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HHE3

TECHNICAL NOTE
OF
THE PRELIMINARY STUDY TEAM
ON
JAPANESE TECHNICAL COOPERATICGN FOR
ICT FOR HUMAN DEVELOPMENT AND HUMAN SECURITY PROJECT
IN
THE UNIVERSITY OF THE SOUTH PACIFIC

The Preliminary Study Team (hereinafter referred to as “the Team”)
organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA”) visited Fiji from 27 October to 11 November, 2008.

The purpose of the visit by the Team is to work out the details of the
technical cooperation project concerning the ICT for Human Development and
Human Security Project at the University of the South Pacific (hereinafter
referred to as “the Project”).

As a result of the Preliminary Study, the Team conveys to the University of

the South Pacific (hereinafter referred to ag “USP”) the matters referred to in the
documents attached hereto.

Suva, November 10, 2008

/\7?12?\./}?\

Mr. Yoshitomo Kubo
Preliminary Study Team

Japan International Cooperation Agency,
Japan
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1. Background

In 2005, the Government of Japan received the official request from USP
to establish the ICT Centre on the USP main campus in Suva, Fiji. The purpose of
the request was to accommodate the rapidly increasing demands for ICT related
education and training, as well as research and development in the Pacific region.

Furthermore, USP also officially requested technical assistance to the
Government of Japan for strengthening the role and function of the ICT Centre to
include enhancing human resources development and security in the area of ICT.

In this regards, JICA dispatched the Team to work out the details of the
Project through discussion with related stakeholders and collection of
information. '

2. Purpose of the Team
To prepare the Project’s commencement, the Team aims to
1) reconfirm the background of the Project proposal
2) collect background & related data of the social condition, education and IT
industry in Fiji and other USP’s coverage countries
3) collect information of other donor organizations
4) observe the current condition of the possible project site(s)

3. Major Findings

3-1 USP side presented and explained the conceptual framework of the Project
to the Team, as shown in Attachment 1 on November 6, in order to deepen mutual
understandings to structure the Project. However, the contents of the presented
conceptual framework were not clear enough to come to the mutual
understandings. Therefore, the Team asked USP side to clarify several points as
shown in Attachment 2a to 2d on November 9, which were questioned by the
Team for further confirmation. USP confirmed to answer the questions by
November 24. Both sides agreed to continue its clarification through further
discussions in order to prepare the Project’s commencement.

3-2 The Team has collected relevant data and information on the current
situation of USP through the discussions and field survey. However, further
confirmation is necessary for the effective and efficient project formulation

- between USP side and JICA, since the pre-conditions to commence the Project
have to be clarified further.

2/3
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3-3 Based on the results of the preliminary study, the Team will consult with
the authorities concerned in Japan for the effective and efficient project

formulation.

End

Lists of Attachments

1. Attachmentl (ICT For Human Development & Security, November 6)

2.  Attachment2a (ICT For Human Development & Security, November 9)
Attachment2b (DFL on ICT in USP Analysis by the JICA Mission)
Attachment2c (ICT related Research and Industrial Collaboration in USP)
Attachment2d (Request List)
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Attachment 2

DFL on ICT 1 USP
Analysis by the JICA Mission
Nov. 9, 2008

1
Attachment 2

Type of DFL
Mode |Text On Q & A |Tutorial ﬁAnytime

Campus | Segsion Q&A
Print Print Nolec. |Audio |Locally |Bye-
Mode |Deliver (V) con. | Regularly |mail
On Line | Web One By mail |Locally |By e-
Mode | print way lec. | Al Regularly |mail

loc'tn

Flexi Print One Onsite |No By e-
Schoo] |Deliver |loc'tn. mail

Only

2
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Attachment 2

Analysis Phase and Evaluation Phase

= Meeting with ILG (Industry Liaison Group)
are hold as activity in Analysis Phase. Are
there any activities in this phase?

° It depends on course how often the course
ware are revised and revamped and some
are seldom done.

° These may imply Analysis Phase and
Evaluation Phase are not clearly established.

Whan Moadle Ev Function used, then Ev Phase is OK?

Attachment 2

Courses and course ware in ICT

o F S&T (SCIMS) has developed generic courses
and course ware in ICT with support from Japan
through the previous JICA projects (regardless for
DFL and on campus modes).

° SCIMS requests the following as target specific
courses in the next project. They are industry
demand driven to some extent.

@ Software Quality Assurance / Software
Performance Testing Engineering

@ Net Centric Computing

Fm Distributed Computing towards Grid 6
camputing
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Attachment 2 X

Requests

 [f any of above analysis and observation is wrong,
please correct them.

° Ifany of “Demand for the Project” make sense for
USP, then add them in the list on the presentation
on Nov. 6.

* As USPNet plays a crucial role in DFL and if USP
wants USPNet urgent analysis and planning
support before the project formation, identify why
and what clearly.
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Attachment 2

Request List
Nov. 9, 2008

1. Answers to the Questionnaire and other requested documents, such as, but not
limited to, “Performance Portfolio” submitted to AUS/NZ academic Quality
Audit Group with 26 attachments and Council meeting record (2005 & Oct. 2008
VC’s Report) which describe about ICT center project.

(Current situation) SCIMS has responded to the Questionnaire partially

2. Numeric data, such as number of students and staff, staff turnover ratio and
 plan of staffing on ICT-Related Activities
(Current situation) Some were given but not all
- # of Students who majored in SCIMS
(Note: Most of the students from other majors take #100 courses)
- # of Participants who took the courses offered by ITS
- # of Staffs of SCIMS & ITS
- Turn-over Ratio (for all USP)

3. Table to show (a) USP priority (b) Project relevance (¢} Regional factors (d)
Coverage by other donors and/or projects {e) Coverage by the previous JICA
project, along with each items shown in the USP presentation on Nov. 6.

See “tentative Project Relevance Evaluation” by the Mission team.

- Regarding the what the Team means by “(b} Project Relevance”, PLS refer to
the handouts and discussion we had.

- PLS submit the tables

4. The current status of all CPs in the previous JICA project
(Current situation) SCIMS has responded partially(?)

5. Difference between the previous JICA project and the coming one, by means of
scope, objective and outcome
This is related with the item 3, but this will give clearer overall view
(Current situation) SCIMS has responded
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Attachment 2

6. Walk through on some courses materials (in SCIMS) both on-campus and
through DFL.

7. Comments and actions on the presentation “DFL on ICT in USP,
Analysis by the JICA Mission”, which presented today. Modified presentation

document may be an attachment of the technical note.

8. Comments on the presentgtion “ICT related Research and Industrial
Collaboration in USP”, which presented today. Modified presentation document

may be an attachment of the technical note.
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Attachment 2

ICT related Research and Industrial Collaboration in USP
Nov. 9, 2008

1. ICT related Research in USP
ICT related Research subjects were provided by SCIMS

2. ICT related Industrial Collaboration in USP

There are several ICT related Industrial Collaboration activities in USP.

(1) Student Projects: Project-based and students are attached companies.
This is considered very good way to make a match between students and
companies. Most students who are attached to the company start to work
for the same company after completion of their academic studies.

(2) Industry Liaison Group (ILG): ILG suggests USP for change, improve
and development of new courses.

(8) ICT park project: Currently 5 companies are located in the park.

3. Request on ICT related Research and Industrial Collaboration from
USSP

(1) Support on a new research subject, ICT research on socio-economic
development is requested.

(2) USP will add this in the list on the presentation on Nov. 6.
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2008-11~

07

Added tentative “Project Relevance Evaluation” by JICA Mission Team
- Slide2: Project Relevance Evaluation & Samples
- Slide5-9: Added tentative “Project Relevance Evaluation” Labels

Attachment 2

defined aé
outcomes
H - HRD of USPNet - HRD of teaching - HRD of CEDT/DFL
) Upgrade/Mamt ce staffs in ICT related | staff
HR Devt | staff EEmm | courses
kan beT"
M :d.:; - Provision of eq't for |- Provision of Eq't for | -Provision of eq't for
- USPNet ICT related courses | remote campus
Material | _ Fund for staffing of - Fund for staffi f |- Fund for staffing of
= USPNet staffs mrae®) | teaching staffs DFL staffs §
fon oo »
0 w’— Support future - Support plan’g of - Support DFL.
upgrade/extension integrating ICT coverage increase
Others plan’g related courses plan’g
(plan’g,
inst’m etc.)
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» Recent USP JICA-funded Projects:

1.

July 2002 - June 2005 (Technical aid)

USP ICT Capacity Building: internal USP HR development
in ICT Training — USP as a centre of excellence for human
resources development through improved education
services. Three components: computing science more
skilled staff and up-to-date CS courses; DFL — more course
offers by DFL, Research and training - research on IT
utilisation.

November 2008 — March 2010 (Grant aid)

Japan-Pacific ICT Centre — USP infrastructure
developmenti to supplement USPNet

understood as
HRD of ITS&
SCIMS.

{DFL andfor
SCMIS/PE)

Demonstrator of
ICT applicatlons
{how are you
going to

demonstorate?
A\

USP ICT For Human Development & Security — regional development
through:

a) HRD for ICT Cenire - Strengthening USF's ability to provide

Usrnet cutfing-edge ICT technology for direct Human Development &
[ .
Strengthening & Securily

b) Strengthening USPNet so if may be utilized widely including in

Contents Dev't cases of Natural disasters as a Disaster Management Tool for
and/or Academic . .
Devt the pacific region

c) Strengthening USP's ability to develop content that can be
delivered to afl the member countries with a clear focus on
acadernic offerings

d} Sitrengthening USP as a demonstrator of ICT applications — e-
commerce, e-governance, web technology, network secunty,
digitisation
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A Strengthen USP's ability to produce cutting-edge ICT resources for Human
Development & Security:

. Direct Enhancement of USPNet | nfrastruct
nstn

. Development of USPNet HR & Processes

. Management and technical staff for ICT Centre

. HRD for ICT Centre

B. Strengthen USP's ability to deliver quality academic programmes and training
through Distance & Flexible Learning:

’ Enhancement of USPNet Infrastructure particularly broadband, HR &
- Processes.

@g . Enhancement of USP's internal DFL resources
Maintain internationat standards
C. Strengthen USP's direct community engagement on Human Development&

i“‘“i‘ curity projects:
. USPNet - ICT Community Centres ] teach what?
expects what from

D- School Teacher Training. T

Attachment 2

r
[

. USPNet Infrastructure:

- Enhancement of USPNet satellite infrastructure (including a technical
engineering assessment of configuration).

USPNet Lab & Studio Upgrades in regional campuses.
Bandwidth optimization initiatives; regional server architecture.

Network security

Help in establishing regional academic networks

. USPNet HR Development: Following are understood
T as “pure HRD"
a5

Restructure of USPNet Regionat R

Revamp of regional ICT t

i Short-term training attachments:

. USPMNet Process Development:
i)  ITIL Standardisation.

(])+ Regional Help Desk Management System.
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Stafiing; e.g. Instructional Designers.

(5750 Keep up-to-date with new methodologiesftechnolo ies
[Z]' Processes.“ﬁ'neans...? what will be ﬂrengthened?j

Strengthen DFL Content: -

+  Develop content across faculties

()

e Strengthen ICT HRD Delivem
() Consaiidate current ICT Offerings
)

Digitization
what ta be
degitized?

Strengthen internai capacity in use of web technology:

Staffing Qeans...? number of teachlng staffs? j
M' Keep up-to-date with new methodologies/technologies

Eop Processes.
Strengthen management of sites

+ Strengthen ICT HRD DeliveryJ means..?]

[:]- Improve Research & Development Oppartunities —facus in limited

applied priority areas
+  Industry focus direction with course/programme advisory
committees

+  Relevant program and work placement
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200

[:]- School Teacher Training.in the region teach what?
expects what from ‘

Possible List of Projects: Fit? ;

o E

- USPNet Community Labs and Campus accessible to the community

means...7
understocd ITS
already does

Offers in ICT certified industry programmes/courses

Regional Disaster Management Resource
Early Warning Centre Collaboration,..|

Teacher Training.—
X teach what?
ICT Community Centres expects what from
PiE?

JICANet Association benefits.

ICT network security.

HRD for ICT Centre — priority for the project from JICA side

USPNet — priority for USP; technical configuration assessment

needed

Quality — academic audit undertaken by Australia and report is
satisfactory

Relevance and application — studies will be done so do not denend
. PLS explain
on anecdotal evidence

Mobility — an issue that cannot be controlled
ICT Capacity building project at USP gains and benefits

Which areas training is needed? — e.g.support for leadership in key
areas; specialised training in CS

Moving forward — in general financial situation has improved and in
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Assistance by Australia and NZ — will continue

Campus tutors and role
Training in ICT for different categories of staff

Impact of USP Capacity building at USP project — has had a very
positive impact; staff trained under this project have remained
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RIlHRS

RERER R
SRABEOREBA-RIMNGIRE
ICT Related Human Resource
Development in USP

DFL Centric Approach

Copy right: M. Takei

Why DFL Centric Approach

e USP is the regional university and it should
contribute to each member country

» Each member country needs HRD in ICT in wide
and various level and it should be done in
economic way.

« Member countries are widely scattered and are
small in population-wise and they need economy
of scale even in HRD.

« USP developed DFL and it has high potential to
provide cost efficient HRD opportunities to all
member countries.

Copy right: M. Takei 2

Current DFL environment

Needs more Course
development
Needs more collaboration
w/ Pedagogy (see Note 1)
Needs HRD for local
tutors (see Note 2)

Course Contents

USPNet

Very Limited activities
Demand for increasing this area
is high

Copy right: M. Takei

Plays Important role but
many restriction in
capacity
Needs HRD for local ICT
engineers (see Note 2)

Necessity of more support
for using Moodle
Necessity of more support
in ICT Education

3

Current Course Contents
Development and Pedagogy

F S&T (SMICS) CEDT Media Center
Template for A
Course Guidance L
SME |Der b specialist
Course guidance I Library
\ Digital
COA | L | File
'Support
TP Service

Not much of collaboration between SME and CEDT in ICT

Copy right: M. Takei 4

Needs HRD for local DFL Staff

Strongly related
but Different
Organization

Tutorial

Q & A Session

F S&T (SMICS)......... ITS. ... Suppm_%ngal Campus

- Interactive
SME Network Local || Ativities by
Control Tutor || bifferent Org.
Deliver .-~ Center ] oring
Mostly | | ~Gonnectivity Support  Tutoring n Phone
by Text Local| Campus
‘ Stud/ént;% ‘ “ [ Local Local Remote
Provided by Eﬁt\;\:}(;;kr Campus 'sAtrue;ents
Different g Students
Organization Copy right: M. Takei 5

Course Contents
/N

Propose “DFL 2.0”
Strengthen and Synergy on DFL

Pedagogy
7\
All component will be strengthen!

Each component help each other and make good synergy!
Copy right: M. Takei 6
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Key components in DFL 2.0

K-1 Increase of efficiency in USPNet usage

« Increase of efficiency in DFL (on-line, batch, batch off-net )
K-2 Strengthen pedagogy for ICT related courses

« Increase of efficiency in ICT course on DFL

K-3 Strengthen ICT in pedagogy

. Help DFL development (Sharing Learning Object and Moodle
development)

K-4 Develop new area in ICT

¢ Increase ICT courses (software engineering and Net centric
computing)

K-5 Increase contribution to community
« Strengthen local DFL staff (orL related training by DFL)
« Training to community in member countries

Copy right: M. Takei 7

The Project and J-P ICT center
@ DFL 2.0

« USPNet Analysis, short term solution and long term Plans (K-1)
« Develop Network Management for USPNet (K-1)

* Model development

» Collaborative development of ICT course ware (K-2)
» Net centric DFL infrastructure for ICT (K-3)

» Connectivity with School Net in Samoa (K-5)

« Research and Education in new ICT area (K-4)

¢ Course development

» Subjects in new ICT area (K-4)

» Fundamental training on ICT and USPNet (K-1,2,5)
» Teachers Training on ICT (K-5)

Copy right: M. Takei 8

What Comes After DFL 2.0

e USPNet Capacity Limitation Free with Optical Fiber
Submarine Cables

» DFL Capacity Limitation Free with DFL training to local
DFL staff

» Expand the Models which are to be
developed in DFL 2.0

» Collaborative development of course ware in all area

» Net centric DFL infrastructure used for all area

» Connectivity with many local networks

» Connectivity with international networks

Copy right: M. Takei 9

After DFL 2.0 --- USPnet 2.0
USPnet Centric Approach

Optical Fiber Submarine Cables

Copy right: M. Takei 10

Acronym

DFL.: Distance and Flexible Learning
SME: Subject Matter Expert

F S&T (SCIMS): Faculty of Science and
Technology ( School of Computing,
Information and Mathematic Science)

CEDT: Center for Education, Development
and Technology

ITS: Information Technology Service

Copy right: M. Takei 11

—162—




—163—

00 00 00 00 00 00 00 2\l
00 00 00 00 00 00 1Sr
00 00 00 00 00 00 Zife
00 00 00 00 00 00 ik
00 00 00 00 00 00 F7iR-23
91
o 5 HE—%—N
HBEFHEO2MOCH A GERE | Y—Cocii—vlHuWgRd - s@ ©
o S HxOo~vY—C
HEEYNEOI M R @42 ¥ SEBE— £~V 1TSS
XYOYI—HVIL-TSC Y—CLHA——AHE4E - v <A¥k—~<C
el
»m |K =)
E20) DthH_U‘ﬁmm_M—x@mm [z A FCAOON/ASE L E (= 2 |
MYETUEOLMOL [ B [ [ [ @I{E SEEE (4H) ERFESEEE ||
EYQEGYE : ey ¥ —~E
LTSN = Ly o
WG&W%%W%MAWMMW (= Y27 ] AR /ASEE S B EXE ol
() B
Bl BYNMAAXNAA—2EYFHYE
(4x) BEHZYY o

R Ak (AFO4) YEEYFEEYE

(RENH2) cxy—TcEEY
R B A MK EMEEY Fih Y &

CRLT T
B B AWK EHAEY HkY
T A\,wwwmlv_h\, [=
wwmmwﬁ\ouwm e} IS SMER) VELCWEWTEES ©
EEY R
HOOLHEINCE EE A 2K FRAOOP/ASEELLO1 ¥
—F FONOBLET2 I L E ] ThELRIEECL €
Y EE 2 ZHud/O0 - .
£ SO DB D L e e (EEL0) Hhieris/E <
14Tcocg~rL
PO O AV LANAEI)EYFRY
2 (HEORYII) WEOEREI I Ak—3k<E
B2S 710ZAdD [ €10ZAdr | 2L0ZAdr [ 1L0ZAAP [ 0L0ZAdr [ 600ZA4r [ ¥ [ 7—%Y ] Y [ GEE

