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Summary of Evaluation

1. Outline of the Project

Country: Republic of Rwanda Project Title: Skills Training for the Reintegration
of Demobilized Soldiers with Disabilities (DSwDs)

Issue/Sector: Social Welfare Cooperation Scheme: Technical Cooperation Pro-
ject

Division in Charge: Human Development Department | Cost (estimated at the time of evaluation): about
(Social Security Division of the Higher Education and | 160 million JPY
Social Security Group)

Partner Country’s Implementing Organization:
Rwanda Demobilization and Reintegration Com-

Period of | Main Period mission (RDRC)

Coopera- | R/D: December 26, 2005
tion Period: three (3) years Supporting Organization in Japan:

Other Related Cooperation:

1-1 Project Background and Overview

Following several years of civil war between the Hutu and the Tutsi tribes, the 1994 genocide, and conflicts
with the neighboring Democratic Republic of the Congo (DRC), the country of Rwanda faced the severe
political, public-order, and economic challenges of reducing the bloated Rwandan Patriotic Army (RPA) to a
more appropriate size and disbanding and returning to their homes the paramilitary Armed Groups (AGs)
who had crossed from the DRC. To address these problems, the government of Rwanda established in 1997
the Rwanda Demobilization and Reintegration Program (RDRP). By 2004, the program had demobilized
33,945 combatants from three groups: veterans of the RPA; veterans of the Armed Forces of Rwanda (ex-
FAR) of the former regime, which had held power until 1994; and veterans of paramilitary Armed Groups
(ex-AG) that had been active in the DRC. (The total number of combatants demobilized as of the end of Sep-
tember 2007 had reached 39,723.)

Among the ex-combatants were many with disabilities. Yet the support these Demobilized Soldiers with
Disabilities (DSwDs) received from the RDRP was restricted to medical assistance and rehabilitation appli-
ances. It did not include skills training to help them reintegrate into civilian life. Agencies implementing
skills training for Persons with Disabilities (PwDs) in Rwanda are also few and limited in scope, and efforts at
integrating DSwDs into a community’s economy face major constraints.

Following an appeal from the Rwandan government, JICA responded to this state of affairs by initiating its
Skills Training for the Reintegration of Demobilized Soldiers with Disabilities (DSwDs), with a scheduled
cooperation period of three years from December 2005. The Project aimed to extend access to skills training
to DSwDs, allowing them to acquire skills alongside the non-disabled and non-veterans. JICA therefore pro-
posed the following: (1) providing skills training for DSwDs; (2) providing training for Skills Training Center
(STC) instructors (training of trainers: ToT); and (3) arranging barrier-free renovations for STCs. With the
Rwanda Demobilization and Reintegration Commission (RDRC) acting as counterpart (C/P), JICA dis-
patched one long-term expert, a Project Coordinator.

As well as arranging and confirming the actual results of the Project so far, this terminal evaluation will
assess five items: relevance, effectiveness, efficiency, impact, and sustainability. These evaluation results
form the basis from which we derive recommendations for the future and lessons learned.

1-2 Content of the Project

1-2-1 Overall Goal
The overall goal of the Project is to help Demobilized Soldiers with Disabilities (DSwDs) become eco-
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nomically and socially independent by providing them with skills training through government agencies
and Skills Training Centers (STCs).

1-2-2 Project Purpose

As they conduct the skills training, the Rwanda Demobilization and Reintegration Commission (RDRC)
and the STCs will compile and share the experience and knowledge they gain on reintegrating DSwDs
into the community.

1-2-3 Outputs
(1) STCs strengthen their capacity to accept Persons with Disabilities (PwDs).
(2) DSwDs acquire vocational skills.
(3) A system is developed for accumulating, analyzing, and using information on STCs and DSwDs.

1-2-4 Inputs (at the time of evaluation)
Japanese side: 160 million JPY in total

- Long-term experts: One person (project coordinator)

- Short-term experts: ToT trainers from neighboring countries

- Project expenses

- Barrier-free renovations in STCs
Rwandan side: 807,100 Frw (= 162,000 JPY) (at the exchange rate for August 2008, which was 1 Frw =

0.201 JPY)

- Counterpart: 17 persons

- Facilities for ToT

- Office space, office for JICA specialist, meeting room

- Office equipment and materials, equipment and materials expenses, and consumable supplies for equip-

ment and materials

2. Evaluation Team

Members
of Evalua-
tion Team

Duties Name Affiliation/Position

General Hiroshi Resident Representative of the JICA Rwanda Office
Murakami

Support to Ex-com- | Eri Komukai | Senior Adviser and Affiliate Specialist in Peacebuilding,

batants JICA Public Policy Department

Planning of Evalua- | Kaoru Ochi | Social Security Division, Higher Education and Social

tion Security Group, Human Development Department, JICA

Analysis of Evalua- | Tatsuya KDTECH Co., Ltd.

tion Nishida

Period of Evaluation

July 26 to August 13, 2008

Type of Evaluation: Terminal

3. Evaluation Results

3-1 Project Performance
3-1-1 Outputs
Output 1: STCs strengthen their capacity to accept Persons with Disabilities (PwDs).
For Output 1, the Project has already achieved its goal for implementing ToT, and the barrier-free ren-
ovation of STCs should have reached completion before the Project ends.
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Of the six STCs targeted for barrier-free renovation, five are now fully renovated. The remaining STC
will have been fully renovated by October of this year. Therefore, all six STCs targeted for barrier-free
renovation should be fully renovated before the Project ends.

