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C-XX (Location Code)/9. (Year)/......./PMO initials.

¢) the Contractor's Tender [IF THE CONTRACT IS ON THE BASIS OF UNIT
PRICE, INSERT: incluﬁing the Priced Bill of Quantities] [ref......, dated ........ ], as
clarified by the agreed minutes of the negotiation meeting! [dated........ ], not attached
hereto but known to and in the possession of both parties.

1.3 All the above shall form the Contract between the Contractor and UNOPS, superseding
the contents of any other negotiations and/or agreements, whether oral or in writing,
pertaining to the subject of this Contract,

2. Obligations of the Contractor

2.1  The Contractor shall commence work within [INSERT NUMBER OF DAYS] days
from the date on which he shall have been given access to tlie Site and received the notice
to commence from the Engineer, and shall perform and substantially complete the Works
by ././... [INSERT DATE], in accordance with the Contract. The Contractor shall
provide all material, supplies, labour and other services necessary to that end.

22  The Contractér shall submit to the Engineer the Programme of Work referred to in Clause
13 of the General Conditions by ../../.... [INSERT DATE].

2.3 The Contractor represents and warrants the accuracy of any information or data provided
to UNOPS for the purpose of entering into this Contract, as well as the quality of the
Works foreseen under this Contract in accordance with the highest industrial and
professional standards.

L If there are updates to the technical proposal or correspondence exchanged in clarification of certain aspects, reference

them oo, provided that they are fully acceptable to UNOPS, Otherwise, aspects which resolution is pending should be dealt with
in this letter itself or in the Technical Specifications/Drawings, as appropriate. -
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C-XX (Location Code)/9. (Year)/.......PMO initials.

32

33

34

The final price of the Contract will be determined on the basis of the actual quantities of
work and materials utilized in the complete and satisfactory performance of the Works as
certified by the Engineer and the unit prices contained in the Contractor's financial
proposal, Such unit prices are fixed and are not subject to any variation whatsoever.

If the Contractor foresees that the final price of the Contract may exceed the total

estimated price contained in 3.1 above, he shall so inform the Engineer without delay, in
order for UNOPS to decide, at its discretion, to increase the estimated price of the
Contract as a result of a larger quantity of work/material or to reduce the quantity of work
to be performed or materials to be used. UNOPS shall not be responsible for payment of
any amount in excess of that stipulated in 3.1 above unless this latter amount has been
increased by means of .a written amendment of this Contract in accordance with its
paragraph § below.

‘The Contractor shall submit an invoice for [INSERT AMOUNT AND CURRENCY

OF THE ADVANCE PAYMENT IN FIGURES & WORDS] upon signature of this
Contract by both parties, invoices for the work performed and materials utilized every
[INSERT PERIOD OF TIME OR MILESTONES] and a final invoice within 30 days
from the issuance of the Certificate of Substantial Completion by the Engineer.*

4

In the case of advance payments, please refer to subsection 8.442 of the UNOPS Handbook.
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4.5

4.6

5.1

- 5.2

6.1

6.2

10% OF THE TOTAL ESTIMATED OR FIXED PRICE OF THE CONTRACT IN
THE CASE OF A GUARANTEE AND 30% IN THE CASE OF A BOND].?

[THE USE OF THIS CLAUSE REQUIRES APPROVAL BY THE DIVISION
CHIEF] The Contractor may submit invoices for materials and plant stored at the Site,
provided they are necessary and adequate for the performance of the Works and they are
protected from weather conditions and duly insured as per the instructions of the
Engineer.

The liability insurance referred to in Clause 23 of the General Conditions shall be taken
out by the Contractor for an amount of............. [CONSULT THE ENGINEER FOR
APPROPRIATE AMOUNT]. '

According to Clause 45 of the General Conditions, the liquidated damages for delay shall
be [INSERT PERCENTAGE] of the price of the Contract per week of delay, up to a
maximum of 10% of the final price of the Contract.

Submission of invoices

One original and one copy of every invoice shall be submitted by mail by the Contractor
for each payment under the Contract to the Engineer's address specified in clause 8.2.

Invoices submitted by fax shall not be accepted by UNOPS.

Time and manner of payment

Invoices shall be paid within thirty (30) days of the date of their receipt and acceptance by
UNOPS.

All payments shall be made by UNOPS to the following Bank account of the Contractor:
[NAME OF THE BANK]

[ACCOUNT NUMBER]

[ADDRESS OF THE BANK]

Modifications

9

The reason for the distinction between a 10% bank guaranice and a 30% performance bond is that bank guarantees are

generally unconditional and can be called directly without proof of nonperformance, whereas most performance bonds are
conditional and require some proof of nonperformance, There are usually additional costs and time delays incurred with cashing
a performance bond and so a higher percentage is requesied to cover the exira work involved. Some banks outside of the U.S.
may call cerfain guarantee instruments, “performance bonds or guarantees™ although they may only be conditional guarantees, 1t
is important to review the text of the instrument to defermine whether it is a conditional or unconditional guarantee, Please see
subsection 8.421 of the Handbook for a fuller discussion on this issue.
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C-XX (Location Code)/9. (Year)/......./.PMO initials.

If the above terms and conditions meet with your agreement as typed in this letter and in the
Contract Documents, please initial every page of this letter and its attachments and return to this
office one original of this Contract, duly signed and dated.

Yours sincerely,

[INSERT NAME OF THE DIVISION CHIEF]
Chief '
[----] Division

For [Insert name of the company/organization|

Agreed and Accepted:

Signature

Name

Title

Date
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C-XX (Location Code)/9. (Year)/....../PMO initials.
ANNEX 11

TECHNICAL SPECIFICATIONS AND DRAWINGS
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[InseArt UNOPS Address] | - o UNOPS @

CONTRACT FOR SMALL WORKS
Ref niianncssssesence

This Contract is made on [DATE] between the United Nations Office for Project

Services ("UNOPS"), and [NAME OF COMPANY], ("Contractor") a company duly

constituted under the laws of [COUNTRY].
In consideration of the promises contained in this Contract, the Parties agree as follows:

1. CONTRACT DOCUMENTS
The Contract includes the following documents:

1) This agreement and any Special Conditions provided for in Article 6 below;

- i) UNOPS General Conditions of Contract for Small Works attached as Annex I;
and, »
iil) Statement of Work (“SOW™) attached as Annex II.

2. SCOPE OF WORK

The Contractor shall design execute and complete [SUMMARY DESCRIPTION OF
THE WORKS] ("Works") in accordance with the Contract and fit for the purposes for
which they are intended. Unless otherwise provided for in this Contract, the Contractor

shall furnish all the services, labor, materials and equipment necessary to complete the
Works as specified in Annex 11. |

3. PERIOD OF PERFORMANCE |
The Contractor shall commence the Works as soon as reasonably possible after UNOPS
issues a written Notice to Commence and complete the Works by [DATE].

4. PRICE

In full consideration for satisfactory completion of the Works, UNOPS shall pay the
Contractor a total amount not to exceed [CURRENCY & AMOUNT IN FIGURES
AND WORDS], which shall include all costs necessary for completion of the Works.

[*UNCDF CLAUSE: Where the SOW expressly provides that the actual cost of any labor,
malerials and/or equipment required for the Works will be paid from this total amount on a cost
reimbursement basis, evidence of actual costs incurred must be submitted with the Contractor's
invoice as provided for in Article 5.b. Any actual costs in excess of those fixed in the Bill of
Quantities (“BOQ") included as part of the SOW will not .be reimbursed unless specifically
agreed to in writing by UNOPS prior to the expenditure for which reimbursement is requested,
Actual costs less than the amount fixed in the BOQ shall be reflected as a corresponding
reduction to the total amount paid. |-
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6* Performance Guarantee
The Contractor shall provide an irrevocable Bank Guarantee for an amount of [10% OF
THE TOTAL ESTIMATED OR FIXED PRICE OF THE CONTRACT] in a form
acceptable to UNOPS.

6.* Liquidated Damages
If the Contractor fails to complete the Works within the time specified in this Contract,
the Contract shall pay UNOPS liquidated damages for each calendar day of delay

[INSERT PERCENTAGE] of the price of the Contract, up to a maximum of 10% of the-

final price of the Contract. UNOPS shall be entitled to deduct any liquidated damages
from the Contractor’s outstandmg invoices, if any.

6.* UNOPS Equipment
UNOPS shall supply equipment as indicated in the SOW, if any, for purposes of this
Contract. Any such equipment shall remain the property of UNOPS and shall be used
exclusively for the Works as required by this Contract. The Contract shall take due care

to ensure the equipment is operated in a prudent manner and protecied from damage, loss
or theft.

7. MISCELLANEOUS

7.a Modifications

Any modification to this Contract shall require an amendment in writing between both
parties duly signed by the authorized representatives of the Contractor and UNOPS.

