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MINUTES OF DISCUSSIONS
PREPARATORY SURVEY (BASIC DESIGN)
ON THE PROJECT FOR THE REHABILITATION OF THE UNIVERSITY TEACHING
HOSPITAL INFRASTRUCTURE AND REPLACEMENT OF OBSOLETE EQUIPMENT
IN THE DEPARTMENTS OF OBSTETRICS AND GYNECOLOGY AND PEDIATRICS
IN THE REPUBLIC OF ZAMBIA

Based on the results of the Preparatory Survey (Preliminary Study), the
Government of Japan decided to conduct a Preparatory Survey (Basic Design) on the
Project for the Rehabilitation of the University Teaching Hospital(UTH) Infrastructure and
Replacement of Obsolete Equipment in the Departments of Obstetrics and Gynecology
and Pediatrics (hereinafter referred to as "the Project") and entrusted the study to the
Japan International Cooperation Agency (hereinafter referred to as "JICA").

JICA sent to Zambia the Preparatory Survey (Basic Design) Team (hereinafter
referred to as "the Team"), which is headed by Mr. Ikuo Takizawa , Regional Project
Formulation Advisor for Health, JICA Regional Support Office for Africa, and is
scheduled to stay in the country from March 22 to April 12, 2009.

The Team held discussions with the officials concerned of the Government of the\

Republic of Zambia and conducted a field survey. \

In the course of discussions and field survey, both parties have confirmed the main
items described on the attached sheets. The Team will proceed to further works and
prepare the Preparatory Survey (Basic Design)Report.

Lusaka, April 7, 2009
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Mr. fkuo Takiza Dr. Velepi Mtonga
Leader Permanent Secretary
Preparatory Survey Team Ministry of Health
Japan International Cooperation Agency The Republic of Zambia
Japan
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ATTACHMENT

1. Objective of the Project

The objective of the Project is to improve the quality of health services delivered by the
University Teaching Hospital(UTH) , and also, the enhancement of the capacity of the UTH
in providing pre-service and in-service training of health care professionals through the
procurement of medical equipment.

2. Project Sites

The Project Site , which is shown in Annex-1, is the University Teaching Hospital(UTH)
in Lusaka, Zambia.

3. Responsible and Implementing Agency

3-1. The Responsible Agency is the Directorate of Policy and Planning, the Ministry of
Health, the Government of Zambia.

3-2. The Implementing Agency is the University Teaching Hospital(UTH).

4. Project Equipment

The list of requested equipment finally agreed upon between the Government of the
Republic of Zambia and the Team are shown in Annex-2-1 and 2-2. The items were
selected based on the results of the previous survey(Preliminary Study) , in
consideration of the progress of rehabilitation works which the UTH has implemented,
and also, the necessity and adequacy of the items. The request of project equipment will
be recommended to the Government of Japan for approval.

However, as the appropriate rehabilitation works have not been initiated in the D-
block, the Zambian side and the Team mutually agreed that the provision of equipment
for the D-block which is shown in Annex-2-2 , should be recommended to the
Government of Japan upon the confirmation of the following conditions:

(1) to submit the minutes of discussions of the Executive Committee Meeting to be held
in the UTH, in which the implementation of the rehabilitation of the D-block is
specified ,to JICA Zambia office by the end of A pril,2009.

(2) to initiate the tender procedure for the above mentioned rehabilitation of the D-block
by the end of June, 2009, and, to initiate the rehabilitation works by the end of July ,
2009,

5. Japan's Grant Aid Scheme

The Zambian side understands the Japan's Grant Aid Scheme and the necessary
measures to be taken by the Government of Republic of Zambia as explained by the
Team and described in Annex-3 and Annex-4.
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6. Schedule of the Survey

6-1. The consultants will proceed to further studies in Zambia until April 12, 2009.

6-2. JICA will prepare the draft report in English and dispatch the draft report explanation
mission to Zambia in August, 2009,

6-3. In case that the contents of the report are accepted in principle by the Government of
the Republic of Zambia, JICA will complete the final report (the Basic Design Report)
and send it to the Government of the Republic of Zambia around November, 2009.

7. Other Relevant Issues

7-1. Project Title

Both sides agreed to change the title of the Project to “the Project for the Improvement
of the Medical Equipment of the University Teaching Hospital in the Republic of
Zambia”, instead of “the Project for the Rehabilitation of the University Teaching
Hospital(UTH) Infrastructure and Replacement of Obsolete Equipment in the
Departments of Obstetrics and Gynecology and Pediatrics .

