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ADPC Asian Disaster Preparedness Centre

ADRC Asian Disaster Reduction Centre

AWS Automatic Weather Station

CCD Coast Conservation Department

DDMC District Disaster Management coordinator

DDMCC District Disaster Management Coordination Committee
DDMCU District Disaster Management Coordinating Unit

DMC Disaster Management Centre

DOI Department of Irrigation

DOM Department of Meteorology

EOC Emergency Operation Centre

GN Grama Niladhari

GSMB Geological Survey & Mines Bureau

GTS Global Telecommunication System

HF High Frequency

IFRC International Federation of Red Cross and Red Crescent Societies
JCC Joint Coordinating Committee

LSSD Landslide Studies & Service Division

NARA National Aquatic Research & Dev. Agency

NBRO National Building Research Organization

NCDM National Council for Disaster Management

NDMCC National Disaster Management Coordination Committee
NDRSC National Disaster Relief Service Centre

PCM Project Cycle Management

PTWC Pacific Tsunami Warning Centre

SOP Standard Operation Procedure

UNDP United Nations Development Programme

UNESCAP UN Economic and Social Commission for Asia and the Pacific
UNOCHA UN office for the Coordination and Humanitarian Affairs
UNV United Nations Volunteers

VSAT Very Small Aperture Terminal
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AAPPLICATION FORM FOR JAPAN'S TECHNICAL COOPERATION June 25, 2008

APPLICATION FORM FOR JAPAN'S TECHNICAL COOPERATION
<For 2008 Fiscal Year of Japan>

4. % Date of Entry : Day__* _Month__06 Year_ 2008

2. Applicant : The Government of Sri Lanka
~3," Project Title : Disaster Management Capacity Enhancement Project

- for Adaptation of the Climate Change

. Implementing Agency - Ministry of Disaster Management and Human Rights
" Address

Contact Person ; Mr,
- Address : )
Tel. No: Fax. No:
- E-Mail:

Background of the Project
(Current conditions of the sector, Government's devefopment policy for the sector,

issues and problems to be solved, exisling developrnent activities in the sector, efc.)

Sri Lanka is frequently suffering from natural disasters such as floods, landslides, drought,
. . efc., however, the organizational set up to manage/mitigate disaster damage has started
very recently after devastated Indian Ocean Tsunami Disaster in 2004.

. In 2005, Disaster Management Act was enforced, and the Ministry of Disaster
3 Management and Human Rights (MDMHR)} was established in 2008 as a responsibie
" ministry to formulate policies, strategies, plans and implementation of the disaster
“management (or risk reduction) in Sri Lanka, and Disaster Management Centre (OMC),
Deparﬁment of Meteorology (DOM) and National Building and Research Organization
(NBRO) was set as the department concerned to disaster management under the ministry

by the recent institutional arrangement.

DMC is stipulated in the disasier management act as the core organization of all disaster
management aspects, however, DMC had not enough capacity to lead all concerned

organiiation at its initia! stage.

To improve the above mentioned situation, the Sri Lankan Government requesied the



R

e Japanese Government, and Japanese Government is

: échnical assistance fo th
“the Comprehensive Study on Disaster

'L_Errenﬂy conducting a development study named
.M_anagement in Sri Lanka" (the Study) from 2008.

four components of 1) Flood Management Planning in Selected Four River

l “The Study has
a, 2) Early Warning and Evacuation (EWE) System

"Basins in Southem-Western Sri Lank

Blanning, 3) Community-Based Disaster Management (CBDM) and 4) Capacity

Development (CD).

series of CD activities, such as disaster management

2 fiithough, in the course of the Study,
pmenis, efc., has been carried

exercise, aperation of monitoring and communication equi

,c_'ut using the equipment provided by JICA, continuous CD activities will be required after

- finish the Study with following reasons:

Capacity development requires rather long term.
ystem plan prepared by the Study to be effective, further enhancement of

- TheEWES
capacity in all levels is needed.

ther observation station and establishment of its

.. " in addition, upgrading of wea
cial assistance. As a result, the

munication network is underway by Japanese finan
monitoring and communication for early warning has been

acquiring forecasting capacity on natural

- dom
capability of real-ime
. «enhanced. To create safer environments,

' hazards is considered to be next step.

d, from the viewpoint of the Climate Change, according to the (PCC
t increase, and it may cause the much damags
Therefore the urgent

=G the other han
- “report, the frequency of heavy ra}infall migh
ple in flood prone area in the present situation.

to the peo
restore/upgrade their function is highly required.

- large-scale rehabilitation work fo

er environment against natural disasters, continuous

With this regards, to create the saf
nment to community by the

- assistance in CD for all levels from the national gover

Japanese government is desired.

: " 76, Outline of the Project

(1) Overall Goal

(Development effect expected as a result of achievement of the “Project Pupose” ift

several yearé after the end of the project period)
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v.!_f'Risk of disasters to the people who are living in the disaster prone areas will be reduced,

* ‘thereby promofing people’s human security and quality of life.

. @ Project Purpose
" (Objective expected fo be achieved by the end of the project period. Elaborate wilh

"~ guantitative indicators if possible)

The purpose of the project is to upgrade the disasier management capacity of the Sni

- Lanka especially in the following fields:

1) Natural Disaster Forecasting and Early Warning
. 2) Natural Hazard and Disaster Risk Assessment

3) Community Based Disaster Management

The above mentioned fields are closely refated. For example, disaster forecasting and

early warning cannot be done properly without prope
" warning may not be effective without community's action.

r hazard assessment, and early

Tnerefore, these purposes have to be achieved afl together.

(3) Outputs

(Objective to be resulted by the sproject Activities” in order to achieve the “Project

Purpose)

1) Upgraded forecasting and early warning capacity on natural disaster of all levels of

govermnment officials

23 Enhanced the capacity for natural hazar
s coping capacity of disaster management

d and disaster risk assessment

3) Enhanced com munity’

{4) Project Activities

(Specific actions intended to produce each “Oulput” of the project by effsctive use of the

“Input”)

1) To upgrade forecasting and early warning capacity
Create a database for bad weather pattern

. Consideration and discussion on waming criteria based on the hazard and risk

assessment

Observation and accumulation of river discharge especially flood case
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+ Exercise on warning information transfer to national level to community

« Workshop for enhancing the knowledge of natural phenomena and disasters

To enhance the capacity of natural hazard and disaster risk assessment

+ Analysis of past disasters using historical disaster database created by UN
assistance

+ Preparation of base map for modeling and hazard map

s Hydrolegical medeling and analysis

+ Hazard map preparation (Flood and Landslide)

« Consideration of necessary measures especially flood and landslide based on
‘the risk assessment

To enhance the capacity of natural hazard and disaster risk assessment

-  Community based disaster management activities

+ Preparatlion of necessary materials for activities

+ Instaliation of simple eguipments or small scale facilities to confribute the

activities

:ii(5) input from the Recipient Government .
< vfCounterpart personnel (identify the rame and position of the Project manager).
' support staff, office space, running expenses, vehicles, equipment, etc.)

t i‘l) Counterpart Organization and Personnel

\ . To deploy a necessary number of permanent staffs, the leader of the
counterpart team will be *****

+ To coordinate relevant government and non-government organizations in the
course of the Project

« To prepare the countarpart budget to parform duties and tasks related fo the
Project

'-2)  Access to Data and Information
« To provide the Expert Team with available data, maps and information

necessary for the execution of the Project. .

