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Summary of the Mid-Term Review Results

I. Outline of the Project

Country: Nepal Project title: Promotion of Quality Cocoon

Production and Processing Project (PQCPPP)

Issue / Sector: Agriculture Cooperation scheme:

Technical Cooperation Project

Division in charge: JICA Nepal Office | Total cost:

Period of December 2006 to Partner Country’s Implementing Organization:
Cooperation | November 2011 Ministry of Agriculture and Cooperatives
(MOAC) Department of Agriculture (DOA)
Directorate of Industrial Entomology Development

(DOIED)

Supporting Organization in Japan:

Ministry of Agriculture, Forestry and Fisheries

Related Cooperation:

1. Background of the Project

In Nepal, around 65% of the employed population is engaged in agriculture, which
generates around 40% of Gross National Product (GNP) of the country. Nepalese land is
characterized by its high ratio of mountainous area coverage and arable land is almost
completely exploited. Therefore, production of high value added crops (like sericulture,
fruit cultivation and tea cultivation) with utilization of various geographic and climatic
conditions is expected to be promising.

Sericulture in Nepal began around 30 years ago and has a short history compared to
those of other countries. The mulberry (for feeding silkworm) plantation area per a
household is 1/3, cocoon yield per Ha is 1/4, and production per household is 1/14 of those
of Gunma prefecture, an advanced area in sericulture in Japan. These facts indicate the
low productivity of sericulture in Nepal. Further, the quality of raw silk made in Nepal is
“Grade A” in most cases, where else Indian silk is Grade 2A-3A, Japanese silk is Grade
4A. This shows that the low quality of Nepalese silk does not respond to the
expectation/needs of the international market. The direct reasons of low productivity and
quality come from the absence of technician and extension workers to provide appropriate
techniques and the absence of facilities for taking care of young silkworm properly.
Consequently, techniques such as temperature and humidity control, disease prevention,
mulberry feeding, cocoon mounting, and cocoon selection are not applied properly at the
farm level.

The Government of Nepal has been playing a leading role so far on the development
of the domestic silk industry by carrying out the introduction and instruction of cocoon

production, cocoon procurement, drying and production of raw silk from the procured
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cocoons. The Ministry of Agriculture and Cooperatives of the Government of Nepal have
made several achievements on sericulture development (cf. establishing branch offices in
several regions, introducing reeling machines, preserving new varieties of silkworm from
Japan, silkworm egg production and distribution, etc.) with support from donor agencies
and NGOs. Still, the quality of the produced cocoon remains at a low level and leads to not
only the low quality of raw silk, but also a high cost; more than that of the market price.
Accordingly, Nepalese raw silk can not compete against Chinese and Indian silk which are
also imported to Nepal. Together with the officially fixed pricing system, the raw silk
made by the Government is not likely to be sold. This means that the more the Government
produces raw silk from low quality cocoon, the more deficit emerges.

Based on the analysis of the current situation, the Technical Cooperation Project is
implemented with its aim at the increase of income of seri-farmers as its Overall Goal. The
Project will carry out extension activities for high quality cocoon production toward
extension workers and seri-farmers at the grass-root level and practice cocoon quality
management through organizing seri-farmer group activities. The activities are expected
to verify the “Quality Cocoon Production” model that is fundamental for income

generation.

2. Project Overview
(1) Overall Goal:
0 The model for quality cocoon and silk production are replicated to other parts of Nepal.
O The income of seri-farmers and workers around serifarmers is increased through the

improvement.

(2) Project Purpose: (Revised as a result of the Joint Mid-Term Evaluation Study)

0 The Quality Cocoon Production in the target/model area is verified through capacity
building and strengthening of the linkage among serifarmers groups, Government
technicians, NGOs, Private entrepreneurs and other stakeholders (Original as of 27th

May, 2009).

O The quality cocoon and silk production model is verified in the target area through
capacity building and strengthening of the linkage among seri-farmers groups,

Government technicians, Private entrepreneurs and other stakeholders (Revised).

(3) Outputs: (Revised as a result of the Joint Mid-Term Evaluation Study)
10 The standardized technology for Quality Cocoon Production, Cocoon Quality
Inspection and post cocoon harvest is established (Original as of 27th May, 2009).
The technical capacity among farmers groups are strengthened through capacity

development of Government technicians (Revised).
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20 The capacity of Seri-farmers, Government technicians and NGO staff for promoting

Quality Cocoon Production and Cocoon Quality Inspection technology are

strengthened (Original as of 27th May, 2009).

The cooperation among Government, Private entrepreneurs, and seri-farmers' groups

for market exploration is established (Revised).

30 The linkage among Governmental Agency, NGO and Private Entrepreneur are

strengthened (Original as of 27th May, 2009).

The capacity of DOIED to strengthen linkage among Governmental Agencies, farmers

and Private entrepreneurs is strengthened (Revised).

(4) Inputs (as of this Mid-Term Evaluation)

Japanese side:

Long-term Experts: 2 persons in total, Short-term Experts: 6 persons in total

Training in overseas: 9 persons in total
Equipment: 1,251,000 Japanese Yen (as of March 2009)
Local cost: 21,454,000 Japanese Yen (as of March 2009)

Nepalese side:

Counterparts: 13 persons

Local cost: Actual input is unknown since only budgetary table is available.

Other: Land, office space, and fuel and light expenses for the Project are provided.

II. Evaluation Team

Members of
Evaluation

Team

Japanese Side
0 Mr. Kozo Ito, Leader
Director (Southwest Asian and Oceania), Paddy Field Based Farming
Area Division Paddy Field Based Area Group, Rural Development
Department, Japan International Cooperation Agency
OO Dr. Makoto Kiuchi, Sericulture Promotion
Director, Division of Insect Sciences, National Institute of
Agrobiological Sciences
O Mr. Yasuaki Momita, Planning Management
Representative, Nepal Office, Japan International Cooperation Agency
O Mr. Hiroyuki Doi, Evaluation Analysis
Independent Consultant
O Mr. Narendra Kumar Gurung, Mission Coordinator
Senior Program Officer, Nepal Office, Japan International Cooperation

Agency

Nepalese Side

X




0 Mr. Ram Krishna Shrestha, Coordinator
Senior Agricultural Officer, Monitoring and Evaluation Division,
Ministry of Agriculture and Cooperatives(MOAC)

0 Dr. Haribabu Tiwari, Team Member
Senior Agricultural Economist, Agri-business Promotion and Statistics
Division, MOAC

0 Ms. Sabnam Shivakoti, Team Member
Agricultural Economist, Planning Division, MOAC

0 Mr. Prakash Bista, Team Member
Agriculture Extension Officer, Planning Section, Department of
Agriculture(DOA)

O Mr. Rajendra Koirala, Team Member

Agricultural Economist, Monitoring and Evaluation Section, DOA

Period of Evaluation: 2" June 2009~ Type of Evaluation: Mid-Term Review
17" June 2009

III. Results of Evaluation

1. Achievements
(1) Project Purposes

Quality of produced cocoon is below A grade of International Cocoon Grading
Standard, and it is considered to be still low. Moreover, the productivity of produced
cocoon varies depending on seri-farmers' rearing capability or cocoon rearing seasons,
and an average of cocoon production per box is not high. Therefore, the Project plans to
emphasize on extension activities in order to increase technology dissemination ratio in
the remaining period, rather than conducting introduction and demonstration of new
technology. In addition, since incentive for improvement in cocoon quality is necessary,
the Project aims at introduction of fair and proper evaluation method of cocoon quality,
and involvement of private entrepreneurs. Although there are cases where the private
entrepreneurs purchased 150Kg of dried cocoon per year based on the permission of the
Government, a better environment for private entrepreneurs to be involved, as well as
preparation of related policy and institutional arrangement, is required; the Project has

been encouraging C/P to take necessary measures.

(2) Outputs
Output 1:

Technologies on quality cocoon production are understood to some extent among
seri-farmers, as a result of the training and technical guidance through the project
activities in the first half of the Project, and 3 CRCs are in function and utilized among

seri-farmers. For this reason, the Project plans to shift the improvement of technology




dissemination system from direct guidance and introduction to seri-farmers, as well as
development and distribution of technical guideline and manual, in addition to one
material produced so far. As for fulfillment of cocoon quality inspection by the
government technicians, quality checking has been always implemented as the
Government’s inspection system, but it seems that the systematization has not resulted in
pulling up the capacity to produce cocoon of better quality; the Project plans to
recommend on cocoon inspection system to C/P. As for the activities related to the
development and extension of silk production, Nalang and Salang VDCs launched
original Zaguri silk production, but it has not been linked with a market immediately. For
this reason, the Project has begun to collaborate with private entrepreneurs in original
silk product development, as well as to utilize Zaguri silk technology among
seri-farmers. This activity will be one of the important activities of the Project, since

there is still low understanding among seri-farmers toward silk market.

Output 2:

At present, activities of group formation and social mobilization by NGO have been
conducted, and household survey on 7 VDCs was conducted. However, seri-farmers’
grouping has proceeded in 5 VDC, besides 2 VDCs yet to be proceeded. This is because
sericulture itself has not been promoted fully in the latter 2VDCs, and promotion should
be conducted by DOIED, while the Project should focus on development of a model in the
former SVDCs to link the Government, farmers, and Private entrepreneurs. On the other
hand, trainings for C/P and JT/JTA have been carried out as planned. As for training for
seri-farmers, one Silk Mobilizer Orientation training and 5 Zaguri trainings were
implemented. In addition, TOTs (Training of Trainers) have been implemented upon
necessity..However, output of the training program has not fully reflected in the project
management. Based on the output of the first half of the project period, cascade system

for trainings using technical guidelines and manuals is planned to be developed.