7-2. Rehabilitation of the Facilities

Both sides reconfirmed that the rehabilitation of the facilities would be undertaken by
the Zambian side. The Team recognized that the rehabilitation works have made
significant progress from the time of previous survey.

7-3. Proper Operation and Maintenance of the Procured Equipment

The Zambian side agreed to secure and allocate enough budget to operate and
properly maintain the procured equipment by the Project. The Zambian side also
agreed to promote the effective and appropriate use, and maintenance of the procured
equipment focusing on planned preventive maintenance.

The Japanese side confirmed that the initial training on the proper operation and daily
maintenance of the equipment should be provided by the suppliers.

7-4. Plan of Soft Component Program and Other Forms of Technical Assitance

The Zambian side requested technical assistance as a soft component program of
Japan’s Grant Aid , and possibly through other forms (e.g. training of Biomedical
Engineering Department and other hospital staff) , regarding operation and
maintenance system for the equipment. The Team would convey the request to the
Government of Japan.

Annex-1 : Site Map

Annex-2-1: Requested Equipment

Annex-2-2: Requested Equipment for D-block
Annex-3 : Japan's Grant Aid Scheme

Annex-4 : Major Undertakings by each Government
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Annex-2-1

Requested Equipment
Item No. | Description | Quantity
(Main Operation Theater)
A-1  |Anesthesia Machine 2
A-2  |Suction Machine, Large 4
A-3  [Suction Machine, Medium i 4
A-4  |Operating Table 2
A-5  |Electrosurgical Unit . 4
A-6_ {Autoclave, Medium 2
A-7  |Operating Light 4
A-8  |Patient Monitor with IBP i
A-9  |Defibrillator ) |
A-10  [Syringe Pump 2
(Emergency Operation Theater)
B-1 Anesthesia Machine 3 -
_ B-2  |Suction Machine, Large 3
B-3_ |Suction Machine, Medium N 3
B-4  |Operating Table 3
| __B-5 |Electrosurgical Unit 3
B-6  |Operating Light ) 1 3
B-7  |Patient Monitor 3
B-8  |Defibrillator B ] 1
B-9  [Syringe Pump 1
(Obstetric & Gynecology Operation Theater)
C-1  |Anesthesia Machine ~ - 3
C-2_ |Suction Machine, Large 3
C-3  [Suction Machine, Medium 3
C-4  |Operating Table 2
C-5  |Electrosurgical Unit 3
C-6  |Autoclave, Small 1
| C-7  |Patient Monitor 3
C-8 __ |Laparoscope 1 .
_C-9  |Defibrillator 1
| C10 [Syringe Pump )
C-11 _ {Infant Resuscitation Machine ]
(PICU)
D-1 __ |Ventilator, Pediatric & Aduit 1
D-2  [Ventilator, Infant B 3
D3 |Patient Monitor | 10
D-4  |Infusion Pump B
D-5  |Defibrillator, Adult & Pediatric 1 o
~ D-6  |Suction Machine, Portable 6
D7 |Syringe Pump 3
D-8  }X-Ray, Mobile _ 1
D-9  |Ultrasound machine, Color Doppler 1




Code | Description I Quantity
(MICU)
E-1 Ventilator, Pediatric & Adult 9
| E-2  [Ventilator, Infant 1
E-3  [Patient Monitor 10
E-4  |Infusion Pump - 10
_E-5  [Defibrillator, Adult & Pediatric 1
| E-6 |Suction Machine, Medium 8
E-7  |ICU bed 10
E-8  [Nebulizer 2
(Delivery Room)
F-1 Ultrasound Machine, OB/GY 1
F-2  [Vacuum Exfractor 2
| F-3  |Infant Resuscitation Machine _ 3
| F-4  [Delivery Bed 17
F-5  [Cardiotocograph (CTG) 3

V)
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Requested Equipment for D-block

Annex-2-2

Code | Description | Priority
(Pediatric Operation Theater)
G-1__ |Anesthesia Machine 2
G-2  |Suction Machine, Large 2
G-3  |Suction Machine, Medium |
G-4  |Operating Table 2 N
G-5_ |Electrosurgical Upit | 2 i
G-6 _ |Autoclave, Medium 1
G-7__ |Operating Light 2
G-8 |Patient Monitor 1
G-9  [Defibrillator 1
(NICU)
H-1  |Ventilator, Infant 3
__H-2  |Patient Monitor, Infant 4
__H-3  |Infusion Pump _ 6
| H-4  |Ultrasound Machine, Color Doppler 1
H-5  |Infant Incubator B 18
H-6  |X-Ray, Mobile 1
| _H-7  [Bilirubinometer, Transcutaneous 1
H-§ |Hematocrit Centrifuge B 1
H-9  [Phototherapy Machine 4
H-10  [Autoclave, Table Top 1 L
_____ H-11 _ |Laryngoscope, Neonatal - 6
H-12  |Suction unit, Portable 3
H-13  |Infant Resuscitation Machine 2




