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0 O O To foster and promote entrepreneurial values and skills, as an integral part of the UVQF.
0 O O To secure adequate and sustainable financing for the efficient operations of the DIT.
0 O O To accredit training institutions or companies as UVQF assessment centers.
U O O To determine the fees payable under BTVET ACT.
U O O To develop, apply, expand and improve the purposeful application of Uganda Vocational
Qualifications defined in the UVQF.
0 O O To assess and award Uganda Vocational Qualifications.
0 O O To promote on-the job training in industry for apprenticeship, traineeship and indenture training and
for other training such as further skills training and upgrading.

U O O O To prescribe the procedure for the making of training schemes.

ooooo Immeconoo
0000 s000000000000000000400 00 Industrial Training Council: ITCOO BTVET
ACTOODO DITOOOOOOOODOOODOOOOOOODOOOOOOO

0 O O To develop and recommend policies in respect of the DIT and its functions to the Minister.

gs0o



U O U To approve fees determined by DIT under BTVET ACT.
0 O O To approve the budget and monitor budgetary performance in DIT.
0 O O To prescribe by statutory rules for the following matters-
i. assessment and certification system.
ii. accreditation and inspection of assessment centres.
iii. promotion of competence based business technical vocational education training.
iv. apprenticeship training. And-

0 O O To carry out any other matter related to business technical vocational education training.

000000000000 0000000000000OD0OAO Certificate in Vocational Training
Instruction: CVTILD OO0 0 000 0O OO0 O O Diploma in Vocational Training Instruction: DVTILD [0 U
UO0D000000D0 0O Diploma in Training Institution Management: DTIMO O O3 0000 UVQF O O
boobobobobobobobobOouvQFrOObOobDOD DITO3-1-1 0000000000
gbobodbobobobobobobobobobobobob ITecoooooooooooo
gboooobooooboobooboooooooooooooooooooooboooobooooonDo
gbobobobobobobobo

oo0o uverFOoOOoOOd

UVQFOOBTVETOOOUOOOOODOOOOO2003 0000000000 DO0OOO0ODODOO
godbdobobOobO0ob0obOO0bU0bO0bO0bDU0ObUODbDObOODObDOODObDOODOODO UveFD
godbdboob0obOobobOobUobOobOobDObobDOoDODOobODOobODOobDOoDOobDOobDobDOoOooo
gbobdbobobobobobobobobUbowvQFooboooobooboooooo g
0000000000 DOO00O0DOO0DO0DO0DOO0DO0oD0oOoooDOooDooDooDooooDooooag
oooogoo

ooboobobooboboobooooboobboooboobDwvQFOO Db oooooobon
UOD000000D00O0ODOO Business and Technical Examination Board: BTEBU O 0D O OO OO0 OOO
0000000000000 Uganda National Examination Board: UNEBO 0000000000 OdO
O Technical Examinationd O 0 000000000 0O0O0O0O0O0OOOOO

oooogd oOoooood
0000000000 O0ODO Assessment Training Package: ATPO O OO OOOATPOOOOOO
goooobooboob 3goobooboobbuoobuoobobooboobDboobooo
obobo430000000
0 000000DODO O Occupational Profile:OPO O O U
0 00000 Assessment Instrument] [ [0 0
U 0000O0O0OObOObOODOO0O0dddModular Curriculumd O 0O 0O

ubbod oobbooboodobbgovuvaerboonoog

0000oooooon 20070 6000000 Instructot ] 0 O O 11 00O Training Institution Manager
gbobooo™moopdboonoonO

0oeO



ubooboooobooboooooobobooobuoobobooboobobooooboooobon
gobodgbbgoboerz ogoboooobuoboboaobboobbooboooobooon
ubbooboobboobooobboobuoobbooboobo

2007 0 11 0D0OCvII 0000000000000 0000000000000 Developing a
Curriculum: DACUMOUO DO OO000O00O00O0DODO WorkshopUODOODOOOODOOOOODODOO
gobooboo4000000o0oPOCVTIOODOOODOO

gbobgouvQrOiooonbOoooOoopbooboooboobbooobooboooobobon
gbobogbooobbooooab

ob0d obobobobo
ooooo G1z
19980000 GTZz00000 vVIIOooooooOooobooooooooooooooooo
00d0bd0OobO0OdbO0bOO0bO0ObO0bODOO0ODbOoDOODOODO pITOOODOODOOOOOO
O00000b0o00bOo0ObOobOO0bOobOOobOobOoboOo 9 000oOBTVETOOOOOOOO
PEVOTOOOOOOOOOOODOOOODOOOODOOOODOUOOODODOODUOUDOUDUOUDODO
gboooooobogooboboobo 400000bdboboboboooboobooLoobobUbuboboo
00000000000 ooobooboboooDboooo 3ggoooooogooPEvVOT O
oooooooooogo2nogdoboobooooooboo0ooooboooooooDog
JicCAOUDDO0OO00Oooooobouooo grzooooboobobooboobo evrioogooo
godbOo20b0000000
oo0ob00 Grzoboboobobooboobooo
» 00000 Pedagogyl OO OO Curriculum Guide O O [
> Pedagogy 000D 0ODODODOO0OOOODODODODODOODOODOODOONO Master
Trainer: MTO 1500000 20080 200000000000
> 20080 4000 120002t ooobooooMTOODDO0OODOOoOoDbDOoOoOoO
ooOMTOOOOOOOOOOOOOO oOITOODOODOODOOOOoOoOooOOoonoO
> 00000000O0O0O0O0O0O0O0O0O0O0O0O0OOO0O0OOOMeESOOODOODOODOOOOOO
gboobobobuoboboboboboo

goooog AfDB

ubboobooobboo mooooobooooboobooooooobobooboooboobon
ggoboboooobbooooooboboooobooboooobooboooooobooboooon 3
gooooobOoooooooooooobbbbono viiobOo 200000000 Technical
Institute OO0 DO O0DOO0D0O0DOODOODODOODO

goog viigoooooooooboobooobooboooboobboobooobooboo
gobooboobbooboobbo0oboobbo0obo0obbod0 MeES DOODODOODODO
ubobooboobboobobooboboobbooboddobotdobdd African Development Bank:
ADBOOOOOOOOOOO vIIOOOoOoODOooOooDOoooooooooooooooooooog
ugboboobogbboodgo vitoudobooobooobooobuooboboobooboooo
gboboobooboboovrigooooooog  eoevrioobobobobobobomoooo