For ToT, the Project has so far implemented four levels of ToT for a total of some 300 trainers. There-
fore, the Project has achieved its goal of implementing three ToT programs for a total of at least 60 train-
ers.

Output 2: DSwDs acquire vocational skills.

For Output 2, the social independence of DSwDs participating in the Project requires more study.
However, the goals of reintegration through skills training and economic independence are being
achieved or should be achieved substantially.

At the time of the terminal evaluation in August 2008, the total number of DSwDs participating in
skills training had reached 923. Therefore, the Project has achieved its goal, which had initially assumed
800 or more participants. As of the end of August 2008, 774 trainees have graduated. Now attending the
STCs targeted by the Project are 92 trainees, most of whom will graduate before the Project ends.
Therefore, the goal of having 800 or more DSwDs graduate from skills training before the Project ends
should be achieved substantially.

Regarding data on economic independence, a follow-up study for FY 2008 revealed that 189 of 253
graduate trainees (75%) had made practical use of the vocational skills acquired; the Project may there-
fore have already accomplished its goal, whereby 60% of the DSwDs participating in the Project achieve
economic independence through their earned income. For indicators on social independence, on the
other hand, it is necessary to examine the data on the numbers of DSwDs participating in cooperatives
or associations before and after vocational skills training. Of the 624 persons who had received support
through the Project and were targeted by follow-up studies in 2007 and 2008, 308 stated that they had
joined a cooperative or association.

Output 3: A system is developed for accumulating, analyzing, and using information on STCs and
DSwDs.

The database for Output 3 should be fully set up before the Project ends, but further study is neces-
sary on how to update it.

Specifically, the JICA expert had at the time of evaluation already stored all the data thus far accumu-
lated by the RDRC and STCs on the DSwDs and STCs targeted by the Project. The database now under
development is due to be completed before the Project ends. However, further cooperation is needed
with the RDRC to deepen the Rwandan side’s understanding of what updating and managing the data-
base involves.

3-1-2 Project Purpose

Through conducting vocational skills training, the RDRC and STCs accumulate and share experience
and knowledge for reintegrating DSwDs into the community.

It is highly likely that the project purpose will have been accomplished before the Project ends.

A draft manual intended to support DSwDs, and which was specified as an indicator for the project pur-
pose, has yet to be prepared at the time of this report. However, the Japanese side and the Rwandan side
have agreed to update the existing manual of the Rwanda Demobilization and Reintegration Project
(RDRP) by including in it the experience and know-how obtained through the Project.

Implementing the Project has moreover resulted in a noticeable change in awareness among those
involved in the RDRC and STCs, something not specified as an indicator. Attitudes towards DSwDs have,
it has been confirmed, grown more positive, an encouraging development that bodes well for the future
support of DSwDs and of PwDs in general.

3-1-3 Overall Goal
Overall Goal: The overall goal of the Project is to help DSwDs become economically and socially inde-
pendent by providing them with skills training through government agencies and STCs.
The overall goal seems already to have been accomplished at the time of this evaluation.




Specifically, the follow-up study for FY 2008 revealed that many DSwDs (at least 51% of them) have
put to practical use the vocational skills they acquired at the skills training center, increasing their earn-
ings; and that many DSwDs (at least 70% of them) have also experienced improved relations with their
family members and neighbors.

3-2 Summary of Evaluation Results
3-2-1 Relevance

The relevance of the Project is consistently high. Specifically, it is relevant in the following ways.

Many DSwDs who attended and graduated from the STCs and who were targeted by questionnaire sur-
vey report that the Project has met their needs. It is also estimated that there are a further 4,000 or more
DSwDs not served by the Project, and few aid donors focus on skills training for DSwDs. Therefore, still
greater needs remain to be uncovered.

The Project is also in keeping with Japan’s ODA policy and JICA’s cooperation programs. The mid-term
policy for ODA formulated in February 2005 not only laid down “peacebuilding” and “human security” as
key concepts in ODA, but also emphasized that, together with them, “peace consolidation” would form the
third pillar of Japan’s aid to Africa.

Furthermore, the government of Rwanda has demonstrated a strong commitment to the cause of
DSwDs by passing a law on DSwDs in the year 2007 and by stressing the importance of national reconcili-
ation in its Povery Reduction Strategy Paper (PRSP) of November 2001. On the other hand, the Economic
Development and Poverty Reduction Strategy (EDPRS) for 2008-2012 contains no specific references to
support of DSwDs or of ex-combatants in general.

Timing plays an important and indeed vital role in the effective implementing of a process of disarma-
ment, demobilization, and reintegration of ex-combatants into civilian life. The Project was implemented in
accordance with Rwanda’s process of demobilization, and therefore its timing may be considered relevant
and proper. When selecting STCs, which will serve as the organizations through which the project will be
implemented, it is of vital importance, too, to consider not only their geographical distribution and center
capacity, but also the strong relations specific regions have with specific armed groups.

