus, the Program coincides with the Japanese government policy.

6.2 Effectiveness
The effectiveness of the Program is expected to be high from the following viewpoints.

(1) Synergy by Integrating PSBM and LS info One Program
JICA has conducted technical cooperation in PSBM and LS for ten years and has made
some finits from the past cooperation. Regarding PSBM, outcomes are such as

7" L) V ;
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enhancement of local education administration, increasing attention from community to
education, revitalization of school activities, and improvement of enrollment rate. Also,
regarding LS, outcomes are such as improved motivation of teachers, realization of
education which promotes learning of students, and revitalization of school activities.
The Program aims at developing foundation for disseminating those outcomes from the
past cooperation. In other words, the Program intends to integrate “management”
(PSBM) and “’pedagogy” (LS), both of which were conducted separately in the past, at
school level so that both approaches yield synergy effects.

(2) Area-Specific Assistance and Nationwide Dissemination

While in REDIP and SISTTEMS, intensive assistance was provided to the several
selected districts/cities, the Program aims at disseminating theory and practices of
PSBM and LS nationwide through cooperation to cenfral minisiries (MONE and
MORA) and their training institutions located across the country (LPMP, PATK, NCET,
and RCET). Moreover, as mentioned above, dissemination to provincial as well as
district level is fo be conducted by the Indonesian side through various trainings. Thus,
the Program will not only address the target sites, but also will cover the whole country.

(3) Strengthening Vertical & Horizontal Linkage among Stakeholders

There are many educational stakeholders and activities at the ceniral, regional and
school levels, but they have not been well-linked among each other. The Program will
mvolve both MONE and MORA, and then connect various stakeholders vertically and
horizontally. By doing so, all the diverse efforts are expected to bear fimit in
interorganizational dynamics. Needless to say, MONE’s role is vital in that it will take
the lead in making a vision and disseminating PSBM and LS.

(4) Role of University for Securing Quality of Lesson Study

In the process of disseminating LS nationwide, it is anticipated that quality of what is
conveyed to participants in the trainings becomes degraded as the trainings are cascaded
to local levels. In the Program, three resource universities (UPI, UM, and UNY) and
three reference sites (Sumedang District, Pasuruan District, and Bantul District) from
SISTTEMS as well as newly-joining partner universities (UNP, UNLAM, and UNIMA)
play roles to secure quality of Lesson Study by receiving study visits from local
governmenis who are interested in conducting Lesson Study and provide relevant
information to them. Like this way, the Program is designed to disséminate LS with

quality.
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(5) Training Implementation Structure

The trainings for master trainers (instructors from the training institutions under MONE
or MORA, lecturers from LPTK, and selected school principals, teachers, and school
supervisors) are held at three reference sites in Java Island, namely Sumedang District,
Pasuruan District, and Bantul District, where knowledge and actual experience are
accurnulated. At each reference site, lecturers from a resource university nearby as well
as Japanese experts cooperate implementation of the trainings. Thus, those master
trainers participating the frainings can deepen their understanding about both theory of

_Lesson Study and its actual implementation in an effective manner.

6.3 Efficiency
The efficiency of the Program is-assessed to be high from the following dimensions.

(1) Familiarity with PSBM and LS

Since JICA’s assistance in the education sector started in late 1990s, there are a number
of people who are familiar with PSBM and LS. Central Java Province and North
Sulawesi Province becarne versed in PSBM and self-sustained in financial and technical
terms. Banten Province is making progress to be self-reliant. Also, three target sites
from SISTTEMS are also versed in LS. The government officers, supervisors, principals,
etc. in these provinces can deliver a lecture at the training institutions and share their
experiences with others who seek the betterment of their education.

(2) Inputs from Resource Universities to Partner Universities

Concemning LS, three higher education institutions (UPI, UNY and UM) will continue
to support the Program as resource universities. Since they have a nationwide FMIPA
network, it is expected for them to disseminate LS to other universities including three
partner unjversities (UNP, UNLAM and UNIMA). Given the geographical proximity,
three pairs will be organized such as UPT-UNP, UNY-UNLAM and UM-UNIMA. This
arrangement will be instrumental in implementing the Program efficiently.