3) Provision of Conveniences to the JICA Expert Team
+ To ensure the necessary entry permits for the Expert Team fo conduct field
surveys in Sri Lanka and exempt them from consular fees

« To exempt members of the Expert Team from faxes and duties, and any other
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charges on the equipment, machinery and other materials brought into and out
of Sri Lanka for the conduct of the Project

» To exempt members of the Expert Team from Sri Lanka income tax on their
official emoluments in respect of their period of assignment in Sri Lanka in
connection with the conduct of the Project

+ To proiifde necessary facilifies fo the Expert Team for remittance as well as
utilization of the funs introduced into Sri Lanka from Japan in connection with
the implementation of the Project

« To secure permission for the Expert Team to enter into private properties or
restricted areas if it is necessary for the implementation of the Project

» To provide the Expert Team with medical services when needed but the
expenses will be chargeable to the members of the Expert Team

« To make arrangements for the Expert Téam to take back to Japan the data,
maps and materials connected with the Project, subject to the approval of the
government of Sri Lanka, in order to perform domestic tasks if are necessary

« To provide the Experi Team with suitable office space in DMC

« Other matters to be agreed upon with both Sri Lanka and Japanese
Governments

© 4y Provision of Advice
» - Inform the Expert Team of existing risks in the siudy area and measures
deemed necessary fo secure the safety.

(6) Input from the Japanese Government
(Number and qualification of Japanese experts, fraining (in Japan and in-country)
courses, seminars and workshops, equipment, etc.)

-1}  Expert team covering following areas
~» Team Leader/institutional Strengthening
» Flood Management Experts
(e.g. Hydrological Modeiing, Hazard Mapping)
« Landslide Management Experts
» Forecasting/Early Warning Experts
(Weather Forecasting, Flood Forecasting, Landslide Forecasting)
«  Community Activity Experis
. Other Experts Specified
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The expert team consists of long-term and short-term experts for each area of

capacity development.  Short-term experts will be assigned depending upon

needs to be identified in the course of the Project.

2) Technology Transfer and Training

The expert team pursues technology transfer to permanent staffs of DMC and
relevant staffs of disaster management through close collaboration with the
counterpart personnel. JICA will prepare technology transfer training in Japan or

other countries than Sri Lanka if necessary to achieve the project purpose.

*"3) Seminars and Workshops

7. Implementation Schedule

JICA will prepare the budget necessary for holding - seminars, workshops and

in~country training courses for capacity development which will be designed along

with the project activities mentioned above.

‘4) Equipment

JICA will provide necessary equipments and software especially for risk

assessments.

Month 10  Year 2009 Month 9 Year 2012 3 years

“Ministry of Disaster Management and Human Rights

L

Number of Staff:
Budget: === (Sri Lankan Rs.)

Related Activities
(Activities in the sactor by the recipient government, other donors and NGOs)



10 Gender Consideration
'(Any relevant :nformafmn of the project from gender perspective)

Envuronmental and Social Considerations
(Please fill in the attached screening formal)

No adverse impact in environment and social 1s5Ues W

thls technical cooperation project.

capamty development and oU

12 Beneﬁmarles
'.“" (Poputation for which positive changes are intend

. implementing the project and génder disa

wkdekhkk (200?)

“There are some security [ssues in an

S

ggregated data, if available)

d around the Sri Lanka area, however, ......

R A2

! ' ial i Al o be raised by implementing
Because, this project is mainly focusing on the

tcome will be beneficial to the people living in high risk area

ed directory and indirecily by
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MINUTES OF MEETINGS
BETWEEN JAPANESE DETAILED PLANNING SURVEY TEAM
AND AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF SRI LANKA
ON JAPANESE TECHNICAL COOPERATION FOR
DISASTER MANAGEMENT CAPACITY ENHANCEMENT PROJECT
ADAPTABLE TO CLIMATE CHANGE

In response to the request of the Government of Republic of Sri Lanka (hereinafter referred
to as “GOSL”™), the Japanese Detailed Planning Survey Team (hereinafter referred to as “the
Team™} organized by Japan International Cooperation Agency (hereinafter referred to as “HCA™)
and headed by Mr. Hidenori Kumagai, visited the Republic of Sri Lanka from July.19 to 25, 2009
for the purpose of clarifying the framework of the technical cooperation for Disaster Management
Capacity Enhancement Project Adaptable to Climate Change (hereinafter referred to as “the
Project™) in the Republic of Sri Lanka.

During its stay in the Republic of Sri Lanka, the Team exchanged views and had a series of
discussions with the Sri Lankan authorities concerned with respect to desirable measures to be
taken by JICA and GOSL for the successtul implementation of the Project.

As aresult of the discussions, the Team and the Sri Lankan authorities concerned agreed on
the matters referred to in the document attached hereto,

Colombo, July 24, 2009

A KA

N~

o=’

Mr. Hidenori Kumagai

Director

Disaster Management Division 1,
Water Resources and Disaster
Management Group, Global
Environment Department,

Japan International Cooperation
Agency

Prof. Eii}v/’a Wijesipha

Secret

Ministry of DisaSter Management
and Human Rights

Yy

Ms. D. Chrishanthi W.Hapugoda
Director

Department of External Resources,
Ministry of Finance and Planning

1. Ivan de Silva
Secretary
Ministry of Irrigation and Water
Management



HRAHS
ATTACHED DOCUMENT

1. Background of the project

After devastated Indian Ocean Tsunami Disaster in 2004, the Sri Lankan Government requested
the Government of Japan for technical assistance to enhance capacity of all concerned
organizations related to disaster management. As a result of the request, a development study
named “the Comprehensive Study on Disaster Management in Sri Lanka (the Study)” was
conducted from October 2006 to March 2009 by the Government of Sri Lanka with the support of
JICA.

The Study had four components of 1) flood management planning in selected four river basins in
south-western Sri Lanka, 2) early warning and evacuation (EWE} system planning, 3} community
based disaster management, and 4) capacity development (CD).

During the Study, series of activities related to CD such as disaster management exercise,
operation of monitoring and communication equipments were carried out. Yet necessity of
strengthening the acquired CD skills are identified by Sri Lanka side to secure sustainability of
the skills developed to enhance capacity to utilize the EWE system plan at all concerned levels.

In Parallel to the Study, the Government of Japan extended its support to establish
communication network for improvement of weather observation station, Hence, the capacity of
real-time monitoring and communication for early warning is enhanced. Sri Lanka side realizes
that creating safer environments and acquiring forecasting capacity on natural hazards be the next
step.

Based on the needs addressed above, GOSL submitted a request for further assistance to the
Government of Japan in 2008. The following information highlights overall goal, project
purpose, and expected outputs of the proposed Project - Disaster Management Capacity
Enhancement Project Adaptable to Climate Change. The Project is considered to be
implemented by Disaster Management Centre (DMC), Department of Meteorology (DOM),
Department of Irrigation (DOI), and National Building Research Organization (NBRO).