3-2-2 Effectiveness

At the time of this report, a draft manual intended to support DSwDs, and specified as an indicator for
the project purpose, has yet to be prepared. On the other hand, implementing the Project has resulted in a
noticeable change in awareness among those involved in the RDRC and STCs, something not specified as
a milestone indicator. Observation in the field suggests that attitudes towards Demobilized Soldiers with
Disabilities (DSwDs) have grown more positive; and the implementation of the Project appears to have
been effective in achieving the project purpose, which is the accumulating of experience and knowledge
by the RDRC and STCs. As an evaluation team, we think it inappropriate to judge the effectiveness of the
Project on whether or not a manual has been prepared. Instead, the value of the Project lies in the way it
has directly met the needs of DSwDs in a timely manner, responding flexibly to the progress of the return
and demobilization of ex-combatants in Rwanda.

3-2-3 Efficiency

Overall, the Project proved to be highly efficient if judged by the following different criteria. Implement-
ing skills training for Output 2 represented the bulk of project expenses (88.67%) on the Japanese side. Yet
it was vital that DSwDs should receive support in a rapid and visible manner. In particular, furnishing
graduates with starter kits, when they have finished skills training and are ready to enter employment or
to form a cooperative or association, strongly motivated the DSwDs to acquire skills and secure employ-
ment. As for the other outputs, the barrier-free renovation work and ToT received highly favorable assess-
ments from the Rwandan side, and it can be inferred that the inputs were at an appropriate level.

Although this evaluation noted delays in parts of the barrier-free renovation work, including some delays
of up to six months, most project activities were implemented promptly. Moreover, the outputs of the Pro-
ject show that it has progressed smoothly. The outputs indicate that the Project will have attained its initial
goals shortly before it ends.

Furthermore, the Project uses existing STC facilities, on-site instructors, and an existing curriculum. It




also employs South African and Ugandan experts and so promotes the use of both local and third-country
resources. Finally, as the Rwandan side has repeatedly pointed out, close and frequent communication
between the Japanese and Rwandan sides has made it possible to implement the Project in a smooth and
timely manner.

3-2-4 Impact

Many of the DSwDs who have received support from the Project are generating an income or have
raised their income by putting to practical use the skills they acquired. On completion of vocational skills
training, their relations with family members and local community have improved. Therefore, the Project
has successfully accomplished its overall goal.

The Project has had a positive impact in two other ways. First, through the Consultative Workshop held
by the Project, it exerted a positive impact on legislation for PwDs in general. The experience of having
DSwDs receive vocational training in STCs has also changed attitudes. Representatives, trainers, and
other trainees can recognize that DSwDs work to acquire skills despite their disabilities. As a result,
DSwDs enjoy a warmer reception.

The Project is limited in capacity, and it is possible that at the time of this report some four thousand
DSwDs remain without skills training. The Project also currently excludes non-disabled yet chronically ill
veterans, and their demand that the Project should include them, too, deserves consideration.

3-2-5 Sustainability

Problems exist regarding the sustainability of the Project from a financial point of view. However, sus-
tainability seems guaranteed from the policy, organizational, and technical points of view.

In 2007, Rwanda enacted a law on DSwDs. The law clearly establishes the aim of maintaining and pro-
moting equal opportunities in education and employment for ex-combatants who have an obvious disabili-
ty. It demonstrates how the government of Rwanda is committed to continuing to support DSwDs over the
long term.

If granted adequate resources after the Project has ended, the STCs have enough ability and expertise
as organizations to continue, plan, and conduct the activities that were implemented by the Project, allow-
ing them to run 27 skills training courses for DSwDs with no major delays. The practical use of STCs and
on-site trainers by the Project has helped improve the sustainability of STCs as organizations.

If guaranteed adequate resources, the RDRC, too, has enough experience and knowledge to prepare for
and arrange barrier-free renovation, to call in ToT experts, and to prepare for and hold workshops. The
RDRC is also well able to plan, schedule, and implement by itself barrier-free renovation, ToT, and skills
training. It is expected that in the future a special organ set up under Rwanda’s Ministry of Local Govern-
ment (MINALOC) will also contribute to sustainability.

Improving the financial sustainability of these activities after the Project has ended will require serious
study. Specifically, this will involve using funds from Stage III of the Rwanda Demobilization and Reinte-
gration Program (RDRP) and also using the social security budgets of local governments.

3-3 Factors Promoting the Effectiveness of the Project
3-3-1 Factors Related to the Project Plan
First, that the support given to DSwDs reached them rapidly and visibly following their demobilization
helped them become socially and economically independent, so accomplishing the overall goal of the Pro-
ject. Second, the Project took care to ensure that the starter kits distributed to skills trainees would not
stand out as conspicuous luxuries given the living standards of the communities in which the skills
trainees were being integrated. This approach contributed to the effective use of the starter Kits.

3-3-2 Factors Related to the Implementation Process

Contributing significantly to the effectiveness of the Project were two factors in how it was implemented.
First, due attention was paid both to the delicate relations between combatants of different backgrounds
and to tensions that exist between ex-combatants and other civilians. Second, the organizing of the
trainees into associations and cooperatives began during the vocational training itself.




