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: MINUTES OF MEETINGS
BETWEEN THE JAPANESE TERMINAL EVALUATION TEAM AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
REPUBLIC OF INDONESIA
ON JAPANESE TECHNICAL COOPERATION PROJECT
FOR
STRENGTHENING IN-SERVICE TEACHER TRAINING OF MATHEMATICS AND SCIENCE
EDUCATION AT JUNIOR AND SECONDARY LEVEL (SISTTEMS)

The Terminal Bvaluation Team (hereinafter referred to as “the Team™) organized by the Japan
Intemnational Cooperation Agency (hereinafter referred to as “JICA”) and headed by Hiroyuld
KATAYAMA, visited the Republic of Indonesia from May 12 to May 30, 2008. The purpose of the
Team was to monitor the activities and evaluate the achievements made so far in the Japanese
Technical Cooperation for Strengthening In-service Teacher Training of Mathematics and Science
Education at Junior and Secondary Level (hereinafter referred to as “the Program”™).

During its stay, both the Team and authorities concerned of the Republic of Indonesia
(hereinafter referred to as “both sides™) had a series of discussions and exchanged views on the
Program. Both. sides jointly monitored the activities and evaluated the achievement based on the
Program Design Mafrix (hereinafter referred to as “PDM™). '

As a result of the discussions, both sides mutually agreed to recommend the matters referred
to in the documents attached hereto their respective authorities concerned.

Jakarta, May 30, 2008
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Hiroyuki KATAYAMA Dr. Baedhowi
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List of Abbreviations and Acronyms

ATPBD Local Government Budget
BOS School Operational Budget by the National Government
DGHE Directorate General of Higher Education

DGPSEM | Directorate General of Primary and Secondary BEducation
DGQITEP | Directorate General of Quality Improvement of Education and Education Personnel
Dinas P&K. | Regional, District/City Education & Culture Office

ESLS Entire School Lesson Study

EMIPA Faculty of Mathematics and Science
IKIP Teacher’s Collége

IPA Science (Physics, Chemistry and Biology)
IMSTEP Indonesia Mathematics and Science Teacher Education Project
JICA Japan International Cooperation Agency
KXKS Principal Association '

LPMP Educational Quality Assurance Instimtion
MGMP Subject In-Service Teacher Training
MIPA Matheimatics and Science

MONE Ministry of National Education

MONEV Monitoring and Evaluation
MORA Ministry of Religious Affairs

MTs Islamic Junior Secondary School
ODA Official Development Assistance
PDM Project Design Matrix
REDIP Regional Education Development and Improvement Program
SD . | Primary Schaols
SISTTEMS | Strengthening In-service Teacher Training of Mathematics and Science Bducation at Junior
and Secondary Leve]
SMA Senior Secondary Schools
SMP Junicr Secondary School
SMPN Public Junior Secondary School
TPK Sub-district Education Committes
UM State University of Malang
loN National Final Examination
UNY State University of Yogyakarta
UpI Indonesia University of Education

Note: MGMP (wilayah) is the unit of areas for a teacher {raining prosram which was introduced by the Program.
MGMP (wilavah) is & smaller unit than MGMP at disirict level, In the Program, in each district 8 MGMP

wilayah) are formulated.



1. Introduction

1-1. Background and Objective of the Evaluation Mission

The Program was launched in May 2006 in order to: 1) revitalize current MGMP for mathematics and seience by
formulating MGMP into wilayak' level; and 2) introduce Lesson Study in MGMP in collaboration with three
universities (Indonesia University of Education, State University of Yogyakarta and State University of Malang)
which are counterparts of Indonesia Mathematics and Science Teacher Education Project (IMSTEP: 1998-2003)
and its follow-up cooperation project (2003-2005). The program is completed on October, 2008, which indicates
that the remaining programa period is approximately half a year. The terminal evaluation team dispatched by JICA
has visited Indonesia from May 13 to May 30, 2008 for the purpose of evaluating the achievements of the

Program.

Objective of final evaluation are as follows:

(1)To review the achievement and effectiveness of SISTTRMS (inputs, activities, achievement of outputs and
program purpose);

(2)On. a basis of the above, to evaluate the program with the five evaluation criteria in accordance with the JICA
Project Evaluation Guideline;

(3)To make recommendations for future course of the program to both Indonesian and Japanese side, and lessens
learned for better implementation of other programs;

(@) To clarify the effectiveness and challenges of the model adopted by the program. for improving quality of
education (reorganization of MGMP by wilayah & introduction of Lesson Study) in order to extend it to other

regions in Indonesia, and make recommendations for the next examined program.

1-2. Members of Evaluation Team

Mr. Hiroyuki KATAYAMA Team Leader
Deputy Resident Representative, JICA Indonesia Office
Dr. Keiko MIZUNO Basic Edocation
Senior Advisor (Education), Human Resource Depariment, JICA
M. Naoki NIHEI Camparative Analysis
Staff, Basic Education Division 1, Human Development Department, JICA.
Mr. Takaaki HIRAKAWA Evaluation Analysis
Consultant, Social Development Department, INTEM Consulting, Inc.
Mr. Jotaro TATEYAMA' Cooperation Planning -
Assistant Resident Representative, JICA Indonesia Office

*This evalnation is undertaken jointly by the evaluation team and the Indonesian authorities concerned,

Mr. Jawane Malau Assistant to Sub-directorate of Human Resources for Formal Bducation and
Training, Directorate General of Quality Improvement of Teachers and
Educational Professionals, Ministry of National Education

! In the PDMI, “rayon” in spite of “wilayah” is used. Both of them have the same meaning which refers to a certain
size of area.
t]
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1-3. Methods of the Evaluation
In accordance with the JICA Program Evaluation Guideline of January 2004, terminal evaluation of the program

is condueted in the following process;

Siepl: Project Design Matrix] (PDM1), revised while the Program Consultation Mission in August 2007 was
adopted as the framework of ifhe terminal evaluation exercise, and the program achievement was assessed
vis-d-vis respective objectively verifiable indicators. The level of inpuis and activities were evalnated in
comparison with the output levels. '

Step2: Analysis was conducted on the factors that promoted or inhibited the achievement levels including matters
relating to both the program design and implementation process.

Step3: An assessment of the Program results was conducted based on the five evaluation criteria, ‘relevance’
‘effectivensss’ “efficiency’ ¢ impact™and ‘sustainability’.

Stepd: Recommendations for the Program stakeholders for future course of approach for the program and lessons

learned were formulated for other programs to be implemented by both Indonesian and Japanese governments.

Definition of the five evaluation criteria for the terminal evaluation is as follows;

Relevance

Relevance of the program plan is reviewed in terms of the validity of the program purpose and the overall goal in
connection with the development policy of the Government of Indonesia, Japanese government aid policy, needs
of the beneficiaries, and by logical consistency of the Program plan. .

Effectiveness
Effectiveness is assessed by evaluating to what extent the Program had achieved its pwipose, clarifying the
relationship between the purpose and outputs.

Efficiency .
Efficiency of the program implementation is analyzed with emphasis on the relationship between outputs and

inputs in terms of timing, qualify and quantity.

Impact .
Impact of the program is assessed by both positive and negative, and intended and unintended influences caused

by the program.

Sustainability
Sustainability of the program is assessed in political, institutional, financial and technical aspects by examining

the extent to which the achievements of the program would be sustained or expanded after the program’s
completion, )




1-4. Outlines of the Program

The program has been conducted based on the PDMI. Its main points are as follows;

Program Period

May 1, 2006 — October 31, 2008

Overall Goal

1. The model of in-service teacher training (MGMP) applying Lesson Study is
disseminated in the farget provinces as a form of continuing teacher’s
professional development.

2. 'The level of student leamning ability in mathematics and science is improved

in the target districts.

Program Purpose

The mode]l of MGMP (Rayon) activities applying Lesson Study for quality
improvement of mathematics and science teachers is developed in the target

districts.

Outpuis of the Program

1. Education officers in the ceniral government and target districts recognize
the effectiveness of the MGMP (Rayon) activities and take necessary financial
and administrative measures to sustain them.

2. Effective MGMP (Rayon) activities are regularly conducted in the tarpet
districts.

2-1 MGMP facilitators are irained in the target districis,

2-2 Principals of the target schools recognize the effectiveness of the MGMP
(Rayon) activities and take necessary measures.

2-3 Mathematics and science teachers improve the practical teaching
competency through the MGMP (Rayon) activities applying Lesson Study.

3. The mechanism of the MGMP activities applying Lesson Study is
developed.

4. Under the SISTTEMS Bantul Emergency Program, TPKs and schools
propose their own plans and conduct activities to rebuild and improve junior
secondary edueation using SISTTEMS block grant.

Targets

The program deals with the junior secondary level in the three districts.
However, not all junior high schools are to be covered: among public SMP,
private SMP, public MTs and private MTs, the last group is excluded from the
program. (However, feachers from those private MTs may also participate in
the program on their own.) The numbers of target sub-districis and schools in

the three districts are shown as below.

POV CE DisiicEL

‘West Java Sumedang 1 26 9"

Yogyakarta Baninl 17 99
East Java Pasuruan 24 | . _ 127
Total 3 67 321

Resource: Assignment Completeion Report 2

*Tn Sumedang Out of 94 schools, private MTs which participate voluntarily in
MGMP (wilayah) ave 5 schools. :

2




##Tn Bantul Out of 99 schools, private MTs which participate voluntarily in
MGMP (wilayah) are 5 schools.

#*#n Paguruan Cut of 117 schools, private MTs which participaie voluntarily
in MGMP (wilayah) are 14 schools.

1-5. Schedule for Terminal Evaluation of SISTTEMS

Day || Bvents
2008/5/13 | Tue | Meeting with the Program Team
Courtesy call to Director General of Quality Improvement of Teachers and Education
Personnel (DGQITEP), Ministry of National Education (MONE)
Meeting with officials of MONE
2008/5/14 | Wed | Move (Jakarta ->Malang (SJ250))
Interview fo schools in Pasuruan and University of Malang
2008/5/15 |Thu | Observation of MGMP (Math) activities in Pasuruan
Meeting with Dinas P&K Pasuruan
2008/5/16 | Fri Observation of Entire-school Lesson Study in Pasurnan

Move to Surabaya

Move (Surabaya -> Yogyakarta (TW8569))

a

S £y T AN

Meeting with Dinas P&K Province (Yogyakarta)

£ R e i

:E;':n 18 4 _‘

R o O

Meeting with Dinas P&K Bantul
Meeting with UNY

2008/5/22

Meeting with Dinas P&X Kuvlon Progo
Visit to SPMN1 Waies
Move (Yogyakarta -> Jakarta > Bandung)

2008/5/23

Fri

Meeting with Dinas P&K Province {West Java)

esting with UPI

e ]

Move (Sumedang -> Jakarta)

2008/5/2T

Discussion within the team




2008/5/28 Wed | Meeting with DGQITEF, MONE
Discussion within the team

2008/5/20 | The | Report to Embassy of Japan
Report to JICA Indonesia Office

2008/5/3¢ | Fri Signing the Minutes of Meetings




2. Evalnation Results

2.1 Program Achievements
2.1.1 Overail Goal

Overall Goal 1:

The model of in-service teacher training (MGMP) applying Lesson Study is disseminated in the
target provinces as a form of continuing teacher’s professional development,

Indicator: :
(1) 30% of districts/cities in the target provinces organize MGMP activities applying Lesson Study
by 2013,

In order to measure the accomplishment of the Overall Goal 1, the indicator was prepared as described above.
(See the Achievement Grid in Annex 1 for the more detail). It is considered that the target values have not been
achieved yet at this moment. Thus, it is necessary to confirm how many districts in the target provinces conduct

the MIGMP activities applying the Lesson Study in the near future according to the target vaines.