Annex-3

JAPAN'S GRANT AID

The Government of Japan (hereinafter referred to as “the GOJ”) is implementing the
organizational reforms to improve the quality of ODA operations, and as a part of this
realignment, a new JICA law was entered into effect on October 1, 2008. Based on the law and
the decision of the Government of Japan (hereinafter referred to as “the GOJ”), JICA has

become the exccuting agency of the Grant Aid for General Projects.

The Grant Aid is non-reimbursable fund to a recipient country to procure the facilities,
equipment and services (engineering services and transportation of the products, etc.) for
economic and social development of the country under principles in accordance with the
relevant laws and regulations of Japan. The Grant Aid is not supplied through the donation of
materials as such.

1. Grant Aid Procedures

The Japanese Grant Aid is conducted as follows-

*Preparatory Survey (hereinafter referred to as “the Survey”)

- The Survey conducted by JICA
* Appraisal &Approval

-Appraisal by The GOJ and JICA, and Approval by the Japanese Cabinet
* Determination of Implementation

-The Notes exchanged between the GOJ and a recipient country
*Grant Agreement (hereinafter referred to as “the G/A”)

-Agreement concluded between JICA and a recipient country
*Implementation

-Implementation of the Project on the basis of the G/A

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide a basic document necessary for the appraisal of the
Project by JICA and the GOJ. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also
institutional capacity of agencies concerned of the recipient country necessary for the
implementation of the Project.
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- Evaluation of the appropriateness of the Project to be implemented under the Grant

Aid Scheme from a technical, financial, social and economic point of view.

- Confirmation of items agreed on by both parties concerning the basic concept of the
Project.

- Preparation of a basic design of the Project,

- Estimation of costs of the Project.

The contents of the original request by the recipient country are not necessarily approved in
their initial form as the contents of the Grant Aid project. The Basic Design of the Project is
confirmed considering the guidelines of the Japan's Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever measures are
necessary to ensure its self-reliance in the implementation of the Project. Such measures
must be guaranteed even though they may fall outside of the jurisdiction of the organization
in the recipient country actually implementing the Project. Therefore, the implementation of
the Project is confirmed by all relevant organizations of the recipient country through the
Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA uses (a) registered consulting firm(s). JICA

selects (a) firm(s) based on proposals submitied by interested firms.
(3) Result of the Survey

The Report on the Survey is reviewed by JICA, and after the appropriateness of the Project is
confirmed, JICA recommends the GOJ to appraise the implementation of the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the E/N will be singed between the GOJ
and the Government of the recipient country to make a plead for assistance, which is followed by
the conclusion of the G/A between JICA and the Government of the recipient country to define
the necessary articles to implement the Project, such as payment conditions, responsibilities of

the Government of the recipient country, and procurement conditions.
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(2) Selection of Consultants

The consultant firm(s) used for the Survey will be recommended by JICA to the recipient
country to also work on the Project's implementation after the E/N and the G/A, in order to

maintain technical consistency.
(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services including transport
or those of the recipient country are to be purchased. When JICA and the Government of the
recipient country or its designated authority deem it necessary, the Grant Aid may be used for the
purchase of the products or services of a third country, However, the prime contractors, namely,
constructing and procurement firms, and the prime consulting firm are limited to "Japanese
nationals". (The term "Japanese nationals" means persons of Japanese nationality or Japanese

corporations controlled by persons of Japanese nationality.)
(4) Necessity of "Verification"

The Government of recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by
JICA. This "Verification" is deemed necessary to secure accountability to Japanese

taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to

undertake such necessary measures as Annex.

(6) "Proper Use"

The Government of recipient country is required to maintain and use the equipment
purchased under the Grant Aid properly and cffectively and to assign staff necessary for this
operation and maintenance as well as to bear all the expenses other than those covered by the
Grant Aid.