(3) Full Use of Existing Training Institutions

The Program will not establish the whole dissemination system from scratch. Or rather,
it will make full use of MONE’s and MORA’s currently underntilized training
institutions spreading across the nation. The Program will develop the training modules
of PSBM and LS and add them to the eXistmgprograms for supervisor, principals,

_'7%”/4'@%@1?/
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_teachers, etc. In this sense, those institutions can continue conducting their activities

without assuming excessively heavy worlload.

6.4 Impact
The impact of the Program is projected to be high from the following viewpoints.

(1) Sustainable Activities toward the Overall Goal

The Program aims at establishing structure to disseminate PSBM and LS nationwide,
which will contribute to sustainable activities by the Indonesian side toward the overall
goal. The overall goal is: Quality of junior secondary education is ephanced through
participatory school-based management (PSBM) and Lesson Study (LS) extensively in the
nation. MONE has a plan to establish one model school for Lesson Study each district or city.
From the past cooperation, outcomes of REDIP and SISTTEMS are well recognized by
Indonesian officials. Therefore, when any local education adminisiration wishes to adopt these
models, it is expected that these models spread out from a model schools within its area. As a
result, an increasing number of lessons will be improved. In the end, the Program will produce

positive impacts such as higher score of National Final Examination (UN).

6.5 Sustainability
The sustainability of the Program is assessed io be high from the following aspects.

(1) Policy Aspecis

The Indonesian government stresses the importance on the improvement of quality and
management of education in RPIM and RENSTRA. What the Program aims at is
consistent with the government policy, and its importance will remain unchanged under
the national development plan.

(2) Institutional and Financial Aspects

As already referred, MONE and MORA has the training intuitions across the country,
and they secure the recurrent budget necessary for the activities. Also, regular trainings
and gatherings such as MKPS, MKKS and MGMP are commonly organized at the
district/city or lower level in Indonesia. Those local activities are also financially
supported by local governments, schools and communities. In this way, institutional and
financial foundation is solid so that the achievements of the Program are expected to
prevail in a sustainable manner. In addition, for expansion of PSBM and LS to wider
area of Indonesia, possibility to introduce financial cooperation to support the Program
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needs to be examined, paying attention to financial needs from the Indonesian side,
related donor activities, and sustajnability of the Program.

(3) Technical Aspects

Three resource universities will continue to support the Program. Their academic inputs
are indispensable to assure the quality of LS and foster inexperienced lecturers at the
partner universities. As long as such technical basis is sound and reliable, the know-how
or expertise will take root in Indonesia. Even after the Program is ended, UNP, UNLAM
and UNIMA are expected to serve as a resource university in each island of Sumatra,
Kalimantan and Sulawesi. Additionally, the gunidelines and training manuals
developed by the Program will be used as tangible references for local governments
interested mm PSBM or LS, and other donor agencies.

(End)
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Appendix 1

JICA Support to RENSTRA
Sirategic Plan (RENSTRA) 2005-2009
< Major Policies of National Bducation Development > < Focus of Long-term Plans >
1. Equity and Expansion of Access 2005-2010: Capacity Improvement & Modernization

2. Improvement of Quality, Relévance & Competitiveness | 2010-2015: Strengthening Services

3. Swengthening of Governance, Accountability, and Public | 2015-2020: Regional Competitiveriess
Jmage 2020-2025: International Competitiveness

1.1 Financing of Operational Costs (BOS) for 9-Year CBE

1.2 Provision of Facilities & Infrastracture for CBE

1.3 Recruitment of Educators and Educational Staff Merabers

14 Expansion of CE at the Non-Formal Education Setting

1.5 Expansion of Literacy Education for the Population aged >15 years

1.6 Expansion of Access to Special Education (SLB) and Inchusive schools

1.7 Development of special educational services to children of CBE age in remote
island/regions; sparsely and far flung populated regions; disaster regions; conflict
regions, and isolated regions and street children

1.8 Expansion of Access to PAUD (Early Childhood Education)

1.8 Life Skills Education

1.10 Expansion of Access to SMA/SMK and Integrated Middle Schools

1.11 Expansion of Access to Universities

112 Um@% the ICT asa Dmtance Learning

113 T ,, % ._ ,_ A ' "

Shhvn ’“Q;