7.b Notifications

For the purpose of notifications under the Contract, the addresses of UNOPS and the
Contractor are as follows:

For the UNOPS: For the Contractor;

[NAME)

| Address]

Ref [CONTRACT REFERENCE & NUMBER]
Telex:

Cable:

7.c Superseding Effect
This Contract supersedes -all prior oral or written agreements if any, between the

Contractor and UNOPS, constituting the entire agreement with respect to the Works.
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ANNEX T -
CONTRACT FOR SMALL WORKS
GENERAL TERMS AND CONDITION

Contractor's General Obligations

The Contractor shall: 1) execute the Works and remedy any defects with due care and diligence; 2) take full
responsibility for the adequacy, stability and safety of all site operations and methods of construction; and,
3) be responsible for the professional and technical competence of his employees, who shall be expected to
respect local customs and conform to a high standard of moral and ethical conduct.

" Contractor’s Status

In all matters relating to this Contract, the Contractor shall be acting as an independent contractor, Both the
Contractor nor its employees or casual laborers are the employees of UNOPS and the Contractor assumes
all liabilities or obligations imposed by any law or regulation with respect to such employees, laborers or
other persons retained. The Contractor shall, at its own expense, comply with such laws and assume the
obligations imposed by them. The Contractor shall not have the authority to create any obligation on
behalf of UNOPS and shall not represent itself as an agent, employee or in any other capacity of UNOPS.

Sub-contracting

In the event the Contractor requires the services of subcontractors, the Contractor shall obtain the prior
written approval of UNOPS for all such subcontractors. The approval of UNOPS shall net relieve the
Contractor of any of obligations under this Contract, and the terms of any sub-contract shall be subject to
and in conformity with the provisicens of this Contract.

Inspection of Site ,
The Contractor shall be deemed to have inspected and examined the site and its surroundings and to have
satisfied itself that the site is suitable for the Works

Care of Works

The Contractor shall provide and maintain at its own cost all lights, guards and security necessary for the
protection of the Works, including materials and equipment, or for the safety of the public. . In the event
that any damage or loss should happen to the Works before hand-over, the Contractor shall at its own cost
repair the Works.

Yariations

UNOPS may introduce any variations to the form, type or quality of the Works which may be necessary,
including increasing or decreasing the quantity of any work under the Contract; changing the character or
quality or kind of any such work; and, executing additional work of any kind necessary for the completion
of the Works. UNOPS shall issue any such order only in writing, and where resulting in an increase tc the
Coniract Price, will amend the Contract accordingly The value of any variation, addition or omission shall
be calculated on.the basis of the unit prices contained in the Bill of Quantities for this purpose. No
variation shall be accepted unless authorized by UNOPS in writing.

Ihcrease and Decrease of Costs

Except if otherwise provided by this Contract, no adjustment of the Contract Price shall be made in respect
of fluctuations of market, prices of labor, materials, plant or equipment, neither due to fluctuation in
interest rates nor devaluation or any other matters affecting the Works.

Materials and Workmanship .

All materials and workmanship shall be of the respective kinds described in the Contract and conform to
any applicable national or local standards. The contractor shall warrant the Works for defects in materials
workmanship for a period of TWELVE (12) months calculated from the date of completion of the Works.
Any such defects shall be remedied by the Contractor without delay or cost to UNOPS.
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may be suspended or, where force majeure circumstances otherwise frustrate the purpose of this contract,
either in time or purpose, UNOPS may terminate this Contract by giving written notice.

Reeords, Accounts, Information and Audit

The Contractor shall maintain accurate and systematic records and accounts in respect of the Works and
shall furnish to UNOPS any records or information, oral or written, which may be reasonably request in,
respect of the Works or the Contractor's performance. The Contractor shall allow UNOPS or its authorized
agents to inspect and audit such records or information upon reasonable notice.

Taxation

The Contractor shall be responsible for the payment of all charges and taxes in respect of income including
value added tax, all in accordance with and subject to the provisions of the income tax laws and regulations
in force and all amendments. It is the Contractor's responsibility to make ail the necessary inquiries in this
respect and he shall be deemed to have satisfied itself regarding the application of all relevant tax laws.

Assignment of Contract
The Contractor shall not assign, transfer, pledge or make other disposition of this Contract or any part
thereof or of any of the Contractor's rights, claims or obligations under this Conitract,

Rights and Remedies of the UNOPS

Nothing in or relating to this Contract shall be deemed to prejudice or constitute a waiver of any other
rights or remedies of the UNOPS. The UNOPS shall not be liable for any consequences of, or claim based
upon, any act or omission on the part of the Government,

Privileges and Immunities
Nothing in or relating to this Contract shal be deemed a waiver of any of the privileges and immunities of
the United Nations of which the UNOPS is an integral part.

Settlement of Disputes

Any confroversy or claim arising out of or in connection with provision of this Contract or any breach
thereof, shall, unless resolved through direct negotiation, be settled in accordance with the UNCITRAL
Arbitration Rules then in force. UNOPS and the Contractor shall be bound by any arbitration award
rendered as a result of such-arbitration as the final adjudication of any such controversy or clajim. -Where,
in the course of direct negotiation, the parties wish to seek an amicable settlement of such controversy or

- claim by .conciliation, the conciliation shall take place in accordance with the UNCITRAL Rules of

Conciliation then in force.

Termination

UNOPS may terminate this Contract for cause or convenience in the interest of the UNOPS upon not less
than fourteen (14) days written notice to the Confractor. Upon termination of this Confract, the Contractor
shall take immediate steps to terminate his performance of the Contract in a prompt and orderly manner and
to reduce losses and to keep further expenditures to a minimum. Unless such termination has been
occasioned by the Contractor’s breach of this Contract, the Contractor shall be entitled to be paid for the
part of the Works satisfactorily completed and for the materials and equipment properly delivered to the
Site as of the date of termination for incorporation to the Works, plus substantiated costs resulting from
commitments entered into prior to the date of termination as well as any reasonable substantiated direct
costs incurred by the Contractor as a result of the termination, but shall not be entitled to receive any other
or further payment or damages.
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UNOPS @ l United Naticns Oﬁide for Project Services

Sudan Operations Centre (SDOC)

Contract Close-out Report

Name of Proc. Officer Title
Name of Proc. Authority  Title

Atlas Project No.
Contract No.

Contract Tifle
"Contractor

Contract Start Date
Contract End Date
Actual Completion Date
Contract Value

Total Payment
Contract File

Background: Give a background to the project
Contract Execution: A

The UNOPS contracted XXXXX to undertake the works under Contract # XOXOXXXXX signed on XXXXX
for the total amount ofXXXX. .

The construction works progressed satisfactorily under direct monitoring and quality control of UNOPS
and XXXXXXXX Stafi. All site monitoring records and other correspondence with the Contractor is in
the Contract File # XXXXXX

The project substantial completion was achieved on theXXXXX. The XXXX defects liability period
ended on the XXXXX. Following the completion of defects maintenance, the Contractor made a request
for the release of security retention money USDXXXX. The works completed were certified by the
(State Gov. Partner )State Ministry of XXXX(see attached), on the letter of XOXXXXX

United Nation Office Project Services - Sudan Operations Centre (SDOC)

202
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United Nations Office for Project Services

BASIC MODEL CONTRACT FOR PROFESSIONAL CONSULTING §ERVICES
BETWEEN UNOPS AND A COMPANY OR OTHER IEr TITY

. Rev. 03, August 96
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2.4
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2.7

()

The Consultant shall provide the services of the following key personnel:

Name Specialization Nationality Period of service

e PETTITTTIIIT PILTRITI TN Prbidresaisseisnar

Any changes in the above key personnel shall require prior written approval of the Chief,
|-..--} Division, UNOPS.

The Consultant shall also provide all technical and administrative support needed in order
te ensure the timely and satisfactory performance of the Services.

The Consuitant shall submit to UNOPS the deliverables specified hereunder according to
the following schedule:

[LIST DELIVERABLES] [INDICATE DELIVERY DATES]
eg.

Progress report Ao

Final report ol

All reports shall be written in the English language, and shall describe in detail the
services rendered under the Contract during the period of time covered in such report. All
reports shall be transmitted by the Consultant by [MAIL, COURIER AND/OR FAX]
to the address specified in 9.1 below.-

The Consultant represents and warrants the accuracy of any information or data provided
to UNOPS for the purpose of entering into this Contract, as well as the quality of the
deliverables and reports foreseen under this Contract in accordance with the highest
industry and professional standards,

OPTION 1 (FIXED PRICE)

In full consideration for the complete and satisfactory perfarmanee of the Services under
this Contract, UNOPS shall pay the Consultant a fixed contract price of [INSERT
CURRENCY & AMOUNT IN FIGURES AND WORDS].

4-205
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3.3

34

3.5

3.5.

OPTION 2 {(COST REIMBURSEMENT)

In full consideration for the complete and satisfactory performance of the Services under
this Contract, UNOPS shall pay the Consultant a price not to exceed [INSERT
CURRENCY & AMOUNT IN FIGURES AND WORDS].