1I. The Framework of the Project

The Project will be carried out under normal procedure of a technical cooperation between two
governments. During the meetings, the Team and the Sti Lankan respective authorities discussed
and confirmed the framework of the Project as follows;

1. Title of the Project
Disaster Management Capacity Enhancement Project Adaptable to Climate Change

2. Project Implementing Agency
1. Disaster Management Centre (DMC)

2. Department of Meteorology (DOM)

3. Department of Irrigation (DOI)
4, National Building Research Organization (NBRO)
5. District Secretaries in Pilot areas

3. Target Area
~-Colombo

Candidates of Pilot areas:
-Nuwara Eliya District
-Kalutara District
-Ratnapura District

Pilot areas will be finally determined during the implementing of the project.

2 )
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4. Target group
The target group of the Project will be the staff of DMC, DOM, DOI, NBRO and concerned

organizations in selected pilot areas,

5. Cooperation Period of the Project
The cooperation period will be three (3) years.

6. The Master Plan of the Project

Overall goal

Disaster management structure is are expanded and maintained

Project purpose

Disaster management structure is strengthened

Outputs

1. Leadership and coordination capacity of DMC is strengthened

2. Analysis and monitoring capacities of DOM is enhanced

3. Analysis and monitoring capacities of NBRO is enhanced

4, Disaster management information is regularly transferred

5. Disaster management capacities of districts, divisions, and communities in pilot areas are
improved

Activities

1.1 Enhancement of DMC capacity in facilitating effective functioning of the existing
committees

1.2 Development of National Emergency Response Plan

1.3 Improvement of DMC capacity to improve analytical approach in producing the performance
report(s)

1.4 Establishment of a system (o assess and mitigate disasters that may be caused by development
projects

1.5 Development and organization of disaster management {raining program targeting staff
members of DOI, NBRO, provinces, districts, divisions, and other concerned person(s).

2.1 Promotion of effective usage and maintenance of equipments such as automatic weather
station (AWS) and other sensing tools installed by JICA

2.2 Enhancement of capacities on meteorological forecasting skills

3.1 Enhancement of sediment disaster management capacity

3.2 Enhancement of sediment disaster early warning capacity

4,1 Development of rules on warning service issuance and organization of information
management frainings related to operation of early warning system

4,2 Efficient usage and maintenance of information transfer network systems ameng concerned
organizations

5.1 Enhancement of capacity of local authorities in pilot areas in managing the existing disaster
management committees and preparedness response plan

5.2 Implementation of community based disaster management promotion activities targeted local
authorities in pilot area(s)

5.3 Assistance to implementation of community based disaster management activities by local
authorities in pilot area(s) (installation of simple water level sensor(s) and rain gauge(s), small
scale preventative maintenance, organization of evacuation training(s))

7. Other Issues of project activities

1. Training

Existing training courses will be utilized as much as possible. The officers of other sectors, such
as social services and police, will be targeted in addition to disaster management. Project
activities will include producing training curriculums and text books, and training of trainers.
Damage assessment will be included as a training course.

2. Incorporate disaster risk reduction into development project
A system will be established to assess and mitigate disasters that may be caused by development

projects.
@ ) 3
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i. Schemes
a Strengthening of environmental impact assessment: Disaster impacts will be
considered by including assessment systems, procedures, formats, arrangement of evaluation
for disaster risk reduction in environment impact assessment,
b Development regulation: Development activities of housing compounds and house
construction will be properly guided to prevent increase disaster damages.

ii. Project activities

a Development of laws and by-laws

b Development of procedures

¢ Strengthening of organizations

d Capacity building

e Production of technical guidelines
¥v" Disasters targeted: floods and sediment disasters
v Assessment issues

3. Sediment disaster management
Proposed implementation program agreed by both sides as follows:
- Enhancement of warning and evacuation systems
- Introduce suitable mitigation techniques
- Enhancement of monitoring capacity on sediment disaster

4. Meteorological forecasting
Proposed implementation program agreed by both sides as follows:
- Improvement of short range forecasting
- Setting weather warning criteria

I11. RECORD OF DISCUSSIONS

The draft of the Record of Discussions (hereinafier referred to as “R/D”), which stipulate the
framework of the Project, will be finalized and signed by the representatives of the GOSL and
JICA Sri Lanka Office after notification of approval for implementation of the Project by JICA
Headquarters.

IV. TENTATIVE PLAN OF OPERATION

The tentative Plan of Operation (hereinafter referred to as “P0O”) for the whole project period is
shown in ANNEX B. The activities of the Project are subject to change within the scope of the
R/D with mutual consultation when necessity arises in the course of implementation of the
Project.

ANNEX A  DRAFT RECORD OF DISCUSSIONS
ANNEX B TENTATIVE PLAN OF OPERATION
ANNEX C  TENTATIVE PROJECT DESIGN MATRIX

ANNEXD  ATTENDANCE LIST g



ANNEX A
DRAFT TREEHMS
RECORD OF DISCUSSIONS BETWEEN JAPANESE
IMPLEMENTATION STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
SRI LANKA
ON JAPANESE TECHNICAL COOPERATION
FOR THE DISASTER MANAGEMENT CAPACITY ENHANCEMENT PROJECT
ADAPTABLE TO CLIMATE CHANGE

The Japanese Implementation Study Team (hereinafter referred to as “the Team™) organized
by Japan International Cooperation Agency (hereinafier referred to as “JICA™) and headed by
Mr. Akira Shimura , visited Srt Lanka from DATE to DATE for the purpose of
working out the details of the technical cooperation program concerning the Disaster
Management Capacity Enhancement Project Adaptable to Climate Change in Sri Lanka.

During its stay in Sri Lanka, the Team exchanged views and had a series of discussions with
the Sri Lankan authorities concerned with respect to desirable measures to be taken by JICA
and Sri Lanka Government for the successful implementation of the above-mentioned Project.

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of Sri Lanka,
signed in Colombo on DATE (hereinafter referred to as “the Agreement”), the Team and Sri
Lankan authorities concemed agreed on the matters referred to in the document attached

hereto.
Colombo, July **, 2009

Mr. Akira Shimura Prof. Rajiva Wijesinha Mr. Ivan de Silva
Chief Representative, Secretary Secretary
JICA Sri Lanka Office, Ministry of Disaster Ministry of Irrigation and
Japan International Management and Human Water Management
Cooperation Agency Rights

Ms. D. Chrishanthi W.Hapugoda @

Director

Department of External

Resources,

Ministry of Finance and

Planning
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THE ATTACHED DOCUMENT
TREEHMS

I COOPERATION BETWEEN JICA and Sri Lanka Government

1. The Government of Sri Lanka will implement the Disaster Management Capacity
Enhancement Project Adaptable to Climate Change (hereinafter referred to as “the
Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in
Annex L.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article
III of the Agreement, JICA, as the executing agency for technical cooperation by the
Government of JAPAN, will take, at its own expense, the following measures .according
to the normal procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II. The
provision of Article IV of the Agreement will be applied to the above-mentioned
experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred
to as “the Equipment”) necessary for the implementation of the Project as listed in
Annex III. The provision of Article VIII of the Agreement will be applied to the
Equipment.