Equity and Expansion of Access

2-1 Implementation and Improvement of the SNP matmna.l Education Standard
BSFN (Natioral Education Standard Agency)

2-2 Programmed Supervision & Quality Assurance with reference to the SNP :

2-3 Expansion and Improvement of the Accreditation Quality by BAN-PT, BAN-SM
aud BAN NER

24 DEY lqpmenf”e 8= i ? fesé‘i SIon

25 DEvelnnment orEomparancion ot :E& eﬁ‘chcrs e oaE o A et At <:j

2-6 Improvement of Facilities and Infrastructore

2-7 Expansion of Life Skills Education

2-8 Development of Locality-based Superior Schools in Every District/City

29 Development of Schools with International Standard

2-10 Promoting Development of Departments at the Umversﬂ:es that are Categorized
as the B1ggest 100 in Asia

2-11 Enhanecing Development of Study Programs with Specialization on Vocatio
and Professional Development

2-12 Improved Number and Quality of Scientific and Intellectual Property
Publications

2-13 Information and Commumication Technology for Education

Quality, Relevance, and Competitiveness

3-1 Improvement of the Internal Control System (SPT) in coordination with B¥TH and
BPK
3-2 Improve Capacity and Competence of the Inspectorate General Appara;
3-3 Improve Capacity and Competency of the Planning & Budgeting Apphrat
3-4 Improvement of Managerial Capacity and Competency of the Apparafu:
3-5 Improvement of Compliance with Laws and Regulations
3-6 Structunng Educa’uonal Management Regulations
37 f%; \‘;g.\]gsn
3-8 TR Naicnt oR Capaityan AR Comneeney e A e
3-9 Implementatmn of Inpres (Presidential Instrucnon) No. 5 Year 2004 on
Accelerated Eradication of KRN
3-10 Intensification of Preventive Measures by the Inspectorate General
3-11 Intepsification and “Extension” of Andit by ITJEN, BPTE, and BPK
3-1
3-1

-12 Follow Up Settelement of Audit Findings by ITJEN, RPTX, and BPK
-13 Development of Integrated Application of MIS (Finance, Assets, Personnel, and
Other Data)

Governance, Accountability, & Public Image

CBE: Compulsory Basic Education
CE: Compulsory Education
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Organization Chart of DGQITEP

Appendix 7

MONE
DGQITEP
Directorate of BDirectorate of Directorate of Directorate for
Teacher Educational Non-Formal Supervision of
Development Personnel Educational Educational
Personnel and Training
PATK (12)
LPMP (12)
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Appendix §

Organization Chart of LPMP

Director
General Affairs Office
l |

Section of Section of Section of

Program Measurement Facilities

and of and
Information Quality Educational
System ‘ and . Resources
Supervision

Group of Functional Positions
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Appendix 9

Organization Chait of REDT!
(and NCET and RCET)
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Organization Chart of the Program

Appendix 10

/ Joint Coordinating Committee (JCC)

MONE (Program Director)

Director General of Higher Education, MONE
Director General of Islamic Education, MORA

Head of Education Office in 7 provinces
Head of Education Office in 9 districts
Dean of partner and resource universities
Representative from JICA Indonesia Office

Director General of Quality Improvement of Teacher and Education Personnel,

Director General of Primary and Secondary Education Management, MONE

Head of Research, Development, Education and Trammcr Institute, MORA

N

J

Program Implementation Team

Program Implementatmn Unit
Dxrectorate of Educatlon Pé éﬁne D

Dlrectorate of
DGPSEM MONE

"Implementatlon

Team (PSEM)

g
Serdng Dzstnct, S
,Pandeglang Dlstrlct

' JICA Program Team

s Japanese Experts
- Project manager/

" Educational planning
| - Educational

administration/Aid
coordination

.- Training management
- School management
- Lesson study

- Educational evaluation

¢ National Consultants

] .‘I"A .
i

Resource Universities (UPI, UNY, UM)
Partner Untversities (mainly ex-IKIPs)
30 LPMPs, 12 PATKs-MONE