Output 3:

JCC was held 5 times, while RCC was held only once at Dhunibesi Sericulture
Development Office. Therefore, it is necessary to hold RCC more frequently to share the
progress of the project activities, problem faced, and issues to be solved, as well as to
strengthen the linkage among Government, farmers, and Private entrepreneurs. To
promote involvement from the private sectors, meetings among those three stakeholders
are especially important. Also, the development of monitoring method and statistics,
which are used for better implementation of the Project are necessary, and the working
group has been organized in the Project to upgrade statistical data collecting method and

system.
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2. Summary of Evaluation Results
(1) Relevance
In Nepal, the silk market along with the private sector in it has not been developed and
could not afford to adopt the principle of a market mechanism. The Project aims to solve
these issues, and therefore is considered to be relevant. In addition, the Project has
relevance since the Project is in line with the needs of beneficiaries, the policy of the
Nepal Government, and ODA policy of Japan, and Japan’s past experience in the field of

sericulture can be utilized.

(2) Effectiveness

Benefit has been brought to target group by implementation of the project activities.
However, it can be mentioned that important assumptions to achieve the Project Purpose
such as creation of environment for Private entrepreneurs to invest on original silk
products have not been realized, and logics of the PDM are not clear. It is projected that the
revised Project Purpose “The quality cocoon and silk production model is verified in the
target area through capacity building and strengthening of the linkage among
seri-farmers groups, Government technicians, Private entrepreneurs and other
stakeholders” will be achieved by the end of the Project, if the recommendations by the

Joint Evaluation Team are responded correctly.

(3) Efficiency

Necessary inputs from Japan are performed as scheduled, and a project coordinator has
started her activities based on the recommendation by the Consultation Study Team.
However, efficiency is not thought to be high considering the following reasons:
counterparts who received technical trainings were transferred the other section, full
cooperation from JT/JTA was not obtained, and some equipment was yet to be fully

utilized.

(4) Impact

It is expected that the Project will be an example of PPP, and cocoon trading system
will be developed. Also, sericulture may not only be the source of income, but also may
provide job opportunities for those involved in the silk industry, especially for women in

rural areas.

(5) Sustainability

There are some problems such as inadequate policy and institutional framework as well
as weakness in terms of organization capacity and financial aspect, improvement is
expected in the future by DOIED through the Project Activities and recommendation

towards the Sericulture Policy in Nepal,. As for technical aspect, itis expected that outputs
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will sustain after establishment of a system such as distribution of manuals and
establishment of Cascade Method, which transfer technologies related to quality cocoon

production and post harvesting to farmers level.

3. Factors that promoted realization of effects
Private entrepreneurs such as D. D. Textile, Everest Art Paper, and M. M. D. S. Group
have purchased 150 Kg of dried cocoon. It means the demand of produced dried cocoon

has increased, and this is a factor that may accelerate realization of effect by the Project.

4. Factors that impeded realization of effects

O Nine counterparts received training in overseas. However, no specific action plan that
should follow the trainings has been prepared. Besides, three of them were transferred
to other sections.

O Thirteen personnel have been assigned as counterparts to the long- and short-term
experts. However, they have not been able to work full-time together with experts. In
addition, some C/Ps have been transferred, and even the Project Director has not been
assigned yet.

O The Team found that PDM (Project Design Matrix) is not sufficiently shared among the
parties, and it is hindering the common understandings especially on the clear roles of
each stakeholder. It was reported that implementation plan was delayed due to miss
understandings among the Project members. There is a lack of joint monitoring system
and decision making process within the project, and The roll and responsibilities of

each C/P are yet to be clear.

5. Conclusion

As a result of the project activities, some outputs have been produced. In addition,
activities to be emphasized in the latter half of the Project were clarified and shared
between both Nepalese and Japanese sides through the process of project
implementation, and new project management system has recently started in order to
streamline the project activities and to achieve the Project Purpose. Thus, it can be

said that acceleration of the Project activities towards its goal has been observed.

In addition, as sited in the five criteria, several issues were found. Therefore, revision
of the Project framework including Project Design Matrix (PDM) and Plan of Operation
(PO) is necessary to solve these mentioned issues and to aim for more effective outputs
from the Project.

It is recommended that the revised PDM and PO will be the implementation guide for
the remaining period of the project and shall be the basis of the Project’s final evaluation.
The main point of revision emphasizes on the points mentioned above, including Public
Private Partnership (PPP) for market exploration, Cascade-type training for JT/JTA, Silk

Mobilizers, and farmers’ groups, and monitoring and evaluation system. The revised PDM
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also clarifies Objectively Verifiable Indicators as to expression, definition, description
and /or quantification.
With these modifications, the Team finds that the Project Purpose will be achieved in the

remaining period.

6. Recommendations
O 10 Involvement of Private Sector
It is recommended that, for the sustainability of the sericulture development,
involvement of the private sectors is essential, including development of
Government-controlled cocoon market system. It is a role of the Government to create an
affirmative environment to attract Private entrepreneurs, and to manage the sericulture
sector as a whole. Establishing the Window or the One Stop Service for the private
entrepreneurs who wish to purchase cocoons/zaguri silk/raw silk will be an example to
attract interests from them. On the other hand, the Project can technically support this

PPP by analyzing the total value chain in sericulture.

0 20 Importance of Farmers Organization

Though the Project mainly focused on the technical aspect in the first half of its
period, Social Development activities will be very much important in the latter half of
the Project; the farmers’ groups enable the Cascade-Method technical extension. Also,
developed farmers groups will be able to seek on their own for the support from DADO,
Banks, NGOs, etc. In this regard, establishment of Cooperatives may be considered in the

future.

O 30 Necessity of Action Plan by the Government
The Team found that DOIED organized a Workshop to formulate the draft on
Sericulture Policy, but it is yet to be finalized, and the effort by DOIED in this regard is
necessary. Moreover, the Action Plan which is thought to come after the Policy is as
important. It is recommended that the Government should come up with the Action Plan,

as well as the Policy, as soon as possible.

In this connection, improved monitoring and evaluation system will be necessary. These
activities were not considered as sufficient, and better system for statistics and
monitoring and evaluation should be designed. These activities can support the
Government in the process of consideration for the Action Plan, as it will need a variety

of numerical data for setting the numerical goals that are realistic and feasible.

0 40 Utilization of PDM as common understanding among parties concerned
It is recommended that the revised PDM will be the tool for common understanding

among the DOIED, the Project, counterparts, and extension staffs (JT/JTA). PDM should
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be disseminated to each office and shared among all the stakeholders through workshop.
For this, Nepalese version should be prepared for the extension staffs (JT/JTA) who
hardly understand English.

0 50 Budgetary Arrangement

It is essential that the Nepalese Government allocate adequate budget in order to
ensure the Project achievements. The demand from seri-farmers for technical support is
high, but due to the inadequate program costs including TADA, activities by
DOIED/seri-stations are insufficient. In this regard, the counterpart fund of 2KR may be
an alternative “short-term” source; similar kind of alternative arrangement may be sought

by the government.

O 60 Prompt Action for Usage of a New Disinfectant (Sanitec) instead of Formalin

Due to its harm effect to human health, the consultation study team recommended
Usage of a New Disinfectant instead of Formalin. Although the 2" Joint coordination
Committee agreed its recommendation, no action for import has been taken so far. Prompt

action is necessary.

O 70 Establishment of a Better Model

The project intends to establish an appropriate model for quality cocoon and silk
production. The project is trying to make a model within the target area, expecting
further replication in other areas by the Nepalese Government. To concentrate on
development of the model, the project area should be focused on the 5 VDCs (Baireni,
Nalang, Salang, Kumpur, and Sankosh) where sericulture is adopted by the farmers and

has the possibility to form the model.
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fHEEE 1

MINUTES OF MEETINGS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
) AND
DEPARTMENT OF AGRICULTURE
MINISTRY OF AGRICULTURE AND COOPERATIVES OF
THE GOVERNMENT OF NEPAL
ON
THE SIXTH JOINT COORDINATION COMMITTEE MEETING
FOR
THE MID-TERM EVALUATION OF
“PROMOTION OF QUALITY COCOON PRODUCTION AND PROCESSING PROJECT”

Japan International Cooperation Agency (hereinafter referred to as “MCA”} organized the Mid-term
Evaluation Team (hereinafter referred to as “Japanese Team™), headed by Mr. Kozo ITO, in Nepal from
June 3" to June 16, 2009, for the purpose of conducting the Joint Evaluation for the Promotion of Quaiity

Cocoon Production and Processing Project (hereinafter referred to as “the Project™).

The Joint Evaluation Team (hereinafter referred to as “the Team™), which consists of members from
the Government of Nepal together with Japanese Team, was organized for the purpose of conducting this

evaluation.

After intensive study and analysis of the activities and achievements of the Project, the Team prepared
the Joint Mid-term Evaluation Report (hereinafier referred ta as “the Report”) attached as Appendix I, and
presented it to the Joint Coordinating Committee (hereinafter referred to as “JCC™), held on 15™ June,
2009,

As a result of the JCC, both parties have reached common understandings and agreed to take

necessary measures for the matters referred to the documents attached hereto.

Kathmandu, 15" June, 2009

i/ A

Mr, Yoshio FUKUDA Mr. Fulgen Pradhan -

Senior Representative Director General

Nepal Office, - Department of Agriculture,

Japan International Cooperation Agency Ministry of Agriculture and Cooperatives

Japan Nepal
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ATTACHED DOCUMENT

1. Common Understandings on the further measures to be Taken by Both Sides

The Mid-term Evaluation Report was developed as a result of the Joint Evaluation activities as per
attached in Appendix L. The Joint Coordination Committee (JCC) confirmed the Report, and both Nepalese
and Japanese sides agreed to follow the recommendations from the Report and take necessary measures

accordingly.

2. Revision of the Project Framework, including PDM and PO

During the Joint Evaluation, the Project Framework including the Project Design Matrix(PDM) and Plan
of Operation(PO) was discussed among the Project personnel and the JCC, and necessary revisions were
made as shown in the Appendix {l. The JCC regarded the PDM and PO in the Appendix II as official, and

from now on, the Project activities will be implemented according to them.

