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5 “Teaching in Lao PDR (March 2008, World Bank)



7T R 1.72 5.05
] 1.46 4.28

J IV x— 1.03 3.02
AL F— 0.77 2.26
NI TINY 0.73 2.14
RA 0.68 2.00
—a—Y—5 R 0.36 1.06
4 A 0.01 0.03

T4 TUR 0.00 0.00
&t 34.08 100.00

HiFT : Ministry of Education(2006) “Foreign Aid Report 2005-2006”
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MINUTES OF MEETING
BETWEEN
THE JAPANESE DETAILED PLANNING SURVEY TEAM
AND
THE GOVERNMENT OF LAO PDR
ON
JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR IMPROVING IN-SERVICE TEACHER TRAINING
FOR SCIENCE AND MATHEMATICS EDUCATION

The Japanese Detailed Planning Survey Team (hereinafter referred to as “the Team™),
organized by Japan International Cooperation Agency (hereinafter referred to as “JICA™)
visited Lao People’s Democratic Republic (hereinafter referred to as “the Lao PDR™) from
July 27 to August 19, 2009 in order to discuss the framework of the Project for the Improving
In-service training for Sciences and Mathematics Education (hereinafter referred to as “the

Project”) with the Government of Lao PDR,

During its stay in Lao PDR, the Team exchanged views and had a series of discussions with

the authorities concerned of Lao PDR on the formulation of the Project.

As a result of the discussions, both the Lao side and the Team drew up the Project in the

document attached hereto.

Vientiane, August 18, 2009
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Japan International Cooperation Agency Ministry of Education

Laos Office Lao PDR
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1. Introduction
1-1. Background of the Detailed Planning Survey

As one of the top prioritized sectors in contributing to poverty reduction in Lao PDR,
various efforts have been made in the education sector under the following three pillars: (1)
improvement of equitable access; (2) improvement of quality and relevance; and (3)
improvement of administration and management. Although the enrollment rate in the primary
education has been improved, other indicators that are related to the quality of education, for
example, repetition, drop-out, and completion rates have not been improved as expected.

With these backgrounds, the Education Sector Development Framework (ESDF) places
an emphasis on the improvement of teachers’ quality by strengthening the capacity of
in-service training.

Japan International Cooperation Agency (JICA) has supported the improvement of
teacher education through the Project for Improving Science and Mathematics Teacher
Training (SMATT) from 2004 to 2008, which aimed at improving quality of teacher
education institution (TEI) science and mathematics teachers. Training contents and
learner-centered approaches of SMATT have been recognized as relevant and useful for
persons and organizations concerned. Recognizing these achievements and impacts of
SMATT project, the government of Lao PDR requested the continuous support to enhance
and expand the outputs of SMATT project to the school level. In response to the request, the
government of Japan has decided to dispatch the Detailed Planning Survey Team in order to
collect necessary information and to discuss with the Lao authorities concerned the detail

design of the Project.

1-2.  Objectives of the Survey
The Main objectives of the survey are as follows:
1) To clarify the real needs and demands in the education sector in Laoc PDR;
2} To identify a sustainable in-service training model in Lao PDR;
3) To collect necessary information, especially on the continued activities related to
SMATT, and discuss the design of the project with the Lao authorities concerned; and
4) To design the technical cooperation project based on the requests by Lao side.



1-3.  Detailed Planning Survey Team
Japanese Side

Mr. Hiroaki TAKASHIMA | Team Leader Chief Representative,

JICA Laos Office
Mr. Atsushi MATACHI Education Planning Senior Education Advisor, JICA HQ
Ms. Sumiko ASANO | Cooperation Planning 1 | Program officer, JICA HQ

Ms. Makiko IWASAKI Cooperation Planning 2 | Representative, JICA Laos Office

Mr. Anolack Chanpasith Cooperation Planning 3 | Program officer, JICA Laos Office

Mr. Yoshihisa HARA Evaluation Analysis Department Head, VSOC Co., Ltd

Ms Aya ARAKAWA, Education Advisor to MOE, and Mr. Kunihiro INOKUCHI, OIT staff to JICA

Laos office, accompanied the survey team.

Lao Side
Mr. Simoungkhoun VONGCHAMPA DTE, MOE
Ms. Bounpheng VIENGSOMBATH DPPE, MOE

1-4.  Schedule of the Survey
JICA dispatched the Team to Lao PDR from 27 July to 19 August 2009. For details,
refer to ANNEX1.