1 CET and 12 BETs-MORA
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Appendix 12

Cost Sharing Plan {Tentative)

Activities

Cost Bearer

< Training of Master Trainers (TOT) >

University lecturers JICA
REDIP-experienced government officers JICA
Participants (Per diem, transportation & accommodation) JICA
< Regional Training >

University lecturers in the 6 target provinces for LS JICA

PATK, LPMP, NCET, RCET Instructors

P4TE, LPMP, NCET, RCET

Participants (Per diem, transportation)

P4TK, LPMP, NCET, RCET

<3 Target Sites in Banten Province concerning PSBM >

PSBM aclivities

JICA, district/city governments

JICA, district/city governments

Block grant

<3 Target Sites in Jawa concerning LS >

Resource university lecturers for facilitator training MONE(QITEP)
Participants for facilitator training JICA

Resource university lecturers for MGMP activities

MONE(QITEP), local governments

Participants for MGMP activities

District/city education office, schools

<3 New Target Sites in WS, SK and NS concerning LS >

Socialization MONE(QITEP), JICA
Partner university lecturers for facilitator training MONE(QITEP)
Participants for facilitator training MONE(QITEP)
Partner university lecturezs for school management training MONE(QITEP)
Participants {principals) for school management training MONE(QITEF)

MGMP activitics (for university lecturers)

MONE(QITEP), local governments

MGMP activities (for teachers)

MONE(QITEP), District/city
government, schools

Evaluation workshops

JICA, MONE(QITEF)

Note: Contribution by MORA. (Cenfral and Provincial Office} at Target sites will be further

discussed and determined by the middle of year 2009 so that the commitments will be refiected in

the budget plan for year 2010 and onward.

—152—




A s MY

smdn)
"SIOPOYRE)S TRUOCT)EONDD
pouonusly 2A0GE St Suolle pUe  U9SmMIA(
STIOTI99UHOD [EOTLIPA PUE [BIUOZIIOY PasoIdul]
"SURIW S8 Ao -
JuswafeuEit  paseq-1001Ds SLIN/AINS -
Kioedroned  poe (eod ‘Oke ‘syreTed ‘SIPYIRN Sa0IJJO UOWESNPa [RUOIFY -
® Se uonEOnpa jo Arjenb jo ‘siedound ‘siosiaredng - 1F0¥ pue LHON dNdT JILvd -
JUSLUSoURUS o aoueliedunt s1o81A¥adns QIHTT 2 O IO pue
soe[d  SIUSUNLIDAQS [EO07T] | pUE SICIONNSUL ‘SI90TJJ0 (FHOA % JFLIOOHT WISIDA) ANOW -
JUsIeAns [euonRl-gNg - SIsplouels "UOTIEDNP? JO AITfenD JO JUAIR0UERL 0 [Lila 31¢ $3]0]
-paBueyoun SHeEWal 1 sIso1go Teworieonpa  Jurmop[o o1y Jo Apmg uosse | osoym (§) Apmg uwo0sse] pue (NESH) Iusuregruein
ple Wgsd uo souepodr | jusunieacs uoneN - | pue WgSd Smizuramsssip pue Jupusweidun | paseq-jooyss Arojedronred justispdin puw 2)eUTRASSID
ooppd  yougm  serorfod ‘sIaprolENes Sulsol[o] | Jo] (uoren[ess pue SULIOIMIOW ‘voneustrajdurt | 0] Jeplo Ut poURTEUANS 51k S[OOYDS PUB UOURDSITIUDY

SYVOW P GNOW | o [lm molalo Jo spioooy | ‘Bumedpng  ‘Jurmmerd) suonouny  posoidurg uonEInES [E00] SE [[@m S [euopEu jo Anowdeo eyl

‘peBueoun S1
[etmosrad [EuOnEINPY pUE

swore} Jo  justuLaodug TOTyRoLy IR0 [euoIssoord ¢ Iotpeay,

Anpenb eo1p uwo soueyodu oty wl o3er ssed §,IavoEs) Jo justieaoxduwry 7 UOTIR AN I AJAISTANXD (ST) APrus vosss] pus

seoeyd oI Aarrod §pI0I2I (N) EonRUILIEXS [BUCTIRT (Wasd) wstrsfeuew paseq-[ooyos Liojedionted ySnong
WUSWUIDA0S URISOUOPUY SYL [ PUR  SONSIEIS  [BUOHEONDE | oW UI o)l ssed JUSPMS Jo Jusilea0idwy] ] | pedweruo st uoneonpa Arepuocsss Jotunl jo Append)