Appendix [ : Revised PDM and PO
Appendix Ii: Joint Mid-term Evaluation Report

Y .
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Appendix 1

Joint Mid-Term Evaluation Report
for
The Promotion of Quality Cocoon

Production and Processing Project

Kathmandu, 15® June, 2009

Nepal-Japan Joint Mid-Term Evaluation Team

Q}Z W %

/ ’? %4 | Z_ "

M. Kozo Ito Mr. Ram Krishna Shrestha

Leader Coordinator

Japanese Mid-Term Evaluation Team Nepalese Mid-Term Evaluation Team
Japan International Cooperation Agency Ministry of Agriculture and Cooperatives
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1. Introducticn

1.1 Objectives of the Evalnation

The objectives of the Mid-Term evaluation are;

(1) to find the degree of achievement based on the Project Design Matrix (hereinafter
referred to as “the PDM™),
(2) to review the project framework for successful implementation, and

(3) to make recommendations regarding measures to be taken, if necessary, by Japanese

and Nepalese side for remaining project period.

1.2 Members of the Joint Evaluation Committee

(1) The Japanese Side

No. Name Title/field Designation
1 Mr. Kozo Ito Leader Director  {Southwest Asian and
Oceania), Paddy Field Based Farming
Area Division I Paddy Field Based
Area Group, Rural Development
Department, Japan International
Cooperation Agency
2 Dr. Makoto | Sericulture Director, Division of Insect Sciences,
Kiuchi Promotion National Institute of Agrobiological
Sciences
3 Mr. Yasuaki | Planning Representative, Nepal Office, Japan
Momita Management International Cooperation Agency
4 Mr.  Hiroyuki | Evaluation Analysis | Independent Consultant
Doi
5 Mr, Narendra | Mission Senior Program Officer, Nepal Office,
Kumar Gurung | Coordinator Japan Intemational Cooperation Agency
(2) The Nepalese Side
No. Name Title/field Designation
1 Mr. Ram | Coordinator Senior Agriculture Extension Officer,
Krishna MOAC, Monitoring and Evaluation
Shrestha Division
2 Dr,  Haribabu | Team member Senior Agricultural Economist
Tiwari MOAC, Agri-business Promotion and
Statistics Division
3 Ms.  Sabnam | Team member Agricultural Economist
Shivakotii MOAC, Planning Division
4 Mr. Prakash | Team member Agriculture Extension Officer DOA,
Bista Planning Section
5 Mr.  Rajendra | Teamn member Agricultural Economist
Koirala DOA, Monitoring and Evaluation
Section
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1.3 Schedule of the Evaluation
The Joint Evaluation Committee worked for 8 days from 8 to 15 June 2007 in
Kathmandu and Project sites for carrying out the following activities:

Date Activities
8 Jun | Mon. | Members from Japan amrived in K TM
o Tue. | 1% Joint Evaluation Committee
-Explanation of evalnation objective, method, criteria
10" Wed. | Courtesy Call to Secretary, MOAC

-Visiting Khopasi Seri culture Development Division

117 Thu. | Field Trip to Dhading District

~Visiting Nalang VDC and have interaction with seri-farmers and Sitk
Mobilizers(SM)

-Visiting Baireni VDC and have interaction with seri-farmers and SM
-Visiting Dhunibesi Seri culture Development Office

12" Fri. | 2™ Joint Evaluation Committee
~Review on achievements and Drafting 5 Criteria Evaluation
137 Sat. | Internal Meeting,
147 Sun. | 3" Joint Evaluation Committee
-Confirmation on Jeint Evaluation Report and M/M
15" Mon. | Joint Coordination Committee (JCC) Meeting
-Presentation of Evaluation Report
-Signing of M/M

2. Outline of the Project
2.1 Background of the Project
( 1) Present situation and issues

In Nepal, around 65% of the employed population is engaged in agriculture, which
generates around 40% of Gross National Product (GNP) of the country. Nepalese land
is characterized by its high ratio of mountainous area coverage and arable land is almost
completely exploited. Therefore, production of high value added crops (like sericulture,
fruit cultivation and tea cultivation) with utilization of various geographic and climatic
conditions is expected to be promising,

Sericulture in Nepal began around 30 years ago and has a short history compared to
those of other countries. The mulberry (for feeding silkworm) plantation area per a
household is 1/3, cocoon yield per Ha is 1/4, and production per household is 1/14 of
those of Gunma prefecture, an advanced area in sericulture in Japan. These facts
indicate the low productivity of sericulture in Nepal. Further, the quality of raw silk
made in Nepal is “Grade A” in most cases, where else Indian silk is Grade 2A-3A,
Japanese silk is Grade 4A. This shows that the low quality of Nepalese silk does not
respond to the expectation/needs of the international market. The direct reasons of low
productivity and quality come from the absence of technician and extension workers to
provide appropriate techniques and the absence of facilities for taking care of young
silkworm properly. Consequently, techniques such as temperature and humidity control,
disease prevention, mulberry feeding, cocoon mounting, and cocoon selection are not
applied properly at the farm level.

‘The Government of Nepal has been playing a leading role so far on the development
of the domestic silk industry by carrying out the introduction and instruction of cocoon
production, cocoon procurement, drying and production of raw silk from the procured
cocoons. The Ministty of Agriculture and Cooperatives of the Government of Nepal has
made several achievements on sericulture development (cf. establishing branch offices
in several regions, introducing reeling machines, preserving new varieties of silkworm
from Japan, silkworm egg production and distribution, etc.) with support from donor
agencies and NGOs, Still, the quality of the produced cocoon remains at a low level and
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leads to not only the low quality of raw silk, but also a high cost; more than that of the
market price. Accordingly, Nepalese raw silk can not compete against Chinese and
Indian silk which are also imported to Nepal. Together with the officially fixed pricing
systern, the raw silk made by the Government is not likely to be sold. This means that
the more the Government produces raw silk from low quality cocoon, the more deficit
emerges.

2.2 Summary of the Project
(1) Project Purpose and Description of the Qutline
The Project is targeted at improving the quality of cocoon, which is regarded as the
major constraint for sericulture development in Nepal, and establishing a system for
providing technical support for producing high quality cocoon. For these purposes, two
major approaches are taken; 1)} Enhancement of the capacity and linkages among
Government’s extension workers, Seri-farmers groups and NGOs, and 2) The
enhancement of relationship between Entrepreneurs and Seri-farmers groups for
promotion of cocoon trade and silk market development under an appropriate quality
evaluation system,
(2) Duration : From Nov.2006 to Oct.2011 (5 years)
(3} Cost shared by Japanese side (excluding cost for dispatch of Japanese Expert)
Around 65 million JPY
(4) Counterpart Organization: Directorate of Industrial Entomology Development
{ DOIED ) , Department of Agriculture, Ministry of Agriculture and Cooperatives

(5 ) Target Area : Dhading District, 7VDC Baireni, Salang, Nalang, Kumpur, Sankosh,
Bhumisthan, Murali Bhanjyang
{6 ) Target Groups :

1} Seri-Farmers in the Targeted Area; 400 Households

2) Staff of Directorate of Industrial Entomology Development; 50 Members

3) Resident in the target area; Around 5 thousand

(7) Summary of the Project (Refer to PDM which was presented to Sth Meeting of the

Joint Coordination Committee on May 27, 2009, Annex 1)

Overall Goal -The model for quality cocoon and silk production are replicated to
other parts of Nepal,

-The income of seri-farmers and workers around serifarmers is
increased through the improvement.

Project Purpose | The Quality Cocoon Production in the target/model area is verified
: through capacity building and strengthening of the linkage among
serifarmers groups, Government technicians, NGOs, Private
entrepreneurs and other stakeholders,

Outputs 1. The standardized technology for Quality Cocoon Production,
Cocoon Quality Inspection and post cocoon harvest is
established.

2, The capacity of Seri-farmers, Government technicians and NGO
staff for promoting Quality Cocoon Production and Cocoon
Quality Inspection technology are strengthened.

3. The linkage among Govemmental Agency, NGO and Private
Entrepreneur are strengthened,
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3, Methodology of Evaluation
3.1 Evaluation Questionnaire and Indicators
Evaluation grid was used as a tool to evaluate from the view point of five criteria.

3.2 Data Collection Method and Analysis
The evaluation was conducted as follows;
1} jointly by Japanese and Nepalese Members of Evaluation Team,
2) by collecting data and information through
~examining documents prepared by the project
-interviewing experts, counterparts, extension staffs, silk mobilizers and
seri-farmers, and
- observing farmers activities, Dhunibesi PSSCRC and Kbopasi SDD, then,
3) assessing the degree of achievement of the Project Activities, and
4) analyzing the overall achievement using five criteria.

Five Criteria are
1.Relevance
This is to question whether the outputs, project purpose and overall goal are still in
keeping with the priority needs and concerns at the time of evaluation.

2. Effectivenes
This concerns the extent to which the project purpose has been achieved, in relation to
the outputs produced by the Project.

This is the productivity of the implementation process. How efficiently the various
inputs were converted into outputs.

This is changes, either intended or unintended, direct and indirect, positive and
negative, which were made as a result of the Project.

5.Sustainability

This is to question whether the project benefits are likely to continue after the external
aid has come to an end.

]

!

4. Project Performances and Implementation Process
4.1 Inputs

(1) Inputs of Japanese Side
1) Japanese Experts
Mr. Osamu Shimizu, long-term expert as a Chief Adviser was dispatched from Japanese
Fiscal Year 2006 to 2008. Ms. Eriko Kawaguchi, short-term expert in the field of Textile
Product Development has been dispatched. Ms. Yuko Shibuya, long-term expert as a
Project Coordinator/Farmers Group, and Dr. Hiroaki Yanagawa, short-term expert in the
field of Chief Advisor/Sericulture Extension Policy has been dispatched since Japanese
Fiscal Year 2008. Grand total M/M will be 48.7 M/M by July 15, 2009. Detail is
attached in Annex 4.

2) Provision of Equipments
The equipments were provided on time as scheduled and they are utilized. However,
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cocoon driers are not functioning. Therefore, those cocoon driers should be repaired and

used properly.

3) Training in Overseas

Three counterparts visited to India as an officer level training. Six counterparts visited
to Lao-PDR, Thailand, and India as an officer level observation tour program. Detail of
the training is attached in Annex 10. However, three of them were transferred.