- The amount contained in 3.1 above is the maximum total amount of reimbursable costs

under this Contract. The Breakdown of Costs in Annex [INSERT ANNEX NUMBER]
contains the maximum amounts per cost category that are reimbursable under this
Contract. The Consultant shall reflect in his invoices the amount of the actual
reimbursable costs incurred in the performance of the Services..

The Consultant shall not do any work, provide any equipment, materials and supplies, or
perform any other services which may result in any costs in excess of the amount under
3.1 or of any of the amounts specified in the Breakdown of Costs for each cost category
without the prior written agreement of the Chief, [.....] Division, UNCPS.

Payments effected by UNOPS to the Consultant shall be deemed neither to relieve the
Consultant of its obligations under this Contract nor as acceptance by UNOPS of the
Consultant's performance of the Services.

The Consultant shall submit invoices for the work done every [INSERT PERIOD OF
TIME OR MILESTONES].

OR
The Consultant shall submit an invoice for [INSERT AMOUNT AND CURRENCY

OF THE ADVANCE PAYMENT IN FIGURES & WORDS] upon sngnature of th1s
tgapt b both parties andl invoices for the work done every |[I

Progress and final payments shall be effected by UNOPS to the Consuliant afier
acceptance of the invoices submitted by the Consultant to the address specified in 9.1
below, topether with whatever supporting documentation of the actual costs incurred is
required in the Breakdown of Costs or may be required by UNQOPS. Such payments shall
be subject to any specific conditions for reimbursement contained in the Breakdown of :
Costs.
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7.2.  The Consultant shall commence the perfonnance of the Services not later than INSERT
DATE] and shall complete the Services within [INSERT NUMBER OF DAYS OR
MONTHS] of such commencement,

7.3 All time limits contained in this Contract shall be deemed to be of the essence in respect
of the performance of the Services.

8. Modifications

8.1  Any modification to this Contract shall require an amendment in writing between both
parties duty signed by the authorized representative of the Consultant and the Chlef [eenee]
Division, UNOPS.

9. Notifications

9.1  For the purpose of notifications under the Contract, the addresses of UNOPS and the
Consultant are as follows:

For the UNOPS:

[INSERT NAME OF DIVISION CHIEF}

Chief

[ssene] Division

U.N. Office for Project Services

The Chrysler Building, 405 Lexington Avenue 4™ Floor
New York, NY 10174

Ref.

/ /

[INSERT CONTRACT REFERENCE & NUMBER]

Telex:
Fax:
Cable:

For the Consultant:

[Insert Name, Address and Telex, Fax and Cable Numbers]
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ANNEX I

UNOPS GENERAL CONDITIONS OF CONTRACT
FOR PROFESSIONAL SERVICES

" [INSERT CURRENT VERSION AND DATE
FROM THE CONTRACTS DOCUMENTS LIBRARY]
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ANNEX [INSERT ANNEX NUMBER]

BREAKDOWN OF COSTS

(A model breakdown of costs is under development)
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Rev.01, May 27, 1999

BASIC MODEL SMALL CONTRACT FOR 5}

Rev. 01, May 99

Basic Model Small Contract For Services  © UNOPS
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Rev.01, May 77, 1999

documentation may be required by UNCPS. Within thirty (30) days of receipt and acceptance of the
invoice by UNOPS, payment shall be made to the following Bank account of the Contractor:

[ACCOUNT NUMBER AND BANK NAME & ADDRESS |

3. SPECIAL CONDITIONS:

* Option I Owing to [......... reereererennneas 1, clause () [.........] of this contract shall be amended to read
| FEUST ] .

OR
* Option 2: No special conditions shall apply.

6. NOTIFICATIONS For the purpose of notifications under the Contract, the addresses of UNOPS and
the Contractor are as follows:

For UNOPS: For the Contractor:

[NAME OF DIVISION CHIEF) [INSERT NAME, TITLE, ADDRESS, AND FAX NUMBER]
Chief |.u....] Division

UN - Office for Project Services

The Chrysler Building, 405 Lexingion Avenue, 4™ Floor

New York, NY 1014

RefJCONTRACT REFERENCE & NUMBER]

7. SUPERSEDING EFFECT This Contract supersedes all prior oral or written apreemenis, if any,
between Lhe Contractor and UNOPS, constituting the entire agreement with respect to the Service.

In witness of these terms and conditions, the parties execute Lthis Contract.

For and on behalf of UNOPS: For and on behalf of the Contractor:

Signature
Name
Title
Date

Basic Model Small Comtract For Services  © UNOPS _ 3
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Rev.01, May 27, 1999

ANNEX II - STATEMENT OF WORKS

(The Statement of Work should be prepared in accordance with
the instructions contained in the UNOPS Handhook)

Basic Model Small Contract For Services  © UNOPS
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The Motorways Consiruction Company was established in 1975. It's operations started
with the construction of urban Kenyan roads. Owing to non-favorable conditions in the -
public sector, the company finally switched operations to the private sectorin 1985,

The company's move to the private sector, greatly increased its technical capability with
respect to specialized concrete works. In 1992 Motorways Constructions began
specializing in pre-cast concrete works and is currenfly one of the leaders in
canstruction and innovation of pre-cast works in Kenya. Itis currently located in Nairobi,
inthe Industrial Area off Enterprise road (near Sameer Industrial Park).

The company’s original base has been civil engineering projects. The company has vast
experlence in construction of roads, bridges, sewer lines, treatment works, earthworks
and heavy lift jobs, reservolrs/water systems and environmentally friendly wetiands of
effluent treafment systems.

MOTORWAYS

CONSTRUCTION
Ml engnesiing corfractors

The company has also undertaken pefro! station construction for Caltex and Total, as
well as pre-cast concrete works such as large weighbridges, retaining walls and
basement walls. The company has an in-house facility for the manufacture of all types of
moulds and general structural steel works. :

The company has been selected in the past by international contractors to carry out
‘project for them fo their standards. The company has been, since inception, executing
its projects to higher standards in- comparison to general local standards in Kenya.
Currently, the company is at an advanced stage of development of a sophisticated
designed precast concrete dwelling unit,

Page2
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COMPANY NAME Motorways Construction
ADDRESS P. O. Box 72525-00200, Nairobi, Kenya.
TELEPHONE +254 020 557388
+254 020 555646
+254 020 555652
FAX +254 020 530189
E-MAIL motorwaysconstruction@gmail.com
nroopra@gmail.com
BANKERS Giro Commercial Bank Ltd, Industrial Area Branch
P.O. Box 46739, Nairobi.
Barciays Bank N.LC Branch
P.0.Box 72058, Nairobi.
INSURERS Occidental Insurance Co. Itd.,
P.0.Box 39459, Nairobi.
BROKERS Universal Insurance Brokers,
P.0.Box 44127, Nairobi.
REGISTRATION Locally - Certificate No. 63356
MEMBERSHIP Federation of Kenya Employers (F. K. E)

K. A. B. C. E Contractors

OTORWAYS

ISTRUCTION
nglnleeﬂng contractors
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The following illustrations sheds some Iighl on the market trend but steady growth, with
_respect to employment and market forces that the Motorways Constructions has had
over thelastfive years,
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MOTORWAYS

CONSTRUCTION

chvil engineering conhaciors

¥onre BX/S ’ ) -
REPUBLIC OF KENYA

THE EEGISTRATION OF SUSINESS HAMES ACT
Cap. 499, Seeripn L4 20

CERTIFECATE OF RESISTRATION OF A CHARGE OF PARTICULARS
1 RERERY crwyiry that a chonge of particulars has this day been regisicred. in the

N 1{'
Kegister of Business Names in respsct of the business name of MO TORWA Y S")NSTRUCTIUNS

...........,.u..........n....‘.......”...---v..u.----.nr,--».,.4_.--.....,....‘.....---.--u----r..--»u -

which business name was originglly registered under the provisions of the Registration of

; I
Fusmess Wames Act on the ... Tth vv.o day of anuar:v ........ . |9?'5 uwnder
Number .. 633“6 tvvreessres Consequent on the registration of such change in pardculars

Surinder Smgh _Roopra, Nurmder Smgh Roepra, Satnam Singh Roopra_

......................... evewan
antasasaunena amsaecraars TP ETT I ICE] dearanre Aarprmraveernen Nitoarannene Nratesarnan prawimestaeariEiararrasiny prareee
breevaas v ’ . e . Y Vratrareses a
P YT FERL R L J e T LLLTIETY] - axe . -

J T R LAY T LT UL LT

J N S TR LT LR PYLEFE R )

. No. 5 s
ﬂre now repistercd oS carrying on business al . LR “5'\0 209f557 Go'\?ernment Roud

Nairobt, PLO.Box 43093 NGIODE | ..ooiioereeemsisisssesssrsacoomssssi et

MOTORWAYS CONSTHUCTIONS.
nmle; the (said) business REME 4DF ...ceoiinueimememn e
‘Thirt November
GIVEN undier my hand a1 Nairobi this ........ leth ............... day of .ooveemtaromeees
! Twd Thousand and Seven.
IOPER XEOHSER I O BRI e en e
.............. N,-;)
Snur. Assistant Registrar
GFK (L)
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D SCHEDULE OF SENIOR MANPOWER

Principals

Narinder S. Roopra
Mobife: 0722 523545

Administrative and technical head, with 33 years of
experience in ¢ivil and building construction.
E-mall: nroopra@gmaii.com

Satn-am S. Roopra

Financial head, with 30 years of experience in finance,
accounting and office practice. :

Kulwant 8. Reopra

Operations head, with 26 years experience in procurement

Mobile: 0722 527366 and site management.
Surinder S, Roopra Incharge of Plant Maintanance, with 40 years experience in
Mobile: 0722 527477 heavy plant maintenance,

Senior Staff

G. Nagaraj
Mobile: 0722 523565

Financial manager, with 32 years of expesience in finance,
accounting and office practice.