205 [R5
suondwnssy jue)ioduy UCITEOYLIA JO SUBHA] S107221PU] IIQEIJLIDA Apadelq() Arguiamg weagoay S
(3007 "1 Jqueda U0 Pajjel()

stetoee) ‘sfedrourid ‘s10stAIadNS ‘SI01ONTISUT [EUOTEINPD ‘S190HJ0 JHSIIeA0d [euoIFor pue [euoneN :dnoin y95re],

. (3oLns1q UeRmSe) 90U1A01 BARS ISLH ‘(OIS [MIURE) 90UIAOI]
eyreedgoy ‘(ornsi Surpswng) oula01d BAR[ 189p4 ‘(1ornsi(l Sueidepuey pue jornsiq Suvleg Ko Sue1eg) eourA01g R :(9) (Sumunuos) SIS 20UDIDINY

{1011181(] LSEYRUIIA UAION) 20UIAOI] ISOMBING UHION ‘(A1) nreqIefieq) 201iA01 URIUBWIES] PROS ‘(AnD Sueped) soutaoid eisjenmg 15op :(6) {ma1) saN1g oousrazay]
VIO PUe GNOW ‘suonezinedig uoneuewayduy -

. ﬁ OPEUERIN JO ANSIDATUN S)EIS AISIBAILN lenu{Fuey Sunqure
dueped Jo ANSIoANI[) 9Yeg *AnsIearn) syerg SuejelA ‘KISIDATUN 210)S PHENBATOA ‘UOHBONDH JO AJISISALU[) BISSUODU] ISTOTINSUY J2W)Iv ] pue QOHMSQM

VIOW pue INOW -suonieziueSiQ wonejuswaydmy -
nonronpy ATepuoseg Iommy Jo Aieng) Suroueyug 103 weidoig DRLL WBIdox

(Ndd) XTAIVIN NOISHA WVEH0Ud
g1 xipuaddy

—153—



SaTIIANOR JIAIOTAL PUR SYVIAL S NIAL SpIgsmd] §71 30 1ueId Jaeig -

=L Pm3/ WYY

[DAD] TRUOITAT SN 1B .29 TAII S JO IOIRIHUSSID

'S12ISESIP
[emyeu pue suosess jeonied
‘Onuouod?  [EINOs ol

anp [IOWAY 10 J9TUcD AuE
OIUI [[e] 01 530D BISSUOPU]

20u1A01] uetey W say1s 198 ¢ oY) Ul WHSJ J0 PUY wredionmoy) -

1w8png v
trergoiq aip o 2ords 92150 "€

{S9TIISIDATUN 19TH0 PUB JA) ANI “q4r)) suonninsu saneisdoo) ‘7
[9a9] TeuO1F21 pUe [RUCHIEN 91 18 eunosiad yred1m1uno) |

SpIS U¥Is200PU]

a1 ud uomen[eA? puv SOUONUOW PAPUOD O -1
SOATICHITUL UMO
mow o §7 % JNESd 1dope OTn SJUSWILIGAOS
[puorSar ot 03 =oiApe [edluyos) opword of -1
QT pue INYSd JO UCIJEUTIUASSID 91 N0 Sunjett
-fonod pue  uonewpions ‘Furuuerd woddns o1, -1

<7 PUe INESd JO Spast [eoo] o)) AeAms o, 1-]

JLHOE

pue  LHON  JNdT

“IIrd 1@ s{enteul
pue weld  Sunmel] g7

1909 pue

JEON 'dNdT SLbd
v Suimen Jo Sploosy ‘z-Z

JOLJO SpI00sY 17

(a0utADL] UojTRy UT)