3. TRAINING OF SRI LANKAN PERSONNEL IN JAPAN
JICA will receive the Sri Lankan personnel connected with the Project for technical
training in Japan.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF SRI LANKA

1. The Government of Sri Lanka will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period of
Japanese technical cooperation, through full and active involvement in the Project by
all related authorities, beneficiary groups and institutions.

2. The Government of Sri Lanka will ensure that the technologies and knowledge
acquired by the Sri Lankan nationals as a result of the Japanese technical cooperation

e



will contribute to the economic and social development of Sri Lanka .
TEEH3
3. In accordance with the provisions of Article IV, V, VI of the Agreement, the
Government of Sri Lanka will grant in Sri Lanka privileges, exemptions and benefits to
the Japanese experts referred to in II-1 above and their families.

4. In accordance with the provisions of Article VIII of the Agreement, the Government of
Sri Lanka will take the measures necessary to receive and use the Equipment provided
by JICA under II-2 above and equipment, machinery and materials carried in by the
Japanese experts referred to in II-1 above.

5. The Government Sri Lanka will take necessary measures to ensure that the knowledge
and experience acquired by the Sri Lankan personnel from technical training in Japan
will be utilized effectively in the implementation of the Project.

6. Inaccordance with the provision of Article IV-(b) of the Agreement, the Government of
Sri Lanka will provide the services of Sri Lankan counterpart personnel and
administrative personnel as listed in Annex IV,

7. In accordance with the provision of Article TV-(a) of the Agreement, the Government of
Sri Lanka will provide the buildings and facilities as listed in Annex V.

8. In accordance with the laws and regulations in force in Sri Lanka , the Government of
Sri Lanka will take necessary measures to supply or replace at its own expense
machinery, equipment, instruments, vehicles, tools, spare parts and any other materials
necessary for the implementation of the Project other than the Equipment provided by
JICA under II-2 above.

9. In accordance with the laws and regulations in force in Sri Lanka , the Government of
Sri Lanka will take necessary measures to meet the running expenses necessary for the
implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. Secretary of Ministry of Disaster Management and Human Rights, as the Project

Director, will bear overall responsibility  for the administration and implementation of

the Project.

2. Director General of Disaster Management Centre, as the Project Manager, will be
responsible for the managerial and technical matters of the Project.

3. The Japanese Team Leader will provide necessary recommendations and advice to the

S
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Project Director and the Project Manager on any matters pertaining to the
implementation of the Project. TREHI

4. The Japanese experts will give necessary technical guidance and advice to_Sri Lankan
counterpart personnel on technical matters pertaining to the implementation of the
Project.

5. For the effective and successful implementation of technical cooperation for the Project,
a Joint Coordinating Committee will be established whose functions and composition
are described in Annex VI.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Sri Lankan
authorities concerned, at the middle and during the last six months of the cooperation
term in order to examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VII of the Agreement, the Government of Sri
Lanka undertakes to bear claims, if any arises, against the Japanese experts engaged in
technical cooperation for the Project resulting from, occurring in the course of, or
otherwise connected with the discharge of their official functions in Sri Lanka except for
those arising from the willful misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and Sri Lanka Government on any
major issues arising from, or in connection with this Attached Document.

VIII, MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Sri Lanka, the
Government of Sri Lanka will take appropriate
measures to make the Project widely known to the people of Sri Lanka.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document
will be 3 (Three) years from DD/MM/2009. @
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ANNEX I MASTER PLAN .
TEEH3

Overall goal

Disaster management structure is are expanded and maintained

Project purpose
Disaster management structure is strengthened

Qutputs

1. Leadership and coordination capacity of DMC is strengthened

2. Analysis and monitoring capacities of DOM is enhanced

3. Analysis and monitoring capacities of NBRO is enthanced

4. Disaster management information is regularly transferred

5. Disaster management capacities of districts, divisions, and communities in pilot areas are
improved.

Activities

1.1 Enhancement of DMC capacity in facilitating effective functioning of the existing
committees

1.2 Development of National Emergency Response Plan

1.3 Improvement of DMC capacity to improve analytical approach in producing the
performance report(s) produced by DMC

1.4 Establishment of a system to assess and mitigate disasters that may be caused by

development projects

1.5 Development and organization of disaster management training program targeting staff
members of DOI, NBRO, provinces, districts, divisions, and other concerned person(s).

2.1 Promotion of effective usage and maintenance of equipments such as automatic weather
station (AWS) and other sensing tools installed by JICA

2.2 Enhancement of capacities on meteorological forecasting skills

3.1 Enhancement of sediment disaster management capacity

3.2 Enhancement of sediment disaster early warning capacity

4.1 Development of rules on warning service issuance and organization of information
management trainings related to operation of early warning system

4.2 Efficient usage and maintenance of information transfer network systems among
concerned organizations

5.1 Enhancement of capacity of local authorities in pilot areas in managing the existing
disaster management committees and preparedness response plan

5.2 Implementation of community based disaster management promotion activities targeted
local authorities in pilot area(s)

5.3 Assistance to implementation of community based disaster management activities by local
authorities in pilot area(s) (installation of simple water level sensor(s) and rain gauge(s),
small scale preventative maintenance, organization of evacuation Uaining(s)L@
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ANNEX II LIST OF JAPANESE EXPERTS

JICA. will dispatch experts in the following fields.

- Project Leader/Disaster Management Policy

- Community Based Disaster Management/ Evacuation Training
- Land Slide Management

- Meteorological Prediction

- Urban Development

- Regulation Planning @

HRAHS
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ANNEXIII LIST OF MACHINERY AND EQUIPMENT

Observatory equipment such as:
- Simple water level gauge(s)

- Rain gauge(s)
)
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ANNEXTIV LIST OF SRI LANKAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

HRAHS

No

Project Position

Organization

Related
Qutput

Project Director

Secretary, Ministry of Disaster Management
and Human Rights

1,2,3,4,5

Project
Coordinator

Director General , Disaster Management
Centre

1,2,3,4,5

Counterpart

Director/ Assistant Director
of Technology and Mitigation, Disaster
Management Centre

1,4,5

Counterpart

Director/ Assistant Director of
Preparedness Planning, Disaster
Management Centre

14,5

Counterpart

Director/Assistant Director of Training and
Public Awareness Division, Disaster
Management Centre

14,5

Counterpart

Director/Deputy Director, National
Meteorological Centre, Department of
Meteorology

24,5

Counterpart

Director/Deputy  Director,  Specialized
Services and Training, Department of
Irrigation

4,5

Counterpart

Director/Deputy  Director,  Landslides
Studies & Services Division, National
Building Research Organization

34,5

-



ANNEXV  LIST OF BUILDINGS AND FACILITIES
HRAHS

1. The building and facilities necessary for the performance of duties by the

Japanese Experts including office space in DMC, DOM, NBRO.
2. Facilities such as electricity, gas, water, sewerage system, telephones, internet

and furniture necessary for the Project activities and operational expenses for utilities.
3. Other facilities mutually agree upon as necessary.