Principal Assistant Staff:

Peterson Njue

32 years in major contracts.

Simon Njue

35 years in site experience.

Michael Mungai

Site Engineer, with 27 years in major contracts.

Raphael Nzomo

Site Engineer

Vincent Mathias Site surveyor, with 20 years building surveys experience
Edwin Kiplagat Limo | Graduate Strucfural Engineer

Francis Lanyo Earthworks foraman

Stephen Mutuku Graduate Surveyor

Mutunga Muli Site Foreman

Raphae! Thitu Foreman Steel Fabricator

MS EXCEL

AUTCCAD

MS PROJECT

PROKON

V(X

MOTORWAYS

CONSTRUCTION
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}STAFF LEVELS

Drivers 19 Nos.
Operators 32 Nos.
Masons 36 Nos.
Carpenters 20 Nos.
General Labours 144 Nos.
Plumbers 4 Nos.
Welders 9 Nos
Fitters 7 Nos
Office trades 10 Nos.
Foremen 10 Nos.
Store Keepers 5 Nos.
Steel Fixers 19 Nos.
Watchmen. 9 Nos.
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EXCAVATORS )}

’ MAKE: LIEBHERR

MODEL: 944G

SIZE/ CAP: 40 tons

UNITS: 1

{Hammer aftachment available)

MAKE: CATERPILLAR
MODEL: 330

SIZEf CAP: 37 tons
UNITS: 1

’ MAKE: VOLVO
MODEL: EC 240LC
SIZE/ CAP: 24 tons
UNITS: 1

MAKE: CATERFILLAR (
MODEL: 320

SIZEf CAP: 20 tons
UNITS: 2

{Hammer attachment available}
|

' MAKE: KUBOTA
MODEL: KH 191
SIZEf CAP: 7 tons

UNITS: 1

MAKE: BOBCAT
MODEL: 337
SIZE! CAP: 5 tons

UNITS: 1
(Hammer.attachment available)

MOTORWAYS | [P

‘CONSTRUCTION
‘ehl ergineedng cotficctons
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EXCAVATORS )

CRUSHER/
SCREENER }

MOBILE CRANES }

CRANE TRUGKS }

MAKE: BOBCAT
MODEL: 442
SEZE/ CAP: 8 tons
UNITS: 2

MODEL: MEGABYTE
SIZE/ CAP: 500 tons/hr
UNITS: 1

MAKE: GROVE

MODEL: TM 750E
SiZE/ CAP: 50 tons
UNITS: i

MAKE: GALION
MODEL: 150F

SIZE/ CAP: 15 tons
UNITS: 1

MAKE: GROVE
MODEL: AT 422E

SIZE/ CAP: 22 tons

UNITS: 2. .

‘MAKE: FIAT
. MODEL:

SIZE/ CAP: 40 t/m
UNITS: 1+

4-230
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CRANE TRUCKS }

MATERIAL
HANDLERS}

GRADERS )

’ MAKE: VOLVO
MODEL: FL7
SIZE! CAP: 25 t/m
UNITS: 1

MAKE: CATERPILLAR ‘
MODEL: RT 60

SIZE/ CAP: 2.5 fons
UNITS: 1

SIZEf CAP: 2 tons
UNITS: 1

MAKE: SANDERSON SIZEf CAP: 25 tons MODEL: UNITS: 1

’MAKE:CATERPILLAR _
MODEL: 12E

'~ SIZE/CAP:3.0m
UNITS: 1

MAKE: CATERPILLAR ‘
MODEL: 120H
SIZE/ CAP; 3.0
UNITS: 1

}MAKE: CATERPILLAR
MODEL: 140H .~
SIZE/ CAP: 36.m-
UNITS: 2-

OTORWAYS

ONSTRUCTION
chi enginessing conirclors
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GRADERS )

WHEEL
LOADERS }

'MAKE: CATERPILLAR { .
MODEL: 140H s .
SIZE/CAP: 3.6 m [iiia
UNITS: 1

MAKE: VOLVO
MODEL: GD 840
SIZEf CAP: 3.6 m

UNITS: 1

MAKE: CATERPILLAR {
MODEL: 140H

SIZE/ CAP: 3.6 m
UNITS: 1

) MAKE: CATERPILLAR
MODEL: 838G

SIZE/ CAP: 2.8 m3
UNITS: 1

MAKE: HANOMAG {
MODEL: 44D
SIZE{ CAP: 1.8 m3
UNITS: 1

} MAKE: CATERPILLAR .
MODEL: 966H ’
SIZE/ CAP: 4 m3
UNITS: 1 :

4-232
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COMPRESSORS } MAKE: ATLAS COPCO MODEL: Xa210 SIZE/CAP: 210 Lis UNITS:1
MAKE: INGERSOLL RAND ~ MODEL: Pw100 SIZE/CAP: 50 Lis UNITS:
MAKE: DEMAG MODEL: SIZE/CAP: 50 Lis UNITS:1

} MAKE: WINGET
MODEL: 500R

SIZE/ CAP: 5001
UNITS: 2

CONCRETE
MIXERS )}

MAKE: WINGET ‘
MODEL: 400R §

SIZE! CAP: 400L

UNITS: 1

: )MAKE: PICINNI
MODEL: 7508
SIZE/CAP: 500 L
UNITS:2 |

MAKE: MERLO MODEL.: 200008M SIZE/CAP: 2000 L UNITS:1
MAKE: PARKER MODEL: 10NT SIZE/CAP: 350 L UNITS:1

MAKE: PARKER MODEL:175L . SIZE/CAP: 1751 UNITS:2

MAKE: BENFORD MOQDEL: 300L SIZE/CAP: 300 L UNITS:2

DOZERS) MAKE: CATERPILLAR
MODEL: DSR

SIZEf CAP; 48 tons
UNITS: 1

ROLLERS) ’ MAKE: VIBROMAX

B voDEL: 1120 DPD .
SIZE/ CAP:11tons.. -
UNITS:f- -

MOTORWAYS

CONSTRUCTION
:Ch_enginening conhocton

Pagels
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ROLLERS)

DUMPERS )

MAKE: CATERPILLAR
MODEL: 583C

SIZE/ CAP: 15tons
UNITS: 2

MAKE: BOMAG
MODEL: BW 213D
SIZEf CAP: 13 tons
UNITS: 1

MAKE: HAMM ‘
MODEL: 3510
SIZE/ CAP: 10 tons
UNITS: 1

} MAKE: DYNAPAC
Il NODEL: CAGOD
SIZE/ CAP:
UNITS: 1

MAKE: AIBARFORD MODEL: DC013 SIZE/CAP: 13tons UNITS:A

MAKE: AIBARFCRD MODEL: GA SIZE/CAP: 3 tons UNITS:2

MAKE: BOMAG MODEL: BW 100 SIZE/CAP: 3 tons UNITS:1

MAKE: THWAITES 4

MODEL: ALLDRIVE:
'SIZE/ CAP: 2 tans

UNITS: 1

Pageld
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DUMPERS }

PUMPS }
"PRIME
MOVERS )

TIPPERS }

} MAKE: THWAITES
MODEL: ALLDRIVE
SIZE! CAP: 3 tons

UNITS: 1

MAKE: THWAITES (
MODEL: ALLDRIVE
SIZE{ CAP: 5 tons

UNITS: 1

32t

MAKE: VARIOUS MODEL.; 50-150 tons SIZE/CAP:20-260 m3he  UNITS:4

MAKE: VOLVO
MODEL: NL10
SIZE/ GAP: 40 tons
UNITS: 1

. MAKE: MERG BENZ (

MODEL; 3340
SIZE/ CAP; 40 fons
UNITS: 2

MODEL: 350 / 400
SIZE/-CAP: 40 tons
UNITS: 4

MODEL: BIL .
BIZE/ CAP: 40 tons
UNITS: 5

TORWAYS:

Pagal?
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TIPPERS )

MAKE: MERCEDES BENZ ‘
MODEL: 3331

SIZE/ CAP: 24 fons
UNITS: 6

LOW
LOADER )

LOW
LOADER )

GENERATORS )

VIBRATORS/
HOISTS !