LF0d P LADN ‘dINd'T

“MIyd e sjenuem pre uwgd Fumuie],
JAY pue THDN JNdT WL 18
Fumren o1 w (010 ‘sioyoes) ‘spedrourd
‘s1051410dns) syredionied [euordal Jo ON
JOL ur pariso] (215 ‘s10myoa] AJISIoATUN
‘SIoPnnsW [HOY ¥ LEON ‘s101onnsu
JNdT %9 SIrd) seulen IISEW JO ‘ON

Snduy SanIANOY
STPte NGSd
Fwkidde STN/JING Jo o8musored 7 'ON "9~
¢ Surdrdde
sanIATor JWOIN Jo s8muaoied 2 ON  ¢-¢
: STpie WASsd
uwAldde SN J0 ofmusord 7 ON  H-¢
shaaIns S puE NESd
ourpue  pue  sulpeseg ¢-¢ | Swikidde gAY Jo ofeugorad m» ON ‘C-€
{s0u1A0Ig USJUE TRL JATHO T)
seunepmy "T-e seumopms WSy 7€
NESd 10§ (agdv) 1#8png o1
SYe20[e SIULTIHIaA0S AJIOA01NSIP JonIMm ‘sa11s ol o1
sjuswmoop 108png  ‘J-¢ | 01 somsp-qns Jo efejusorad 7 ON 'T-€ | U1 PRdOTaA3p pue SIS S0ULIAFRAI AT 1T pateiuans

st &7 pue wgsd Fmusweardun jo Amoedes oyy g

“[oaa] TenoISel oty 18 pauspiuans

ST §7 PUB NESd Suneunssstp jo Lnovdes ayl, ¢

(sinopuey]) syeriajewl JuMIel), ¢-T
‘weiford-aip Jo Avewnida) jouuosIad
21  ejjE  JouU S0P (synopuety) JenonEOnpe  pUE  $istoes]  Surmen
JUSUTUIACE  [BHOUEU-GNS s[ellojen Sumnery, ‘¢-1 | Jo stenuem pue weld oawustpiduron  7-l “19AD] [TUOTEY
pue {eUOLEY =i S[ENURW pUe Weld “7-] g1 91 18 PUMREUILANS ST § PUE WS mEEEE&mE
Uil QITNSSE [SUUOSISg SourepIng 1-1 | PUR NS Sumeunmessip Jo sowpeptng  “1-] | Ioj uonEwpoos pre Summueid jo Ajoedeo mg._H o
suonpdunssy jueliodury UOT)RIJLIAA JO SURITAL S10JBI1PU] 2[qBIILIsA APRAlelqQ m.EEEmm WeagoIy -

¢1 xipueddy

—154—



.\m& %fﬁx ML

merdorg

91]) 03 sIwnoD (11H
HOM VIOW -

STpuE

WESJ SUREUIIasSID

Ul SATEIIUT 91

unfey 0 paNIUIUOD §1

(HHDA % dELI0DA
WNASIOA) ANOW -

TUOTPUOTaIg

"SATIIATIOR
weifoy] Y Ul PIAIOAUL
ArAnoe am 019 ‘sjuered
‘sioordy  ‘stedwad  syj,

"ISUUBE SNOTUOULIBL]
v Ul samtanoe  wreidold
QY UL PIAJOAU]  A[RATIOR
oI S¥AIMIDR]  AYSISATIM
Iouyred 9 20IN0SIY
ay pue syedunos
ﬂdﬁomwvn PuR [RIONRH Sy,
snondumssy jue)odury

wexSol] o1 jo voneswa[dul 91 10y A1ESS80aT SjelIIEW pue Juswdmby 9
SaMISIRATIN Iamed pUe $0IN0S9I 9T TRMIa0 FHRYIXS [BOTUT0aY 10T 3800 °C
sIoUTEY) JSJSE JO SUTIRN 10 150D 't
@0TIADIJ Uayury UI $2118 3281e) ¢ o U1 JESd 107 198png "¢
wredep m surnen edjono)) 7
TIOTJBNTEAD [RUCIIEINPT] -
7291 Apuis uossa -
. TS FRUET Pase(-[00T2s -
7791 JueuteSete Surmely, -
TOTIBWPICOD JOUO(T/U0TENSUIIIDE [BUCTIEONPY -
Suruuerd [ruonesnpgyedeuew 102fo1 -
sitadxq ']
3pTs asatedey

