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VJCC - Hanoi Library Report (September)

2008/8/31
Library Book
Library Japanese English Vietnamese Subtotal
Business Economics 1726 2038 3764
Japanese Language Education 1447 1447
Japanese Culture 100 83 183
Dictionary 185 66 251
Books Published in Vietnam 210 210
Picture Books 660 85 745
History 26 26
Comics 278 278
Total 4422 2206 276 6904
Newspaper / Magazine 10 20 30
VIDEO, DVD, CD
Kind of Material Japanese English Vietnamese Total
Video Tapes 2235 196 40 2471
CD 70 0 0 70
DVD 647 240 0 887
Total 2952 436 40 3428
Registered Members
Registered Members New Updated Expired TG
Number of Users
Foreign Trade University Students 43 10 10 290
Other Universities Students 47 7 12 529
Subtotal 90 17 22 819
Non-students 10 3 6 136
Total 100 20 28 955

Library Users

Total (person)

2889

Per day

107




VJCC - HCMC Library Report (September)

2008/8/31
Library Book
Library Japanese English Vietnamese Subtotal
Computers sciences, information 184 34 150 368
and general works
Philosophy and Psychology 115 24 1 140
History and geography 413 337 18 768
Social Sciences 2344 849 121 3314
Natural Sciences 68 10 0 78
Technology 222 669 117 1008
Industry 116 33 0 116/33
The arts 298 195 6 499
Language 1780 37 16 1833
Literarure 1939 102 30 2071
Total 7479 2290 459 10079
Newspaper 2 3 8 13
Magazine 26 4 8 38
VIDEO, DVD, CD
Kind of Material Japanese English Vietnamese Total
Video Tapes 2949 400 83 3432
Casset Tapes 512 0 0 512
CcD 584 28 69 681
DVD 991
Total 4045 428 152 5616
Registered Members
(08/2008)
Registered Members New Updated Expired Numl:?eurn;inflsers
Foreign Trade University Students 12 3 0 116
Other Universities Students 1 4 11 113
Subtotal 13 7 1 229
Non-students 7 1 4 88
Total 20 8 15 317

NUMBER OF USERS
IN Aug. 2008

Library Users

Total (person)

686

Per day

31

712
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Indicator 5-1
Date Country Purpose of visits
Mar. 2006|Cambodia, Laos VJCC Han0¥ invited CJCC JC expert Mr.Ichinose and LJC JC expert Ms.Hirata
for cooperation program
Aug. 2006 | Cambodia VJCC Hanoi invited CJCC expert and staff for Hoian Festival.
Jan. 2007 |Cambodia, Laos |VJCC Hanoi Mr. Kohiyama conducted a needs survey
Feb. 2007 [ASEAN VJCC Hanoi hosted ASEAN countries Japan Center Director meeting
Mar. 2007 |Cambodia, Laos |VJCC Hanoi JC Expert, Mr. Ohya was invited for Japanese Speech Contest
Feb. 2008 |Cambodia VJCC Hanoi JC Expert, Mr. Ohya carried out a seminar on Japanese learning method
utilizing the Internet i i i i
May 2007 [Uzbekistan Zg I(ljt(irHanm Director Mr. Kohiyama shared experiences with Central Asia Japan|
Nov. 2007 [Laos VJCC Hanoi invited LJC JC expert Ms. Hirata for cooperation program
Mar. 2008|Cambodia VJCC HCMC invited CJCC Director to discuss about a BC cooperation program
Jul. 2008 |Cambodia VJCC HCMC Director Mr. Fujii carried out “Production Management” seminar
Indicator 5-2
Country Purpose of visits

other centers

VJCC distributed EA event report information to all the Centers in the world.

DO =

other centers

VJCC distributed Japanese News Letter to all of the Centers in the world.
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Summary Sheet of Evaluation Findings

1. Project Outline

) Name of Project: Technical Cooperation Project for Vietnam-Japan
Country: Vietnam )
Human Resources Cooperation Center (Phase II)

Field: General human resources ) ) ) )
Type of assistance: Technical cooperation project
development

Competent department: Policy and ) o
Amount of assistance (end of fiscal 2007): 760 million yen
Japan Center Team

Counterpart agency:
1)Ministry of Education and Training
Cooperation 2)Foreign Trade University (FTU)
period 2005/9/1~2010/8/31 Cooperating agencies on the Japan side:

The Japan Foundation

Other related cooperation:

1-1 Background and Outline of the Cooperation

Vietnam has regarded human resources development for promoting economic liberalization as a priority issue
since the 1990s. Meanwhile, Japan has conceived the idea of Japan human resources cooperation centers for
supporting human resources development as other countries in Asia seek to adopt market economies. Against such
a background, Japan agreed to implement the Technical Cooperation Project for Vietnam-Japan Human Resources
Cooperation Center (hereinafter referred to as “VJCC”) based on the three pillars of Business Courses(hereinafter
referred to as BC”), Japanese Courses(hereinafter referred to as “JC”), and Exchange Activities(hereinafter
referred to as “EA”) for promotion of mutual understanding with the Foreign Trade University (hereinafter
referred to as “FTU”) as the counterpart agency in the two cities of Hanoi and Ho Chi Minh (hereinafter referred
to as "HCMC"), and this five-year undertaking was started in September 2000. Facilities were completed in Hanoi
and Ho Chi Minh under grant aid in March 2002 and May 2002 respectively, and this was followed by the
commencement of business courses and other project activities in earnest.

In the completion evaluation survey that was implemented in May 2005, the outputs and achievements of
project cooperation were verified with the Vietnamese side and it was confirmed that the VICC Project had
realized good outputs. Consequently, the Vietnamese government requested the Japanese government to
implement Phase Il of the VICC Project (hereinafter referred to as “the Project”) and, following discussions
between both sides, it was agreed to implement Phase II over five years starting in September 2005. Phase II is
currently in progress.

In Phase II, with the objective of enhancing the functions of the VICC as centers for strengthening Vietnamese
competitiveness in international markets and bolstering cooperative relations between Japan and Vietnam, various

activities are being implemented geared to realizing the following: 1) Construction of a sustainable setup and




utilization of local human resources (localization), 2) Strengthening of collaboration between Vietnamese and
Japanese agencies in order to respond to expanding and diversifying local needs, and 3) Center functions for

promoting cooperation between Japan centers based on collaboration with centers in other ASEAN countries.

1-2 Contents of Cooperation
(1) Overall Goal
To enhance competitiveness of business and human resource development in Vietnam in the market economy,
and to promote for mutual understanding between the Socialist Republic of Vietnam and Japan.

(2) Project Purpose
(a) The Project will strengthen the implementation structure of the VICC as an institution which provides
various high-quality courses and seminars that contribute to enhancement of the competitiveness of
business and human resources development in Vietnam and deepen the mutual understanding between
the two countries.
(b) To promote VICC as a hub that connects other Centers of this kind in the ASEAN member-countries
(hereinafter referred to as "the Centers").