TS L OL CHERET - 1016 MEY - 9T




F—EFAERE GHORE) TE@RHRE
[VoEVHE]
Venue Name Title/ Position
1 USP Campus Mr.Cristian Salini Director
2 Ministry of Communication | Mr.Robert Bokelema Director Communications
3 PF-Net Mr.Peter Pitia Director of PF-Net Solomon
4 SICHE Mrs.Hilman Molomb Director of Distance Education
Center
5 Ministry of Education Mr.Robert Bokelema
6 EQJ-Office Mr.Hiroaki Fujiwara First Secretary
7 JICA Solomon Office Mr.Tokuro Watanabe RR of JICA Solomon
(T12-]
1. USP
Name Title/ Position
1 | Dr. Rgesh Chandra Vice Chancellor
2 | Dr. Esther Batiri Williams Deputy Vice Chancellor
3 | MsHelen Lentell Director-CEDT
4 | Mr.Detef Blumel Acting Director-Media Center
5 | Mr.Kisione Finau Director-1TS
6 | Dr.JitoVanuadaila Associate Professor & Head of SCIMS
7 | Mr. Fereti Atalifo Manager (Projects & Regional Development/IT Services)
8 | Ms ElaQica Librarian (Library)
9 | Ms Mary Montu School Counselor
10 | Mr. Josese Ravuvu Manager —MIS
11 | Mr. VaentineA. R. Hazelman | Online Instructional Designer
2. ITRMBE#®E
Venue Name Title/ Position
1 Datec Gokul Naidu Manager of Human Resources
& Security
2 ATH Mr. Tomasi Vekatora CEO
Amalgamated Telecom
Holdings
3 Oceanic Communication Mr. Jonathan Segal Managing Director, CEO
Ltd.
4 Telecom Fiji Ltd. Mr. Seseleka Imo Sagoa Group General Manager (Human
Resources)
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3. |IT HEHE
Venue Name Title/ Position
1 University of Fiji Prof. Srinivasiah Muralidhar Acting Vice Chancellor
Mr. San Magam Govndor Lecturer (IT)
2 TPAF Mr. Sachin Deo Manager IT Training
(Training & Productivity
Authority of Fiji)
3 Tupou Tertiary Institute Mr. Samiu Fonua Head in ICT unit
(Former Director, IT service,
USP)
4 FIT Mr. Seseleka lmo Sagoa Group General Manager (Human
(Fiji Institute of Technology) Resources)
4. AFF
Venue Name Title/ Position
1 Ministry of Communications
2 Ministry of Educations Mr. Filipe Jitoko Deputy Secretary-
Administration & Finance
3 NDMO Mr. Joeli Cawaki Director
(National Disaster
Management Office)
4 Ministry of Finance Mr. Eliki Vuli Salusalu Manager
ITC Services
5. fthk+—
Venue Name Title/ Position
1 | AusAID Rosalyn Morgan Senior Manager Regional
Eduvation Development
Cooperation Section Australian
High Commission
6. JICA
Name Title/ Position
1 Mr. Teiji Takeshita RR of JICA Jordan Ofiice
2 Mr. Nariaki Mikuni ARR of JICA Jordan Office
[k2A]
Venue Name Title/ Position
1 Tupou Tertiary Institute Mr.Samiu Fonua Head in ICT Unit,
2 USP Tonga Campus Mrs. Salote Fukofuka Director
3 USP Tonga Campus Mr. Siaosi Aleamotua ICT Operator
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4 Prime Minister Office
Department of
Communications

Mr. Alifeleti Soakai

Senior Communications
Counsel

5 Ministry of Employment, Ms. Meleoni  Uera Deputy Director
Training, Youth and Sport
6 Ministry of Education Saipalesi Unu Assistant Computer

Programmer

7 Tonga Communication
Cooperation

Mr. Sione Veikoso

Manager Engineers

Liahona High School Mr. Andrew Toimoana Head of ICT
9 | JCA FrHEHE Mr Nobuaki Matsui k> HEEEE
10 | JCA b HHEEFT Ms. Hiroko Tu’ umoto’ oa AR

Oka

11 | JCA b v HEHT

Mr. Kilisimasi Lutui

Program Officer

(E7]
Venue Name Title/ Position
1 USP Samoa Campus Mr. Lemalu Lemi Taefu Business Manager
USP Samoa Campus Mr. SiaMatalavea IT Manager

Ministry of Communications
and Information Technology

Mr.
Sam

Tuaimalo Asamu Ah

Chief Executive Officer

4 Ministry of Education,
Sports & Culture

Ms. Rosemarie Esera

Princilpal Officer, Information
Technology Unit

5 Ministry of Education,
Sports & Culture

Ms. Lenara Tupai

PC Network Officer

6 National University of

Mr. Magele Tafafunai

Vice Chancellor

Samoa Magele
7 SamoaTéel Mr. Sam Saili Manager Information System
Services
8 I-Pacifica Mr. Sio Co-founders and directors
9 | I-Pacifica Mr. Mark Co-founders and directors

10 | JCA Samoa Office

Mr. Yoshifusa Shikama

RR of JCA Samoa Office

11 | JCA Samoa Office

Mr. Takayuki Tomihara

Program Formulation Adviser,
JICA Samoa Office

[A\X7vV]

Venue

Name

Title/ Position

1 USP- Vanuatu Center

Mr. Jean-Pierre Nirua

Campus Director

2 USP- Vanuatu Center

Mr. Joeli Logavatu

Acting Manager (ITS)

3 USP- Vanuatu Center

Mr. Russell Muji

Network & Systems Support (ITS)
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4 USP- Vanuatu Center Mr. Adrian Bule IT Assistant
5 USP- Vanuatu Center Ms. SoniaBois-Singh Lecturer in Law
6 USP- Vanuatu Center Ms. Yuriko Igarashi JICA Senior Volunteer
7 USP- Vanuatu Center Mr. Iven Joshua Student/ ITS and Economics
8 USP- Vanuatu Center Mr. MacArthy Hava Student/ Engineering
9 USP- Vanuatu Center Mr. Jean-Luc Boas Student/ Engineering
10 | USP- Vanuatu Center Mr. Childson Shem Student/  Computer Science &
Maths
11 | Edwards Computer Mr. Ravi Kumar Manager
Foundation & CNS(Computer | Mr. Geslain Hachery IT Manager
Network Services)
12 | Prime Minister’s Office Mr. Victor Rory Principal Aid Negotiator
Mr. Betwel Solomon Senior Analyst- Public Policy
13 | Office of the Interim Mr. John Crook Telecom Regulator
Telecommunications Mr. Jimmy Andeng Assistant Telecom Regulator
Regulator
14 | Minigtry of Lands, Energy, Mr. Nikhil Desai Energy Advisor
Geology, Mines & Water
Supply
15 | Ministry of Education Mr. William Samuel IT Officer
(Acting Manager)
16 | AR B A M BT BE ALr JCAL =7 - KT T47
17 | MBEIT b —E RJH A SR JCA =T - RI7vT747T
18 | USP- Vanuatu Center/ Mr. Mathew Lennisio Student/ Micronesia
Law School
19 | USP- Vanuatu Center/ Mr. Elia Tulifau Student/ Samoa
Law School
20 | USP- Vanuatu Center/ Ms. Shalini Sanmogam Student/ Fiji
Law School
21 | USP- Vanuatu Center/ Mr. Mason Albert Student/ Fiji
Law School
22 | USP- Vanuatu Center/ Mr. Kitione Student/ Samoa
Law School Wagavenaveno
23 | USP- Vanuatu Center Professor Don Paterson School of Law
24 | USP- Vanuatu Center Mr. Pita Tuisawa DFL
25 | USP- Vanuatu Center Mr. Thomas Ruge Finance Officer
26 | USP- Vanuatu Center Mr. David Hopa DFL
27 | USP- Vanuatu Center Ms. Margaret Campus Librarian
Austrai-Kailo
28 | USP- Vanuatu Center Mr. John Jack Pacific ISlands Legal Infolnst
(PacLIl)
29 | MalapoaCollege Mr. Louis Toukoune Principal
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30 | Malapoa College Mr. Shem Simon IT Teacher
31 | Malapoa College ey w JCA v =7 ~RT7>T 47T
32 | Department of Finance Mr. André Tagar IT Manager
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& Internet mode (2572 L, BiFEEE(i 2 1#D TU D Moodle % DFL & —3%f,
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R =— KB TEE TN, 2000 4E & 0 AZEBA2BIIE L TV 5,
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(EffE~DA v H E2—)

> XRARE Mr Lavi, ACRVFEIK, 7 NAX A LOFATHIE 2 4FEH,

> EBEBEILEFICARRBREREED, BEEENEHEOBFIIRL 220,

> AU VEa—XFROZHMAELRBKOBREDZ L, BEKITY vECOREABESNGE SN
DHHZENS, YaE ENTO-FEICHE -0

()

» USP IT1% DFL ZHLFed DHRIE S 2272 D, WA DILTe (PRE > 2 3T) 2MThh
Ty, (Mr. Mark Dennis #)

> PCORE, BOVBEHE, (USP 2> R Mbps, Telecom 7 A 73 256kbps)

» O—ZAZT&® Tutor ZJEA L TWAD, FFEH O F\> Computer Science & Information
Technology =t — A M Tutor Z & 2 D)3 K,

»  Tutor @ kL —= ZHESN2,

» DFL Operator |%, ¥ L /XANTOx L, BEEHA~OX IR EEFIIZIEIT > TEY |
K 3 A4 13 EE, (Mr. Mark Dennis #%)

T 5% RC

H i 2008411 H3 H(H) Hwill:45—12:30

BT BEAER

kT | Robert BOKELEMA

T R A BN E, OHE . PR R AR

B =

(1) AFRAEF D B, JRIE DFREREZ SV T
- BEFEEFT B X AFRAEM O HAY, JRIEORHRIC OV TR 21T o 72,

(2) BERAH

» Tutor ® h L—=1 FHEE N2\,

> AAE 11 A ISEE R OB L ESICET 5 TIE,

»  ZHIVET Telecom 28 IRBRIZ & o 72 @ E ER O H1 T #ERERE /7 B2 DWW Cid Digicel (77
ANT 2 R), ECONET (=2—Y—F > R) OfEFEDOSANERD DT IE,

> BEEROMIIHEE 2R E L, =N =P — b 2 (REEIC—E0REeZE L.
FNEMGOWBEA 7 TEIIEH) ZEBALTZNWEEZTND,
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» SPIN (South Pacific Island Network) (Z-2VNTiL, FEhE S uLiE 155Mbps D IBE 3 JE 23 e
RCEDTDHENHEIN, A =XV ALY DL FaRXA NRARHATH L7280, iR
DRSS R E 25> THRETT 5,

H &% AL %

H i 200811 H3H(H) “FEil14 : 10—41%15: 20

5P PFNet

mikFEFE | Mr. Peter Pitia

T R PP A, USRS AR

S

(1) AFEM O BH), JRIE DRI DONT
CWEFEEFH B X AR O B HY. IRE ORFEIZ O W TR 247V, PFnet MBLIR, USP Y &
Xy L NA L DEEEICONWTE RS EZITST-,

(2) ERAH

(RRLAk A 1)

> 2000 FFOEENE ., KE & OWEE FEOFERP LI L OFRFRN A E i, 2001 0BG T
W5, FERiFEARIZ NGO @ Rural Development Volunteer Association (RDVA), B&EEVE FFidis
JTBA%EA,

> ASEEMICLIER=T 7FHER (o Z—Fy b7 =) OFFNL, A<b—%—3 4, T
JmHNAE T 28 BE AL, FOMDLC TP s b AZ v T Bk EERO PRnet Station
24 14, DLCIZH 1 AT ORESHTND,

(PFnet)

>  PPnet (I#i B (HF) ZFIH LI AT AT, 7F A MEEOT — X XE0NFHE, EAILIE
BARBUFA I LT D, (EORMEE ?) 4% PFnet Station (27 v 7 kv 7 PC A | Bk
EITWD,

> 20024, JICAIZ XY PFnet ORI OWTHAEM TR R THON TV D,

> PFnet Station |[FHEAEEMNIC 30 EfTd 503, BUEFIH AIREZ2 DIL b EFTD A, TSR 231

S — T =B THY , Z< OBERIIZD RN E W, SEFITITT X THERT 5 TiE,

£ Station N BHIEA(E SV D A — LV EITKI 158/ H,

> YV ECEUFITEIZ 25 D PPnet Station ZiRET 5 & LTV 5, ETIIBFDMRR DEH
AT,

(Distance Learning Center)

> BUEIZEUOXZEIZEY ., 774 F&FIH L7 Distance Learning Center Project % 5&fi
LTED,. £4KIZ Distance Learning Center Z#&R L T\ 5, &ETI HTOTET., T°C
2 8 EFTIESE L, R0 1 EFTIEA A PICE L TPE, FEFICPCTH (OB 1 BIEFAZ Yy 7H)

A\

TR IE,

> DLC X T RTOAIY—E RHHAT D712 DIEA SN2, BIEIX USP OB NEBEEIC
FALTWA,

(Deregulation)

> VT OEEE Telecom ODMEIRIETHY . WEEHLESEE L2V, BUFbFEEED
RfigzA LTy, BlEmMREOEL D &,
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()

USP YV B % ¥ LR ADMT ) BB TEFE AT 2 EBHE ISV TT TIEE R THILTL
Do SHBHIOX DR TOEBREIIIFESND EEDID Z LD, USPnet DRI EE LY
BURTIX, 2 20RO CTEETH DH, £72, USPnet ZFN7E1T Th < FHAO BRIZHIHT 5
56, PFnet X° DLC OF|FMfEI LV & bt b,

TH 5% AL %

H B 2008411 A 3 H(OK) FREil15:20—16 : 00

T SICHE

HikFHF | Mrs. Hilman Molomb

T R PP A, JHEERE . A S AR

S

(1) AFHAR O B, JRE DREREZ SN T
- BEPREPT B K AFGHE O HEY, JRIEDOFAEIZ OV TR Z1T o 72,

(2) BERAH

> RS OKEIEFA XY XEH (FTELT=AR) ORTHD,

> 1992 4E)5 SICHE M H OEMEHE sk & LT, £#lic 9-50 DEC (Distance Education
Center) ZRE L TWAR, BER Y FU—27 THEIZN TITW WD, BETOHEE L 72
S>TWAH,

> FEHECHMIE, BER L6 SOBHMERER L TV,

T SR B0 8%
ENES 2008411 A3H(A) 4% 16: 10—17 :30
L bl HEA

ERAEFE | Mrs. Maylin Kuve

T R PP A, USRS AR

S

(1) AFHA OB, JRE DREREZSNT
- BEPREPT B K Y AFHAE O HEY, JRIEDOFAEIZ OV TR Z1T o 72,

(2) B RACH

> SCEBAE SHU7Z USP OFEESICHIE Lic L 24, TR E LT TIMBOH-ICE 5 S5 ARk
[R=T 7% 4 % v > X AOEMAR ] BET LT,

> USPR=TT7X v /N 2A0EEHA & LTI 7200 7Y eEy RV (10 46EH) NLE,

> AEFEOHEAETHLLTH00 5YaEy KL, REREIL 250 HYaEty RV EZE BT
o

> 2009 FFITIX Y BB ATBW T HRGFEICE Uit gL B T ETH 5,
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[742-—]
T X 50 8%

EIE 2008 410 H 27 H(H)  4Hi9 : 00—10 : 00

5P DATEC, F 7 «

K FETF | Mr. Ashveen Nandan/ Financial Software Support Engineer (USP H&)
Mr. Adilesh Krishnan/ Customer Services Engineer

T R g, MIE

S

(1) KREHO BB, JRIEDRFEIZ DOV T
CHREEL D USP 7 4 U—IZBIT D ICT B Z— g% & ICT #H 7 a2 DWW TRt 247V, DATEC @
A = — RO T EDO BN H - 72,

(2) B RACH

(FERREIE )

> FEERTITYVa—vay =R, Y7 b Xy U= JI%) —be 2% LT
W5, ETDAIMSGITEENRD 1T v v—Th D, Mgkttt LT i-Net(Af & —x
v R T4V D,

> PR 208 T 0T 4, 80 A AR CEXFHR (30 LA T, A v KR 7 4 ¥ —FK=75:25)
USP, FIT HHEH B2,

GlES ko)

> CONA ZHEREUS D 22— & (1 ~2 #W) 2350 T EAIXFSL, 500 205 F$2, 500 & &b (4
VoA VR EE T,

> HHLIHLTIT /N—7 -7y FOGEEZREIKN, 2 A MITERY, Datec@ A% H3
NT250T, bLTHW T,

> GEEB O (turnover) IFEADTH W TH 508, WAWNAXRIZLTWD, L, EN
B E BN, FAMCAE - #i5Hk (nigration) T A DT AGRVWI L EE S,

T ER B0 8%
H i 2008 4= 10 H 27 H (H)  ZFHij 14:00—15:00
BT 7 ¢ ¥ — K% (The University of Fiji, LA R UoF) 77 k7

HERFHTF | Prof. Srinivasiah Muralidhar/ Acting Vice Chancellor (& F. T USP)
Mr. San Magam Govndor/ Lecturer (IT. JeiM#E4&/ITC —t X)

I R .,

B =

(1) AHERO BB, JRIEDRFEIZDONT
CHEE X 0 ATER O BB, B OBEEIZHOWTE 24TV, Prof. Srinivasiah Muralidhar X
D7 4 = RFEOHN BN, ke, KFEEEEIZOWTOHRBARSH -7,

(2) BERAH

(FLHETE )

> 2004 £E(ZH1 USP %2 Dr. Chandra iz £V AR &4, 2008 45 3 HIZHD2EEA 50 4 % 2E
HL7z, 2050 ZOBIRITITEAL 1000 TH D, BIE, FAERIIT 450 4 (N 43%% 7 «
U—%, 0% L) TH D,

> UoF X [8#H | OO KFIRDT, USP & LR THEEIL 20022\, 1272 L, Bl OFEEE 50%
T, FTH, BREIRIZEAEWR, USPIXUF 274 v EHoTnD D72,
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> RSN 6 L BT 4 Bl oMo 3 TS 3EHITH D, HEFEICIEE L o —
ZHd 0, BUE2 ABEEL TV D,

> HAEUG O NFIR T, 72 & 20F 1T R OF2AEN RES) WAL 2R L0 LT, Bk
EMEHFEBN Tho720 35,

> S Chancellor 137 4 U—[EKHETHY, BRERKFETHY N5, SEERTHE F$4. 5M
D5 L MITENFHBITH D,

(USP & %)

> X (Face to Face) ZEDEEM A S Tl B 72\, BLZ USP OIEFHE (100%-1 > ¥ — %
v N E) DN UoF IZBEE L CE2pInd b,

>  JICAIZ USP IZITERB T & 525, UoF D K 9 RN K FATITIRI TE 20 2 L Iduka L T\ %,
L)L, KHEFED UoF ODFEETHLHY . SHEEOTHONHEEBNNOELTHH-T
WDHDTHDHIND, 7RI EZ5 & 25O T2\ ) 2 USP OFIFEIT UoF OAIRRE T
L, ﬁk%@ HMETE®E L WD O T S 20 USP & O 18 (kifi oo A8 LA HiE5)
AR & X

