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3 “Welfare Improvement Strategy Paper, WISP”, it [E] 0> 2 [l Il Ja i W SC & (PRSP) (T 44
T 5,

4 The State Customs Committee Order No. 135 “The Concept of Information Technology Policy
of the State Customs Committee of the Republic of Uzbekistan”, August 27, 2006



VAT LG (T —HRX—=ADF T4 k) | QIERAPRE 100%FE A BFE L35
KA X B, BRSO AR OB EPNS OB RIRT OYEFEFHE 3L T S ATz,
EENZEHESR L 2% 163 2 FTOBBRT (ESTHBIFT 105 2°FT, *oht i BT 58 2>
AT R0, 200 bLREAMED S WEBERBIFTICIARK, B 2 H L TV < EHEITH
Do ZIHOLEEERDOLE, SCC IXENTORRE « ZIERAILFERA LTS & &b
Bz 2 Hulgo s B IR AT 2 EC S E O IESIEME OB ML Z X5 72D, FEOFE
ZLEFRIEA 16 23 FTIC KT X M b 2 B35 2 L 23t HE L T\ 5,

1-1-3 #rEFFIKR

1 AR
v EOANFIEA 2,730 7 AT (UNDP, 2008 E4J8H) . 2002 427525 2008 4 % T O HiH
DONAHIMRITE 1.1~13% ThH D, FEIZFRET V7 5 DEOEGFIARD 4 HIHRZ 5D,
[FHI R RO N A2 L T D, EROFEEERIME (ERO 62.5%1% 30 Al =
L KON B Y EHGEEICHEE T 2 NEROBTRAE VD (1EIF 100%) = & 0NFETH
Do I, B Vv b ~DO NOEFRBEEATWD A, EROK 60%LL EIFEAHETIZ
JEEL, TDOEL BREIEFLTND,

®1 -1 AOERE

RER 20024F | 20034 | 20044F | 20054F | 20064 | 20074 | 20084
NS PN 25,115.8 | 25,427.9 | 25,707.4 | 26,021.3 | 26,312.7 | 26,663.8 | 27,296.7
PNEEDIE (D) 1.2 1.2 1.1 1.2 1.1 1.3 1.1

A AR (TA) | 15,8289 | 16,087.2 | 16,326.1 | 16,579.4 | 16,817.6 | 17,079.2 | 17,279.5

s A 0 (FA) 9,286.9 | 9,340.7 | 9,381.3 | 9,441.9| 9.495.1| 9,584.6| 9,762.3

kT (15-247% . %) 99.3 99.3 99.3 99.3 99.4 99.5 N.A.

HAFF : UNDP 7 A% 2 & BT, 2009 4F



(7 EiE 120 L EORKENOHER SN DZREEZR T, 205 bERREKEITY AR
7 N80%), # T 7 N(5.0%). 2T N(5.5%). W7 NB.0%)TH D5, [RIEBUFITIMNLLL
MR R OEIRICER ZBE, AMWEECTHENT 5B 2 e v TENL T AN
EORESIEICHEZX > TS, NHEIT TV AXRIGETH D,

(2) e

U ENXIR Y B O BRI AE Y 1991 TN L2, [REdnfliss o A db) < TEE
REOREN BREFRT DR EHH AN =R LEEAT ST, ENEERED
DHIZ TEFRICL 2 4BEH] < AN T 28 WESREORE | 217\, Wittr
ERFLBORZ A L C& 72, 2ok, EFEBAILED D BEBUIAL 153%TH
5728 [FEOMBUNSIIBA S ~OEWBEBIC L - THEFF SN T 5, VEREIX
2004 75 2008 TN TIEAE 7%LA L FFIZ 2007 4F & 2008 £FI213 9.5% D rEiV OB
RaEm Lz, i, AIEoRKROEHGTHD, &, KRRV A, RES (R
1) Ok SIS & D Th 5, HHRHITOME TIXFEE D GDP (2007 4, 4 H) 1%
220 f& F/b, —A¥H720 GNI (44 H) 1E730 RV THESR T 150 fZICArE LTl 0, HERD
SITEFTEE (LIC) ([N T W5, HRlr B e e vk 78 it o BUE A E RATE 12 A <
TEESTNRNEDEEZ HND,

x1-2 FERFHERE

FEAE 20024F | 20034F | 20044F | 20054 | 20064F | 20074 | 20084
GDP (44 H. 102 &) 745.0 | 983.7| 12189 | 1,521.0 | 2,075.9 | 2,430.2 | 3,683.9
GDPJE % (%) 4.0 4.2 7.4 7.0 7.5 9.5 9.5
— AN%720GDP (A L) 293,699 | 383,592 | 472,312 | 606,325 | 780,990 | 908,160 | 977,180
AT EE GfGDPEHL., %) 26.1 24.6 22.9 22.5 20.2 20.7
FLdL(FGDPH, %) 23.0 23.1 27.4 26.3 272 27.1 28.2
THE WA FEE (%) 27.6 10.3 1.6 6.4 8.7 6.1 7.3

HIF : UNDP 7 A% 2 Z ST, 2009 4F




(3) PE%

GDP DA R 2D & ZAVE TOUIEOPEFEMIE TR 7 REEEF T, BHEH-IT
E 1D 10%ITEE 20, EEAPEN GDP O 30%., JEAD 40% E& Eo T, L
2L, AR TIRBURIZ X 2 T~ DA A TZRER, BEOLRIIRDEMIZH 5,
2007 EHEED GDP IZ % v = TILREIED 24.0%, T3 32.6%, V—E AFEEN 43.4% L
WO RERIZ /2> TV D (ADB, 2009) . —75. REIFEMEBRICEENTED ., &, #
i, AR, U7 RRTA, AMEZEHR L, FICEOERSIMRASE 7 LTdbs, L
I, REIZENEXOFR FRCHBE, &8 @E. S8 T0%) ICEA
ZEWTEY ., 2D OEFASE TIIEIN DO ORE 2 BRI AN TV D,

