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FTEEESE 8k (Record of Discussions) (200946:4878)

RECORD OF DISCUSSIONS

BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY AND AUTHORITIES
CONCERNED OF THE GOVERNMENT OFTHE REPUBLIC OF ZAMBIA
ON JAPANESE TECHNICAL COOPERATION

FOR

THE PROJECT FOR STRENGTHENING COMMUNITY-BASED CHILD HEALTH
PROMOTION SYSTEM IN URBAN AREAS

Japan International Cooperation Agency (hereinafter referred to as “JICA”) exchanged views and

had a series of discussions with Zambian authorities concerned with respect to desirable measures
- to be taken by JICA and Zambian Government for the successful implementation of the Project for
Strengthening Community-based Child Health Promotion System in Urban Areas.

As a result of the discussions, and in accordance with the provisions of the Agreement on Technical

Cooperation between the Government of Japan and the Government of Zambia, signed in Lusaka
on 27th June 2006 (hereinafter referred fo as “the Agreement™), the Team and Zambian authorities
concerned agreed on the matters referred to in the document attached hereto.

PV Y
Ao T v %A
Mr. Shirc Nabeya
Resident Representative,

Tapan Tnternational Cooperation Agency
Zambia Office

Lusaka, 7th April, 2009

~

Dr. Velepi Mionga
Permanent Secretary,
Ministry of Health
Republic of Zambia
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THE ATTACHED DOCUMENT
COOPERATION BETWEEN JICA AND ZAMBIAN GOVERNMENT

The Government of Zambia will implement the Project for Strengthening
Community-based Child Health Promotion System in Urban Areas (hereinafter
referred to as “the Project”) in cooperation with JICA,

The Project will be implemented in accordance with the Master Plan which is given in
Annex L

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisioﬁs of Article
of the Agreement, JICA, as the executing agency for technical cooperation by the Govermment
of Japan, will take, at its own expense, the following measures according to the mormal
procedures of its technical cooperation scheme.

DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II.  The provision
of Article [I1-(B) of the Agreement will be applied to the above-mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter referred to as
“the Equipment”) necessary for the implementation of the Project as listed in Annex III
The provision of Article TlI-(e) of the Agreement will be applied to the Equipment.

TRAINING OF ZAMBIAN PERSONNEL IN JAPAN
JICA will receive the Zambian personnel connected with the Project for technical training in
Japan.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF ZAMBIA

U

The Government of Zambia will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related authorities,

beneficiary groups and institutions.

) \ N
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2. . The Government of Zambia will ensure that the technologies and knowledge acquired by the
Zambian nationals as a result of the Japanese technical cooperation will confribute to the
economic and social development of Zambia .

3. In accordance with the provisions of Article V of the Agreement, the Government of
Zambia will grant in Zambia privileges, exemptions and benefits to the Japanese experts
referred to in II-1 above and their families.

4. TIn accordance with the provisions of Article VII of the :Agreement, the Government of
Zambia will take the measures necessary to receive and use the Equipment provided by
JICA under II-2 above and equipment, machinery and materials carried in by the Japanese
experts referred to in II-1 above.

5. The Government Zambia will take necessary measures to ensure that the knowledge and
experience acquired by the Zambian personnel from technical training in country, Japan, or
third country, will be ntilized effectively in the implementation of the Project.

6. In accordance with the provision of Article _V-1(2)-(b) of the Agreement, the Government
of Zambia will provide the services of Zambian counterpart personnel and administrative
personnel as listed in Annex IV.

7. In accordance with the provision of Article V-1(2)-(a) of the Agreement, the Government of
Zambia will provide the buildings and facilities as listed in Annex V.

8. In accordance with the laws and regulations in force in Zambia , the Government of Zambia
will take necessary measures to supply or replace at its own expense machinery, equipment,
instruments, vehicles, fools, spare parts and any other materials necessary for the
implementation of the Project other than the Equipment provided by JICA under I1-2 above.

9, In accordance with the laws and regulations in force in Zambia , the Government of Zambia

will take necessary measures to meet the nmning expenses necessary for the implementation
of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. The Permanent Secretary for the Ministry of Health,. as the Project Director, will bear
overall responsibility for the administration and implementation of the Project.