X RO B
H 2008 4= 10 H 29 H (K) 4RI 9 : 30—4FHij 10 : 30
SR ATH (Amalgamated Telecom Holdings) T L a AFpH kS, AN

E#AHF | Mr. Tomasi Vakatora/ CEO

TH R A A, WEHAJICA 7 ¢ Y —HF5p) . F =% (JICA 7 4 ¥ — 4555 )

S

(1) AFER O BH), JRIE DRI DONT
%ﬁibﬁﬁﬁl®ﬁm RIE DFRFEIZ DWW THB 21TV, ATH OFEME . 7 L o A H R
DI EVEEEICSOWTCE RA A 1T - 72,

(2) B RACH

(FERREIEH)

> A FOHBEESHIT Telecom Fiji(tfl)BIEEtt, Vodafone #4&:, Fiji Directories Ltd &
ME. Connect=1ISP, TransTel=1IC #— K. Xceed [ 2T LB ZHEFF,

>  ICT AMORERIZ T 4 P —I2 & > THERMETH D, Vodafone | USP IZAN T ¥y T
il L7z &S 23, ATH B & id7eu,

(7 L = 2Bl AD)
> T L alOBHREMO G RIS S L, BEAHEAIC X VAR TSN H 0 IEEREIZ L -
TITEd ~& Z L2,

> 7 L a ABHIRERIICIX, BEKA 5 D Commerce Commission 238> %, 2007 4FDHHE TN AHH]
MRS Telecom Authority DRRN.MNIRE > TWBEMN, £7EEMIZIZE > TV 72V, Commerce
Commission & Telecom Authority & OFEE MDMLEETS,

(ATH D4 1% D J5 a1 %)

> ATHE LT, Y7 b7 =7 B3 (0SS 2 &Te) (IE L THn&E 2L,

> 1T AR—=7 - Fav=7 MNIGEEDTND L ZATHDM, eI L= F/S OfER 1 ED
LS @7 my=7 b LTHI ZEELTWD, —F, a— k¥ — - EUX
AHHEHEL TND,
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> T4 JICARICERLENTZ ICT 7Y v m—ya v Z2duie TEFIEER ] 2H#H LD Tho
6 EIM?2 (ZHLHLDIRE)
> ATHZ ATH OFRE 7 4 ¥ —BURF (30%FLE) 12 EN 72T Bk (Fd24) L7z 2
19984F  F$253M
19994F F$OM
20004F F$64M, 3 4FfH T F$326M
>  —J., BUFFIL—F L« 32 2 =/4—3 3 2 USO 12 FJ500, 000 LAMLE L Cu ey,

SR B0 8%
H 2008 4= 10 H 29 H (k) A% 12 : 00—13:00
AT Oceanic Communications Ltd. IT YV =z—I 3 &, AN

E#FHF | Mr. Jonathan Segal/ Managing Director, CEO (LLREij CONNECT \ZFfE@. 7 A U B A)

TH R A A, WEHAJICA 7 ¢ Y —HF5p) . F =% (JICA 7 4 ¥ — 455 )

S

(1) KREHO BB, JRIEDRFEIZDOWNT
cHEE X D ARPHEM O BRY., IREDOREIZ DWW T ZIT 272, Oceanic 7> B IEMHIEEFI D 7]
P, PEFAEICE T 2 USP TR T D HIFFd 5 &L T AHFIZOVWTHHDNH o7,

(2) B HRACH

(FERREIE )

> EL L TREAMME. 72 & 21F UNDP, SOPAC %575 WEB BR3E 2%t L CW5, 774 V%F
ELFENIT D, FELZLD BT TS 3EICRD,

O HRERD)
> iTOT Lo ABEERORIVL, EBITENLODMLENOENS D 2 & TR L
&/Euﬂxao

(USPIcHifF T2 & 2 A)

> flt, USP @ ICT BHEDGFE S (BRI ENT) A v F—r vy I Lar 27 b o
Too TEEB ML DOSITHLN, =175 AW 340 USP HEF . 1 4538k USP 7/,
LANFIT HEE TH S,

> USSP ICT 7Y vx—va BT 52 L3R & Tho, (Segal I ICT 7/ =
— 3 a UIRNLOBA I HEEE) Db [EFE] HFEOENREENTL 5,

» USPixbh o & FEEH) practical =hands—on] 21F¥2TH5Z ENEFEND, £/, B F=
TALBEHDOSHDIZHRmRT T LA,

> USP bR ENIUE., FEFBEOW 2T 5 DIF5 I N TIERN,

T X 50 8%
H i 2008 410 A 29 H(K) 4% 14 : 00—15: 00
il NDMO [EF K E~ R A v MEFRIR@JICA 7 ¢ 2 — 5T

ERAEF | Mr. Joeli Cawaki/ Director

TH R #EE, IMEAJICA 7 ¢ P —FF5HT) . T =¥ (JICA 7 ¢ ¥ —FHHT)

B =

(1) AFEM O BH), JRIE DRI DONT
< FREE L AFHAEM O B, TRIEORSRICOWTIHAZIT 7=, NDMO 7> S ILIEBERR L O FA A &
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77,

(2) BERAH
(R )
KEVRA M RIS T, hy XU RRLAT v TlE»» S
£y AONGAREE
- EFL~Ur(1): NDMO
- Hhfs L~ (27 Districts)
- a3Ia2=5 4+ L~YL(,170)
> T, AusAID OFEB)T HF #2824 31 L. F$50, 000 % 77T ELCOM (X4 Hife36) | 2B B
A E=ZRE LT,
> Vodafone | Z¥ 55 D B AR E RV 1 Lo 258 (N 78I A/ SHIX) A NDMO (2 fik 5 L 7=,
ZDVATATIIREFEREZ XY T L, TA L UERBEHSHELD, SMS A vE—U %% H
L7935 (UNOCHA ™ GDACS ?),
(BRARFO G sEFE & L To USPNet)
>  SOPAC 13fxifr. BRKEICHET I Y =7 « R—% /L% H EiF7-, The Pacific Disaster Net
(Web Portal & Database for Disaster): http://www.pacificdisaster.net 5D & Z A,
7 4 VTR LT B A BN BLEC R 2 D FER RN,
> HAREZOBARICIX, USPNet 2858 (N RIEHLE) L, HETEE L GERT S 2
EELTUIEIDN? T /NALVSAT ZE LU HEAEE LU,

>

R G
H I 2008 4 10 H 29 H (k) A% 14 : 00—15 : 00
bl TFL (Telecom Fiji Ltd.) T Lk« 7 4 V— AN

HRFHFE | Mr. Seseleka Imo Sagoa/ Group General Manager (Human Resources)

T R A A, WEHAJICA 7 ¢ Y —HF5p) . F =% (JICA 7 4 ¥ — 455 7)

S

(1) AFHA O B, JRE DR SN T
- WEE & 0 APFEM O B, IRIEORARIC OV TR 21T o 72, TFL 20 B I3BHIREFI O @A, USP
EOEHERRENE, FETHFIIOWTOHRHRH -7,

(2) B RACH

(R 2 )

> ATH 25 100%ArA O EWN@EEES M, HRilEEf o #E (Radisson Telecom Accord) (2 LAviE, FEBE
WREICHLBATELTT (L, BRIORHE L OZ LIXTER20Y),

(TFL & A#%)

>  TFL XK T 774 NOREEBDB WD, SFEOFHRHAFIL 31 4 (N 21 41X USP & &, 104
IXFIT HE#E TH D,

>  TFLIZEE - FIFE T USP ICHh I TE %, i, USP OFEIZ CONA =2 — R % 100% AR H—L
T, FOFAETOBICTFLICHIE L2 & 03H 5,

> ICT AMERITEE THDH, T2 RD HEE,

(FZED M)

> EIET—ER Y IPARITET SN e RELTH O . TEL 13 Z o Efa) (1P (LIS HEWERE A D3 5
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STW) ZRIEZX THEELED TV,

X%
EIE 2008 4= 10 H 29 H UK) 414 14 : 00—15 : 00
BT Ministry of Communication JH{E4. A/N@JICA 7 4 Vo —HHKPT

HikfHF | Mr. Josua Turaganivalu/

TR #EE, INEAJICA 7 ¢ P —FF5HT) . T =8 (JICA 7 ¢ ¥ —FHHT)

CE=S

(1) AFPEM O BH), JRIE DRI DN T
< BEE X ASHAERM O B, JRIBEOBEICHOWVWTIHEZIT o 72, BIEELOIXERBEEE. H
HFEFI OB A, FHEIEA > 7 T ORI SO WTOFMBERH -7,

(2) BRI

(1 HBEBUR)

» T4 Y—® ICT 5%t : Fiji National ICT Development Policy 2004

3AKE: 1) e-Government
2) e—Commerce & e-Transaction
3) e—Community

> EHIEEECR., FREEED TWETH S, FEICMER EFBUF) v y=r MNIWE
BN 2003 FEEHNBER VAT, 0o EFATERISIC A -T2 & 2 A,

> 7 UMK RIS B W T ICT NI b Z B RT

(BLH#R 0 o> 7 1)

> FT OIREIEEFI D S5 : Telecom Promulgation 2008 (JH N7 HRHIFERE 2 AlF%

> National ICT Council ? & 2001 4E(ZF%N. AL TV D,

(IEHGEIE A >~ 7 T OFEIRI)

» i Southern Cross Cable IZh1x T, SPIN(South Pacific Islands Network) 7’ wa <=7 .
A=A RNTUT>SHL R=T >AEA CF > NTA LT 7 A R~ BET—T VN T 4V
— &5,

> Telecom Fiji IZF$50M 725 F$TOM 24 U C, EF LT BRNKT 7 A N— « U U T EEEHRF T
Wb EkT D, £, EFLTEENAXT LT BEHESENEEES—7 V6T 5
TiE, FEA(ENIT) b, AN~T 0 N AMICEEFIEZFIH L TET 7 43— (ZRZ4EHIRR) %
R 2 AN~F 7V U RE 10 REERE 2

(ICT AMERL)

> ICT AMBERIZEZEZRMECTH DL, —FH. ROICBEA L TOLRER LT, T Ei3=
YTV V7 MU= TRBEETHA D,

TH 5% AL Bk

H i 2008 4= 10 A 30 H (OK)  ZFEi19 : 30—10:30

5P B8 ITCH—E &, AN

m M T | Mr. Eliki Vuli Salusalu/Manager (&\ > T% Director 7 7 A, Juif e, 4 —
A R VT IT )

TH R A A, WEH (JICA 7 ¢ ¥ — )
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S

(1) AFERO B, JRIEDRFEIZDONT
AL Y RFREM O BRY, JRE ORFEIZOW I 21T o 72, ITC 7> 5 1% GOVNET O R
ITC THEMT B FE~DINFHEIZOWTORAR D -T2,

(2) BERAHL

(R )

> WMEBEOREGHREREyY—%2 2o A E L, BUEIXBMFO ICT BUK Ministry of
Communication) DFEATHIM E L CHECMEHR T oY =7 b EFEN 7oy =7 b (US$20M
FEY) 52 FAT LT D, (REEER & FHF) : 2006 4= 3 H 15 B, 52kl 2010 4F)

> B 53N (WT~841XUSP &), iz TEEFEUf 72 =27 b)) T35 A,

TR H =Rt R A AR T ET (B4, IR E ) .

> HEHEBOWRKITHOMWME ThH o720, FFBE2WELEY, Bife~x Y A v MkER O
Al a=r—Ta VEROIET, BUEERFILIZEA LW RNE S ITRo7e (ITC Hh—E
AZADFHEL F$AM 5 M F TfisHy S H872),

(GOVNET o3 F:IR5)

> A VH—F v NERE 4 F TII USP #RH 6Mbps Td > 72748, T FINTEL B 8Mbps 127 v 7
7 L— R U7, RNZHAD & A U F—F >y MEROME B R < 72 572D T GOVNET =
— W (B RE) 20X BIAE 6, 500 IZE Tl o7z,

(CFA~DFIFH)

» Government Scholarship D412 Hands-on Flf#ia ITC —E A THEM L T\ 5, FEITIT
KIFFFCH 5,

A\

H 2008 4= 10 A 30 H(K) 4% 14 : 00—15: 00

L il Tupou Tertiary Institute

H#FBTF | Mr. Samiu Fonua, Former Director, IT service, USP (¥ifE Head in ICT unit, Tupou
Tertiary Institute)

T AR Far Yz ks

(1) BRH

> AEOEMB I T e 2 FOBGEERIIASN FT T F L, EEENOT Y =2 FO
EOHERYPICEFH L 4 DO L ~L (Support Stage, e—Service Stage, Community Access
Stage, Intelligence Community Stage) N KEITH D, RERGIX, Aty =2
FTIHUSP D LLT v TR b1 bOO, AW E T E72, Z < OENHEEE Liad o7,
PAT TV T 4 2 +OERTERVWREZ DR TR LIENSETH D, SRlOT ey -
7 ME7 4 V=LA DED L)L EBTE USP BER L TWD LV DFX v v TE2ED D Z L
ZHREICT RE B TEFEELER LT,

> ZTOHITE, FTUSPIIFEIC v va v EEs THEOFFLEME L, iTE L2\ Dds,
23 _XENEMHRETHD,

> TALOEFE (Support Stage & e-Service Stage) Z it/ il C& 2T LIE, EALO B
(Community Access Stage =2 Intelligence Community Stage) IXEBE2VY, < OEITZ
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D TFALEEPE A R L7223 > T B,

> TV H—iZ,. TOFEFETITIUISP 74 V—DB U X —IZEBEDHI LB H D, ZDFEFETUSP
BIERPIRZINZT 4 V—DRF Lo TV TEA S, ENZRET H720IZiE, USP X ICT X v
VA v E%ES T, MOEORRETERD X TH 5, USPITHIRORED =— X% B LT,
ZUTER BbND MM ZEHTXETH D,

> T Z 34#|% e-Service Stage FE  FEAOEMRBEIZ T RETH D,

R ECER
H IKf 2008 4 10 H 30 HOK) 14 :00—16 : 00
il USP ZUH T « Fx /A AN

AT | Dr. Jito Vanualailai
Mr. Kisione Wesley Finau/ Director (IT Services)

Mr. Fereti Atalifo/ Manager (Projects & Regional Development/IT Services)ft

2

TH R #EE, IMEAJICA 7 ¢ P —FF5HT) . T =¥ (JICA 7 ¢ ¥ —FHHT)

CE=S

(1) AKREHO BB, JRIEDRFEIZ DOV T
CHE X O ARFHERMDO B, IREORHE, SRORKMATYa—n, BIO H7 v OREKRE
FICHOWTHEBHEZIT> 7=, USP 7251, USPNet 35 X ONDFL ORES 2L LE v,

(2) ERASH

(USPNet)

> USPNet : BIfE 7.5MHz & U — A LT\ 5 (U — &%} : US$5, 900/MHz/Month), KT & w7 & D
T5 L 1Mz 3L & 25, USPNet DT w72 L— F 2006 1% AusAlD D7 7 > KT %,

(DFL o [HIRE R

> T4 V—LUOET, BIEHT 2 USSP Fa— X —DEBMEKTE D,

» DFL OATIIFEDORLKREMFFT D DIFHEE L <. Face—to-Face D b LH,

> T4 V—USNDEDA o F—F oy MEREREN R 20,

> @2, DFL TIEBBC r—E A b o722, BUEILT Y v M DOHRTH 5,

(GDLN)

> GDLN L DEFIIHI T oY 27 F e TNDHDOT, HEFENLEBRNEZB S Ly, B
I €5 G N =R SO I

T ER 50 £k
H i 2008 4 10 H 31 H (&)  “ail 11:00—11:40
T TPAF (Training & Productivity Authority of Fiji)., AN

H#RFETF | Mr. Sachin Deo/ Manager IT Training (USP H&)

T R HBEE, I FEAJICA 7 ¢ ¥ —FF )

CE=S

(1) AHERO BB, JRIEDRFEIZDONT
c HEE L 0 AFER O BEY., IREDOBSRICOWTHAZIT 7=, TPAF 2SI THHAEEE . IIBNE
RS, USP & O @ rEEMEIC DWW T OFAN S - 7=,

—179—




(2) BERAH

(CRELARRABE )

> T4 U—EHEREEOKRED 1 %EEELE L, AN AT O B, S~
YT AL TN N, TUNRYHIZHE NL—=0 T X — 2T 5,

» LI, JICAIZ Linux, Cisco HIZRHT D ML —=0 V7 OIREGHEEZ L2 DD,
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XE S eon, K FETE)
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> IEHOERIE 2 B ORISR MEE T UL, BRI R T T 2 O TIE RV, (F=ti%E)

—USPNet IZFEICE TR oL fEBETH Y, FAUEO~—7 > MRS EIZRT 2 & HkEEn
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H i 2008 4F 11 A 11 H ((k)  “F1% 14:00—15:30

BT USP XX T « B H— /T T A« Xy /3R

HFEF | USP SR T « & o 2 —BR#

iS4 PPN B G R . #hEE. S0 (JICA NX 7). Helen Calo(JICA /SX T )
B =

(1) AFEHO BB, JREOREIZONT

B LY USP 7 4 PU—ITRBIT S ICT B Z—&ike ICT 7 ulc W T 21T >7-, USP
NI T VRN SHREE (1HITHEERY A M) 2%E L7, EfMEICT 2EEEIT 11 H 13 A& M

AH

7 EDI =T 4T TETEDZ LT, ZDH%IT USP XX TYOHZRZEENSET ) T 24T

77,

(2)

B

(USP X 7B )

Mr.
Mr.
Mr.
Mr.
Ms.
Mr.
AtEREETFEC=7 - ART7 T 47)

Jean—Pierre Nirua/ Campus Director

Joeli Logavatu/ Acting Manager (ITS)

Russell Muji/ Network & Systems Support (ITS)
Adrian Bule/ IT Assistant

Sonia Bois—Singh/ Lecturer in Law

Pita Tuisawai/ Online Instructional Designer

(AL HE2—)

Mr. Iven Joshua ITS and Economics
Mr. MacArthy Hava Engineering
Mr. Jean—Luc Boas Engineering
Mr. Childson Shem Computer Science & Maths

> B 1AL 1 BRI, AL TV 2 AT A (128kbps, BEFIHR=USPNet FEfEH) ZFIH L
TWDA, TV REREZESC L TR L,

> ZOEDIRN TV SFEEEIC L TH, #100 FERKE A FR) DA T, #200/ 7300 FHHHE(Q
/3 HIR) 2T DT DT AT L7y,

> kE. AEEEOBHENPRKE VDT, A/NTHIRTE 2 OITR R 2e (BUF, 1328
BRASE) 22 FEDHR L NS Z LT TLE D,

> BEEEESITONDHDIE, NAXT YV RETHER 100 HRETHY, EFITKETH D,

> Fa—H—OEMELS, CS/IS IZHETLMMITH - Th, BEAXDHLWI Z LITHRBRBRWVO
THETH D,

>  EmalusUSP ®H— "= 4 /7273, 97CIZ MOODLE H— "033% B S v, BE 27 2 % USPNet
BHTIERS —#Hre— b LE S E LTWHZ ENRRTENT,

e 2

H 20084 11 H 11 H(CK) A% 16:00—17:00

5ET Edwards Computer Foundation & CNS(Computer Network Services). "— kB

AR T Mr. Ravi Kumar/ Manager (f > K A)Mr. Geslain Hachery/ IT Manager (777 % \)