Overall Goal 2:
The level of student learning ability in mathematics and science is improved in the target districts.

Indicator;
(1) Ranking of mathematics UN results of the target district rises within the respeciive provinces
from 2006 to 2011,

The above indicator was set up to measure the achievement of the Overall Goal 2. Since the results of the National
Final Examination (UN) in the year of 2007/08 have not come out yet, the latest results are the ranking of the year
2006/07. The rankings of the target districts within the provinces are shown as follows (See the Achievement Grid
in Anmnex 1).
Sumedang: 9 in 2005/06 > 7 in 2006/07 out of 25 districts in West Java
+  Bantul: 2 in 2005/06 = 2 in 2006/07 out of 5 districts in Yogyakarta
Pasurvan: 9 in 2005/06 > 7 in 2006/07 out of 38 districts in East Java

Therefore, it is expected that the indicator will continuously be achieved by 2011.

2.1.2 Program Purpose

Program Purpose:

The model of MGMP (Rayon) activities applying Lesson Study for quality improvement of
mathematics and science teachers is developed in the target districts.

Indicators:

(1) Tn the target districts the composite score (on the scale of 3-12) for teachers’ evaluafion on
MGMP activities (content, method, and arrangement) is improved from 8.61 at Baseline Survey
t09.06° at Endline Survey.

(2) In the target districts the composite score (on the scale of 3-15) for teachers’ evaluation on
nsefulness of MGMP activities is improved from 12.97 at Baseline Survey to 13.57 at Endline
Survey.

% The farget value was set up to get the five-percent increase (in this case, “0.45”) from the baseline survey. Thus, the
target value is caleulated in the following way: “8.61” + “0.45” ="9.06”.
5



Tnn order to measure the achievement of the Program purposs, two indicators were set up as mentioned above, The
actiral data appears on the Achievement Grid (See Annex 1 for more detail). The indicator (1) has already been
‘achieved. The mean composite score increased from 8.61 to 9.46 for the target group while it changed from 8.72
to 8.76 for the control group.

The indicator (2) has not been achieved yet. For teachers’ responses, the mean composite scores have increased
from “12.97” to “13.32” for the target group while it has in fact decreased from “12.94” to “12.61” for the control
group. From the perspective of the control group, it might be appreciated at a certain level because the numerical

value was increased by around 2.7%.

2.1.3 Outputs
Quifput 1

Output 1:

Education officers in the central government and target districts recognize the effectiveness of the
MGMP (Rayon) activities and take necessary financial and administrative measures to sustain them.

Indicators:

(1) At least one officer (from MONE, Dinas Kab, Dinas Province) attend each training and
workshop.

(2-1) Dinas’ commitment to implement MGMP (Rayon) activities applying Lesson Study is clearly
articulated in the target districts.

(2-2) The target districts’ budget for MGMP activities increases from 2006 to 2008 at least by 5%.

(3) MONE’s commitment to implement and disseminate MGMP activities applying Lesson Study
is clearly drticulated.

There are four indicators in erder to measure the achievement of the Qutput 1 (See the Achievement Grid in
Annex 1 for more detail). Although the indicator (1) was not achieved, it could be said that the involvement of the
District Dinas was very strong because they participated in all training courses and workshops. On the other hand,
the attendance rates of the MONE and the Provincial Dinas were nnfavorable. Regarding the MONE, the officials
are exfremely busy to attend the trainings and workshops every time. Also, the distance is quite far away from
Jakarta, In that sense, the MONE tries to attend the trainings and workshops as much as possible. With reference
to the Provineial Dinas, the District Dinas is responsible for the school administration after decentralization in
2001. As a result, the Provincial Dinas is basically responsible for the coordination of the District Dinas in the
province and the policy gnidance. Again, the distance is quite far away from the provincial capitals to the target
districts except for Bantul district.

The indicator (2-1) was achieved in the target districts in the following way.
<Sumedang District>
The District Dinaé_ made a clear statement that they will continue the Lesson Study even after the SISTTEMS
finishes in October 2008. They have also been discussing whether they can implement the Lesson Study for
" non-MIPA subjects.”” B T
<Bantul District>



The District Dinas made a statement that they will continue the Lesson Study even after the SISTTEMS
finishes in October 2008.

<Pasuruan District>
The District Dinas made a clear statement that they will continue the Lesson Study even after the SISTTEMS
finishes in October 2008. They will also expand the Lesson Study into the senior secondary school in 2008.
They have been discussing whether they can implement the Lesson Study for non-MIPA subjects, too.

The indicaior (2-2) was achieved in Bantul and Pasurvan. In Sumedang, the budget of the Distriet Dinas has
gradually decreased because the overall budget of the district government has decreased:by 30%. However, the
District Dinas has tried to secure the budget for the Program as much as possible. Remarkably, the District Dinas

secured larger amounts of the budget in the first year in comparison with other two target districts.

<Sumedang District>

FY 2006; Rp. 115,000,000

FY 2007: Rp. 111,000,000 (-4.3%)
FY 2008: Rp. 110,500,000 (-0.5%)
<Barful District>

FY 2006: Rp. 60,000,000

FY 2007: Rp. 67,500, 000 (12.5%)
FY 2008: Rp. 100,000,000 (48.1%)
<Pasuruan District>

FY 2006: Rp. 75,000,000 ‘
FY 2007: Rp. 90,000,000 (20.0%)
FY 2008; Rp. 199,000,000 (121.1%)
Note: The percentages in parentheses represent the changes of the budgets in comparison with the previous

years.

The indicator (3) was achieved in the MIONE as follows:
The DGQITEP has given instmctions to the LPMP in three provinces that the LPMP should spend around
20% of the total block grant budget for disseminating the lessons study in the FY 2008;
The DGQITEP has a rough plan to expand the Lesson Study to West Sumatra, East Kalimantan, and
Gorontalo after the SISTTEMS finishes in October 2008; and
*+  'The director of the DGQITEP often makes a statement for the strong commitments,

Ouiput2

Quiput 2:
Effective MGMP (Rayon) activities are regulatly conducted in the target districts,

Indicator
{1} MGMP (Rayon) -MIPA activities are organized in the target districts twice monthly._




The above indicator was set up for measuring the accomplishment of the Qutput 2 (See the Achievement Grid in

Armnex 1 for more detail). The indicator (1) has been accomplished from the following reasons.

<Sumedang District>
Each wilayah conducts the MGMP activities in mathematics on Wednesdays and science on Saturdays, both
biweekly, by dividing the district into eight wilayahs.

<Pasuruan District>
Each wilayah conducis the MGMP activities in mathematics on Thursdays and science on Saturdays, both
biweekly. Bach wilayak jointly conducts development of the “lesson plan,” observation of the lessons, and the

~ reflection biweekly.

<Bantul District>
Each wilayah conducts the MGMP activities in mathematics on Thursdays and science on Saturdays by dividing
the district into eight wilayahs. Bach wilayah is supposed to conduct the development of the “lesson plan,”

observation of the lessons, and the reflection biweekly. However, the schedule differs from wilayah to wilayah.

Qutput 2-1

Output 2-1: _
MGMP facilitators are trained in the target districts.

Indicator:
{1) More than 8§5% of MGMP facilitators attend the Facilitator Training continuously.

In order to measure the achievement of the Output 2-1, the indicator was set up as mentioned above (See the
Achievement Grid in Annex I for more detail). ’i"he indicator (1) has been achieved except for the 3rd facilitator
training in Bantul District. As the number of facilitators was not clarified in Bantul at the beginning of the
Program, the invitation letters were not appropriately distributed in the 3rd facilitator training.

Output 2-2

Output 2-2:
Principals of the target schools recognize the effectiveness of the MGMP (Rayon) activities and take
necessary measures.

Indicators:

(1) More than 85% of prncipals in the target schools attend School Management Training
continuouvsly.

{2) In the target districts the score (on the scale of 3-15) for teachers® assessment on school-based
teacher development improves from 7.99 at Baseline Survey io 9.49 at Endline Survey.

(3) Principals understand the effectiveness and usefulness of MGMP (Rayon) and actively involve
themselves in MGMP (Rayon).

{(4) Principals adjust the school timetable to enable teachers to attend the MGMP activities.

(5) Principals provide fransporiation allowances for teachers to attend the MGMP activitjes,

In order 1o measure the accomplishment of the Quiput 2-2, five indicators were prepared as described above. (See
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the Achievernent Grid in Annex 1 for more detail). The indicator (1) was not achieved. However, it is considered
that the school management trainings were conducted in the same days when other important events were held.

Also, the venue was moved to Bandung which was far away from the original venue in Sumedang,

The indicator (2) has not been achieved yet. For teachers’ responses, the mean composite scores for teachers’
assessment on school-based teacher development have increased from “7.99” to “9.41” for the target group while
it has increased from “8.79” to “8.82” for the control group. From the perspective of the control group, it might be
appreciated at a certain level because the numerical value was enhanced by “1.42” points in comparison with

*0.03” points for the control group.

The indicator (3) was accomplished. The rate of principals who know the content of MGMP activities has
increased from 69.0% to 95.2% out of 84 principals in the target group while the rate has remained the same at
76.2% out of 21 principals in the control group. In addition, the rate of principals who have been involved in the
MGMP activities has increased from 42.9% to 89.3% in the target group and from 57.1% to 61.9% in the control

group, showing greater increase in principals’ involvement in the MGMP activities in the target group.

The indicator (4) was accomplished because it could be said that principals have adjusted the school timetable for
teachers attending the MGMP activities from the following results of the questionnaire survey to the principals
and teachers.

Adjustment of the school timetable by the principals (Yes: responded by the principals): 98.4% in the target _

districts
-+ Adjusiment of the school timetable by the principals (Yes: responded by the teachers): 97.8% in the target
districts

The indicator (5) was also accomplished becaunse it could be said that principals provide the transportation
allowances for teachers attending the MGMP activities from the following results of the questionnaire survey to
the principals and teachers.
Transportation allowances provided for teachers (Yes: responded by the principals): 97.9% in the target
districts
Transportation allowances provided for teachers (Yes: responded by the teachers): 95.1% in the target
districts -

Output 2-3
Ouiput 2-3;

Mathematics and science teachers improve the practical teaching competency through the MGMP
{Rayon) activities applying Lesson Study.