2. Basic Design of the Project
2-1. Conceptual Framework of the Project

This project is aimed at improving the teaching methods of primary school teachers
in mathematics and science by strengthening “internal supervision” which is opportunities for
teachers to learn from each other at the school level.

The “Minister’s Agreement of Supervision of General Education” issued in January
2007 mentions the necessity of internal supervision at the school level and stipulates the
procedure for it. Through the interviews conducted during the survey, the Team has also
acknowledged that some kinds of internal supervision are implemented in most of the
districts interviewed.

This project is designed to strengthen this existing system/practice by developing
training materials to be used for internal supervision and strengthening the capacity of PAs,

principals and academic teachers to manage school-based training and to deal with skills and

s



knowledge of child-centered teaching methods.

Materials to be used for internal supervision consist of lesson plans that describe the
detail of how to conduct child-centered lessons including teaching and learning materials, and
how to conduct lesson feedback sessions after lesson including main topics to be discussed at
the sessions. By providing fraining on these materials, the capacities of principals and
academic teachers of target schools to manage school-based training and child-centered
teaching methods are expected to be strengthened.

The matenals are to be developed by TEI lecturers who have been trained in the
SMATT Project implemented from 2004 to 2008, which will make it possible to maximize
the achievements of the project, and, moreover, to further strengthen the capacity of TEI
lecturers.

The capacity of principals to manage school-based training is to be strengthened by
developing and providing a manual that describes the detail as to how to organize and
manage school-based training, and conducting training on the manual for principals. In
addition to the manual and training, in order to create more opportunities for principals to
discuss problems and share good practices with minimal cost, existing occasions such as
school principal meeting organized at district level will be made use of.

The framework of project activities is shown in ANNEX2.

2-2. The Basic Principle of the Project

One of the basic principles of the Project is placing a strong emphasis on the
sustainability. It means that, even after the Project has finished, the model and system to be
developed by the Project are expected to be sustained by the MOE with Lao human and
financial resources. Hence, the strong ownership of MOE, PESs, DEBs and target schools is
essential for the successful implementation of the Project. MOE is also expected to scale up
the model to be developed in the Project to other areas of the country under its ownership.

Regarding the financial aspects, the model/system to be developed must be sustained
by the financial resources currently available or budget to be secured in the near future. For
example, budget necessary for school-based and cluster-based activities are expected to be
bomme by the schools and communities, while budget necessary for organizing workshops for
academic teachers and school principals is expected to be borne by the PESs.

Considering the nature of the Project mentioned above, this project attaches a great

importance to the ownership of the Lao side. Thus, as a basic principle, the Project needs to



select those PESs, DEBs, and schools which show a strong commitment to mobilize own
resources in order to improve the teaching methods of school teachers by strengthening
internal supervision activities. Moreover, as it is important to create a model with acceptable
quality, great care should be taken in expanding target districts and schools.

In order to establish a model/system which is sustainable with Lao resources, it is
necessary to minimize the cost for sustaining the model/system. Hence, the Project is focused
on improving existing systems and infrastructure and minimizing additional inputs to be

provided by the Project.

2-3. Title of the Project

Based on the request, the title of the Project is “the Project for the Improving In-service
training for Science and Mathematics Education™ at the present moment. As it is suggested to
change the title by considering and reflecting the design of the project, the Lao side and
Japanese side will have continuous discussions before the signing of Record of Discussions
(hereinafier referred to as “R/D”), and JICA Headquarters will take the necessary measures to

conslder the change of the title of the Project.

2-4. Target Provinces

Based on the request by the government of Lao PDR and the results of this survey, it
has been tentatively agreed that the following provinces are selected as the target provinces of
the Project: Champasack, Savannakhet, and Khammouane.

However, the Lao side and the Japanese side also recognized that the further
consideration would be needed in order to select the target provinces based on their eagerness
or readiness. In that sense, there is a possibility to select one or two among these three
provinces or to add another province(s). MOE will consult with the provinces and will take
the necessary measures to decide the target provinces of the Project by the time of signing

R/D.

2-5. Duration of the Project
The duration of the Project will be three (3) years and eight (8) months from February,

2010 to October, 2013. The commencement of the Project is subject to the progress of

preparation by the both parties.



2-6. Objectives of the Project
(1) Overall Goal

Quality of teaching and learning in target provinces is improved.
(2) Project Purpose

Teaching methods of science and mathematics in target primary schools are improved.

(3)Outputs
1) Management system of school-based training (SBT) is strengthened.
2) Human recourses for supporting the management system of SBT are strengthened.

3) Training materials in response to the reality of primary schools are developed for SBT.