MAKE: FLAT BED - TOW TYPE ‘

MODEL: ITALIAN
"SIZE/ CAF; 20 fons
UNITS: 1

MAKE: LOW LOADER
MAKE: LOW LOADER
MAKE: CASE-INT

MAKE: LOW LOADER

MAKE: WILSON
MAKE: WILSON
MAKE: KUBOTA
MAKE‘. HONDA

MAKE: VARIOUS
MAKE: VARIOUS
MAKE: VARIOUS

,ﬂ) MAKE: MERCEDES BENZ
MODEL: 3331
SIZE/ CAP: 24 tans

UNITS: 2

MODEL: BIL SIZE/ICAP; 401ans  UNITS:2
MODEL: BIL SIZE/CAP: 40 fors  UNITS:2
MODEL: 795 SIZE/CAP: tawseas ranessUNITS: 1
MODEL: BIL SIZE/CAP: 40tons  UNITS2
MODEL: P50 SIZE/CAP: 50Kva  UNITS:

MODEL: P275E SIZE/CAP: 250 Kva  UNITS:1
MODEL: SIZE/CAP: 23 Kva UNITS:1
MODEL: 2500 SIZEICAP: 2.5Kva  UNITS:

MODEL: POKERIBEAM  SIZE/CAP;:
MODEL: OPERATED  SIZE/CAP:
MODEL: RAILROPE  SIZEfCAP:

CONSTRUCTION
-\ oM engheedng coniocions

"MOTORWAYS*
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SKID
STEER
LOADERS )

PICK UPS }

TILT TABLES )

,-;:: MAKE: BOBCAT
MODEL: 753

SIZE/ CAP: 620 Kgs

UNITS: 3

MAKE: BOBCAT {

MODEL: 751
SIZE/ CAP: 620 Kgs
UNITS: 2

MODEL: T 180
. SIZEf CAP: 800 Kgs
B - UNITS: 1

MAKE: CATERPILLAR ‘

MODEL: 216

SIZE/CAP: 640 Kgs

UNITS:2
MAKE: BOBCAT MODEL: 443 SIZE/CAP: 450 Kgs  UNITS:1
MAKE: TOTOTA 350 MODEL: BU 94 SIZEICAP: 3tons  UNITS:1
MAKE: TOYOTA LICRUISER MODEL:HZJ79  SIZE/CAP:1ton UNITS:2

MAKE: ISUZU MODEL: TFR 54 SIZE/CAP: fton. UNITS:1. -

MAKE:-MOTORWAYS manufacture
SIZE/ CAP: 244 X 488 m ==
T 386X610m

T CUNITS: 12

MOTORWAYS

CONSTRUCTION
X.cit “engicesing conhatios
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PROJECT CLIENT ENGINEER YEAR | VALUE
GATATHURU RIVER | NAIROBI CITY NCCWATER & 1978 1,300.,000,00
TRUNK SEWER COUNCIL SEWERAGE DEPT.

NAKURU MINISTRY OF WATER | SIR ALEXANDER 1979 2,200,000.00
INTERCEPTOR SEWER | DEVELOPMENT GIBB & PARTNERS
DANDORA NAIROBI CITY NCC-WATER & 1980 6,000,000.00
INDUSTRIAL AREA COUNCIL SEWERAGE DEPT.

| TRUNK SEWER

MOTORWAYS

CONSTRUCTION

chil engineering contractors

PROJECT - CLIENT ENGINEER YEAR | VALUE
LORESHOSOUTH | LORESHO HOUSING | MANGAT, LB. PATEL | 1281 | 10,00000000
HOUSING SCHEME | LTD & PARTNERS o
CIVIL WORKS

MINISTRY OF WATER | H. P. GAUFF
LIMURU SEWERAGE | DEVELOPMENT ENGINEERS 1983 | 10,400,000.00
SYSTEM
BURY BURU ESTATE | KENYABUILDING MANGAT/CARLBRO | 1983 | 25,000,000.00
PHASE V - CIVIL SOCIETY (K)LTD '
WORKS

4-239
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PROJECT CLIENT ENGINEER YEAR | VALUE
KENYA MEDICAL TAKENAKA TAKENAKAKOMUTEN| 1984 | 3,000,000.00
RESEARCH INSTITUTE KOMUTEN LTD LD
CIVIL WORKS B
AMMUNITION MINISTRY OF WORKS |E.A. ENGINEERING | 1985 | 7,000,00000
SUB-DEPOT DEPT. OF DEFENCE | CONSULTANTS
CIVIL WORKS '

BUSTERMINUS  |mamuniciPAL |TOWNENGINEER | 1985 | 7,500,000.00
& MARKET UPGRADE COUNCIL

M.

MOTORWAYS

CONSTRUCTION

chvil enginearing conlractors

PROJECT CLIENT ENGINEER . | YEAR | VALUE
NYS ENG. INSTITUTE | TAKENAKACORP, | TAKENAKACORP. | 1987 | 700000000
CIVIL WORKS
SERVICE STATIONS | CALTEX OIL & CALTEXOIL & 1989 | 40,000,000.00

TOTAL OIL TOTAL CIL
MIRITINI SITE & MOMBASA WANJOH! - 1989 | 18,000,000.00
SERVICE SCHEME | uncIPAL COUNGIL | CONSULTING ENG.
WINDSORHOTEL |\ neop HoTELS |- KEENANAMENTOR | 1991 1 10,000,000.00
CIVIL WORKS MANAGEMENT

4-240
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PROJECT CLIENT ENGINEER | YEAR | VALUE
CHEMICAL FACTORY | ORBIT CHEMICAL | ocClV 1992 80,000,000.00
& WAREHOUSE INDUSTRIESLTD | MOTORWAYS
NAIROBI AIRPORT S.E. E.E (FRANCE) { MENTOR 1992 5,600,000.00
MAIN CABLING MANAGEMENT
WATER PARK SPLASHLTD BEGLIN WOQDS 1993 40,000,000.00

ARCHITECTS
MO! AIRPORT TAKENAKA TAKENAKA/ 1994 100,000,000.00
PRELIMINARY & MITSUBISHI JOINT | MITSUBISHE JOINT '
HOUSING WORKS OPERATION OPERATION

MOTORWAYS

CONSTRUCTION

chMl englneering conlraciors

PROJECT CLIENT ENGINEER | YEAR | VALUE
SWAHILI BEACH WATERFRONT TRZEBINSKI, GAAL & | 1995 200,000,000.00
CLUB, DIANI HOSPITALITY LTD | ASSOCIATES STALLED ‘
DIANI BEACH DR. K. 8. REKHI MOTORWAYS/ ENGG. | 1996 30,000,000.00
HOSPITAL DESIGN CONSULT.
OFFICES & GODOWNS| MANU SPICERS LTD | MOTORWAYS! ENGG. | 1996 16,800,000.00
DESIGN CONSULT.

4-241
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PROJECT CLIENT ENGINEER | YEAR | VALUE
WAREHOUSES PRESSMASTER LTD | MOTORWAYS/ ENGG/| 1997 | 75,000,000.00
DESIGN CONSULT.
OFFICES & CATALYST MOTORWAYS! 1998 1100,000,000.00
WAREHOUSES CHEMICALSLTD | STRANACONSULT.
ENGINEERS
USAEMBASSY NBI | MORRISON MORRISON 1999 (100,000,000.00
INTERIM OFFICE & | KNUDSEN CORP. | KNUDSEN CORP.
USAID COMPLEX

M.

MOTORWAYS

CONSTRUCTION

civil enginesing contracions

4-242

PROJECT CLIENT ENGINEER YEAR | VALUE
QFFICES & FACTORY, BANBROS LTD MOTORWAYS/ 2000 1} 95,000,000.00
STRANA CONSULT.
ENGINEERS
| UsaEMBASSY, MORRISON MORRISON 2000 | 60,000,000.00
UGANDA KNUDSEN CORF. | KNUDSEN CORP.
KENCELL GSM, ALCATEL LTD. CIVIL WORKS FOR | 2000 | 40,000,000.00 |
GREENFIELD SITES MS COMTEL

GTORWAYS
TRUCTION

Sinesng contraciors
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| PROJECT CLIENT ENGINEER | YEAR | VALUE

SAFARICOM GSM, | SAFARICOMIREIME | CIVIL WORKS FOR | 2002 60,000,000.00
GREENFIELD SITES | ) (7D GSM GREENFIELD

SITES
SIMOCO, KENVA | gioco BUILDING & ClviL | 2003 | 20,000,000.00
POLICE PROJECT WORKS
SAFARICOM GSM, | SAFARICOM GSM, | CIVIL WORKS FOR 2003/4 | 180,000,000.00
GREENFIELD SITES | GREENFIELD SITES | GSM GREENFIELD

SITES

M

MOTORWAY

CONSTRUCTICN

chil engineerng contractors

PROJECT CLIENT ENGINEER | YEAR | VALUE
ACCESS ROAD, BROOKHOUSE MOTORWAYS 2004/5 | 21,000,000.00
CARPARK SCHOOLS LTD CONSTRUCTION
& BRIDGES
ORLY AIRPARK LTD | ORLY AIRPARKLTD | MOTORWAYS 200475 | 25,000,000.00
RUNWAY PARKING CONSTRUCTION
AND ACCESS ROAD
SAFARICOM GSM, | SAFARICOMGSM, | CIVIL WORKS FOR | 2005 | 140,000,000.00.
GREENFIELD SITES | GREENFIELD SITES | GSM GREENFIELD

SITES

4-243
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PROJECT CLIENT ENGINEER YEAR | VALUE
MO! INTERNATIONAL | KAA/ KAY CONST. 2006 50,000,000.00
ARPORT MOMBASA
RUNWAY CONCRETE
PAVEMENT
PHASE 2 AND BHACHU 2006 | 120,000,000.00
CONCRETE FLOORS | INDUSTRIES
&ACCESSROADS | LTD
JOMO KENYATTA CHINAWU YI 2007 | 700,000,000.00
INTERNATIONAL (KENYA) CO.