gvo



ugboboooo vitgoooooooooooobADB DOO0O000ooooooooooon
07-100000M

gbooobo obob
BIVETUOUOOOOODDOODLDOODDOO0OMMDDODOODLO0DDO0ODOO0O0D I Strategic Plan
gobi1gbogbboooboobbooboobboobuoobboobooooobooooooo
gbobO BTVETULOOOOOOOOOOOOOO0OOOoO0Oooooooobooooooon
gboobooooobooooooooboooooobooboobmobobobobOobobOoboon
ubbooboobboobooobbooboobboob gz JicAbgooooooooo
gboboooboobobobobobobobobobobobobobobobicAbDODODO
gbobooboobbooboooboobooon

gso



oo goobooobboobooobboon

ooo oood

goobog oooboobgd

gooooo
uboobogoobooboobboobooobboobooobbooboobbon

good gbooooo ugoodg
gboboobooboboobooboobo 1 21.0
gobooboobboooboooboo 1 43
uboboooboooboooon 1 1.0
uboboooboooobooooo 1 1.0
gboboobooobobooooo 1 1.0
gboboobooobooooobooooon 1 6.0
gbobooboogoobooo 1 1.5
ubooooobooon 1 1.3
ugboboooooooo 1 1.0
uboboooboooboooon 1 0.2
un 10 38.3

uboboooboooboooon
gogobobbogglogoobbogoobobbooooboboooobboooobobool
gboboooboooboooboooooooooooooooooon
gboooboobooooooooooooooooboobosbobobob 200000 1000
gobooboobooon

ugboooooo
gboooooobooooooooooooooooboboooooboooomobobOobooD
gbooboo1000 156900002000 199300000000000000

goboobogooboobon
gbobooobooboobbooboobbooboooboboobooobboob 1000 5,001
gbobgz2000 14790000000 bo00b040a0o0o

obooobo obobobob
gboobooooboooooon

gboogoobooboboboboobooobooboooboobb vitooooboooooo
gboboobooobbooooo

gen



ugboboodaoo
ubboobuoobbooboobbooboobbooboobboo virobuooobobod
oo

gobooboooobgn

ubbgoobuoobbooboobbooboobibo@moboob CvTIO ATP O Assessment
Instruments UO OO UOOOOO00OO0O0OOOO0OO0 ATPOOO0OOOO0OOOOO0OOO00OCVTIOOU
gbbooboobboobooobboobuoobboobuoobbg evrio ATpO00ognon
gooobvTio bTIMOOOOOOOO0OOOOOOOOODOODOOOO0bOODbOODbObOoDbODbO
goo

ugboo 0o0gd

ubbogobuoobbooboobboobooobopDM OO00O0O0obbo0oboobbon
ubbooboobbogs3gaoobooon
gbooboogoooobooboooboobobobobono

gbobogoboobboobm™moboobooobooboooboobbooboooboobon
goboboooobobbooboobbooboobbooboobooboobooboobooon
gboboobooobobbooboobobooboobobobbooobooboboboboobooooon
ubbooboobbd MeESOOOOOOODLOOOOOOOO

gbobo200o00oooooooooooon
viiooogoooooooooooobooboooboobooooMTI2 000booooDoon
goocovrigooogoo opbOOoboogooODvVIIODOOODODOODODOOOOO0ODOO00OOO0n
DvrIiooo opOononoooooonooooooaon
MI200000000000000000000400000MT200000000000O0 20
gboogubobobosbooo200b0b1bobobog2000 20080 100300000
30000200000 100020080 7001000000000000000
MTIOODOOODODOOoOoDOOoooog 20090 4000000 10MTIO0D0 20090 70000
oooboboobo
10 cviiod3edoooooooouooooooog 12000000 20 evriog 40000
gbobobobobooboboobo noboboboobooobogob 10 cevTioogD 3600 33
gboooovrioogoooooooooooooog 20 evrigo 4000000 vIiIoooooQ
20000 10000000000
0000000000000 O0D Recognition of Prior Learning: RPLOO D D OOO0DOODODOO
gbooboooooobooboooooobooboboobobooooobooobooooboLoUoD O
obooboboboboboboboob

gboobosgoooooooooooooon
vbooooooboooooboboobobobobobobobbobobobOobOobOoDboD

0 100



gooooo
ugbobogoboMToooaboobogo 200 o000 1100 200000b0oo00o0oabod
ugb2gdgbdogzeotnbogbboobuoobbon
gbooooooooooooooooog200 40000000 10000000 20090 7
gobooboooobgn

ugbono ooogoo
gboobo obOiwhoooboooooooobooooooooo
ubboobuoobbooboobbooboobbomooobooobboobuoobbon
gbobooobobobobobobobobobOoOMeESOIODODODODODODODO
Uobo0bod MeES DOOODOODOOODOODDOOODOODLDOODODDOODOOOD
goboobobooboboboobboobd BTVETUOOODOODODDOOODOOO uvQFrOOO
UbooOo0boooboooooBTVETOODOUOODUOOODODOOOOOregulationd 00 O0O0O0O0OO0NO
ugbbod MeESOUODDUOOOOOODLDOOOOOODDLDOOLOOUOLDUOOOOMeESDDIOODO
ubbodbooboboobooobooabog
bmooooooooooooooobooomooooooooooooboobooobboooo
goboobogbbooboobobooboobboobooboboooboobobooobboon

ubobod oOo2o0booboobobooboooon
ubbogobuoobbooboobgoboobouobboooooboobooboobbod
UD0000000000pedagogyD U D O0OO0O0OODOODOODOODOOOO0OO0ODODODOO
Ubo0b00OskllsD 000000 oogboobogooboobooooboobooboobooooonoon 20
goboobooooboobooboi1obooboboooboobbooboooboo

googcovrigg
goviiooooooooooo

ubbooboobbooboobo

[Certificate in Vocational Training Instruction (Electronics)]

CVTI (Electronics)
*Level 3: Master Craftsman * Others: such as GTZ training
Skills Pedagogy
Electronics Technician - Level 3 Instructor
(Training at NVTI, LVTI, JVTI) (Training at NVTIL, LVTL JVTI and the others)
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CVTI (Level-3)

Skills Pedagogy

Skills

Pedagogy

Skills | Pedagogy

Modular Curriculum

Instructor

Title Occupational Profile (Guideline) Assessment Instrument
uideline
O O
Electronics Technician (level-3) X
J1cA) J1cAa)
O O
Master Electrician (level-3) X
(JI1CA) J1CcA)
Motor Vehicle Mechanic 0 0 0 H y
X
(level-3) (JICA) gica) | @19
) g g
Metal Fabricator (level-3) X
(JI1CA) (JI1CA)

o: developed, [1: not approved, x: not developed
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[Diploma in Vocational Training Instruction (Electronics)]

DVTI (Electronics)
*Level 4: Diploma Level * Others: such as GTZ training
Skills Pedagogy
Electronics Technician - Level 4 Instructor
(Training at NVTI) (Training at NVTI and the others)