4) Training for Officers
The following training was conducted:

Training Couise

Data and Venue

Participants

1 | Human Skill Dev. Training

8-13 March, 2009

15 Participants

KT™ from 9 stations
5) Training for JT/ITAs
The following trainings were conducted:
Training Courses Data and Venue Participants
1 | Feeding of Late Stage Silkworm and | 1 Oct.~3 Oct.2007 6 Participants
Mounting Technology Training Khopasi from Khopasi
2 |Seed Cocoon Production and|1l.Aug., ~  15Aug | 12 Participants
Management Training 2008 from 9 stations
Khopasi
3 1 Human Skill Development Training | 8-12 Feb., 2009 16 Participants
KTM from 8 stations

6) Training for Farmers
The following trainings were conducted:

No, Training Courses Data and Venue Participants

1 Silk Mobilizer Orientation Training, | 19Aug.~21 Aug., 2007 | 6 Participants
Dhunibesi, Dhading

2 | Zaguri Training (Basic Course), 2 Dec. ~ 12 Dec., | 10 Participants
2007
Dhunibesi, Dhading

3 | Zaguri Training (Refresher Course), | 3-7 Feb,, 2009 & Participants
Dhunibesi, Dhading

4 | Zaguri and Weaving Training (Basic | 13-22 Feb., 2009 12 Participants

Course) Kalaghuti, KTM

5 | Zaguri Training (Basic Course), 1-9 Mar., 2009 10 Participants
Dhunibesi, Dhading

6 | Zagun Training (Skill-up), 17-25 May, 2009 7 Participants
Nalang VDC, Dhading

7} Local Cost Expenditure
See Annex §..

(2) Inputs of Nepalese Side

1) Assignment of Counterparts (including JT/JTA)

According to the document prepared by the Project, thirteen personnel have been
assigned as counterparts to the long- and short-term experts. However, they have not
been able to work together with experts fully and have been only part-time C/Ps. In
addition, C/Ps have been transferred, and even the Project Director has not been
assigned at this point of time. Fulltime C/Ps should be assigned and remain in the
Project for efficiency.
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2) Land, buildings, and facilities

Land, buildings, and facilities required for the implementation of the project have been
provided by Nepal side. Office space is also provided for the experts.

3) Local Cost Expenditure
See Annex 7.

4.2 Qutputs

(1) Qutput 1: The standardized technology for Quality Cocoon Production, Cocoon
Quality Inspection and post cocoon harvest is established.

OVl

Achievement level

1.70% of silkworm rearers adopted the
improved technology

Approximately 70%: The seri-farmers
understood on how to improve their
tearing houses and rearing technology
through the training and technical
guidance of technicians,

2. 5 kinds manuals prepared and published

One issue: The standard rearing chart was
prepared and distributed to seri-farmers.

3. 4CRCs are in function at community
level

3 CRCs are in function and 100% of
seri-farmers make use of them. The CRC
of Baireni VDC is not in use becanse of
seri-farmers decline. The CRC of
Dhutiibesi takes care of the Baireni
seri-farmers.

4, Cocoons purchased based on quality
and grading by the Government
technicians

100% of quality checking is conducted. So
far, the povernment technicians check
cocoons' quality and purchase.

5. 80% of seri-farmers and technicians
undersiood silk market

According to the Project document, it's
presumed that they might understand only
5% on silk market: No smrvey on it. The
government technicians scarcely
understand on the activity with private
entrepreneurs.

6. Original silk are produced in target area

Nalang and Salang VDCs launched zaguri
silk production.

(2) Cutput 2: The capacity of Seri-farmers, Government technicians and NGO staff for
promoting Quality Cocoon Productien and Cocoon Quality Inspection technology are

strengthened,

OVl

Achievement level

1. Seri-farmers are involved in group(at
least 1group/VDC)

Numbers of group: 4 in Nalang VDC, 2 in
Salang VDC, 1 in Baireni VDC, 1 in
Bhumisthan VDC, involving  all
seri-farmers., However, grouping hasn't
proceeded yet in Sankosh VDC and
Murali Bhanjyang VDC.

2. The level of Government technicians
enhanced on improved technology and
facilitation  skills(3  trainings/year,
besides OJT) ‘

The government technicians' capability
will be judged on test in future.
Implemented more than 5 times of OJT
per year. The appropriate advices by the
technicians to farmers prove an
improvement of their technology.

3. The number of training opportunity for
seri. Farmers and technology adopied

8 times of training to farmers in 2 years : 6
times in Dhunibeshi SDO, 2 times in

%
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{more than 5 trainings/year)

Khopasi SPD. The survey will find out an
improvement of capability in near future.

4, At least 1 technical resource farmer
expected to develop per group

& silk mobilizers in all groups.

(3) Output 3: The linkage among Governmental Agency, NGO and Private Entrepreneur

are strengthened,

oVvI

Achievement level

i. The establishment and clarification of
TOR for stakeholders (Government
technicians and NGO)

According to the Project document, 3
times/year : Dhunibesi SDO organized a
RCC by the government technicians and
farmers’ group. 5 times of meeting were
held between the government and private
entrepreneurs on products development of
zaguri silk.

2. The frequency and number of the JCC
and RCC(more than 3/year)

JCC has been held 5 times.

3. The quality cocoon procured by private
entrepreneurs{3 times for 250kg/yeat)

TOR of NGO as a role of farmers
organization and the Technicians as a role
of technical guidance are clarified, NGO
Starts a survey for organizing farmers

groups.

4.3 Achievement of the project purpose

Project Purpose: The Quality Cocoon Production in the target/model area is verified
through capacity building and strengthening of the linkage among seri-farmers groups,
Government technicians, NGOs, Private entrepreneurs and other stakeholders.

OVI

Achievement level

1.Quality of produced cocoon reached to
2A(International  grade), eliminated
cocoon(7%), shell ratio(22%).

Below A grade: No grading system by
intemational standard in Nepal. The
previous JICA expert graded them in
Japan and found that the Nepali cocoons
were below A grade in Quality.

2008 Spring 1st;8.2% Spring 2nd;11.7
Autumn 1st;11.9% Autumn 2nd;12.5%.
2008 Spring 1st;23.5% Spring 2nd;22.7
Autumn 18:22.7% Autumn 2nd;22.8%

2. Quality cocoon production reached to
20kg/box.

The average of cocoon crops, 2008 Spring
¥51;22.9Kg Spring 2nd;16.71Kg Autumn
[st;11.76  Autumn 2nd;8.75Kg/box :
Cocoon crops vary between 7kg and 30kg
per box, according to seri-farmers' abilities
OF rearing seasons.

3. 50% of seri-farmers adopted improved

At present, Project presumes that only

technology. 20% of seri-farmers might have adopted.
4. Private entrepreneurs involved in | 150kg of dried cocoons/year: The privaie

purchasing  250kg  of  dried | entreprencurs including D.D. Textile,

cocoon/year. Everest Art Paper and M.M.D.S.Group

purchased from the government or directly
from seri-farmers based on the permission
of the government,

4.4 Implementation Process of the Project

(1) Major Meeting / Workshop
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Dhunibesi SDO organized a RCC by the government technicians and farmers’ group. 5
times of meeling were held between the government and private entrepreneurs on
products development of Zaguri silk. -

No. Name of Date/Venue Participants
workshop/Meeting
1 Regional ~ Coordination | 22nd Sept, 2008 | Chief Advisor, Project Staffs /
Meeting/Workshop Dhunibesi Officers, JT& JTA's of Dhunibesi
/ PD of DOIED / Sericulture
Farmers / DADQ Officer,Dhading
2 | National Technical | 16, 17 Nov, 2008 | Chief Advisor,Project Staffs / PD
Workshop on Sericulture | Khopasi & Officers of DOIED / Officers
of SDO / Chief,Officers and
Staffs Of Khopasi
3 | Interaction Meeting | 7 Feb, 2009 Chief Advisor, Short Term Expert
(Gov't, PS, PQCPPP) Dhunibesi {Product Development), Project
Coordinator of PQCPPP /
Officers & IT,JTA of Dhunibesi /
Everest Art Paper (P S) / Program
Dirgctor & Officer of DOIED
4 | Interaction Meeting | 2 March, 2009 PM, Officer, PC / Chief, Officer,
(Gov’t, NGO, Sitk | Dhunibesi JT, ITA of Dhunibesi/ NGO' Staff
Mobilizer, PQCPPE) / Silk Mobilizers
5 Interaction Meeting | 22 April, 2009 PD, BC / Officers Of SDO, Chief
(Gov’t, NGO, S8ilk | Dhunibesi / Officers /JT, JTA Of Dhunibesi /
Mobilizer, PQCPPP) NGO Staffs
6 Sericulture Policy Work | 24, 25 May, 2009 | Chief Advisor, PC !
Shop Kathmandu MOAC,DOA,DoIED / NPC /
Seticulture  Officers/Sericulture
Farmers / Private Entreprencurs,
Consuitancy

(2} Joint Coordination Committee
JCC has been held five times. Main agenda is as following table.

JCC

Date

Chairperson

Main agenda

1

3rd April, 2007

Mr.Deep Bahadur Swar

Discussion Annual Plan of
Operation (2007).

2 Rd

Sth May, 2008

Mr. Bharat Prasad Upadhyay

Approval on the contents of
Plan of Operations.

Discussion on major issue
pointed out in the comment
from consultation study team.

3]’0

12th Aug, 2008

Mr. Bharat Prasad Upadhyay

To deploy a long term Project
coordinator  for  project
management, amendment on
record of discussion.

6th Nov, 2008

Mr. Bharat Prasad Upadhyay

Efforts to fultill
recommendations agreed in
the 2nd JCC.

Consideration for the coming
Mid-term Evaluation Study.
New Direction Idea proposed
by the Consultation Study

27th May, 2009

Mr. Fulgen Pradhan

Team.
Approval of the revised
of PDM for

Mid-term Evaluation.
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5. Evaluation Results
5.1 Relevance
The project has relevance based on the following points;

Necessity

-Promotion of sericulture is important to reduce poverty, The Nepalese Government has
been servicing materials to seri-farmers such as mulberry, silkworm eggs, disinfectant,
etc. As aresult, basic technology has been disseminated to some extent. However,
techniques to produce quality cocoon is not adequate among farmers, and productivity
is still low. In addition, the silk market along with the private sector has been weak and
could not afford to adopt the principle of a market mechanism. The Project aims to
solve these issucs, and therefore is considered to be relevant.