AIRPORT LTD
JOMO KENYATTA CHINAWU YI 2008 ] 350,000,000.00
INTERNATIONAL (KENYA) CO. {On Hand)
ARPORT LTD '
ST. MARY'S - MINISTRY OF 2008 30,000,000.00
NYAKAHURA- ROADS AND
GITUGU ROAD PUBLIC WORKS/
MUKUNGAI KAY CONSTT.
BRIDGE

| NAIRCBI SOUTH IBERAFRICA SOCOIN 2008 | 150,000,000.00
POWER PLANT POWER (EA) SLU {On Hand)
PHASE Il LTD

4-244
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Spencon was incorported in 1979 to undertake infrastructure
telated construction in Kenya with an intention to expand
subsequently into nelghbouring countries. In 1984 the operations
were extended into Tanzania, in 1985 into Uganda and 1994 into
Zambia. Today, they have fully fledged operational presence in
each of these countries. Projects have been carrled out in Kenya,
Zambia, Soush Sudan, Malawi, Mozambique and Botswana.

Spencon initially started offering engineering solutions for water
supply and sewerage works. The company has since diversified
into roads and bridges, electro-mechanical, power transmission
and industrial buikdings. Most of the projects undertaken so far
hiave been financed by tnternational funding agencies like World
Bank, 1DA, KFW, EIB, AFDB, SFD and JICA among others.

The company has identified growth options in enhancing mutual
joint ventures, mergers and acquisitions, and expanding into new
markets, products and services.

Quality
In recognizing the need to ensuire that our systems and services meet the standards of best practice, Spenten has actively
adapted quality assurance programmes and centification to meet with market place needs and contractual requirements

Heritage

Spencon has defined a rich culture of project delivery for decades. This streng heritage of experience, knowledge and
relationshiips leverages best practice and delivery for all aur clients

Responsibility
Spencen is inspired by a desire to be Innovative, We have a refentless pursuit for operational excellence, responsibiity over
environmental conservation and exemplary safety performance

Partnership

True partnership is the way Spencen would Yike to do business. The philosophy of being a cempany open to partaership
allows clients and partness t share in our success, capacity and growth.




Spencon has played a significant mle in the development of infrastructure projects in East Africa. Over the past two decades,
Spencon hasprovided spediafized engineering servicesin disciplines such as civil buiiding, electric and mechanical oversight
in some of East Africa's lame projects.

The company s managed by a professional team of experts, executing warks with international standards and certification-
with an emphasis on awareness of and commitment to health, safety and environmental protection in accordance with
international practice. We have the capacity to plan, design, construct and maintain a variety ofhigh value enginée:ing :
pmjects to the satisfaction of clients. : S :

We have adopied the intemational 150-9007 Standard Quality Systems Models for quali-ty':a"_ssu'rince. The mnj)ani is.
committed to the delivery of quality products and services in full compliance with its contractual requiremenui




45 Spencon competes in the regianal market place v never lase
-sightafthé fact thatour employees are the heartof the compny -

f
peol enables us 19 offer lients crucial management expettise for |

the driving force héhlnd our Stccess. At:Spencai human relations
are based on respect, trust, honesty, truihfulness dnd teamwark,

Carefil selection of staff from' the locat and intemational talent con'brings toth obaw:cle rah_ge of mi.lﬁ:idi'stibliﬁaljy

: ivalled technical capacity; and outstanding track record”
efficient execution of complex engineering projects: ——— - - -

Spencan brings tothe joba wide range of multi-disciphinary
tearﬁs, ‘unrivalled technical ‘@pacity, and
outsianding track record in major
tivilandstructuralengineering
projects =and expertise
in the management
of com plex
underiakings.
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OUR PEOPLE

Careful selection of staff from the focal an intemational talent enables Spencon ta offer its dients crucial management
expertise, together with high level of proficiency. Established work teams allow for the efficient execution of the most complex

engineering projects. The-depth of the company’s experience and the span of activities covered, gives us the vital edge over
other similar constzuction firms in the region. )

Ve asciibe to qood corporate governance frameworks as a means of aﬂracti'ng and retaining long-termn capital farm investors
as well as maintaining high credibility. We respect and subscribe to entiancing a full set of relationships between management,
the board of directoss, sharcholders, employees and stakeholder community.

Our Mission .
“Toprovide innovative engineering selutions to enhance quality of fife in Africa”

OurValues

Spencon recognizes that having ‘the right values will result in more efficiency, higher productivity, and better facus. The
overriding pririciptes guiding Spencan’s vatue definitin include.

Integrity ‘
Spencon s committed to observe abschute honasty and integity in-all their business activities,

Honouring Commitment
Spenconwill enhance the standards and reputation of the company by honouring its commitments 1o
Sharehalders, Management, Emplayees, Customers / Clients, on time and within budget.

Transparency ] )

Spencon will maintain high standads of Iatcuracy in advise and information. given to the Shareholders,

Management, Employees, Customers / Clients in the fields for which they are responsible. Spencon will actin
' openﬁess, in accordance 1o the duties that they awe o Sharehokders, Management, Employees,

Customers / Clienls. ’ ) S

We care for the Environment

Spencon is committed to pursue in the course of business, sound and responsible practices to ensure the
protection of people and the environment. ’
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To ensure a good system of corporate gavernance, all our actions
are aligned with clearly defined ethical principles namely:

Discipline, Transparency, Accountability,
Responsibility, Fairness and Corporate
Citizenship.

Sustainability forms an inteqral part of our corporate governance
planning. We place emphasis en incorporating our processes and
procedures into an integrated Management System to meet both
national and international standards. Spencon values our long-
term relationships with dients, stakeholders and the community
and strive 10 move beyond the traditional compliance, We further
hope to strengthen our ties with the community by contributing
towards local education, healih and cultural development.

Safety & Health

Spencon-considers its employees to be its most valuable resousce. It is our policy to held line maragernent respensibility
within each business unit and its divisions for mattess relating to Safety, Health and Environment.

Corporate Social Responsibility
We stﬁyg to ensure positive impact on the communities in which we opérate. Where possible, we will contract local staff
on projects and offer speciafised training to ensure a high standard of wotk defivery. By investing in the local communities

where we operate, the company aims ta have sustainable contributions which will establish growth of local capacity and
sustainability,

Envirnnjnent
Qur goal is tg achieve leadershipin sustainable and environmental practice. We seek ta minimize our epvironmentakimpact
and to comply with alt legislations and use innovative practices to mitigate our practice where fegislation doesn't exist.
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Spencon- i "a- ke mulii-disciplined ‘sofution provid |
current market enviroment is 'suppohive'of 'majiJr |nfras_truct!1[aj; Comitmen
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STRATEGIC DIRECTION > -

Spencon’s medium term strategy seeks to deliver exceptional customer
satisfaction, developjointventure partnerships, mergers andacquisitions;
expand agqressively into new markets, diversify product offering and
embrace technology & a vehicle for world-class benchmarking.

The company is doing its utmost (o ensure safety at the warkplace and
offer a human resources policy that makes the most of stafftalent. In this
way the company generales business activity and wealth, creates jobs
and improves the living environment for all stakeholders.

L

TECHNOLOGY

As part of our strategy and growth plan, Spencan has implemented a People Soft based Enterprise

Resource Planning {ERP) environment to link via satellite Head Office aperations to all the regional
offices.

This investment has enabled the company to efficiently administer all key resaurces over an ever

growing market base and has impacted positively an the company’s profitabifity and shareholders
value propositions.

QUALITY CONTROL

Spencan strives for ‘zero defect’ and is undertaking an integiated 150 certification programme
across all aspects of our business as part of our commitment lowards continuous improvement,
and effective business and operational performance. We are dedicated towards quality and robust
project execution.
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PLANT & EQUIPMENT

" Spencan believes that to sarve the client effectively, finish contracts on time and within budgt, investing in modem
equipment isessential. '

“This has enabled the company to underlake major construction jobs witheut compromising on quality. The company
puschases most of its plant & equipment outright, although this is augmented by hiced or leased equipment fiom time to

time. Gur major plant complement includes equipment for quariy plant, concrete warks, earth works, drifling and pilling,
pavement wazks and ancillary equipment.