ANNEX VI  JOINT COORDINATING COMMITTEE
TREEHMS

1. Functions

A Joint Coordinating Committee will be organized. The committee meeting will be held at
least once a year and whenever need arises.

The functions of the Committee are as follow.

(1) To supervise the annual work plan of the Project in line with the Plan of Operations.

(2) To review the annual and overall progress of the Project and to evaluate the
accomplishment of the annual targets and achievement of the objectives.

(3) To find out proper ways and means for solution of the major issues arising from or in
connection with the Project,

2. Composition of the Committee

(1) Chairperson
Project Director will be the chairperson.

(2)Members

a) Sri Lankan Side

- Secretary of Ministry of Irrigation and Water Management

- Director General of Disaster Management Centre

- Representative Directors of Disaster Management Centre

- Director general of Department of Meteorology

- Director general of Department of National Building Research Organization

- Director general of Department of Irrigation

- Director of Department of External Resources Ministry of Finance and Planning

b) Japanese Side

- Representative(s) of JICA Sri Lanka Office

- Project Leader

- Other Japanese experts

- Member(s) of missions dispatched by JICA

- Official(s) of the Embassy of Japan may attend the Committee meetings as observer(s).

- Other officials of appointed by the Project Leader may attend the committee meetings as

observer(s). _@
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ANNEX B..TENTATIVE PLAN OF OPERATION (P/0)

HRAHS

Aclivities

2009

010

2011

113 1

1.1 Enhancement of DMC capacity in
facilitating effective functioning of the
existing committees

1.2 Development of National Emergency
Response Plan

1.3 Improvement of DMC capacity to
improve analytical approach in produging
the performance repori(s)

1.4 Development of Disaster Impact

Assessment for related laws and regulations |

i

1.5 Development and organization of
disaster management training program
targeting staff members of DOI, NBRO,
districts, divisions, and other goncerned
nersonds)

4l 51 6 7] 8

9

10111

12

4] 5 Bf 7

2.1 Effective utilization and maintenance of |

equipments such as automatic weather
station (AWS) and other sensing locls
instatled by JICA

2.2 Enhancement of capacities on
meteorological forecasting skills

3.1 Enhancement of sediment disaster
managenent capacity

3.2 Enhancement of sediment disaster carly
warning capacity

i

4.1 Development of rules on waming
service issuance and organization of

information management trainings related to

operation of early waming

4.2 Efficient usage and maintenance of
information transfer network systems
among concemed organizations

HEEEEHIRE

I
5.1 Enlancement of district capacity in pilot F‘

areas in managing the existing disaster
managetnent commitiees

£

i

5.2 Implementation of community based
disaster management promotion activities
targeted districts in pilot areas

5.3 Implementation of cemmunity based
disaster management activities at district in

pilot arcas {instatlation of simple water level

sensor{s} and rain gauge(s), small scale
preventative work, organization of
evacuation training(s))

Project implementation

entotive Japanese Experts Dispoich Schedule
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ANNEX D ATTENDANCE LIST

Sri Lankan side:
Prof. Rajiva Wijesinha
Secretary, Ministry of Disaster Management and Human Rights
Mr. Ivan de Silva
Secretary, Ministry of Irrigation and Water Management
Major General. Gamini Hettiarachchi
Director General of Disaster Management Centre
Mrs. Latani Imbulana
Director of Preparedness Planning, Disaster Management Centre
Mr. U.W.L.Chandradasa
Director of Technology and Mitigation, Disaster Management Centre
Brig. S.M.K.B.Nandarathna
Director of Training & Public Awareness Division
Mr. H.P.S.Somasiri
Director General, Department of Irrigation
Mr. G.B.Samarasinghe
Director General of Department of Meteorology
Mr. W. B. J. Fernando
Director General of National Building Research Organization
Ms. D. Chrishanthi W.Hapugoda
Director, Department of External Resources, Ministry of Finance and Planning

Japanese side:
Mr. Hidenori Kumagai

Detailed Planning Survey Team, JICA
Mr. Mikio Ishiwatari,
Detailed Planning Survey Team, JICA
Mr. Satoru Nishikawa
Detailed Planning Survey Team, JICA
Dr. Yoshiyuki Imamura
Detailed Planning Survey Team, JICA
Mr. Chiaki Kobayashi
Detailed Planning Survey Team, JICA
Ms. Sachiko Imoto,
Detailed Planning Survey Team, JICA
Mr, Yoshihiko Uchikura
Detailed Planning Survey Team, JICA
Mr. Kinuko Mitani
Detailed Planning Survey Team, JICA
Mr. Isao Misono
Detailed Planning Survey Team, JICA
Mr, Gen Hashimoto

JICA Sri Lanka Office @
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ORGANISATIONAL STRUCTURE
National Building Research Organisation
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Questionnaire for Detailed Planning Survey
on Disaster Management Capacity Enhancement Project adaptable to Climate Change

1. Questionnaire for DOM

1.1 Framework of Qrganization

(1) Please modify the organization chart, if there are any changes onit. And please pfovide usthe
information on latest personnel number of each section.
" Total cadre of 351 employees consisting of 141 staff grade‘ officers, 129 non-staff grade

officers and 81 minor employees.

(2) Please provide us the information on annual budget of DOM, and of each section if possible, for
recent 5 years.
Attached

1.2 Measures for Meteorological Disaster _
(1) Please provide us the information on newly installed equipment‘s or system. (for about recent 5

years including AWS and GTS upgrading)
AWS, GTS (Upgrading), SADIS (upgrade to 2G), KOICA funded MMS5 model system, China funded

FunYungCast satellite receiving system

(2) Please provide us the information on the equipments or system planned to be instalied. (for
about next 5 years such as doppler radar)

20 Telemeter rain gauges , Doppler radar

. e

(3) Are there any problems regarding operation and maintenance of AWS?
Problems as reported and confirmed by the consultant of mal-functioning and failing components during
the installation phase may be an indication of future concerns in maintenance. No spares for VSAT, or

tools essentially required for maintenance by DOM as mandated by the project. Full reports available.

(4) Are there any problems regarding equipments, personnel, budget etc. of DOM?
See above. At present inadequate and Technician staff is being recruited. Excessively high recurrent cost
for developing country, for VSAT and other modern communication modes. I—Ilgher maintenance cost as

per Engineering Division schedules. L

‘ 1.3 Understanding, Utilization and Progress of Recommendations of “Comprehensive Study on

Disaster Management in Sri Lanka”
(1) Have you duscussed on the contents of the final report of the former JICA Study’? Are there any

comments on it? - , .
Presently available staff in the Department is not well conversant and having a grip of it, as those who

obtained study tours apd acquaintances in deyelopiné the project have left the Departmént.

%

[ .



1.5 Assistance by other Donors

| REHE-T

(2) Is the EWE system planned in the report operated and maintained properly?

To be discussed with other stakeholder organizations

(3) Are there any other recommendations that are promoted by DOM?

Concerns forwarded by ex-DGMet as a response io request of DMC on this project proposal in
November 2008 and then again through JICA in January 2009 and subsequently raised at Ministry
Secretary meeting2 months back also went unheeded. l

The DOM is of over 100 years of continuance with 60 ) years as a Department well established has a solid
base and expertise to carry on the mandated tasks. as a lead agency (Ilke Irngatlon Land, Agriculture,
Health etc) and required to continue the professionalism as the national authority for the long term

benefit of citizenry.