3. Project Management
3-1. Project Implementation Structure

Tentative project implementation structure is shown in ANNEX3.

3-2. Responsible Agency

DTE of MOE will bear the overall responsibilities for the Project. DTE will make
necessary arrangements for the related departments within MOE, PES, DEB and other

concerned parties. MOE will be responsible for overall coordination of the Project. The

tentative members of the Joint Coordinating Committee are shown in ANNEX4.

3-3. Implementing Agency

At the provincial level, PES will be responsible for administration and implementation
of the Project activities. PES will make necessary coordination with other stakeholders and
provide necessary support to the Project. In each target province, 2 management committee

and a technical support team will be established, which is included as one of the activities

of the Project.

At the district level, DEB will be responsible for administration and implementation
of the Project activities. DEB will make necessary coordination with other stakeholders
and will provide necessary support to the Project. In each target district, a management

committee and a technical support team will be established as one of the activities of the

Project.

In each target cluster, a management committee and a technical support team will be

5 /
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established or strengthened, which is included as one of the activities of the Project.
The tentative members of a management committee and a technical support team are

shown in ANNEXS.

4. Inputs to be provided by Lao side and JICA side
The both sides have agreed on the cost sharing between the Lao and JICA sides as

shown below.

Items Lao Side JICA
Central Provincial
Assignment of Counterparts @
Expense for counterpart Personnel @
(Traveling cost etc.)
Office space and necessary facilities @
in MOE and PESs
Dispatch of Experts e
Training abroad @
Vehicle ®
Expense for conducting school-based @
training and cluster-based training (School and
Community)
Expense for conducting WS/ Meeting @+
for School Principals
Expense for conducting WS/ Meeting @+
for Academic Teachers
Expense for conducting Monitoring
> MOE @
» Provincial PAs @
» District PAs ®
»  Cluster Technical Support Team e
{School and
Community)
Expense for materials for WS and
Meeting (papers, scissors, efc)
» Provincial @
> School ®
6 S
//\{



*Although the expense for the first WSs/ Meetings in the Project could be covered by the
JICA side, the expense for the continuous WSs/Meeting after the second year of the project
should be covered by the Lao side.

*Detail costing will be made and agreed before signing R/D.

5. Schedule before the Commencement of the Project
It is expected that R/D will be signed at the end of October 2009 in order to commence the
Project in February 2010.
Counterpart personnel will be assigned by MOE by the time of signing the R/D. Other
issues written in this document need to be completed that are supposed to be done by the

signing of the R/D.

6. Evaluation results based on Five Evaluation Criteria

As a result of an evaluation from the viewpoints below, the Team has judged that the
design of the Project is feasible and worth implementing and that implementing the Project is
appropriate. The following evaluation was made regarding the design of the Project, namely,
whether the structure of the project plan is adequate and whether the components of the
Project are feasible.

The detailed findings of the survey are described in ANNEXS.

(1) Relevance: For the following reasons, the Project is judged to be of high relevance:
Relevance is the validity of the Project in connection with the development policy of the
Government of Lao PDR.

- Policy papers describe strong needs of human resource development and give top priority
to education. Lao government emphasizes the provision of sufficient number of teachers
with higher quality. To realize this, MOE encourages schools to implement internal
supervision and some schools have already started its activities. Since the Project
promotes practices of lesson planning, lesson observation and feedback sessions, internal
supervision will be enhanced.

- Continuous Professional Development (CPD) is encouraged by the major policy
documents, namely, the Educational Law, TESAP, and National Education System

Reform Strategy.

- The Primary Education Curriculum and the Lower-secondary Curriculum of Lao PDR

A
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require teachers to apply child-centered approach.

Although the lecturers still have their strong will to disseminate those outcomes to school
teachers, TEI lecturers have no regular activities to assist school teachers. Through the
Project, TEI lectures are expected to make use of the achievements of SMATT.

The Project promotes collaboration between PESs and TEI lecturers in developing
training materials and providing training to academic teachers and principals on
child-centered approach.

Cluster-based teachers’ activities are practiced at the primary level in some areas. Such
activities are expected to be more effective by strengthening the management and

technical inputs.

(2) Effectiveness: Through the steady practice, the Project promises to be effective:

Effectiveness is the possibility of the achievement of Project Purpose by means of Ouiputs.

The Project Purpose is clearly stated as “Teaching methods of science and mathematics in
target primary schools are improved” and the meaning of “improvement of teaching
methods™ is specified as indicators. Furthermore, the indicators will be set through the
baseline survey reflecting the actual situation of the teaching practices of the teachers.
Since the selection of pilot districts will be based on their voluntary will and eagerness,
the ownership of school principals and academic teachers in implementing school-based
and cluster-based activities are expected to be high. Moreover the preparedness of the
target schools 1s expected to be high, because only schools which meet the criteria are
selected.