2. The Director of Public Health and Research, as the Project Meamager, will be

e | D



responsible for the managerial and technical matters of the Project.

3. The Japanese Team Leader will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the implementation of
the Project.

4. The Japanese experts will give nccessary technical gnidance and advice to Zambian
counterpart personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee, whose functions and composition are deseribed in Anmex VI
will be established.

V. JOINT EVALUATION
Evalnation of the Project will be conducted jointly by JICA and the Zambian authorities
concerned, during the last six months of the cooperation term in order fo examine the level of
achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government of Zambia
undertakes to bear claims, if any arises, against the Japanese experts engaged in technical
cooperation for the Project resulting from, occurring in the course of, or otherwise connected
with the discharge of their official functions in Zambia except for those arising from the willful
misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION
There will be mutual consultation between JICA and Zambian Government on any major
issues arising from, or in connection with this Attached Document.

VI, MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE

PROJECT

For the purpose of promoting support for the Project among the people of Zambia, the
Government of Zambia will take appropriate measures to make the Project widely known to
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the people of Zambia.

IX. TERM OF COOPERATION

The duration of the Project under this Attached Document will be three (3) years from the first

dispatch of the Experts.
ANNEX I MASTER PLAN
ANNEXII  LIST OF JAPANESE EXPERTS
ANNEXIII  LIST OF MACHINERY AND EQUIPMENT
- ANNEX IV  LIST OF ZAMBIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL
ANNEXV  LIST OF OFFICE SPACE AND FACILITIES
ANNEX VI  JOINT COORDINATING COMMITTEE
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ANNEX 1 :
MASTER PLAN

OVERALL GOAL

Preventive health services are delivered on an effective and sustainable
basis by using Community-Integrated Management of Childhood Illness
(C-IMCD and Community-based Environmental Health National Guidelines
(CEHNG) in urban areas of Zambia

PROJECT PURPOSE

The health promotion system for preventive health services is strengthened
on an effective and sustainable basis by using Community-Integrated
Management of Childhood Illness {(C-IMCI) and Comrounity-based
Environmental Health National Guidelines (CEHNG).

OUTPUTS

1: Updated Community-Integrated Management of Childhood Illness
(C-IMCY) Guidelines are shared and disseminated.

2: Operational capacity of MoH/PHOs/DHMTs/HCs on community-based
child health is strengthened.

3: Standardized Community-based Environmental Health National
Guidelines* (CEHNG) are shared and disseminated.

4: Operational capacity of MoH/PHOs/DHMTs/HCs of community-based
environmental health is strengthened.

5. Managerial capacity of MoH/PHOs/DHMTs/HCs for sustainability of
community-hased child health and environmental health activities is
strengthened.

ACTIVITIES

1-1 To hold regular national meetings for updating of existing guidelines,
manuals, tools and IEC Materials for community-based child health
interventions among stakeholders

1-2  To build consensus among stakeholders on C-IMCI

1-3 To make recommendations to Minister or Permanent Secretary of
MoH for approval of updated C-IMCI Guidelines

1-4  To publish the notice and approve C-IMCI Guidelines
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31

3-3
3-4
4-1
4.2
4-3
4-4

4-5
5-1

5-2
5-3

54
55

To conduct trainings of trainers for PHO staff by wsing C-IMCI
CGuidelines

To conduct trainings of trainers for DHMT staff by using C-IMCI
Guidelines

To assist DHMTs in conducting trainings for HC staff by using
C-IMCT and in financing for community volunteer trainings

To conduct trainings for DHMTs on supervision, monitoring and
evaluation of performance of HCs on C-IMCI implementation

To conduct supervisory and advisory activities by using C-TMCI
Guidelines

To hold regular national meetings for standardization of existing
guidelines, manuals, tools and IEC Materials for community-based
environmental health among stakeholders

To build consensus among stakeholders on CEHNG

To make recommendations to Minister or Permanent Secretary of
MoH for approval of CEENG