1.4 Progress of Discussion on Climate Change Adaptation
(1) Have you studied the effect by the climate change?

Yes, key issues were identified with scenario development for AR3 as all National meteorological
authorities do. -

(2) Are there any plans of the climate change adaptation? Please provide us the progress of
planning or progress of implementation.
Yes, Awaiting the funds for the project in Developing Reliable Climate Change Scenarios  for
Sri-Lanka .

(3) Please provide us the information on the framework of climate change assessment, adaptation
planning, and plan implementation etc., and on the role allocation of related organizations.
As the Focal Point of IPCC in Sri Lénka, to be discussed, in association with UNFCC Secretariat in Sri

Lanka, Ministry of Environment and Natural. Resources as a joint approach nationally is in progress.

~

(1) Please provide us the list of on going principal prc;jects supported by other donors and the
general information of those projects.
Awaiting a World Bank project for the improvement of the Department (Capamty building and
equipment)

(2) Are there any problems and requests when DOM receives the assistance from donors

Yes, as inherent with any project

1.6 Expectation for JICA Assistance
(1) What kind of assistance do you expect for JICA?

Capacity building to enhance forecasting skills of the DOM, for an effective disaster management,

Procurement of some important meteorological equipment, Funds for awareness programmes for

national actions

Ay N ~

. (2) Whatkind of style do you expect for JICA assiéc,tance?‘ (previous JICA study style, advisory style,

A : !

‘funding etc.) - : - - '
Advisory and Funding - ’ “r



- wodiry onsswo(] euefewyey = VINY wodny | Ju: oyeleusiepueg = VIg youeIg [eIoUeD =gn
sgipmig o8uryD 9jeWwI|D 0] AU = $IDD EOIEOIUNUINIO))="IWO0)) youelq sorfdéng = ds _
FuoprziuediQ) UONRIAY [IAID [ U] = QYOI 21us)) [e9150[3:09)9J [eUOHEN = DN AJoueig SHINONY =gV [20UJO SAReRSIWpY = OV
112211310 [29130]010319A PHOM = .OWM uoIstAlq Bl = dd HoISIAI(T [[BJWeY = (¥ WBUN000Y = 1DDV
oSERYD 3IBWI[D UO [SUB [RUONBWISIUY = DDd] yoIsialg olew[) = (4D yourrg siuswysyqessg = g  95rey) ut A50[o1090N =  DIN

uoysNg.”

(v ‘Buz
22O W AEPENY
QU Wiy ‘wiodsajel) i
AN Joanbugy:

THv

9fuoRd93 . .u, ¥ i ﬂm@w% .

e

e Jm.%mm&w,g%a
SABD|OlnayLIcIpA
A s
K AR el A=A

S3dp o iEssaNbul

;YN PUB Y[Y 12 5330
jowitenolBny suopenbal GYIIONM .
mO rcejuaLysfdul ‘sapapoe
«pojeres pue Bupseoslo) 1aeop
g.ac39941q Ainde(

iy

PR i T #d@?ﬁh
591 AINdo @

R e

AR

3
Hig
Qe

2
I

3K

Ky
1%
o

R T R

) ﬁmu%,fo%s ]

SiEfeiishieysy syetil %ﬂ&noﬂ% arA

Py R 17 oy L E ; 2 ALt R g ]
TR i s ]

50 P By IR le SIS oo

1[04 3usuidbioneigdiNoSex:

DY)

-



Head: 304

Depariment of Meteorology

Prograrmme: 02 Development Activities

-

A5

Project: 01 Meteorological Activities
Rs' 000
al o
o . 2005 2006 2007 2008 2009
21 5 _—
21 = |ElS Category/Object Title - Estimate| Budget Revised
R EI 2009 Cut i
4] = Actual Actual Actual , Estimate
anl O ) i
i I RECURRENT EXPENDITURE ik f"i’ﬁi.-‘iﬂ%&'ﬂ'ﬁ?}?i, AR SN 2728 B a7 ot T38|
Personal Emoluments _ 72,547 88,139 94,372 | 100,149 - 100,149
1001 Salaries and Wages 40,490 55,469 70,866 73,777 76,574 ] 76,574
1002 Overtime and Holiday Payments 15,126 417,078 17,273 8,459 10,000 10,000
1003 Other Allowances 12,135 13,575 13,575
Travelling Expenses 2,067 1,698 2,689 | 2,638 2,750 - 2,756
1101 Domestic 226 265 312 344 450 450
1102 Foreign 1,841 1,433 2,377 2,293 2,300 2,300
Supplies 7 2,464 2,223 2,313 3,778 | 11,700 1,360 | 10,340
1201 Stationery and Office Requisites 1,847 1,421 1,395 2,619 9,800 1,360 8,440
1202 Fuel 580 775 858 1,100 1,800 - 1,800
1203 Diets and Uniforms 37 27 60 59 100 100
Maintenance Expenditurs 643 465 482 710 720 - 720
1301 Vehicles ] 510 295 217 397 400 400
1302 Plant, Machinery and Equipment 119 162 250 209 300 300
1303 Buildings and Structures 14 8 15 15 20 20
. L
Services 13,030 13,873 15,1231 19,372 | 26,160 1,250 | 24,910
1401 Transport 1,229 1,170 1,166 1,076 1,260 1,260
1402 Postal and Communication 4,133 5,208 4,974 5,326 8,600 500 7.500
' 1403 Electricity & Water 5,548 5,985 5,874 7,750 9,800 750 9,050
1404 Rents and Local Taxes 608 483 949 1,986 4,600 4,600
1405 Other 1,512 1,017 2,160 2,234 2,500 2,500
Transfers 2,572 6,101 5,065 6,459 8,312 - 8,312
1502 Relirements Benefits 18 772 -
16805 Subscription and Contribution Fees - 5,173 - 5,436 7,000 7.000
15086 Property Loan Interest 2,653 155 5,065 1,023 1,300 1.300
1508 Other - 1 - - 12 12
i A ABITASEXPENDITURES SEiin [EEs Aas s As7.913 199:02081%223,:200: 1 1109,980:[ 113,220
{Rehabilitation and Improvement - 1,500 1,863 7,899 3,000 - 3,000
of Capital Assets
2001 Building and Structures 4 - 1,500 1,863 7,899 = 3,000 4 3,000
Acquisition of Capital Assets 13,075 20,309 9,781 . 9,540 | 21,700 - 21,700
2101 Vehicles : 3,977 - ‘
2102 Furniture and Office Equipment . 4,841 11,534 1,942 1,105 1,200 1,200
2104 Buildings and Structures ) 4,187 8,530 7,619 8,000 | 20,000 20,000
2105 Lands and Land Improvements 70 245 220 435 500 _ 500
Capacity Building 13 75 74 904 200 - 200
2401 Training and Capacity Building 13 75 74 904 200 200
1 Meteorological Equipment 2,957 11,264 | . 176,195 17,314 8,300 - 8,300
Acquisition of Capital Assets 2,957, 11,264 176,195 17,314 8,300 - 8,300
2103 Plant .Machinery and Equipmeni 2,957 | 11,264 176,195 17,314 8,300 - 8,300
i1 2,957 11,264 175,706 - 7,000 7,000
13 j - 15,108 1.000 1,000
15 449
17 40 - 2,208 300 300
2 Dbpp['er Weather Radar System - - - 163,364 [ 190,000 | 109,980 80,020
Acquisition of Capital Assets | - - - 163,364 { 180,000 [ 105,980 20,020
2103 Plant ,Machinery and Equipment - - - 163,364 | 190,000 109,980 | 80.020
E RN Y
_{Total Expenditure .. .= %" o7k | 774526,348 372,991 | 112:580"] 280,401
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Questionnaire for Detailed Planning Survey
on Disaster Management Capacity Enhancement Project adaptable to Climate Change