Indicators:

(1) Tn the target districts the percentage of teachers who attend MGMP-MIPA activities increases
from 43.2% in 2005/6 to 80% in 2006/7,

(2) The average mumber of MGMP activities that teachers attend increases from 0.9 through MGMP
District in 2005/6 to 10 through MGMP Rayon in 2006/7.
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(3) More than 20% of teachers of MGMP-MIPA activities conduct an open class and reflection at
least ance in 2006/7.

In order to measure tﬁe accomplishment of the Output 2-3, three indicaiors were prepared as described above.
-(See the Achievement Grid in Annex 1 for more detail). It conld be said that the indicator (1) was achieved. The
rate of teachers who attended MGMP in the past year has increased from 43.2% to 87.6% for the target group. In
addition, the rate has increased from 48.9% to 90.2% for the science feachers in the target districts while it has
increased from 37.7% to 85.2% for the math teachers.

The indicator (2) has not been achieved yet. The average time teachers attended the MGMP activities was
increased from 0.90 times to 7.14 times for the target group while it was just increased from 1.72 to 2.63 for the
control group. From the perspective of the control group, it might be appreciated at a certain level because the

-numerical value was dramatically increased by “6.24” times in comparison with “0.91” times for the control

group.

The indicator (3) was accomplished. 69.5% of MGMP-MIPA teachers in the target districts conducted open

classes and reflections at least once,

Output 3
Outpnt 3:
The mechanism of thé MGMP activities applying Lesson Study is developed.

Indicators:

(1} MGMP guidelines and materials are developed by the end of the Program.
(2) MGMP Monitoring and Evaluation guidelines and tools are developed by the end of the

Program.

In order to measure the accomplishment of the Qutput 3, two indicators were prepared as described above. The
development of guidelines has been in progress as scheduled by the Japanese expert team. The “Guideline for
MGMF with Lesson Study” is presently drafted for the following purposes:

- To help administrators improve MGMP in their areas;

- To help school leaders (principals and MGMP facilitators) improve MGMP activities;

- To help teachers utilize MGMP for their professional development; and

- To help all stakeholder understand what to do in improving MGMP.

In the Guideline, the process of the Plan-Do-See is explained according to the experiences and outcomes
accumuited by the MGMP activities with the Lesson Siudy. Also, the roles and responsibilities of related

institutions as well as related issues to be considered are described in the Guideline.

In terms of the “Guidelines for Monitoring and Evaluation of MGMP with Lesson Study,” the guidelines for the
monitoring and evalation of the Lesson Study have been prepared by each university. JICA Expert Team will set

up the appropriate indicators and prepare the Guidelines in consuliation with the university sides after reviewing
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those guidelines prepared by the partner universities.

Output 4

Output 4:

Under the SISTTEMS Bantul Emergency Program, TPKs and schools propose their own plans and
conduct activities to rebuild and improve junior secondary education using SISTTEMS block grant.

Indicators:

(1) Disbursed block grant is correctly spent for the planned activities.
(2) Allproposed activities are completed effectively by the end of January 2007.
(3) Number of schools which conducted following activities using the block grant;
- Rehabilitation of school buildings/ facilities;
- Construction of erergency classrooms;
-~ Procurement of classroom furniture;
- Procurement of textbooks/teaching aids; and
- Trauma counseling and similar activities.

In order to measure the accomplishment of the Ouiput 4, three indicators were prepared as described above, It

could be said that all the indicators were achieved from fhe following reasons.

A total of three (3) billion ripiah was disbursed to 106 schools and 15 Sub-district Education Committees (TPX:
Tim Pendidikan Kecamatan) on 25th September, 2006. In the following week, it was confirmed that all schools
and TPKs received the funds. All the remittance of the funds was completed rather smoothly. Thus, it could be
said that block grant was smoothly disbursed for the planned activities. The activities were smoothly promoted in

general, Although there were some delays of completion, all activities were completed by the end of March, 2007.

Also, as a result of the Bantul Emergency Program, trusts between the UNY and junior secondary schools were

established.

The schools conducted following activities using the block grant;

Renovation of schools and facilities (77 schools);
+  Construction of emergency classes (7 schools);

Procurement of edncational tools and equipment (71 schools);
Procurement of texibooks (58 schools);
Activities related to traumatic counseling (12 schools);

Others
Procurement of computers (59 schools); and

Contests (each subject, arts, sports, religions: 43 schools).

2.2 Tapnts
(1) Japanese side

(a) Personnel assignment

Japanese experis have been dispatched as follows (See the assign chart of the Japanese experts in Annex 2 for,

more detail):
Japanese experts (Total M/M: 64.86 M/M)
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Team Leader (Indonesia; 8.5M/M, Japan: 0.63M/M)

Regional Education Administration (Indonesia: 7.37M/M, Japan 0.3M/M)
Lesson Study (Indonesia: 13.7M/M)

Mathematics Education (Indonesia: 4.86M/M, Japan: 0.06M/M)

Science Education & School Management (Tadonesia: 6.0MM, Japan: 0.1IM/AM)
Educational Planning and Evaluation (Indonesia: 8. 4M/M, Japan: 0.17M/M)
Education Training Management (Indonesia: 12.2M/M, Japan: 1.17M/M)
Bantul Emergency Program 1 (Indonesia: 0.4M/M)

Bantul Emergency Program 2 (Indonesia: 3.0M/M)

(b) Counterpart training in Japan
The training courses have been conducted in Japan as follows (See the training courses in Japan in Annex 3 for
more detail): .

2006: Learning about Collaborative Learning and Lesson Study in Japan (2 weeks: 13 persons)

2007: Leamning about Collaborative Learning and Lesson Study in Japan (2 weeks: 13 persons+ 7 persons’)
2008: Learning about Collaborative Leamning and Lesson Study in Japan (2 weeks: 13 personst 1 person®)

(c) Equipment
In general, the equipment is appropriately maintained and utilized by the Program (See the list of the operation
and maintenance of the equipment in Annex 4 for more detail). Several specific items of the equipment procured
by the Program are as follows:
In 2006 (US$19,104) and 2007 (US$556)

Video Camera;

Microphone of Handycam Video Camers;

Projector;

Computer;

Printer; and

Others:

{d) Operational expenses (refer to Annex 5 for the whole aperational cost)
The operational expenses were mainly disbarsed for the training courses.
2006: US$§587,801

2007: USR146,964

2008: US$82,137

(2} Indonesian side

(a) Personnel assignment

* Additional 1 counterpart invited by a long-term JICA Expert and 6 trainees funded by MONE, DGQITEP also joined
the Program. Therefore, in total, 20 trainees visited Japan.
4 Additional 1 counterpart will join the training program.

i2



The counterparts of the Program have been assigned as follows:
»  Project Director

Project Manager
Counterpart personnel from the ceniral and district governments
+  Resource persons from each pariner university (UPI, UNY, and UM)

(b) Provision of the Program office and facilities
The office spaces have been provided for Japanese experts in the MONE, the Dinas in each target district, and

each partner university.

{c) Local costs

The following expenses have been disbursed by the Indonesian side.
Expenses of the MGMP activities for the workshops, transportations, ete. from the central and district
governmenis;
DGQITEP: Rp. 5,816,146,000° (in total)
Dinas in Sumedang: Rp. 335,500,000° (in total)
Dinas in Bantul: Rp. 227,500,000 (in total)
Dinas in Pasuruan: Rp. 364,000,000 (in total)

- Expenses of resource persons from three partmer universities: Rp. 372,000,000/year’

2.3 Implementation Process
In general, the Program activities have favorably been conducted according to the Plan of Operations (PO: See

Annex 6 for more detail). Although there were several adjustments during the cooperation petiod because the
earthquake hit Yogyakarta and Central Java provinces and left devastating damages to the area in May 2006, the
Program has flexibly adapted to the modifications through the temporary emergency operations, ie., the
SISTTEMS Baatul Emergency Program (Output 4).

{1} Process of the Lesson Study
In planning session, model fteachers prepared the lesson plans and discussed with other teachers regarding

teaching methods, learning strategies, teaching materials, etc. As a result, teachers became gble o prepare the
better lesson plans and have confidences to have open classes with the well-prepared lesson plans. In the
reflection sessions, teachers were able to obtain the beneficial comments and advices from the resource persons
from the partner university and their colleagues. In this way, they recognize their weak points of their teaching and

try to overcome their weaknesses.

{(2) Challenges and problems of the program activities

* The budget in FY 2006 is not included,
¢ FY 2008 is the budget estimated by each District Dinas.
7 This expense by DGHE for FY 2006 and 2007 was decided as a cost-sharing plan in the Minutes of Meeting

concluded on September 1, 2005 during the preparatory study.
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There are several cballenges to implement and continue the MGMP activities applying the Lesson Study as

follows: -

- The budget for the MGMP (wilayah) activities applying the Lesson Study has not been provided from the
DGHE to the pariner universities since fiscal year 2007.

- There are a large number of schools as targets (more than 300 schools) comparing with the limited budget
from the DGHE. Thus, it is almost voluntary works for the resource persons of the university.

- As many resource persons of the university are dispatched to the schools for the Lesson Study, their
supportive and voluntary works affect the time allocation of their own lectures in the university.

- Observation skills of some lecturers coming from partmer universities ave not enough to give advice to
teachers and parficipants as advisors of the Lesson Study.

- There are several teachers who are not able to attend the MGMP (wilayah) activities from the following
reasons: (1) lacks of the school budget for dispatching teachers (the attendance rate of private schools is lower
than public schools); (2) lacks of the confidence of math and science subjects by several teachers whose
original subjects are not math and science; and (3) far distance in some case. Also sorae teachers are not able
to attend the MGMP (wilayah) activities because their schools do not have the sufficient number of teachers
for all the subjects.

- H many schools try to adopt the BSLS, the number of competent teachers who deepen their understanding of
the Lesson Study will absolutely be insufficient. As a result, the unauthentic Lesson Study with the

misconception might be spread ourt and tanght in those schools.

(3) Program management system

s Monitoring mechanism and method

Parxiper universities: The MONEV (monitoring and evaluation) teams of each partner university are assigned to
regularly monitor the MGMP activities and the BSLS. Monitoring sheets consisting of the plan-do-ses process
developed by the MONEV teams are utilized for the monitoring activities. Also, the MONEYV teams carry out the

interview surveys to principals, teachers, and students.

District Dinas: School supervisors regularly monitor the MGMP activities and the ESLS. They observe the
MGMP activities and the ESLS and give the comments on what they have noticed.

JICA Expert Team: The members of the team monitor the MGMP activities and the ESLS by sharing with the
tearn members according to fhe schedule in each disirict. They attend the MGMP aciivities and the ESLS and give

the comiments on what they have noticed.
+ Communication mechanism
Regular mestings are conducted once a month (Tuesdays of third week) with the DGQITEP, the LPMP, the

District Dinas, partoer universities, the D{GHE (if necessary), and JICA experts in order fo share the contents of
the Program and confirm ifs progress.
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Communication channel from the JICA Expert Team to other concerned parties is shown in the Figure 1.

Figure 1: Communication channe] among the concemed parties from the Expert Team
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3. Five Evaluation Criteria

3.1 Relevance

For the following reasons, the Program is judged to be of high relevance.