(7) "Export and Re-export"

The products purchased under the Grant Aid should not be exported or re-exported from the

recipient country.
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(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank"). JICA will execute the Grant Aid by making
payments in Japanese yen to cover the obligations incurred by the Government of the
recipient country or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA
under an Authorization to Pay (A/P) issued by the Government of the recipient country
or its designated authority,

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an

Authorization to Pay and payment commissions to the Bank.
(10) Social and Environmental Considerations
A recipient country must ensure the social and environmental considerations for the

Project and must follow the environmental regulation of the recipient country and JICA

socio-environmental guidelines,




FLOW CHART OF JAPAN's GRANT AID PROCEDURES
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Annex-4

Major Undertakings to be taken by Each Government
NO ltems To be covered | To be covered
by Grant Aid |by Recipient side
y [To provide facilities for the distribution of electricity, water supply, drainage
and other incidental facilities
1) Electricity ]
2) Water Supply e
B) Drainage ®
4) Furniture and Equipment ®
2 [To bear the following commissions to a bank of Japan for the banking
services based upon the B/A
1) Advising commission of A/P ®
2) Payment commission @
3 [To ensure prompt unloading and customs clearance at the port of
disembarkation in recipient country
1) Marine(Air) transportation of the products from Japan to the recipient [ ]
country
2) Tax exemption and custom clearance of the products at the port of ®
lisembarkation
3) Interna! transportation from the port of disembarkation to the project site @
4 (To accord Japanese nationals, whose services may be required in [ ]
connection with the supply of the products and the services under the
verified contract, their entry into the recipient country and stay therein
or_the performance of their work
5 [To exempt Japanese naticnals from customs duties, internal taxes and [ ]
other fiscal levies which may be imposed in the recipient country with
respect Lo the supply of the products and services under the verified
contract
6 [To maintain and use properly and effectively the equipment provided [ ]
under the Grant Aid
7 [To bear all the expenses, other than those covered by the Grant Aid, [ ]
necessary for the Project
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MINUTES OF DISCUSSIONS
ON THE PREPARATORY SURVEY (BASIC DESIGN)
ON THE PROJECT FOR THE IMPROVEMENT OF THE MEDICAL EQUIPMENT
OF THE UNIVERSITY TEACHING HOSPITAL
IN THE REPUBLIC OF ZAMBIA
(EXPLANATION ON DRAFT REPORT)

From March to April 2009, the Japan International Cooperation Agency (hereinafter referred
to as “JICA™) dispatched a Basic Design Study Team (o Zambia on the Project for the Improvement
of the Medical Equipment of the University Teaching Hospital (hereinafter referred to as “the
Project™), and through discussions, field survey, and technical examination of the results in Japan,
JICA prepared a draft report of the study.

In order to explain and to consult with the concerned officials of the Government of Zambia
on the components of the draft report, JICA sent to Zambia the Draft Report Explanation Team
(hereinafter referred to as “the Team” ), which is headed by Mr. Shiro Nabeya, Chief Representative,
JICA Zambia Office, from August 17 to August 25,

As a result of discussions, both sides confirmed the main items described on the attached

sheets.

Lusaka, August 21, 2009

/ﬁ?ﬂ? 4 %‘}’M %

Mr. Shiro Nabeya Dr. VQESF]\//Itonga
Leader Permanent Secretary
Draft Report Explanation Team Ministry of Health
Japan International Cooperation Agency The Republic of Zambia
Japan



ATTACHMENT

1.Components of the Draft Report

The Zambian side agreed and accepted the components of the draft report explained by the Team.

2. Japan's Grant Aid Scheme
The Zambian side understands the Japan's Grant Aid Scheme and the necessary measures to be
taken by the Government of Zambia as explained by the Team and described in Annex-3 and

Annex-4 of the Minutes of Discussions signed by both parties on April 7, 2009,

3. Cost Estimation

Both sides agreed that the Project Cost Estimation, as attached in Annex-3, should never be
duplicated or released to any third parties before the signing of all the Contracts for the Project.

The Team explained to the Zambian side that the Project Cost Estimation is provisional and

would be further examined by the Government of Japan for the approval of the Grant.

4.Schedule of the Study
JICA will complete the final report in accordance with the confirmed items and send it to the

Zambian side around November 2009,

5. Confidentiality of the Project
Both sides confirmed that all information related to the Project including detailed specifications

of the equipment and other technical information shall not be released to any outside party before

the signing of all the Contract(s) for the Project,
6.0ther Relevant Issues
6-1. Project Sites

The Project Sites, which are shown in Annex-1.