To publish and notice the approved CEHNG

To conduct trainings of trainers for PHO staff by using CEHNG

To conduct trainings of trainers for DHMT staff by using CEHNG

To assist DHMTs in conducting trainings for HC staff by using
CEHNG and in financing community volunteer tramings

To conduct trainings for DHMTs on supervision, monitoring and
evaluation of pexformance of HCs on CEHNG

To conduct supervisory and advisory activities by using CEONG

To identify focal persons responsible for coordination of Neighborhood
Health Committess (NHCs) and health related Community-Based
Organizations (CBOs) and supersiving of Income Generation
Activities (IGAs) by CBOs at MoH/PHO/DHMT levels

To develop guidelines for coordination of NHCs and health related
CBOs and supersiving of IGAs by CBOs

To conduct trainings for the focal persons on coordination of NHCs
and health related CBOs and supersiving of IGAs by CBOs

To conduct trainings for HC staff on implementation of IGAs by CBOs
To assist DHMT to facilitate I(GAs by CBOs and their financing
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ANNEX I

A

LIST OF JAPANESE EXPERTS

Child Health

Environmental Health

Community Activity

Monitoring, Supervision and Evaluation
Human Resource Development and Training
Other experts from Japan and third countries
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ANNEX III
LIST OF MACHINERY AND EQUIPMENT

1. Necessary equipments for the transfer of technology/skills to the Zambien personnel
connected with the Project

2. Other equipment and materials mutually agreed upon as necessary for the
implementation of the Project will be provided.

3. The Govemment of Zambia will bear the cost of maintenance and operation for the
equipment and facilities.

Note:

1. The above-mentioned equipment is limited to equipment necessary for the transfer
of technology by the Japanese experts.

2. The contents, specifications and quantity of the above-mentioned equipment to be
provided each year will be discussed in principle every year between the Japanese
experts and Zambian counterpart personnel based upon the annual plan of the
Project, within the allocated budget of the Japanese fiscal year.

Ao



ANNEX TV
LIST OF ZAMBIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Project Director:

Permanent Secretary for the Ministry of Health

2. Deputy Project Director:

The Director of the Directorate of Planning and Development, the
Ministry of Health

3. Project Manager:
"The Director of Public Health and Research, the Ministry of Health

4. Counterpart personnel:

1)
2)
3)

4)
5)
6)

7

Child Health Specialist, the Ministry of Health

Environmental Health Specialist, the Minmistry of Health

Community Activity Specialist (to be appointed), the Minisiry of
Health

C-IMCI National Coordinator, the Ministry of Health

Provincial Health Directors, Provineial Health Offices

District Directors of Health, District Health Offices of “Focusing
Districts”

National IMCI Focal Person

5. Adminisirative Personnel

(1) Secretary
(1} Driver
(1) Office Assistant (orderly)

g

©
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ANNEX V
LIST OF OFFICE SPACE AND FACILITIES

(1) Sufficient office space for the implementation of the Project

(2) Other necessary facilities for the Japanese Experts

(3) Utilities and services, such as the supply of electricity, gas and water, sewerage
system, telephones and furniture necessary for the implementation of the
Project.

(4) Other facilities mutually agreed upon as necessary for the
implementation of the Project.

[
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ANNEX VI
JOINT COORDINATING COMMITTEE

1. Functions
The Joint Coordinating Committee shall meet at least once a year and
whenever the necessity arises, in order to fulfill the following functions:
()To approve the annual plan of operation for the Project under the
framework of the  Record of Discussions
(2)To review the overall progress of the Project as well as the
- achievements of the above-mentioned annual plan of operation.
(3) To review and exchange views on major issues arising from or in
connection with the Project.