(3) Outputs
(a) The management system of VJCC will be strengthened and it will be managed effectively, efficiently
and continuously.
(b) Business courses will continuously offer practical knowledge and skills pertinent to the market
economy. The implementation of the courses will be nationalized gradually.
(c) Japanese language courses will continuously fulfill the needs of the general public, professionals in
business and the public sectors and Japanese language teachers.
(d) VICC will become a coordinating body for promoting human network between Vietnam and Japan
(e) VICC will promote regional cooperation in coordination with the Centers. In addition VICC will
utilize know-how of the Centers for effective and efficient implementation of the activities of VJICC.

(4) Inputs (end of March, 2008)

Japanese side:
Long-term expert dispatches (16 experts), Short-term expert dispatches (44 experts) ,equipment supply
worth 10,325,000 yen , Local activity expense 126,083,000yen (end of March, 2008) ,Acceptance of
trainees (54 trainees)
Vietnamese side:

Assignment of counterparts (5 members)




2. Contents of the Evaluation Team

Team Leader Mr. Ichiro TAMBO, Executive Advisor to the Director General, Economic
Infrastructure Department/ Public Policy Department, JICA

Evaluation and Mr. Mamoru YASUIL Senior Consultant, Consulting Division, Japan
. Development Services

Analysis

Japanese Language Ms.Yoshiko MAEDA, Program Officer, Japanese-Language Department. The

T ) ;
“am | Course Evaluation Japan Foundation

members Planning

Japanese Language MrMitsuru NAITO, Lecturer, Japanese-Language Institute, Urawa, The
) Japan Foundation

Course Evaluation
Analysis

Mr. Katsutoshi FUSHIMI, Director, Japan Center Program Division,

Cooperation Planning Governance Group, Public Policy Department, JICA

Survey Type of evaluation: Mid-term
) September 8 ~ September 25, 2008 )
period evaluation

3. Outline of Evaluation Findings

3-1 Confirmation of Achievements

(1) Inputs

Inputs from the Japanese side have been carried out almost according to schedule. Long-term Japanese experts
have been dispatched mainly in four fields, i.e. Co-Director, Project Coordinator, Japanese Course Management
and Exchange Activity advisor. 44 short-term Japanese experts in total have been dispatched as of end of fiscal
2007. Funds amounting to 10,324,000 yen were provided for the purchase of computers, computer-related
equipment, projectors and Japanese literature, and this is considered to have been appropriate and timely. During
Phase II, 54 Vietnamese trainees received training in Japan. The amount of money provided by JICA between
fiscal 2005 and 2007 for the Project activities was 12,083,000 yen.

In Hanoi, a part-time director, a full-time JC manager and a part-time BC manager for VICC were assigned by
the Foreign Trade University (hereinafter referred to as “FTU”). In HCMC, a full-time director and part-time JC
manager were assigned by the FTU.

(2) Activities

The activities stipulated in the Project Design Matrix ((hereinafter referred to as “PDM”) Version e have
almost totally been implemented. From fiscal 2007, business courses have been conducted based on consultant
contract, etc., and inputs have more or less been made according to plan.

(3) Level of Achievement of Outputs

Output 1: The management system of VICC will be strengthened and it will be managed effectively, efficiently

and continuously.




Although issues still remain concerning the assignment of manager class counterparts and fiscal independence,
measures geared to establishing the autonomous operation by the FTU side are being implemented and the

implementation setup is being strengthened.

Output 2: Business courses will continuously offer practical knowledge and skills pertinent to the market
economy. The implementation of the courses will be nationalized gradually.

High quality courses that conform to the needs of Vietnamese and local Japanese-affiliated enterprises are
being provided. Assuming that the prime responsibility for management will be transferred to the FTU, it is
desirable to revise the existing work contract contents to enhance local management capability so that the local

staff can conduct lectures and courses.

Output 3: Japanese language courses will continuously fulfill the needs of the general public, professionals in
business and the public sectors and Japanese language teachers. The implementation of the courses will be
nationalized gradually.

Activities are being implemented almost according to plan. In addition to curriculums, plans covering the
timing and duration of seminars, speech contests and other events have also been prepared. Among the numerous
private Japanese language schools that exist in Vietnam, the VJCC is recognized as a neutral organization and it is

capable of staging workshops, etc. for teachers of universities and private schools.

Output 4: VICC will become a coordinating body for promoting human network between two countries.

Activities are being conducted according to schedule and achievements are being realized.

Output 5: VJCC will promote regional cooperation in coordination with the Centers. In addition, VICC will
utilize know-how of the Centers in ASEAN countries for effective and efficient implementation of the activities of
VJCC.

Activities such as discussions and information sharing between Centers in neighboring countries are regularly
implemented. It will be necessary to discuss the future role and functions of these Centers following completion of
Phase II, and the pilot case of the VICC will be a source of useful information. Accordingly, it is hoped that the

VJCC will act as a leading center as far as possible.

(4) Achievement of the Project Purpose

In spite of some minor delays, the Project outputs are generally being realized according to plan thanks to the
efforts of Project officials on both sides, and there is a strong possibility that the Project purpose will be achieved
by the end of the Project period in August 2010. Moreover, positive impacts regarding the Overall Goal (To
enhance competitiveness of business and human resource development in Vietnam in the market economy, and to

promote for mutual understanding between the Socialist Republic of Vietnam and Japan) are already being




manifested.

3-2 Implementation Process

The mid-term evaluation was implemented as a joint evaluation with the FTU. The results of evaluation and
analysis conducted by the Japanese evaluation team were discussed and agreed on with the counterpart agency
FTU. It is commendable that concrete improvement plans and implementation setup for the VICC are being

discussed between both sides in the workshop.

3-3 Summary of the Evaluation Findings

(1) Relevance

Relevance of the Project is deemed to be high for the following reasons: 1) It conforms with the contents of the
Vietnam national development plan that was compiled following the start of the Project; 2) It conforms with the
policies of JICA; and 3) The activities comply with local needs. In the Japanese government’s assistance plan for
Vietnam (first draft), promotion of economic growth and strengthening of international competitiveness are
designated as priority areas of assistance, and improvement of the business environment and development of the
private sector are required for this purpose. In the Project, since it is intended to develop business human
resources endowed with Japanese business manners and knowledge of production control and business
management through comprehensive activities including business courses, Japanese courses and exchange

activities, the Project activities do conform with the priority goals of Japan’s assistance.

(2) Effectiveness

Effectiveness of the Project is high since high quality courses and seminars are being provided under the
business and Japanese courses and exchange activities. Concerning the outputs related to the first objective (2~4),
the level of effectiveness is excellent. Concerning Output 1 (The management system of VICC will be
strengthened and it will be managed effectively, efficiently and continuously), although time will be required in
order to assign counterparts (hereinafter referred to as “C/P”) in the manager class and to realize fiscal autonomy,
the FTU side is steadily working towards establishing autonomous operations and there is a good chance the

Project Purpose will be achieved.

(3) Efficiency

As is described under paragraphs 1) through 4) in the report, outputs commensurate to the Project inputs are
being manifested, and this demonstrates that the inputs have been appropriate and have been properly utilized to
make a contribution to the Project outputs. It is deemed that the inputs are appropriately and efficiently

administered towards realization of the Project Purpose.