6-2. Project Equipment

The both sides agreed to the contents of the medical equipment which will be procured in the

Project, which are shown in Annex-2.
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6-3. Undertakings of the Zambian Side

The Zambian side agreed to secure and allocate the necessary budget for undertakings to be done
on a timely manner, based on the provisional amount shown in the draft report and the attachment

of the Minutes, which is shown in Annex-3.

6-4. Rehabilitation of the Facilities

The Zambian side reconfirmed that the rehabilitation of the facilities would be undertaken by the
Zambian side, and also, confirmed to complete the necessary rehabilitation works of D-Block by the
beginning of the rainy season of this year, namely around November 2009.

The details of the contents of the rehabilitation and the work schedule (D-Block, MICU, and A-
Block) are shown in Annex-4. The Zambian side explained to the Team that adequate funds are

already secured to complete the rehabilitation work of the facilities according to the schedule.

6-5. Operation and Maintenance of the Procured Equipment

The Zambian side agreed to secure and allocate enough budget to operate and maintain the
procured equipment by the Project, of which financial resources should be part of the self-earned
revenue (medical fees from patients) of the UTH or/and of the Operational Grant from the Ministry
of Health (hereinafter referred to as “the Moll”).

The Zambian side also agreed to promote the effective and appropriate use, and maintenance of
the procured equipment focusing on planned preventive maintenance, including the periodical

maintenance work after the completion of the Project.

6-6. Soft Component Program

Both sides agreed to implement a soft component program of Japan’s Grant Aid, regarding
maintenance and management system for the medical equipment. The Zambian side agreed to the
contents of this program shown in the draft report.

The Zambian side also agreed on the work schedule and the following responsibilities:

(1) The UTH shall assign members of staff of UTH, also of the Mo, if necessary, who will
coox-'dinate the soft component program activities in collaboration with Japanese engineer(s).
(2) The UTH shall bear necessary expenses for the meetings, workshops, seminars, and training

sessions of the soft component program.
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(3) The findings and experiences from the soft component program should be shared among all
the departments of the UTH (Not only the participants of the model departments in the soft

component program, but also all the staffs of the UTH should be incorporated into this system.).

6-7. Tax Exemption of the Medical Equipment

The Zambian side reconfirmed to exempt the import tax and other relevant taxes of the medical

equipment to be procured.

6-8.  Prompt Customs Clearance of Medical Equipment

The Zambian side reconfirmed to ensure prompt unloading and customs clearance of the medical
equipment to be procured at ports of disembarkation in Zambia, subject to the Zambian
Government receiving the shipping documents in reasonable time.

Both sides agreed that the MoH should be responsible for liaising with the other relevant

authorities in order to ensure the smooth customs clearance, in case of the delay to the procedure.

6-9. Project Title

Both sides confirmed that the title of the Project has changed to “the Improvement of the Medical
Equipment of the University Teaching Hospital” from “the Rehabilitation of the University
Teaching Hospital Infrastructure and Replacement of Obsolete Equipment in the Departments of

Obstefrics and Gynecology and Pediatrics” from the time of dispatch of the Team.

6-10. Actions of the Zambian Government regarding the Misappropriation of the Public Funds in

the Health Sector

The Team conveyed to the Zambian side that the Japanese Government has expressed deep
concern about the matters regarding the misappropriation of the public funds in the health sector,
which should be clarified and resolved as soon as possible.

The MoH explained to the Team that the Zambian side has been making a lot of efforts towards
the clarification and resolution of the matters and presented some actions and measures, according
to the GAP (Governance Action Plan) agreed between the MoH and the Cooperation Partners,

which the MoH has been implementing successfully,

el
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ANNEX 1
ANNEX 2
ANNEX 3
ANNEX 4

YA~

Project Site
Project Equipment
Project Cost Estimation

Schedule of the Rehabilitation Work of the Facilities of the Zambian Side
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Project Equipment

Item No. | Description

| Quantity

(Main Operation Theater)