sesmadya [ROO] ATS5808T JPO) O
uonjeyodsTely, -

TSI 19 -
sonIsIoATIN Iomred pue 20Inosel £q 1809 ANANOR AJIR(] 'S

A=AINS DUI-9SEG JoNPUOD O] €-¢-C
"BAT[ UL S911§
1281e) ¢ oW NI 95UBYIXD JROTHIDSD) JDNPUOD O T-C-¢
S WO UOTIEZI[BIO0S IONPUovQL 1-£-¢
“BAB[ 2pISIN0 SOYS 10daw)
¢ M50 ) U §] HBURUISSIP Pue Dduponul 0y, "¢-¢

KoAInS SWi-pua JONPUOD O], ¢-7-¢
ST/DATS PUe JINOIW
‘CYMIN W ST U0 201APE JEdiysd) opmord 0L'7-T-¢
sBuraren I0JeIoe] JADI 10npUod 01, 1-7-€
eAR[ U SIS 1adae) £ a1 ui
g1 101 fypedes vogeynsmmddnt wa3uans o, ¢

Koams 2UI]-PUL PUPUCD O] #-1-¢

aurgsprod NS

wapuadepwn  Surdoasp 0] 9IJJ0  WOLRONPS
Lonm1nsIp 0] souelsysse [eoluned opIaeid OLE-T-€
SAIATION TS JOITUOUT PUE JUId 0], 7-1-C

01119} [PUOTEZIUeEI0 PUE [RIOTRU} ‘Te0TN[09]
W SOITATIOE WESA 0] ASoiems e dopoasp oL 1-1-¢

SOHATOR NS Juspuadopur 11y 10)

WADIJ UAIUBY U1 $3)1S J98aw) £ Ay Ja0ddns oy, ‘[-¢

§Tpue INGSd
30 topowioxd 21 VO $30YJ0 SHOISI[ST 7p [EUOLIEONPS

erouraoxd 91p 0] 8dIApe [ROTUIRaS} oplaold oF ‘67

sistoes) pue spediounnd giosiatadng
10} ST PUB NESJ U0 Suruey ) Uo LNY pue
LADN ‘JINAT 3Lyd 01 991ape Jeotuyoa) apiaod of,

T

sBmmen 101, 10Mpuce oy, ¢-7

§7 PUE PGS wo S[euaye Swmmmen o dojsaap oY, 7-T
(101 s¥ewren msew Jo sfurrey veyd o], 77

srayred

1UStudo[eASp 19O DPUE SISPIOUIEIS [PUOHEONDI
SDOLIRA SURIAUL SWRIO] UOHBUIIOSSID 9ZIUeI0 O 9-T

Sumuren jo vorjeuotuapd

pue spuoEw  Sumren jo  justudolasp  ow

UONEOIJLIA JO Sealy | S103EIPUY GBINIAA Lpanalqn

U0 SICUOP JOI0 IRIM JeUIPIO0D PUR AJRIOQBI[OD O, ¢-]
Areums meIsory

g1 xipuaddy

—166—



=L s, UL

£2AIMS SUI[-PUL JONPUOD 01, 6-¢-C
sdoysaiom noTIenTEAD 92MeEI0 03 §-¢-¢
g Sukydde
SOIIALDE JNDM  lojuow pre Jwewwdwl aiii-g-¢
sFurmren Justrofeuenl [COTRS 1ONPUOD Ay, g-¢-¢
sTETUIen JOFRN[IOR] S 19NpUOD G G-6-¢
&1 Sunuswadut 107 verd ® dofaasp a1 ¢-¢-¢

suondunssy juetoduy |

TOTIEOLLIaA JO SHBAJA]

|

$107831pU] d[GRlIiIA APPARI40

AXenmn g wexgosd

¢1 xipuaddy

—156—



A Dy WYL

ADAING U PUI INPUOD 0, GE-E

B m Im _ _ m sAOUSNIoA HOREA|AD $ZINBTI0 O, §-€-C)

e TR E R B RS ..Wll ST Supiidde STANDE JINDIA J03U0W PUE Wawajdutt o), £-¢-¢
. . . sTuuren JusmaTruu 10075 100pU0 O, 9-C-¢
sz} JOMRITLY JAIDTA JANPUCD OF, G-C-f