A1) Necessitv of the Lesson Study for teachers and students

» Behavioral changes of teachers

Before starting the Program, math and science teachers were not able to share the problems they were facing, so
they were quite isolated each other. Also, they did not focus on whether or not their students understand the
subjects and congidered in the past as follows: “If students cannot learn well, that is the responsibilities of the
students”, “The responsibility of teachers is to teach students not to make them understand”, etc. However, the
willingness of teachers fo teach students has heen enhanced through the Program activities in recent days, They
are eager to learn new teaching methods, open up themselves, and help each other so as to become befter
teachers. At this moment, teachers pay attention to the students’ learning process more carefully. This is
because the Lesson Study creates 2 muinal learning process among teachers, beiween teachers and students,

and among sindents.

In addition, although ieachers previously copied published lesson plans, they became able fo prepare the
innovative teaching kits (lesson plans, wotksheets, teaching materials, etc.} by themselves. They were able to

obtain more confidence to teach students by utilizing their own teaching kits right now.

Most significantly, they do not shame on their mistakes at this moment, and it is more suitable environment for

teachers to find their weakness, to leam new teaching methods, and to improve themselves.

« Behaviorat changes of students

Students previously hesitated to ask guestions to teachers and friends, so that they just listened to and looked at
teachers during the classes in the past. However, they came to participate in the class very actively through the
Lesson Study. They became able o be involved in the learning process actively, creatively, and innovatively.
They do assignments in the worksheets in collaboration with other students. Also, they are willing fo express
their ideas and opinions to other studentis and listen to opiniens of other students. They actively have
dialogues among students. In this way, their problem-solving abilities have been improved. As z positive effect,

this sitnation motivates teachers to improve their teaching practice.

() Consistency with the Development Strategy in the edueational sector
s Medium-term Development Strategy 2005-2009 in the educational sector

The direction of the Program is in line with the “Medium-term Development Strategy (MONE RENSTRA)
2005-2009" established by the Ministry of National Education (MONE). The Development Strategy by the
MONE puts emphasis on three major themes, ie., (1) expansion of educational opporiunities, (2) quality

improvement in education, and (3) enhancement of the educational administration. In particular, the Program is
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placed as the assistance for the “(2) quality improvement in education” through the capacity development of

teachers and teaching staff.

(3) _Consistency with Japan’s foreign aid policy

« Japan’s Country Assistance Program for Indonesia

The Program concept is consistent with the content of the Country Assistance Program for Indonesia (November,
2004) prepared by the Minisity of Foreign Affairs of Japan. The Program places “Assistance to create a
Democratic and Equitable Society™ as one of three priority areas. In the priority érea, the “Education” as described
in the “Poverty Reduction” is emphasized so as to raise the school attendance rate, improve the skills of teachers,
and reform the methods of educational operation under the system of the nine-year mandatory education. Based
on decentralization in Indonesia, Japan will provide assistance in the area of basic education to improve
educational administration at the local level, improve the quality of education (raising the quality of teachers and

mmproving school operation), and raise the school attendance rate.

s Basic Education for Growth Initiative (BEGIN)
The direction of the Program corresponds with the Basic Education for Growth Initiative (BEGIN: June, 2002)
announced by the Japanese government. One of three priority areas is to assist in improving the quality of
edurcation. In this priority area, there are three types of assistances as follows.
(1)} Assistance for science and mathematics education

~  Training and dispatch of science and mathematics teachers

~  Assistance for development of curricula, texthooks, teaching materials, etc.
(2) Assistance for teacher training

- Fostering of teachers at teacher training schools, etc.

- Training to improve capabilities of in-service teachers through dispatch of experts, training in Japan, ete.
(3) Assistance for improvement of school administration and operation

- Improvement of school administrative and operational capabilities through the active participation of

community residents therein

o JICA's country implementation plan of Indonesia

There are eight programs in the JICA’s country implementation plan of Indonesia (December, 2006), and this
Project is positioned in the “assistance program for civil minimum and MDGs.* As this program aims at
improving educational administration at the local level and the quality of education as well as securing the
educational opportunities. Therefore, the direction of the Program is consistent with the assistance program in the

JICA’s country implementation plan.

3.2 Effectiveness

For the following reasons, the eifectiveness of the Program is judged to be high.

Achievement of the Program purpose
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Tt could be said that the model of MOMP (wilayal) activities applying the Lesson Study has gradually been
developed in the target districts. There are several reasons to support the conclusions. Firstly, the MGMP
(wilayah) activities applying the Lesson Study from the perspectives of the (1) contents, (2) methods, and (3)
arrangements were highly appreciated by teachers, and the target value was achieved. Secondly, the usefulness of
the MGMP (wilayak) activities from the aspects of the (1) subject-matter knowledge, (2) teaching skills, and (3)
exchanging ideas with other teachers is also appreciated by teachers at a cerfain level although the farget value has
ot been achieved yet. However, it is expected that the target value will be achieved by the end of the Program if
the Program continues the MGMP (wilayah) activities with its efforts.

According to the interview surveys to the District Dinas, principals, teachers, efe., the following information and

comments were extracted by the evaluation study team. They support the achievement of the Program purpose.

<Effectiveness of the MGMP (wilayah) activities™>

The MGMF (wilayah) activities are very cffective because of (1) the distance and (2) the number of math and
science teachers within the wilayah. In terms of the distance, the distance among the schools within the
jurisdiction of the wilayah is much closer in comparison with the distance within the jurisdiction of the district.
Also, the number of math and science teachers in the wilayah is appropriate so as to focus on the MGMP activities
applying the Lesson Study. Therefore, the MGMP (wilayah) is a very effective mechanism to ensure that all the
teachers have equal access to the training opportumities, and this leads to continunous professional development of
teachers. Althongh there are several math and science teachers whose backgrounds are not originaily math and
science, they have been able to learn those subjects of math and science through the resource persons of the

partner universities attending the MGMP (wilayah) activities.

It is necessary for the target district to continne the MGMP (wilayah) activities applying the Lesson Study and
mmprove its quality as a role model for other areas in Indonesia. This is because the target districts are the
“laboratory” of the MGMP model where interssted visitors and educators are able to come and observe the model.

< Effectiveness of the Lesson Study for the improvement of the student learning ability>

The Lesson Study is very effective because teachers became able to overcome their weaknesses by geiting some
feedbacks from the observers attending their open classes during the reflection. The Lesson Study contributes to
continuous professional development of teachers. This method is very different from other methods since the
Lesson Study is mot individuzl but collaborative works among teachers, The Lesson Study encourages all the

teachers to join in its process.

Through the Lesson Study, teachers became aware of the weak students who did not participate in the learning
process. Although teachers did not try to understand why the students were not able to understand in the
past, they have presently changed their atfitudes so as to understand why the stndents were not able fo

understand.

<EBntire School Lesson Study: ESLS>
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Through the ESLS, the pilot schools have several positive impacis. Firstly, the leaming process is well-promoted,
so it is expected that the students’ achievements will academically be enhanced, Secondly, the school
circumstances have been changed in positive ways. For example, aftitudes of teachers and students are very proud
of their performances in schools, the schools look very clean, etc. Thirdly, students have motivations to be
observed by other teachers and interssted visitors. Fourthly, every teacher in school opens the class, so they are
able to share their experiences and knowledge with other teachers who have joined different types of trainings
until now. Fifthly, they have more confidences to have lessons because they have changed their weak points
according to the comments of other teachers. Sixthly, if only math and science teachers carry out the Lesson Study,
they might tend to discuss the subject matters, per se. However, if teachers in charge of various subjects
participate in the Lesson Study, they might be able to focns on the Lesson Study on the basis of the students’
learning more easily than the specific subjects only. Lastly, the trusts between the schools and the neighboring
communities have been established as a positive impact. Many visitors and educators came and visited those
pilot schools, so neighboring communities had great concesns for the schools and gave good reputations. Also,
those pilot schools invited the school commitiees to cbserve the teachers and students in schools. As an
mexpecied impact, for example, there were many students to apply for enrollment in the pilot schoole in

Sumedang.

3.3 Efficiency
The Inputs of the Program were efficiently transferred to the Activities and the Oufputs,

(1) Achievement of the Quipuis
e Necessary financial and administrative measures for the MGMP (wilayah) activities

As explained in the Program Achievements, it could be said that necessary financial and administrative measures
for the MGMP (wilayah) activities have been taken with the strong involvement of the DGQITEP and the District
Dinas. The Dinas in the target districis attended all the training courses and workshops, and Dinas’ commitments
to implement MGMP (wilayah} activities applying the Lesson Study were clearly articulated. Also, all the Dinas
tried to secure the budget for the Program as much as possible although the Dinas® budget in Sumedang has
gradually decreased because the overall budget of the disirict government has decreased. Furthermore, MIONE’s
commitment to implement and disseminate the MGMP activities applying the Lesson Study was also clearly
articulated.

» Relationship among each training course

< Scheol managernent training>

The School Management Training for school prineipals is intended to raise their awareness about better school
menagement and higher education quality. The Lesson Study will never be sustained without principals’
understandings, initiatives, and suppors. The principals of all target schools were invited to atiend the one-day
training. Topics mainly relate to the school management including how to organize and conduct the Lesson Study
at school level. However, it came to be realized that many principals had never attended the Lesson Study and had
little ideas how the Lesson Study was conducted in practice. This lack of understanding on the principals seemed
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a main reason why some teachers consistently kept absent from the MGMP activities even with repeated
invitation to atiend from the District Dinas or the home-base school principals. Teachers’ attendance to the
MGMP activities applying the Lesson Study remained lower than expected, around 60% in Pasuruan, for example.
In response to these low rates, extra training sessions were implemented from February 2008. The central agenda
for these training sessions was to have principals observe an open class and join its reflection in a smaller group.
Tt is expected that principals understand the effects of the Lesson Study through first-hand experiences and
consider the math and science teachers to be able to attend the MGMP (wilapah) activities from the
perspectives of the travel allowance and the adjastment of the school timetable for these teachers.

<Facilitator training>

Training for MGMP facilitators is one of the central activities of the Program. Not only core teachers selected as
the MGMP facilitators but also school supervisors (pengawas) in respective target districts attended the training
sessions, and this was a new effort during the second year to invite the supervisors of the District Dinas to attend
the facilitator trainings and the regular MGMP (wilayah) activities. The facilitator training focuses on
practicing the Lesson Study, particularly the observation skills of sindents’ learning. Also, participants of the
counterpart training in Japan are actively taking leadership in the facilitator trainings. '

< MGMP (wilayah) activities applying the Lesson Study>

The math and science teachers were able to improve the practical teaching competency by obtaining new
knowledge from the resource persons of the universities and other teachers through the Lesson Study. One of the
most significant changes of the MGMP-MIPA teachers is that they are not afraid of being supervised by the
principal, having mistakes, and asking other teachers when they do not know. Thus, teachers are able to share
problems with ¢ther teachers so as to solve the problems by standing together with their colleagues. Also,
although teachers did not prepare their own teaching kits in past days, they recenfly came together and tried to
prepare more creative teaching kits according to the school circumstances so as to make lessons more effective for
students. In this way, teachers have motivations, eagerness, and high spixits to teach students. Imporiéanfly,

the changes in the consciousness of teachers have gradually shown up.