&1 -3 EXEABFAI GDP #EAkLt (%)

FEAR 20024F | 20034F | 20044F | 20054F | 20064F | 20074F | 20084F
PR AR SRR, %)
GDP 4.2 4.4 7.7 7.1 7.4 9.6 9.0
B 6.0 6.8 10.1 5.6 6.2 6.1 6.0
T3 3.4 3.2 5.0 8.9 7.5 83| NA.
P—t R 3.3 3.2 7.4 7.1 8.6 134 | NA.
GDPHERLE (%) 100.0 | 100.0 | 100.0| 100.0| 100.0| 100.0| N.A.
JE 345 33.1 31.1 28.1 26.5 240 | N.A.
T3 222 23.5 25.2 28.8 30.0 326 | NA.
P—t 2 43.4 43.4 43.7 43.1 43.5 434 | NA.

HIFT © “Key Indicators for Asia and the Pacific 2009”, Asian Development Bank

@ #Y - Wik
2007 FEOUVEOHE LGN A D L BB L 2 m W E SRR J 0 EtAY 8,991 H
RV Ziddk Li=olZxt Ly @Al 5,235 B0 RV & ORIE e i & 722 > T %, 2007
LR, MRS O @I ES ShTamEZ PO & L X — « il o &
WEEINS 2 —J57C, T E Tl o FEGEZ > 2o &IIWHE L TETW5HD



PRETH L, MATIE, FENOEENERELICHD Z Lns, IR - B OmA

NEED 50%% & TV

%, B TERE CIXmb A

BT PRERRD/S— T —

Lo THEY, WHAD EALIIZY 7 T4 FRoAF T A2 78D CIS #ENZ & F

ncTnd,
x1 -4 EBIZHH

(HfL : | USY)
FRAR 20024F | 20034F | 20044 | 20054F | 20064 | 20074F
EULSIGEED) 276.4 760.8 | 1,037.0 | 1,317.5| 1,608.2 | 3,755.9
CIS#[H 176.8 | -167.0 54.2 418 | 6249 1,551.2
CIS7# [E LIt 4532 | 9278 | 9828 | 1,2757| 9833 | 2,204.7
i 4 2,988.4 | 3,725.0 | 4,853.0 | 5,408.8 | 6,389.8| 8991.5
i A\ FH 2,712.0 | 2,964.2 | 3.816.0 | 4,091.3 | 4,781.6 | 5235.6

i (56 HE R
CIS#E[E(%) 27.6 26.0 31.5 31.8 42.0 475
CIST# [E LL5H (%) 72.4 74.0 68.5 68.2 58.0 52.5

i A\ S bR
CIS#E[E(%) 36.9 38.3 38.6 41.2 43.1 52.0
CIST# [E LL5H (%) 63.1 61.7 61.4 58.8 56.9 48.0

HYFT : UNDP 7 A% R ¥ L H Y

»

EZBEEERAET

FTIC & VET L ICEBITR OGN D2,
DEFEATTHoNTEY . £7FAEOERIZ

BRI &I D A
M T NT I

O FHEERMBETIC BT 5 E
[E N M O

EHTER

% TN

LT Db e HREN TN D

SHT. 2009 4E

L ONSY AW R AN

HITREITROLBY THD, %

FHEFEEICB W TT VT A 7 = A (AH)

LT NAAX

A2 A D FEAG L VRE SR A



x1-50 DEXEREMORYRTE
R CRTT M) 2/ ik
FTAEIN BiEAAT 20094F
20074F 20084F
(1-61)
|GENEE ST
T NT PN «Alat» 54,254 41,772 20,151 TYTAMI=AS TR ARS).
4 HLRRALNE T
K BN «Yallamay 34,319 24,633 12,498
ZJUNF Y A «Sariosiyo» 12,838 12,675 6,000 | 3/
T HNINT RAE «Daut ata» 5,885 8,228 5,371
& b «Oybek» 1/ 5,810 7,043 3,104 | AH7
TUTF 4T M «Dustlik» 6,119 5,198 2,018
AN «Ayritomy» 2,517 2,732 2,963 | AH62, 4/
R Hh [ BURF S B X AR
7 = )VITFN «Andarhan» 1/ 73 75 23 S Hb A L
ISERS)|
B BN «Uzbekiston» 118,982 175,558 105,446
ANl «Chukursai» 32,782 112,091 75,988
a2l «Khojadavlat» 43,507 87,951 56,738
AN H Y X «Sariosiyo» 37,102 62,663 28,792 | 3/
TTININT AR «Kara-Kalpak» 26,879 52,444 27,758
ZILINZ AN «Galaba» 14,042 37,970 29,459 | 4/

1/ U [EKHEHE S No.PP-274

2/ WATH I L ED D A,
3/ HEOZIEIZ L% Dushanbe-Hojand-Chanoq(Oybek) & B (AHT) B 52T 5 & AT HAHEA
£\ Sariosiyo X OEWITRADT 5 LTRSS,
4 VEBUENT 7 H = A X B ERR R PR R (SAF) O RA: fhig s 5250 2 ffifk L= 2
CATE D MEME O RN THRIN TN D,