OopvTioooo ATPOODOO

DVTIOD O OO ATPOODOOUOOODOODDOUOODDOODOOODODORCVTIO OO Level-Bl Master
Craftsman Level OO OO OODOODVTIOOOOO 1000000000 Level-40 Diploma Levelld
oooboboooooo

DVTI (Level-4)

Skills Pedagogy Skills Pedagogy Skills Pedagogy
i . Modular Curriculum Assessment
Title Occupational Profile o
(Guideline) Instrument
O
Electronics Technician (level-4) x X
1)
O
Master Electrician (level-4) X X
1)
Motor Vehicle Mechanic 0 u O 5
X (GTZ) x
(level-4) @ich)
. g
Metal Fabricator (level-4) X X
@icn)
Instructor

o: developed, [J: not approved, x: not developed
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DTIM (Level-4)

*Level 4: Diploma Level

Training Institution Manager

Management Skills Manager’s Role

(Training at NVTI) (Training at NVTI)
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DTIM (Level-4)

) ) Modular Curriculum Assessment
Title Occupational Profile o
(Guideline) Instrument
Training Institution
g g X
Manager

o: developed, [1: not approved, x: not developed
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End of Training (year/month)| CVTI1/Nakawa CVT1/other DVTI Manager
3 33
2009
9 40
2010 3 12 15
End of the Project[ 2010.8.31)
maximum of full quota 73 0 2 15
80% of the maximum
O modified indicators 58 0 10 12
for PDM ver.20 - .
2010 9 40
3 12 15
2011
9 40 40
3 12 15
2012
9 40 40
3 12 15
2013
9 40 40
3 12 15
2014
9 40 40
2015 3 12 15
5 years after the
Project(2015.8.31) 273 160 72 90
maximum of full quota
80% of the maximum
O modified indicators 218 128 . 72
for PDM ver.20 E .
- /

B gpbm Ver.20OOOODOOO

0220




oo goobogd

oo oo
gooboobooooboooo
goobooboobboobooboboooobobooobooboobooboobbobooboon
gbobooboobbooobooobbo  coevriooboooooooooooboobooooooon
gbbooboobboobooobmoboboobuoobooobuoobbooboobooon
gbobboobouoobboobuoobboobuoobbooboobooobooboooooo
gbobobobobobobobomooboobooobooboobooobooooobooobooboooono
gobooboboobbooboooboobooobobooobbooboobbooobooobo
goboobogbbooboobbooboo@mobooobooboooobomuooobooon
OO0 Diplomall Degree U D OOOOOOOOODOOOOCVIIOOOOOOO bvItooonoo
ubbodgbogbbooboooooobooobooab

gboobooooooooooooooooo
gbooboobooboboobobooboouverO D O0ODOODOD DACUMOOODOOODOCVTI
UO0DO0O00 AssessmentInstrument 1 00 0000000000000 00O00O00O00O00O00OO0O0O0O0O
uboboobooobbooobooobobmoobo sbooboooboobooboobobooboooboo
gbbogboobboobooobboobuooboban

gboobobvrnoobgobobobobgoboo

DVTIOUODO Diploma D OO DO O0OO0OOODTIOODOOODDOO0ODOOODODOODOOODODOO0
gooboobobooooboobooob vItoboooooDODiploma OO0 0OO0O0O0OO0OO0DOOO
uboboobooobboooboooboobooboobboo vitobooooooooooooooo
ugboobodgboogoo

gbobobobobobobovrigooooo

gboboooboooobuoobobooboobbooooobooooobooboobooboooboobon
oo viiooooooooobooobooooboobooboboobooboboobooboooon
ubobooboobboooboooobbooboobboooobooobobooboooboobooon
ggoboboooobobobooooboboboooobobdooooboboogoobbboooobo
viiooooooobooooooboooboobooobuooboboobuoooobbooboobo
goboobomobooobboobooobbooboobbooboobbooboobboooon
goo

gooooovrioooooooo

ugbo viioooobgobooobuoobboooobobooboobooobbobbooboo
gbbooboobbooooobboobo vriooobooobbooooobboobuoooo
gobooboobboooboobbooobuooboobobooboooboo

0230



ugboboooboviioooooooooobooboooboobboobooo AMbBOOODOO
ugbboobuoouoobboobuoobbooooboobooboboobbobbo 200000
ubbogoboobbooboobboon

boooooboobooooooooooooooooboooooooooboooooooon vrr o
goboobooboonooboobooon

gooMToooooooooooo

ob40000000000000MI20000O 00000000200 MTI20000000
bbb M2000 MTIOODOodOdoOooooOooboooooboboobooboogooaoobao
gbooMTooboooooooooooob20000000000200000000 200000
gboboobogbbooboob4b00boMTOOOODOOO0DDOOOOOOODOODOO

gbobogoboogoobooboboobooobooooMTObogboogooobooobooono
gboboobooobboobooobbooboobboobomoboooboboooboooo MTOO
gbbogboobbooboobuoobboobuoobbooboobobboboboobooon
ubbooboobbooboobboobouoobboobuoobbooboobbooooboab
uvQroogoogoooogobobomooboobobobobobobobobobobooooono
cviioogooogobooboobboobooboboo20000b000obvrIioogooon
gob1gbogboooopTiMUObDoooooobooboooboobobooobooboooon
gooon

gbooMTooogobooboaoboobooboobob vitoogoouoaobbooboobbod
gbobobobobmuooboobooobooboobooobooooooooooMMTroMTOOOOOOO
gboobooboobobooobo

MT20000 MTOOOOOOODODOOODODOOoOoOOoOooOoooobooooboobooobooboo
goboodg bvrlio bTIMOOODOO0O MTOODOOODOOOODOOOMTUOODODOO Higher Diploma
U000 DITO Director U OO OO0OOMMOOOOOOO0OOOO0DOO0OOOOODOO0OOOO0OO
ubboobodgbooboboaboaonbodg

gboobooooooooooooo

gboobgooboobbooboobboooboobbooboobboob™oboooboobon
gobooboobboooboobobooevriobooooooobpvTigoobooooobrTiMoon
uboboobooobobooobooobboobooobobobobboobooboboobooboooonon
gboobobooboab isbgobooagooboboobooboboboaooabb vitoooo
ugbboobodgboooboobooab

goo 00
gboobooboobboobobooboboobuoobbooboobbooboboooboobon
uboboobooobobooobooobboo oJrobuooboooobooboboooooboooon
gbbogboobboobooobboobuoobboobuoobboobo ogragboooon
ugbbooboobouoobboobuoobboobuoobboooobuoobboboboobooon
gboboboobobobobobobob@moobooobooobooboooboooobooboobooboono