(4) Impact




In spite of some minor delays, the Project outputs are generally being realized according to plan thanks to the
efforts of Project officials on both sides, and there is a strong possibility that the Project purpose will be achieved
by the end of the Project period in August 2010. Moreover, positive impacts regarding the Overall Goal (To
enhance competitiveness of business and human resource development in Vietnam in the market economy, and to
promote for mutual understanding between the Socialist Republic of Vietnam and Japan) are already being

manifested. Furthermore, no negative impacts have so far been generated, and neither are they expected to appear.

(5) Sustainability

In terms of organization and implementation setup, the arrangement of C/Ps on the Vietnamese side leaves
something to be desired because there are no substitute full-time staffs or permanent managers. However, thanks
to OJT conducted by the Project experts, the C/P training in Japan and the completion of manuals, progress is
being made in the capacity building of the Vietnamese staff. In Phase II, it will be necessary to select and
intensively implement activities in order to sustain the Project. Currently, since between 60% and 80% of Project
revenue comes from business course fees, it will be necessary to diversify revenue streams and raise operating
funds through conducting events and courses on consignment from Japanese-affiliated enterprises (mainly CSR)
and other organizations and implementing events based on co-sponsorship. In the event where responsibility for
the VJICC is handed over to the Vietnamese side after Phase II, concerns still remain over sustainability judging
from the existing implementation setup, C/P assignments and capacity of C/Ps. Accordingly, some kind of
follow-up support will be required following the end of Phase II. It will be essential to bolster the Vietnamese
staff in readiness for transfer to the future operating setup. In particular, the VICC in HCMC is unable to
implement actual transfer of technology because it does not have a manager for the business courses. It is
necessary to immediately assign an appropriate C/P and strengthen functions with the aid of the Japanese experts.
Thanks to increases in the number of trainees, revision of course fees and the charged leasing of center facilities,
etc, revenue is increasing. Looking at expenditure for bolstering of the overseas activities not including the cost of
dispatching experts from Japan and the costs of training in Japan, the income and expenditure balance is getting
better. However, in order to provide the same level of services as at present, since Japanese expert dispatches and

training in Japan will continue to be indispensable, a major issue will be how to cover these costs in future.

3-4 Effects and Impediments

Regarding association of the realization of outputs and the Project Purpose, the outputs (2~4) related to the first
purpose are being manifested to an excellent degree. Concerning Output 1 (The management system of VJCC will
be strengthened and it will be managed effectively, efficiently and continuously) too, although time will be
required in order to assign C/Ps in the manager class and to realize fiscal autonomy, the FTU side is steadily
working towards establishing autonomous operations and there is a good chance the Project Purpose will be
achieved. However, impediments to realization of the Project Purpose also exist. Concerning the second Project

Purpose (To promote VJCC as a hub that connects other Centers of this kind in the ASEAN member-countries), as




was stated under paragraph 5 under the above outputs, even though the manager of the VICC in Ho Chi Minh, has
visited the Japan Center in Cambodia and conducted a seminar on production control, priority hasn’t been given to
these activities since operations following the end of Phase II have been implemented according to the principle of
transferring operating autonomy to the FTU. In view of this experience, the VICC will need to examine its future
role within Japan Centers in neighboring countries, and since the pilot example of the VICC can offer beneficial

information, it is desirable that it acts as a leading center as far as possible.

3-5 Conclusion

In spite of some minor delays, the Project outputs are generally being realized according to plan thanks to the
efforts of Project officials on both sides, and there is a strong possibility that the Project purpose will be achieved
by the end of the Project period in August 2010. Moreover, positive impacts regarding the Overall Goal (To
enhance competitiveness of business and human resource development in Vietnam in the market economy and to
promote for mutual understanding between the Socialist Republic of Vietnam and Japan) are already being
manifested.

More than 1,000 Japanese-affiliated enterprises have set up operations in Vietnam and there are extremely high
needs for human resources well versed in Japanese style business manners, business management and production
control. Accordingly, the Japanese-affiliated enterprises are placing a lot of expectations on the VJICC to develop
good human resources. The VICC have traditionally provided business courses, Japanese courses and exchange
activities in tandem, however, considering the need to train human resources as sought by Japanese-affiliated
enterprises, they now regard business courses as the central pillar augmented by Japanese courses and exchange

activities, and they are becoming indispensable organizations in Vietnam.

3-6 Recommendations

(1) Further discussions on the future of VICC

In the event where responsibility for the VICC is handed over to the Vietnamese side after Phase II, concerns
still remain over sustainability judging from the existing implementation setup, C/P assignments and capacity of
C/Ps. Accordingly, some kind of follow-up support will be required following the end of Phase II. Currently, in
order to realize the transfer of authority to the FTU, a working group is being staged. In addition to this,
sub-groups will need to be separately established first for business courses and Japanese courses and eventually

for exchange activities in order to discuss how each area of activity should be transferred to the local side.

(2) Assignment and capacity development of C/Ps

In the event where the operating setup is transferred to the local side, it will be essential to reinforce the
Vietnamese staff. In particular, at VJCC HCMC, there is currently no business course manager and there is no
effective setup for conducting transfer of technology. It is urgently necessary for the Vietnamese side to assign

appropriate C/Ps and for the Japanese experts to strengthen functions of the center. Furthermore, since the joint




manager of VJCC Hanoi and the Japanese manager at VJCC HCMC are part-time, this situation also needs to be

rectified in future.

(3) Securing autonomous financial sustainability

Being financially sustainable while maintaining the quality of services is indispensable for VJCC. To do so,
VICC needs to upgrade its cost-performance by offering new services, increasing the number of trainees and/or
revising its course fees. Also, it is expected that the Vietnamese and Japanese sides mutually take necessary

measures to ensure the self-reliant operation of VICC.
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1. Introduction

1-1 Objectives of the mid-term evaluation

(1) To evaluate the overall achievement of “Vietnam-Japan Human Resources Cooperation

Center (Phase [1)” (hereinafter referred to as “the Project”) in term of five evaluation

criteria (relevance, effectiveness, efficiency, impact and sustainability) based on the

Record of Discussions (hereinafter referred to as “R/D”), Project Design Matrix

(hereinafter referred to as “PDM") for the mid-term evaluation.

(2) To review the project plan of the remaining period of the Project through discussion on

the plan of operations and prospect of achievement of the Project at the end of the

Project.

(3) To identify and discuss necessary measures for solving problems on the project

operation and assuring sustainability of the Project, and report and recommend the

results of discussions to the relevant government agencies in Vietnam and Japan.

1-2 Members of the mid-term evaluation (Joint Evaluation Team)

Vietnamese and Japanese evaluation team (hereinafter referred to as “the Joint

Evaluation Team”) was composed of 3 members from the Vietnamese side and 5 members

from the Japanese side.