3-4 Problem Areas and Factors Impeding Effectiveness
3-4-1 Factors Related Both to the Project Plan and to the Implementation Process
The Project required an urgent response. It was therefore difficult to devote time to shaping and plan-
ning the Project; and, especially, to preparing a PDM (project design matrix) for it. As a result, the project
purpose underwent revision during the advisory study and interim evaluation. For the Project, it would
have been preferable to devote sufficient study to indicators for the same goals, and to establish indicators
that more accurately reflect the project purpose.

3-5 Conclusion

The Project aimed to address the needs of DSwDs directly and in a timely manner while responding flexi-
bly to progress in the demobilization of armed groups and the return of veterans to their homes.

Although at the time of this report the production of a manual, specified as an indicator for the project pur-
pose, has yet to be accomplished, both sides have agreed that the existing RDRP manual should be revised.
In addition, the Project has achieved its overall goal of fostering the economic and social independence of
DSwDs who have received skills training. On these grounds, therefore, we affirm that the Project can end in
December of 2008.

3-6 Recommendations (specific measures, proposals, and advice pertaining to the Project)

- RDRC and JICA should jointly prepare an “exit strategy” in the period between now and the end of the
Project. It is especially necessary to formulate a specific strategy for strengthening and improving the
sustainability in its financial aspect.

- The RDRC and the STCs should continue the existing system of each year conducting a follow-up survey
of STC graduates and should make efforts to improve vocational skills training courses to reflect the
needs of the market.

- From now until the Project ends, the existing RDRP manual should be revised to include experience,
know-how, and knowledge acquired through the Project that pertain to the reintegration of DSwDs.

- The RDRC should transfer to the relevant agencies and authorities for their future use the experience,
know-how, and knowledge the RDRC has acquired pertaining to running vocational skills training cours-
es for DSwDs.

- As well as endeavoring to raise funds, the Rwandan side should gradually increase general awareness of
the empowerment of PwDs by continuing to make further sustained efforts.

- The Rwandan side proposes that the Japanese side furnish the Rwandan side with the support necessary
for planning and implementing the follow-up activities described above.

- JICA should disseminate and recommend the results (outputs) of the Project and implement similar pro-
grams and projects in different countries and regions, not in Rwanda alone.

3-7 Lessons Learned (For use as reference in planning, implementing, and managing projects in
similar circumstances)
3-7-1 Term Used for the Project Beneficiaries
If, as in the Project, the beneficiaries include not only former members of the armed forces of the Rwan-
dan state but also former combatants of other armed groups, then the term “ex-combatants” becomes
more appropriate than “demobilized soldiers.” The RDRP itself originally used the term “demobilized sol-
diers” but has since changed this to “ex-combatants.”

3-7-2 Timing of Support

Ex-combatants with disabilities face physical, economic, and social challenges. It is therefore vital to pro-
vide them with rapid and visible support. It is important to plan and implement the support of ex-combat-
ants in accordance with the DDR process. This evaluation considers that the timing of the Project imple-
mentation was appropriate given the large number of ex-combatants in Rwanda.

On the other hand, the surrounding political conditions will also influence the DDR process. Therefore,
when delivering assistance to ex-combatants, it is desirable to include flexibility in the plan to allow for
some variation, because the number of ex-combatants will vary depending on progress in disarmament
and demobilization.
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3-7-3 Promoting Assistance and Reconciliation for Ex-combatants

It is necessary to pay attention to relations between ex-combatants originating from different armed
groups and to relations between ex-combatants and ordinary civilians. The process of selecting direct ben-
eficiaries (trainees) for the Project was careful to strike a balance between the different groups of ex-com-
batants: former soldiers of the national armed forces (ex-RPA), former soldiers of the previous regime (ex-
FAR), and veterans from armed groups (ex-AG).

Where DDR includes ex-combatants from many different armed groups, as is the case in Rwanda, care-
fully balancing the assistance among the groups involves a project in creating opportunities for fostering
conciliation between them.

3-7-4 Using Existing Organizations and Implementing Local Skills Training for Persons with Disabilities
(PwDs)

So that vocational skills training should begin as soon as possible, it is preferable to use existing local
skills training organizations instead of establishing new centers for ex-combatants. By its nature, DDR is a
transitional affair. Therefore, using existing organizations and facilities is also desirable from the point of
view of continuing and sustaining the activities of the organizations that provide skills training. It is also
desirable to provide PwDs with skills training in the areas in which they live. This solution not only assists
course attendance; it is also effective even after vocational skills training ends, when beneficiaries gain
employment or form associations or cooperatives. The approach also makes it easier for the organizations
providing skills training to monitor their graduates, and it is an efficient way of reintegrating trainees into
the local community.