Plant and equipment mafntenance is controlled thraugh the integrated inventozyfmaintenancé system, Warkshap tepairs, -

overhauls and ether prevertative and prédi;live maintenance are caried out at each major remote site by Spencon staffin
canjunciion with in-countey representatives of manufactuters. o

e, St
L

“Our major plant complement includes
quarry plant, concrete works, earth works,
drilling and piling, pavement works and
ancillary equipment”




o

. 1,
OUR EXPE

Spencon has the skills and experience 1o deliver any aspect of
infrastructural projects. This integrated business model enables
the company to provide distinctive value to ils customers, and
positions it strongly for sustained growth going forward.

Our conslpuction activities encompass Building, all kinds of Civil
works, Roads and Engineering. This enables us to daliver an the
broad infrastarctural development needs of the market in which
it operates. .

Customer focus is central to ur business model. We always strive
t¢ exceed customer expectations by providing solutions that are
guided by an incisive understanding of our customers' needs.

With decades of construlion experience, Spencon has played a
major role in the development of eastern Aftica’s infrastrueture,
achieving a reputation for innovation and professionalism.

Spencon customer-facused philosaphy aims to provide full service
solutions across the broad base of the infrastructure value chain.

Service delivery is based on an inclusive understanding of
custome; needs and requirements with the objective of standing
by projects until successfully completed.
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Spencon Turnover 2004 - 2008

140,000,000
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B Turnover 36,000,000 47,000,000,000 71';000',000 90,000,000 .| 120,000,000

Years

FINANCIALS

Year after year, Spencon continues on its growth trajeclory, supported by clearly stated fundamentals: a strateqy known
10 all, expertise covering the full range of construction' business lines, a management systern that fosters creativity i
individuals and responsiveness In organizations, strong values that give our culturally diverse teams a shared passion for

buitding and common entrepreneurial drive.

Spencen has continued to experience phenomenal exparision as aresult of organic growth as well asventure capital injection
 and is now expanding its preserce into new markets. Future growth will be driven by a resurdence of infrastructural spend

in Africa,

The company’s ecanemic gaals tie in wilh our respansible approach to-customers, our employees and the community at
Yarge. As a major player in creating the quality of e and regionat development, Spencan aims to set an example in the
conduct of its business,
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A philosophy of continuous impravement is the foundation of
Spencon sirateqy, simed at creating stakeholder value through the
reafisation of quality processes. Construction industry is cusrensly
undergaing changz in the way it relates to the client, eavironment,
safety and compliznce.

Spencon is committed to provide service to its dients and has
avalled resources and programimes o ensure that timeliness, cost,
quality, client orientation, communication skills and response to
complaints or queries are deall in a systematic manner a5 provided
by corporate processes,

Asafunction of quality services ta its clients, Spencon is commiitted to safety, health and eavironment at allits work
places. Spencon has adopted intematianal standards af quality management and customer care.

Spencon is committed to the pririciples of continuous improvement of its processes and assurance of quality. These
nitiaives will ensive that Spencon remains glabally competitive aud differersiated from competition.
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P0. Box 14254-00800, Nairobi, Kenya -
Tel: (+254-20) 4180791, 4180792
Fax: (+254-20} 4180628
Cell: 0733827053, 0722810608

* Email: kenya@spencon.net

SPENCON KENYA

info@spencon.net

SPENCON TANZANIA

P0. B 70868, Dar-Es-Sataam

Tek: (+255-22) 2150193, 2150120, 2151375

Fax (+255-221 151131

Email; anzania@spencon.net
spencon@raha.com

SPENCON UGANDA

P0. Bax 926, Kampala 7

Tel: (4+256-41) 4567063, 4567448, 4568962

fax: (++256-41) 4567064

Email: uganda@sﬁencan.net
Spenconu@starcom.coug

SPENCON ZAMBIA

Private Bag E60B, Lusaka

Tel: {+260-1) 278227, 278567

Fax: (+260-1) 278228, 278711

Email: zambia@spencen.net
info@spenpolzm .

SPENCON SUDAN
PO, Box 14294-00800 Naob
“Cell: {(+477} 11870

Fax: {(+254-20) 4180628
Emaik: sudan@spencon.net
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’ ROKO TConstrucfion Limited (RCL) . Construction Comp-

.._(;Gﬁgﬁructmn Limited

1 hope'that uné day you will'b
* ‘effent. You.wll] not regref, it wh)
; you,wili ‘engage us in Constru

" @ EXTELCOM »

. HOME HISTORY.

AFFILIATES CAREERS

CONSTRUCTIONL

R@E{ SINGE 1969

F2G GO0 2007 eodified

‘Sunday, May 10, 2009‘;“%-

Weiccme to' ROKO

There are gvailable
jes I ROKO-In the following
-Intgrior: Design, Architecture,

ty S#rvey, Carpentry, .

as.the perfarmance of Rako
Te hnlcal Sérvices.

Safyie of the- projects done hy i
ROKO Construction Limited. )

O- AMERICAN EMBASSY »}"

C-BAT »°

- BANK OF UGANDA » .
Cr CELTEL CELLULAR »
O "CENTURYV: BOTTLING»
o c06PER MoToRS » T
o anstp TOWERS » |
,O' DANI H EMBASSY »
[ EAD'H, ».

& MIN OF FINANCE »
o KABAKA'SI’ALACF »
©- METRQ UGANDA »
O NAKAWA INSTITUTE »! " 7
©-"NESR » h Yo
© STANBIC BANK »
O~ RWENZORI PROPERTIES »
O--UNILEVER »

Contact Us- -
ROKO CONSTRUCTION Ltd”

P.0. Box.172 Kampala, o
Plot 160A Kawempe’ [
8km from Kampala on Bdfab
Tel: + 256 (0)414 567305/56?33
Fax: + 256 (0)414 557734 -

e et

http:f/www,'rdko.co.ungi}Ww/rcIZiliijex.html
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products suppl!ed

. -+ 256 (0)31 262109/8,

ROKO technical Services (RTS): Uganda | R S VX >

Home 'er Conditioning Energy Solutions Equipment

TECHMICAL SER
51NCE 1079

I-.\Q- 9001:2000 ceruﬂer.l

‘s. & Escalator

ICT Solutions

Abouf Us

ROKO Techmcal Services
(RTS) .

‘We-prociire;-on nur cllents behalf
pradiicts including light & heavy”
‘industrial equipment, tndustrial
chemicals, alr cdnditioners, escalators
and ele ators, Cummunlcation and IT*
“equip

more »)’I

Welcome to ROKO |
Technical Services -

hnlcaJ Servlces with a
1vmg back to the ..
Was ableto take up:
3 gg ents from Aga Khan for
read, more o

ROKO Technical Serices (RTS).
wes founded in-1979 as e
procuremeyit and trading divigion:
of reknown ROKQ Construc
‘Limited. %
ROKO Tach c?It:al Services lakge-
proi duct and service range inr.:!u
Communlcatin and IT equip)
Construction, Agricéltural agd
Industrial Equipment, i
Alrconditioning and Eleventbrs
Escalators.

one it again!\r
chnical Services has
the winnér again.far

ROKO Techingal Services p
- a highiy experienced sales
techulcal:staff with vast-expérian
in their market fellds. The sglés
staff are responsible for 0 F
maintalning_ high level nf ra
with clients,-s:
rESEEFEN, prodee
shows and dales promgtien
activities while spaclatized tedhiilca
. persghnel to. giye support Lo aI;

ossible for: it fo merge out:

iast exhibitor, of AITEC

el 'ﬁBﬁExhlhitlon 2006, which
I"\eﬁ at Kampala Sheraton

For-anyone corisidering doir}g . !
business. in Ugarida, think of ROKO:
Techincal Services, your technlcal

service provider .

anta ct Us’

Compressors

fom et

‘ROKO Tc-eehmt:alSEir\ll'u:’ﬁssr -
ROKO Town Centre,

Plot 1-27, Nasser Lane,

P. O. Box 37825,

Kampala Uganda i
Tel: + 256 (0)414347130/2

smputer hardware

: Agl_"iculturai equipmen.t
" HF communications
\)3{- Roofing materials

Fax: -+ 256 {0}414 347]:315‘_ T

P, Piifiters & scanners
E-mail; rits@roko.co.ug

UiJS power backup

T Motorola - VHF communication

https//www.roke.co.ug/www/rts/index.htm] _ ‘2009/05/1%53
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" Click for & targér view.