0240



ubobooboobbmobobooboooboooobooboooboobobooboooboooon
ubobooobodgd
ubboobuoobobooobuoobboobuobboobobuoobboobuoobbon
gboobobobobobobobobobobobobobOobobOobobOobobOobDo
gobooboobbooboooobooboooboobobooboobobon
gboobgoboobbooboobobooboobboobmoboobbooboooboobon
gogbooboooobobooooobobooooboobobooooooboooooboobobooooon
20080000000 BTVETUOODOOOOOOOOOOTraining levydOO0OO0O0O0OO0OO0OO
gbbooboobboobooobboobuoobboobogbooobbogo ovriobooooo
gbobooboobobobobobobobobobobobomooooboboobobOonDo
gboboobooboboobooboobooboobobooboon
gboobgoobobooboooboobobooobuoobbooboobboobooboboooon
gbobooboobboobooobbooboomuooboooboobobooboooooon
gbbooboobouoobboobuoobboobuoobbobooobuoobbobobooboooon
ubbogboobbooboobbooboobbuooboan
boooooboobooboo 400000000000 0OODOOOOOODODOODODODODODOD
gboboobogbbooboobbooboobbooboobobooboboobobooobboon

0250



© © N oo~ D=

googo

gooo

gooo
ogbobobobobobo
50000000000
gboobobooooon
ooovTiooo
goobobobo

goooo
gboboboobooooooon



AEEAT AERARE

The Project for Instructors Training for Vocational Education and Training in UGANDA
Mid-term Review Mission

No.

Day

Mr,Nagai (Evaluation Analysis) Mr. Furuta {Vocational Tralning} Ms. Ando (Cooperation Planning) Mr. Yoshikawa (Taam Leadar)

211

Wed.

2

Thur,

Time | Duly Tima | Duty Tima Duty

213

18

9;00iMaating - JICA Uganda Office
10;00(Measting - JICA Expart {Projacty
14:00

218

. = ,7}&' . 2
e oy
e
9:00[Survey (Crown BevarageyMF e ’ :

11:00|Survey (Spear MotorsyMv
15:00;5urvey (Dolico Studio)/ES

217

Tue,

&:15|Mealing - JICA Uganda Office

9:00|GCourtesy call - Permanant Secretary, Ministry of Education and Sports (MoES)

- - Dirsctor of Higher, Technical and Vacational Education and Training, MOES

- - Commissioner of Teacher and Instructor Educalion and Tralning (TIET), MOES

- - Commissionar of Education Planning and Policy Analysis (EPPA}, MoES

- - Commissioner of Technical and Vocational Education and Training {TVET), MoES

14:0G|Survey (Rider VTI} I 14:00 Meating - NVT!

218

Wed.

$0:00|Survey (Lugogo VTI)

f 11:00 Maaling- JICA Expest {Projact)

14.00|Masting - TIET, DIT

218

10;00[Visit & Survay (Jinja VTI)
14:00|Survay {Nila VT1)

10

220

intarview - each Sepatment {Electronics, Electricity, Motor-vehicls. Walding, Sheat-metaf)

9;00(Meating - GTZ 8:30|Courtesy call - JJCA Uganda Offlca
13| 223 | Mon. | 14:00(Masting - AIDB 14:00|Minutes deliberation - TEET
16:00|Masting - Kyambogao Univ.
9.00{Meeling - JICA Expart (Project) 7:45| Courtesy call - Or. Mbabagzi, Director, Directorate of Highar, Technical and Vocational Education and Training
14| 224 | Tue. | 14:00|Planning & Policy Analysis Dapl. 14:00|Minules daeliberation - TIET
15:3G|Meeling - JICA Uganda Office
ss] 225 | woq | 11:00|Uganda Bureau of Statitics } 10:30]mesting - v
15:30)|Minutes deliberation - DIT
16| 2128 | Thur, 10:30:JCC Mesting at NVTI
15:00|Signing for Mirutes at MoES
9:30|Final report - JICA Uganda Cffica
17| 227 | Fa.

10;30|Final report - Embassy of Japan
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MINUTES OF MEETING
BETWEEN
THE MINISTRY OF EDUCATION AND SPORTS
OF THE GOVERNMENT OF THE REPUBLIC OF UGANDA
AND
THE JICA MID-TERM REVIEW TEAM
ON

THE PROJECT FOR INSTRUCTORS TRAINING

FOR VOCATIONAL EDUCATION AND TRAINING

Japan International Cooperation Agency (hereinafter referred to as “JICA") organized the
Mid-term Review Team (hereinafter referred to as “the Team"), headed by Mr. Masahiro
Yoshikawa, from February 12, 2009, for the purpose of the mid-term review for the Project for
Instructors Training for Vocational Education and Training (hereinafter referred to as “the
Project”).

During its stay in Uganda, the Team had a series of discussions with the authorities
concerned of the Govemment of Uganda, jointly reviewed the achievementis of the Project, and
exchanged views on the project performance and the value judgments on the Project from the
view points of five criteria of the project evaluation including necessary recommendations to the
respective governments.

After intensive study and analysis of the activities and achievements of the Project, the Team
prepared the Evaluation Report, which was reported to the Joint Coordinating Committee. As a
result of the discussion including the Joint Coordinating Committee, the Team and Ugandan
autherities concerned agreed the matters referred to in the document attached hereto.

Kampala, February 26, 2009

Mr. Masahiro Yoshikawa Mr. Francis X. K. Luban

Team Leader Permanent Secretary

The Mid-tern Review Team Ministry of Education and Sporis
Japan International Cooperation Agency The Republic of Uganda

Japan



ATTACHED DOCUMENT

1. Introduction
1.1 Objective of the Review
The Review was coriducted with the following objectives;

(1) To review the degree of achievemants of Inputs, Ouiputs, and Project Purposes based on
the Project Design Matrix (hereinafter referred to as “PDM"). The revision from the original
PDM ver.1 fo PDM ver.2 is clarified in ANNEX V.

(2) To evaluate the Project in terms of five evaluation criteria {Relevance, Effectiveness,
Efficiency, Impact and Sustainability).

(3} To make recommendations regarding the measures to be taken for the improvement of
the Project,

1.2 Methodology of Evaluation

The Project was evaluated by the Mid-term Review Team (hereinafter referred to as “the
Team™).

For the Mid-term Review, Five Evaluation Criteria (Relevance, Effectiveness, Efficiency,
Impact and Sustainability) were applied. These Five Evaluation Criteria are related to PDM as
shown in the following table.