Priority

-Nepalese Government in its “10™ Five Year Plan (2002-2007)” and “Three Year
Interim Plan (2007-2009)" states the “Poverty Alleviation” as the priority issue, and
Sericulture Development is considered as one of the industries for Promotion of
Agricultural Business under the Poverty Alleviation. In addition, “National Agriculture
Policy” in 2004 aims to promote Commercialization of agricultural products in response
to the global liberalization in agriculiure,

-Japan’s *Agriculture and Rural Development Program” focuses on three pillars namely
“Food Security,” “Income Generation,” and “Capacity Development of Government
and Farmers Groups,” under the Priority issue of “Poverty alleviation in Rural Areas.”
The Project is a component of “Income Generation™ and is relevant fo this JICA
Program which reflects Japan’s ODA Policy.

Japan’s technical advantage

Japan has long experiences in implementing a technical cooperation project in the field
of sericulture promotion in India which adjoins Nepal. In addition, JICA implemented
the mini-project-type technical cooperation “Sericulture Promotion in the kingdom of
Nepal” and a Follow-Up program in the past. These programs have contributed to the
development of sericulture in Nepal, such as the introduction of new silkworm varieties,
commercial egg production (grainage), establishment of mulberry supplying system, efc.
This Project intends to take measures fo solve the main issues that have been identified
from the past experiences.

Selection of the target area
Dhading District (7VDC/ Baireni, Salang, Nalang, Kumpur, Sankosh, Bhumisthan,

Murali Bhanjyang) was sefected as the target area of the Project. When the Project was
started, Dhading District was considered as an appropriate target area in terms of
advantage from accumulation of past technical cooperation and collaboration with other
donor agencies. In addition, it was difficult for the Japanese side to go to other potential
“seri-districts” than Dhading District due to security reasons,

5.2 Effectiveness

Achievement of the Project Purpose

43



-Although the Team can’t evaluate the achievement of the project purpose as outputs
have only been partially achieved at this time. In.terms of Effectiveness, the following
points will be mentioned. -

-The logics that connect the Project Purpose and each Output in the PDM are not clear,
and modifications in PDM such as clarification of each output should be considered to
make each output more effective.

-In the PDM, Important Assumption requests DOIED to take necessary measures such
as revision of cocoon inspection system and creation of investment environment for
Private entrepreneurs in order to achieve the Project Purpose. Although cocoon
inspection system was already in place, it is yet to be revised by DOIED, DOIED
should fully achieve these Assumptions based on the draft National Sericulture
Development Policy.

-It is projected that the Project Purpose “The Quality Cocoon Production in the
target/model area is verified through capacity building and strengthening of the linkage
among seri-farmers groups, Government technicians, NGOs, Private entrepreneurs and
other stakeholders” will be achieved by the end of the Project, if the recommendations
below are responded correctly,

5.3 Efficiency

Comparing with the targets, the output achievement level is thought to be fair.

5.3.1 Efficiency of Inputs

(1) Inputs of Japanese Side

1) Japanese Experts

Japanese experts, both long-term and shori-term, have been dispatched as scheduled.
Grand total M/M will be 48.7 M/M by July 15, 2009. Detail is attached in Annex 4.

2} Equipments

The necessary equipments were provided mostly as scheduled and most of the
equipments and facilities are utilized, However, some facilities such as cocoon driers
are yet to be utilized,

3} Treining in Overseas

Three counterparts visited to India as an officer level training, Six counterparts visited
to Lao-PDR, Thailand, and India as an officer level observation tour program, Detail of
the training is attached in Annex 10. However, no specific action plan that should follow
the trainings has been prepared. Besides, three of them were transferred to other
sections.

(2) Inputs of Nepalese Side

1) Assignment of Counterparts (including JTATA)

Thirteen personne! have been assigned as counterparts to the long- and short-term
experts. However, they have not been able to work together with experts fully. In
addition, C/Ps have been transferred, and even the Project Director has not been
assigned at this point of time. Full involvement in the project activities by C/Ps should
be assigned and they should remain in the Project for efficiency. The role and
responsibility of the C/Ps should be clearly spelled out by DOIED,

In addition, activities costs from Nepal side such as TADA are adequate activities costs
mentioned in the Project framework should be provided.

According to the interviews from C/P personnel including JT/JTA, they can’t go to the
target VDC as expected due to shortage of TADA. Since C/P personnel including
JT/ITA play crueial rolls for extension activities for seri-farmers, it is advisable that the
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Nepalese Government try to provide adequate activities costs.

2) Land, buildings, and facilities
Land, buildings, and facilities required for the implementation of the project have been
provided by Nepal side. Office space is also provided for the experts.

5.3.2 Impeding factors

-The Team found that PDM (Project Design Matrix) is not sufficiently shared among the
parties, and it is hindering the common understandings especially on the clear roles of
each stakeholder. In this regard, the Nepalese version should also be prepared and
shared.

5.4 Impact

Though the Impact of the Project will be evaluated at the time of Terminal Evaluation
and Post Evaluation, the Project is expected to have following projected impacts:
-Partnership between Public sector and Private sector has been initiated by the Project.
-The Team observed that there are farmers who benefited from cocoon production, and
also saw the possibility of that the Private entrepreneurs hire women who received
zaguri trainings from the Project. Sericulture may not only be the source of income, but
also may provide job opportunities for those involved in the silk industry, especially for
women in rural areas.

-It is expected that cocoon trading system will be developed in the remaining period.

5.5 Sustainability

5.5.1 Policy and Institutional Aspect

-JICA has been dispatching new Chief Advisor who has started to make necessary
advices to help the Government on sericulture policy. As of now, the Nepalese
Government has already prepared the draft National Sericulture Development Policy,
but it is yet to be finalized and endorsed. Without sericulture policy, sustainability of
sericulture industry will not be pledged. Formulation of proper Action Plan is also
expected based on the policy, in order to draw more practical and feasible plan to
achieve the policy.

5.5.2 Financial aspect

- The Nepalese Government has been directly involved in every step from production to
marketing, but this current system would not be sustained as an industry by Government
only. In this regard, involvement of farmers and private entrepreneurs getting benefit
from sericulture should be promoted to sustain sericulture as an industry.

5.5.3 Technical aspect

~There is more space to improve technical knowledge, both for extension staff (JT/ITA)
and for seri-farmers including silk mobilizers. Therefore, distribution of manuals and
technology transfer system is necessary by Cascade Method.

6. Conclusion

As a result of the project activities, some outputs have been produced. In addition,
activitics to be emphasized in the latter half of the Project were clarified and shared
between both Nepalese and Japanese sides through the process of project
implementation, and new project management system has recently started in order to
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streamline the project activities and to achieve the Project Purpose, Thus, it can be said
that acceleration of the Project activities towards its goal has been observed.

In addition, as sited in the five criteria, several issues were found. Therefore, revision of
the Project framework including Project Design Matrix (PDM) and Plan of Operation
(PO) is necessary to solve these mentioned issues and to aim for more effective outputs
from the Project.

It is recommended that the revised PDM and PO will be the implementation guide for
the remaining period of the project and shall be the basis of the Project’s final
evaluation.

The main point of revision emphasizes on the points mentioned above, including Public
Private Partnership (PPP) for market exploration, Cascade-type training for JT/ATA, Silk
Mobilizers, and farmers” groups, and monitoring and evaluation system. The revised
PDM also clarifies Objectively Verifiable Indicators as to expression, definition,
description and /or quantification,

With these modifications, the Team finds that the Project Purpose will be achieved in
the remaining period.

7. Recommendations
The joint midterm evaluation team recommends the following;

7.1 Involvement of Private Sector

It is tecommended that, for the sustainability of the sericulture development,
involvement of the private sectors is essential, including development of
Government-controlled cocoon market system. It is a role of the Government to create
an affirmative environment tfo atiract Private enfrepreneurs, and to manage the
sericulture sector as a whole. Establishing the Window or the One Stop Service for the
private entrepreneurs who wish to purchase cocoons/zaguri silk/raw silk will be an
example to attract interests from them. On the other hand, the Project can technically
support this PPP by analyzing the total value chain in sericulture.

7.2 Importance of Farmers Organization

Though the Project mainly focused on the technical aspect in the first half of its period,
Social Development activities will be very much important in the latter half of the
Project; the farmers® groups enable the Cascade-Method techmical extension. Also,
developed farmers groups will be able to seek on their own for the support from DADO,
Banks, NGOs, etc. In this regard, establishment of Cooperatives may be considered in
the future,

7.3 Necessity of Action Plan by the Government

The Team found that DOIED organized a Workshop to formulate the draft on
Sericulture Policy, but it is yet to be finalized, and the effort by DOIED in this regard is
necessary. Moreover, the Action Plan which is thought to come after the Policy is as
important. It is recommended that the Government should come up with the Action Plan,
as well as the Policy, as soon as possible.

In this connection, improved monitoring and evaluation system will be necessary. These
activities were not considered as sufficient, and better system for statistics and
monitoring and evaluation should be designed. These activities can support the
Government in the process of consideration for the Action Plan, as it will need a variety
of nrumerical data for setting the numerical goals that are realistic and feasible.
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7.4 Utilization of PDM as common understanding ameng parties concerned

It is recommended that the revised PDM will be the tool for common understanding
among the DOIED, the Project, counterparts, and extension staffs (JT/JTA). PDM
should be disseminated to each office and shared among all the stakeholders through
workshop. For this, Nepalese version should be prepared for the extension staffs
(JTATA) who hardly understand English.

7.5 Budgetary Arrangement

It is essential that the Nepalese Government allocate adequate budget in order to ensure
the Project achievements, The demand from seri-farmers for technical support is high,
but duc to the inadequate program costs including TADA, activities by
DOIED/seri-stations are insufficient, In this regard, the counterpart fund of 2KR may be
an alternative “short-term” source; similar kind of alternative arrangement may be
sought by the GoN.

7.6 Prompt Action for Usage of a New Disinfectant (Sanitec) instead of Formalin
Due to its harm effect to human health, the consultation study team recommended
Usage of a New Disinfectant instead of Formalin, Although the 2™ Joint coordination
Committee agreed its recommmendation, no action for import has been taken so far.
Prompt action is necessary.