3-7-5 Assistance to Ex-combatants as an Entry Point for Assistance to PwDs

Countries that have experienced conflict and are undergoing reconstruction will very often lack the
data, the support systems, and the funding with which to assist PwDs. In such conditions, it is no easy task
for an agency to provide assistance in support of PwDs. Therefore, an expedient approach would, as in the
Project, begin by assisting the DSwDs, for whom a support environment of some kind already exists and
on whom data is available, treating assistance to DSwDs as the entry point. By using the know-how and
networks of the DSwDs, it should then be possible to assist the general population of PwDs.
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‘ B. Relevance of the Project

1. (STCTHHMEL T2, XU L-REEZ ORI E) Does/did courses at your Skill Training Center (STC) meet your

needs? Were needs that you had had before coming to the STC were satisfied with the program in the STC?

STC %34 STC fifF&4: it
Yes, they met/meet my meeds very much. 6 9 15
Yes, they somewhat met/meet my needs. 1 5 6
No, they did not did not/do not meet my needs very much. 0 0 0
No, they did not/do not meet my needs at all. 0 0 0
No Response 1 0 1
at 8 14 22

2. (STC # B L -BE L F oIt 0 &) Did courses at your STC help you to achieve your economic and social goal that you

had expected to have after graduation?

STC #HEA:
Yes, they did very much. 3
Yes, they did somewhat. 4
No, they did not very much. 0
No, they did not at all. 0
No Response 1
At 8

C. Effectiveness of the Project

1. (STCTHHMEL T 5, B LURFEL -EEZFFORKILL) Are/Were Barrier-free facilities at your Skills Training Center

(STC) helpful to you when are/were there?

STC %34 STC WHEA: i
Yes, they are/were very helpful. 5 7 12
Yes, they are/were helpful, but more barrier-free renovations are necessary. 2 5 7
No, they are/were not very helpful. 0 0 0
No, they are/were not helpful at all. 0 0 0
No Response 1 2 3
i 8 14 25

2. (STCHGE., WHEIEE DA% x%) How do you evaluate the Training of Trainers (ToT) courses, which you participated in?

STC % i
(RgHOzy Sy x| lfﬂgﬁfﬁ,ﬁ%) it
b =B ki L) 7o
Yes, they were very helpful. 3 0 3
Yes, they were helpful, but ToT courses need further improvement. 0 3 3
No, they were not very helpful. 0 0 0
No, they were not helpful at all. 0 0 0
at 3 3 6




Please briefly describe how we can improve the Training of Trainers (ToT) courses.

® ToT taught us on how to put more emphasis on practice.
® The ToT should identify the needs and weak areas.
STC ft&: @ The training should also cover teaching methodology.
(FE#EED Y89 2 | @ Organise a study tour to other institutions outside Rwanda.
2B % &k |) ® Advise graduates to work together in cooperatives
® Collaborate with local leaders so as to better train PwDs.
@ Treat handicaped trainees just like any other people under training

® Increase duration of ToT.
Conduct study tours of participants to visit advanced trainers on PwDs.
Provide modern training equipments.
Provide reference books per trade.

WHEiREE

Internet is necessary at the STC.
(H)F 27 LBF)

([ J

([ J

([

[

@ Conduct industrial tours outside the country.
@ Provide modern tools and equipment per trade.
® Provide enough text books for each trade.

® Need more time for ToT courses.

3. (STCftz ¥ L UWHEHEE B » A% x15t) Did you change the contents or style of your teaching at your Skills Training Center
(STC) after participating the ToT?

STC
(FEEHEOT LV IST XY
M B B ek L)

fsfaEa
() F 27 L5%)

ol

Yes, I changed very much.

Yes, I somewhat changed.

No, I did not change very much.

No, I did not change at all.

No Response

W= |lo|R|lo|
wlo|lo|vw| =] o
| =|lo|w| =]~

If your answer is yes, briefly describe how you changed the contents or style of your teaching.

STC f{#
(FEF D787 2 b | Not particular
B9 % & L)
HMeisEa @ Irealised that PwDs’ needs a special care in terms of time and help so that they can understand
(H)F 27 LBF) better since they can’t move freely and hold well due to disability.

‘ D. Efficiency of the Project ‘
1. (STCAIFEH L UWHMETRER O A % #4) Were the number, expertise, capacity assignment timing and duration of the Japanese

expert sufficient and satisfactory?

STC i e At

Yes, they were very much sufficient and satisfactory. 0 2 2
Yes, they were somewhat sufficient and satisfactory. 2 1 3
No, they were not very much sufficient and satisfactory. 0 0 0
No, they were not sufficient and satisfactory at all. 0 0 0
I don’t know. 0 0 0
No Response 1 0 1

i 3 3 6




2. (STCHRRFEDA%x4:) Were the number, expertise, capacity assignment timing and duration of the short-term expert (a trainer

from South Africa or Uganda) sufficient and satisfactory?

STC R

Yes, they were very much sufficient and satisfactory. 0
Yes, they were somewhat sufficient and satisfactory. 2
No, they were not very much sufficient and satisfactory. 0
No, they were not sufficient and satisfactory at all. 0
I don’t know. 0
No Response 1

g 3

3. (STCRFED A% xt45) Were the quantity and quality of equipments provided by the Japanese side sufficient and satisfactory?