1-2-1 Japanese side

Mr. Ichiro

TAMBO Team Leader

Executive Advisor to the Director
General, IEconomic Infrastructure
Department/ Public Policy Department,
JICA

Mr. Katsutoshi
FUSHIMI

Cooperation Planning

Director, Japan Center Program
Division, Governance Group, Public
Policy Department, JICA

Myr. Mamoru

Senior Consultant, Consulting

YASUI Evaluation and Analysis Division, Japan Development Services
. Japanese Language Course | Lecture, Japanese-Language Institute,
Mr.Mitsuru NAITO _ ) i
Evaluation Analysis Urawa, The Japan Foundation
Ms.Yoshiko Japanese Language Course | Program Officer, Japanese-Language
MAEDA Evaluation Planning Department. The Japan Foundation

1-2-2 Vietnamese side

Foreign Trade University

Prof. Dr. Hoang Van CHAU President Socialist Republic of Vietnam

. Human Resource and Administration
Ms. Pham Thi Hong YEN Manager Department, Foreign Trade University
Dr, Nguyen Thi Thanh MINH Head International Cooperation Department,

Foreign Trade University




1-3 Methodology of evaluation
1-3-1 Method of evaluation

The Project was evaluated jointly by the Joint Evaluation Team in accordance with
the R/D signed on 29 August, 2005. The evaluation activities included report analysis, field
surveys, and interviews with staff of the Vietnam-Japan Human Resources Cooperation
Center (hereinafter referred to as “VJCC”), Japanese experts and other people concerned
inside/outside of the Project, and the evaluation was conducted based on the following Five

Evaluation Criteria.

1-3-2 Evaluation criteria (Five Evaluation Criteria)
(1) Relevance

Relevance refers to the validity of the Project purpose and the overall goal in
connection with the development policy of the Government of the Socialist Republic of

Vietnam as well as the needs of beneficiaries.

(2) Effectiveness
Effectiveness refers to the extent to which the expected benefits of the Project have
been achieved as planned. It also examines whether these benefits have been brought as a

result of the Project.

(3) Efficiency
Efficiency refers to the productivity of the implementation process. It examines

whether the inputs of the Project have been efficiently converted into outputs.

(4) Impact
Impact refers to direct and indirect, positive and negative impacts caused by the
implementation of the Project, including the extent to which the overall goal has been

attained.

(5) Sustainability

Sustainability refers to the extent to which the Project can be further developed by
the Government of Socialist Republic of Vietnam, and the extent to which the benefits
generated by the Project can be sustained under national policies, technology, systems and

financial state.

1-3-3 PDM for the mid-term evaluation
Summary of the contents of the Project was indicated in R/D. PDM for the mid-term
evaluation is attached as Annex 1.

2. Background and summary of the Project



2-1 Background of the Project

The objective of the so-called Japan Center was to render support to the countries of
Asian region, that were facing transition from socialistic planned economy to market economy.
The Japan Center is mandated to provide human resource development programs, through
building necessary resources for the transition to market economy, and making use of
“Japanese” experience and expertise.

Following the adoption of the Doi Moi (Renovation) policy in 1986, Vietnam’s
economy has continued to develop through economic reforms and an open-door policy. Despite
an economic slowdown due to the impact of an economic crisis in Asia after 1997, private
companies were rapidly established with the legislation of the Company Law in 2000, which
contributed to an economic recovery. Since then, Vietnam has maintained a high GDP growth
rate. With its accession to the World Trade Organization (WTO) and ASEAN Free Trade Area
(AFTA) related tariff reductions, fostering human resources in the private sector capable of
dealing with competition from a global perspective is an urgent issue.

Vietnam-Japan Human Resources Cooperation Center (Phase I) was started on the
1st of September, 2000 for 5 years. The current Phasell project was started on the 1t of
September, 2005 for another 5 years,

The VJCC in both Hanoi and Ho Chi Minh City (hercinafter referred to as “HCMC”)
provides practical short-term business courses (hereinafter referred to as “BC”) for company
managers, administrators and other business personnel, due to growing investments by
Japanese companies that are active in Vietnam, in addition to Japanese language courses
{(hereinafter referred to as “JC”), and exchange activities (hereinafter, referred to as “EA”) to
promote mutual understanding of the society and culture of both countries and to strengthen

the network of social and business contacts.

2-2 Summary of the Project
Project summary described in R/D is as follows.
(1) Overall Goal
To enhance competitiveness of business and human resource development in Vietnam in
the market economy, and to promote for mutual understanding between the Socialist Republic

of Vietnam and Japan.

(2) Project Purpose

a, The Praject will strengthen the implementation structure of the VJCC as an institution
which provides various high-quality courses and seminars that contribute to enhancement of
the competitiveness of business and human resources development in Vietnam and deepen

the mutual understanding between the two countries.

b. To promofe VJCC as a hub that connects other Centers of this kind in the ASEAN
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member-countries (hereinafter referred to as "the Centers").

(3) Outputs

Output 1: The management system of VJCC will be strengthened and it will be managed
effectively, efficiently and continuously.

Output 2: Business courses will continuously offer practical knowledge and skills pertinent
to the market economy. The implementation of the courses will be nationalized
gradually.

Output 3: Japanese language courses will continuously fulfill the needs of the general public,
professionals in business and the public sectors and Japanese language teachers.
The implementation of the courses will be nationalized gradually.

Output 4: VJCC will become a coordinating body for promoting human network between two
countries.

Output 5: VJCC will promote regional cooperation in coordination with the Centers. In
addition VJCC will utilize know-how of the Centers for effective and efficient
implementation of the activities of VJCC.




3. Achievement of the Project
3-1 Inputs
3-1-1 Input by Japanese side
(1) Dispatch of Japanese experts

Long-term Japanese experts have been dispatched mainly in four fields, ie.
Co-Director, Project Coordinator, Japanese Course Management and Exchange Activity
advisor. 44 short-term Japanese experts in total have been dispatched as of end of Japanese
Fiscal Year (hereinafter referred to as “JFY”, which means the year which starts from 1st of
April, and ends 31st of March in the following calendar year) 2007. Details see Annex 2.

(2) Equipment provision

Computers and computer related equipment, software, projector, books related to
Japanese literature, and various materials for the Project have been provided. Total cost for
such equipment provision JEY2006 and JFY2007 amounts to 94,442 US dollars at conversion
rate of 109.33 yen/ US dollar.

(3) Training in Japan
In total 54 persons have been participated in trainings in Japan. Numbers of

participants by training field are as follows. More details see Annex 3.

1) BC: 46 persons
2) JC: 1 person
3) EA: 4 persons
4) Other: 3 persons

(4) Local cost allocated by Japanese side
Local cost allocated by JICA for the implementation of the Project activities from
JEY2005 to JEYZ2007 amounts to 1,153,235 US dollars.  Details see Annex 4.

3-1-2 Input by Vietnamese side

In Hanoi, a part-time director, a full-time JC manager and a part-time BC manager
for VICC were assigned by the Foreign Trade University (hereinafter referred to as “FTU").
In HCMC, a full-time director and part-time JC manager were assigned by the FTU. Details

see Annex 5.

3-2 Outputs
3-2-1 Output 1: The management system of VJCC will be strengthened and it will be
managed effectively, efficiently and continuously.

The organizational structure of VJCC 1is appropriate and establishment of

management system to operate VJCC activities efficiently is well progressing.
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Indicator 1-1: Number of Steering Committee meetings
In total of two Steering Committee meetings were held so far in Phase II, the first

meeting in June, 2006, and the second meeting in June 2007.