Relationship between PDN and Five Evaluation Criteria

Relevance | Effeciiveness | Efficiency Impact Sustainability

Overall Goal

Project Purpose

Outputs

Inputs

1.3 Members of the Mid-ferm Review Team

Name ' Field Position
Mr. Masahiro Team Leader Director, Technical and Higher Education Division,
Yoshikawa Higher Education and Social Security Group,
Human Development Depariment, JICA
Mr. Mitsunaori Technical and | Deputy Director, International Cooperation,
Furuta Vocational Employment and Human Resources Development
Education and | Organization of Japan (EHDQ)
Training
Ms. Tomo Ando | Cooperation Assistant Director, Technical and Higher Education
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Planning Division, Higher Education and Social Security
Group, Human Development Department, JICA

Mr. Sugashi Nagai | Evaluation Deputy General Manager, Consuiting Department

Analysis H, KR} International Corp.

2. Background and Summary of the Project

in Uganda, the "Education Secior Strategic Plan 2004-2015" emphasizes the
reconfiguration of the post-primary education and training sub-sector, and centering Business,
Technical Vocational Education and Training (hereinafter referred to as “BTVET") on a
qualification framework. There is a need to absorb the Universal Primary Education bulge
and to provide a larger number of learners with timely acquisition of vocational skills.

In BTVET sub-sector, Uganda Vocational Qualifications Framework (hereinafter referred to
as "UVQF") is being established to enhance fransparency of labor market demand for
occupational competencies and the responsiveness of the national system of BTVET. There
is a need to have instructors and managers with sufficient skills and knowledge in line with
UVQF.

Since 1997, Japan had implemented grant aid cooperation and technical cooperation for
Nakawa Vocational Training Institute {hereinafter referred to as “Nakawa VTI"), and it resulted
in strengthening Nakawa VTI's capacity.

In this condition, Uganda made a request in 2005 to Government of Japan to contribute to
upgrading vocational training instructers in Uganda through a technical cooperation project.

in response to the request, JICA conducted “Preliminary study to develop a training concept
and strategy” with German Technical Cooperation (hereinafter referred to as “GTZ") from April
to May, 2008, In August 2008, JICA conducted a joint workshop with Ministry of Education and
Sports (hereinafter referred to as “MoES”), and GTZ. Stakeholders shared recognition of the
needs for the new qualifications and implementation of training programs based on the new
qualification for instructors and managers. In January 2007, JICA dispatched the Preliminary
Study Team to discuss and confirm the contents of the request with authorities concerned in
Uganda. Finally, JICA and MoES agreed and signed on the Record of Discussions and
Minutes on Meeting for the Project in May 2007. The duration of the Project is from June 1,
2007 to August 31, 2010.

As a result of the stu;:iy, the logical framework of the Project was designed and summarized
in the Project Design Matrix (FDM) ver, 1.

Narrative summary of PDM ver.1 is as below.

Narrative Summary of PDM ver, 1 agreed in May 2007

Qverall Goal BTVET institutions in Uganda have higher-quality instructors and managers

in terms of their own skills and knowledge.
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Project The base of training system on instructors and managers is established at

Purpose Nakawa VTI.

Output 1 Concept of the new qualification for instructors and managers is
established.

Quiput 2 Training cycle for instructors is established.

Output 3 Training cycle for managers is established.

3. Project Performances and implementation Process
Achievement of the Project was measured in terms of inputs, activities, outputs and project
purpose, all of which were based on the PDM ver. 1.

3.1 Input
3.1.1 Japanese Contribution
1) Dispatch of Experts

A total of 10 experts fotaling approximately 38 MM have been assigned from June 2007 up
to now. The areas of expertise include Project Manager/Coordinator, Qualifications for
Instructors and Managers, and Training Planning for each targeted trade.

2) Provision of equipment and facilities

The total amount of the equipment provided as of February 2009 is approximately
US$351,210.

3} Training for Counterparts

A total of 10 persons participated in the study tour in Japan arranged under the counterpart
training scheme of the Project. In addition, 1 person participated in the group training
“Seminar on Human Resource Development Administration”.

As for 10 persons, 8 persons (2 each from automobile, electronics, electricity and metal
fabrication) benefited the training “Training for Master Trainers 2*, and 2 persons benefited the
training “Training for Master Trainers”,

4) Operational Cost for the Project

Atotal of approximately US$154,800 has been expended for local operational costs by the
Project fund from June 2007 to February 2009. The Project bore the cost of the workshop for
Occupational Profiles of 4 trades (level-3) of ATP (Assessment Training Package), though it
was initially not included as the project expense.

3.1.2 Ugandan Contribution
1} Appointment of Counterpart Personnel

At the beginning of the Project, counterpart personnel were appointed as planned; however,
during the implementation of the Project, MoES was reorganized and names of concerned
departments were changed already in comparison with original R/D (page 2, 10 and 12)

As
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agreed on May 31, 2007, and those revised conients are shown in ANNEX VIl to iX. The
present counterpart personnel are shown in ANNEX Xl.
2) Land and Facilities for the Project

Provision of office space, facilities, basic furniture and equipment for the Japanese experts
had been provided appropriately.
3) Local Expenses

Administrative and operational costs for electricity, water supply, telephone and furniture are
borne by Ugandan side.

3.2 Achievements of the Project

The Team noted that the delay of the equipment procured in Japan had an influence on the
implementation of planned trainings held in Nakawa VTI. The change of the schedule of
Japanese experts dispatch also had an effect on this matter, With cooperation between
Ugandan side and Japanese experts, the Project has modified the Plan of Operation
according to the above actual situation. The Project follows the revised schedule and carries
out the training that can be done within the provided circumstances in cooperation with
Ugandan counterpart.

Regarding the concept of the new qualification, Japanese expert presented the concept at
UVQIF taskforce held in November 2007. After the taskforce, people concerned have been
discussing the revision of curricula and the method of evaluation of the training system.

Besides, the Project has finished so far the first CVTI training in Nakawa VTI, and trained
instructors are now in the Instructional Practice on their own initiative; they will finish the whole
training program in March, 2009 as planned. The second CVTI training is underway in
Nakawa VTI, and Training for Master Trainer and Managers, are under preparation and
scheduled to start in July 2008,

The summary of achievements is shown in ANNEX .

3.3 Implementation Process of the Project
3.3.1 Impiementation of Activities

The Project covers the establishment of the concept of the new qualifications as well as the
training cycle for both instructors and managers.

Regarding the concept of new qualifications, the presentation was made by Japanese
experts to UVQF taskforce members, and now parties concernad discuss this matter.

Regarding the training for instructors and managers, the schedule of the fraining was
modified; First CVTI training has finished and the second CVTI training is now underway in
Nakawa VTI, however, the fraining for Master Trainer 1 for instructor training and Master
Trainer for manager fraining have not yet being carried out. Now preparation for General
Information for these two training programmes is underway to be sent out in April 2000 to VTls
where there are possible candidates for the trainings.