T AR WA B, JHERRE . #EE. S (JICA XX 7)) Helen Calo (JICA XX 7T Y)
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(1) AGHAE O B, JRIE DREREC OV T
- BB XV ASGHAM O B #, JRIEOREHEIC OV TERH 21T - 72,

(2) BRI
(LR H)
> 74 Y—® Datec(NNXTVIZH Datec NNX T VI DD, 1T AT TWARVW) DK 9 72
ITYVa—ar T, —Hilga—RA2EET 5, 27250, a—ARFITPEFEL LT
» b,
> FERETN e ICT 122D 2 — A Q4 1 FB L2 HEREDY 2 — k- 23— 2X)
ZRHEL TV D, BITE, FAEREIT 150 ARRE,
> NUH— e TABUACNAED =R L, TAT 4T « B X —NTERE, £tz EA
L7z, EfEa—2%ET Lz ARSI 5,
(USP X7 & D 1))
> USP X TVX, BFHTTHLIN, HHTEDLEZARLIUEHIBRER N TV E TN,

H 5% AL %

H B 2008 4F 11 A 12 H(K)  “FRi18:30 - 9:30

EAT PMO BHEIS, A—hET

[T EES Mr. Victor Rory/ Principal Aid Negotiator
Mr. Betwel Solomon/ Senior Analyst— Public Policy

TR POy S, gHERERE . A, L (JICA NX T )| Helen Calo(JICA /NX T YY)

B =

(1) AGHAE O B, JRIE DRERECOWT
- WEPEME L0 ATAEM O B, IREORHEIC OV T 21TV, REDLER BB e Yo
7 b FOFEKRIUZ OV TR E Y 217> 72,

(2) BRAH
(FLRREE )
> PMO X, BETRIOBURNIEREALT L L 2 A,
(BFEMN oY =2 B)
> MBENERT O le—Government Project]
1) A 779 6D ¥ —%FESE PO Z, 2 MifiN LAN)
2) SV/IMAZ AN KT (1 7 T -
WAN—@k#5 8 B (v A 7 v = —7) . VSAT—3 #,
AV RT3y N OET 7 A %) — 125 BUFF T &k 5

T 5K FC 8%
H i 2008 4= 11 H 12 H(K)  “Fif 9:30-10:30
P Office of the Interim Telecommunications Regulator ¥[&7 L = AHRHIFERD
H#RFEE | Mr. John Crook/ Telecom Regulator

S BA R T Xy b AR— ks BT, VANGOV Xy b EWHBUFA > T % v k(1,500 2—HF=VoIP, VC, F—#
U )DRH DD, PETMER (EFBHF 72 =7 b (e—Government) | THERINS A V7T ClEEHZIOND T
o
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Mr. Jimmy Andeng/ Assistant Telecom Regulator

]

KB WP S, gHEERRE . A, LU (JICA XX T )| Helen Calo(JICA /NX 7T YY)

S

(1) AFHEMO B, JRIEOREHEIZONT

BEEME XY AFHENO AR, IREOBBICOWTHAEZI T2, 74P —, RAXT VBT

HREREF O T MMEIC S S IE RS E 1T o 7,

(2) ThmscH

>

N T BUFIE TVLONX 7 YV iB(E &t O A E Bk L, 2012 FFlCi3seeRERTH T
B, ZOR. BEMIZ T7 L a sl EEAT(PMO ) | Z7%3r Lz,

TVL OBAEDRERARA IR C&W=1/3. France Telecom=1/3, SX TV EHI=1/3
R C&W=1/2. France Telecom=1/2, XX 7V HENIF=0
BUFIE, BEEEICAKE I ZTIUSHICTHL 74 B A (b BbAALTA B ZEHIED) & 5
2D

MOEERIRE, HWEBREEDORWE ZAT, G BEE (EEEE RS ZREL, N7
Uy « FE=F U ERES, 2000 43 IO BEESESIC EREND,

GO WEIEREICH T - TiE, RS HANII 28B4 . AusAID 2> 6 1T BUW e 8B & 521
7

WiMAX (R A > & — %y NEED) 1X, X T Y THRKR Y MRahiTh 5, B o
ATA U Z—y NOEGEHENMET T Z L2 WL TS (LT TRV EEHTNADT,

SPIN(South Pacific Information Network, 7 /L7 /L +{ABUFm— ) 1%, FHAMHEICD
WTABfERZENZIHIIFEVWEL O RRETH- T, 22 ITHERINA
L. 7 Connectivity Study” &9 25 AHX T ( Z{L=2 W)L Polyconseil (ZR°HHET-, ZD
AZT 4 DfERZ © - T, 20004F 1 A2 A, R T THREERBREKRERHR] 2D
FTETH D,

HFETCER 72 =7 b Te-Government | : US§20M (M/W+Satellite+FO0)

HEEILRICS® (Pacific Remote Interconnectivity System) ZHEHEL TV 5,

6

CBD IBIEIEICBI L T F O &R &2 ATF ¢

1) Telecommunications License: Consultation Version, 3 Sep. 2008

2) Draft Telecommunications Licensing Policy Public Consultation, 13 Oct. 2008
3) Draft License Application Form: Consultation Version, 2 Sep. 2008

TTVL X, A F CTH%H 16, 800vt (FEIE 128kbps) Tho7oA X —F v MR E | fKiIT 5, 950vt IZF T FRIF7, (F1®

~1%t)

8 RICS: Pacific Rural Interconnectivity System

- Runson AMC 23 satellite, launched by Boeing but eventually not used for aircraft.

- $2 million from Australiafor purchasing access to the global backbone in Hawaii.

- 16 sites have been identified with 4-5 pilot sites which are mostly educational sitesin PNG Solomon Islands, and

Kiribati and Tonga.

- Theproject aimsto use VSAT for voice, internet and broadcasting in rural areas.
- RICSisfunded through 2009, but PIFS believes it will become a commercial operation athough licensing would

not be legal in some countries.

- RICS has an education and whole of government aim — commercia voice access, community radio broadcasting,

etc.
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H i 2008 4 11 H 12 H(K)  “F# 13:30-14:00

5ET Ministry of Lands, Energy, Geology, Mines & Water Supply@JICA /XX 7 HHAT
mkAHF | Mr. Nikhil Desai/ Energy Advisor

T R BEFEM A, S W, ZEIL(JICA /SX T Y) | Helen Calo(JICA /XX T YY)
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(2) FEHETEH
> AT ONEER (AR E) 1L 25% TH D,
» ALY — v X HIHIFRS (Utility Regulatory Authority) 23, 2007 EIZFRN. S 7-,
> AT Y A A VE R LI/ NS E Mind Grid) HAZBHIE LT,

[ 3
H 2008 4F 11 A 12 H (k) ‘F#% 14:00-15:00
S Ministry of Education ZEHH
AR FE | Mr. William Samuel/ IT Officer (Acting Manager)
R BB, PUEERE . A#REE. FLIL(JICA /XX 7)) | Helen Calo(JICA /XX 7T Y)
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(2) FLRENG

> FROA UF =y MERRREOUGEICIR D A TS,
> HEEBIEI. MEESOTITHHR IS A LIELT, EEMICAMARETH D,
> NNXTYDOHFEFERD 40%, /INFRED 0%, XA TYNT v T TA X —Fy NMERNTE 5,
> ADSL/512kbps T, T _XTOFEKEA VX —F v bEHRLE D EWIEELH D,
>  AusAID OFEHI T, MS-SQL _X— ZDOHBEH T — X ~_X— X + > A F I (VEMIS- Vanuatu Education
Management Information System) ZAEEEHF A TH D,
M SR A0 £k
S 2008 4 11 A 12 H (k) 4% 17:00-18:00
il JICA N T BT
ik E | 1T =T RT7T7 407 (SV) 54
[ WEFHE . GHERE . #EE. 2L (JICA "X 7). Helen Calo(JICA XX 7T )

A3

() AWERD A, JOE ORI DT
BRI R L 0 A O FY, TRIE DB SV TR AT o7, 4 SV b, B b OTEBINE &
WO 1T BB EIC OV TR E R 72,

(2) FLRENG
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(2. A— FEIEME)

A HAT Ao — S HE USP R T 1
Bra ALr o o — A HHE NS B2 AN RS RR
ey 5 O o —AHE ~ TIRT B
JRH 28 (RIE)  PC YU AT MEPLLE A7 TNKEEERGT
NI S Xy NI =7 AT LNEB - BB MEE TV —E 2
TR &2
H 2008 4F 11 H 13 H (OK) ZFH7 9:45-10:30
bt USP AXTY « v ¥ —/ T<TA-F¥ /A _AKR—FET

MARIAF | e s A v ¥ Ea—

Mr. Mathew Lennisio(14F)/I 7 a i 7THYH, —2 U 705324
Mr. Elia Tulifau(2 %) /€7 &, ET7HEF7AE

Ms. Shalini Sanmogam(3 4F)/~7 4 ¥—HE, B

Mr. Mason Albert (4 ) /7 4 o—H&, 7 4 U—43%/4E

Mr. Kitione Wagavenaveno (4 4F) /%€ 7 HE ., V&7 LEF2A

R WEFEPA B . GHERRE . #%. (L (JICA XX 7). Helen Calo(JICA RX 7 /)

S

(1) AFHA O B, JRE DREREZSWNT
- WP B L0 AFRAEM O B, JRIEORBEIZOWTHHAEZITW, FAELLEZMY B HER
BlZOWTRIE Y 2177,

(2) FERE

(BB RS

»  USP X T iE, BN USP sl CTHE—, EFICET DR EL R TE 2,

> OS5 ADFEITTNITHFAETHLIN, — AZBRWTT X TOFERIEZE O 2 321T
TW5,

(BT 2 E )

> EFEE IR ML 100%4 > T A AL STV D A, b Bl B T i ki
(Face—to-Face) N EE TH D,

> BRI F L TA ALENTIZND S DD, USPNet £H T 7 1 2 —USP Ak D MOODLE H— 3|
77 ALTHHEENEL (72 & 21F Page-to-Page T 30 B) IEFITHE NS S5, (EBIZ 7Y
v NEM R S ND)

B
H i 2008 4F 11 A 13 H (K) ZEBT 10:30-11:30
AT USP XX T e B —/ TTA+Fy¥ L /NA R—FET

HIRRARTF | USP N 7 I A & o 7
Mr. Jean-Pierre Nirua/ Campus Director
Professor Don Paterson/ School of Law
Mr. Pita Tuisawa/ DFL

Mr. Thomas Ruge/ Finance Officer
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Mr. Joeli Logavatu/ Acting Manager, ITS

Mr. David Hopa/ DFL

Ms. Margaret Austrai-Kailo/ Campus Librarian

Mr. John Jack/ Pacific Islands Legal Infolnst (PacLII)

IR AP S (PEREE . #EE, S50 (JICA XX 7). Helen Calo(JICA /SX T Y)
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(2) FERE

(EREIZx 9 A )

(USP /XX 7 v i D)
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DI USP 7 ¢ —K(ICT B o Z — O H) IZTZ T D BIZ R A DRI &2 135 D TIL? & D
WINT R B o T, EREE DFL 23, oG8 - LRI D 2 & T USP X T VT b MR e 1i4s
IERBLE, LT,

> USP NX 7 Emalus & v > /3 & (Port-Vila, Efate &) Oftiiz, 4+ 7k % —L LT,
Luganville(Santo /&) . Isangel (Tanna /&) . Longana (Aoba j&) 3 X X Lakatoro (Malakura &,
FHED ZPET D, A - ¥y N A DFL PAERRENT 510 4 (2008 FEL Y A X & —) T, Bl
JBHADUSP A X v 7 /%= "2 A ~—B54) DF 2—4 —DXETHFEDED LN TND,

> VC(ETH-ar7y Ly A) AU F—%y MRt b, T XTUSPNet R T 5, 72721
ADSL [BIf##, TV 512kbps/ 0 128kbps 231 —/L K « ZZ L 3A9,

T 5% AL Bk

H B 2008 4 11 A 13 H (k) 4% 14:00-15:00

Siit ¥ TART E

TR AR T Mr. Louis Toukoune/ Principal, Mr. Shem Simon/ IT Teacher
8y & K (Mr. Hiroshi Sano)/ JICA Senior Volunteer

TR WP B R E . #hEE. S50 (JICA XX 7). Helen Calo (JICA /SX T )
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(K 7ehblfETcEszl)

> IIRTERIEIART 0T s NOBEBEOMIEE TITRWA, USP X7 LR A £
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TH &% AL %

H 2008 4 11 H 14 H (&) ZFHi 8:00-9: 00
L Ll AHE 1T S @ JICA SN X 7 HH T

[H#F8F | Mr. Andre Tagar/ IT Manager (Department of Finance)
T R W EM S, gHEERE . B, 4L (JICA XX T ), Helen Calo(JICA /SX T )

(1) ARFHAER D B/, Wﬁiﬁgﬁﬁf(’rﬁﬁiob\f =
- BEFELF B K 0 RGRER O B, IRE ORSFEICOWTHAZIT - 72, IT M 5I1E, BUEEST
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ETHD,
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AL ANMPBARE LTV DT, Al B ARBURFIZHEIN I 1 OBFHE R o -7 b D TH D,
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ZHEMR L, S 17y =7 NONFIZET 2IERINEZIT O 72D, 5 2 [BIFEHGE
HSRE AR 2 IRIET DICE -7,

5. FEDIE#t
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6. FAERRE
6-1 USPNet
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tATHD,
USPNet /& BRAAH

4 FEYE—FFx L RA (XNXTY, yrEtr, YETLKRRNH) ITBWT,
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FAREISNTWVDA, KR E LTHIZY B— F & v V82 DEREHTE DA Fv
D FITMEE SN TN D,
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USPNet DHEFED EK & SN TNDHEY E— hF ¥ U RXANLDA VH—Fy 8T
7RAF, AXTY BET, FoAE BENTA V¥ —2y MERDFTRETH
LY%E. A —3y MERIZAENTITY L5122 LMD, LarL,
Forn—RERMEZRELTWL2EGHY, EWHIRTA 2 —y N T 7 A%
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© fEBET ¥V OREE
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ELL EIRIF D Z EWATRETH D EHEL TV D,

1 ) .
Information Technology Services

2 . . .
Centre for Flexible and Distance Learning

8 School of Computing, Information and Mathematical Sciences
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Issues”, ”Funding Issues” & %A hVfHTZIT-o72 (A& 2 Annexl @ZMR) . I 6IC
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SCIMS & L CIEHEA 1T % D IR A f T D, 2 D72 b SCIMSIF KR Hitgk oD a3 5
D HFEEDOE W Software Engineering & Net Centric Computing (ZFI1F A8 LW
Bachelor Z 42t L, ZEHLZXY 7o EDEM AR > TWD, AKX LTE, £
T 572010, BEFEOB Y 2T AOFTED LS BRREREDHTICHLE)N, £
R ORER A ONEZ EDO L ICHFE TR THLNFEICHOWT, THTIv IR
BREPBDOT RAA ZAEFELAL TN D,

* DFL Issues

DFL{k* & Moodlefb? : & REFD 5 BLEAEIZIT50%23BEICDFLiL STV D, ZD 9
B, CS/ISEHH OFFFRIZREE LT, BIfERI60%23DFLIL ST 0 | 2 0O 100%DFL
fbxBHIEL TS (7272 L ELIRRY RIZERNEOMR L DFLIELZ2WERTH D),
%I« DFLRTD S, 22 FHI BV Wloodlefb Z D TV AN, 2R EEHFEI O H 6
Moodleft AV TW 5 DIFHAE L 7210%1F L Th 55,

DFL « Moodlefbt & &, HHFEICIH WV TIEL, USPTHonTE 528, MENT v 37
AR D D . 22720 ERE L T, AARMNC )T LTk, ESERCa®E R %
WL COMBERE « AR 2 Y, TuY ey MEHO L YR RNV LR A
Z RO TN D, MoodlefbIZDOWTIE, MRKEIF v /327 4 ORBEDIENIZ, USPNetA >
77X xR T 4 OMELH Y WITE XX, A% DOMood] el AEHED 72 DI IXUSPNet D
ZHEFNHEATO, A F—F v NARROBEZ NI E5H 2 EBRAIRTH D,

7235, Instructional DesigniZBH L Cid, MFIIHABREOHMMAEAZ L - TEH
0. B s Dk 72 ISR L CCRDL/ S DRI/ WS, T~ RR—AT
DRI E Z D D,

cICT X —

b W ST CRIET S -
5 HEBL V2 A, MEM (Cx—TF N BRIRE) A UTAUTIREL, AU TA L DT+ —F A TOHE - ¥

6

ELD#ERPT A AN (EE) ORMZREETHI &
72721 CS/1S BHRITEI LTIk 90%LA 2y Moodle L& TV 5
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7.