AT

1-2 REBEEHNEFOER -

EFEBEZER

RERUHE

(17.12.2008) TEAIZEVWVMELE ZHTE SNz,

TR BLBEIRERE (WCO) 1%, 2001 FEDKERIFLIET v LIk, EFERE 5 O L [
WL EWN. SH D7D HFRIZONT, BAR, KEZET 12 NETHERIND A L
JVEERE 7 L — 7 e I RET 21T - C& 7o, vt TEEE S 0% eiett & Ok o




72 WCO [HHEDOHHAA] | SE L TE LD HIL, 2005 4 6 HIZ WCO OHEFELIT L
STEIRENTZ, 20 HfA) X, LTD 4290675,
O AR OEIBEYIZEET 2 FRiE - EWERE AR ST 5,
©@ ZIEENX, ZRITHTH2EEICTH G720, BENRY) A7 E\T 7n—F %
WAT 2,
@ RFEDOYU R BIABTFAEIZHESNWEZ AFOZ G R EFHFIC LY, AHEOBIREY
Js, BE L UTRBXHREGE . BTG O X 5 R IEaEiR g 2 Em L.
NA VD RZ a7 F ROV OEmHREZIT O,
@ FEBEOVTIAF == BREEROIRA N - 7T 77 0 ATHET 2 R
ok LT, BESMEET 5% T v N EBEICT S, °

O LT, vED THEEONMAZ ) ([ZSMOE R AR L7Z0lZx L, 2008 4 3
H. WCO 1% SCC I/ HFX ¥ /U T 4 ENT (7 aFET HT-OHFMELIGE L,
[ RPN BN A A 1T o 7o /5. SCC K LIERTEMRA D Y A 7 23 i@\ E S BRI T
IZHRWT, X BRI 5 OB K 2 IEBR R A AR T OBl & B L7z, B NI
BB OB A ZL DO TH L0, BMEHEIRLIERIROF Y TICH
LTIFABOBEE LTS, 29 LEeBERND, SCC ITRIENAICE £ 5B Hatm
DO, FRCBEBENEWBBRT IR T 2 M EMICE L, ROAEICEEE &R I X
LIEERDTELLLDTHL, VEROSYEGFNFILTRLROLEBY TH D,

£1-6 LYBBNE

FFEM BF 4 wEH b
T TINAABIET GER) | BB X SR Ak 2 &
TN Y w87 SR BT (B B AT X AR AR 1 &
KAH Y | TAIN BT () %fij@?ﬁxﬁ@ﬁﬂ%ﬁlﬁ
ZANEYY | AR BB GEE) A

5 Framework of Standards to Secure and Facilitate Global Trade, WCO, June 2005
O TH:RBLBMEH SAFE [REMEOHMA] | . MBE R, 2007 4 6 f
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TOEENHER ST,

)

M) ENZZEAREEE WO BRSSO | EGEE & REREAE L, F
T T HNYROBEREEBETH L Z L, o, BEE ORI - REBFOD
IEGETANY A7 BENT2D, MR ORI L IEREWE O &£ v sk
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D X BRIRAEI 2 BN D MNP L AR ENEB X OND T L,

VlbziE 2T, BAO%ERARIIZ OREEOT T, EEMREOWTE, HFEIEY
BORAY 27 BB 2EE Ehukfl 2 fd L LT, SEE R mAN
A BRIDIS CToBY A PR, RAEMMELZLUTOLBVIRELL,

®1 -1 FHRABZOHEHM (BXRARE)

ol B T A i 1% T B EENEIZES
TNGINT T > b* BB R X SRR A 2~3 &
TNGINE Y ¥ X T T* $kiE R X SRR 1~2 6
AN XN H TN PRl B KRR X M 1 &
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NAEL AARMOBANKIL3-12% [Faocr FolE] IRtTEBY THD,

1-3 HEAEDEMEIM

UENIPRT T TR RO AND 2B L, JELAIC RO U ORRE 2 R LT
STETOHDLN, TI7H=RAZ i S liiic B 5 2 &b £ DOBURRRFT DL
FEFHIR RO LB KEFT D LB LN TN D, TRT V7 I I ERE,
BRI - RERF IS LERRT v ) X LAOREZR L, —ETIIe AN #ERFREEZ R Tk
D, UK AIC & D 20 LIEREA~OMSITEE RO L@ TnD, 2oL
0, WAENTIRNEBUF O W5 I & 2 RIS ORI © IREEA R+ 5880,
FRGE AR R DESBENE D ~DS R %2179 Z & %2, UEICH TS ODA OEARTEHE L,
TREN TR T ANECHADE L LTUT 2B T 5,

e« PERIRBLO 720 O NMFRL - HEMELSER . R LI %, WTO
ISR (@@l - 1T 27 A, EHEH, FANE, BHMeE, f/hMERER
WL BOEedE, REUCE)

2t s 7 —HESR (R - BB, 2H. REER, BRED)

WA 7 T O R B G CEdg - =RV ¥ —)

IR /) DAje e

v ENCK T 2 0B EOEIE, FEMSZERE O 1991 FICBis S 75k IciaE v |
Z D% 1994 40 B IT I E G ). 1995 0 DITAEESW b ER ST\ D, EE
BB TEINE T REEEEH N, /T uv s NEEREW . RBIEEE
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s % A RIEL/E AN W
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PRI O BRRH| OFEfF A LB T D 2 & DR ST,

TA YU FUREBBFTOSEY, BAGIZHOIIANAN=2ARH 5, K X iR
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VNI ZORBO TIZHMEEBEZRE LZWEDOEATH-22, BROSINH#IE 5Sm T
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TIRNFIL, FETNAA R, RIZE PR REZ T T A= AL AZAD D WEITIEN D
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1 The State Customs Committee Order No. 135 “The Concept of Information Technology Policy of
the State Customs Committee of the Republic of Uzbekistan”, August 27, 2006
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State Customs Committee (SCC)