%/

y



The training cycle itself Is gradually settied through the activities of the Project with the
proposed concept of the qualification; however, the qualification to be granted for instructors
and managers who complete training programs under the Project is not yet officially decided.
So it is not certain how the provisional gualification would be handled.

3.3.2 Project Management

The Project itself has been efficiently managed owing to the good partnership between
Ugandan and Japanese sides. It seems that both sides make efforts to deal with the tasks
quite flexibly; the modification of the Plan of Operation is one of the examplas of the measure
corresponding to the situation.

3.3.3 Reorganization of MoES

The BTVET ACT (2008) and Education (Pre-primary, Primary and Post-primary} ACT (2008)
were legislated in July 2008 and in August 2008 respectively. The siructure of MoES and the
role of each directorate/department are now in the process of reorganization. The roles of
related directorates such as Directorate of Industrial Training (DIT) have also been arranged,
though detailed functions with regard to the Project are not yet clearly defined. Basicaily
original counterparts are still involved in the Project after the rearganization, and the
ownership of MoES is stilt high.

Under the circumstances, it may take time to discuss with concerned authorities of MoES e
confirm whether the training implemented in the Project would meet the conditions that those
gualifications would be officially approved in the near future.

4. Medification in PDM and PO

Based on the study, the Team proposed meodifications of PDM ver. 1, which was discussed
and agreed by Nakawa VTI. PDM ver. 1 was revised according io the following modifications
and PDM ver. 2 was developed as attached in ANNEX V.

Objectively Verifiable Indicators were reconsidered to the ones that were suited to the
actual conditions considering capacity of other BTVET institutions on further CVTI training.
The detailed reasons for this modification are shown in ANNEX Il

Revision of Plan of Operation described earlier has been agreed by Commissioner of
BTVET who was Project Director at the time. The Team confirmed that the revision was
necessary and appropriate. Revised PO is attached in ANNEX VI.

5. Results of Mid-ferm Review
5.1 Relevance

There is no considerable change in the context of the Project regarding the iraining needs
for instructors and managers to improve the quality of training, MoES's policy on BTVET, and
JICA’s cooperation plan. Therefore, both "Overall Goal” and "Project Purpose” are relevant.

&)
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Grant aid and technical cooperation received from Japan in the past resulted in
strengthening Nakawa VT1's capacity and capability. If is evident that the capability of Nakawa
VT! to implement the trainings for instructors and managers in comparisen with other VTis in
Uganda is befter but not enough. Moreover, skills demand in the local labor market is
obviously increasing in various industrial and engineering sectors including the four trades
which the Project targets to carry out the technical training. Japan has considerable
experience in these flelds; Japanese experts introduced the nscessary techniques to
Ugandan ceounterpart through trainings in both Japan and Uganda.

5.2 Effectiveness

As mentioned in 4, there were some modifications in PDM ver. 1; however, the basic logical
framework of the Project has not changed. The verifiable indicators are modified that meet the
present situation considering capacity of other BTVET institutions on CVTI training.

As for the situation of official appraisal of the new qualification, except for CVTI, the
qualification system itself is now in the process of authorization. It can be expected at this
stage that the fraining system at Nakawa VT, developed through the Project, will be
authorized by MoES in the near future. It is now expected that the responsible accreditation
body could be DIT or other examination body established by the Minister responsible for
education. Other related processes on the new qualifications will be decided and
administered by DIT when it is ready, or by the other bodies.

When the above system is set, the concept of the new gualifications established (Output 1},
the established training cycle for instructors and managers {(Cutput 2 and 3) will lead to full
autherization and national recognition of the training system at Nakawa VT

5.3 Efficiency

A few of Japanese experis have been dispatched with some delay in comparison with
original plan, although their services were appreciated from Ugandan counterpart in quantity
as well as quality for carrying out the Praject activities and aftaining the outputs so far. Some
installation of the equipment procured from Japan is delayed and it has caused the change of
the training schedule at Nakawa VTI; some part of those trainings could not be implemented
because of lack of the above equipment, and supplementary support should be provided. The
equipment already procured from both Japan and Uganda are utilized and maintained
properly.

Regarding the counterpart fraining in Japan, although the schedule was changed, Master
Trainer 2 for four trades, namely electronics, electricity, motor vehicle and metal fabrication,
was efficiently provided. Those frainings are suitable in terms of technology levels and the
contents. For Master Trainers for vocational training institute manager training, two have
- completed the training and another two will attend in 2008.

Efforts have been made by both Japanese and Ugandan sides in activities related to the
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donor coordination in BTVET sector in Uganda. For example, PEVOT {Promotion of
Employment-Oriented Vocational Training), that is carried out by GTZ has a component in the
same sector. AIDB Grant Aid Project is now targeting Jinja VT1 to upgrade its facility and
equipment; there should be possibility of implementing CVTI training in near future.

To effectively collaborate and cooperate with each other, the Project Team should pay much
attention to the trend of the activities presented by GTZ, AfDB and other development
partners and seek the way to act and collaborate efficiently and effectively as have been done
so far,

5.4 Impact

The concept of the new qualification is prepared by the Project with assistance from JICA
experts and now presented to MoES although it is not yet appraised. Also Nakawa VTl has
not completed the whole training of instructors and managers yet. Therefore, it would be
premature to analyze the impact on the above training system on instructors and managers; it
requires time that all the related qualifications will be officially approved, and the quality of
instructors and managers will be improved in the whole country. It may be necessary to
conduct a tracer study of trained instructors and managers under this training system and to
follow them up for figuring out the social impacts of the Project.

5.5 Sustainability

Although it could be premature to evaluate the sustainability of the Project, it is necessary
that the UVQF qualification system is made operational as soon as possible, since without the
system the training cycle for instructors and managers cannot be settled in the offisial
qualification system of Uganda. When considering the system, as precondition, it is also
important to decide concretely how CVTI would be treated as an official qualification within the
MoES. Without its concrete concept, it is likely that this will affect other vocational institutes
and training programs for instructors/managers.

From the beginning of the Project, it is observed that official approval of new qualifications
for instructors and managers is necessary for the activities and the accomplishment of the
Project; all the related processes dealing with training cycle including the provisional
qualification are finked to this official approval. However, even though the qualification system
is still in preparatory stage, the provisional qualification would be given to the instructars who
finish the training provided by the Project. The Project Team is strongly requesting to the
Ugandan authorities concerned to accredit new qualifications proposed by the Project as well
as to set the accreditation system of new qualification for trained instructors/managers.

Regarding the financial aspeci, the recommendations mentioned in 6.1 must be crucial to
maintain the output of the Project.