&7 Sunusuapdun 10y ued © dojoadp of, +-€-¢

YT

Koains Quj(eseq 1Npuos o}, -6
“garf 10 $3415 199301 € t) Wi @Bueaxa jealmyam 10npUOD OF, T-E-E

§7] B0 UONDZI{ECS JORPUOD O, [~
"EAR[ ODISTRO §9315 JARTEG C ADM DT] U1 §7 DEUNLASSIP PuB sanpojul oY, £-¢

“ADAINS SUITPUD JONPUDD OF, £-7-€

T e |&\ T | R SLINAIVIS PUR dIXOW "SIA UL 7 00 3alApe eatyeal sptead o, T-7-¢
B sSumien JoWIfioe) JNOIA JanpUes o], T-g-E

wAR[ HI oS 021ey ¢ 93 Ut &7 Jo JuranBuans 1oddns oY, ¢

ADAIRS JUIPUD 1ORPUOD OF, $~T-F

paping gsd Juopuadaput Surdojoasp 10§ 0011y0 uCHESAPS AROAINISIY 01 BIVLISISE earuyz opraoad 0, ¢-T-€
SINAIE IS JoNuou pue juawagdwt o, g-1-€

| ] S} euoneziucdio PuE [oIRIENL {BMNIoA) Bl SOUALIRE WA S 10] A3a1eRs v do[zaap Of, 1-1-§
i SN WS Juopradapm a2y Jog sUTACT,] usjueg w1 sis 19dae) goip peddns oy, 1-¢

S pue IS Jo vonowoad 113 uo $oM130 SnOT3NIE 59 PEUCIIRaNPa jratia0id ) o} DatApy [emgom opaoad 0), ¢-g

T ETY

nne sredisin gl ssosiavados 1o Fienen mn N TOAs] 0UR THAAl LTALTT S9Y 43 010 DMAR IR A0L01d.01_ T
sBupuERT) 0O, 1W9PReD o], - £

ST PuR WHS vo s{epo Supjes op dojsasp o, T7
(LOL) sTaumen Jaysewt Jo sdumen sejd 0], -7

siaued wadojeasp IR0 pur SIp[OyRTIS EUCHIoNPR SUCLEA SUITAUT HINIO] UONEGIISSID € aZedio of,
19511 Suimen puy sjepoew Summon Jo awdaloasp Ol U SICUOP JBIO 1M DITUIPIACD PIE SILIOL]0T O,
_ 1949} {EUO]F21 A1) JE §T %P NS JO UOLEATUasSIP 91)) U UCHTn|AD pue Sulaoimons 1npuos o],
SIATIBLIUL UMO HoW) U0 57 3 NESd 1dope gama siwonmuoasd [euoi@on ayr 03 9o1Ape 1eo1CyoD) apraotd o,

$71 PUC NG Sd J0 voneniwassip oty va Ionjenr-A1j0d pue woneuipices *Buuetd yoddos of,

9
&1
1
€1
z-1
S P JAIEIS JO Spaaul jea0] Mp Asains o, -]
Jaepy |93 | dog | ung |Jepgfoaq | deg [ unr faep[oaq | dog | ung faep | oect | dag | unr jaepw
ugp |0 § or jady | ueg {100 | ing [y ver (100 | o [ 3dy | ver {100 | g |sded aep SOUTALIDY
€10z FALA 1102 A 6002

KIpus ity

(2ARRjUS | ) Uoielsd() Jo UR|lY






	付属資料
	１ 事前評価調査報告書
	目次
	第１章　事前調査団の派遣
	第2 章　プロジェクト内容
	第３章　要請の背景
	第４章　プロジェクト実施体制
	１－添付１ 事前評価調査協議議事録（M/M）
	１－添付２ 世銀BERMUTU 概念図
	１－添付３ AusAID-AIBEP による学校運営研修
	１－添付４ PSBM 支援イメージ図
	１－添付５ 宗教省管轄の研修機関

	２ 討議議事録（R/D）
	３ 協議議事録（M/M）