‘Teachers used to teach their subjects only in the one-sided approach, and not creative in the class. They presently
focus on how stadents learn and how teachers support students. Teachers try to find the best methods for the
students through the mutual dialognes. Thus, the ways of thinking of teachers have gradually been changing
throngh the Program. Consequently, teachers’ observations have been getting sharper to analyze students’

behaviors.

o Guideline for MGMP with Lesson Study & Monitoring and Evaluation

Documentation of the Program process and experiences is very crucial. Thus, the guideline for the MGMP
activities should mclude the process, and experiences, as well as the problem-solving methods when certain
problems take place. If some schools in other districts are able to grasp the contents of the MGMP (wilayah)
activities applying the Lesson Study through the guideline, it is expected that the model of the MGMP (wilapah)
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activities might be disseminated to the schools in different districts. Thus, it is very important to show the
experiences, lessons, cases, and challenges fo the Provincial and Disirict Dinas, principals, and teachers through
the guideline. Two fypes of the Guidelines have presently been drafted (See the Program Achievements as

deseribed above for more detail).

o SISTTEMS Bantul Emergency Program

An earthquake hit Yogyakarta and Central Java provinces and left devastating damages to the area on 27th May,
2006. One of the Program sites, Bantul District of Yogyakarta province, was severely damaged. JICA proposed to
adjust the content of the Program and introduce a temporary emergency operation from September 2006 to March
2007. The emergency operation was designed applying the approach developed by the Regional Education
Development and Improvement Program (REDIP) in which the activity fands were provided for the schools and
the Sub-district Education Committes (7PK: Tim Pendidikan Kecamatan) after the approval of their proposals by
the District Dinas of Bantul and the JICA expert team. A total amount of three billion rupiah was disbursed to all
106 schools and 15 TPKs on 25th September, 2006. In the following week, it was confirmed that all schools and
TPKs received the funds. All the remittance of the funds was compieted rather smoothly, and all activities were
completed by the end of March, 2007. The types of activities and the number of schools and TPKs are shown as

follows.

Table 1:Types of activities conducted by schools and TPKs

School TPK :
» Rehabilitation of classrooms, library, o Sub-district level competition (sports,
toilet, and fence (for school security). religion, and each subject)
e Purchasing textboolks, computers, and ¢ Trauma counseling
teaching aids (especially science lab + MGMP
equipments and human models, etc.) = Principal’s Working Group (KEKKS)
s  Activities aimed to heal tranma s Socialization of new curriculum.
{counseling, sports competition, etc.) e Lesson Study
» Subject competiion '
Source: Assignment Completion Report 1
Table 2: Number of schools by each activity
Activity No. of Schools
Rehabilitation of school buildings 77
Construction of emergency classrooms 7
Procurement of textbooks 58
Procurement of teaching/learning aids 71
Procurement of computers 59
Coniest (each subject, arts, religions, and sports) 43
Trauma counseling and related activities ‘ 12
Source: Assicnment Completion Report 1
Note: Schools can conduct more than one activity.
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Table 3: Number of TPKs by each activity

Activity No. of TPK

Sub_—district level competition (sports, religions, each 12
subject)

Trauma coungeling g
MGMP 7
Socialization of new curricutum 5
Health check-up 3
Student leadership training 2
Principal's Working Group (KEEXS) 1

Source: Assignment Completion Report 1
Note: TPKs can conduct more than one activity.

{2) Relationship between the Inputs and the Activities

« Assignment of the Japanese experis

Overall, Japanese experts were appropriately assigned in the Program zlong with the assign {able of the Japanese
experts (See the Annex 2 for more detail). However, the totel man-month of Japanese experts was not sufficient
because they must have gone around 24 home-base schools and several pilot schools for the BESLS (involvement
0f 320 schools in 67 sub-disiricts of three target districts) in order to observe the Lesson Study and advise resource

persons of the partner universities and teachers on site.

« Counterpart training in Japan

Training courses in Japan were very usefil for the participants because they were able to leam the concepts and

advanced skills of the Lesson Study. The candidates of the counterpart trainings were selected in thorough

consultation with the Indonesian side. The trainees were composed of the DGQITEP (1 person), the District Dinas

(3), the parter universities (3), and principals and teachers from each district (6). Counterpart trainees’ comments

on the Lesson Study aﬁér coming back to Indonesia are shown as follows:

- To conduct the Lesson Siudy in their schools with other teachers;

- To give lectures and presentations about the Lesson Study in the MGMP Facilitator Trainings, the Evaluation
Worlkshops, and the MGMP Forum;

- To provide technical advices o teachers attending the MGMP activities;

- To socialize the Lesson Study to neighboring primary schools and high schools;

- To disseminate the concept of the Lesson Study to other principals in the neighboring schools;

- To give presentations on the experiences in Japan to the participanis through the Facilitator Trainings and the
School Management Trainings;

- To play moderators in the MGMP {wilayah) meetings with high quality moderations; and so on.

Therefore, it could be said that the training courses were so meaningful for the pariicipants to learn actual “Lesson

Stady” conducted in primary and junior high schools in Jepan.
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« Utilization and maintenance of provided equipment
In general, the equipment is appropriately utilized by the Program (See the list of the operation and maintenance
of the equipment in Annex 4 for more detail).

» Utilization of the outcomes énd lessons produced by the “IMSTEP” (former program)

Trusting and cooperative relationships with the resource persons of the pariner universities had already been
established through the former program, “Indopesia Mathematics and Science Teacher Education Project:
IMSTEP”. They went arcund the target schools and observed the Lesson Study on bebalf of the Japanese experts
because the experts were not able to attend the Lesson Study all the time, Despite of insufficient budgets from the
DGHE, the partner universities have continuously dispatched the resource persons to the target schools (more than
80 lecturers from the UPL around 40 Jecturers from the UM, and around 30 lecturers from the UNY). This is the
most valuable resources of the IMSTEP. Without the assistance of the partner universities, the Program activities
would not have been successful. In addition, the video equipment provided by the IMSTEP has been well-utilized
by the SISTTEMS Project, too,

(3) _ Important Assnmption for the achievement of the Cutpuis

» Number of the facilitators in each target district

It seems that the facilitators (core teachers in wz'?ayah} are strongly eager to continue their tasks. Each district has
eight wilayah in which there is one home-base school, and two facilitators in math and two in science are assigned
at the home-base schools. The number of facilitators has been maintained since the beginning of the Program as
shown in the Table 4.

Table 4: The number of facilitators in the target districts (as of May 2008)

Districts _ Number. of MGMP Fa.cilitators

Mathematics Physics Biology Total
Sumedang 16 3 3 =
Bantul 16 3 3 3
Pasuruan 16 g 3 2

Source: Information obtained from the Program

3.4 Tmpact
The following impact is recognizable from the implementation of the Program.

{1} Prospecis for the achievement of the Overall Goal

« Dissemination of the MGMP (wilayak) activities applying the Lesson Study .

There are several perspectives to disseminate the MGMP (wilayah) activities applying the Lesson Study in the
following ways:

- The portfolio assessment which measures teachers’ four competencies (pedagogy, professional, personal and

social) is composed of 10 of which 8 items are related to characteristics of Lesson Siudy. The teachers’
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salaries become (wice If they compleie those items in the portfolio assessment, especially in rural areas it
becomes tripled. If teachers participate in a training course, they get the certificate of the training which is a
part of one item, If teachers participate in the Lesson Study, they obtain the certificate of the Lesson Study
which is also a part of one item in the portfolio assessment. Thus, it is expected that teachers® motivations for
participating in the Lesson Study will be growing nationwide.

The UPI has the vision to set up the Indonesia Center for the Lesson Study in order to (1) conduct research
and development of the Lesson Study, (2) develop the standards and quality assurance of the Lesson Study,
(3) provide publications and disseminate the Lesson Study, ete. Although the conception was conveyed to the
DGHE through the rector of the UPI, if has not been decided yet. If the Center is set up in the UPL it might
become an excellent institute for the Lesson Study.

MGMP forums have been held for neighboring districts in order to introduce how to develop the Lesson
Study. Supervisors of the District Dinas, principals, and core teachers have participated in the MGMP forums.
After the MGMP forums, it seems that the participants intend to conduct the Lesson Study.

The District Dinas in Pasuruan plans to introduce Lesson Study for SMA with the assistance of the Indonesia
Sampoerna Foundation.

The District Dinas in Xulon Progo had the interests of the Lesson Study prodncing good impacts in Bantul
through the MGMP forum hosted by the Program. As the District Dinas recognized the importance of the
Lesson Study through the MGMP forum, they submitted the proposal of the Lesson Study in order to get the
block grant for the improvement of the teachers’ competencies from the DGQITEP. After the approval of the
proposal by the DGQITEP, the District Dinas abtained Rp, 70 million to conduct the fraining & seminar of the
Lesson Study for the teachers of primary sud secondary schools by the school supervisors and LPMP
instractors. In this way, the MGMP forums coptribute to the dissemination of the Lesson Siudy in the
neighboring district.

As Karawang District in West Java recognized the effectiveness of the Lesson Study through the MGMP
Forum, the Lesson Study is going to be launched in the District with the assistance of the Indonesia
Sampoerna Foundation.

Principals from elementary schools also attend the open classes, so it could be said that the concept and

practicality of the Lesson Study are disseminated to the various levels of educational entities.

Disfrict Dinas in Swmedang has started socialization activities on the Lesson Study for the supervisors and

principals in primary schools (SD). They have already conducted the socializations for 665 8D principals.

As the Program includes madrasahs in the target districts and teachers from madrasabs participate in MGMP
{wilayah) activities, it is expected that quality of education in madrasahs will improve gradually.

Because the program targets all kinds of schools (public and private), the interaction amd collaboration

Jbetween District Dinas and District Religious Affairs office became increased.

Some supervisors from District Religious Affairs office began to participate in the Program activities. This

trend is preferable and likely to increase.

Improvement of studeat learning ability in mathematics and science

Students had classes through the one-sided approach and just memorized the formula. Also, only several students
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performed well and got better achievements comparing with other students before the commencement of the
Program. However, sindents currently deepen their understanding of the math and science subjects throngh
the gronp discussions, and many students have become mere active than before. At this moment, they try to

understand the process of how to derive formulas, ¥t is significant improvements for students.

The ways of thinking and teaching of teachers have gradually been changing through the Lesson Study. The
behaviors of students will change in the long-term perspective if teachers have:changed. In addition, teaching
process has been changed gradually. Specifically, teachers step the process: from concrete/easy cases to
abstract/complicated cases when they teach their subjects to sidents. Thus, stadents easily catch up thelessons

right now in comparison with the previous style of lessons.

The process of the Lesson Study is appropriate for the studenis. Therefore, the student learning ability in math and

science will be improved.

(2)  Important Assumption for the achievement of the Overall Goal

« Directions of the Provineial and District Dinas on the MGMP (wilayah) activities applying the Lesson Study
According to the interview survey conducied by the evaluation study team, the Provincial and District Dinas in the
target areas are willing to give greater importance to the Lesson Study in collaboration with school principals and

teachers so as to continue the Lesson Study even after the termination of the Program.