7.7 Establishment of a Better Model

The project intends to establish an appropriate model for quality cocoon and silk
production, The project is trying to make a model within the target area, expecting
further replication in other argas by the Nepalese Government. To concentrate on
development of the model, the project area should be focused on the 5 VDCs (Baireni,
Nalang, Salang, Kumpur, and Sankosh) where sericulture is adopted by the farmers and
has the possibility to form the model.
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4 List of the Japanese experts (M/M)

Annex 4

No I Expert Name [ Expertise l PDuration l MM]
Japanese Fiscal Year 2006 4
1 | Mr. Osamu Shimizu____| Chief Advisor | Dec 1,2006~Mar31,2007 | 4
Japanese Fiscal Year 2007 12 |
1 Mr. Osamu Shimizu Chief ;\.dvisor Apr 1, 2007~Mar 31, 2008 12
Japanese Fiscal Year 2008 17.2
1 | Mr, Osamu Shimizu Chief Advisor Apr 1, 2005~Jan 8, 2006 8
2 | Ms. Eriko Kawaguchi Textile Product Development Jun 9, 2008~Jul 24, 2008 1.5
3 | Ms, Eriko Kawaguchi Textile Product Development Aug 24, 2008~0Oct 5, 2008 1.5
4 | Ms. Eriko Kawaguchi Textile Product Devefopment Jan 15, 2009~Feb 28, 2009 1.5
5 | Ms. Yuko Shibuya Project  Coordinator/Farmers | 1+ o 2009~Mar 31, 2009 27
Group
Chi - N
6 | D Hitoaki Yanagawa | Ot AdvisorfScriculture | o o009~Mar20,2000 | 2
Extension Policy
Japanese Fiscal Year 2009 (Plan) 15.5
1 | Ms. Yuko Shibuya Project  Coordinator/Farmers | , | 2009~Mar 31, 2010 12
Group
2 | Mr. Hiroaki Yanagawa Chief ' 'AdwsorfSenculture May 17, 2006~Jul 15, 2006 5
Extension Policy
3 | Ms, Eriko Kawaguchi Textile Product Development Jun 1, 2009~Jul 15, 2009 1.5
Grand Total (M/M) 48.7
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Promotlon of Quallty Cocoon Production and Processing Project

Annex 5§

5  List of Equlpments & Materlal Purchased during 2006-2009
S.No Name of Equipment Quanitity] _Maker | Provided to
1Mahindra Pickup 1{Mahindra
2|Hp Laptop Compiter 2{HP
3{Canon Printer(MF8100) 1{Canon
4iCanon Fax 1jCanon
5{Transformer {100 V) 1|People
SIMultimedia Panasgonic 1]Panaspnic
7{Movie Screen 1{Cinon
8JACER Lap top Computer 1]{Acer DOIED
8]ACER Lap top Computer 1]Acer -
10}Olympus Degital Camera 1|Olympus jKhopasi
11]Sony Degital Camera 1|Sony DOIED
12]Sony Degital Camera 1]Sony Dhunibest
13{Sony Degital Camera 115ony
14{Mobile Phone Nokia 1|Nokia
15{Mobila Phone 1|Nokia
18{Mobile Phone Nokia 1{iNokia DOIED
17 |Mobile Phone Nokia 1{Nokia
18| Microsoft Oifice soft ware Japanas 1
19]|Microsoft Office soft ware 1
201058 software 2
21|Gas Stave 1
22{Wooden Drawer 2]Local
23}Chair 2|Local
24]Oifice Desk Table 1|Lecal
25]Office Dask Table 2|Lacal
28}Glass Door Cabinate 2jLocal
271Glass Door Cabinate 1|Local
28}5teet Rack 2]t ocal
28] Hot Water Pot 1|Electron
30]Telephone Set 1{Microtel
31{Cord less telephone Set 1|Hagenuke
321 0ffice Network Wire Less 1|Mmsli
30jADSL Router 1{TP-LINK _
31iElectric Weight Balance 1 Dhunibesi
32{Toshiba Laptop Computer 1{Toshiba
33|Simple Chair 4iLocal
34|Genesator 1| Yamaha
35]Gas siove 2
36[Folding Chalr 1]Local
37|Revolving Chair 1|Local
38[Voltage Reguiator 1|people
38|Wooden Office Rack 1iLocal
40| Wooden Qffice Drawer 1{Local
42]Office Chair 2iLocal
43|Meeting Table 2[Local
44|Meeting Chair 2tlocal
45|Microsoft Office 1icrosoft
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46iHero Honda Molorcycle tiHerc Honda  |Dhunibesi
471Desk Top Computer(LCD Monitor) 2]|Samsung DOIED
48{Deask Top Computer{L CD Monitor) 21Samsung Khopasi
49]3 in one Printer 1|8rothar Khopasi
6013 in one Printer t|Brother DOIED
61|Movie Camera 11Sony

62| Zaguri 10{Local Dhunibesi
63| Zaguri 4{Local Salang VDC
64|Zaguri 4liocal Nalang VDC
B5[Zagur 1{Local Kurnpur

86| Zaguri 1|Lacal Syanja
§6]Zaguri_ 10{l.o0cal

87(Zaguri Stand 10{Local Dhunibasi
80|Stove cover 10{Local Dhunibest
69;Stove 10]{Local Dhunibesi
80[Stove 10{Local

71}Karai {Fried Pan) 10}Local Dhunibesi
72[Karal (Fried Pan) 10|l.ocal

73| Dickchy 2|Local Dhunibesi
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Questionnaire to DOA (DOIED)

1. Project Performance
1-1. Is input implemented as planned? (Compare with planned values)
Yes, the input implemented seems as planned.
1-2. Is output produced as planned? (Compare with targets)
Not significantly, as compare with target.
1-3. Are there prospects that the project objective will be achieved? (Compare with targets)
The project objectives will be achieved if the person involved in sericulture will satisfied and performs
the task accordance with action plan.
1-4. Are the suitable counterparts assigned to the Project?
The DOIED assigned the suitable counterpart as project required.

2. Item to be confirmed
2-1. Is the Project Strategy consistent with the Government Policy on Sericulture Promotion?
Yes, but not sufficient.
2-2. Does Nepal Government continue to allocate adequate budget to DOIED to achieve the Project
Purpose?

Nepal government want to continue to allocate adequate budget but now a days, government feel to drop

budget of cocoon procourment. so, sericulture will not achieved progress if privet sector will not buy the

cocon.
2-3. Important assumption to achieve the Overall Goal
(1) Does Government's Policy on Sericulture Promotion continue?

Till now, government's poliucy want to coninue the sericulture promotion.
(2) Doesn't the Silk Market get smaller?
Nearly, 300 M.T./Year raw silk is importing from china and India. It shows the silk market is not get
smaller, but we need to sale compitative way.
(3) Do Governmental and NGO technicians/staff concerned to the Project Implementation continue to
support to Seri-farmers?
Yes they want to implementation continue to support seri-farmer, but they need some mtivation like
special foreign training, tour etc.
(4) Doesn't the Silk price take great fall?
Not, because the developed country nearly droped the silk production. Due to this fact the silk price des
not fall.

2-4. Important assumption to achieve the Project Purpose

(1) Does the Government revise and introduce cocoon inspection system for trading based on a genuine
quality?
yes, the government revise tune tio time according to the International Market

(2) Does the Government create the environment for Private entrepreneur to invest on indigenous silk

production?



Government, try to create the environment for private enterprenure to invest on indigenous silk

production.

3. Comments and Suggestions in the remaining half-term of the Project.

< Project Program must be quantifiable as vaule

« Farmer and technical staff needs some motivation

< Now the project implemeted in only one district but it need to verify the model to another district
also.

¢ Dhading is farmous for vetetbale procution, farmes will not adopt sericulture easily in this district,

so the project shoulds expand another marginal district where vestible is not commericialzed

Questionnaire to DOA (DOIED)

1. Project Performance
1-1 Is input implemented as planned? (compare with planned values)
Partially; The budget and target doesn't fixed & quantify. So became difficulty to know the target by
field start
1-2 Is output produced as planned? (compare with targets)
About 60 % . Farmer training can't conduct as scheduled .
1-3 Are there prospects that the project objective will be achieved? (compare with targets)
Yes, but disturb by their present situition
1-4 Are the suitable counterparts assigned to the Project?
Technical staff of Dhunibesi also should assign for counter part by PSSCRC, Dhunibesi .

2. Item to be confirmed
2-1 Is the Project Strategy consistent with the Government Policy on Sericulture Promotion?
Yes,
2-2 Does Nepal Government continue to allocate adequate budget to DOIED to achieve the Project
Purpose?
No, Not approved all program as DOIED proposed in Sericulture program .
2-3 Important assumption to achieve the Overall Goal
(1) Does Government's Policy on Sericulture Promotion continue?
Yes but little modifying by involving private in post Cocoon activities.
(2) Doesn't the Silk Market get smaller?
No lot of silk is importing from China If we produce more silk we can substitute such silk and can
produce new unique item .
(3) Do Governmental and NGO technicians/staff concerned to the Project Implementation continue to
support to Seri-farmers?
Yes, but need some logistic support for increasing movement to field like TADA, fuel, which is not

sufficient in present situation.



(4) Doesn't the Silk price take great fall?
Not, because silk producing country like Japan and other country decreasing silk production

2-4 Important assumption to achieve the Project Purpose

(5) Does the Government revise and introduce cocoon inspection system for trading based on a genuine
quality?
Yes, price and grading system is revised time to time and may revise if necessary.

(6) Does the Government create the environment for Private entrepreneur to invest on indigenous silk
production?
Government, trying to involve private in sericulture, especially in post cocoon activities. Government

Can provide Jaguri, spuning charkha & training for private related with silk production.

3. Comments and Suggestions in the remaining half-term of the Project.
© Project Program must be quantifiable
© Farmer and technical training and abroad tour and visit to import new technology.
© Project should make program for farmer to improve quality garden and rearing house as well as
materials.
Project should make facility for production silk and silk materials in rural level .

keshav raj kafle

Questionnaire to Counterparts

1. Self-Evaluation of the Project Performance

1-1 Is input implemented as planned? (compare with planned values)

Ans- 60 % work implemented as Planned.