EFEBEERES
Sadyrkhon Nasirov
Rustam Mansurov
Bakhtiyor Raimov
Bakhodir Yunusov
Abdusobir Saidov
Adham Inaminov
Djamshid Rahmedov
Musaev Djamoliddin
Rahmatov Dilshod
Ulugbek Muhammadiev
Ravshan Akramov
Shoiddir Rahimov
Abdulla Rakhmanov
IThom Imamov
Gaipov Fazliddin
Jakhongir Ismailov
Kayumova Sayora

Gulfiya Habieva

Chairman

Deputy Chairman

Deputy Chairman

Head of Customs Cooperation Division
Head of IT Division

Head of Customs Control Div.

Head, Finance Division

Head of Smugling Control Diivision

Head of Capital Construction Division
Head, Basic Construction/Miantenance Div.
Deputy Head of Customs Control Division
Deputy Head, Tariff Division

Chief Inspector, Law Division

Chief Inspector, Personnel Division
Inspector, Customs Cooperation Division
Senior Inspector, IT Division

Senior Inspector, Customs Control Division

Customs Cooperation Division

Ministry of Foreign Economic Relations, Investment and Trade (MFERIT)

XIAMER IR EE S
Nadjimov Nasriddin
Suleymanov Shohruh
Mursaliev Alisher

Aliev Tohir

First Deputy Minister

Head of Unit, Central Analitical Department
Head of Registration and Monitoring Department
Deputy Head of Transport Department

National Information and Analysis Centre for Drug Control under the Cabinet of Ministers (NCDC)

[E Z e T 22—

Erkabaev Azizbek
Rustam Muhammedov
Hamidov Olijon

Djumanova Saodat

Head of International Relations Unit
Head of Operation Control Div.

Chief Engineer, Railway Operation Div.
Leading Expert, Coordination Unit
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State Joint Stock Company "UzAvtoYul"
e 1 B R ME R A B AL

Shosaidov Nazar Deputy Chairman

Nazarov Shuhrat Head of Central Department

Alimov Bakhtiyor Head of Roads Management Department
Huzhanov Zarlilla Head of Road Construction Department

State Customs Committee, Tashkent region
EFZBEERERZ 7 MN R

Choriev Otabek Deputy Head
Turdiev Murodjon Deputy Head
Yuldashev Zohir Head of Unit
Kusharov Ravshan Deputy Head of Smuggling Control Unit

Border Check Point "OYBEK"
T AR [E SR A
Ahiezov Hizirot Head

Border Check Point "YALLAMA"
YT~ BB AR AT
Masoliev Nigmat Acting Head

State Customs Committee, Bukhara region
EFZBEEEST NTINZF

Karimov Hudoyberdi Head
Djavharov Ulugbek First Deputy Head
Khodjaev Ashraf Acting Head

Customs Complex "ALAT"
T N A BB T
Haitov Bahshillo Deputy Head

Railway Check Point "HOJADAVLAT"
WX ST T HIE BT

Ruziev Zafar Shift Supervisor

Customs Check Point "KARAKUL"
Vo Zdi% i
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Sharipov Jobir

Customs Check Point "BUKHARA-2"

T NTH 2 BB RT

Mustafaev Khusen

Customs Check Point "KAGAN"
HH (T NTH 1B BB AT
Eshonkulov Zavkiddin

Acting Head

Head

Chief Inspector

State Customs Committee, Surkhandarya region

EZBEZEE S ANANZ YN TG

Mukhammadiev Shavkat

Beknazarova Feruza

Customs Complex "AYRITOM"
TAVRAARE BRI P
Abdukhalikov Boimurod

Railway Check Point "GALABA"
I GRE R B P
Karakulov Ziyodullo

Customs Check Point "River Port"

o)1 PSR BE AT
Mardaev Nortoji

Uzbek Temir Yullari
DRANRF AL E R St
Sadykov Ulug'bek
Mukhamedov Nuriddin
Vakhidov Marat

Kohodjaev Alisher

Head

Inspector

Shift Supervisor

Head

Shift Supervisor

Head of Foreign Economic Relations Department
Specialist, Foreign Economic Relations Department
Engineer, Commercial Relations

Vice-head of Wagon Department

Uzbek International Forwarders Association (UIFA)

JARFAY NEHET T —H —

Matchanov Khokim

Khamraev Davronbek

Chairman

General Director
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United Nations Office on Drugs and Crime (UNODC)
[ A SR S P
Zhulduz Akisheva Program Management Officer, Regional Office for CA

Dilmurad Mirkamilov National Project Officer

Border Management and Drug Action Programmes in Central Asia (BOMCA/CADAP)
Hr e O sk A B - A T E
Alfiya Musina Program Manager in Uzbekistan

Kamal Dusmetov Senior National Expert

Embassy of the United States of America

T A TG IRIE A A

Marella Mary Tobolt Chief, Office of Military Cooperation

Steven N. Prohoska Second Secretary

Barry A. Johnson Regional Export Control and Related Border Security Advisor

Embassy of the People's Republic of China
S E YN S 1| ESly N

Li Dong Zhu First Secretary, Economic and Commercial Section

< B A [E ] BEE A B >

Embassy of Japan in Uzbekistan

TEY R A_F 2L A AREKAFEAE

Tsutomu Hiraoka Ambassador of Japan
Kazuhiko Uchida Counsellor
Tatsuo Sunahara First Secretary