Indicator 1-2: Number of other regular meetings

In May 2008, an ad hoc Working Group was organized with the members of
representatives of FTU, Embassy of Japan, JICA Vietnam Office and VJCC, to discuss
possible directions for FTU to take initiatives of VJCC operations after the Project. The
meetings have been held three times so far as of September 2008. Regarding the other

regular meetings, VJCC center staff meetings have been held on a weekly basis.

Indicator 1-3: Financial plans (balance of payments)
The current financial status of VJCC is as follows. The figures below are based on
the conversion rate of 16,000VND/US dollar.
Total income of VJCC in Phase I was 277,105 US dollars.
Income of VJCC in JFY2005 was 133,524 US dollars. The income in JFY2006 increased
up to 212,607 US dollars, due to streamlining of customized courses and BC in JFY2007,
its income fell to 181,200 US dollars in JFY2007, 15% decrease compared to the JFY2006
figure. However, comparing JFY2007 income with that of JFY2005, it shows 36%
increase, so that it is possible to say the annual income of VICC is steadily increasing.
Major portion of VJCC’s income in JFY2007 is generated by BC as it represents 57% of
Hanoi’s entire income, and 60% of HCMC. For JC and EA, the expenditure exceeds its
income, and is not balanced at present. Remaining 16% of Hanoi’s income comes from
facility rentals in JFY2007.
VJCC’s income is reserved as a fund in VJICC account, and its balance as of March 2008,
amounts to approximately 248,000 US dollars. The operational expenditure or recurrent
cost is paid by both JICA account (370,647 US dollars in JFY2007), and VJCC account
(116,920 US dollars) which means the proportion of JICA's Project account and VJICC
account is roughly 3 to 1. The internal expenditure rules of VICC account are already in

place, and the account expenditure is processed according to the rules.

Average income and expenditures in JFY2007 for each center are as follows (Conversion rate:
16,000VND/US dollar):

Average monthly income in VICC Hanoi (Unit: US dollar):

JC: $1,848 (Average: approximately $1,046/course)

BC: $5,195 (Average: approximately $1,703/course)




On-site guidance: $156 (Average: approximately $266/visit)
EA: $38

Average monthly expenditures in VJCC Hanoi (Unit: US dollar):
JC: $1,268

BC: $2,067

EA: $1,899

Library: 3486

Average monthly income in VICC HCMC: (Unit: US dollars)
JC: $1,484 (Average: approximately $685/course)

BC: $3,064 (Average: approximately $1,812/course)

On-site guidance’ $366 (Average: approximately $191/visit)
EA: $0.68

Library: $231

Average monthly expenditures in VJCC HCMC:

JC: $1,807

BC: 81,449

EA: $353

Library: $1,171

Regarding VJCC account audit, Professor Dr. Chau audits internally for Hanoi and
Director Minh audits for HCMC center, respectively. The quarterly inspection system is
built-in by JICA Vietnam Office for JICA account. The expenditure of VJCC account is made
in conformity with internal expenditure rules. Statement of VJCC account is reported

monthly, and verified by each director both in Hanoi and HCMC respectively.

Indicator 1-4: Distribution of personnel

VJCC'’s operational foundation to be established is in progress, and the basis of its
own operation is also being solidified in mid-term of the Project. Currently, in total of 19 staff
in Hanoi and 16 staff in HCMC are allocated for center operation including secondment of 5
FTU personnel. These staff is efficiently assigned in the following four divisions in VJCC
Hanoi and VJCC HCMC respectively.

General Administration (including a library operation)

Lo

Business Course Division

Lo

Japanese Course Division

L

Exchange Activity Division
As for the human resource allocation from FTU, 5 personnel are assigned in total

from FTU, including 3 personnel from FTU’s Japanese Faculty.




Indicator 1-5: Establishment of various systems and regulations related to smooth operation
of the Center

As the previous project proceeded to Phase II, VJCC is much better organized, and
shows its accountability to develop internal rules and regulations for its operation. The
number of internal documents developed and actually implemented by VJCC in the Project
such as internal rules, instructions, and manuals are 14 stipulations in Hanoi and 11 in
HCMC respectively.

3-2-2 Output 2' Business courses will continuously offer practical knowledge and skills
pertinent to the market economy. The implementation of the courses will be nationalized

gradually.

Progress for development of an effective system to provide knowledge and practical
skills on business is at a very satisfactory level considering degrees of achievement of

following indicators.

Indicator 2-1: Annual implementation plan for business course activities formulated
Currently, annual implementation plan is proposed and submitted by UNICO
International Corp., jointly collaborated with EXCEL International Co., Ltd., (hereinafter
referred to as “the consultant”) at the beginning of every year. All BC activities are defined in
the PDM provided by the consultant, and are fully in alignment with “PDM1” from Phase I as

to project purpose and outputs.

<Current implementation status of business courses>

Up until 2006, BC was provided focused mainly on “Production Management” and its
on-site guidance performed by dispatched long-term experts. Besides, responding to the
needs, short-term experts were dispatched for implementation of business courses related to
“HRD” and “Marketing”. Moreover, in Hanoi, Vietnamese instructors provided courses on
“Public Relations” and business capacity building courses on “Leadership Development” and
“Administrative Secretarial Skill Development”.

In 2007, the JICA outsourced the BC operation and its implementation on the
Japanese side to the consultant. The consultant conducted a baseline survey and needs
assessment. BC was newly designed upon its results. The new BC is based on 6 subject areas,
namely “Production Management”, “Marketing”, “Human Recourse Development (HRD)”,
“Corporate Strategy”, “Finance & Accounting” and “IT”. On-site guidance is provided upon

requests.




The consultant updates course contents consistently with regional needs respectively
in Hanoi and in HCMC. In 2008, aforementioned 6 subject areas were further subdivided, and
increased the number of the courses to better meet participants’ needs.

Since the start of the Project, 14 Vietnamese have been invited to Japan for C/P
training. This C/P training has not yet made any visible contribution to the actual BC
implementation in VJCC.

In addition to regular business courses, VJCC organizes business related seminars
open to the public. Regarding consultation services, counseling to BC ex-participants’ needs is
provided in the form of “questions and answers”, and on-site guidance is provided at
customer’s site upon a request from local companies, which have BC ex-participants.

In order to showcase the impact of “Japanese-style management”, which VICC’s BC
is expected to make, in June 2008, VJCC launched an initiative of “Model Company.” It is a
focused approach, where VJICC allocates resources to limited number of local companies,
candidates of “Model Companies” which have an ambition to learn “Japanese-style
management” through in-service training including staff participation to BC, counseling and
on-site guidance. Effectiveness and quality of VJCC’s BC are expected, in due course, to be

disseminated through visible achievements and performances of such “Model Companies”.

<QOperational structure of BC division>
In Hanoi, permanent local staff for BC operation management is already assigned by
FTU. On the other hand, in HCMC, no BC manager is assigned by FTU.

<Remaining Issue: Transfer of BC to FTU>
Vietnamese BC lectures are already capable to provide lectures by themselves,
however, when transfer of BC operation to FTU is considered, further improvement is

expected.