STC fR#%
Yes, they were very much sufficient and satisfactory. 1
Yes, they were somewhat sufficient and satisfactory. 2
No, they were not very much sufficient and satisfactory. 0
No, they were not sufficient and satisfactory at all. 0
I don’t know. 0
At 3

4. (STCHFEDHA%x45) How do you describe relations between the Japanese and Rwandan sides during the entire project

period?

STC iz

The relations have been very good.

The relations have been O.K.

The relations have not been very good.

The relations have not been good at all.

I don’t know.

Wl lo|lo|lo|o| w

Al

If your answer is yes, do you consider that the good Rwanda-Japan relations have facilitated implementing activities?

STC &
Yes, they have facilitated very much. 2
Yes, they haves somewhat facilitated. 1
No, they have not facilitated very much. 0
No, they have not facilitated at all. 0
I don’t know. 0
af 3

If your answer is yes, how good Rwanda-Japan relations specifically have facilitated implementing activities?

® The security of Rwanda has been stable. All stakeholders have been willing to help. RDRC’s
sensitization worked.

STC & @ Team work has been good for recruiting students

@ JICA regularly followed up the Project.

@ Funds were timely paid although the accounting procedure was initially tedious and elaborate.




5. (STC fXFE DM % xt4t) Have any factors particularly helped to implement project activities and mobilize inputs for the Project?

Please briefly describe, if any, these factors. 2 directors answered that there was no such factor and 1 did not respond.

6. (STCIFE DA %x4t) Have any other factors such as civil conflicts, political and social instabilities, particularly hampered or
delayed the provision of inputs and the implementation of the Project? Please briefly describe, if any, these factors. 1 director

answered that there was none of these factors hampering the implementation of the Project and 2 did not respond.

7. (STCHRFEDHA%x4t) Was the Joint Coordination Committee (JCC) held in a timely manner? Did the JCC help the manage-

ment and implementation of the Project?

STC &
Yes, it helped very much. 3
Yes, it somewhat helped. 0
No, it did not help very much. 0
No, it did not help at all. 0
I don’t know. 0
i 3

8. (STCHE DA% x4t) Have any unanticipated accidents or events, which could hinder the progress of the Project, occurred?

Please briefly describe, if any, these accidents or events. 1 director answered that there was none of theses factor hampering the

progress of the Project and 2 did not respond.

E. Impact of the Project ‘

1. (STC #FFE L 2E% ok ELDA) Have you generated income utilizing vocational skills that you acquired at your
Skills Training Center (STC)?

STC ¥
Yes, I have. 8
No, I have not. 0
No Response 0
G 8

If your answer is yes, approximately how much do you earn per month?

® 2 did not respond.

@ 2 answered that they earned 20,000 Frw / month.
@ 1 answered that he earned 25,000 Frw / month.
@ 1 answered that he earned 15,000 Frw / month.
@ 1 answered that he earned 13,000 Frw / month.
® 1 answered that he earned 12,000 Frw / month.

STC #:3£E

2. (STC #F3E L - EZFHOBRPAILL-DA) Do you consider that skills, you acquired at your Skills Training Center (STC), have

improved relations between you and family, neighbors, friends and social groups in communities after your graduation?

STC 434
Yes, they have improved very much. 8
Yes, they have somewhat improved. 0
No, they have not improved very much. 0
No, they have not improved at all. 0
No Response 0
At 8




3. (STCHREE. STC ZEA:, STCHMELE % x44:) Do you consider that the Project has contributed to the reconciliation among ex-
Rwanda Defense Forces (RDF), ex-Force Armee Rwandaise (FAR), and ex-Armed Group?

STC R STC 732 STC 2 at
Yes, it helped very much. 2 5 13 20
Yes, it somewhat helped. 1 3 0 4
No, it did not help very much. 0 0 0 0
No, it did not help at all. 0 0 0 0
I don’t know. 0 0 1 1
i 3 8 14 25

If your answer is yes, describe how the Project has contributed to the reconciliation.

@ Because trainees (demoblilized soldiers with disabilities) work in the same cooperatives.

@ Because living and studying under the same environmrnt, and working together after gradua-

STC 1% tion builds mutual trust and confidence among former beligerants.

@ Since trainees were trained together and now work together in cooperatives and also work with
the rest of general citizens in the villages.

@ All categories of ex-combatants were given the same type of trainnig without discrimination.
We also work well with civilians.

@ All of us were trained together and we are now working together.

® 1 work closely with my neighbors to build houses for vulnerable families.

@ Sinse we work together very well in my cooperative and even in my community

® My childred never used to go to school before. But, now they go to school and my family is
well off.

® [ am in good relationship with my colleagues in my cooperative and even in my community

STC %34

@ Because the project managed to bring us together and gave us skKills to raise our living stan-
dards.

® Bcause the project managed to bring together people who were once opposed to each other.
‘We are now working together harmonioulsy with the same objectives.

® The skills acquired have been very beneficial.

@ Because all of us got the same skills, all of us work together in harmony and are going to help
develop our country.

@ Since we have come to know each other and are good friends now.

@ Since we have been trained together and work together in cooperatives.

@ Since we have come to know each other and are good friends now.

STC WiHE4: @ Snce we have come to know each other and work in cooperatives.