(3) Positive impacts beside the Overall Goal

There are several positive impacts in the followings.

- Whereas students were passive and quiet during the class in the past, they have become very active to discuss
with their friends and ask questions to their teachers at this moment. Students have courage enough to ask
questions to teachers, and it is a good school culture. In this way, the student learning abilities have steadily
been enhanced, and the school culiure has gradually changed in a positive way.

- Collaboration among teachers has been erhanced through the Lesson:Study. Also, it is expected that the gaps
of teaching skills among teachers will be alleviated in the future.

- Math and science teachers were able to learn many innovative methods to teach their subjects to students
through the Lesson Study. They believe that those innovative methods obiained through the Lesson Study are
applicable fo other subjects, too. For example, the Lesson Study of English has gradually been promoted on

their own initiatives in three clusters of Bantul.

3.5 Sustainability
The prospects of the Program sustainability will be good if human and financial resources are properly secured by

the authorities concerned.

(13 ABenment with the policy in Indonesia
» Mid-term Development Strategy 2005-2009 in the educational sector
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According to the Medium-term Development Sirategy 2005-2009 as mentioned in 3.1, the Program activities for
the quality improvement in education through the Lesson Study would be supported by the governmental policy in

Indonesia even after the fermination of the Program.

{2} Organizational sustainability .
« Future prospects of the personnel assignment

After the termination of the Program, supervisors (pengawas) belonging to the District Dinas are expected to
replace the resource persons of partnier universities as advisors of MGMP (wilayah) activities applying the Lesson
Study. However, the principals and teachers worried about the talents and capacities of the supervisors as advisors
of the MGMP (wilayah) activities. In the reflection time, especially, the supervisors might not be able to provide

appropriate comments for model teachers as did the resource persons of the partner university.

The number of MGMP facilitators (core teachers) is not enough to disseminate the Lesson Study to other areas in
Indonesia. Thus, if many schools in other district fry to conduct the Lesson Study in the future, the number of
competent teachers for disseminating the Lesson Study will be insufficient. As a resuli, the unanthentic Lesson

Study with the misconception would be spread to and taught in those schools.

« Collaboration with the LPMP

The r1ole of the LPMP is to observe the Lesson Study within the framework of the Program. Also, the LPMP is
respensible for distributing the block grants from the DGQITEP to the MGMP in districts. The LPMP encourages
the MGMP in districts to incorporate the component of the Lesson Study when they submit the proposal to the
LPMP. The block grants are spent for the payments to resource persons, preparation and documentation of the
reports, travel allowances, snacks, stationary, ete. _
Although the LPMP understands the concept of the Lesson Study, they do not have enough understanding of the
praciicality of the Lesson Stady. Thus, it is necessary for LPMP instructors to participate in the Lesson Study in
schools more frequently and to learn the Lesson Study at the partner universities as instructors of the Lesson
Smdy. However, the LPMP instructors (widyaiswara) need the formal letters from the District Dinas/schools or
permissions of their superiors to attend the Lesson Study. Therefore, it rhight be necessary to consult with the
LPMP heads so as to be able to aitend the Lesson Study in the future without any hesitations,

{3) Budgetary measures for the MGMP (wilayah) activities applying the Lesson Study

s Financial situations of the District Dinas in the target districfs

As shown in the Table 5, it is recognized that the District Dinas in the target districts make efforts to secure the
budget for their routine activities. The budgets of the District Dinas in Bantul and Pasvruan have inereased since
the fiseal year of 2006. However, the budget in Sumedang has gradually decreased in a small amount because the
overall budget of the district government has decreased by 30%. In consideration of such a severe sitmation, the
District Dinas in Sumedang has tried to secure the budget for the Program as much as possible. Therefore, it is
expected that the District Dinas in the target districts will continue the SISTTEMS activities fiom the perspective
of their efforis for securing the budgets and strong involvement in the Lesson Study (See the SISTTEMS
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QOperational Cost in the Annex 5 for more detail).

Table 5: Local Government Budget (APBD) for MGMP (wilayak) activities in the target districts (FY 2006-2008)
Unit: (x 1,000) Rp.

FY 2006 FY 2007 FY 2008 Total
Sumedang District 115,000 | 111,000 (-4.3%) | 110,500 (-0.5%) 335,500
Bantul District 60,000 | 67,500 (12.5%) | 100,000 (48.1%) 227,500
Pasuruan District 75,000 | 90,000 (20.0%) | 199,000 (121.1%) 364,000

Source: Data extracted and compiled by the Program Team ‘

Note 1) The percentages in parentheses represent the changes of the budgets in comparison with the previous years.
Note 2) FY2008 is the budget estimated by each Dinas.

Note 3) The Fiscal Year for the Indonesian government starts from 1st Januvary to 31st December.

» Budgetary measures for the MGMP (wilayak) activities

The expense for the MGMP (wilayah) activities applying the Lesson Study is supposed to be distributed from the
DGQITEP to the District Dinas, and ultimately to schools®. In a different channel, the DGQITEP also provides the
MGMP in districts with the block prants throungh the LPMP. BGQITEP also provide all the LPMPs with block
grants of 300-500 million rupiah for dissemination of Lesson Study.

The District Dinas allocates the budget for the MGMP (wilgyah) activities through the Local Government Budget
{APBD). The District Dinas sets the criteria of the school operational budget in which the component of the
Lesson Study is incorporated, Thus, the schools need to incorporate the component of the: Lesson Study in the
school operational budget in order to get approvals from the District Dinas. Therefore, there are prospects that the
schools will secure the budgets for the MGMP (wilayah) activities applying the Lesson Study through the school
operational finds like BOS and others in the future.

After the termination of the Program, the schools are supposed to secure the budget for the ESLS, including
refreshments, teaching kits, transportation, etc. If the District Dinas is not able to provide the funds for the ESLS,
the school committees composed of students’ parents and the school operational funds will be the main financial

TCS01ICES.

In terms of the partner nniversities, unfortanately, the financial supports from the DGHE to those universities have
been stopped since January, 2008. This negatively influenced the MIGMP (wilayah) activities applying the Lesson
Study. However, DGQITEP provides partner universities with block grants of 1 billion rupiah for dissemination of
Lesson Study through LPMP in the target provinces (West Java, Yogyakarta and East Java).

¥ The DGQITEP is supposed to allacate the budget for the MGMP activities per month in the target districts as follows:
Rp. 75,000 per teacher (travel allowance: Rp. 50,000; snack: Rp. 25,000) x 300 teachers x 2 times per momth for one
distret
In fact, as the number of teachers is mors than 600, it is considered that the shortages are paid by the District Dinas and
schools (through the school operational budget).
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(4 Utilization of the transferred model

Every teacher participating in the MGMP (wilayah) activities intends to keep doing open classes by themselves,
and they fry to share the knowledge and skills with other teachers. According to a school principal in Pasuruan,
those teachers who have leamned the Lesson Study became able to prepare better lesson plans comparing with
other teachers who have not leamed from the Program. In this way, the concept and practicality of the Lesson
Study would be utilized in schools through the teachers participating in the MGMP (wilayah) activities, and it
seems that the schools are stimulated and vitalized by those teachers.
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4. Conclusions

Based on the tesults of the Study, it is concluded that the model of MGMP (wilayah) in-service teacher
iraining with the application of Lesson Study for improving math and science has been gradually developed in
respective target districts.

It is confirmed the wide range of Indonesian stakcholders consider that the reorganization of MGMP at
wilayah level with the application of Lesson Study is an effective means of improving quality of teaching leaming
process in classroom. It was stressed by many stakeholders that practicing the whole cycle of Lesson Study by
focusing on the students’ learning in each stage of Plan-Do-See has brought certain positive impacts in MIPA
¢lassroom lessons in the targeted schools.

The information collected during the evaluation study revealed that the contents, methods and arrangements of
MGMP(wilayak) were highly appreciated, and the participating teachers’ subject related knowledge and teaching
skills as well as students’ learning ability had been effectively enhanced. Because of such evidence, many
schools have tried to introduce and implement BSLS with their own initiative, recognizing it as an effective means
of addressing quality issues.

As mentioned above, Lesson Study has atiracted wider attention from diverse stakeholders of multi-level
including MONE, Provincial and District Dinas, partner universities, schools and their surrounding commumities.
It is reasonable to conclude that all the District Dinas in collaboration with DGQITEP have taken the necessary
financial and administrative measures based on their strong commitment to implement and disseminate the
"MGMP (wilayah) applying Lesson Study.

‘While confirming that the project is progressively achieving its purpose, the Evaluation Team recognizes that
guality assurance in the implementation and dissemination of Lesson Study as an urgent and foremost task. In
this respect, the Team perceived that the levels of administrative, technical and professional capacities of the
district Dinas as well as the partner vniversities are not yet even. Bringing up the capacity levels of the core
hurnan resources including resource persons from the pariner universities remains as a key challenge for making
Lesson Study a truly effective process for reforming classroom lessons.  The number of competent teachers with
good understanding of and experience in Lesson Study is absolutely msufficient. In this regard, there was a
serious concern expressed by the Japanese Expert that Lesson Study could be disseminated inappropriately thus
misconception about its fundamentals might be spread out alongside of its dissemination..

Finally, the Evaluation Team reaffitmed the role being played by the partner nniversities for maintaining the
certain level of quality of Lesson Study in methodological and technical aspects. It is a common practice in
Indonesia that teachers without proper academic and professional background in MIPA subjects are assigned to
teach such subjects thus inadequate subject matter knowledge of such teachers has been identified as one of the
major quality problems for science and math education. This tendency is also perceived in targeted districts (e.g.
such mismatching occurs about 40% of fotal MIPA teachers in Sumedan), and the technical and professional
guidance provided by the partner universities in each cycle of Lesson study has contributed to the enhancement of
the participating teachers’ subject knowledge and skills which are indispensable for effective lesson struciuring
and planning. In this regard, specific strategies for assuring the effective coliaboration, between the education
administration and the universities shall be needed for sustaining the current implementation and disseminating
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Lesson Study, especially in MIPA subjects in non-target areas.
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3. RECOMMENDATIONS AND LESSONS LEARNED
5.1 Recommendations

Based on the results of the analysis, the following are recommended by the Team for issues which shall
require urgent attention by the respective stakeholders for consolidating the outputs and achievements being
obtained so far.

. Most of the suggestions, however, imply the efforts beyond the cooperation period to be made by Indonesian
Counterpart for continnous strengthening of MGMP -(wilayah) applying ‘Lesson Study. Some additional

suggestion was made for the promotion of successful dissemination of Lesson Study at the national level.

1) Capacity strengthening of the key human resources

Self—éustainabﬂity of Lesson Study depends on the extent to which the participating teachers contimiously
recognize Lesson Study as meaningfil learning opportunity of exposing themselves to new knowledge, ideas and
innovations in teaching. These shall be eventually reflected in the participating teachers’ teaching practices in
their respective classroom.