ASEDOPM T —27 v a v 7IZBWT, ICT B ¥ — (2T 23T TTE TV, £
TR E VWD Z L ThRFICBWTHBEERRIZEZE L TR, HIiRmicsiT 5
BHIZOWTIHE T T oL Bbhan, Yu =7 MRS, &5 ik ONEH
FIZRBWT, 7 RS ZR%RO LD AREMEILD D,

6-3 ADB L D&

TE A RRK A, ICTR—=AFE S0V 7 M 58484 PE L TW5 ADB
DOHYE (Mr. Nakamitsu) & OWiEDOLHE RO LN TE 72, JICA lOER & EHT 2
Tl BELMTE LD O WMAIBRESE N TV T E MR LT-, 2009 4 9 AHIZ=
YYNZ U MREETELTEY, IEAREHET 5, BUEDL Z A, OJICA HEIZ
FERS L7 E U E— v 232 281F 5 I = 10T & o Z —%4ji, @USPNet HHsiHi i,
QORZMFM AN SHRELTND LI, FEHRIIMETITRNEDZ ETH D,
to LA, ADB I HABIZ R ZMTET D EZZTNDH oD, BAMIEOREIZE L,
HWEFERAZ LA L TUI LW E OEERH -T2, £72. ADB NS, A% JICA L
HHEERM L ALE ST, USP-JICA-ADB—1 & REUFOM T MOU #if& Z1T W o WERITH D |
SWNTIEL, FOWNE (ADB & JICA OAEISH) 129V T, BEERR L TIE LU & O
Ne o7,

LB DAY 2—)b
ASWRTHEDOFER-. USP 2358k L TW DA ST o 72, A EIOHE CTAFE LI-FH

DE SR D MBI CTHE 7 ¢ V—FBPEH T USP iz & 0 )i b,
B 7m =7 AR, 77 b7y b IEBINE, RAEZORT 2B 720, PIME
EVERRT DR Z D T <,

Uk

BIRE L AR A 7Y 2 —b
BIAK 2 : Minutes of Meetings

(Annex1l. PCM Workshop (DProblems Tree @O0bjectives Tree)

(Annex2. General Framework of the Project)

BHES : 7 4 P—ERAEERZICT * Yy X T 4 BT o7 7ay=7 b

TRGEEMIET R E A (USPNet A1) FIR I3 4T)

BIRE 4 . HFIEr—7 0« 7 a vy b <HEARTEEERUR S 2T A RFTX >
BIHL 5 : Report of the Vice—Chancellor to the June 2009 Council
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Date

Mr. Nariaki MIKUNI Mr. Satoru TAKAHASHI
Leader Evaluation Analysis

2009/4/26

Mr. Kazuyuki TSUZUKI
IT

[Notes

2009/4/27

Tokyo 1405 (JL955) Seoul 1640
Seoul 1830 (KE137)

2009/4/28

Nadi 0740 (Land) Suva
JICA Office

2009/4/29

USP-Net Field Survey

2009/4/30

2009/5/1

2009/5/2

2009/5/3

2009/5/4

2009/5/5

2009/5/6

2009/5/7

2009/5/8

2009/5/9

2009/5/10

2009/5/11

2009/5/12

2009/5/13

2009/5/14

2009/5/15

2009/5/16

2009/5/17

2009/5/18

2009/5/19

2009/5/20

2009/5/21

Tokyo 1405 (JL955) Seoul 1640
Seoul 1830 (KE137)

2009/5/22

Nadi 0740 (Land) Suva
12:00 JICA Office
14:00 USP (Courtesy Call to DVC)
Prep for the PCM Workshop

2009/5/23

Meeting w/i the team, Prep for the PCM Workshop Meeting w/i the team, Prep for the PCM Workshop

2009/5/24

2009/5/25

Mon

10:00 interview (ITS)

11:00 interview (GIS tentative)
12:00 interview (SCIMS)

14:00 interview (CFDL)

2009/5/26

Tue

09:00 PCM Workshop (whole day) @SCIMS Conference Room

2009/5/27

Drafting General Framework & M/M
(Graduate Students' Presentation on Distance Learning @ USP)
16:00- Interim Report to USP (to VC on the Workshop)

2009/5/28

Drafting General Framework & M/M
15:00 Interim Report to JICA Fiji Office (on IT)

2009/5/29

Meeting w/i the team

15:00 Suva (Land) Nadi

holiday

2009/5/30

Correction of MM

2009/5/31

Correction of MM

2009/6/1

Mon

11:00 Meeting with USP & ADB
12:00 Signing of M/M

2009/6/2

Tue

09:30 Report to EoJ

11:00 Meeting with ADB

14:00 Report to JICA Fiii Office
15:00 Suva (Land) Nadi

2009/6/3

Wed

Nadi 0900 (KE138) Seoul 1640
Seoul 1840 (JL5206) Narita 2055
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MINUTES OF MEETINGS
BETWEEN
THE SECOND JAPANESE PRELIMINARY EVALUATION STUDY MISSION
AND
THE AUTHORITIES OF THE UNIVERSITY OF THE SOUTH PACIFIC (USP)
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE ICT FOR HUMAN DEVELOPMENT AND HUMAN SECURITY PROJECT

The Japanese Second Preliminary Evaluation Study Mission (hereafter referred to as “the
Mission”) organized by Japanese International Cooperation Agency (hereafter referred to
as “JICA"), headed by Mr. Nariaki MIKUNI, visited the Republic of the Fiji Islands from
22nd April to 2nd June, 2009 for the purpose of making further studies to come up with a
common understanding of the ICT for Human Development and Human Security Project.

During its stay, The Mission exchanged views and had a series of discussions with the
authorities concerned of USP.

The result of discussion is summarized in attached hereto.

Suva, 1st June, 2009

Mr. Nariaki MIKUNI Professor Rajesh CHANDRA

Leader

Second Preliminary Evaluation Study Mission Vice-Chancellor

Japan International Cooperation Agency The University of the South Pacific
(JICA) (USP)
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ATTACHED DOCUMENT

The Mission and the authorities concerned in USP exchanged views and had a series
of discussions about the outline of the ICT Human Development and Human Security
Project at USP. Both parties shared views as mentioned below.

1. PCM WORKSHOP

The Mission and the authorities concerned in USP organized a project cycle
management (PCM) workshop in order to analyze, clarify the issues and to share
the goals that can be targeted by the project as shown as in "ANNEX 1”

II. GENERAL FRAMEWORK OF THE PROJECT

Based on the Objective Tree produced in the PCM Workshop, The Mission
proposed the General Framework of the Project to USP as shown in "ANNEX 2",

Both agreed to further discuss the details of the project design based on this
proposed General Framework.

III. FURTHER PROCEDURE

The Mission will bring back the General Framework of the Project and Issues
discussed to JICA Headquarters and will discuss further in terms of available
resources from Japan among the parties concerned of Japanese side.

The future direction and decisions made regarding the project will be informed
through JICA Fiji Office accordingly.

The Mission requested USP to provide any changes or updates in USP side related
to the discussion and project to JICA Fiji Office promptly.

IV. COOPERATION WITH OTHER DONORS

Both sides confirmed the importance of the donor coordination. Both sides agreed
to pursue the better way to cooperate the other donor, especially ADB, since ADB
will soon start a cooperation project for USP.

- END -

y > @
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ANNEXES

ANNEX 1:  Project Cycle Management (PCM) Method and Workshop

ANNEX 2:  General Framework of the Project
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Annex 1

Project Cycle Management (PCM) Method and Workshop

The Project Cycle Management (PCM) method is a project planning technique to

identify, analyze and solve problems. This method has been extensively used in JICA’s

technical cooperation with almost no exception since 1994.

The PCM workshop was held from 9AM to 2PM on May 26, 2009 in a room of the
SCIMS building with the following six participants from the top management (1),
CFDL (2), ITS (1) and SCIMS (2).

Dr. Esther Batiri Williams (Deputy Vice-Chancellor)
Mr. Valentine Hazelman (CFDL)

Ms. Theresa Koroivulaono (CFDL)

Mr. Kisione Wesley Finau (ITS)

Dr. Jito Vanualailai (SCIMS)

Dr. Sunil Lal (SCIMS)

All of those stakeholders discussed frankly beyond their positions and sections and were

actively involved in the Problem Analysis, Objectives Analysis, and Project Selection

that are indispensable steps to formulate a project.

The results of their work are shown on the following pages. The Problem Tree is just as

it was elaborated by the participants while the Objective Tree was added some circles
with titles (such as Student Issues, USPNet and DFL Issues) by a facilitator after the

workshop in order to distinguish the nature of each group of cards.

e
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Annex 2

Overall Goal USP graduates, especially SCIMS graduates,

Project Purpose Teaching and delivery of ICT-related courses

General Framework of the Project

play an active role in the Pacific region.

L

are enhanced at USP.

Output 1 t Output 2 t

USPNet is efficiently used to deliver Latest and needs-oriented courses are
DFL-assisted courses. offered through both face-to-face and
DFL modes at SCIMS.

[ Explanatory Description]

To produce the Outputs and achieve the Project Purpose, mentoring or
comprehensive advice is given on the whole range of the Project activities.

Output 1-related activities may include the technical inputs, assistance and
coordination concerning the strategic planning and utilization of USPNet,
dissemination of Moodle, application of REACT, training on the ITS technicians as
well as CFDL instructional designers, etc.

Output 2-related activities may include the academic inputs, assistance and
coordination concerning the awarding of new bachelor’s degrees responding to the
needs of students and industries in the Pacific region, making more courses
available in DFL through close collaboration between SCIMS and CFDL, etc.

[ Definition of Terms]

Overall Goal is the far-reaching effect that should be attained in 3-5 years after the
completion of the Project.

The Project Purpose is an objective that should be achieved during the cooperation
period of the Project.

The Output is an intermediate objective to be attained through related activities as a

step toward the achievement of the Project Purpose.

Vi
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2009 6 A 9H
BRI #ME E

T4 O—EEAFEFERZICT XN OTAELTATTODY F
FRFEMETERERE (USPNet FIIFAR RS )

USPNet [ ER®EABELN(OB 7™ b3 Y K4AMHzZ.IB 4 > /3™ > K 35MHz: 5t 7.5MHzZ)
ZELHY. TRITFERASIATVR LIFEVDTLMRRETH D, USPD IT H—E RERIE
2008 £ 10 A. USPNet DY —E XM LD -HERAFIEHEZE 7.5MHz A5 1IMHz [Z]EIF 5 &
SUSPIRTUAYKMIBELEAN, USPIRTAY FMIETIXFARKRODHET DL S
{BRLTze TNERZITTIACA (FFAEFZ 74 D—ITIRE L. USPNet DFIAKRAH(EZ
REEMETERERAED—E)EEME L 1=,

1 USPNet MEEEEIZD L TIE" The Role of USPNet in Capacity Development in the South Pacific
Region” Asian Development Bank, 2008 S BND Z &,
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1. SHFEREN
2000F5H8 18”5 5A8BFTO—EM. USPNet £ED/X7 Y k- FSEVY DEIE
EEBLIz. COT—2ZHBIOHKER. ROZENBELMITE ST
1) BEVATLEHAEDORRAT. ERhF v XXM DEHRERD 70%IF%ELE S
hTWha,
2) USPNet # i b b5 E v I ED 80%IE. ERF ¥ /ISADLDA U F—FRY
FADTHOERIFIO—FTHS.
3) MEFSEVIED 70%F. 4 DDFEERMF Y UNIANLDEDTHDS, &
D 4 FEERF YRR EF, NAXTY, VAR, YETRELVHTH
%
4) Wb VA=Y MIEHESAEIZLTE, 2A—YHEMNMMEZ BI12O0. =W
EEL— MIETT 5,
5) USPNet (ETFHITE#L TS,
6) FEHDFIBN LR L1 BEFTRERI/KELNTLD,
7) 1B, BRBH. ThENTED 70%. 60%D FSEYINH S,

USPNet ZEEESE TS ERIE, 71 D—LS D USP &EA 5 USPNet(RIEBIE T R
TLYRUVUSP I 4 O—RT— bz A &RBATEIAVI—FY FADTIERATHD
2, NRXTY. HET. FUA%E, BEARTA V8 —Ry MEGMNETEEISP K —ER
FIRELTVE)THIETIEFA V2 —y MERIFBENTITILSICT DA &
M, ForO0—FEREZHRELTCVIELHY . EHIRICERZHT LERAMNE
EhBBOFATELEAEYEEC 2K EELH 5D,

LUTORERZEZTINIEPREBOFTIHZHEE T2, EMMICH 50%HE %517 5 (L5
BORE—FT7 v T ENTES

1) REACTA V3259 T4 T WEBREVATL)TSY b I7+—LDEMR

8) CNIZESFY¥RILOBEE

9) FECERYITELVRTLD—FE)DELH

NMLDORMEKREFITIZEONTEY., SEDT7AMOHETICEETDFETH S,

CNITHA THREBERBEMEFA LA TLZEATNIEL, 60%hH 5 95%E 7 28
TEZQR5BDRAE—F7 v DT, Bt SELULDRE—F7 v I TE S,
2L, SO&SHEVRATLEZBEATSICIEERFGERREFE ST bS5 4 TILHWMET
HY. FSATILOBERNIRINE. XA TLOBAZRY 2L,

ZUSP 7 4 S—RKRUNDERME ¥ DI ZANSDA VB —Fy FADT 7 XA USPNet D
BEODFRETH S,
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HBBEARDI R MMINTRQ)EA USS38,000/E. |JE— FE(11)AEA US$23,000//5. 2
ETHY. AitHI30FKFILEREEL o 1=,
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2. USPNet OIRR
(1) FSEYVIOHRK

FHRHEFRIOBMNAOFEULBETCISIEYIATRICRT LS ICRAFNRETH S, B
KICHLEB LS EVILHY., AELE—EEOS 5OFRI 10 EFERIBFOT—4
FEIFTHELI-ECA, TEAFERD 70%Z&SH. BEICDOWLWTH 60%H L5 &

HEIBE L=,
Average Overall Throughput Around the Clock
Mbps
B 'May 4, 2009
O'May 7, 2009
Day May 2 May 4 May 5 May 6 May 7 May 8
Time Sat. Mon. Tue. Wed. Thu. Fri.
@10:00 3.001 3.893 4.401 4,256 4.094 4084
@15:00 2.231 3.347 4.047 3.630 3.913 3.177
4
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(2) R2YPI—UDERE

USPNet Core

SESt#(AR#tA S U F)DEFILETE New Skies(NSSO F#F 183 B Hemi Beam Coverage)D
75MHz 1) —X L TW5, ITH—EXREOREES Y FAFTEEZ 1IMHz IZEIT5
EEBD)—XEE. EMA4FHAALNL 6 FAHARBEETTENLENSZTHA S,

TRIZSRT LT, BEBFEVATLOFTEH) —AME, XBET—TILEEVART

LEHBRTHEEBHz E bpsZFHFMieTHEHNEETHS -

SPC IR 5 = ) — 2 () MHZz/Mbps &%71= Y
) —Z2H(R%)
NSS9 7.5MHz 4000 5 M 45 FH
SPIN 155Mbps (STM-1) 1% 5000 5 M 8AH

LITFIE USPNet & USPARER(T 1 O—)T YT - v UNREFESBHED O X T LR

KThs :
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RIZ,USPOAT -2y FT—9DBEDK 512 AARNET A, USPNet NEERIESNT
WANETRITRTHS :

T4 —LHDOEE USP v VR, U2 —HIEET S USPNet [ZT7 & & R A[REZR
PCOEHIFIRR—CDEBYTHS :
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1: PCEH. WA PC &L (2007 £)
2. FHEH. DFL FAEEL (2006 )
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Report of the Vice-Chancellor to the June 2009 Council

1. INTRODUCTION -

In my first report to Council in October 2008 | undertook to you, honourable Council
members, that “/ will do my best to deal with the challenges and problems faced by the
University and, more importantly, reshape the University to enhance its reputation for
good governance, fransparency and accountability; to make it more relevant to the
needs of Member Couniries; and to make it more agile in dealing with the more fluid
and unpredictable operating environment it faces. | will do my best to build a strong
sense of trust between the Council and the Vice-Chancellor, which is essential as we
deal with the many challenges ahead of us.”

There have been considerable achievements since my last report. This report outlines
the main activities of the University since the last Council. The Council will be pleased
that the University has shown a significant turnaround as indicated by the audited 2008
accounts that show an operational surplus of $5.4 million.

The other two notable achievements are the USP Strategic Plan 2010-2012 and the
UGC Triennial Submission 2010-2012 which were both prepared in record time despite
the University not having a PVC Planning and Quality in post. The new Strategic Plan is
aligned with the re-established triennial cycle, something that is essential given the
manifold challenges that the University is facing. "A focus on recovery and consolidation
informs the new Strategic Plan because of the vastly changed circumstances in which
the University is currently operating. Both these items will be considered by this
Council.

The University is more focused on outputs and productivity than ever before. In addition,
the management and staff are keenly aware of the importance of recognizing the
difficult economic situation of our Member Countries. This is reflected in the UGC
Triennial Submission 2010-2012 in which, breaking with past practice, the University is
not seeking any increase in Government contributions. Instead, it is prepared to accept
a reduction of 2 percent in government contributions in 2010.

The current rapid pace of change — and the change required in coming months and

years to avoid putting additional pressure on Member Government contributions — mean

that there is and will be continuing anxieties, tension and possibly conflicts in managing

the University. While extensive dialogue, open communications, and inclusive decision-

making will reduce these, the Management and Council also need to be bold and_
decisive, mutually supportive, and focused on the need to increase the sustainability of

the University, improve its quality, enhance its relevance and demonstrate more

strongly to Member Countries the excellent value that USP represents for their

investment. | and the Senior Management Team are confident that these objectives

can be achieved. ’ :

—227—



Report of the Vice-Chancellor to the June 2009 Council

2. FINANCE
Financial Matters

The University recorded an operating surplus of $5.4m in 2008 ($4.1m better than
budget). Recurrent funds contributed $3.1m while other funds collectively contributed
$2.3m of the operating surplus.

The cash flow position also improved, showing a net increase in cash and cash
equivalents of $10.46m, taking our balances from $17.83m in 2007 to $28.29m in 2008.
Figure 1 and Table 1 below show the frends and figures of operating surplus and cash
balances from 2006 to 2008.

Figure 1

Consolidated Performance 2006-2008

15,000 -
10,000 - /,.
5,000 -
E - s
(5.000) 2o0eE—"" . - - 2007 / 2008
] - - " -
(10,000) ~

- (15,000) -

Years

Operating Surplus/(Deficits) - - - - Net Surplus/(Deficits)
Cash Surplus / (deficit)

Note: Net surplus / (deficit) is surplus after deducting CAPEX from operating surplus.
Table 1: Consolidated Performance 2006-2008

Particulars 2006 2007 2008
Operating Surplus/(Deficit) (3,341,162) 203,756 5,424,970
Net Surplus/(Deficit) (7,019,352) (2,218,926) 2,749,130
Cash Surplus/(Deficit) (9,784,540) (10,237,880) 10,460,938
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The financial results for the first three months of 2009 also showed a positive result. The
University recorded an operating surplus of $4.4m against a budget deficit of $0.4m or
$4.8m better than budget in its first quarter, 2009. The recurrent funds contributed an
operating surplus of $2.1m, while the other funds collectively contributed a net surplus
of $2.3m of the operating surplus.

The devaluation of the Fiji dollar by 20 percent has introduced a new element to the
2009 budget. When the financial results for 2008 became clear, the University initially
felt confident at being able to weather financial constraints that may come our way in
this coming triennium. That sense of confidence has, however, been shaken by the 20%
devaluation of the Fiji dollar, which means that over the next three years, as the
resulting inflation erodes our staff salaries, the university will face increased pressures
to maintain the real value of our staff's earnings, which have already edged downwards
because of the freezing of staff salaries over the last two years. There will also be an
immediate increase in the cost of much of the imported materials which go into the
University’s non-staff costs. Much will therefore depend on Miniters of Finance
maintaining the current level of Government contributions (less 2 percent),how
drastically the University changes its operations to reduce cost and how much additional
revenue the University is able to raise.

3. AID

The Aid budget for 2009 as at 8™ April is F$18m. This comprises confirmed project
assistance by way of signed agreements. Notable in this early period is the 32%
increase in funding for 2009 from Australia and the construction of the Japanese-funded
Japan-Pacific ICT Centre. | wish to express strong satisfaction with and gratitude for the
growing level of support to USP by the Governments of Australia and Japan.

There are opportunities coming up to increase the level of project funding in 2009 and
USP has contributed to initial discussions in these specific areas. It should also be
mentioned that the European Union undertook an institutional assessment of USP in
March 2009 to assess the robustness of its systems, policies and procedures which will
determine future aid flows to USP. The draft report has highlighted strengths, gaps and
areas for strengthening but overall has given USP a good rating.