The Outputs consist of management, manpower, and materials, which cover the most of
the important elements for the success of training programs.

School-based training with lesson planning, lesson observation and feedback sessions is
effective way to improve teachers’ teaching capabilities. However it requires continuous
practice with maintenance of appropriate quality. The Project encourages PAs to visit

schools frequently.

(3) Efficiency: For the following reasons, the Project promises to be efficient:

Efficiency is the appropriateness of Inputs in comparison with the expected Outputs in

terms of timing, quality and quantity.

The Project maximizes existing systems and resources.



1) Internal supervision, basic mechanism of the training program, has already started its

operation.

2) Cluster system, which is an opportunity for the teachers to learn each other, exists

already.

3) The Project involves TEI lecturers, who had been trained through SMATT Project.

4) In Lao PDR, communities traditionally support schools, which will ensure the budget

availabilities of school-based training and cluster-based training.
Roles and responsibilities of agencies concerned are mostly defined, which will ensure
the smooth implementation of the Project.
By training at least 900 primary school teachers in the Project period, 27,000 students
are expected to enjoy the new teaching methods through the Project. It will cover at least

3 % of teachers and students in the country.

(4) Impact: The impact of the Project is expected to be as follows.

Impact is the possible influences, both positive and negative, caused by the Project.

The overall goal “Quality of teaching in target provinces is improved” is considered
achievable within three to five years after the end of the Project if school-based training is
continued regularly and technical inputs by TEI lecturers are continued to stimulate
teachers’ practices.

Compiled sets of training materials are expected to be used by non-target schools, if the

materials are well developed for self-study.

The Project will give an opportunity to get feed back comments from target primary .

teachers and to reflect them to improve training materials. In addition, TEI lecturers can
monitor how their graduates are teaching in the field.

If the quality of school-based session is low, there will be a possibility that it could be a
humdrum.

The Project may bridge the gap between pre-service and in-service training by increasing

the opportunities for TEI lecturers to get contact with school teachers.

(5)Sustainability:

Sustainability is the viability of the achievement of the Project after the Project’s completion.

Taking sufficient consideration and appropriate measures, the effects of the Project are

promised to be continued by Lao government after the end of the Project.



1) Policy aspects

- MOE’s policy encourages teachers to practice internal supervision continuously; it
maintains the effects of the Project through SBT activities. If internal supervision is
accredited, it will promote teachers’ self-help efforts even more.

- The Primary Education Curriculum requires teachers to apply child centered approach,

which expects them to improve their teaching methods continuously.

2) Technical aspects

- The Project is designed to provide technical inputs to groups of trainers, namely, PAs,
principals and academic teachers, in order for the transferred knowledge and skills to be
maintained as institutional memory.

- School-based training needs to be maintained with appropriate quality to attract teachers.
To maintain the quality of SBT, monitoring and/or external supervision should be

conducted continuously and regularly.

3) Organizational aspects
The Project 1s operated by the joint effort of several organizations. A peer review will be

needed on the roles and functions. If needed, some suitable adjustments should be made.

4) Financial aspects

- The Project requires the communities to bear the training costs for school-based and
cluster-based training. The legal support to the Project should be provided to encourage
the communities to do so, for instance, through the guideline on Village Education
Development Committee.

- Most important activity to control the quality of the Project is training for principals and
academic teachers. PES is requested to allocate a budget for this. In case it is difficult,

PES should find any source for this.

7. Special Remarks
7-1. Special issues to be considered
1) Importance of continuity and time-taking process of school-based training

It takes time to see improvements in teaching methods of teachers through

10 /
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school-based fraining as this approach is aimed at gradually improving actual
practices at classroom. Therefore, it is important and essential to frequently continue
school-based training during a certain period, for instance, every month for three
years.

2) Necessity of securing budget
Both PESs and schools will be required to secure the budget necessary to implement

some of the activities. For example, PESs will need to cover the cost for training for
academnic teachers, principals and district pedagogical advisors to be organized
twice a year. Schools and communities will also be required to cover the cost for
teachers to organize school-based training and fo participate in cluster-based
activities. Thus, criteria for selecting provinces, districts and schools should include
financial commitment and availability. |

3) Necessity of close collaboration between two different Departments
In this project, departments and units under different organizational lines of
command, namely, DTE and DPPE, are required to work closely, for example, at the
provincial level, TEIs, under the supervision of DTE, will develop materials to be
used for school-based training, and General Education Unit at PES, will give
instruction on internal supervision and monitor school-based and cluster-based
activities. Hence, it will be important to create opportunities and to develop tools
which will make them work together, for example, collaborative planning between
TEIs and PESs.