Indicator 2-2: Number of business courses and seminars
Indicator 2-3: Number of other activities including consultations, follow-up activities, etc.
Indicator 2-4: Number of participants in each activity

The numbers of business courses and related seminars taken place are as follows.

Actual times of BC activities by category Unit: times (Participants)

Activity / year 2005 2006 2007
BC 50 (2,176) 85 (3,674) 62 (2,813}
Seminar 10 (929) 7 (905) 15 (1,456)
Counseling 0 0 42
On-site Guidance 15 16 45
Total 75 (3,105) 108 (4,579) 164 (4,269)

Actual times of BC activities by Course classifications

Unit: times (Participants)

Course / Year 2005 2006 2007
Corporate Strategy 4 (167) 6 (188) 8 (290)
Marketing & Sales 8 (512) 22 (1,047 19 (1,098)
HRD/ HRM 13 (596) 20 (857) 16 (635)
Production Management 23 (746) 35(1,476) 14 (634)
Finance/Accounting 1 (61 1(77) 3 (121)
Others (IT) 1 (104) 1 (29) 2 (35)
Total 50 (2,176) 85 (3,674 62 (2,8183)

Indicator 2-5: Monitoring and evaluation conducted

At the completion of every course, the consultant conduets its evaluation. The results
of evaluation are monitored to make feedback where necessary. Annual evaluation is also
performed effectively by the Project according to BC’s PDM. It facilitates the evaluations by
each objectively verifiable indicator such as human resource allocation, internal rules,
participants of courses, proportions of Vietnamese vs. Japanese lectures, and number of

registered lectures in database.

3-2-3 Output 3: Japanese language courses will continuously fulfill the needs of the general
public, professionals in business and the public sectors and Japanese language teachers. The

implementation of the course will be nationalized gradually.
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Japanese Language Education is satisfactorily operated considering degrees of
achievement of following indicators. However, except Japanese experts, all local JC lectures
are part-time. Lack of full-time lectures constrains transferring the know-how of course

design and management.

Indicator 3-1: Annual implementation plan for Japanese language course
Annual implementation plan is authorized at the steering committee for JC courses,

seminars, speech contests and teachers’ study meetings.

Indicator 3-2: Number of activities in Japanese language courses and seminars

Indicator 3-4: Number of participants in each activity

JEY 2005 | JFY 2006 | JFY 2007 | TOTAL
Times 31 31 61 123
Course
Participants 481 549 1,448 2,478
Japanese Course
Times 38 26 35 99
Seminar
Participants 1,233 824 2,726 4,783

Indicator 3-3: Number of other activities including teachers’ study meeting, Newsletters, ete.
Until JFY2006,

The teachers’ study meetings were held 10 times in Hanoi (192 participants), 8 times
in HCMC (204 participants) during JFY2006, and 3 times (59 participants) in Hanoi, 4 times
(75 participants) in HCMC during JFY2007. Newsletters are distributed 8 times annually to
related institutions from VJCC.

VJCC has been taking initiatives to hold periodically teachers’ study meetings,
however, local Japanese language education institutions gradually take over initiatives to
host teachers’ study meetings. Through VJCC’s activities to build a network of Japanese
language instructors in Vietnam, Japanese language education institutions are currently

enabled to host the teacher’s meetings by themselves.

Indicator 3-5° Monitoring and evaluation conducted

JC courses are monitored and evaluated by questionnaires collected from
participants, and Japanese experts take a lead to review the responses for further
improvement. In order to improve the course contents and the teaching method, lectures’
meetings are carried out for intensive JLPT Level 1 and 2 in prior to each course, and they

contribute to improve participants’ satisfaction level.
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3-2-4 Output 4: VJCC will become a coordinating body for promoting human network between
two countries.

Progress of strengthening of VJCC’s capacity as a coordinating body for promoting
human network between two countries is at a very satisfactory level considering degrees of

achievement of following indicators.

Indicator 4-1: Type and number of exchange activities to promote mutual understanding

Since the opening, VICC has mainly carried out cultural exchange as the word
implies. In 2006, VJCC hosted cultural events such as cooking classes that introduce
Japanese/Vietnamese cuisine, tea ceremony, flower arrangement, Origami, Cultural
Exchange Caravan (Japan Foundation), music concerts, Hoian Festival, Japanese Festival,
and other events.

In JFY2007, VJCC changed its approach to support such groups that planned to
disseminate Japanese culture, rather than direct hosting of cultural events.

In addition, VJCC strengthened support to Vietnamese students who wished to
study abroad or work in Japan, and also introduced to them Japanese business culture. VICC
Hanoi set up a "Study in Japan Helpdesk” in November, 2007. Since its opening, more than
890 students have come to seek advice on study in Japan. Furthermore, VJCC holds a
briefing for students who hope to study in Japan, and so far 482 students have participated to
this briefing.

Indicator 4-2: Number of collaborative activities with external organizations
Collaborative activities with external organizations were taken 5 times in JFEY2005,
6 times in JFY2006, 8 times in JFY2007, and 3 times so far in JFY2008.
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Indicator 4-3: Number of people participating in exchange activities

The actual numbers of events performed by event category Units=events (Participants)

Category JFY2006 JEFY2007 2008
(~August)
Exchange Activities 97 105 23
(16,435) (17,836) (9,581)
Support to study abroad to Japan 0 28 18
(0) (1,289) (560)
The actual numbers of members and visitors at VJCC Library (As of March,2008)
Items Hanoi HCMC Total
Members 955 317 1,272
Visitors 2,889 686 3,575
The actual numbers of books and Video/DVD/CDs in VJCC Library (As of March,2008)
Ttems Hanoi HCMC Total
Books 6,904 9,688 16,592
Video/DVD/CD 3,428 5,616 9,044

Indicator 4-4: Monitoring and evaluation conducted

In Hanoi, upon completion of each EA event, a report is submitted to Co-Director by
EA event manager. Director reviews the report by checking indicators such as the number of
participants, satisfaction level of participants, the expenditure, and make recommendation
for further improvement.

“Monthly Library Report” is submitted to directors respectively in Hanoi and in
HCMC at the end of month to monitor the number of newly registered members, the
frequency of lending books, Videos, DVDs and CDs.

3-2-5 Output 5: VJCC will promote regional cooperation in coordination with the Centers. In
addition, VJCC will utilize know-how of the Centers in ASEAN countries for effective and

efficient implementation of the activities of VJCC.
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Indicator 5-1: Exchange visits among staff at each Center

The number of visits made among staff at each Center in total is 10 visits in the

Project. The details of each visit are ag follows.