® The Project brought us together in the training.

@ Since we help each other without any discrimination in our daily activities.

@ All the demobilised groups work together very well in the Project.

@ All of us work together very well in the project.

@ Because we are together in groups without any discrimination.

@ Because our social relationships are very good at STCs.

4. (STCRFE. STC#¥4. STCHHEAE A%X%) Do you perceive that the Project has either hampered reconciliation or intensified

conflicts among ex-Rwanda Defense Forces (RDF), ex-Force Armee Rwandaise (FAR), and ex-Armed Group)?

STC STC 734 STC &A= af
Yes, it has hampered reconciliation or intensified conflicts very much. 0 0 0 0
Yes, it has somewhat hampered reconciliation or intensified conflicts. 0 0 0 0
No, it has not hampered reconciliation or intensified conflicts very much. 0 2 1 3
No, it has not hampered reconciliation or intensified conflicts at all. 3 6 9 18
I don’t know. 0 0 4 4
af 3 8 14 25




5. (STC X, STC ¥4, STCHHEAE 4%%) Do you consider that the Project has contributed to the reconciliation between

citizens and demobilized soldiers (ex-Rwanda Defense Forces (RDF), ex-Force Armee Rwandaise (FAR), and ex-Armed Group)?

STC fi# STC #-34: STC WHEA: af
Yes, it has contributed very much. 2 8 10 20
Yes, it has somewhat contributed. 1 0 3 4
No, it has not contributed very much. 0 0 0 0
No, it has not contributed at all. 0 0 0 0
I don’t know. 0 0 1 1
at 3 8 14 25

If your answer is yes, describe how the Project has contributed to the reconciliation.

@ Because civilians are also a part of cooperatives.

@ Because living and studying under the same environmrnt, and working together after gradua-

STC fi#& tion builds mutual trust and confidence among former beligerants.

@ Since training was given without any discrimination; and the distribution of kits for coopera-
tives enabled trainees to work with other experienced technicians.

® We work together with my community in our cooperative. They are the ones who bring us
work to do.

® Because we work together for keeping the security of our village, in community work, and in

meetings.

‘We work together in a cooperative and share ideas on how to develop.

STC %24 . . . . .

Because we are working well together in cooperatives and apply the skills we acquired.

‘We work together in a cooperative and give each other advice.

Since I apply my skills in the rural area and serve for rural people in my community.

Since I apply my skills in my rural communiy and and this leads to better relationship among
us.

Because we are living together peacefully in our villages.

Because the Project provided skills that are useful to the society.

Because we have come to know each other through the training.

Since we have been trained together.

Because we have known each other and we are now friends, working together in cooperatives.
The Project brought us together in cooperatives.

STC &4 Since the gradates are in good relations with all government authorities especially with local
leaders.

The Project brought us together in cooperatives.

Because citezens don’t have much trust in us.

Since we have managed to form cooperatives together with civilians.

Because we finish training, form cooperatives, and really work together with civilians.

Because the Project brought people together and helped alleviate poverty.

6. (STCRZ. STC #Z4E. STC &4 %4 %%) Do you consider that the Project has hampered the reconciliation between citi-

zens and demobilized soldiers (ex-Rwanda Defense Forces (RDF), ex-Force Armee Rwandaise (FAR), and ex-Armed Group)?

STC R STC 732 STC &2 at
Yes, it has hampered very much. 0 0 0 0
Yes, it has somewhat hampered. 0 0 0 0
No, it has not hampered very much. 1 0 1 2
No, it has not hampered at all. 2 8 11 21
I don’t know. 0 0 2 2
&t 3 8 14 25




7. (STCRFED A% Xx{5) Please briefly describe any other unintended positive or negative consequences of the Project, if you

have observed any.

@ There was no positive or negative consequence.
STC % @ A negative consequence is that PwDs who are HIV positive are not allowed to join skills train-
ing.

® The Project has helped us to earn income for living.

® We now live harmoniously with others and feel completely reintegrated in the society.
@ 1 use the skills I acquired to make a living with my family.

@ [ use the skills acquired to improve the well being of my family.

@ The skills we acquired help us to improve the standard of living of our family.

® [ use well the aid provided to me to improve the well being of my family.

@ No unintended problem has occurred at all

@ No unintended problem has occurred at all

® My family and I said bye to poverty.

@ The skills acquired will help in developing the rest of the population and us, too.

@ Help us with more training and equipments for enhanced skills.

@ The Project has given me new sKills that will raise my living standards.

® The Project has given me new skills to work through cooperatives.

@ The Project has provided us with skills and we have also made many friends here.

@ The Project has made a good impact since we have acquired skills.

STC B2k ® The positive consequence is that all the different groups now work together in cooperatives.

@ The positive consequence is that I was was provided with skills that I will apply to make a liv-
ing.

® The postivie thing is that we live together in harmony with demobilized soldiers.

® There has been no negative thing since we got skills and equipments to start up our jobs.

@ Training for trainers is lacking.

@ Little equipment was provided to people after graduation.

@ The postivie thing is that we got new skills and the negative thing is that the equipemnt provid-
ed to us are not durable.