4) Importance of providing opportunities to observe child-centered lessons
Interviews conducted during the Survey have revealed that opportunities to observe
child-centered lessons are not enough for many teachers and PAs at district level. It
1s quite important to observe lessons which actualize the child-centered approach in
order to mmprove teaching practices. Then, among those teachers who observe actual
lessons, it is crucial to find and train teachers who can implement child-centered
lessons. One of the ways to do so is to create opportunitics for teachers to
demonstrate good practices of lessons in the workshops to be organized twice a
year.

5) High quality of training materials to be used for school-based training

Quality of the materials to be used for school-based training is important. In order for

the training materials to be used for self-study, the materials shouid include detail
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lesson plans to be demonstrated by school teachers and viewpoints of lesson
observations, and points to be discussed in the feedback sessions after the
demonstration lessons. The materials are to be developed by TEI lecturers in
collaboration with Japanese experts. Then, the materials that will have used in
school-based training will be revised by accommodating comments to be made by
teachers who used the materials so that the materials will be more applicable to the
actual classroom situation. The revised materials will be compiled annually to a set of
materials to be used for school-based training for other schools. This process is
expected to utilize and strengthen the capacity of TEI lectures.
6) Emphasis on monitoring of school- and cluster-based activities
Many interviewees during the survey pointed out the importance of monitoring after
participating in training. In this project, in order to minimize the cost for monitoring,
capacity to do monitoring at the school, the district and the cluster levels will be
strengthened. In order to develop capacities at the school, the district and the cluster
levels, district technical support teams and cluster technical support teams are to be
formed consisting of academic teachers, princtpals and district PAs who are capable
in mathematics and science teaching. This will enable districts and clusters to have
more than one resource persons. In order to strengthen the capacity of these resource
persons, they will participate in training to be organized by PES in collaboration with
TEI lecturers twice a year. VEDC are also encouraged to involve in monitoring
process at each target school to further promote community support to the
school-based and cluster-based training. Principal meetings will be utilized to report
and discuss the results of monitoring. Monitoring tools to be used for school
monitoring including lesson observation tools will be also developed.
7) Strengthening the capacity of DEB PAs through experience sharing

Some of the interviewees during the survey have pointed out that PA’ s
understanding of child-centered teaching methods is essential to popularize the
teaching methods. Although this project does not plan to organize specific training for
DEB PAs at this stage, they are expected to learn the new teaching methods and
monitoring fools by joining the training which will be organized for principals and
academic teachers. Instead of providing further training for PAs, they will be provided
opportunities to meet together with other PAs from other districts to share experiences,

discuss issues and learn from others’ experiences.
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8)

Relationship between quality and the sustainability of school-based training

Since the participants of school-based training are basically fixed, quality of the
training can be determined by the quality of the participants. In particular, after the
training conducted many times, school-based activities are likely to be stagnant
because what the participants can leam from other colleagues is decreased. Thus,
training workshops to be organized twice a year for academic teachers, principals and
DEB PAs will be highly important as the opportunities for them to acquire new

knowledge and skills that will activate the school-based training.

9) Selection and expansion of target schools

In order to ensure the quality of school-based training, frequent monitering is needed by
PES PAs, DEB PAs and Japanese experts, in particular, at the begirming stage. Hence,
the number of the target schools should be hmited at the beginning and increased
carefully. Thus, 1t is recommended to work with the same target schools at the first two
years to ensure the quality of school-based training and to increase the number of

schools gradually from the third year by showing other schools the achievements of the

first two years.

10) Consolidation and Synergy with other projects

At the present, MOE implements EQIPII/TTEST, which also emphasizes the active
learming. In the Project, the lessons learned from EQIP II/TTEST shall be integrated as

consolidated efforts.

11) Pilot schools for lower secondary level

During the survey, in addition to the primary level, some interviewees mentioned the
needs for targeting the secondary level at which very few projects have been
implemented so far. Experiences of JICA in other countries have proved that the
model/system to be developed in the project at primary level can be also workable at
secondary level with some modification. Hence, although the project will focus on the
prmary level, it is recommended to select a few secondary schools, for example
demonstrating schools, and implement the similar activities in order to collect

information to be used for the expansion of the model/system to secondary level in the

near fature.