1. Questionnaire for NBRO

1.1 Eramework of Organization
(1) Please madify the organization chart, if there are any changes on it. And please provide us

the information on latest personnel number of LSSD.
Please see the attached organization chart

(2) Please provide us the information on annual budget of NBRO and LSSD for recent 5 years.

1.2 Measures for Landslide
(1) Please provide us the disaster information (affected area, number of affected peopls, damage

cost etc.) for recent 5 years.
Affected area — Districts of Matale, Nuwara Eliya, Badulla, Kandy, Kegalle, Ratnapura, Kalutara,
Galle, Matara and Hambantota
Number of affected People — 15,533 (2004 — 2007)
Damage cost -

(2) Are there any policies for flood control management? And please provide us the information
on actual implementation for recent 5 years, if any. —
Preparation of inundation maps and awareness crealion

(3} Please provide us the progress of landslide hazard mapping. Please see the atichement If

(4) Have you implemented the risk assessment? Please provide us the progress of risk

assessment.
Currently being done for Nuwara Eliya and Galle.

1.3 Understanding, Utilization and Progress of Recommendations of “Comprehensive Study on
Disaster Management in Sri Lanka”
(1) Have you discussed on the contents of the final report of the former JICA Study? Are there

any comments on it? Yes. Please see the attachement Ii
(2) Is the EWE system planned in the report operated and maintained properly?
NBRO still follow the procedure and issue early waming as planned. However, the communication

equipments provided under the project is currently not functioning due to the reasons not
applicable to NBRO
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(3) Are the CBDRM activities supported by the JICA Study promoted? Are the materials
prepared in the JICA study utilized?
Activities are promoted wherever and whenever possible. But the flip charts are yet fo be

received from DMC
(4) Are there any other recommendations that are promoted by NBRO?
Preparation of a booklet using the same material included in the flip charts would be user

friendly. Early warning system should be strengthened.

1.4 Progress of Discussion cn Climate Change Adaptation
(1} Have you studied the effect by the climate change? yes

(2) Are there any plans of the climate change adaptation? Please provide us the progress of

planning or progress of implementation.
Expect fo utilize real time weather forecasling for issuing early warning on landslides

(3) Please provide us the information on the framework of climate change assessment, adaptation
planning, and plan implementation etc., and on the role allocation of related organizations.

1.5 Assistance by other Donors
(1) Please provide us the list of on going principal projects supported by other donors and the

general infermation of those projects.
Risk profile mapping in Sri Lanka assisted by UNDP
Installation of automated rain gauges in landsfide prone — supported by UNDFP

(2) Are there any problems and requests when NBRO receives the assistance from donors

Some fimes

1.6 Expectation for JICA Assistance
(1) What kind of assistance do you expect for JICA?

Technological, equipment, and training support for
monitoring the movaments of landslides
Analysis of landslide pofential with respect fo rainfall values,
Mitigation of landslides
(2) What kind of style do you expect for JICA assistance? (previous JICA study style, advisory
style, funding etc.) previous JICA study style is preferred



s

iR #4452

Attachment 1
Landslide Studies & Services Division
—Siekimg Head
Senior Scientist - E6

[ ] |
Field Office ( Kandy & Kalutara, Head Office
Nuwara Eliya) I

i I
Officer In Charge LSSD Computer

Scientist — E5 (1)Kandy
Senior Scientist — E& (1)Kalutara
Scientist (E7) ~ Nuwara Eliya

Scientist - E7 ( 2)Kalutara

Scientist- E6 (1)

Scientist-E6 (1)

Scientist - E8 ( 1 YKandy
Scientist - E8 (Contract 1)Kandy
Scientist - E8 (Contract 3)Kalutara

Scientist - E7 (2)

Draughtsman -MLT 3 (1)Kandy

Driver - SS (1)Kandy

Care Taker-casual (1) Kandy
Care Taker- ad-hoc (1)Kalutara

L} biond ol o B S . r bl [
LSRG LS = EO0 (UM aL L iNUWdla !

¥

Drawing Office Assistent
- MLTT (1)

Data Entry operators
-584 (1)
-S85 (1)

Technical Assistant

-MLT3 (2)

Survey Draughtsman
-MLT2 (1)
-MLT4 (1)

Laboratory Assistant-SS4 (1

Steno Typists-8S4 (2)

Driver-SS5 (1)

KKS- SS5 (1)
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OurRef . LSSD/SP/04/09 Yo Ref MDM/NCDM/JICA .. 17.02.2009

Secretary,

Ministry of Disaster Management & Human Rights,
No. 02, Wijerama Mawatha,

Colombo 07.

JICA Comprehens‘ivel Study on Disastei‘,Management in Sri Lanka
Comments on Draft Final Report

el This has reference to letter No. MDM/ NCDM/JICA dated 16.02.2009 by Director/NCDM to Mr. RMS
h Bandara, Head, Landslide Studies and Services Division, NBRQO.

As requested by above letter, I am forwarding our comments on the Draft Final Report of the JICA
Comprehensive Study on Disaster Management in Sri Lanka.

1. Even though this is a report on “comprehensive study on disaster management in Sri Lanka”,
this study does not address all the disasters in the country. In addition, the report has mainly

focused on flood and other disasters have been given less attention. Therefore, it is my view that
the name of the report may mislead the readers. .

2, Para 6.2 (Recommendations), Page III-53, Main report
Para 3.5.2 (Recommendations), Page 42, Summary
The I four lines of both above paragraphs indicate three points that are raised as the present
issues in Chapter 1. ’

But we cannot find those present issues in Chapter 1 of the draft final report.

3. Page 47, Summary, last two lines
. “Effective utilization and periodical modification by DMC of the fliptation for promoting CBDRM
” activities of DMC and other related organizations”
We appreciate it, if this is rephrased as
‘Perodical modification of fliptation in consultation of the relevant technical organisations is
expected for effective utilization of the same for promoting CBDRM activities of DMC and other
related organisations.”

4. Page 55, Summary
3 line in 27 para under the sub heading
“Preparation; censolidation and sharing of the information related to the disaster
management”.
We prefer if publishing a record of disasters that happened in the previous year and the
measures taken to mitigate disasters.is done by relevant technical organisations, as that can be
incorporated their experience also. DMC can refer such records in its annual book, which is
recommended for publishing in this report.