Japan International Cooperation Agency (JICA) Uzbekistan Office
PNTATEGE N ERE 0 I A A_F 24 HEs

Yukihiko Ejiri Chief Representative
Shinji Totsuka Senior Representative
Naoki Nihei Representative
Sharifzoda Sharipov Program Officer
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BEH4 HNERER (GHEERZE)

Minutes of Discussions
on the Preparatory Study
on the Project for the Installation of X-ray Scanning Equipment
" at the Check Points of
Uzbekistan Borders with the Neighboring Countries

Based on the results of the Preparatory Survey, the Govemment of Japan decided to conduct a Preparatory
Study on the Project for the “Installation of X-ray Scanning Equipment at the Check Points of Uzbekistan Borders
with the Neighboring Countries” (hereinafter referred to as “the Project™) and entrusted the study to the Japan
International Cooperation Agency (hereinafier referred to as “JICA”). - |

JICA sent to the Republic of Uzbekistan (hereinafter referred to as “UZhekistan”) the Preparatory Study Team
(hereinafier referred to as “the Team™), which is headed by Mr. Yukihiko Ejiri, Chief Representative, JICA
 Usbekistan Office, and stayed in the country from July 6" to July 31%2009. -

The Team held discussions with the officials concemed of the Govenment of Uzbekistan and conducted field
surveys at the Project sites where X-ray Scanning Equipment are requested to be installed.

' In the course of the discussions, both sides confirmed the main items desctibed in the attachment. The Team
 will proceed to further works in Japan and prepare the Preparatory Study Report.

/ 4/// Tashkent, July 31,2009
ey N Fi 73

Mr. Yukihiko Ejiri ustam Mansurov

Leader of the Study Team Deputy Chaimman

Chief Representative The State Customs Commitice,
Uzbekistan Office Republic of Uzbekistan

Japan Intemational Cooperation Agency

Gitime/
Mr. Nasriddin Nejimey———
First Deputy Minister
Ministry for Foreign Economic Relations,
Investments and Trade,

Republic of Uzbekistan
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ATTACHMENT

1. Objective of the Project

The objective of the Project is to enhance functions of customs enforcement at the check points of Uzbekistan
Borders with the Neighboring Countries by installing X-ray scanning equipment in order to strengthen terrorism
prevention measures, including the prevention of illegal goods such as drugs, weapons and explosives, as well as to
improve the efficiency of cross-border trade and transport.

2. Project sites
The Project sites will be the customns check points selected by the State Customs Committee as shown in Annex 1.
However, the final selection of the Project sites will be made by the Japanese side after further studies in Japan,

3. Items requested by the Uzbekistan side

After discussions with the Team, the items of equipment described in Annex 2 were finally requested by the
Uzbekistan side. JICA will assess the appropriateness of the request based on the assessment of the needs and
activity of each customs check point. The Team took note of the order of the priority that should be sufficiently
proved with relevant information and data to be provided by the Uzbekistan side, After this study JICA will
recommend to the Government of Japan for approval. The Uzbekistan side agreed that the final components of the
Project will be decided by the Japanese side after further studies in Japan. However, both sides understand that all
check points conform to the urgent needs of the Uzbekistan side.

4, Responsible and Implementing Agency
The responsible and implementing agency is the State Customs Committee of the Republic of Uzbekistan
(hereinafter referred to as "SCC™).

The organization chart of SCC is attached as Annex 3.

5. Japan's Grant Aid Scheme

5-1. The Uzbekistan side understands the Japan's Grant Aid Scheme and the necessary measures to be taken by the
Govemment of Uzbekistan as explained by the Team and described in Annex 2 and Annex 3 of the Minutes of
Discussions signed by both parties on January 23, 2009.

3-2, Uzbekistan side will take the necessary measures, as described in Annex 4, in addition to 5-1, for successful
implementation of the Project, as a condition for the Japanese Grant Aid to be implemented.

6. Schedule of the Study

6-1. JICA will prepare the draft report in English (and in Russian for reference) and dispatch a mission in order to
explain its contents in the end of October 2009.

6-2. If the contents of the report is accepted in principle by the Government of Uzbekistan, JICA will complete the
final report and send it to the Government of Uzbekistan by March 2010.

7. Other Relevant Issues
Ha-2
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7-1. The Uzbekistan side ensures that they will make available to the Team necessary information, data and
references such as maps, layout charts of facilities, etc. as requested by the Team during their stay in Uzbekistan.
The Uzbekistan side will also provide such information as requested by the Team even afler their return to
Japan. The Uzbekistan side ensures that they will also render assistance for issuance of permissions to enter
border areas and check points at the borders and, wherever necessary, photos being taken by the Team.

7-2. The Uzbekistan side agreed to secure allocation of sufficient budget and qualified staff and establish a system to
properly and effectively operate and maintain the equipment. The necessary staff and budget will be proposed
by the Team after analyzing work based on the discussions and SCC’s plans.

7-3. The Uzbekistan side shall take the following measures as according to Annex 3:

7-3-1. Exemption of customs payments of the goods imported within the framework of the Project;

7-3-2. Exemption of the tax on value added cost for the services rendered by the Japanese nationals in the temitory of
the Republic of Uzbekistan; and

7-3-3. Exemption of taxes or other kinds of obligatory payments for the goods and services procured in the Republic
of Uzbekistan with a view to the realization of the Project.

7-4. The Uzbekistan side shall stick national flag of Japan and/or ODA symbol mark sticker on all the equipment
procured by the Japanese Grant Aid.

7-5. The Uzbekistan side shall submit answers of the questionnaire given by the Team.

8. The English version of the present Minutes of Discussion stands as an official document. The Russian version is
constdered a working paper and would be used for reference.