END
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Survey Team Schedule

Date

Activity

27 ul. (Mon)

Arrival in Vientiane (Mr. HARA)

28 Jul. (Tue)

09:30 Meeting among the Japanese Team Members
13:30  Interview with DTE, MOE

29 Jul. (Wed)

09:00 Interview with DPPE, MOE
10:20  Interview with DSE, MOE
15:30 Interview with DOF, MOE

30 Jul. (Thu)

09:00 Interview with DOP, MOE

10:00  Visit Ban Akad Primary School, Vientiane (Class Observation)
11:10  Interview with ESQAC, MOE

13:30  Interview with EQIPII/ TTEST team

15:00 Interview with EDPII team

31 Jul. (Fri)

Move to Savannalkhet
13:15 Interview with Savannakhet PES
15:00 Interview with Savannakhet TTC

1 Aug. (Sat)

Summarize Information

2 Aug. (Sun)

Summarize Information

3 Aug. (Mon)

09:00 Interview with DPI
10:00 Interview with Kaison DEB
13:30  Workshop at Savannakhet PES

4 Aug. (Tue)

09:30 Interview with Savannakhet TTC

13:20  Interview with teachers, Sounthana Primary School, Kaison
District
Move to Vientiane

5 Aug. (Wed)

09:00 Interview with AusAID

10:15  Interview with UNICEF

13:50  Interview with RIES

Arrival in Vientiane (Mr. MATACHI and Ms. ASANO)

6 Aug. (Thu)

09:50 Meeting with JICA Laos Office

11:10  Courtesy Call to EQJ

13:30  Courtesy Call to Vice Minister of Education

14:30 Meeting with MOE (DPC, DTE, DPPE, DSE, ESQAC)

7 Aug. (Fri)

09:30 Workshop with MOE and 8TEIs
16:30 Interview with BESDP team

8 Aug. (Sat)

Summarize Information

9 Aug, (Sun)

Move to Savannakhet and Pakse
17:00 Interview with CIED Project Expert, Ms. IWASHINA

10 Aug. (Mon)

09:00 Internal Meeting with C/Ps
09:30 Interview with Champasack PES
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Pate

Activity

Interview with Pakse TTC

Interview with DEBs in Champasack Province
Interview with Champasack PES

18:00 Internal Meeting with C/Ps

11:30
13:30
15:30

11 Aug. (Tue)

08:40 Interview with Champasack DPI
Move to Savannakhet

14:00 Interview with Savannakhet PES
15:30  Interview with Savannakhet TTC
Move to Khammouane

12 Aug. (Wed)

08:30 Interview with Khammouane PES

10:30 Interview with teachers, Chomcheng Primary School, Thakhek,
District

13:30 Interview with DEBs in Khammouane Province

15:30 Interview with Khammouane PES

18:00 Internal Meeting with C/Ps

13 Aug. (Thu)

09:00 Interview wiith Khammouane DPI

Move to Vientiane
16:30 Interview with Ms. WILLSHER, ex-consultant of TTEST

14 Aug. (Fri)

09:00 Meeting with MOE on project design

14:00 Interview with DPPE

16:00 Interview with CIED Project Expert, Ms. IWASHINA
17:30 Internal Meeting among the Japanese Team Members

15 Aug. (Sat).

Summarize Information, Preparing M/M

16 Aug. (Sun)

Summarize Information, Preparing M/M

17 Aug. (Mon)

08:30 Meeting among the Japanese Team Members
14:00 Meeting among the Joint Evaluation Team Members

18 Aug. (Tue)

08:30 Meeting among the Joint Evaluation Team Members
14:00 Signing on M/M
16:00 Report to JICA Laos Office

19 Aug. (Wed)

10:00 Report to Embassy of Japan
Departure from Vientiane

20 Aug. (Thu)

Arrive in Narita, Japan




Framework of Project Activities (tentative)

ANNEX2

Cluster
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Policy MOE
Level
Regional
Provincial
Level
PA s (Pedagogical Advisors) TEl Lecturers
............................................. e
Orientation of the Project
DEB - Selection of DEBs
PAs
L= EAEE{Pedagogical Advisors)
District ' Orientation of the Project | sosion of Clusters
Level ’
WS for School Principals WS for Academic Teachers
School management/ Pedagogy /
’ ; Subject knowled
- Two WSs/ Meetings per a year ( 1day W. % " Two WSs per a year ( 3days WS)
School o o | D
Principals and Principals and Reincinale and
Lovel || Academio Teacher AtEachSchool
School Based Training
Academic Principal
@
Teacher *