1-2 Is output produced as planned? (compare with targets)

Ans- 50 % output produced as planned.

1-3 Are there prospects that the project objective will be achieved? (compare with targets)

Ans- Some of the objectives are achieved.

2. Self-Evaluation of the Project Implementation Process

2-1 Are activities implemented as planned?

Ans- Most of the activities are implemented as planned.

2-2 Are there any problems in the method for technology transfer?

Ans- There were some problem transferring technology, that is lack of technical manuals.

2-3 Are there any problems in the project management system such as monitoring system and
decision-making process within the project?

Ans- At the time of pragramme implementation system delayed due to miss uinderstanding in the decision
made by Govt/JICA-project.

2-4 Dose the project have a high recognition in the implementing agency?

Ans- Some of the programs are well recognized among the implementation agency.



2-5 Is the degree of participation of the target group and related organizations in the project high? Is the
recognition with respect to the project high?

Ans- Maximum population from target group are involved, yes recognition is high.

2-6 Did any other problems occur during the process of implementing the project? What is the cause, if
any?

Ans- Some problem had arouse during implementation phase. The reasons might be decision in budgetary

role.
2-7 Did the training capacity improve as a trainer of trainees (extension staffs such as JT and JTA)?
Ans- Yes, knowledge, attitude, practice had increased in course of training.

2-8 Will the transferred technology spread within the implementing agency?

Ans- Technology were spread within the concern agency.

3. Item to be confirmed

3-1 Status of Important Assumption

(1) Are NGO/s who has enough experiences in community development assigned for Project
Implementation?

Ans- NGO has been working just 3 month but the performance has not been evaluated yet.

(2) Do the Nepalese Counterparts assigned for this Project continue to work for the Project?

Ans- In my opinion counterparts assigned should be continue.

(3) Are private entrepreneurs interested and affirmative in the Silk Industry Development?

Ans- Some private entrepreneurs are interested to developed the silk product development process.
3-2 Status of Pre-Conditions

(1) Are necessary number of Nepalese Counterpart staffs assigned?

Ans- Not confirmed

(2) Do the farmers in target area select Sericulture as desirable cash crop?

Ans- In upland condition those farmers selected as desirable cash crop.

(3) Do the Governments’ existing services (Supply of i) mulberry sapling, ii) Silkworm Egg, and iii)
Antiseptics, etc.) continue during the Project period?

Ans- Yes governments existing sevices continue during the project period.

(4) Is the insurgent situation in the target area kept normal?

Ans- Now situation is normal.

4. Equipment

4-1 Are the equipments used in the training and technical services utilized?
Ans- Available equipments are used as the technical services.

4-2 Are the equipments appropriately maintained and managed?

Ans- Yes all equipments are properly used and managed.

4-3 Are the maintenance and management record of the equipments kept?

Ans- all types record are properly kept.



5. Comments and Suggestions in the remaining half-term of the Project.

> In coming years include farmer support programs, so that it helps to increase the quality cocoon
production.

> Publish the different technical mannnuls for different level & technical support as required.

> Give more emphasis on product development at village level which increase the farmers income.

> Emphasis on Human Resources Development Programme.

> Required to continue next up to 5 years.

By : Madhu Sudan Ghimire, Project Field Coordinator, Chief of PSSCRC, Parental Seed Stock

Cocoon Resource Centre, Dhunibesi, Dhading

Questionnaire to Counterparts

1. Self-Evaluation of the Project Performance

1-1 Is input implemented as planned? (compare with planned values)

Ans- It seems that project might have implemented the input comparing with the targets.

1-2 Is output produced as planned? (compare with targets)

Ans- Not significant as expected with the planned values and targets.

1-3 Are there prospects that the project objective will be achieved? (compare with targets)

Ans- The project objectives will be achieved if the project team specially the field coordinator perform the
task in accordance with implementation action plan. If the project clearly define the roles and

responsibilities of field coordinator with planned, values and target.

2. Self-Evaluation of the Project Implementation Process

2-1 Are activities implemented as planned?

Ans- Project activities might have implemented in the project area.

2-2 Are there any problems in the method for technology transfer?

Ans- The C/P should be very serious in solving the problems for sericulture technology transfer from

farmers to farmers.

2-3 Are there any problems in the project management system such as monitoring system and decision
making process within the project?

Ans- There is lack of joint monitoring system and decision making process within the project.

2-4 Dose the project have a high recognition in the implementing agency?

Ans- As envisaged in the project area, there should be high recognition but it seems to be medium type of

recognition while implementing action plan.

2-5 Is the degree of participation of the target group and related organizations in the project high? Is the

recognition with respect to the project high?

Ans- As expected, impressive participation not observed because of lack of joint monitoring mechanism

with stakeholders.

2-6 Did any other problems occur during the process of implementing the project? What is the cause, if



any?
Ans- Lack of strong monitoring, - Lack of joint effort, - Lack of clear role and responsibility of C/P and

related organizations.

2-7 Did the training capacity improve as a trainer of trainees (extension staffs such as JT and JTA)?

Ans- Capacity of extension staffs upgraded to some extent but further quality and skill to be developed by
providing specific training.

2-8 Will the transferred technology spread within the implementing agency?

Ans- It is expected to spread the transferred technology in the project area.

3. Item to be confirmed

3-1 Status of Important Assumption

(1) Are NGO/s who has enough experiences in community development assigned for Project
Implementation ?

Ans- Khopasi station does not have clear cut idea and suggested to involve the concerned C/P.

(2) Do the Nepalese Counterparts assigned for this Project continue to work for the Project?

Ans- For smooth implementation of the project activities there should be written assignment for the

concerned C/P and this kind of arrangement would facilitated for the sustainability of program.

(3) Are private entrepreneurs interested and affirmative in the Silk Industry Development?

Ans- Private entrepreneurs are interested in post cocoon processing.

3-2 Status of Pre-Conditions

(1) Are necessary number of Nepalese Counterpart staffs assigned?

Ans- Not assigned in written form.

(2) Do the farmers in target area select Sericulture as desirable cash crop?

Ans- Farmers accepted sericulture as desirable cash crop in the upland un irrigated area.

(3) Do the Governments’ existing services (Supply of 1) mulberry sapling, ii) Silkworm Egg, and iii)
Antiseptics, etc.) continue during the Project period?

Ans- Strongly suggested to provide existing services to being rural employment generation.

(4) Is the insurgent situation in the target area kept normal?

Ans- The insurgent situation in the target area was normal.

4. Equipment

4-1 Are the equipments used in the training and technical services utilized?
Ans- yes, almost utilized.

4-2 Are the equipments appropriately maintained and managed?

Ans- Sophisticated equipment are not properly maintained and managed.
4-3 Are the maintenance and management record of the equipments kept?

And- Not kept properly.

5. Comments and Suggestions in the remaining half-term of the Project.

> Clear the role and responsibilities for C/P and related organization.



> Materialized and strengthen the monitoring, supervision and evaluation mechanism in program
implementation.

> Strengthen cooperation, coordination and joint effort.

> Strongly suggested to prepare teaching and extension aids such as leaflets, booklets, folders, pictorial
books and manuals based on action research in the project area as perm the needs of target area.

> The project target and implementation action plan should be streamlined / consistent with the
government’s regular program avoiding duplication.

By:

1) Bhakta Raj Palikhe, Chief of SDD, Sericulture Development Division, Khopasi, Kavre

2) Narahari Prashad Ghimire, Officer, Sericulture Development Division, Khopasi, Kavre

Questionnaire to Counterparts

1. Self-Evaluation of the Project Performance

1-1 Is input implemented as planned? (compare with planned values)

Ans- Not Sufficient enough

1-2 Is output produced as planned? (compare with targets)

Ans- Not at all.

1-3 Are there prospects that the project objective will be achieved? (compare with targets)

Ans- Uncertain owing to risk and uncertainties like disease outbreak and low mulberry leaf production due

to drought.

2. Self-Evaluation of the Project Implementation Process

2-1 Are activities implemented as planned?

Ans- Majority of activities being implemented.

2-2 Are there any problems in the method for technology transfer?

Ans- Yes, No proper situation analysis of the farmers.

2-3 Are there any problems in the project management system such as monitoring system and decision-
making process within the project?

Ans- Yes, Lack of proper coordination harmony between donor office and stakeholders.

2-4 Dose the project have a high recognition in the implementing agency?

Ans- Unknown

2-5 Is the degree of participation of the target group and related organizations in the project high? Is the

recognition with respect to the project high?

Ans- Moderate.

2-6 Did any other problems occur during the process of implementing the project? What is the cause, if
any?

Ans- Lack of reconciliation and MOU between donor agency and consumerism.

2-7 Did the training capacity improve as a trainer of trainees (extension staffs such as JT and JTA)?
Ans- Yes.

2-8 Will the transferred technology spread within the implementing agency?



Ans- May be.

3. Item to be confirmed

3-1 Status of Important Assumption

(1) Are NGO/s who has enough experiences in community development assigned for Project
Implementation?

Ans- Partially.

(2) Do the Nepalese Counterparts assigned for this Project continue to work for the Project?

Ans- Not sure owing to Nepalese bureaucracy nature of frequent transfer of trained specialist to non
sericulture area.

(3) Are private entrepreneurs interested and affirmative in the Silk Industry Development?

Ans- If the required volume of cocoons are easily available.

3-2 Status of Pre-Conditions

(1) Are necessary number of Nepalese Counterpart staffs assigned?

Ans- yes.

(2) Do the farmers in target area select Sericulture as desirable cash crop?

Ans- Not safely in all project area owing to the comparative advantage of vegetable like tomato.

(3) Do the Governments’ existing services (Supply of i) mulberry sapling, ii) Silkworm Egg, and iii)
Antiseptics, etc.) continue during the Project period?

Ans- Certainly.

(4) Is the insurgent situation in the target area kept normal?

Ans- Almost under normal situation compared prior to the reconciliation agreement with the Nepal

communist party (MAOIST)

4. Equipment

4-1 Are the equipments used in the training and technical services utilized?
Ans- Mostly

4-2 Are the equipments appropriately maintained and managed?