AusAID

The 32% increase in AusAID funding for 2009 involves an increase from A$2m to
AF$2.75m to the recurrent budget with additional support for implementation of the
external Quality Audit findings; continued support for PacLll; and funding to complete
the Electoral Studies project. An innovation in the AusAID programme is the
introduction of an Incentive Funding component with funding to be allocated by the
Vice-Chancellor. The University sees this as an indication of cautious but growing

3
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confidence by Australia in the new, robust approach that management has adopted in
its finances and its reshaping of the university.

Japanese Aid

| am pleased to report that on 21 January 2009, we held the breaking ground ceremony
for the ICT Centre on Laucala Campus. As you may be aware, this project was first
raised at the PALM il 2003 meeting in Okinawa which | was privileged to attend. | am
very grateful to the Japanese Government and the peopie of Japan for the final
approval to proceed with this project despite the current global financial crisis. | am also
indebted to the Government of Fiji for allowing this project to be included as part of
Japan'’s bilateral aid to Fiji.

The construction of the Japanese-funded Japan-Pacific [CT Centre is proceeding at a
rapid pace and is expected to be completed in 2010. The cost of this facility at F$30m
was recorded in earlier aid reports and is not therefore shown in the 2009 aid report. A
new project on human security has been approved and become operational to help
upskill USP staff fo manage the new ICT centre. | am pleased to report that with the
encouragement of the Japanese Government, we have put in a request for phase 2 of
the current project to include the third building which had earlier been excluded from the
project.

| am also please to report that the Fiji Government has waived the normal requirement
for local purchase of materials and is co-operating closely in ensuring the smooth
implementation of this crucial project. | wish to express our gratitude of the Fiji
Govemment for this co-operation.

NZAID

NZAID provides NZ$2.6m fo the recurrent budget. An allocation of NZ$1.2 million has
been provided separately for the Governance Enhancement Project. We were hopeful
that New Zealand would have re-instated its full aid programme this year, which it cut in
2007. We remain in discussions with the New Zealand Government and are hopeful
that New Zealand will follow the Govemment of Australia in not only re-instating its
previous level of aid, but to increase it in recognition of the close partnership historically
between New Zealand and USP.

Other Assistance

Newer sources of funding that have the potential to expand further are the EU-funded
academic mobility schemes such as the ACP-based EDULINK programme and other
programmes which focus on academic linkages. The NIU project involving UPNG, NUS

and USP will focus on education for sustainable development. USP is also taking
advantage of the Erasmus Mundus programme with a staff and" student exchange

4
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project in operation between USP and [TC, the Netherlands (geo-information science
and earth observation).

A review of this academic mobility scheme may see a more focused approach in
academic partnerships in future. USP participated in this review, and hopes to benefit
from the expected refocusing of this programme

4. THE STRATEGIC PLAN 2010-2012

Council members will recall that at the last Councif in October 2008, it approved the
framework proposed for the new Strategic Plan 2010-2012 and directed that | initiate
further consultations on the priorities with member governments and that this include
formal communication to member governments.

Activities since last Council

In line with Council's directive, formal communications were made to member
governments through their respective Ministries of Education. Several member
governments responded with constructive feedback which have been taken into account
in the development of the Strategic Plan.

Besides this, the following activities and consultations on the draft plan were conducted:

1. The outline approved by Council was further developed into a 60+ pages
consultative report which was posted on the USP Web Page for general
Staff comments. Several staff members responded and comments were
taken on board. The Plan has since been refined to about half the size of
the original consultative report.

2. Two 2-day workshops were held to facilitate discussion of the Strategic
Plan by Senior Management and other staff.

3. A presentation was made to the Forum Ministers of Education during the
FEDMM in Tonga.

4. Consultation was undertaken with senior officials of the Fiji Ministry of
Education as well as the Heads of Tertiary Institutions in Fiji.

5. A presentation was made to CROP Heads at the Pacific Islands Forum,
and to Pacific Plan Action Committee Meeting (PPAC) comprising mainly
Planning, Finance and Foreign Affairs officials from Forum member
governments in Suva.

6. A combined consultation was undertaken with Donors including AusAlD, -

NZAid, EU, Taiwan, JICA and the French Embassy.

Consuitation was undertaken with USP Students Association Executives.

. A presentation was made to the Regional Campus Directors during their

annual Forum in April 2009.

o N
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9. Faculty Deans and Heads of Sections were asked to circulate the draft
plan to their staff for inputs.

10. The Draft Strategic Plan was submitted to Senate as well as to a
combined meeting of FIC and the Council Governance Task Force in April
2009.

The draft Strategic Plan has also been reviewed by the Planning Advisorr appointed by
the Council Task Force on Governance. His assessment was that the draft strategic
plan was sound but perhaps too ambitious and the section on goals/activities could be
tightened. This has now been done in consultation with him.

The new Strategic Plan has been fully costed and a Logframe developed to assist with
its implementation.

In all, | am confident that the new plan has gone through a rigorous and robust process
of development and review that captured the comprehensive views of USP’s many
stakeholders and which appropriately reflects the theme of “Quality, Relevance and
Sustainability”.

5.1 THE UGC TRIENNIAL SUBMISSION 2010-2012

The preparation of the UGC Submission has been the other main preoccupation of the
University recently. It is presented separately for Council’s consideration. The UGC will
meet later this month before the Ministers of Finance meet — hopefully in fime for us fo
have a decision from the Ministers of Finance before we submit our Annual Plan 2010
to the Council for approval af its October 2009 meeting.

The preparation of this UGC Submission has perhaps been the most challenging ever
because of

» the economic crisis that the University has undergone in recent years (something
that needed considerable work to rectify)

» the evolving and still-unpredictable fallout for the region from the world economic

. crisis 5

» the changing dynamics of tertiary education in the Pacific region

» rapidly evolving technologies and

o the desire to improve the quality, cost-effectiveness and sustainability of the
University’s offerings and operations. :

This UGC Submission, which has been endorsed by the Senior Management Team, the
Senate, FIC and the Council Task Force on Governance, is both innovative and
sensitive to the current condition of Member Countries. The University is not seeking
any increase in Government contribution’s and indeed is willing to accept a 2% cut in
Government Contribution’s in 2010.
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6. LEARNING AND TEACHING

Success @USP

The beginning of 2009 has been an exciting time for the University's DFL (Distance and
Flexible Learning) students, with over 1000 students throughout the USP region taking
part in the inaugural Success@USP orientation in their respective campuses in
February.

It was an opportune time for new and resuming DFL students to discover more about
their needs as learners, acquire new strategies and skills to approach their learning, and
to understand the regulations and expectations of the University. This orientation also
provided DFL students with opportunities to form new study groups and to socialise with
fellow USP-DFL students. Making new friends with whom to share the experience of
learning through DFL is an important part of their Success @USP experience. The
Success @USP will now form a component of students’ orientation to help them settle
into University life.

Student Enrolment

The First Semester started on 23™ February 2009 with a total of 13,310 students (4586
EFTS). At that date the count was 2% higher than the same time of 2008. The figures
since then have fluctuated due to withdrawals and the speed of the updating on Banner
so that at the time of writing this report, the University has seen a 1.2% decrease in
EFTS compared to the same time last year. A fuller update of Student Enrolment for
the Start Year 2009 is provided separately.

Graduation Ceremonies

In December 2008 | was in Vanuatu and Samoa for the graduation ceremonies at
Emalus and Alafua Campuses in which a total of 300 students graduated. These
important occasions for students are causes for celebration with their families and other
stakeholders. At the same time, | took the opportunity to talk to government officials
including the Prime Ministers of Vanuatu and Samoa on issues of importance to USP. |
was assured by both governments of their continuing support to USP.

On 9" April 2009, we had the largest-ever USP graduation in Suva - more than 1300

students graduated. Both the Chancellor and the Pro Chancellor were unable to attend
so the Deputy Chair of Council and | officiated at that ceremony.
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We had planned to have another graduation ceremony in Honiara together with this
Council Meeting but this has now be rescheduled to Pecember.

Quality Audit Implementation

Council will recall that the Australian Universities Quality Agency (AUQA) and the New
Zealand Universities Academic Audit Agency (NZUAAU) undertook an academic audit
of USP in February 2008 and that the public report of the audit was released in April
2008. The audit report highlighted six areas of commendations, ten affirmations and
eleven recommendations. The audit report also contained suggestions for
improvements that the University might like to implement. The audit outcomes have
been incorporated into the 2010-2012 Strategic Plan.

Members of the Senior Management Team were assigned responsibilities to implement
actions to address the affirmations and recommendations. As required, a progress
report on actions taken by the University to address the affirmations and
recommendations was sent to the auditors on 28 April 2009, which was within one year
of the publication of the audit report. The progress report described the actions already
taken, actions currently being undertaken, and those that are planned by the University
to address the affirmations and recommendations. The audit guideline indicates that the
AUQA staff member from the original panel of auditors will visit the University to discuss
the progress report.

The audit produced a number of positive outcomes for USP. It has sharpened the
University's approach to planning with a shift to setting key directions and enabling
relevant and feasible ways of actioning them. One of the more noteworthy outcomes is
that it identified a productive and efficient process for engaging staff in an institution-
wide change and developing a culture of evidence-based approaches to decision
making that will assure consistency in quality across campuses.

7.. RESEARCH

The University is committed to producing useful, timely and high-quality research for the
benefit of its member countries and all Pacific communities. We are working towards
achieving a regional and international reputation for research excellence. As part of
initiatives towards achieving this goal we awarded, as part of the Prizes and Medals
Award Night before the April 2009 graduation, various research prizes to staff and
students.

The 2008 Vice-Chancellor's Prize for Research Excellence was jointly awarded to
two researchers: Professor Wadan Narsey of the Faculty of Business and Economics,
and Dr. Sushil Kumar of the Faculty of Science, Technology and Environment

Professor Narsey received the award for his groundbreaking research into poverty in
Fiji, resulting in the publication of three books - Just Living Wages for Fiji (2006},

8
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Gender Issues in Employment, Underemployment and Incomes in Fiji (2007), and The

Quantitative Analysis of Poverty in Fiji (2008). Dr. Kumar received the award for his "
research into probing near-Earth space using Very Low Frequency (VLF) radio waves.

‘Masters students have participated in this research, and a number of high-quality

papers have been produced through this work including two in the upper-ranked

international journals Journal of Atmospheric, Solar and Terrestrial Physics (2007) and

Annales Geophysicae (2008).

The 2008 Vice-Chancellor's Prize for Best Research Publication was awarded to
Dr. Dhana Rao of the Faculty of Science, Technology and Environment. Dr. Rao was
the lead author of an academic paper with particular significance for the shipping sector,
identifying environmentally-friendly alternatives to toxic anti-fouling paints. The paper
was published in one of the leading international journals, Applied and Environmental
Microbiology.

The 2008 Vice-Chancellor’'s Prize for Best Student Research was awarded to Ms.
Hewage Perera for her research project on cultural influences on consumer purchases
in Fiji. This research was undertaken as part of her postgraduate diploma course.

A separate report on achievements in research in 2009 to date is being presented fo
Council.

8. HUMAN RESOURCES
Long-Serving Staff

As part of the University's 40" anniversary celebrations in 2008, long-serving staff who
had devoted a major part of their worklng lives to USP were honoured. We had a most
successful medal presentation on 5" December 2008 to reward staff that had served
USP for 20 years and above. A total of 116 current serving staff members were entitled
to receive the award and 92 of these turned up to receive their medals on the night of
celebration.

Challenge of Quality People

The success of any organization lies in the quality, commitment and loyalty of its staff as
measured by the Vision, Mission and Values of the institution.

We have some excellent people whom we will develop and empower. Those who do not
perform will be dealt with by the performance management system. We will reward
those who perform well, more so than we have done in the past;, equally we will
scrutinize non-performers much more than in the past. Governments cannot afford to
have their hard-earned money squandered on people who do not perform well.
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Strengthening Human Resources

The human resource base of the University has suffered in the last few years with many
vacancies not being filled because of financial difficulties. A focused strategy is now
being followed to strengthen key sections. Advertisements have gone out for the
positions of Professor of Agriculture and Head of School; Professor of Computer
Science/information Systems; Professor of Climate Change/Environment and Director
of PACE-SD; Professor of Teacher Education; and Pro Vice-Chancellor (Planning and
Quality). Similarly advertisements have also been placed to strengthen property and
facilities, planning and quality, and campus life.

Professor Patrick Nunn has taken up his position as Pro Vice-Chancellor (Research and
[nnovation). Associate Professor Mr Peter McFarlane has also been appointed as
Professor of Law and Head of School. Dr Anjeela Jokhan has been appointed as Dean
of the Faculty of Science, Technology and Environment. It is expected that the
substantive Dean of the Faculty of Arts and Law will be appointed soon.

Non-academic staff functions and performance are being scrutinized to improve
institutional efficiency; salary anomalies are being dealt with; and performance
indicators are being applied and monitored. A full-scale review and re-organization of
the Human Resources Section is currently underway and | expect improved services
from this section. '

A separate report on staffing is tabled separately but it would be remiss on my part if |
did not mention the sad loss of one of the Pacific’s notable scholars (and former Council
representative}, the Founding Director of the Oceania Centre for Arts and Culture,
Professor Epeli Hau'ofa. Epeli received his long-service medal at the December
ceremony-and sadly a month later he passed away. The University intends to honour
the late Professor Epeli Hau'ofa's legacy in appropriate ways.

The Registrar, Mr. Walter Fraser, resigned from the University from 1‘“ May. For the
contributions that the Registrar has made to the University during his term, | wish to
thank him very much and wish him and his family well. |

Mr. Fraser was farewelled at a function on 28™ April at which the Pro Chancellor spoke
on behalf of Council and the University as a whole of the many accomplishments during
Mr. Fraser's term as Registrar.

| have appointed Mrs. Lily Vesikula (Manager of‘ Council and Central Committee

-Secretariat) as Acting Registrar until further notice. She will also be Secretary to
Council.

10

—236—



Report of the Vice-Chancellor to the June 2009 Council

New Management Structure

A new Management Structure became operational on 19" March 2009. This new
management structure improves clarity of our management and administration and
ensures a more cost-effective structure. Change will be rapid but orderly. More
information will follow concerning clear definitions of roles of managers; clarifying
devolution and accountability guidelines; and providing leadership training in line with
the new strategic direction of the University. The new structure also standardizes
arrangements across the Faculties. The Faculty Assembly will ensure that as many staff
as possible get an opportunity to participate in decision-making.

The overall philosophy of the new management structure and processes and policies is
to provide a facilitative environment for the key functions of the University and work of
members of staff within a strong performance and accountability framework. It will
reduce bureaucracy. Collegiality will be nurtured.

Any structure is only as good as the people and processes of which it is composed.
Highly capable people are being or will be hired to fill vacancies and future vacancies. |
hope to continue my practice of regularly meeting staff in the various Faculties and
sections to learn first hand about issues and to explain the new structure and
processes.

9. REGIONAL AND EXTERNAL ENGAGEMENTS

Regional Campus Directors Forhm

This annual event was held in early April 2009 and, with one exception, all Campus
Directors came to Laucala Campus to exchange views and experiences on regional
campus activities and to interact with Laucala-based staff. It was agreed that, operating
under a new name of Regional Campus Directors’ Forum, this annual event will
alternate between Laucala and a Campus outside Laucala. The 2009 Forum was the
first under the direction of the DVC as per the new management structure.

Universities Australia-Conference on Higher Education

| attended my second meeting of Universities Australia that brings all Vice-Chancellors
of the 38 Australian universities together. | am pleased that Universities Australia is very
warm towards USP’s participation and has agreed to provide assistance when needed.
The networking with Vice-Chancellors is especially important for me because of the
relative isolation of USP.

The Universities Australia meeting was followed by its Inaugural Conference on Higher
Education. Many useful papers were presented and contacts made as a result of the

11
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conference. While in Canberra, | took the opportunity, to brief Mr Alopi Latukefu, the
Adviser to Honourable Duncan Kerr, on developments at the University.

Institutional Assessment of USP

It should also be mentioned that in March 2009 the European Union undertook a
comprehensive institutional assessment of the University's systems, policies and
procedures to determine future aid flows to USP. The draft report has highlighted
strengths, gaps, and areas for strengthening but has overall given USP a good rating.

Forum Education Ministers’ Meeting

The meeting of the Forum Ministers of Education (FEDMM) took place in Tonga in
March 2008. This is always an important meeting for the University because it provides
a good opportunity for Ministers fo get to know what the University is doing through
PRIDE and IOE and more generally. It allows the University to hear any concerns
Ministers have; to conduct other University business such as meetings with the
Directors of the relevant campus; to conduct business with the donors; and generally to
ensure that the work of the University is properly aligned with the needs of member
counfries.

In addition to the Vice-Chancellor, the Deputy Vice-Chancellor and Dr. Anjeela Jokhan
(then Acting Dean of FSTE and Acting Director of PACE-SD) also attended FEDMM
2009 to make a presentation on ESD to the Ministers as USP is the lead agency for this
component of the Forum’'s work. DVC is also project Supervisor of PRIDE and she
chaired the meeting. of the Project Steering Committee in addition to attending the
meeting of officials on PRIDE and on education in general. Dr. Puamau led the PRIDE
professional team and made presentations to the Ministers.

This year's meeting of the Ministers went very well for the University. The University’s
key role in education throughout the region was fully recognized. | was also able to
make a presentation to the Ministers on our strategic plan prior to the lunch we hosted.
As a prelude to the Strategic Plan presentation, | also explained to the Ministers recent
developments at the University, including the elimination of the deficit in the 2008
account. The Ministers expressed appreciation and satisfaction with the turnaround at
the University and with the changes that have been made. They also undertook to
comment on the Strategic Plan.

The Ministers made many decisions which will be circulated to Council o.nce the final
document is received. In summary, the Ministers

» Agreed that PRIDE would continue to the end of 2010 with current funding and
arrangements.

12
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o .Dropped the word “Basic” from the Education framework so that the new framework
covers all education (you will also know that the Leaders had specifically mentioned

. the important role of higher education in their Niue Communiqué).

» Agreed to adopt a model for future implementation of the Forum Education Plan that
would combine regional and national activities, the precise configuration of which
would be worked out by the Forum Secretariat in the near future.

e Noted the work that USP had done in ESD and agreed that USP should continue to
be the lead agency for this.

+ Noted reports presented by other CROP and international agencies.

+« Emphasized the importance of monitoring and evaluation of educational projects.

Outside of the formal meeting, it was agreed among the three Heads that work dealing
~ with standards for teacher competence would be jointly undertaken by UNESCO,
SPBEA and USP. USP had not previously been included.

We also attended a meeting of the donors who meet informally to co-ordinate their
activities. USP will host the next meeting of this group in September 2009. USP had not
been part of these informal meetings in the past.

On the fringes of the meeting, we were able to discuss with the ADB representative the
steps leading to the signing of an agreement between ADB and USP to further develop
USPNet and regional ICT infrastructure, and to explore possibilities for future borrowing
for capital developments. '

We also met the Director, members of staff and members of the Campus Advisory
Committee of the USP Campus in Tonga. DVC was also able to discuss Tonga
campus issues relating to the streamlining of that campus (as part of the overall
streamlining of the University).