Coordination
Instruction/

\foilitation /

---Observation




Projecct Implementation Structure (tentative)

MOE RIES
|
DPC DTE | DPPE [— DSE
— J

Education Advisor

(JiCAexpert) @

Coordinator (1)
TEI Lecturers

~ " DEB Management Committee/ "

& Pes

Technical Su pport Team

—— e ———————— [

F’ES Management Commlttee/

J—

ANNEXS3

Japanese Side

------------------------------

, Expert(e) on \
Teachmg Materials

______________________________

. Expert on -
Teacher Educahon@
o] Math o

DEB

| Estimated 3DEBs
- will be selected pera
province at the first

year of the Project

- \

: Expeﬁ on =
Teacher Educatron@
/Screnece

Academic
Teachers

Principals

(one each from all the schools of selected

clusters)

/

Provinces: SVK, CPS, KHM
; TEls: SVK, CPS

At least 2 clusters will be
selected per a district.

Complete Schools in Total
SVK: 500
CPS: 388
KHM:277

Total Number of the Teachers

SVK: 3,848

Cluster CPS: 2,881
Cluster ~Cliister Management Committea/™ Cluster KHM: 1,859
-...Technical Support Team _ Total Numiber of the Students
& SVK: 123,811
— CPS: 85,107
School-Based Training KHM:54,720
School 24-42chools in a District Technical Support

.72~ 126Schools in a Province

.".144-252 Schools in the 3 target provinces




Joint Coordinating Committee

The Joint Coordinating Committee, which consists of both Lao side and JICA
side, shall be established as the supreme decision making body of the Project.

1. Functions
The Joint Coordinating Committee will meet at least once a year or whenever the
necessity arises, in order to fulfill the following functions:
(1) To discuss the Annual Plan of Operation of the Project
(2) To review the overall progress of the Project and achievement of the technical
cooperation
(3) To make decisions on major issues arising from or in connection with

implementation of the Project,

2. Members

(1) Lao Side

[MOE]

Vice Minister, Ministry of Education
Director General, DTT (Chair)
Director General, DPPE

Deputy Director General, DTT
Deputy Director General, DPPE
Deputy Director General, DSE
Deputy Director General, DPC
Deputy Director General, DOP
Deputy Director General, DOF
Deputy Director General, RIES
Deputy Director General, NESQAC

(2) The JICA side
Representatives from JICA Laos Office
JICA Experts
Members of JICA study team, to be dispatched when necessary

(3) Other member(s) accepted by the Chair, as necessary



ANNEXS

Management Committee and Technical Support Team (tentative)

Regarding the implementation agency, Management Committee and Technical

Support Team are established at each provincial, district and cluster levels.

Tentative members and roles of the committee and team are following.

[Provincial level]

Management Committee

-Director of PES,

-Directors of DEB

-Director s of TEI
-Representative(s) of principals
-Representative(s) of academic
teachers

- decision making at
provincial level regarding

the training management

Technical Support Team

-Representative(s) of
the General Education Unit, PES

-Representative(s) of the

Teacher Development Unit, PES
-Representative(s) of the

General Education Unit, DEB
-Representative(s) of the
Teacher Development Unit, DEB
-Representative(s) of principals

-Academic Teachers

- decision making at
provincial level regarding

the academic matters

[District Level]

Management Committee

-Director of DEB
-Head of the principals
-Head of the cluster heads

- decision making at
district level regarding
the training management

Technical Support Team

-Representative of the
General Education Unit, DEB
-Representative of the Teacher
Development Unit, DEB
-Principals
-Academic Teachers

- decision making at
district level regarding
the academic matters




[Cluster Level]

Management Committee

Cluster Head

Representatives of Academic
Teacher

Resource Person

Technical Support Team

Representatives of Academic
Teacher

Resource Person
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ANNEX §
Findings of the Survey

1. Status of the outcomes of SMATT project
Final evaluation mission of SMATT project left several suggestions in 2007 to maintain its

gains. Through the series of interviews and observations, the Team identified the followings;

- TEI Directors and lecturers still maintain their strong will to disseminate what they have learnt
through SMATT project to primary and secondary teachers;

- TEI teachers apply the concept of “child-centered learning practice” to their lectures. They also
prepare a special program on this topic for student-teachers just before their teaching practice;

- Some local workshops were planned but only few are implemented because of the shortage of
the time and financial support;

- TGs are utilized in the lectures at TEIs. Those are not revised, yet added some information; and

- TEI lecturers introduce the concept of “child-centered learning practice” and TGs to the
participants of “Teacher Upgrading Program”.