A-1_ |Anesthesia Machine 2
~ A-2 |Suction Machine, Large 4
A-3  {Suction Machine, Medium 4
A-4  |Operating Table 2
A-5 Electrosurgical Unit 4
A-6  |Autoclave, Medium 2
A-7  |Operating Light - 4
A-8  |Patient Monitor with IBP 3
A-9  [Defibrillator 1
A-10  [Syringe Pump 2
(Emergency Operation Theater)
B-1  |Anesthesia Machine 3
B-2  |Suction Machine, Large 3
B-3  |Suction Machine, Medium 3
B-4  |Operating Table 3]
B-5  |Electrosurgical Unit 3
B-6  |Operating Light 3
B-7  |Patient Monitor | 3
B-8  |Defibrillator [
B-9 Syringe Pump 1
(Obstetric & Gynecology Operation Theater)
C-1 Anesthesia Machine 3
C-2  |[Suction Machine, Large 3
~C-3  |Suction Machine, Medium 3
C-4  |Operating Table 2
C-5  |Electrosurgical Unit 3
- C-6 |Autoclave, Small 1
C-7 _ |Patient Monitor 3
~_C-8  [Laparoscope 1
C-9  |Defibrillator _ [
. C-10__|Syringe Pump I
C-11__ |Infant Resuscitation Machine 1
(PICU)
. D-1  |Ventilator, Pediatric & Adult 1
| D-2  |Ventilator, Infant 3
D-3  |Patient Monitor 10
D-4  {Infusion Pump 5
“D-5  |Defibrillator, Adult & Pediatric 1
D-6  |Suction Machine, Portable 6
__.D-7__ [Syringe Pump 3
~D-8 |X-Ray, Mobile 1
D-9 Ultrasound Machine, Color Doppler |

ANNEX 2



Code | Description ’ Quantity
(MICU)

-1 |Ventilator, Pediatric & Adult, 9.
___E-2  |Ventilator, Infant - o
__E-3  |Patient Monitor 1o

E-4  [|Infusion Pump o 10
| ___E-5  [Defibrillator, Adult & Pediatric |

E-6 Suction Machine, Medium L 8

E-7 |ICU bed B 10

E-8  |Nebulizer 2
(Delivery Room)

F-1 Ultrasound Machine, OB/GY 1

F-2  [Vacuum Extractor o 2

F-3  [Infant Resuscitation Machine B 3

F-4  |Delivery Bed 17

F-5 Cardiotocograph (CTG) 3
(Pediatric Operation Theater)

~ G-1  |Anesthesia Machine 2

G-2  |Suction Machine, Large 2

G-3  |Suction Machine, Medium 1
G4 |Operating Table 2
__G-5  |Electrosurgical Unit o 2
_____ G-6  {Autoclave, Medium 1 B

G-7  |Operating Light B - 2

G-8  [Patient Monitor 1

G-9  |Defibrillator 1
(NICU )

~ H-1 Ventilator, Infant - 3
_H-2  |Patient Monitor, Infant i 4

H-3  lInfusion Pump - S

H-4 _ |Ultrasound Machine, Color Doppler [

H-5  [(Infant Incubator N 18

H-6 _|X-Ray, Mobile 1

__H-7  [Bilirubinometer, Transcutaneous I
~ H-8 |Hematocrit Centrifuge |
_ H-9 |Phototherapy Machine 4
H-10  |Autoclave, Table Top 1
H-11__|Laryngoscope, Neonatal 6
H-12  [Suction unit, Portable 3
H-13 |Infant Resuscitation Machine 3

ANNEX 2



ANNEX 3

[Confidential

Project Cost Estimation

The total project cost necessary to implement this Project is estimated at 322,474 Thousand
Yen. The costs to be borne by both Governments, Japan and the Republic of Zambia based on the
scope of works for both Governments as described in the draft report of the Basic Design Study and
respective details are estimated as follows on the conditions shown in (3) below. However, this cost

estimate is provisional and would be further examined by the Government of Japan for the approval of
the Grant.

(1) Cost borne by the Government of Japan
Total Cost:  approximately 322.4 Million Yen

Medical equipment in the obstetrics and gynaecology, paediatrics, operating rooms and ICUs are

Improved.
item Roughly Estimate Cost (Million
S Yen)
Equipment Total 286.5
Consultant Fee Total 35.8

(2) Cost borne by the Government of the Republic of Zambia

Total Cost: approximately 744.8 Million Zambian Kwacha (ZMK)
(approximately 14.7 Million Yen)

1) Operation and Maintenance Cost : approx. 728.3 Million ZMK (approx. 14.4 Million Yen)
2) Payment Commission : approx. 16.2 Million ZMK {approx. 0.3 Million Yen)
3) AJP Advising Commission : approx. 0.3 Million ZMK (approx. 0.006 Million Yen)

(3) Conditions in Cost Estimate

1) Time of Cost Estimate : April 2009
2) Exchange Rate : 1 US Dollar= 96.08 Yen, 1 Euro= 126.04 Yen
1 Zambian Kwacha= 0.01977Yen
3) Procurement Period: 18 months, including the pian of Soft Component

4) Cost Estimate is implemented in accordance with the Guideline of Japan’s Grant Aid.
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