2. Composition

(1) Chairperson:
Permanent Secretary, MOH (Project Director)

(2) Co-chairperson:
Resident Representative of JICA Zambia Office

(8) Membexs
a) Zambian Counterparts
-The Director of the Directorate of Planning and Development
“The Director of Public Health and Research
-Child Health Specialist
-Environmental Health Specialist
-Community Activity Specialist (to be appointed)
-C-IMCI National Coordinator
Provincial Health Directors, Provinecial Health Offices
- District Directors of Health, District Health Offices of “Focusing
Districts”
-National IMCI Focal Person

b) Japanese side

- Japanese Experts of the Project
- Other personnel to be dispatched by JICA

- JICA Zambia Office Staff
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¢) Observers

-Representative(s) of the Embassy of Japan in Zambia
-Representative(s) of Ministry of Local Government and Housing
-Representative(s) of City/District Councils of “Focusing Districts™
-Representatives(s) of National Food and Nutrition Commission

d) Other members mutually agreed by both sides

t
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WEEEEMNE S = v (Minutes of Meeting) (200954H7RH)

MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF
THE GOYERNMENT OF THE REPUBLIC OF ZAMBIA
UPON JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR STRENGTHENING COMMUNITY-BASED CHILD HEALTH
PROMOTION SYSTEM IN URBAN AREAS

Japan International Cooperation Agency (hereinafter referred to as “JICA”) exchanged
views and had a series of discussions with the authorities concerned of the Republic of
Zambia with respect to desirable measures to be taken by JICA and the Government of the
Republic of Zambia for successful implementation of the above-mentioned Project
(hereinafier referred to as “the Project”).

As a result of the discussions, both sides agreed upon the matters in the document
attached hereto, This Document is related to the Record of Discussions on the Project, signed
on the same date.

Lusaka, 7th April, 2009

Ao B ¥ B8 ,QM

=
Mr. Shiro Nabeya Dr. Velelmcl)nga
Resident Representative, Permanent Secretary,

Japan International Cooperation Agency, Ministry of Health
Zambia Office Republic of Zambia
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THE ATTACHED DOCUMENT
I. PROJECT DESIGN MATRIX

The Project Design Matrix (hereinafler referred to as "PDM™) was elaborated through
discussions by JICA and the Zambian authorities concerned. Both sides agreed to recognize
PDM as an implementation tool for project management, and the basis for monitoring and
evaluation of the Project. The PDM will be utilized by both sides throughout the
implementation of the Project. The PDM (Version 1) is shown in Annex 1.

The PDM will be subject to change within the framework of the Record of Discussions
when necessity arises in the course of implementation of the Project by mutual consent.

IT. Project Sites
Based on the following, the both sides agreed to set the Project Sites as Lusaka, Kabwe,
Solwezi and Kitwe.

March and October, 2007

JICA dispatched two Missions to conduct a detailed analysis and evalvation of the proposed
project in 2007. The Missions conducted a site surveys. These two Missions recommended
the following as focusing districts Lusaka, Kabwe, Livingstone and Ndola

March, 2008
The Ministry of Health agreed on Lusaka and Kabwe. However, the Ministry proposed to
replace Livingstone and Ndola with Kasama and Mansa.

April, 2008

It was later realized that CARE International and Plan International have been doing similar
activities in Kasama and Mansa. Therefore, the Ministry proposed to amend their request to
Kitwe and Solwezi.

June, 2008
JICA held technical discussions with the Ministry of Health through the Child Health Unit.
Kitwe and Solwezi are snitable for the following reasons.

(1) Out of the 72 districts in Zambia, Kitwe District has the second highest population
followed by Ndola and Chipata. Solwezi is number 5. Kasama and Mansa are smaller.
(2) Slowezi had a measles break out

>
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(3) Coverage rates for vaccinations are low

(4) Diarrhea is high and underweight is high

(5) Solid waste management is poor [Garbage disposal is bad]

(6) Sanitation is poor

(7) They both have high whbanization rates.

(8) Slowezi has become the fastest growing urban area in Zambia. There is currently a
shortage of housing units with peri-urban areas growing to accommodate the influx of
emigrants. The district has no function sewerage system. Pit latrines are the most popular
method of faccal disposal

(9) 97% of the population in Kitwe lives in urban areas. However access to sanitation is at
53% and water is 75%. Only 8% of the population has access to appropriate solid waste

collection.