Dr. Jokhan was able to discuss with the PNG Minister of Education issues relating to an
EDULINK project that she co-ordinates, and which involves collaboration between
UPNG, USP and the National University of Samoa.

USP-GOI MOU

The University is pleased to report that on April 15" 2009 an MOU was signed between
the Government of India (GOI), Asian Development Bank (ADB) and the University for
an ICT Based education project. This project sees the GOl offering to provide support to
the value of US$1million to assist the University member countries in the fields of
information and communication technology and education. This is the first support of its
kind by GOI through ADB and is being offered in the spirit of South-South cooperation.
This support “seeks to leverage India’s extensive experience and technical expertise in
ICT and education fo help improve economic growth and quality of life in the Pacific.
This agreement also opens up future loan opportunities with ADB.
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The assistance will complement the support of the Government of Japan in ICT in that it
will provide support in member countries other than Fiji focusing on flexible and distance
learning. In particular it will look at improving the quality of, and access to, education in
the Pacific which focuses on improving USPNet. There are three major activities in this
project. The first activity involves developing a roadmap for the future of DFL at USP,
the provision of technical assistance with contents development, and the integration of
ICT-based education with specific programmes. The second activity is concerned with
reviewing, upgrading and developing DFL materials. The third involves developing
academic partnerships with other institutions where USP has some comparative
advantage. The areas of marine studies and fisheries, DFL, climate change, regional
commerce are among the areas identified. '

The Vice-Chancellor was not able to attend the signing of this important event because
of the announcement of political changes in Fiji. The USP was represented by the
Deputy Vice-Chancellor. It is expected that this historic event will be celebrated in Fiji in
July with ADB and USP as hosts.

USP- IJUCN MOU

On 28" January 2009, the University signed an MOU with the International Union for the
Conservation of Nature (IJUCN) marking a new chapter in the development of
conservation and sustainable development initiatives in the region. The agreement
formalises a long-standing partnership between [UCN and USP and promises fo
strengthen collaborative initiatives for conservation and sustainable development
through research, training and teaching.

CONCLUSIONS

The ftertiary education landscape is changing everywhere and the Pacific is no
exception. USP is no longer the monopoly provider of higher education for our member
countries, some of which have established national universities, and others of which are
contemplating their development. There is an understandable wish on the part of the
member countries to raise the level of participation of their populations in higher
education in an increasingly globalised knowledge economy at the lowest possible cost
to them. Some countries also wish to find in-country solutions to their development
problems and feel that a national institution can deliver on their expectations.

USP will work collaboratively with its member countries as we navigate the future
together and work towards the overall success of higher education and national and
regional development.

The main lessons for USP are

¢ -to sharpen its planning and strategy mechanisms,
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¢ .engage more effectively with the development of member countries,

» to reduce its costs and increase the value and quality of its offerings, and

e to be prepared for the challenges associated with the uncertain economic
environment.

What gives comfort to the University is the strong support it enjoys from all its member
governments, and its outstanding record of achievement over the last forty years. The
fundamentals of USP are strong. It is an unmatched brand, and there is great interest
among regional and international agencies to partner with it. Examples of this include
the decision of the Asian Development Bank to start a formal partnership with us
(agreement to be signed soon) that will see improvement in our USPNet capabilities
.and its evolution into the information superhighway for the Pacific Islands; the decision
of the International Telecommunications Union (ITU) to strengthen its partnership with
us; the increasing interest of the World Bank; and the likelihood that our Japan-Pacific
ICT Centre will become the ICT Resource Centre for the Pacific. We will increasingly
become the tree beneath which initiatives benefitting the region will shelter.

Opportunities for USP are many and they will increase in the future as we demonstrate
our agility with decision-making; our capacity to deliver on time and within cost; our
ability to sustain long-term relationships; and our commitment to work for the collective
interest of the region.

Finally, | would like to take this opportunity to thank the Chair of Council and Pro
Chancellor, Hon. Fiame Mata’afa, the Deputy Chair of Council, Mr lkbal Jannif, and
honourable members of Council for your support during my first ten months in office. It
has not been a painless task but knowing that | have your confidence makes it easier
for me to tackle the many challenges facing the University and to meet the high
expectations of USP stakeholders. | also thank my Senior Management Team, staff
and students of USP for their contributions and understanding.

Professor Rajesh Chandra
Vice-Chancellor
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RECORD OF DISCUSSIONS
AMONG
JAPAN INTERNATIONAL COOPERATION AGENCY,
THE GOVERNMENT OF THE REPUBLIC OF THE FIJI ISLANDS
AND
THE UNIVERSITY OF THE SOUTH PACIFIC
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE ICT FOR HUMAN DEVELOPMENT AND HUMAN SECURITY PROJECT

The 3™ Implementation Study Mission (hereafter referred to as “the Mission™) organized by
Japan International Cooperation Agency (hereinafter referred to as ‘JICA’) and headed by
Tomoyuki Naito, visited the Republic of the Fiji Islands from October 21, 2009 to October 30,
2009 for the purpose of working out the details of the technical cooperation program concerning
“the ICT for Human Development and Human Security Project” (hereafter referred to as “the
Project”) at the University of the South Pacific (hereafter referred to as ‘the USP’) in the
Republic of the Fiji Islands.

During its stay in the Republic of the Fiji Islands, the Mission exchanged views and had a
series of discussions with the Government of the Republic of the Fiji Islands and the USP with
respect to desirable measures to be taken by the three parties for the successful implementation of
the above-mentioned Project.

As aresult of the discussions, the Mission, the Government of the Republic of the Fiji Islands
and the USP agreed on the matters referred to in the document attached hereto.

Suva, October 30, 2009

// //\ /(J ’ e ’(/LI/U /1, i [/1,/( »(( 7
Mr. Tomoyukx Naito Dr. Esther Batiri Williams
Leadeg ) Acting Vice-Chancellor
The 3™ Implementation Study Mission The University of the South Pacific
Japan International Cooperation Agency The Republic of the Fiji Islands
Japan

C

I\/Ir/.ﬂ)sefa NATAU

Actmg Deputy Secretary of Education
Ministry of Education

The Republic of the Fiji Islands
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THE ATTACHED DOCUMENT

I. COOPERATION AMONG JICA, THE GOVERNMENT OF THE REPUBLIC OF
THE FLJI ISLANDS AND THE USP

1. The Government of the Republic of the Fiji Islands and the USP will implement the Project
in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in Annex
L

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its own expense,
the following measures according to the normal procedures under the Colombo Plan Technical
Cooperation Scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereafter referred to as
“the Equipment”) necessary for the implementation of the Project as listed in Annex L. The
Equipment will become the property of the Government of the Republic of the Fiji Islands
upon being delivered C.LF (Cost, Insurance and Freight) to the Fijian authorities concerned at
the ports and/or airports of disembarkation.

3. TRAINING OF USP MEMBER COUNTRIES PERSONNEL
JICA will receive the USP member countries personnel connected with the Project for
technical training in Japan and/or Third country. The participants and the contents of the
training are to be decided upon the purpose of the Project.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
THE F1JI ISLANDS AND THE USP

1. The Government of the Republic of the Fiji Islands and the USP will take necessary measures
to ensure that the self-reliant operation of the Project will be sustained during and after the
period of Japanese technical cooperation, through full and active involvement in the Project
by all related authorities, beneficiary groups and institutions.

2. The Government of the Republic of the Fiji Islands and the USP will ensure that the
technologies, knowledge and experiences acquired by the USP personnel as a result of
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Japanese technical cooperation will contribute to the economic and social development of the
USP member countries.

3. The Government of the Republic of the Fiji Islands will grant in Fijian privileges, exemptions
and benefits to the Japanese experts referred to in II-1 above and their families, which are no
less favorable than those accorded to experts of third countries working in the Republic of the
Fiji Islands under the Colombo Plan Technical Cooperation Scheme.

4. The Government .of the Republic of the Fiji Islands and the USP will ensure that the
Equipment referred to in II-2 above will be utilized effectively for the implementation of the
Project in consultation with the Japanese experts referred to in Annex I1.

5. The Government of the Republic of the Fiji Islands and the USP will take necessary measures
to ensure that the knowledge and experience acquired by the USP personnel from technical
training in Japan will be utilized effectively in the implementation of the Project.

6. In accordance with the laws and regulations in force in the Repﬁblic of the Fiji Islands, the
Government of the Republic of the Fiji Islands and the USP will take necessary measures to
provide at its own expense;

(1) Services of the USP counterpart personnel and administrative personnel as listed in
Annex IV

(2) Land, building and facilities as listed in Annex V

(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the Project other than
the Equipment provided by JICA under II-2

7. In accordance with the laws and regulations in force in the Republic of the Fiji Islands, the
Government of the Republic of the Fiji Islands and the USP will take necessary measures to
meet;

(1) Expenses necessary for transportation within the Republic of the Fiji Islands referred to
in II-2 above as well as for the installation, operation and maintenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed in the Republic of the
Fiji Islands on the Equipments referred to in II-2 above; and

(3) Running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. Deputy Vice-Chancellor of the USP, as the Project Supervisor will bear overall responsibility
for the administration and implementation of the Project.

2. Professor of CS/IS & Director of the Japan-Pacific ICT centre of the USP, as the Project
Director will be responsible for the overall administration, coordination and managerial
matters in the implementation of the Project.
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3. The Project Leaders will be responsible for technical matters and provide necessary
recommendations and advice to the Project Supervisor and the Project Director on any
matters pertaining to the implementation of the Project.

4. Other main counterparts will collaborate with JICA experts to carry out the work effectively
in the USP.

5. The Japanese Team Leader (Chief Advisor) will provide necessary recommendations and
advice to the Project Supervisor and the Project Director on any matters pertaining to the
implementation of the Project.

6. The Japanese experts will give necessary technical guidance and advice to the USP
counterpart personnel on techmical matters pertaining to the implementation of the Project.

7. For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are
described in Annex VL

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly at the middle and during the last six months
of the cooperation term in order to examine the level of achievement through the Joint
Coordination Committee.

VI. MUTUAL CONSULTATION

JICA, the Government of the Republic of the Fiji Islands and the USP will promote mutual
consultation through the Joint Coordination Committee on any major issue arising from, or in
connection with this Attached Document.

VIL. CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of the Fiji Islands undertakes to bear claims, if any arises,
against the Japanese experts engaged in technical cooperation for the Project resulting from,
ocecurring in the course of, or otherwise connected with of their official functions in the Republic
of the Fiji Islands except for those arising from the willful misconduct or gross negligence of the
Japanese experts.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the Republic of the
Fiji Islands and other USP member countries, the Government of the Republic of the Fiji Islands
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and the USP will take appropriate measures to make the Project widely known to the people of
the Republic of the Fiji Islands and other USP member countries.

IX. TERMS OF COOPERATION
The duration of technical cooperation for the Project would be three (3) years starting from the

date of arrival of Japanese first long term expert to the Project, which is expected as February
2010.
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ANNEX 1. MASTERPLAN
1. Overall Goal

(1) USP contributes to the ICT human resources development in the South Pacific
region.
(2) ICT related learning environment in the USP is improved.

2. Project Purpose

(1) Attractive CS/IS and/or other ICT related courseé are delivered across the
region.
(2) ICT related facilities in the USP are enhanced.

3. Outputs of the Project

(1) New CS/IS and/or other [CT related bachelor courses are offered at SCIMS.

(2) USPNet is efficiently used and distance leaning environment is enhanced.

(3) New ICT technologies are utilized and promoted in delivery of distance
learning.

(4) Operational policy and structure of the Japan-Pacific ICT centre are established.

4. Activities of the Project

1-1.To conduct a baseline survey on CS/IS and/or other ICT related courses
towards all the stakeholders

1-2.To hold global trend seminars on Software Quality Assurance, Software
Performance Testing and Networking

1-3. To provide mentoring and comprehensive advises on curriculum design of two
new bachelor degree courses in Software Engineering and Net Centric
Computing

1-4. To conduct pilot implementation of new bachelor courses and review the
course curricula according to the results of the pilot.

1-5. To conduct an end-line survey on CS/IS and/or other ICT related courses
towards all the stakeholders
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2-1.To conduct a baseline survey on DFL/Moodle-assisted course delivery via
USPNet towards all the stakeholders (especially students at regional campuses)

2-2.To conduct the USP research/survey on the User’s Perception of the USPNet
QoS Provision. Based on the research/survey results, implement required
solutions.

2-3. Establish the USPNet modern network management/monitoring system.

2-4.Improve the bandwidth utilization efficiency by leveraging provided
equipments and transferring of technical/operational knowhow.

2-5.Provide expertise, mentoring and comprehensive advices on development of
mid-and-long term strategy for leveraging USPNet QoS provision.

2-6. To conduct necessary in-house trainings/professional certifications for the ITS
staff including thé IT support help desk and staff working on regional
campuses. Provide technical guidance and expertise to establish
strategically-controlled IT support/operation system for all regions.-

2-7.To conduct an end-line survey on DFL/Moodle-assisted course delivery

towards all the stakeholders (especially students at regional campuses)

3-1.To facilitate coordination among lecturers, CFDL staff and ITS staff for
promoting delivery of Moodle-assisted courses

3-2.To participate in the working group of mobile telephony learning system and
provide technical advices

3-3. To hold seminars or trainings on pedagogical techniques on distance learning

4-1. To provide mentoring and comprehensive advices on operation and proposals
to leverage ICT centre through ICT centre Steering Committee

4-2. To support providing ICT courses for communities of member countries

4-3. To hold special lectures on how ICT can be leveraged to support solving issues
in the Pacific region (through case studies of other areas etc.)

4-4.To provide incubation functions such as holding IT entrepreneur/Social
entrepreneir seminars

4-5.To collaborate with other donor organizations contributes to increase values of
ICT centre
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ANNEXII. LIST OF JAPANESE EXPERTS

1. Japanese Long Term Experts

Dispatch of long-term experts in the following areas and the number of person:

1-1. Chief Advisor: One (1) person
1-2. Project Coordinator / Computer Network: One (1) person

2. Japanese Short Term Experts

Short-term experts will be dispatched based on the mutual agreement between the
USP side and JICA in accordance with the needs for the effective implementation of
the Project.

Note: Assignment schedule of the experts depends on the progress of the Project and
availability of the suitable experts. Field, number and term of assignment of experts
will be decided in consideration of the progress of the Project through mutual

consultations.
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ANNEXIII. LIST OF MACHINERY AND EQUIPMENT

1. The following equipment which necessary for enhancing bandwidth efficiency of
the USPNet will be provided according to the results of research, survey and filed
pilot test with ITS. This is the tentative list of the equipment and the list is subject to
change by the results of the research and survey during the Project activities.

(1) WAN Optimizers (Main Campus and Regional Campuses)
(2) Network Equipments

2. Other equipment would be provided if necessary upon mutual agreement.
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ANNEX IV. LIST OF THE USP ADMINISTRATIVE AND
COUNTERPART PERSONNEL

1. Project Supervisor
Deputy Vice-Chancellor, the University of the South Pacific
2. Project Director

Professor of CS/IS & Director of the Japan-Pacific ICT Centre, the University of the
South Pacific

3. Project Leaders

(1) CS/IS Education:
Head of the School of Computing, Information and Mathematical Sciences, the
University of the South Pacific

{2) USPNet/IT Services and Support Delivery:
Director of the Information Technology Services, the University of the South
Pacific

(3) Distance Learning:
Director of the Centre for Flexible and Distance Learning, the University of the
South Pacific

(4) ICT Centre:
Professor of CS/IS & Director of the Japan-Pacific ICT Centre, the University
of the South Pacific

4. Technical Counterparts

(1) CS/S Education:
Professor(s)/Lecturers, SCIMS
(2) USPNet/IT Services and Support Delivery:
Staff of the Systems and Networks, ITS
Staff of the User Services, ITS
Staff of the Project & Regional, ITS
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(3) Distance Learning:

Staff of the Course Design and Development, CFDL
(4) Japan-Pacific ICT Centre

Staff of the Japan-Pacific ICT Centre

5. Other support staff including administrative, business, finance, human

resources, marketing staff and secretaries mutually agreed upon necessary.
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ANNEX Y. LIST OF LAND, BUILDINGS AND FACILITIES
The following items will be prepared by the USP for the implementation of the Project.
1. Essential facilities for the implementation of the Project

2. Office space and other necessary furniture and facilities for Japanese experts in the
USP

3. TFacilities, Utilities and Services such as electricity, water supply, sewage system,

telephones, internet and furniture necessary for the Project activities

4. Other facilities mutually agreed upon as necessary
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ANNEX VL. JOINT COORDINATING COMMITTEE
1. FUNCTION

The Joint Coordinating Committee (hereafter referred to as “JCC”), composed of
members listed in 2 below, will meet at least once a year and whenever the necessity
arises. The main functions of JCC shall be as follows:

(1) To discuss and approve the Annual Work Plan of the Project based on the
approved annual budget

(2) To develop KPIs (Key Performance Indicators) for reporting on the project

(3) To develop a reporting template which each project leader is to report on

(4) To develop a monitoring and evaluation system to review the overall progress
and achievements of the Project based on 2 and 3 above as well as the
achievement of the Annual Work Plan mentioned above

(5) To examine major issues arising from or in connection with the Project

(6) To identify training and capacity development within project areas

(7) To work out the required modifications of activities

(8) To ensure smooth implementation of the Project and to secure ministerial
coordination, guidance and supervision, as well as to utilize expertise from
other Ministries/Departments/Organizations where it is desirous and practical to
do so

(9) To develop necessary promotion and marketing guidelines for the project
2. COMMITTEE COMPOSITION

Chairperson:
Project Supervisor, Deputy Vice-Chancellor, the University of the South Pacific

Member of the USP side:
Project Director, Professor of CS/IS & Director of Japan-Pacific ICT Centre
Project Leaders
Representative(s) from SCIMS
Representative(s) from ITS
Representative(s) from CFDL
Representative(s) from Ministry of Education

g £
i kg o
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Other Personnel concerned to be decided and/or by the USP, if necessary

Member of Japan Side:
Chief Advisor
Project Coordinator
Japanese Short-term Experts
Representative(s) from JICA Fiji Office
JICA Study/Evaluation Mission when necessary
Other Personnel concerned to be decided and/or by JICA, if necessary

Observers:
Official(s) of the Embassy of Japan in Fiji
Other members recommended and approved by the Chairperson
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MINUTES OF MEETINGS
AMONG
JAPAN INTERNATIONAL COOPERATION AGENCY,
THE GOVERNMENT OF THE REPUBLIC OF THE FIJI ISLANDS
AND
THE UNIVERSITY OF THE SOUTH PACIFIC
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE ICT FOR HUMAN DEVELOPMENT AND HUMAN SECURITY PROJECT

The 3rd Implementation Study Mission (hereafter referred to as “the Mission™) organized
by Japan International Cooperation Agency (hereinafter referred to as ‘“JICA’) and headed by
Tomoyuki Naito, visited the Republic of the Fiji Islands from October 21, 2009 to October 30,
2009 for the purpose of making further studies to come up with a common understanding of
“the ICT for Human Development and Human Security Project” (hereafter referred to as “the
Project”) at the University of the South Pacific (hereafter referred to as ‘the USP’) in the
Republic of the Fiji Islands.