‘ F. Sustainability of the Project ‘
1. (STCRFEDA %) Do Skills Training Centers (STC) have or are they expected to have authority to assist Demobilized
Soldiers with Disabilities (DSwDs) in the post-completion period?

STC i
Yes, they do/are. 2
No, no they don’t/are not. 1
I don’t know. 0
at 3

If your answer is yes, briefly describe what authority that they have or are expected to have.

STC R @® We are contacting local leaders to help us.
® Local authorites will help us if at all they get help from donors.

2. (STCHRFEDA%EXS) Do Skills Training Centers (STC) have or are they expected to have sufficient budgets to assist
Demobilized Soldiers with Disabilities (DSwDs) in the post-completion period?

STC &
Yes, they do/are. 1
No, no they don’t/are not. 2
I don’t know. 0
i 3




If your answer is no, briefly describe how they will obtain budgets for the future.

STC X%

® They need to fundraise from potential donors in and outside the country. They could start busi-
ness and gain revenue for training by selling products manufactured through skills training.
@ As long as we can have donors llike JICA, we wiil be able to help PwDs have skills training.

3. (STCRRED A AEXTE)

Do Skills Training Centers (STC) have or are they expected to have sufficient human resources to assist

Demobilized Soldiers with Disabilities (DSwDs) in the post-completion period?

STC &%
Yes, they do/are. 2
No, no they don’t/are not. 1
I don’t know. 0
it 3

If your answer is no, briefly describe how they will obtain human resources for the future.

STC U

® Our trainers were not adequately trained to undertake such a job

4. (STCREDAEXR)

Do Skills Training Centers (STC) have or are they expected to have any other organizational supports to

assist Demobilized Soldiers with Disabilities (DSwDs) in the post-completion period?

STC ik
Yes, they do/are. 0
No, no they don’t/are not. 1
I don’t know. 2
af 3

If your answer is no, briefly describe how they will obtain human resources for the future.

STC R

® They need to have support from JICA.
@ There is no other organisation specialized in supporting demobilised soldiers with disabilities.

5. (STCIREDAEIR)

Do have or are they expected to develop a mechanism for improving and updating skills necessary for

maintaining operations after completing the Project?

STC R
Yes, they do/are. 2
No, no they don’t/are not. 0
I don 2t know. 0
No response 1
i 3

If your answer is no, briefly describe how they will obtain human resources for the future.

STC R

® We want to cantact all donors to inform them about the importance of the Project.
® They have to continue providing training to their own staff.
® They have to procure modern training equipment.




6. (STCHRFEDA%EX5) Please describe any other conceivable factors such as civil conflicts, political and social instabilities,

which could affect the sustainability of the Project in the post-completion period?

® Lack of funding
® Poor people cannot pay for training.

STC

‘ G. Freely state comments, complaints or suggestions, if any, on the Project ‘

® JICA has helped train demobilised soldiers with disabiliteis, but there are also civilians with dis-
abilites who need help too.

® The Project is well managed and focused, it should also open up to disabled civilians because
they have also been affected by the war and genocide.

STC %% @ JICA should extend the Project for more years sicne it is good for poverty reduction;

@ Provide a budget to other centers to train those who are not demobilised soldiers.

@ Provide more training of trainers.

@ Provide financial menas to follow up and monitor graduates in their respecitve areas of work-
ing.

@ JICA has played a significant role in skills training of PwDs in Rwanda.

@ Almost all graduates have managed to get jobs. JICA should think of extending the project to
other persons with disabilities not only to demobilised sodiers.

STC WHEsHE R ® Rwandese have gained skills to improve their wellbeing after the genocide, however, more
assistance will be needed and I request JICA to help us to train more, if possible.

® Disabled ex-comabtants are still many and they need skills training. JICA should support them
where possible.

® We need more advanced skills and more equipment.

® We need your constant advice. Also, we need more equipment for our work and more training
to update our skills.

Increase the number of people trained so that we can eradicate poverty in out villages.

It would be better if more people could be trained.

STC #34

If more people were trained, many would get out of poverty.
Need to stay in contact with each other by working together in cooperatives.

We thank you very much for what you have done for us and would like to seek for more help
from you.

We thank you for what you have provided to us and wish that the aid could be scaled up to help
more people.

We wish you could link us to other people in the field so as to form bigger cooperatives.
Help our cooperatives to become stronger and maybe teach us more skills.

Supoprt our cooperatives and give us more equipment.

We need more training and more equipment for our cooperative.

We need more training to improve our skills and more equipment for our cooperative.
Improve the training provided and provide more equipment for cooperatives to be stronger.
Increase aid in form of equipment.

JICA should continue being near us so as to upgrade our skills of dying clothes with time.
Provide us with more equipment and continue providing us with training.

Sensitize others to be able to get such training.

STC W4 Help us get a job.

Provide us with more working equipment.

To provide us with start up funds for our cooperative.

Provide training to many more people.

The money provided to students for subsistance is little.

Try to provide individual equipment to each person since we live in different areas.
Train our trainers.

Provide enough equipment for cooperatives.

Conduct enough follow up for people in cooperatives.

Scale up the training.

Help us in getting a job because we are very poor.

-End
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