Annex 1. List of customs check points to be considered for supply with X-ray scanning equipment
Annex 2. List of equipment requested by the Uzbekistan side

Annex 3. The organization chart of SCC.

Amnex 4. Major Undertakings to be taken by Each Government (Facilities)

Annex 5. Detailed Measures for Exemption of Customs Duties, Internal Taxes and Other Fiscal Levies
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Annex 1. List of customs check points to be considered for supply with X-ray scanning equipment

Region Custom check points Bordering with To control
Bukhara Alat Customs Complex {Road) Turkmenistan Contraband/Narcotics and arms
Bukhara Khojadaviat (Rail) Turkmenistan Contraband/Narcotics and arms
Surkhandarya | Galaba (Rail) Afghanistan, Narcotics and arms/Contraband
Tajikistan
Swrkhandarya | Ayritom Customs Complex Afghanistan Narcotics and arms/Contraband
(Road)
Tashkent Oybek (Road) Tajikistan Narcotics and arms/Contraband
Annex 2. List of equipment requested by the Uzbekistan side
Customns check To scan Description of Capacity = | Qty | Priority
points Equipment
Alat Customs Road transport Large-sized X-ray X-ray Penetration: ] B
Complex vehicle, container & | Scanning Unit, mobile | 240mm or more
cargo type
Khojadavlat Railway wagon, van, | Large-sized X-ray X-ray Penetration: 1 C
container & cargo Scanning Unit* 300mm or more
Galaba Railway wagon, van, | Large-sized X-ray X-ray Penetration: 1 A
container & cargo Scanning Unit* 300mm or more
Ayritom Customs Road transport Large-sized X-ray X-ray Penetration; 1 A
Complex vehicle, container & | Scanning Unit, mobile | 240mm or more
cargo type
Oybek Road transport Large-sized X-ray X-ray Penetration: I B
vehicle, container & | Scanning Unit, mobile | 240mm or more
cargo type

*to be supplied with a stand-by generator (60 - 30kW)
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Annex 3. The organization chart of SCC.,

Cabiret of Ministers
I
State Customs Commitiee
|
Chairman
| | _ | 1
Dept. of Own Security First Deputy Chaiman Deputy Chaiman Deputy Chaiman Deputy Chaiman
I | ] N |
- Contol & AuditDept, | [H M Dgu;:giﬁ nel Main Dept. f Customs Tarif MiinPesomel Dert | L) Finance & Economic Dept
=] Regulstion & Payments ] | e—————
L Degd for Inspection of Customs
(12) (17) Registation Compleses and Costoms Peinss (12)
. {19) 22)(15)

—!  General AMairs Dept, || Dq’mc‘“::;:i':“"s’"“"& | Dept of Customs Coperation

{15 {15) | Dept of Cumency Comirol | f~{Main Dept. for Contraband Contrel 8

o ® 34)

— Mobile Unit - — Legal Dept.

N {12 -1 Div.of MfiaRebitions | Specia) Scstituil

{ YNumber of posts. 4 @
] iT Depl.
(16}
14 Regional Dep. of SCC Customs P?inl a Tashkmt Higher Mllu_ary Customs Natiom':l Petecmr Dog
Intzmational Airport Institute Training Center
|
- Border Customs Post Cus!omi P?sl fof.E‘x‘temal
Econimic Activities
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Annex 4

Major Undertakings to be taken by Each Government (Facilities)

NO ltems Tobecoveredby | Tobecovered by
‘ Grant Aid ini j
1 ([Tosecure land
2 [Toclear, level and reclaim the site when needed
3 {Toconstruct gates and fences in and around the site
4 [Toconstnuct the parking lot
5 o constructroads
1) Within the site
2) Outside the site _
6-1 [To construct the building (except safeguard facilities)
6-2 |Safeguard facilities associated with operation of X-ray scanning equipment °

6-3 JFoundation work for X-ray scanning equipment and safeguard facilities

7 {Toprovide facilities for the distribution of electricity, water supply,
drainage and other incidental facilities

Electricity

[a.The distributing line to the site'

b.The drop wiring and internal wiring within the site

c.The main circuit breaker and transformer

2)Water Supply

la.The city water distribution main to the site

b, The supply system within the site ( receiving and/or elevated tanks )

_ 3)Drainage

F.T‘ne city drainage main ( for storm, sewer and othérs ) to the site

. The drainage system { for toilet sewer, ordinary waste, storm drainage and others } within

sile .

[)Gas Supply

b The city gas main to the site

b.The zas supply system within the site

5)Telephone System

. The telephone munk line te the main distribution frame / panel (MDF) of the building

b.The MDF and the extension afier the frame / panel

6)Fumiture and Equipment

. General fumiture, electric appliances

b.Project equipment (X-ray Scanning Equipment and its accessories)
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Annex 5. Detailed Measures for Exemption of Customs Duties, Intemal Taxes and Other Fiscal Levies

The Uzbekistan side will take necessary measures to exempt Japanese nationals from customs duties, intemnal taxes
and other fiscal levies which may be imposed in the Republic of Uzbekistan with respect fo the supply of the
products and services under the contracts to be verified by the Government of Japan in relation with the Project,
based on the relevant stipulations of laws and regulations of the Republic of Uzbekistan including the following:

Article 33 of the Law on Custom Duties released from the customs duties taxation of the goods delivered on inter-
govemnmental and credit agreements, concluded on behalf of the Government of the Republic Uzbekistan or under

its guarantees.