In this respect, one of the critical factors for selfsustainability of Lesson Study shall be the capacities of key
personnel including MGMP facilitators, Supervisors, School Principal and LPMP instructors, for providing
meaningful and useful inputs to Lesson Study. At this moment, not all the key human resources have developed
skills and capacities optimal for observing lessons and facilitating planning/reflection session. Moreover, they
are Insufficient in quantity.

Since the above mentioned key human resources shall play an important role for sustaining Lesson Study and
its further dissemination, continutous capacity development opportunities of such human resources are necessary.

For this, it is recommended that Japanese Expert Team in collaboration with pariner universities should seek
for opportunities to socialize the Program to wider andience from different directorates of DGQITEP in the form
of individual meetings in addifon to DGHE and DGPSEM. By doing so, coordination with different
stakeholders at central level shall be facilitated for concrete follow-up actions or possible forms of collaboration to
address the challenges facing by the Program.

In this respect. DGQITEP in collaboration with the Expert Teawm. should prepare a briefing note before July

2008 on several options for follow-np actions, with summary of background information including overall

management structure, and fimctions of each directorate, and tools/budget which can be utilized for capacity
strengthening of the key human resources so that some necessary coordination can be staried with the support of
the Expert Team before the end of the cooperation period.

The following are some suggestions for possible means of strengthening capacity of the key human resources.

® MGMP Facilitators (Teachers)

Facilitator Training is one of the central aciivities of the Project, and the quantity of facilitators trained by the
Program is not sufficient to sustain MGMP (wilayah) and further disserninate Lesson Study.  Since the Facilitator
Training has been financed by the Program, alternafive financial the means of financing the training should be
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identified so that the additional batch of facilitaiors shall be trained in the targeted areas.

As for the present facilitators, they need to continuously strengthen their skills and capacity to the optimal
level in order to keep MGMP (wilayah) Lesson Study as meaningful opportunity for all the participating teachers.
On site technical guidance at each MGMP (wilayah) session needs to be provided by resource person from the
partner universities on the continuous basis. The Team also confirmed that they were eager to continue with their
present tasks as Facilitator,

Tt is supgested that the possible collaboration with the Directorate of Professional Training of DGQITEP
should be explored in coordination with District Dinas and partner universities to 1) provide refresher training for
current MGMP facilitator, and 2) prepare and organize training for new batch of facilitators.

@  Supervisors
To become able to function as effective resource persons, technical capacities of Supervisors need to be further

strengthened for lesson observation and analysis. These capacities can be developed mainly by accumulating
experiences in participating in actual Lesson Study. Learning through the on site experiences with the model
should be the most effective way to écquire the necessary skills required for the resource person. Thus, it is
strongly recommended that Supervisors accompany the resotirce person of the partner universities to participate in
the MGMP (wilayah) activities to the possible extent during the rereaining period of cooperation.

Possibility of faoture collaboration with the Directorate of Educational Personnel of DGQITEP should be
explored by the Expert Team since the directorate is responsible for management training for Supervisors. It is

possible that they support financially to facilitate activities by supervisor. The detailed information should be
coilected by the Expert Team in order to share them with Dinas /Supervisors. It is also recommended that

opportunities be explored to receive comprehensive technical training in collaboration with the university.

»  School Principals
The strong leadership and commitment of the school principal is a mmst for sustaining MGMP (wilayah) as

well as implementing Entire School Lesson Study. And this should be based on principal’s appreciation of
effectiveness of Lesson Study as a means to.continuons teacher professional development.

In this regard, it is recommended that School Management Training be integral part of dissemination of
Lesson Study fo make sure that Lesson Study becomes past of school activity plan thus financial resources can be
allocated accordingly.

Such possibility and effectiveness of integrating Lesson Study into the Principal Management Training
supported by the Directorate of Edncation Personnel of DGQITEF shall be explored, which is responsible for
Management Training for School Principal and Supervisors.

It is also suggested for futnre efforts that schools need to strengthen their capacities fo develop annual plan
which incorporates all the activities and budgetary resources for their implementation for enhancing management,
transparency, and accountability of financial resources allocated from different sources. In this respect, efforts of
district DINAS to give policy and administrative guidance to School Principals for incorporation of Lesson Study
into School Development Plan need to be maintained and further strengthened.
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® Instrneiors of LEMP
Agcording to DGQITEP, one of the core finctions of LPMP is to disseminate Lesson Study in their respective
provinces. On the contrary, the technical capacities as well as their experiences in Lesson Study found to be very
limited, and the management of LPMP in collaboration with DGQITEP needs to take institutional measures to fill

this capacity gap.
In this regard, it is urgent that the opportunities to participate in the actual process of Lesson Study be expanded
so that their capacity level shall be enhanced along with such hands on experiences. Necessary instifutional
coordination between district DINAS and LPMP should be made to ensure the participation of LPMP in Lesson
Study conducted by MGMP (wilayah)
The following are some mesasures io be taken on the institntional basis.
¥"  Promoting active participation of LPMP instructors in each cycle of Lesson Study to gain better
understanding of Lesson Study and its fondamentals

¥ Collaborating with parfner universities in organizing and conducting training sessions for Lesson Study for
on-the-job opportunities to upgrade their technical capacities and knowledge

v" Exploring opportunities to receive training for the implementation of Lesson Study to be conducted by the
partner vniversities.

¥ Collaborating with provinee and district Dinas for mapping school quality for dissemination of Lesson Study

2) Arranging and strengthening Institutional and financial foundation for effective implementation of
Lesson Study

@ Collaberation with the Partner Universities

As the present experiences have demonstrated, systematic collaboration between District Dinas and the partner

universities is a key to assuting sustainability and quality implementation of Lesson Study. As already
mentioned, the partner universities are expected to play a critical role for sustaining MGMP (wilayak) Lesson
Study as well as its national dissemination.

In order for the partner universities to provide technical assistance on the sustainable basis, it is strongly
recommended that institutional and financial framework need to be developed and clearly agreed between DGHE,
DGQITEP, DGPSEM, MORA, local governments and universities. At this moment,

As an imimediate and temporary measure in terms of finaneial support, DGQITEP should encourage that some
budgetary allocation for the universities’ technical assistance be made in the block grént proposals by MGMP at
junior secondary level to LPMP in the target districts for the implementation of Lesson Study.

In the meautime, an institutional and financial measures (e.g. concluding MOU) should be explored and

agreed so that the sustainability of collaboration with universities be maintained and supported,

© Strensthening collaboration between Dinas Provinee/ District and LPMP

It is strongly recommended that DINAS Province in targefed areas should take a leading role in coordinating
districts in their province io facilitate dissemination of Lesson Study in non-target districts with the assistance
extended by the partner university and human resources (supervisors, MGMP facilitators) developed by the
Program. As for the socialization traiming, it should be organized in collaboration between Dinas Province,
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LPMP, Pariner universities, and Supervisors/Facilitators, with mecessary institutional arrangements among
stalceholders.

As stated in the previous recommendation, it is necessary for LPMP instructors fo participate in the Lesson
Study in schools on the frequent basis and leam from the hands-on experiences. However, in some cases, LPMP
instructors could not participaté due to the lack of invitation letter.  Since LPMP is expected to take an important
part in dissemination of Lesson Study, necessary institutional arrangements and agreement should be made
between the key stakeholders to facilitate the necessary capacity development of each institution and its human

resources.

®  Strengthening financial accountability and transparency

The Team learned that there were various types of financial resources available from different sources (Dinas
Province/District, DGQITEP/LPMP, Private foundation, etc) which are being /or can be utilized to facilitate the
implementation and dissemination of Lesson Study. It is a very positive trend in terms of availability of financial
resources. On the other hand, the financial management mechanism and capacities have not been well developed.
As a result, it was not so clear that how each of the financial resources has been allocated, managed and reported.

An effective way of managing available financial resources to and from different levels needs to be developed
and agreed by the stakeholders so that the transparency and accountability shall be enhanced.

3) Expanding Lesson Study to the other subject areas.

All the targeted districts indicated that they are planning to or have started to disseminate Lesson Study to the
other subject areas. To this end, expanding collaboration with other faculties (ex. English) of university shall be
necessary in near future. In this regard, initiative made by UPI for internal dissemination/training of Lesson
Study is a welcoming trend, aiming at expanding availability of core human resources so that the necessary
technical support for the dissemination of Lesson Study on the ground is ensured.

It is recommended that the provincial as well as district education offices should take initiative to further
strengthen and expand institutional collaboration with the university beyond Science and Math faculty when

planning to disseminate Lesson Study to the non MIPA subject areas.

4) Sharing good praciices and experiences among stakeholders at national level

As previously recommended by the Project Consultation Mission, it is strongly recommended that future
targeted schools and districts shall be exposed to on site Indonesian good practices in MGMP (wilayah) or ESLS
in target disiricts. This process shall facilitate them to understand in practice how to implement good Lesson Study
at MGMP (wilayak) or individual school level.

I this regard, it is highly expected that the MGMP (wilayah) with the application of Lesson Stady in the
target districts shall be continuously strengihened as a form of sustainable and effective teachers® professional
development and thus successful dissemination to the other districts in the target provinces shali follow, referring
to the current target districts as “Lesson Study Laboratory™ of t MGMP (wifayah).

As for the university level, UPI is taking a leading role in developing a reference centre for Lesson Study

where knowledge and experience sharing among key stakeholders shall be facilitated, including universities,
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LPMP, districts, and schools.

More concretely, the center alms at disseminating Lesson Study at national level by 1) conducting R&D on
Lesson Study, 2) developing the standard for quality assurance, and 3) producing and providing publications.
Such initiative should be welcomed and strongly supported by stakeholders at policy level so that the momentum
of Lesson Study shall be maintained for strengthening institetional and financial foundation for dissemination.

5.2 Lessons Learned _
In line with the evaluation of the Program, the following lessons were drawn for similar technical cooperation

project on education sector in the fulvre.

1) Equality and Opportunity

To provide teachers with continuous professional development, equality and opportunity are important aspects
that should be taken into consideration for the realization of preferable service delivery by administration. To
reorganize and acfivate teacher training programs, the Program designed the teacher training programs at cluster
system (MGMP (wilayah)) in order for ail the teachers to participate in every session by ensuring accessibility. By
setting up clusters (MGMP (wilayalk)) within proper accessible distances, teacher can aftend the training sessions
and improve their practical teaching skills regularly and continuously.
Also, it is remarkably noted that all the schools (ncluding MONE and MORA schools in the condition that
MORA private schools which can join on voluntarily will) in the target districts are provided with equal
opportunities for teachers to participate in continuous professional development.

2) Amangement of clusters and core school per one cluster

Not only establishing clusters in the region but assigning roles and responsibility to one of the schools within one
cluster is very effective approach for maintaining sustainability. Within clusters, teachers can-share information
and discuss issues and challenges for finding solutions by collaborative works among the same subject teachers.
By assigning special roles and responsibility to a core resource school (base camp school in the case of this
project) within a cluster, the core resource school plays important roles for administration and monitoring the
surrounding schools within a cluster. The core school can be a resource center for teaching skill development

fimprovement and forming networks among the same subject teachers.