Reorganization of MoES is in Jing with BTVET Reform that is supposed to promote UVQF
system so it will not negatively affect sustainability of the Project.
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6. Recommendations
6.7 The Budget from MoES

It is recommended that MoES should secure the necessary budget, such as operational
expenses for frainings for the smooth and sustainable implementation of irainings at Nakawa
VL

If CVTI training should be delivered to all the instructors in Uganda, it requires constant
budget in the future for sustainability. At present JICA is giving assistance to build the base of
training system on instructors and managers at Nakawa VTI; without great deal of effort by
Government of Uganda, it can hardly expand this system to all over the country after the
Project completed.

For reference, cost per participant for CVTI training conducted from June to December
2008 (now those participants are undergoing instructional practice from January to March
2009) at Nakawa VT! was approximately 8.5 mil Uganda Shilfings (equivalent to approx. USD
4,400). For this particutar training program, Nakawa VT somehow managed to bear more
than 80 % of the costs with flexible financial management even though there was no specific
cost item under instructor iraining or CVTI. The cost may be reduced after a few years
cperation since some costs are not recurrent such as renovation of facilities. See ANNEX X
for details.

6.2 Status of UVQF

The UVQF shall take some time to be fully operational. At present, some Occupational
Profiles and ATPs have been developed and are awaiting formal approval by the newly
established Industrial Training Council (hereinafter referred to as *[TC"). All the training
programs that are carried out in the Project are designed in line with expected policy of UVQF.
Without UVQF operating as it is expected, the qualifications given in the Project will remain
provisional until formal recognition. The UVQF secretariat has been understaffed and
therefore unable to camy out all its activities effectively. However, with restructuring the
secretariat is now under DIT and It is recommended that MoES should facilitate and
strengthen DIT to operationalize UVQF, and ITC fo form sector committee to approve the
content of ATPs.

6.3 Accredifation of New Qualifications under the Project

The provisional qualifications for instructors and managers should be accredited as
qualifications proposed by the Project under UVQF once it becomes fully operational. The
Project Team has proposed the concept of new qualifications and carried out the training
cycle developed in line with that concept. In order to have the developed training programs
more attractive for instructors and VT| managers to participate in those, the accreditation by
MoES of new qualifications is essential. The Project Team needs to be working with MoES,
especially DIT, to find solution to this issue for the rest of the Project implementation period.

@
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As for Master Trainer 2 to train Master Trainer 1 who are directly to train instrustors from
various VTls and Master trainers to train managers, the Project has specially arrangad
trainings in Japan, but not in Uganda, that meet the urgent needs to have at least two Master
Trainers in each field, with Japanese standard quality assurance. There is no system to train
Master Trainers in these levels designed in the Project, however, MoES should address with
special attention the issue concerning who could be accredited as the Master Trainers in
these levels in the future after the Project is completed.

6.4 Cooperation and Collaboration of BTVET Stakeholders

Since the Project was launched, other donors, such as GTZ and ADB, have been invoived
in BTVET sub-sector in Uganda. Stakeholders, who are involved in BTVET sector activities,
recognize JICA project as one of contributing factors for the process. PEVOT project funded
by Germany should be implemented in line with JICA Project through mutual close
cooperation and coardination. AfDB is now implementing Education Project 11l at Jinja VTI
among others, and there will be capacity at Jinja VT to deliver CVTI training as Nakawa VTI
does. Information exchange and coordination with other related projects need to he
maintained further. Moreover, it is also important that outcomes of the Project should be
recognized and effectively utilized among the parties concerned.

6.5 Duration of the Trainings

In the Ugandan system, at least nine months should be spent to obtain certificate or
diploma that is recognized for registration. Visits to the field revealed that institutions are
finding it hard to release instructors for training for several reasons including inadequate staff.
MoES is requested to consider support for instructors and managers who attend the trainings
as well as their respective institutions while they are undergoing training. This could be
financial support to the instructors and also support to institutions to hire staff to fill the gaps
created by the training opportunities.

6.6 Development of Assessment Training Package {ATP}

Upcoming UVQF system seems to require ATP for any training program to be accredited
under the system. ATP cansists of three components, namely (1} Occupational Profile, (2)
Curriculum Guideline and (3) Assessment Instrument. While JICA implemented technical
support to (1) and {2) for CVTI, MoES is requested to be responsible for (3) by securing
necessary budget. Since first CVT] training will finish soon, completing procedures of ATP for
CVTI! needs urgent attention.

6.7 Other Remarks
Follow-up of graduates by administration office of Nakawa VT is important in terms of
accountability of effect on expenditure from MoES and Japan's ODA assistance to Nakawa
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VTl simply making the list including (1) graduates’ name, (2) contact address and {3)
employment status and revising once a year would work out effectively. This effort is to be
continued for maintaining network with graduates and proving for quality training at Nakawa
VT! with reflection of labor market needs to training and objective data of employment rate of
graduates from Nakawa VTI.

7. Conclusion

Although the Plan of Operation was changed due to the delay of the installation of the
equipment and the dispatch of Japanese experts, the related activities are generally steadity
carried out owing to the cooperation among Ugandan counterpart personnel and Japanese
experts. The accraditation process of new qualifications is now under preparation, however, it
is expected that the training cycle developed in the Project would be officially approved as the
national standard within MoES. At the moment the system and process of accreditation of
new qualification are not setfled, yet those accreditations are essential for effective
implementation of the Project. it is strongly requested that the accreditation system would be
put in place as soon as possible within MoES.

AMNNEX O Acronyms

ANNEX | Achizvement of the Project

ANNEX H Results of the Review

ANNEX 111 Evaluation by Five Criteria

ANNEX IV Project Design Matrix (PDM) Ver. 1
ANNEX V Project Design Matrix (PDM) Ver. 2
ANNEX V) Plan of Operation (revised)

ANNEX Vil List of Ugandan Counterpart Personnel
ANNEX VIII  ADMINISTRATION OF THE PROJECT
ANNEX 1X Joint Coordinating Committee

ANNEX X First CVTI Training Expenditures
ANNEX XI List of counterpart personnel

ANNEX Xl Government of Uganda Commitments



ANNEX O

AfDB
ATP
BTVET
CvTl
DIT
GTZ
e
JICA
MoES
PDM
PEVOT
PO

R/D
UVQF
VTI

Acronyms

African Develapment Bank

Assessment Training Package

Business, Technical Vocational Education and Training
Certificate in Vocational Training Instruction
Directorate of Industrial Training

Deutsche Gesellschaft fur Technische Zusammenarbeit
industrial Training Councit

Jdapan International Cooperation Training

Ministry of Education and Sports

Project Design Matrix

Promotion of Employment-Oriented Vocational Training
Plan of Operation

Record of Discussions

Uganda Vocational Qualifications Framework
Vocational Training Institution
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ANNEX VI

IV. ADMINISTRATION OF THE PROJECT

1. Permanent Secretary, Ministry of Education and Sports (hereinafter referred to as “MoES",
will bear overall responsibility for the administration and implementation of the Project.