Date Country __ Purpose of visits
Mar. 2006|Cambodia, Laos XJ CC Hanoll invited CJCC JC expert Mr.Ichinose and LJC JC expert Ms Hirata
01 cooperation program
Aug. 2006 |Camboedia VJCC Hanoi invited CJCC expert and staff for Hoian Festival.
Jan. 2007 |Cambodia, Laos |VJCC Hanoi Mr. Kchiyama conducted a needs survey
Feb. 2007 |[ASEAN VJCC Hanoi hosted ASEAN countries Japan Center Director meeting
Mar, 2007 |Cambodia, Laos |VICC Hanoi JC Expert, Mr. Ohya was invited for Japanese Speech Contest
. VJCC Hanoi JC Expert, Mr. Obya carried out a seminar on Japanese learning method
Feb. 2008 {Cambodia utilizing the Internet ' . . -
May 2007 [Uzbekistan ggff(:rHanm Director Mr. Kohiyama shared experiences with Central Asia Japan
Nov, 2007 |Laocs VJCC Hanoi invited IJC JC expert Ms. Hirata for cooperation program
Mar. 2008|Cambodia VJCC HCMC invited CJCC Director to discuss about a BC cooperation program
Jul. 2008 |Cambodia VJCC HCMC Director Mr, Fujii carried out “Production Management” seminar

Indicator 5-2: Record of activities for regional cooperation among Japan Centers

Record of activities for regional cooperation among Japan Centers is as follows.

Country

Purpose of visits

other centers

VJCC distributed EA event report information to all the Centers in the world.

other centers

VJCC distributed Japanese News Letter to all of the Centers in the world.

3-3 Probability to achieve the Project Purpose
Project Purpose: The function of the VJCC as a base contributing 1) to strengthen the

implementation structure of the VICC as an institution which provides various high-quality

courses and seminars that contribute to enhancement of the competitiveness of business and

human resources development in Vietnam and deepen the mutual understanding between the

two countries, 2) to promote VJCC as a hub that connects the Centers of this kind in the
ASEAN member countries.

Degrees of achievement of the following indicators are at very satisfactory levels at

present. By keeping this on-the-track progress until the end of the Project, the Project

Purpose will most likely be achieved at a very satisfactory level.
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Indicator 1: Satisfaction level of participant of business courses and seminars

Over 80% of participants responded that VJCC BC is effective. At this point, one of
the verifiable indicators to meet project purpose, which “the satisfaction level of business
course to achieve 70+% satisfactions” is achieved. Questionnaire surveys have been conducted
to BC participants to measure and monitor the satisfaction level, The table below shows

somewhat scattering results which vary from one field of BC to another.

BC Questionnaire survey results (JFY2007)

<Total VJCC>
BC Time Enowledge
(Very effective +
Field of BC Orpanization | Interpreter | Translation | Lectures | (Suitable) Effective)
Production Management 8.65 8.67 7.81 8.37 78.3% 89.2%
Human Resource development 8.74 8.77 8.10 8.84 78.0% 86.6%
Marketing 3.66 9.03 7.76 8.63 83.9% 90.1%
Corporate Strategy 8.73 8.71 7.92 8.46 82.1% 81.0%
Financing/Accounting 9.15 8.81 7.63 8.79 86.8% 82.6%
IT and Management 8.38 8.91 8.22 8.67 73.3% 81.3%
Total Average 8.72 8.82 7.91 8.63 80.4% 85.1%

Indicator 2: Satisfaction level of participants of Japanese language courses and seminars
According to the responses to the questionnaires, 70~80% participants are either
satisfied or very satisfied for most of every JC hosted. Some classes even had all participants

responded very satisfied. Therefore, the satisfaction level for JC courses is very high.

Indicator 3: Record of support and cooperation for establishment of a network of Japanese
language instructions and instructors in Vietnam

Participation of various institutions at each seminar and teachers’ study meetings
helped to build a network of Japanese language instructors in Vietnam. Many voices were
echoed through interviews at this time of evaluation that VJCC stands in a neutral position
to play a role to interconnect Japanese language education institutions, due to its activities in

the past.
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Indicator 4: Satisfaction and Understanding of participants of Exchange activities
between Japan and Vietnam

Participants’ satisfaction level to VJCC EA events is remarkably high. According to
the questionnaire survey in regards to the participants’ satisfaction for VICC’s EA events,
87% in Hanoi and 97% in HCMC responded either “Very satisfied” or “Satisfied” for the event,
and 99% in Hanoi and 92% in HCMC responded “desires VJCC to host the event continuously
in the future”.

Indicator 5: Financial status in each fiscal year(Improvement of cost recovery ratio)

VJCC’s overall cost recovery ratio increased largely up to 41.81% in JFY2006. This
seems to be caused by the increase of the number of customized courses performed in the
JFY2006, while decreasing the number of business courses in JFY2007 affected the ratio.
However, from the commencement of Phase II to JFY2007, the cost recovery ratio increased

by 12.45% and it can be said that the ratio is steadily improving.

Cost recovery ratio from JFY2005 ~ JEY2007

Region / Year 2005 2006 2007

Hanoi 27.49% 41.83% 38.36%
HCMC 21.75% 41.79% 35.37%
VJCC Overall 24.72% 41.81% 37.16%

Indicator 6° Number of coordinated courses, seminars and events among the Centers in
ASEAN member countries
The number of coordinated courses, seminars and events among the Centers in

ASEAN member countries are 6 events, so far in the Project.
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4. Results of Evaluation
4-1 Relevance

Relevance of the Project is high.

(1) Appropriateness of selection of target group and grasp of needs

1) Business course:

Selection of target group and grasp of needs are appropriate according to the results
of the needs survey carried out twice in the Project period and review of course contents has
been also carried out. Especially, “Production Management” and “Corporate Strategy” courses
are well accepted by the participants and highly appreciated by Vietnamese companies as

well as Japanese enterprises in both Hanoi and HCMC.

2) Japanese language course:
JC is trying to provide Japanese language education which meets learners’ needs. In
fact, the number of participants to JC has been increasing steadily, and it is assumed that

there are higher needs for learning Japanese language, to which VJCC is meeting.

3) Exchange Activities:

The main objective of EA is to familiarize Japanese culture to Vietnamese people
with wide range of age. In recent 3 years, approximately 30,000 persons participated in the
events of EA. Considering this fact; it is judged that VJCC has carried out events that

Vietnamese people are highly interested in.

(2) Conformity with the development policy of the Government of Vietnam
Policy-wise, the Project objectives broadly meet Vietnam's policy objective of
enhancing transition to a market economy through promoting small and medium-sized

enterprises.

(8) Conformity with the prioritized assistance policy of the Government of Japan

One of the prioritized assistance areas of the Government of Japan and JICA is
“Promotion of economic development and strengthening competitiveness in global economy.”
Objective of the Project is to develop human resources which contribute to market economy in
Vietnam. Therefore, this project is in conformity with priority assistance subjects of the

Government of Japan and JICA.

(4) Others
Economic growth of Vietnam in recent years is remarkable, and its annual growth
rate in GDP exceeds 8.5% in 2007. This is the highest growth rate recorded in the last ten

years. Under the favorable economic circumstances, the needs for human resources who can
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contribute to the development of economy and industry have been increased. Therefore, it can
be said that the necessity of the Project is proven as VJCC’s mission is to produce highly

qualified human resources continuously.

4-2 Effectiveness

Effectiveness of the Project is high from the reasons below.

As mentioned in the previous chapter, progress and achievements of the BC, JC and
EA programs have been performing as originally planned, and it can be said very successful
so far. By keeping the same performance, effectiveness at the end of the Project is foreseen to

be very high.