The Team concluded that the outcome of SMATT project is recognized useful here in Lao
PDR, and should be utilized in primary and secondary schools. However, it is still required to find
some suitable ways to disseminate those gains to school teachers intentionally.

2. Strategies and Policies of the Lao Side

In Lao PDR, education is considered as one of the top prioritized sectors to contribute poverty
eradication. To tackle with this big challenge, conscious efforts are being made under the following
three pillars; (1) improvement of equitable access to education, (2) improvement of quality and
relevance, and (3) improvement of administration and management. Those are clearly stated in
“Sixth Five-Year Socio-Economic Development Plan (2006-2010)”, “National Growth and Poverty
Eradication Strategy (2004)”, “Five Year Education Development Plan” and “Education for All
(EFA) National Plan of Action 2003-2015”.

Lao Government is taking several measures to improve the capabilities of classroom teachers
because the improvement of the quality of education should be done through the improvement of
the quality of lessons. To embody this strategy, Ministry of Education issues decrees and guidelines
to make a clear image of capable Lao teachers and the ways to realize it. Especially “Teacher
Education Strategy 2006-2015 and Action Plan 2006-2010 (TESAP)” and “Education Sector
Development Framework™ encourage the teachers to practice Continuous Professional
Development (CPD).

3. Implementation of In-service teacher training (including Donor's project)

However, there is no regular In-service teacher training program which provides an equal
opportunity to all the teachers in the country. According to the result of the interviews, main reason
seems to be the absence of firm system for teacher training and shortage of its budget. Even though
MoE feel the strong needs of the training for teachers, it is not easy to allocate enough budgets.

In response to this, several donors provide their assistance for In-service teacher training. In
Lao PDR, In-service teacher training programs are classified into two categories; one is accredited
and others are not. Accredited training is only Teacher Upgrading Program, which provides
required qualification for low qualified and unqualified teachers. This program is supported by
EQIPI/TTEST project sponsored by ADB/UNICEF.

Other training programs are conducted ad-hoc base by donors’ projects and are not accredited.
Those are focusing on multi-grade teaching (BEGP/LABEP by ADB/AusAID and EDPII by WB),
introductory training on curriculum reform for secondary level (BESDP by ADB).

‘ Vi



4. Existing system of In-service training

Teacher Upgrading Program is conducted with the resource of TEI lectures during the school
holidays (Khammouane district has weekend course beside the summer course). PES and DEB
identify the candidates for the course through the monitoring of Teacher Development Unit and
encourage teachers to participate through principals. The teachers participate to the course on their
own motive and bearing the tuition fee.
Other training programs are managed by PES and DEB with PAs and pool of trainers (TEI lecturers
and academic teachers, etc.). Each PES has 22 PAs for secondary level and each DEB has 3 to 4
PAs for primary level.

Besides those mass training programs, two activities are implemented at school level, One is
monitoring done by PAs. They visit schools to make interview to the principal, observe the lessons
of the teachers and give some feed back. The selection of the visiting school is done following the
policy which targets mainly low performing schools. However, the frequency of their visits is quite
limited. Another school-based activity is conducted mainly at primary level. It is lesson observation
and feedback by the principal and/or academic teacher. This is also done with co-teachers in some
schools. Those activities are recognized as one part of “Internal supervision”.

Cluster level activities are also implemented in some areas. The teachers in the cluster meet
together at the core school to exchange ideas and share experiences on teaching. Academic teachers
in the cluster also visit neighboring schools to assist each other. This visiting and PAs monitoring
are called as “External Supervision”,

5. Analysis of the findings
Through the series of interviews and observations, the Team has found the following features
in the status of In-service teacher training program so far.

- The idea of In-service teacher training program or “INSET” is considered as a kind of event,
which is conducted for limited period by the projects with donors’ budget. It raises the issues of
sustainability of the programs.

- Many of the donors (including JICA) have introduced “new teaching method”, which is called
as child-centered or active learning, but the practices in the clagsrooms are not obvious yet.

- It may have several reasons, which are; 1) insufficient mastery of the teachers on the new
teaching method and the subject contents, 2) less practice of the method with appropriate
manners, 3) lack of the support materials which encourage teachers® self-help, and 4) less
number of consultation by PES and DEB through PAs.

The Team has recognized the strong need of continuous self-help efforts of the teachers at the
school level. To realize this Continuous Professional Development, concrete system/mechanism of
in-house training and strong support of some resource persons are required. Furthermore,
cluster-based training and comumunity support are expected to reinforce this teachers’ activity.

END
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