3} Utilization of academic resowrce for quality assurance

To improve equality of education, combination of administrative efforis and cooperation by academic institations
is one of the practical and effective ways. Administration works coniribute to building and arranging systems for
teacher training but it is not enough to maximize the utility and practicality of the fraining. To make training
systems more effective and qualified, academic rescurces such as wniversities shall be in collaboration with
administrative units, With a view to improving and assuring guality of education, in the Program three universities
brought much impact on the implementation of the activities. Collaboration between administration and academic
institution is important factors to enhance education guality. This kind of collaboration leads to bridging between

academism (theory) and actual teaching experience (practice) in the manuer that academic institutions can be
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benefited in terms of academic research, fimitful pre-service training for students and social service. On the other
hands, administration can overcome the issues of limitation of academic input for subject matters by academic
institutions. Overall the collaboration between administration and academic institution will bring about great

impact on the both sides for the mid-long term perspective.

4) Coahesion /conneciedness of each project activity and involving multi-layer stakeholders

In the Program, each activity was clearly related with each other (o achieve prograra purpose. Every training and
workshop is in the sequential manner to make synergy among each activity. Both principal trainings and facilitator
trainings lead to smooth and effective influence on MGMP activities in order that for the implementation of
MGMP, promoting understanding of principals and developing capacity of facilitators are indispensable, This kind
of cohesion and connectedness is fundamental factor to achieve program purpose efficiently and effectively. Also
it is essential aspect that the Program incorporated related stakeholders in each project activity to form the better
relationship among stakeholders in a multi-layer manner (local administrators, supervisors, principals, facilitators

and teachers).

5) Incorporating the Program activities in education policy of local administration and the school development
plan of each school for sustainability

It was observed that target district governments have set up local education policy which inchndes the

implementation and dissemination of the Program activities by utilizing the existing financial resources for

ensuring sustainability. It is also confirmed that district governments promoted school principals to incorporate

opportunity for teachers to participate in MGMP (wilayah) regularly in the school development plan and to secure

necessary budget for that. In case schools have enough school operational fonds by national/local government,

school development plan could be highly important measure for continnation of the Program activities.
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ANNEX 2: Dispatch Records of Japanese Experts
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Annex 3: Counterpart Training in Japan (FY 2007 and FY2006)

In FY2007, 14-day (15 days inciuding a traveling day from Jakarfa) training took place from July 7
to July 21. The fitle of the training was “Learning about Collaborative Learning and Lesson Study in

. Japan.” The number of participants was 13L

The objectives of the counterpart fraining in Japan were:

(1) To know actual “lesson study” conducted in primary and junior high schools in Japan;

(2) Toknow the approach and challenge of teacher development in Japan from Japanese professors,
lecturers, principals and teachers who promote “lesson study” or *learning commumnity” in
Japan; :

(3) To conduct actual “lesson study” with lecturers, professors, and teachers in Japan, by having
“reflection” sessions based on classroom videos taken in Indonesia, and to learn their way of
watching students® learning; and

(4) To bring back the experiences from Japan and disseminate the knowledge and lessons leamed to
the SISTTEMS activities in each district/universities.

According to a questionnaire strvey conducted at the end of the training, all trainees answered that
they had “achieved” or “almost achieved” the expected purposes. They reported that they had
learned (1) how lesson study is conducted in Japan; (2) how teachers and lecturers in Japan exchange
practical and thoughtful comments in reflection based on students’ learning process; (3) how
students® learning in the classroom of observed schools are assured and how they are cared by
teachers; and (4) how principals in Japan are implementing their school-based lesson study with a

strong leadership.

As of March 2008, the trainees in their own districts/universities have coordinated various
arrangements among facilitators, principals, universities, and District Dinas. They have also been

participating actively in MGMP (wilayak) activities and been “leaders” in their own groups.
In FY2006, 14-day (15 days including a fraveling day from Jakarta) training took place from
October 28 to November 11. The title of the training was “Challenge and Approach of Lesson Study

in Teacher Education in Japan and Indonesia.” The number of participants was 10.

The objectives of the counterpart training in Japan were:

1 Additional 1 counterpart invited by a long-term JICA Expert and 6 trainees fnded by MONE,
DGQITER also joined the Program. Therefore, in total, 20 trainees visited Japan.



(1) Toknow actual “lesson study” conducted in primary and junior high schools in Japan;

(2) To discuss with prominent lecturers, professors, and teachers on “lesson study” research in
Japan;

(3) To conduct actual “lesson study™ with lecturers, pro:fessors, and teachers in Japan, by having
“reflection” sessions based on classroom videos taken in Indonesia, and fo learn their way of
watching students’ learning; and

4) To bring back the experiences from Japan and disseminate the knowledge and lessons learned to
the SISTTEMS activities in each district/universities.

There are three points of outcome that were obtained from the counterpart training:
+ Al participants grasped the image of “Lesson Sf::udy" and were convinced that “Lesson Study”
is meaningfiil;
Al participants understood how Japanese teachers plan their lessons, how they conduct lessons, .
how they observe other colleagues’ Jessons, and how they discuss their observations; and
« Al participants learned about “learning community,” how to take care of children with low:

attention, how to allocate time in the class, and how to orgamize group works.

On the other hand, even though the participants learned about collaborative Iearning “among .
teachers” and “between teachers and students,” not all participants seemed fo understand how to

practice collaborative learning “among students.” For example, they had yet to understand
methods or techniques “to give high-level questions,” “not to miss children’s visible and important:
signs™ and “to guide students to connect with classmates, materials, or daily life.”

All participants understood lesson study well and appreciated the meaningfulness of the Program..

They show raised commitment after they came back to Indonesia.
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Annex 8

List of the Interviewees
DGQITEP
Dr. Baedhowi M. 8i., Director General, DGQITEP

Sumarna Surapranata, Ph.D, Director for Training Development, DGQITEP

SMP 1 Kejavan. Pasuruan

Tanfi Rahayu, Prinsipal (biology)

Erna Ruliawati, Facilitator (mathematics)
Azie Suprapti, Teacher (mathematics)
Harl Wahyudi, Teacher (Physics)

University of Malang {(UM)

Dr. Istamar Syamsuri, Dean (biology)

Drs. Sutopo, M. Si, Vice Dean I (physics)

Drs. Santosa, M. 8i, Viee Dean II (cheﬁnistry)

Dra. Susilowati, M. Pd, Vice Dean III (biology)

Drs. Ibrohim, M. 8i, Local Coordinator (biclogy)

Drs. Dwiyono, M. Pd, Lecturer {mathematics)

Drs. Sutarman, Lecturer (physics)

Drs. Ridwan Joharmawan, M. 8i, Lecturer (chemistry)

Sri Rahayu, Lecturer (biclogy)

Dr. Lia Yuliati, Monitoring and Eveluation, Lecturer (physics)
Ir. Herutomo, M. Pd, Monitoring and Evaluation, Lecturer (mathematics)

SMP Negeri 2 Gempol, Pasuman
Tri Setyo Astutik, Principal (biology)
Endang Legowati, Facilitator (mathematics), SMPN 1, Gempol

Winarno, Teacher {mathematics), SMP Walisongo, Gerapol
Abd Gofur, Teacher (mathematics), SMPN 2, Beji

District Education Office, Pasuruan
Tonu Wamyudi, Head of Curticulum Section of Secondary Education Division, District Dinas,

Paguruan

Budi Wibowo, Temporary Head of Administration, District Dinas, Pasuruan
Bagod Sudjadi, Teacher Trainer, LPMP, East Jawa

Andriani Utari, Head of Educational Resource Facility, LPMP, East Jawa
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SMP Negeri 2 Grati, Pasuruan

Drs. Tahak, school principal {geography)
M. Muchlis, facilitator (physics)

Nofri H., teacher (mathematics)

Qivi U., teacher (bioclogy)
Fatmawati, teacher (geography)

Provincial Education Office, Yogyakarta

Suwarsih Madya, Director General, Provincial Dinas, Yogyakarta

Edy Wahyudi, Provincial Dinas, Yogyakatta

Nova Widivarto, Provincial Dinas, Yogyakarta

Anwar Murhan, Provincial Dinas, Yogyakarta

Sarjilah, instructor, LPMP, Yogyakarta

‘Woro Esthi Hartiwi, instructor, LPMP, Yogyakarta

Totok Sudarto, District Dinas, Bantul

Yosaphat Sumardi, Math and Science Faculty, State University of Yogyakarta (UNY)

District Education Office. Bantul

Totok Sudarte Head, Education Office, Bantul District

Partini, Head of Cunriculum Section, Education Office, Bantul District
Sarjiyem, Principal SMPN 1 Banguntapam

Kuwatono, Teacher (mathematics) & Facilitator, SMPN 1 Banguntapam
Suwarsih, Principal. SMPN 1 Jetis

Sugiyanto, Teacher (mathematics), SMPN 1 Srandakan

Parjo, Teacher (science), SMPN 1 Dlingo

State University of Yogyakarta
Dr. Sugeng Mardiyono, Rector, State University of Yogyakarta

Drs. Suyoso Vice Dean 1 (academic affairs)

Drs. Heru Nurchayo Vice Dean I (administrative affairs)

Drs. Ariswan, Dean, Faculty of Mathematics and Science Education, UNY

Drs. Yosaphat Sumardi, Coodinator, Faculty of Mathematics and Science Education, UNY

Indonesia University of Education

Dr. A. Chaedar Alwasilah, Vice Rector for Research and Development, UPI

Dr. Sumar Hendayana, Dean, Faculty of Mathematics and Science Education, UPI

Dr. Didi Suryadi, Vice Dean I, Faculty of Mathematies and Science Education, UPI
Dr. Asep Suprasna, Vice Dean Il , Faculty of Mathematics and Science Education, UPI
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Drs, Harun Imansyah, M.Ed, SISTTEMS Local Coordinator, UPI

SMPN4 Sumedang

Ermina, Principal, SMPN 4 Sumedang

Sapli, Teacher (mathematics) & Facilitator, SMPN 4 Sumedang
Ono Sularna Nno, Teacher {science), SMPN 4 Sumedang
Dede Kurniasih, Teacher (science), SMPN 4 Sumedang

Dede Mulyarsa, Teacher (Islamic studies), SMPN 4 Sumedang

District Education Office Sumedang

A Kusnadi, Head, Education Office, Sumedang

Mardjohan, Head of Teacher Mavagement Section, Education Office, Sumedang
Hendrawan, Head of Primary Education Section, Education Office, Sumedang
Edi Suwandi, Staff, Education Office, Sumedang

SMPN 1 Jatinaugor

Sirodjudin, Wiryadi, Principal, SMPN 1 Jatinangor

Usep Diky Hadiyan, Facilitator/teacher (phisics), SMPN 1 Jatinangor

Hj Endung Sri Rahayu, Facilitator/teacher (mathematics), SMPN 1 Jatinangor

Neneng Suminar, M.Pd, teacher (eivics), SMPN 1 Jatinangor

Sugandi, Supervisor, District Education Office, Sumedang

Aos Firdaus, Head of section for education quality mapping and supervision, LPMP West Java
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