End

ANNEX 1 PDM(Version 1.)
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3. FHHMAEMABLI -y Y (20075£10A268)

Minutes of Meeting
between
The Japanese Preliminary Study Team
~ and
The Government of the Republic of Zambia
on
-The Project for Strengthening Community-based Child Health Promotion System
in Urban Areas

The Preliminary Study Team (hereinafter referred fo as “the Team™) of Japan
Internationdt, Cooperation Agency (hereinafter referred to as “JICA”) visited the
Republic of Zambia (hereinafter referred to as “Zambia™) from 15 to 26 October, 2007
for the purpose of discussing the frameworle of the requested technical cooperation
project entitled “The Project for Strengthening .Community-based Child Health
Promotion System in Urban Areas™ (heremafier referred to as “the Project”).

During its stay in Zambia, the Team conducted field visits and had a series of
discussions on the issues related to the Project with the anthorities and pérties
concerned.

As a result of the discussions, both sides reached common understandings
concerning the matters referred to in the docuiment attached hereto. .

Lusaka, Zambia
26 October 2007

/
Dr. Hirotsugudlign W/ Dr. Simon X, Miti
Leader Permsnent Secretary
Preliminary Study Team Ministry of Health
Japan International Cooperation Agency The Republic of Zambia
Japan



The Attached Document

1 PURPOSE OF THE STUDY
The study was conducted with a view to achieve the following purposes;

(1) To assess feagibility of the scaling-up of the Integrated Community-based Child
Health Package developed through the JICA Lusaka District Primary Health Care
Project Phase 1 and Phase 2 to other urban districts with development of
institutional capacity (plamning, implementation, monitoring, and evaluation) of
the concemed units/offices. _

(2) To design the Project through a series of in-depfh discussions with the
Government of Zambia and other stalceholders.

(3) To agree on the design of the Project including project purpose, implerentation
arrangement and necessary measures between the Team and Ministry of Health

(MoH).

(4) To estimate the expected achievements of the Project.

2 TENTATIVE FRAMEWORK OF THE PROJECT
Based on the discussions, the tenfative framework of the Project is prepared as follows.
The tentative Project Design Matrix (PDM) is aftached in Annex 1.
It is subject to revision through further discussions prior to the commencement of the
Project.
(1) Title of the Project
The Project for Strengthening Community-based Child Health Promotion System in
Urban Areas.
(2) Target District

All 72 districts with urban populations through 9 Provincial Health Offices in Zambia

Focusing district*: Lusaka and 4 othér districts with urban populations

(to be determined by reviewing di§éase indicaiors and urban population size of each

district and consultation with relevant MoH departments and other stakeholders)

* Rocusing districts with more inputsfinterventions from the Project
(3) Beneficiaries _ :

a. Direct Beneficiaries : Staff of Health Centers (HCs) and District Health
Menagement Teams (DHMTs), Provincial Health Offices (PHOs) in the target
areas, and MoH.

b. Indirect Beneficiaries : Children under five years of age i wrban districts of

Zambia.

(4) Duration of the Project
Three years (Tentatively, from June 2008 to May 2011)



(5) Magter Pian of the Preject
1) Oversall Goal
Health status of children under five years of age in urban districts of Zambia improves.
2) Project Parpose
Preventive services by using Community-based Child Health National Guidelines in
line with the National Strategic Plan 2006-2009 of Child Health in the Community and

Community-based Environmental Health National Guidelines are effectively delivered

an a sustainable basis in urban districts of Zambia

3) Outputs _
1. Standardized Community-based Child Health National Guidelines (CCHNG) are

approved and disseminated.

2. Operational capacity of MoH/PHOs/DHMTs/HCs on community-based child

health is strengthened.

3. Standardized Comnumity-based Environmental Health National Guidelines*
(CEHNG) are spproved and disseminated.

4. Operational capacity of MoH/PHOs/DHMTs/HCs on community-based
environment health is strengthened. ‘

5. Managerial capacity of MoE/PHOs/DHMTs/HCs for sustainability of

commumnity-based child health and environmental health activities.
*A part of the CEFING has been slready approved as the nationa] guidelines. However, operational gnidance
and monitoring and evaluation tools need o be incorporated into the current CEHNG.

4) Activities

1-1, To hold regular national meetings for standardization of existing guidelines,
‘manuals, and tools for commmnity-based child health among stakeholders

1-2. To build consensus among stalceholders on CCHNG.