Ans- No.

4-3 Are the maintenance and management record of the equipments kept?
Ans- No.

5. Comments and Suggestions in the remaining half-term of the Project.

> It is urged to dispatch the experts from JICA, Who have gained long term expertise on the field of
sericulture.

By:

Kaman sing Thapa, Officer, Sericulture Development Division, Khopasi, Kavre.



Questionnaire to Counterparts

1. Self-Evaluation of the Project Performance

1-1 Is input implemented as planned? (compare with planned values)

Ans- At least 35 % as Planned.

1-2 Is output produced as planned? (compare with targets)

Ans- 25 % as planned.

1-3 Are there prospects that the project objective will be achieved? (compare with targets)

Ans- Some prospects project objective will be achieved.

2. Self-Evaluation of the Project Implementation Process

2-1 Are activities implemented as planned?

Ans- 30 % are planned.

2-2 Are there any problems in the method for technology transfer?

Ans- Main Problems is economic problem.

2-3 Are there any problems in the project management system such as monitoring system and decision-
making process within the project?

Ans- There are some problems. Ex- Management.

2-4 Dose the project have a high recognition in the implementing agency?

Ans- Some what high.

2-5 Is the degree of participation of the target group and related organizations in the project high? Is the

recognition with respect to the project high?

Ans- Target group activities high participate.

2-6 Did any other problems occur during the process of implementing the project? What is the cause, if
any?

Ans- Some problems occurs, causase management and decision making process.

2-7 Did the training capacity improve as a trainer of trainees (extension staffs such as JT and JTA)?
Ans- Improved the capacity.

2-8 Will the transferred technology spread within the implementing agency?
Ans- Some What difficult to the transfer technology.

3. Item to be confirmed

3-1 Status of Important Assumption

(1) Are NGO/s who has enough experiences in community development assigned for Project
Implementation?

Ans- NGO starts working only three month.

(2) Do the Nepalese Counterparts assigned for this Project continue to work for the Project?

Ans- Continues.

(3) Are private entrepreneurs interested and affirmative in the Silk Industry Development?

Ans- Some private are interested.

3-2 Status of Pre-Conditions
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(1) Are necessary number of Nepalese Counterpart staffs assigned?

Ans- I am not confirmed

(2) Do the farmers in target area select Sericulture as desirable cash crop?

Ans- Yes, Some are.

(3) Do the Governments’ existing services (Supply of i) mulberry sapling, ii) Silkworm Egg, and iii)
Antiseptics, etc.) continue during the Project period?

Ans- continues.

(4) Is the insurgent situation in the target area kept normal?

Ans- Now, normal condition.

4. Equipment

4-1 Are the equipments used in the training and technical services utilized?
Ans- yes, use.

4-2 Are the equipments appropriately maintained and managed?

Ans- Yes.

4-3 Are the maintenance and management record of the equipments kept?

Ans- Yes

5. Comments and Suggestions in the remaining half-term of the Project.

Suggessions :-

1) good management for Seri. farmers

By:

Nilesh Kunwar, Officer (Second Man), Parental Seed Stock Cocoon Resource Centre, Dhunibesi,

Dhading

Questionnaire to Extension Staffs (Junior Technician / Junior Technical Assistant)

1. Extension Activities

1-1 How many times do you visit seri-farm every week?

Ans- One time confirmed on the silkworm rearing time and another is as per necessary.

1-2 How many seri-farms do you handle?

Ans- 15-16 farmers on pocket area.

1-3 How much budget is allocated for extension activities such as gasoline or traveling allowance?

Ans- Rs.70,000 — Rs. 75,000.

2. Technical Trainings

2-1 How many times do you attend technical trainings?

Ans- Technical training one time.

2-2 Are the content and frequency of the technical training enough for you to improve your

technologies?

11



Ans- To add more subjects and number times of training.

.2-3 What did you learn from the technical training? What kind of technologies are the most useful?
Ans- To learn completely what types of activities are necessary to do for production of quality and
learning matters are useful.

2-4 What do you expect from the technical trainings in the remaining half-term of the Project?

Ans- Wants to learn new technologies.

3. Technical Transfer to Seri. Farmers
3-1 What do you think the contents of the technical trainings such as “Zaguri Training”?
(1) Location of the training site.
a. proper? b. not proper? (What is the reason?)
(2) Time, time period, timing, frequency.
a. proper? b. not proper? (What is the reason?)
(3) What do you think about your teaching ability and manner to seri-farmers.
a. satisfactory? b. fair?  c. not satisfactory? (What is the reason?)
Ans- Principally & Practically
(4)Is “Technical Guideline and Manual” useful?
a. useful? (how useful?) b. not useful (What is the reason?)
Ans- Principally & Practically
(5) Is “Technical Guideline and Manual” easy to understand? If not, any comments to improve the
Manual.
a. easy b. too difficult
3-2 Are the technologies spread to the target group?
Ans- Spread technologies on target areas, but not spread as expected.
3-3 Are the technologies accepted by seri-farmers?

Ans- Accepted but not accepted as expected.

4. Comments and Suggestions in the remaining half-term of the Project.

> Project might have prepared program and plan, after identified of sericulture farmers needs and
discussion with central level.

> To explain on the program for third countries training and observation tour etc. to field level technical

staffs.

By:
Bhagawan Prashad Pokharel, Junior Technician, PSSCRC, Dhunibesi

Questionnaire to Extension Staffs (Junior Technician / Junior Technical Assistant)

1. Extension Activities

1-1 How many times do you visit seri-farm every week?



Ans- On the rearing time by the order and approval of farm chief going to visit sericulture farmers as
program.
1-2 How many seri-farms do you handle?
Ans- Visit each and every sericulture farmers house of pocket area.
1-3 How much budget is allocated for extension activities such as gasoline or traveling allowance?

Ans- Rupees 160,000 budget are allocated for traveling for whole program by the government.

2. Technical Trainings

2-1 How many times do you attend technical trainings?

Ans- Participate two times.

2-2 Are the content and frequency of the technical training enough for you to improve your technologies?
Ans- Subject and number of training are not enough and new subject and contents of the training are
necessary.

2-3 What did you learn from the technical training? What kind of technologies are the most useful?

Ans- Learned additional technology.

2-4 What do you expect from the technical trainings in the remaining half-term of the Project?

Ans- New Technology.

3. Technical Transfer to Seri. Farmers
3-1 What do you think the contents of the technical trainings such as “Zaguri Training”?
(1) Location of the training site.
a. proper? b. not proper? (What is the reason?)
Ans- Organized training on field level.
(2) Time, time period, timing, frequency.
a. proper? b. not proper? (What is the reason?)
(3) What do you think about your teaching ability and manner to seri-farmers.
a. satisfactory? b. fair?  c. not satisfactory? (What is the reason?)
(4)Is “Technical Guideline and Manual” useful?
a. useful? (how useful?) b. not useful (What is the reason?)
Ans- Less going technician on farmers level and not received technical manual yet
(5) Is “Technical Guideline and Manual” easy to understand? If not, any comments to improve the Manual.
a. easy b. too difficult
3-2 Are the technologies spread to the target group?
Ans- No
3-3 Are the technologies accepted by seri-farmers?
Ans- No

4. Comments and Suggestions in the remaining half-term of the Project.
> Program should be lunched after identified of the problems of sericulture farmers.

> To organize Zaguri training in pocket area.
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> To manage traveling and daily allowance.

> To organize third country training and observation tour program to the farmers and technical staffs.
> To prepare infrastructure on farmers level before lunched the program.

By :-

Bidhya Nath Purbe, Junior Technician, PSSCRC, Dhunibesi

Questionnaire to Extension Staffs (Junior Technician / Junior Technical Assistant)

1. Extension Activities

1-1 How many times do you visit seri-farm every week?

Ans- Three to Four times going to sericulture farmers on silkworm rearing season.

1-2 How many seri-farms do you handle?

Ans- 10 to 12 farmer households at one time visit.

1-3 How much budget is allocated for extension activities such as gasoline or traveling allowance?

Ans- Rupees 70,000 to 80,000 budget are allocated per year for traveling.

2. Technical Trainings

2-1 How many times do you attend technical trainings?

Ans- I will participate one time on the training within two years period.

2-2 Are the content and frequency of the technical training enough for you to improve your technologies?
Ans- Not received the training about technical knowledge improvement.

2-3 What did you learn from the technical training? What kind of technologies are the most useful?

Ans- Not received those types of training.

2-4 What do you expect from the technical trainings in the remaining half-term of the Project?

Ans- Hoping to received technical knowledge and skill development training.

3. Technical Transfer to Seri. Farmers
3-1 What do you think the contents of the technical trainings such as “Zaguri Training”?
Ans- Training on Dhunibesi, Kalaguthi and local based on Nalang
(1) Location of the training site.
a. proper? b. not proper? (What is the reason?)
Ans- Good for reeling yarn production on farmers level.
(2) Time, time period, timing, frequency.
a. proper? b. not proper? (What is the reason?)
Ans- Training to 10 persons period 10 days on Falgun, Kartik (October, February)
(3) What do you think about your teaching ability and manner to seri-farmers.
a. satisfactory? b. fair?  c. not satisfactory? (What is the reason?)
Ans- Myself have knowledge and skill of Zaguri reeling.
(4)Is “Technical Guideline and Manual” useful?

a. useful? (how useful?) b. not useful (What is the reason?)
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Ans- Only used guideline.

(5) Is “Technical Guideline and Manual” easy to understand? If not, any comments to improve the Manual.
a. easy b. too difficult

Ans- Easy to understand if received.

3-2 Are the technologies spread to the target group?

Ans- Yes.

3-3 Are the technologies accepted by seri-farmers?

Ans- Accepted by most of the farmers.

4. Comments and Suggestions in the remaining half-term of the Project.

> To manage in country and third country training program to field level technician.

> To get knowledge about new technology.

> To include supported program to sericulture farmers level for cocoon production.

> To support on necessary program to local based for silk products.

> At least a farmer is selected as leader farmer by their own farmer groups for technical extension on local
based.

By:-

Tara Timilsina, Assistant Junior Technician, PSSCRC, Dhunibesi
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