Article 211 (5) of the Tax Codle released from the taxation of added cost of the goods imported by legal entities at the
expense of loans (credits), provided by the international and foreign governmental financial organizatidns under the
 international treaties of the Republic of Uzbekistan, and also goods imported at the expense of grant aid.

The application of above quoted juridical clauses will be materialized through a governmental notice in form of

Resolution to the relevant authorities of Uzbekistan after the governments of Uzbekistan and Japan execute an
agreement for execution of the Project,
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Bfs. SEEEREARIHERPARD)
- Minutes of Discussions
| on the Preparatory Study
on the Project for the Installation of X-ray Scanning Equipment
at the Check Points of
Uzbekistan Borders with the Neighboring Countries
(Explanation on the Draft Report)

In July 2009, the Japan International Cooperation Agency (hereinafier referred to as “JICA”) dispatched a
Preparatory Study Team on the Project for the Installation of X-ray Scanning Equipment at the Check Points of
Uzbekistan Borders with the Neighboring Counlﬁ&s (hereinafter referred to as “the Project”) to the Republic of
Uzbekistén and through discussions, field surveys, and technical examination of the results in Japan, JICA prepared
a draft report of the Study. - :

In order to explain and share the components of the draft report with the Government of Uzbekistan, JICA sent
the Preparatory Study Team (hereinafter referred to as “the Team”), which is headed by Mr. Kazuto Tsi.lji, Executive
Technical Advisor to the Director General, Public Policy Department, JICA and the Team stayed in the country
from 26" to 30" of October, 2009, |

As a result of discussions, both sides confirmed the items described in the attachment.

Tashkent, October 29, 2009
Y ¥ - /
< — S~— :
Mr KamtoTsji Mr. Sadirkhon Nasirov
Leader Chairman
Preparatory Study Team The State Customs Committee,
Japan International Cooperation Agency Republic of Uzbekistan '
Mr. Nasritidin Najimov
First Deputy Minister
Ministry for Foreign Economic Relations,
Investments and Trade,
Republic of Uzbekistan
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. ATTACHMENT

1. Components of the Draft Report
The State Customs Committee (hereinafier referred to as “the Uzbekistan side™) agreed and
accepted the components of the Draft Report that was explained by the Team. The list of
componentis is shown in Annex 1. However, the final selection of the components will be

decided by the Government of Japan.

2. Schedule of the Study
JICA will complete the Final Report in accordance with the confirmed items and send it to

the Uzbekistan side around January 2010.

3. Other Relevant Issues '
3-1. Confidentiality of the Project Cost Estimate
Both sides agreed on the cost estimate of the Project as described in Annex 2. Both sides
agreed that the Project Cost Estimate should never be duplicated or released to any outside
parties before signing all ne.cessary contract(s) for the Project. Uzbekistan side understood that
the attached Project Cost Estimate is not final and is subject to change.

3-2. Confidentiality of the Specification of the Equipment
The Team handed a copy of the draft specifications of the equipment to the Uzbekistan side.
Both sides agreed that this draft specification is confidential and should not be duplicated or
- released to any outside parties. ' '

3-3. Implementation of the Project
The Uzbekistan side understood that the procurement and installation of equipment would
be made in two separate phases, as shown in Annex 3, due to budgetary system constraints on the
Japanese side. The mobile scanners for road will be procured and installed first and stationary
scanner for rail wiil follow.

3-4. Undertakings by the Uzbekistan side _
Both sides re-confirmed that the Uzbekistan side would allocate necessary budget for
undertakings to be conducted in a timely manner. The list of undertakings is shown in Annex 4.

3-4-1. It is advised that the Uzbekistan side starts to arrange necessary documents and approvals for
- the foundation work at Galaba before tendering starts at August 2010. The Uzbekistan side
assured that they would secure land and complete clearing the existent railroad as well as
complete land-reclamation and leveling the site for stationary scanner by the end of May

2011. Japanese side requested the Uzbekistan side to submit the report of completion with
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the substantial data of earth fill and land leveling of the site to the Japanese consulting firm |

and to JICA Uzbekistan Office.

Annex 1 List of Components for the Project

Annex 2 Project Cost Estimate

Annex 3 Tentative Impiementation Schedule

Annex 4 Major Undertakings to be taken by Each Government
Annex 5 Revised Drafi Report
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Annex 1
List of Components of the Project

" The Project comprises of the following components to be covered by the Japan’s Grant Aid.

1. Procurement of the Equipment -

(1) List of Equipment
Site D;?J;::;:g:’ f Qy Capacity Justification
On the border with Afghanistan, it is
Ayritom Customs | Large-sized X-ray X-ray Penctration: mutw!liy acknowlgdged that the Cuslqms'
Complex Scanning  Unit. [ 1 |50 o e here is the frontline of counterterrorism
(Road) mobile type measurcs. Needs and  relevance  arc
identificd from the information provided.
The site being the intersection of the two
rails from Afphanistan ard Tajikistan, it is
Galaba  Railway | Large-sizcd X-ray .| mutually acknowledged that the Check
Check Point Scanning  Unit.| | ;i(;(';‘:] '\;m ;‘i:g‘rfuon' Point here is also the frontline of
{Rail) for rail cargo . counterterrorism  measures. Needs and
| relevance are  identified from the|
information provided.
On the border with Tajikistan, it is
_ . ) mutually acknowledged that the Customs
8;‘::: POig:Jsloms ls.garrglgilzed )S:f:: ] X-ray Penctration: | here  is  another = frontline  of
(Road) mobile type * 240mm or more counterierrorism  measures, Needs and
relevance  arc  identificd from  the
information provided.
Although the site is on the border with
Turkmenistan and is located on the high-
volumc North-South corridor. the Team
. could not identify the urgent nisk of
é:::wlzplet Customs Is..ac;g;;s:;ed )fl';‘:ly y | Xy Penctration: | terrorism due to lack of cmpirical
(Road) ) mobilc type . 240mm or more information. Nevertheless, Alat was
: tentatively included in the Draft Report by
the Ministry of Forcign Affairs of the
Government of Japarn for diplomatic
reasons.