1-3. To make recommendations to the Minister or Permanent Secretary of MoH for
approval of CCHNG :

1-4. To publish and distribute the approved CCHNG

2-1. To conduct trainings of trainers for PHO staff by using CCHNG

2-2. To conduct trainings of trainers for DHMT staff by using CCHNG

2-3. To assist DFIMTs i conducting trainings for HC staff by using CCHNG and in
financing for community volunteer frainings

2-4. To conduct trainings, for DEMTs, on monitoring, supexvision, and evalnation of
performance of HCs on CCHNG

2-5. To canduct supervisory and advisory activities by using CCHNG

3-1. To hold regular national meetings to design and develop guidelines for monitoring
and evaluation to be incorporated into the existing community-based
envirommental health among stalceholders

3-2. To build consensus among stakeholders on monitoring and evaluation components

of CEHNG
3-3. To make recommendations to the Minister or Permanent Secretary of Mo for

approval of CEHNG

[E]



3-4,
4-1.
4-2,
4-3.

4-4.

4.5.
5-1,

5-4.

5.5,

To publish and distribute the epproved CEHNG

To conduct trainings of trainers for PHO staff by using CEHNG

To conduct izainings of trainers for DHMT staff by nsing CEHNG

To assist DHMT in conducting trainings for HC staff by using CEHNG and in
financing coramunity volunteer frainings

To'conduct trainings for DHMT staff on monitoring, supervision, and evalnation of
performance of HCs on CEHNG

To conduct supervisory and advisory activities by nsing CEIING

To identify focal persons responsible for coordination of Neighborhood Health
Committees (NECs) and health related Compiunity-Based Orgenizations {CBOs)
and supersiving of Income Generation Activities (IGAs) at MoH/PHO/DHMT

levels

. To develop guidelines for coordination of NHCs and health related CBOs and

supersiving of IGAs

. To conduct traipings for the focal persons on coordination of NHCs and health

related CBOs and supersiving of IGAs

To conduct tainings for HC staff on implementation of Income Generation
Activities (IGAs) '

To assist DHMTs to facilitate IGAs and their financing.

5) Inputs
< Inputs by Japan >

<

¥ Long-term Expeit
Child Health (Chief Advisor}
Buvironmental Health
Community Activity
> Short-term Expert
Monitoring, Supervision and Evaluation
Human Resource Development and Training
Other personnel mutnally agreed upon as necessary
» Equipment
Vehicles
Office Supply (e.g. Computers, Copy/FAX machine, Office fumiture)
Facilities/Equipment for IGAs
Other operational expenses necessary for the Project
» Training in Japan
> Local activity expense

Inputs by Zambia >
> Counterparts
Co-Project Managers (Dixector of Public Health and Research, Pirector of

Planning and Development,)

~7



Child Health Specialist
+ Environmental Health Specialist
Cornmunity Activity Specialist {to be appomtcd)
» Administrative persommel
Other perscumel mutually agleed UPOLL &S IIECEssary
» Equipment
Office space
« Other necessary facilities
> Qperational Cost
*. Expenses for utilities
Other operational expenses necessary for the Project

3 JOINT COORDINATION COMMITTEE OF THE PROJECT
A Joint Coordination Committee (JCC) will be called once a year and Whenever

necessity arises, in order to:

1) anthorize the annual work plan of the Project;
2) review the progress of the ammal work plan;
3) exchange views on major issues that arise during the implementation of the Project;

and
4) discuss any other issues for smoother implementation of the Project.

The Committee will be composed of the following members:

1) Chairperson: Project Director
2) Co-Chairperson:; Resident Representative of JICA Zambia Office
3) Zambian Member:
Co-Project Managers
Representative(s) of MoH
Representative(s) of PROs
Representative(s) of DHM s
Other personnel nominated, if necessary
3) Japanese Member
Japanese Experi(s) of the Project
Representative(s) of JICA Zambia Office
Other pesonnel to be dispatched by JICA
4) Observer
Representative(s) of the Embassy of Japan

Representaiive(s) of City/District Couneil
Representative(s) of Ministory of Local Government and Housing

Representative(s) of Ministry of Finance and National Planning
Representative(s) of National Food and Nufrition Commission



Other personnel invited by the Chairperson

4 MEASURES TO BE TAKEN BY BOTH SIDES
{1) Measures to be taken by JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its own
expense, the following measures according to the normal procedures under the Technical

Cooperation Scheme of fapan.