2. The commissioner of Department of Teacher and Instructor Education and Training

(hereinafter refetred to as "TIET™), MoES, as the Project Director, will be responsible for the

managerial and technical matters of the Project.

3. The principal of Nakawa Vocational Training Institute (hereinafter referred to as "Nakawa VTI"),
as the Project Manager will have the responsibility for the management of the Project.

4. The Japanese experts will provide necessary recommendations and advice to the Permanent
Secretary of MoES, the commissioner of TIET, the principal of Nakawa VT on any matters
pertaining to the implementation of the Project.

5. The Japanese experts will give necessary technical guidance and advice to Ugandan
counterpart personnel on technical matters pertaining to the implementation of the Project.

8. For the efiective and successiul implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are

deseribed in Annex V1.

(Revised content of Page 4 of original R/D agreed on 31 May, 2007)

%



ANNEX VIII

List of Ugandan counterpart and administrative personnel

Counterpart personnel

1. Commissioner of TIET, MoES

2. Principal of Nakawa VT

3. Deputy Principals of Nakawa VT
4. Training Managers of Nakawa VTI

5. Instruciors of Nakawa VTI
Administrative personnel
1. Administrative personnel at TIET Department, MoES

2. Administrative personnel at Nakawsa VT

(Revised content of Page 10, ANNEX IV, of original R/D agreed on 31 May, 2007)




ANNEX [X

Joint Coordinating Commitiee

1. Functions

The Joint Coordinating Committee (hereinafter referred to as “JCC"), will meet at least twice a

year or whenever the necessity arises, in order to fulfill the following functions:

(1) To formuiate the work plan of the Project and to coordinate and monitor the overall
pregress of the Project based on the Plan of Operation within the framework of the Record
of Discussions

{2) To review the result of the annual work plan and the progress of the technical cooperation

(3) To exchange views on major issues that may arise during the implementation of the

Project

2. Membership

The members of the JCC shall comprise as follows:
(1) Chairperson:

- Director of Higher, Technical and Vocational Education and Training, MoES
{2) Members:

- Commissioner of Educational Planning and Policy Analysis, MoES

- Commissianer of TIET, MoES

- Director of Directorate of Industrial Training, MoES

- Chairperson of the Industrial Training Councit, MoES

- Deputy Director of Qualification Standard, DIT, MoES
-Principal of Nakawa VTI

- Deputy Principal of Nakawa VT
- Training Manager of Nakawa VTI
i Chief Technical Adviser of PEVOT, GTZ
- Resideni Representative of JICA Uganda Office
- JICA Expert(s) of the Project
{3} Observers:
- Other personnel invited by JCC
(Revised confent of Page 12, ANNEX VI, of original R/D agreed on 31 May, 2007)
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ANNEX XI

LIST OF COUNTERPART PERSONNEL

Name

Title

Mrs. Maegaret N. Nsereko

Cornmissioner of TIET

Mr. Musoke Matovu

Principal, Nakawa VT1

Mr. Kiwanuka Mukumbi C.

Deputy Principal {Administration), NAKAWA VTI

Mr. Muwanga F.

Deputy Principal {Training), NAKAWA VT

W, Oteka Albino

Training Manager, NAKAWA VT

Mr. Omoo F. Head of Depariment, Electronics, NAKAWA VT
Mr. Peter Edema Ingtructor, Electronics, NAKAWA VT
Mr. Rujumba M, Instructor, Electronics, NAKAWA VTI
Ms. Kegezi H. Instructor, Electronics, NAKAWA VT!
Mr. Apiire W. Instructor, Electronics, NAKAWA VTI

Ms. Asiimwe L.

Head of Department, Electricity, NAKAWA VTI

Mr. Okumu S,

Senior Instrucior, Electricity, NAKAWA VTI

Ms. Nakakande H.

Instructor, Electricity, NAKAWA VT

Ms, Janat Were

nstructor, Electricity, NAKAWA VTI

Mr. Oketllo H. Phillip

Instructor, Electricity, NAKAWA VTI

Mr. Kamba Ben

Instructor, Electricity, NAKAWA VT

Mr. Abdu Ssemakula

Assistant Instructor, Electricity, NAKAWA VTI

Mr. Mubiru D. Head of Department, Motor Vehicle, NAKAWA VT
Mr. Asimwe P, Senior Instructor, Motor Vehicle, NAKAWA VTI
Mr. Madila Alex Senior Instructor, Motor Vehicle, NAKAWA VT1

Mr. Musanje J. Assistant Instructar, Motor Vehicle, NAKAWA VTI

Mr.Sseguya J.

Instructor, Motor Vehicle, NAKAWA VTI

Mr. Kibirige Njoki J.

Instructar, Motor Vehicle, NAKAWA VTI

Mr. Lule D.

Instructor, Motor Vehicle, NAKAWA VTI

Mr. Sebanakitta Wilson

Assistant Instructor, Motor Vehicle, NAKAWA VT

Mr. Mafabi Peter

Head of Depariment, Sheet Metal, NAKAWA VT!

Mr.Okeilo J,

Chief Instructer, Sheet Metal, NAKAWA VTI

Mr.Xazibwe R.

Instiuctor, Sheet Metal, NAKAWA VT

Mr.Keeya Francis

Assistant Instructor, Shest Meial, NAKAWA VTI

Mr.Kaweesa R.

Instructor, Sheet Metal, NAKAWA VTI

Mr.Mayanja F. Head of Department, Welding, NAKAWA VTI
Mr.Eliachu .D. Senior Instructar, Welding, NAKAWA VTl
Mr.Wanyama £, Instructor, Welding, NAKAWA VTI

Mr.Mutumba G.

Instructor, Welding, NAKAWA VT

Mr.Janja

Instructor, Welding, NAKAWA VTI

Ms. Nassaza J.

Instructor, Welding, NAKAWA VT|




ANNEX XII: GOVERNMENT OF UGANDA COMMITMENTS

To appraise and ensure that qualifications ave officially approved in
the near future

To authorize the training system established at Nakawa and ensure
recognition as a national standard

To conduct a tracer study of graduates from Nakawa programmes and
establish a data base

To determine the accreditation and awards body for the new
qualifications

To ensure UVQT approach is made operational as soon as possible

To provide recurrent and development funds for instructor training at
Nakawa and other instructor training institutions

Facilitate DIT to operationalize both UVQF and ITC

Provide financial support to instructors and institutions while the
trainees are in training

Provide necessary budget for development of assessment instruments
for the CVTT course cwrrently coming to an end.
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