5. I wonder wheather the project team has focused their attention on indigenous knowledge,
' specially flood prone areas. There are some recommendations that we cannot agree upen.

W BoFermando

Director General

copy to: Director; NCDM
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Date: Tue, 11 Aug 2009 16:10:46 +0800

From: "Isao Misonc" <misonoi@criconsul.co.jp>

To: "Yoshihiko Uchikura" <uchi-712@oriconsul.co.jp>
Subject: Fw: Supplying of rain gages

+ plastic moldings-2.jpg

<<Wed, 12 Aug 2009 {3EFHE 0900>>

additional cost of Profit 35% and Tax 15% are to be considered

----- QOriginal Message --—---

From: nishanthaaaaaaa200 kumarakdkak3698
To: Isao Misono

Sent: Tuesday, August 11, 2009 2:24 PM
Subject: Supplying of rain gages

Dear Mr.Misono,

I'm sending herewith the photograph of the raingage and prices without
profit and taxes.

Qty(Nos) Rate(Rs- Unit price)

1000 1250/~ 2§ 1384 10k = zoos LR
2000 1150/- SRS
4000 1000/-

Thanking You,

Yours faithfully,

Nishantha Hikkaduwa,
Managing Director,
Geo Engineering Consuitants.
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Table 1 Geotechnical Survey Cost

Assumed Conditions:

1. Location: 200km from Colombo

2. Area: 100x300m, Hilly/Mountain Area (Slope Angle: 20~35 degree)
5. Drilling: 4Nos, D=15m

S TR HIB ZH6

No. Items Qty  Unit Unit Cost (Rs) Amount (Rs)  Remarks
I Mobilization/Demobilization
1 Rigs and Accessories 1 Sets 400,000 400,000
2 Working Platforms 1 LS 75,000 75,000
II Rig Set Up and Site to Site Transfer
Area: 100x300m, Hilly/Mountain
1 Area (Slope Angle: 20~35 degree) 4 Times 25,000 100,000
III  Hole to Hole transfer
Hilly/Mountain Area (Slope Angle:
1 20~35 degree) 4 Times 10,000 40,000
v Drilling and Sampling
1 Drilling and Sampling
Hilly/Mountain Area (Slope Angle:
20~35 degree)
boulder
1) D=86mm 60 m 8,000 480,000  scattered
2 SPT 60 Samples 250 15,000
\' Soil Laboratory Tests
1 Specific Gravity 60 Samples 1,200 72,000
2 Unit Weight (Density) 60 Samples 1,200 72,000
3 Atterberg Limit 60 Samples 2,000 120,000
4 Moisture content 60 Samples 600 36,000
5 Triaxial Compression 30 Samples 12,000 360,000
6 Permeability Test (Borehole test) 30 Samples 10,500 315,000
975,000
VI Service Pick-up:2 units 10 Days 4,000 40,000
VII  Factual Report 1 LS 40,000 40,000
Sub-Total 2,165,000
VIII Overhead, Insurance, Profit (20%) 433,000
G.Total 2,598,000
IX Tax (15%) 385,700
X Total with Tax 2,987,700
Unit Cost with Soil Laboratory Testing Unit Cost/m 49,795
Say 49,800 per m
Note:

Based on Quotation from " Engineering & Laboratory Services (PVT) LTD.(ELS)
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SystemCare Technology

66 1/1 Pannipitiya Road, Battaramulla .Tel / Fax 2873744, Hotline. 0777372716. E-mail - sctcomp@sltnet.lk

To : Mr. Yoshihiko UCHIKURA
Oriental Consultants Co., Ltd.
Water Resources & Watershed Management Group

Date 07 / 08 1 2009

Dear Sir,

QUOTATION FOR THE A3 COLOUR LASERJET PRINTER

We thank you for inviting Systemcare Technology to forward our proposal for the above and

take great pleasure in forwarding herewith our quotation to yourself.

6015 DN HP COLOUR LASERJET PRINTER

{6015 DN HP Colour Laser jet Printer (A3)) Rs.

GESTENTER MPC 2030 COLOUR PHOTOCOPIER (A3)

(Colour -copy, Printer, scanner) Rs.

CANON IR 2018 PHOTOCOPIER (A3)

{Copier, Colour scanner & Printer) Rs.

HP 1522 NF MFP ALL IN ONE PRINTER (A4)

Fax , Photo Copier , Colour Scanner, Printer ( Black & white A4)Rs.

BROTHER FAX MACHINE 827 (A4)

Brother 827 Fax Rs.
Terms
Payment : 50% Advanced Payment,
Balance On Delivery
Warranty : One Year Comprehensive
Validity : 2 weeks
Delivery : Ex stock subject to prior sales
Thank You,
Yours Sincerely,

D. M. N. Ravindra
Customer Support Manager
SystemCare Technology

4 90,000.00

5 75,000.00

2 19,000.00

73,750.00

19,750.00
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Page 03
Onption 1

1. ArcGIS-ArcView 9.3.1 Single user (Win 2000/ Win XP/Vista)

ArcView is primarily designed for geographic data visualization, query, analysis, basic
data management, and cartographic composition and publication. ArcView is composed
of ArcCatalog, ArcMap and a lightweight version of ArcToolbox.

a. ArcView 9.3.1 Single user (One License)

Price Rs. 330,000/-
VAT @ 12% Rs. 39,600/
Total Unit Price: Rs. 369,600/-

Rupees Three Hundred and Sixty Nine Thousand and Six hundred only

b. ArcView 9.3.1 Single user (2-10 Licenses)
{This price applies if you order two or more licenses)

Price for Rs. 305,000.00(each)
VAT @ 12% Rs. 36,600.00(each)
Total Price Rs. 341,600.00(each)

Rupees Three Hundred Fourty One Thousand and Six Hundred only
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: . Powerdrive Techonologies (Pvit) Ltd.
No, 207 /14, Dharmupeale mMawatha, Coloembo 7, 5ri tanka,
POWERDRIVE Tel: +94 {0)11 2B852048-8, Holline: +94 (C)T11 2BB52046, Fax: +94 {0311 2885208
¥um 06 36 E-mail: infe@powerdrivetech.com, Wobsite: hrip:/ /www.powerdriverech.com
QUOTATION
Confidential Document
To: Mr. Yoshihiko Uchikura, Qur Ref: JIC1611100809
Water Resources & Watershed Management Group, Your Ref:
QOriental Consultants Co., Lid., Japan. Date: 10-08-2009
[NO. ] DESCRIPTION | @TY. [PRICE (LKR.)[ VALUE (LKR.) |
1 |Senior Systems Engineer 195,000.00
2 |Systems Engineer 160,000.00
3 [GIS Operator | 90,000.00
4 |Senior GIS Operator 165,000.00
Working hours will be 9.00am to 5.00pm only on working
days.
Week ends and the public holidays are considered as
extra duties.

For the extra work additional payment has to be done.

PLEASE QUOTE THE REFERENCE NUMBER IN ALL SUB TOTAL 610,000.00
COMMUNICATIONS DISC
TOTAL 610,000.00

for and behalf of
POWERDRIVE TECHNOLOGIES (PVT) LTD.
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