During its stay in the Republic of the Fiji Islands, the Mission exchanged views and had a
series of discussions with the authorities concerned of the USP.

As a result of the discussions, both sides agreed upon the matters referred to in the

document attached hereto. This document is related to the Record of Discussion for the
Project.

SUVA, October 30, 2009

.

o ™ o )
Mr. Tomoyuki Naito ) Dr. Esther Batiri Williams
Leader o Acting Vice-Chancellor
The 3" Implementation Study Mission The University.of the South Pacific
Japan International Cooperation Agency The Republic of the Fiji Islands

Japan

) )

& ) o i ot
. MrJosefa NATAU ~
Acting Deputy Secretary of Education
Ministry of Education
The Republic of the Fiji Islands

-
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ATTACHED DOCUMENT

I. PROJECT TITLE

The both sides agreed that the project title is ‘the ICT for Human Development and Human
Security Project”.

II. TECHNICAL COOPERATION PROJECT

The Mission explained the basic concept of JICA’s Technical Cooperation Project to the
USP authorities concerned for better understanding the scheme of the Project. The Mission
also showed the following key factors of the cooperation such as; 1) Collaboration of both
sides, 2) Appropriate technologies transfer, 3) Ownership of Fiji side, and 4) Capacity
Development. The basic concept of JICA’s Technical Cooperation Project is as shown in
ANNEX L.

III. PROJECT DESIGN MATRIX

The Project Design Matrix Version 0 (hereafter referred to as “PDMo™) was elaborated
through the discussion by the JICA and the USP authorities concerned. Both sides agreed to
recognize PDMb as the implementation tool for project management, the basis of monitoring
and evaluation of the Project. The PDMo will be utilized by both sides throughout the
implementation of the Project. The PDMo is showed in ANNEX II.

The PDMo will be subject to change within the scope of the Record of Discussion when
necessity arises of implementation of the project by mutual consent.

IV. PLAN OF OPERATION

The both sides had jointly prepared and agreed the Plan of Operation Version O (hereafter
referred to as “PO0”), which shows the basic schedule of activities and responsible persons for
the whole project period, based on the PDMo. The schedule is subject to change within the
scope of the Record of Discussions when necessity arises in the course of implementation of
the Project. The POo is shown in ANNEXIII.

V. ADMINISTRATION OF THE PROJECT

The both sides agreed that the administration structure is as follows and shown in ANNEX
1V with reflecting to the administrative structure of the USP.

VI. MEASURES TO BE TAKEN BY JICA
The following matters were confirmed in the discussion between the USP and JICA sides:

Ty
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1. Dispatch of JICA experts
To provide at its own expense the dispatch of JICA experts for the purpose of technical
cooperation is as follows:

1) Two (2) experts, Chief Advisor and Project Coordinator, will be dispatched for the
whole project period as Long-Term Experts.

2) Short-Term Experts will mainly conduct technology transfer, because an expert can
cover only small field of the ICT area due to the facts that the technologies are
segmentalized and technologies change quickly in the ICT. JICA will dispatch appropriate
numbers of Short-Term Experts during the Project period, to ensure the smooth
implementation of the Project. The number of these experts will be decided by JICA in
each year of the Project according to the limitation of its budget and availability of
personnel. Followings are the subjects that may be handled by the Short-Term Experts;

- Evaluation Consultant (Baseline Survey)

- Distance Learning/e-Leamning pedagogical technique (Instructional Design etc.)
- ICT education/Curricula Advisor (University Professor)

- Software Engineering (Quality Assurance/Performance Testing)

- Satellite Network

- Network Monitoring

- Network Engineering (Information Security etc.)

- IT Service Support/Delivery Management (ITIL)

- IT entrepreneur/Incubation Programs

- Other necessary fields

The fields and numbers are subject to change according to the Activity Plan of the Project
upon mutual agreement. The TOR of the short-term experts will be discussed within the
Project in advance of their dispatch.

3) JICA will prioritize the dispatch of Short-Term Experts related to the USPNet activities
since the USPNet improvement is the one of the highest priority issues in the USP.

2. Provision of Machinery and Equipment

The Japan side will provide the Project with limited amount of equipment needed to
effectively and efficiently implement the Project within its budget. The items and numbers
of the equipment shall be decided by JICA within its budget.

Since the Project focuses on the enhancement of USPNet, the procurement of the
equipment which necessary for enhancing bandwidth efficiency of the USPNet will be
considered with first priority, according to the results of research, survey and field pilot
test with ITS. The items and the numbers will be decided every year during the project
period and JICA will consider the USP’s proposal upon making such decision.
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Both sides agreed that the USP should continue upgrading of software as well as hardware
maintenance during the technical cooperation period and even after the termination of the
Project.

3. Short-Term Training in Japan and/or Third country
The Counterparts Training will be conducted within the Project budget and depend on the
availability of host institutions, for acquiring the knowledge and skills in necessary fields:

- Distance Learning/e-Learning pedagogical technique (Instructional Design etc.)
- Software Engineering (Quality Assurance/Performance Testing)

- Network Engineering (Information Security etc.)

- IT Service Support/Delivery Management (ITIL)

- IT entreprencur/Incubation Programs

- Other necessary fields

4. Long-Term Training in Japan

The possibility of Long-Term Training will be examined within the Project for two or
three candidates who will play a key role in teaching and research of CS/IS and other ICT
related fields in the USP after studying Master/Ph.D program in Software Engineering or
Network Engineering in Japan. However, the implementation of the long-term training is
subject to the limitation of its budget and the availability of host institutions.

VII. MEASURES TO BE TAKEN BY THE USP SIDE
The following matters were confirmed in the discussion between the USP and JICA sides:

1. Allocation of Budget
The USP undertakes to prepare budget necessary for implementation of the Project as
follows;

1) Salaries and other allowances for the USP counter personnel

2) Expenses such as electricity, water, gas, fuel, and other utilities

3) Operational expenses for custom clearances, storage, and domestic transportation
for the equipment provided by the Japan side

4) Expenses to operate the equipment provided by the Japan side

5) Upgrading cost for the software in the equipment provided by the Japan side

6) Expenses for maintenance of facilities and equipment

7) Other necessary expenses related to the Project

2. Assignment of Counterparts _

The USP agreed to assign necessary counterparts for the Japanese experts during the term
of the Project and the counterparts would collaborate with the Japanese experts to make the
Project more fruitful, effective and viable. The list of Counterpart personnel is provided
and shown in ANNEX V.

7 -
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3. Land, Facilities and Equipment

Both sides confirmed the principal facilities for the implementation of the Project would be
prepared by the USP side. Before staring the Project, the USP side will ensure the followings;

1) Room and space necessary for implementation of the Project
2) Office space and necessary facilities for the Japanese Experts
3) Other facilities which are necessary to implement the Project

VIII.REGULAR PROJECT MEETING AND PROJECT MONITORING

Both side agreed that regular project meeting will be held at least once a month. The
members of the meeting are Project Supervisor, Project Director, Project Leaders,
Counterparts and Japanese Experts. The problems to be solved for the effective
implementation of the Project and the changes of the Project activities etc. are discussed in the
meeting. The meeting also has function of the Project Monitoring which confirms the
progress of activities and discusses the improvement of the processes.

IX. COORDINATION WITH OTHER DONORS

Both side agreed that activities of other donor organizations must be conducted under the
proper coordination in order to avoid overlaps with JICA’s cooperation.

X. PROJECT DESIGN

Both sides agreed and confirmed the Project Design which has four components as follows
and all these components contribute to the ICT capacity development of the USP.,

1) CS/1S Education Component

Head of SCIMS agreed the output and activities JICA has designed as follows;

Output:

New CS/IS bachelor courses are offered at SCIMS.

Activities:

a. To conduct a baseline/end-line survey to evaluate qualitative changes of before/after of
new CS/IS courses offered.

b. To hold global trend seminars on Software Quality Assurance, Software Performance
Testing and Networking => Japanese Experts hold seminars on Software quality
assurance, Software Performance Testing Engineering and Network related subjects in
the CS/IS curriculum

c. To provide mentoring and comprehensive advises on curriculum design of two new
bachelor degree courses in Software Engineering and Net Centric Computing =>
Japanese Experts will give the direction on the designing of the new courses to be
accepted by international accreditation, The new courses must be approved by advisory
committee. This is the Year 1 activity. .

&)
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d. To conduct pilot implementation of new bacheler courses and review the course
curricula according to the results of the pilot => Japanese Experts will give advice on
resource implications and sustainability of the new courses. The pilot courses are
commenced in the Year 2. The new courses will be offered officially from Year 3.

2) USPNet/IT service support delivery Component

Director of ITS agreed the output and activities JICA has designed as follows;

Output:

USPNet is efficiently used and distance learning environment is enhanced.

Activities:

a. To conduct a baseline/end-line survey for evaluating qualitative changes of before/after
the project implementation

b. To conduct research and test necessary technologies and measures with ITS technical
staff for enhancing USPNet throughput (WAN Optimizers, satellite system etc.). Then
to procure and implement the necessary equipment based on the results of the research
and pilot tests

c. To enhance bandwidth utilization efficiency by leveraging equipments and transferring
technical/operational know-how, with establishing network monitoring system =>
Integrate current networking monitoring system and establish NOC (network operation
centre) in ICT centre

d. To provide mentoring and comprehensive advices on development of mid-and-long
term strategy for USPNet => Establish a long-term strategy/plan reflecting the currently
available technologies and rapid changes in the application areas and utilization. ITS
will have the strategy and plans for maximum three years ahead

e. To conduct necessary trainings for IT support help desk towards ITS staff especially for
staff in regional campuses and provide comprehensive advices to establish
strategically-controlled IT service and support delivery. => ITS is intending to
introduce ITIL framework positively for streamlining and enforcing the IT service and
support delivery. ITS requires the advices on how the ITIL framework be introduced
into the USP structure

f. ITS has four priority issues to be addressed: 1) enhancement of USPNet 2) introduction
of ITIL framework 3) upgrade of Intra-campus fiber network 4) establishment of Cisco
local academy in remote campuses.

3) Distance and Flexible Learning Component

Acting Director of CFDL agreed the output and activities JICA has designed as follows;

Output:

New ICT technologies are utilized and promoted in delivery of distance learning,

Activities:

a. To facilitate coordination among lecturers, CFDL staff and ITS staff for promoting
delivery of Moodle-assisted courses => Need of Moodle expertise to promote
commitment of lecturers who hesitate to use Moodle and improvement of USPNet
performance to promote the use of Moodle in regional campuses

b. To participate in the working group of mobile telephony learning system and provide
necessary technical advices => Japanese experts will have technical consultation on
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utilization of mobile technology. It starts from one-way communication using SMS
which is integrated into Moodle and provides students supports on their learning

To hold seminars or trainings on pedagogical techniques on distance learning =>
Japanese experts will be dispatched upon the prior consultation of their TOR with
CFDL.

4) Japan-Pacific ICT Centre Component
Deputy Vice-Chancellor and Professor of CS/IS & Director of ICT Centre agreed the
output and activities JICA has designed as follows;

Output:

Operational policy and structure of the Japan-Pacific ICT centre are established.

Activities:

a. To provide mentoring and comprehensive advices on operation and proposals to
leverage ICT centre through ICT centre steering committee

b. To support providing ICT courses for communities of member countries => ICT
courses includes CCE (Continuing and Community Education) and Professional ICT
courses

c. To hold special lectures on how ICT can be leveraged to support solving issues in the
Pacific region (through case studies of other areas etc.)

d. To provide incubation functions such as holding IT enirepreneur/Social entrepreneur
seminars => Collaboration with USP ICT Park and Business Incubation Unit of SCIMS

e. To collaborate with other donor organizations and private sectors contributes to

increase values of ICT centre => PacCERT(ITU), ITU Academy and ADB / Invitations
and Holdings of International seminars/conference on ICT research / ICT support for
other fields such as education, health, climate change and disaster management etc

The plan of detail outputs/activities for above components are as referred to the PDMo
showed in ANNEX IL
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ANNEX. |

The main purpose of JICA's technical cooperation is to develop the human resources
in developing countries in contrast to capital projects that seek to develop the physical
recourses. This development of human resources is normally carried out through the
transferring technologies in those fields vital to the target countries to the counterpart
organizations.

1. Technical Cooperation Project

In this program, Japan’s technology, experience and expertise are intensively
transferred to counterpart organization of the target countries, over a set period of the
project duration. JICA projects normally last from three to five years based on the
Record of Discussion that JICA concludes with the relevant authorities responsible for
the projects. Under this program, JICA provides integrated assistance to the
counterpart organization by combining three forms of assistance:

1) Dispatch of Experts
Dispatch two to eight long term (One year or more) and short term (approximately
three months) experts according to the need.

2) Technical Training in Japan
Receives normally five to fifteen persons from the recipient country for the training
to improve their technical skills.

3) Provision of Machinery and Equipment
Provides equipment and material necessary for the transfer of technology.
Recipient country is responsible for the maintenance of the machinery and
equipment.

2. Implementation Setup for the Project Activity

At the heart of the project is a team of Japanese experts and the counterparts from the
counterpart organization which is responsible for implementing the project in the
recipient country, who are the direct targets of the technology transfer.

The Japanese team consists of at least one expert who is dispatched to the recipient
country on a long term basis, as well as short term experts who are dispatched as the
need arises. The team of long term experts normally includes on leader and one staff
member who acts as a liaison and is responsible for coordination.

One of the conditions to implement the project is that the counterpart organization
appoints necessary number of the qualified counterparts for each Japanese expert. In
addition, counterpart organization must always appoint a project manager, who will be
the person in charge of the actual operations on the part of the recipient country. This

(O
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ANNEX. |

manager is normally one of the counterparts of the Japanese team leader.

Technical Training in Japan Dispatch of Experts
L

A

4
. Provision of Equipment
Counterpart DTga"'ZV / and Material

A

I'4
Counterpart Personnel r'q

3. Transfer and Dissemination of Technology

The counterpart organization is the direct targets of technical transfer. However, the
project has no real significance unless the technology that is fransferred to
counterpart organization is then passed on to other personnel, such as other
instructors, and through them to people who can actually put this technology to use.

JICA believes that, while a project is being implemented, it is important to help
counterpart organization establish a system that ensures the effective transfer and
dissemination of technologies.

4. Types of Projects Not Accommedated by JICA’s Technical Cooperation
Project

The main purpose of JICA's Technical Cooperation Project is integrated technology

transfer to counterpart organization in recipient countries. Therefore, the following

types of projects are not likely to be accommodated under this program.

- Projects that are not part of a national development plan

- Projects that require major capital input for facilities or equipment

- Projects for which no counterpart personnel available

- Projects for which a specific project site is not available as an operational base
- Projects related to commercial production or joint ventures

5. Project Cycle

1) Request: After the project concept is drawn up, the government of the recipient
country makes a formal request for assistance to the Japanese government.

2) Examination and Appraisal: JICA examines the various aspects of a project to
determine whether it is absolutely necessary for the country that formally request it.
As related activity, JICA dispatches preparatory study teams to the recipient
country to gain a fuller understanding of the background of the project concepts. In

L
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3)

4)

5)

6.

ANNEX. 1

this examination process, JICA consider the country’s technical standards,
domestic systems, society and economy to determine the project’s feasibility.
Preparation: After JICA concludes its examination, it then begins to recruit and
train Japanese experts, decide on equipment, and develop texts. When necessary,
JICA also convenes a domestic advisory committee for the project.

Record of Discussion: JICA then conducts discussion with the authorities
responsible for the project in the recipient country regarding the conditions of the
cooperation, its scope and duration, and the method with which it will be
implemented. These details are written up as the Record of Discussions.

Project Implementation: JICA then dispatches experts, receive counterpart
personnel, and provides equipment and materials in accordance with the project
implementation plan stated in the project document. While project being carried
out, a joint committee, which is made up of individuals who are involved in the
cooperation program, holds regular discussions on the project operation and
management. Evaluation of the Project will be conducted jointly at the middle and
during the last six months of the cooperation term in order to examine the level of
achievement though the Joint Coordination Committee.

Basic Concept of Inputs and Responsibilities

Stages Reponsibilities USP JICA
Maintenance of buildings and facilities where the project will be taking place ]
Preparation Stage Ensuring the presence of the human resources who will work together with Py
Japanese Experts
Ensuring the necessary funds for running the project ®
Maintenace and administration of buildings, institutions and °
facilities
Imptementation |Armagements of the counterpart and the office staff ®
Setup Budgeting for the project operation ®
Financial support for the technoly transfer activities [ ]
Dispatching Japanese Experts (Short and Long Term) ®
Experts Priviledges, exemptions and assistance for the Japanese
experis and their families, that are equivalent to those provided ®
to experts from third party counfries or international organization
) Trainees Reception 9
mplementation Training Assistance for the trainees so that they can put their techrical ®

training to practical use
Provides equipment necessary for the transfer of technology L
Procurement of machinery, equipment, appliances, tools,

supplementaly parts, and other materials, that are not supplied ]
Equipment by JICA
Funds for domestic transportation, operation and maintenance °
of the supplied equipment
Funds for custom duties, national tax and other surchages that °
are ievied on the supplied equipment in Fiji
Efforts to encourage Fiji people to understand the project, fo
Others ) ] [ ]
promote their support for the project
After the Maintenance and administration of the buildings, the institutions and facilities [ ]
termination ofthe |Continuous allocation of budget to run the supplied equipment o
project Further improvements and promotionof the USP o
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ANNEX V.

_LIST OF THE USP. COUNTERPART

. Project Supervisor
Deputy Vice-Chancellor, the University of the South Pacific

. Project Director
Professor of CS/IS & Director of Japan-Pacific ICT Centre, the University of the
South Pacific

. Project Leaders

(1) CSI/IS Education:
Head of the School of Computing, Information and Mathematical Sciences, the
University of the South Pacific

(2) USPNet/IT Services and Support Delivery:
Director of the Information Technology Services, the University of the South
Pacific

(3) Distance Learning:
Director of the Centre for Flexible and Distance Learning, the University of the
South Pacific

(4) Japan-Pacific ICT Centre:
Professor of CS/IS & Director of Japan-Pacific ICT Centre, the University of
the South Pacific

. Technical Counterparts
(1} CS/IS Education:
Professor(s)/Lecturers, SCIMS
(2) USPNet!/IT Services and Support Delivery:
Staff of the Systems and Networks, ITS
Staff of the User Services, ITS
Staff of the Project & Regional, ITS
(3) Distance Learning:
Staff of the Course Design and Development, CFDL
(4) Japan-Pacific ICT Centre
Staff of the Japan-Pacific ICT Centre

5. Other support staff including administrative, business, finance, human

resources, marketing staff and secretaries mutually agreed upon necessary.
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