. . Need to improve Customs inspections is
Khojadaviat Large-sized X-ray acknowledged. but arrangemcnts for
Railway Check | Scanning  Unit,| © - inspections being inadequate, few seizures

. . . have been made; the suitability of large-
Point (Rail) for rail cargo scale inspection equipment is low. ®

In addition to the above-mentioned, the Uzbekistan side requests to take a note, that the Uzbcekistan
side plans to install similar X-ray scanning equipment at all the customs points without an cxception in
order to comprchensively accomplish the main tasks of SCC. These efforts aim to prevent illegal
smuggling of prohibited items, to assure the stability and security of the Republic of Uzbekistan and also
the Central Asia region as a whole and to promote the development of trade and cooperation.

(2) Delivery, Installation, and Training
- The above items of equipment will be procured and delivered to the Project sites, and
installed at the designated location of each site by (a) Japanese supplier(s).
After the installation, the supplier or the manufacturer will conduct 1) guidance on initial
operations, and 2) trainings on practical operations.

£ 5-4




2. Consulting Service
- The following services shall be rendered by a Japanese consulting firm.
- Detailed design
- Project supervision
- Soft Component



Annex 2
Project Cost Estimate

The project cost, in case of implementation, will be approximately 1,053 mitlion Japanese
Yen in total. The project cost is to be shared by the Japanese Government and the Uzbekistan
Government in accordance with the undertakings mentioned in the draft report and as explained by
the Team, based on t_he conditions in item 3 below. This cost estimation, however is provisional and
does not indicate the ceiling amount of the Exchange of Notes. The cost estimation is to be
examined further by the Government of Japan for the approval of the Japan’s Grant Aid.

1. Project Cost to be covered by the Japanese Government

Total estimated cost: 1.040 million Japanese Yen

<Phasc 1> Sub-total: 683 miilion Japanesc Yen

Amount
liem vrye
(million Japancse Yen)

Procurement of Equipment {Large-sized X-ray

661
Scanning Equipment, Mobile Typge)
Consulting Services 22
{including Soft Componcnt) : {2}

<Phasc 2> Sub-total: 357 million Japanesc Yen

Amount
item -
{million Japancse Yen)

Procurement of Equipment (Large-sized X-ray

. . ) 325
Scanning Equipment for Rail Cargo) :
Consulting Services 7 32
(including Soft Component) 9)

2. Project Cost to be covered by the Uzbekistan Government

Total cstimated cost: 12 6 million Japanese Yen

In the event that the project equipment is supplied on a Grant Aid basis, the following are
the estimated expense to be borne by the Uzbekistan side.
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Expense of Uzbekistan Govermment

Amouni
Iiem- .
(million Japanesc Yen)

Foundation work (for X-ray scanning cquipment 0,53

and radiation shiclding walls)
Earth filling work 9.68

Vehicle registration fee (for mobile X-ray

. 0.34

scanning ¢cquipment)
Others (bank commission) 2.00
Total 12.57

The State Customs Committee of the Republic of Uzbekistan collects 0.2% ad valorem fees
as the charge for clearance at the check points. Of the amount collected, 75% is appropriated to the
national budget and 25% is for use at the discretion of SCC. This amount is thought to be adequate

to cover the required expenses.

3. Conditions for Cost Estimation

(1) Time of Estimation : July 2009 _

(2) Foreign currency exchange rate: US$ 1 = J¥94 88

(3) Implementation period: Approximately 14.3 months for Phase-1 and 18.2 months for Phase-2
respectively in total for detailed design, tendering, equipment procurement and their delivery
periods, and soft componeﬁt services.

(4) Others: The project shall be implemented in accordance with relevant rules and the guideline
of Japan’s Grant Aid.
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Annex 4

Major Undertakings to be taken by Each Government (Facilities)

NC ' ftems

To be covered by
Grnt Aid

To secure land

To be covered by

To clear. level and reclaim the site when needed

o construct gates and fences in and around the sile

| | b}

To construct the parking lot

[To construct roads

L

1) Within the site

2) Qutside the site

6-1 ITo construct the building {except safeguard facilitics)

6-2 [Safeguard facilities associated with operation of X-ray scanning equipment

6-3 [Foundation work for X-ray scanning equipment and safeguard facilitics

7 [To provide facilities for the distribution of eleciricity, water supply.
drainage and other incidental facilities

1Eleciricity

ia.The distributing line to the site

b.The drop wiring and intemnal wiring within the site

. The main circuit breaker and transformer

DyWaler Supply

. The city water distribution nxain to the site

b. The supply system within the site { receiving and/or clevated tanks )

3)Drainage

fa. The city drainage main { for slorm, sewer and others ) to the sile

h. The drainage system { for toilel sewcer. ordinary waste, storm drainage and
others ) within the site

$)YGas Supply

a.The city gas main to the site

b. The gas supply system within the sile

) Telephone System

1 The telephone trunk line to the main distribution frame / panel (MDF) of the
building '

b. The MDF and the exiension afier the frame / panel

6)YFumiture and Equipment

® e @ e @ L B3 ] ol e o]l &| o e @] | #le]| e ....E

b.General fumnimure, clectric appliances

b.Project equipment (X-ray Scanning Equipment and its accessorics)
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