1) Dispatch of Japanese Bxpert(s)
JICA will provide the services of the Japanese expert(s).
2) Provision of Machinery and Equipment
TICA will provide such machinery, equipment and other materials necessary for the
implementation of the Project. The equipment will become the property of the
Government of Zambia upon being delivered to Zaribian authorities concerned at the
ports and/or airports of disembarkation,

(2) Measures to be taken by the Government of Zambia

1) The Government of Zambia will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese
technical cooperation, through full and active involvernent in the Project by all related
anthorities, beneficiary groups and institutions.

2) The Government of Zambia will ensure that the technologies and knowledge acquired
by the nationals of Zambia as a result of the Japanese teclmical cooperation will
contribute to the economic and social development of Zambia.

3) The Government of Zambia will grant in Zambia priviieges, exemplions and bencfits
to the Japanese expert(s) referred to in 4-(1}-1) above and their families.

4) The Government of Zambia will take necessary measures io receive and use the
Equipment provided by JICA under 4-(1)-2) above and equipment, machinery and
materials carried in by the Japanese experi(s) referred to in 4-(1}-1) 2bove.

5) In accordance with the laws and regulations in force in Zambia, the Government of
Zambia will take necessary measures to supply or replace at iis own expense
machinery, equipment, instruments, vehicles, tools, spare paits and any other
materials necessary for the implementation of the Project other than the Equipment
provided by JICA under 4-(1)-2) above. '

6) In accordance with the laws and regulations in force in Zambia, the Govermnment of
Zambia will take necessary measures to meet the running expenses necessary for the
implementation of the Project.

5 OTHER RELEVANT ISSUES
(1) Four focusing districts of the Project other than Lusaka will be selected at a later

stage, by reviewing disease indicators and urban population size of each district and
consuitations with relevant MoH departments and other stakeholders.

(2) I order to ensure smooth implementation of the Project, it is essential to ensure that
community-IMCI at provincial and district levels are adequately budgeted in Mo

o<



(3)

4
(5)

(6)

Q)

(8)

Action of Plan 2008.

‘When an incumbent responsible for community activity is not assigned at each level
of MoH, PHO, and DHMT, it is recommended a suitable staff be assigned to the
position prior to the conmmencement of the Project.

The contents of training programs will cover community-based child health and
environmental health for both urban ard rural populations.

It is recommended the costs for the community-based activities (é.g, community
volunteer irainings, monitoring, supervision, and support for the volunteers) be
adequately covered by Zambian side.

In order to ensure that the commumity-based activities arve efficienfly infroduced and
sustained, it is recommended that the Project be implemented in collaboration with
Japan Overseas Cooperation Volumteer(s) (JOCVs) to be assigned to the focusing
districts.

In order to enhance effectiveness of the emvironmental health activities at a
community level, it is recommended that basic public services (e.g. safe water
supply, . sanitation facilities, waste management) be sufficiently delivered . to
underprivileged populations in the target districts.

When the function of DHMT is incorporated into City/Municipal Couneil in the
process of deceniralization and devoluiion, the City/Municipal Council will be
responsible for the Project at district level.

6 STEPS FORWARD
(1) The results of the preliminary study of the Project by five criteria, (i.e. relevance,

)
3

effectiveness, efficiency, impact and sustainability) are to be approved by JICA.
Further disenssions for the implementation will be held between JICA and MoH at a
later stage, to confirm measures to be taken by both sides, and the contents of PDM.
Record of Discussions (R/D) will be prepared and signed by the both sides prior to the
commencement of the Project. {Tentatively, in February 2008)

Avmex 1 Tentative Project Design Matrix
Amnex 2 Tentative Plan of Operation
Annex 3 Project Implementation Arrangement (diagram)

o
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