ROKO Construction Lirited (RCL): Construction Company in Uganda

E-mall; roko@rokd.co.ug

°| Contliuetien. | 4=

—

Bezina Pelro) -~
Siauon%

Bomboﬂoad

- lkm (rom Kampz!a

3]

il Lamy

http:f/wWw.roko.po.ug/Www/rcl/index.ﬁtml

A

2/2 '\—v

Is equlpped with mndern wqod
working.machinery and timber
- drying and curing Kiln..more »»

Elecirical and Plumbing : -
wetare (ully ‘quaiified staff gnd

equipped with modern tools to Install
systems for hoth domestic and

industrlal profects. mbre »2

Mechanical Workshop

- The mechanical, workshnp comprises
of facllitles of machine room, engine
room,-electrical works and panel -

~ beating. Staffed by 40. emptoyees
'ITIOFE Eot

 fietal Fabrication ql Weldlng

eldl

2009/05/10
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Mailing Address ' - CQRPORAT]ON
25, North Row, London, W1K 6DJ
Phone: {254) 2 31 92 22 = Fax: (254) 231 92 24

E-mail: interfrefahi.corporation@ukonline.co.uk

Customer: M/s. Fukunaga Architects — Engineers
clo JICA

Attention to:Mr. Norio Shimomura, Nir. Masaaki Kobayashi

JUBA TARIFF Mombasa 10" April, 2009
Rales for containers through Mombasa Port ’

to FOT JUBA Southern Sudan
Gross weights indicated are including Containers Tare

Mode of Service Gross weight _Tariff FOT JUBA in US§
CI:::::;L‘ Shipping Line Cont_ainel's Shippers own.ed Containers
Weight 20 A0 200 40"
Qcean Treight from: ] -

5050 4350

Transpart by Road 5400 . . 5200

9300 9100
NIA 9800 N/A 9350
Transport by Rail/Road via MLB 6500 N/A 6300 N/A

Border clearance in South Sudan

Excluding Duties/Taxes 200 300 200 300

Inciuding
Mombasa Port Charges as per KPA Tariff March 2008
- Shore handling, Wharfage, Agency/Bond fee, Verification, Handling Malaba/Kampala, Transporl to FOT Juba
- Free time for destination clearance / offloading 2 working days
- Free time for border clearance 1 working day
Additienal days will attract Coniainer demurrage -+ Truck detention

Excluding

- VDS, In transit charges and ofher Shipping line/Agents fees

- Safmarine / Messina additional US$ 250,- per TEU for local charges

- H&H on separately request enly

- Dangerous / Hazardous cargo surcharges

- Destination handling charges and delay destination clearance / offloading

- Additional Porl charges and container demurrage due late receipt or inadequate decumentation,
being provided al cur Mombasa office ai least 5 working days pricr vessel amival.

- Truck detention due to incorrect imporl documenlation / offloading delays

- Container demurrage of US$ 20,-/Day per TEU + Truck detention US$ 250,-/Day

- Insurance {shipper or consignee must implement all risk insurance through to destination)

Documents required for Transit clearing in Mombasa and Kampala in English are as below:
- Original Bill of Lading {issued by shipping line) x 3-duly signed and stamped on reverse side

" - Suppliers invoice and FacKing list

- Certificate of Origin
- Cerlificate of Exemption of duties and taxes (MFA 1 Form) if applicable
- Phone contaci and physical address to Consignee

Payment Terms: 100% prior to despatch of cargo in Mombasa

Validity: Until 30.04.2009, After this date we have to re-confirm our offer.

Important Note:

tnterfreight has been informed that the Ministry of Commerce, GOSS - Kaya office are insisting on a exemption from the
Ministry of Commerce GOSS Juba for all exempted cargo. There is no notification received till date.

Tariffs in this proposal are quoted in US Dollars and are fixed rates till above validity date, however

subject to changes of Porl Charges and major Nuctuation of fuel price and currency exchange rate.

With best regards

INTERFREIGHT CORPORATION

Terms and Conditions: AR and any business underlaken, including any advice, information or senvice provided whether graluitously or not,
1s transacted subjecl to our currenl Trading Conditions (full texi on applicalion).
tnsurance: No insurance wilt be etfoctad excepi Lipon axpress instructions given in writing by the Customer and all insurances
efiectad by the Company are sybjoc! to the usual exceplions and condilinns of the palicies of lha Instrance company or underwriler laking the risk,
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-~ &%} 3-6 Kenya Commercial Bank %Xﬁ%lﬁj

Making the
Difference

KCB SUDAN

Tariff Guide
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Customer 1% value Min. SDG40 (USD 20)
Max. SDG 300 (USD 150)
Non Customer, 2% of value Min. SDG 80 (USD 40)
Max. SDG 600 (USD 300)
¢) Bankers Cheques SDG 60 ($30.0) per cheque
a) Foreign remittances '
a. Swift/ Drafts/ TTS |
Inwards-Customers:- 1% of value Min, SDG 70 (USD 35)
Max. SDG 1500 (USD 750)
« Inwards-Non-customers: — 2% Min. SDG 90 (USD 45)
Max. SDG1800 (USD 900)

+ Qutwards-Customers:
+ From USD Account: 1% Min.SDG 70 (USD 35)
« From SDG Account :1.25% Min. SDG 70 (USD35 )

« Outwards-Non-Customers: 2%  Min. SDG 90 (USD 45)

Plus swift charges USD 35. (For all outward TTS)

NB: Small remittances to Kenya up to USD 750= (KES 50,000=) -
commission USD $20= or KES 1,500=
Internal accounts transfers within the same branch

» Between local currency accounts - SDG 6 ($3.0)
5) STANDING ORDERS.
e Set-up: SDG 30 ($15.0)
« Amendment: SDG 15 ($7.0)
s Processing fo KCB(S) Branches: SDG 15 ($7.0)
« To other Banks: 1% Min SDG 30 ($15.0) Max 500 pius BOSS charges
« Stop payment: SDG 40 ($20.0) per item
+ Cancellation SDG 14 ($7.0)
6) SALARY PROCESSING
‘ SDG 14 ($7.0) per entry in-house.
7) WESTERN UNION MONEY TRANSFER
TBA when in operation

263
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v. Account Closure - SDG 30 ($15.0)° -
vi. Certificate of balance - SDG 30 ($15.0)

9) FOREIGN CURRENCY ACCOUNTS
a. Opening Balance

i. Personal

iil. Business

- USD 200
- USD 500

b. Ledger Fees
i. USD 2 per entry, min. $ 20 per month

¢. Closing account
i. USD 20 plus ledger Fees

10) Term deposit Accounts- local currency
Rates to be advised when applicable

11) Foreign Currency term Deposit Accounts
Rates to.be advised when applicable and appropriate

12) Trade finance / Corporate /treasury Services

Letters of credit:

Import letters of Sudan Future

credit: - amendments/Review
Issuance | 2.0% per Cir

Usance

2.0% per Ofr

Retirements

1.0%

Amendments

SDG 60 (§ 30)

| Export letters of

credit:

Advising

SDG 160 ($ 80) non
customers

SDG 80 (% 40)
customers

Confirmation

2% non customers

2% customers (min SDG
400 ($200)

Discounting

2%

Documentary
Collections

Retirement 1.0%

Min SDG 100 ($50) Max
SDG 800 ($400)

Non customer 1.5%

Release commission

SDG 60($ 30) non
customer SDG 75=

Past due comniission

After due date SDG 60($
30) non customer SDG
75=

Swift charges

SDG 180($90) non

customer SDG 210=
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reviews 2% p.a
Temporary facilities 3%
p.a

15) Safe custody

Small-item SDG 100
($50) Large item SDG
200 ($ 100) haif yearly

16) Bills Discount:

Sight Bills

Discount for 2 days at
current interest, rate

min SDG 30 {$ 15)

usance

Discount to due date at
current interest rate min
SDG 30 ($15)

Sight

Discount 14 days transit
period at current
interest rate min SDG30

($15)

KCB BANK ACCOUNTS - SDG 0 fo under 5,000 5,000 and above
0.00% p.a. 0.75% p.a.
KCB BANK ACCOUNT FCY —USD 0 to under 2,000 2,000 and above
3 months libor rate —
1.5% Currently
0.00% p.a. 0.50% p.a.
KCB BANK ACCOUNT F{CY - GBP 0 to under 2,000 2,000 and above
' - 3 months libor rate —
0.00% p.a. 2% currently 0.5 %

p-a.

KCB BANK ACCOUNT FCY - EUR

0 to under 2,000

2,000 and above

0.00% p.a.

3 months libor rate -
2% currently 0.5 %

p.a.

' _:EKCB SIMBA SAVINGS ACCOUNT - SDG

All balances

2.00% p.a. on monthly minimum balances
applied once a year

KCB SIMBA SAVINGS ACCOUNT FCY -USD

All balances

3 months libor rate —1.5 % currently 0.5%

KCB SIMBA SAVINGS ACCOUNT FCY - GBP

All balances

3 months libor rate — 2 % currently 0.5%

KCB SIMBA SAVINGS ACCOUNT FCY - EUR

All balances

3 months libor rate — 2 % currently 0.5%
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