4-3 Efficiency
Efficiency of the Project is at a satisfactory level.

It seems that cost efficiency of the Project is improved in general comparing with

Phase I project, because there is larger number of participants in the BC, JC and EA events.

4-4 Impact
Several impacts of the Project are observed and the Overall Goal will be achieved at a

satisfactory level in future.

(1) Prospect to achieve the Overall Goal
Overall Goal 1: To enhance competitiveness of business and human resources development in
Vietnam in the market economy and to promote for mutual understanding between the

Socialist Republic of Vietnam and Japan.

Indicator 1-1: Total number of Vietnamese companies which send participants to VJCC
business courses and the number of participants from Vietnamese companies to VJICC
dapanese course

1,276 companies sent participants to VJCC’s BC and 89 companies to JC in the

Project.

Indicator 1-2: Take up representative cases of Vietnam’s private companies increasing
working efficiency after participates in VJCC business course
As sample model cases, companies such as Dong Anh, NCI Vietnam, AGREX, VN

Brewer, Nguyen Ha, and Hoa Binh have aiready proven efficiency gains as their outcome
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from VJCC course participation.

Indicator 1-3: Take up representative cases of exchange activities which particularly
contributed to mutual understanding

VJCC’s EA events such as “Japanese speech contests” and “singing contests” had
successfully produced many “Japanophiles” to whom many Japanese companies in Vietnam
favor for future employment. Through organizing EA, VJCC developed a database of
approximately 700 Vietnamese students who would voluntarily help VJCC’s future EA
activities. VJCC is taking advantages of the database to enhance its promotional activities to
assist Vietnamese students going abroad to Japan. To do so, VJCC opened “Study in Japan
Helpdesk” in VJCC Hanoi. VJCC also provides Vietnamese students with study tours to
Japanese companies in Vietnam for the better understanding of Japanese business culture, in
expecting that the students would become interested to work for Japanese companies in
future.

(2) Other impacts

Following impacts of the Project are observed.

1) According to the series of interviews conducted by the Team, most of BC participants
have been playing a major role in their companies in terms of dissemination of the
knowledge and skills gained from VJCC to other colleagues of the company. Through
the applications of the acquired knowledge and skills from VJCC’s BC to participant’s
companies, enormous improvement of company’s revenue or productivity has been
observed. From this fact, it is estimated that participants of the BC have contributed

great impact to their companies’ achievements.

2) Accumulated number of visitors to VICC since April 2005 exceeded 192,000 as of March
2008. Since the start of the Phasell, 11,953 persons participated in the BC. In the
case of the JC and EA, more than 7,261 persons for JC and 48,615 persons for EA
participated respectively. Therefore, it is estimated that a large number of Vietnamese

people appreciate Japan through participating in VJCC activities.

8) EA activities of VICC are shifting from a sort of cultural exchange activities to those
which compliment BC and JC, such as business manner and support to study abroad in
Japan. In result, it becomes to directly contribute to those who desire to gain practical

knowledge in business environment or Japanese language.

19




4) VJCC is functioning as a leading institution to promote specialization and
diversification of Japanese language education in Vietnam. It provides a platform of
initiating pilot courses, such as “Business Japanese” and “JLPT Level 1 and 2”, which
meet emerging needs of Japanese language learners. These pilot courses are eventually
spread out to private Japanese language schools through VJCC’s outreach activities.
This is VJCC’s uniqueness and strength.

4-5 Sustainability
Policy, institutional, organizational and financial aspects of the Project will be

secured.

(1) Policy aspect

Vietnamese authorities concerned highly appreciate achievements of the Project.
High economic growth rate in Vietnam is favorable to its economic situation, and promotion of
SMEs in compliance with policy framework of the Government of the Socialist Republic of

Vietnam will be maintained.

(2) Institutional aspect
VJCC is recognized as an annexed center to FTU and has no status of independent
entity. Thus, VJCC faces some challenges and constraints when it organizes the courses,

events, ete.

(3) Organizational aspect

Assignment of the counterpart personnel and staff at VJCC is not fully fulfilled at
this moment. Capacity development for staff has been carried out through OJT and training
in Japan, ete. In addition, VJCC’s internal work rules and instructions are partially

documented, therefore, organizational sustainability is in progress of improvement.

(4) Financial aspect

As mentioned previous chapter 3-2, cost recovery ratio has improved gradually.
However, the cost recovery ratio does not include administration cost and the cost for
dispatching Japanese experts, so that achieving long-term financial sustainability still

remains a challenge.

(5) Operational and technical aspect
VJCC staff has capability to make annual implementation plans jointly with
Japanese experts, and they have fairly appropriate capacity to operate courses, events and

seminars from the planning and preparation stage to implementation and evaluation stage.
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Frequent resignation of staff might be a concern in the future in terms of operational and

technical sustainability.

5. Conclusion

The Joint Evaluation Team concludes that the Project is under implementation and
in progress with notable efforts by Vietnamese and Japanese sides and that the Project is
achieving outputs, though not fully, some as fairly scheduled and others slightly behind. The
Joint Evaluation Team also evaluates that probability to achieve the Project purpose is
relatively high by the end of the Project in 2010. The Project is expected to achieve a part of
overall goals by the end of the Project.

The Team notes that the Project Consultation Mission dispatched in February 2008
shed light on possible future nationalization of VJCC’s management and operations, raised
awareness among authorities and stakeholders concerned of both sides, and in result,

Working Group was organized to discuss on the possible directions of VJCC.

6. Recommendations
In order to manage the Project more effectively towards the end of Phase II as well as
in the future, it is recommended that the following measures should be taken by both

Vietnamese and Japanese sides.

6-1 Further discussions on the future of VJCC

The Joint Evaluation Team observed a challenge of some aspects of the Project’s
sustainability, which is a shared concern, and the necessity of a longer cooperation period
beyond 2010, in order to strengthen, to a more satisfactory level, the implementation
structure and capacity of the VJCC.

Both sides welcomed the achievements of Working Group discussions on the future of
VJCC, “grandes lignes” of VJCC programs. In order to materialize these achievements,
further discussions by sub-groups such as of management, business courses, Japanese
language courses and exchange activities, composed of representatives of both sides need to
be carried out. Their outputs should be reported back to the Working Group for synthesis and

eventual approval.

6-2 Assignment of manager and staff members and their capacity development
Current absence of Business course manager in VJCC HCMC is a serious concern.
Assignment of the managers is indispensable for sustainable and effective operation of the
Project and it is requested to Vietnamese side to assign appropriate counterpart personnel.
For the same reason, staff members mainly in the administration division, should
strengthen their capacity for accounting, coordination and communication. To do so, Japanese

experts should provide the staff members with “On the Job Training” for accounting,
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coordination among other divisions, customer service, ete.

6-3.Strengthening Financial Sustainability

Being financially sustainable while maintaining the quality of services is
indispensable for VJCC. To do so, VJCC needs to upgrade its cost-performance by offering
new services and/or increasing the number of services. Also, it is expected that Vietnamese
and Japanese sides mutually take necessary measures to ensure the self-reliant operation of

VJCC.
End of report.
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