BEH—5 EFXGEE

Functional Building
Off Paul Kagame
Private Bag B346 :

Lilongwe 3, Malawi. Accelerating Malawi's Econcmic Growth

iy

Tel: +265 (0} 1 759 154/156/468

Fax: +265 (0) 1 750 307
Email: nra@nramw.com
Website: www.nramw.com

Ref No.: FIM/13/9
17" August 2009

The Leader

Basic Design Explanation Team

Japan International Cooperation Agency
Japan/Malawi Office

Copy: The Secretary for Transport and Public Infrasiructure

Ministry of Transport and Public Infrastructure
Capital Hill
Lilongwe

Aftention: The Director of Roads

The Direcior

Environmental Affairs Department
City Centre

Lilongwe

Dear Sir

Project Affected Persons (PAPS) report under the proposed South Rukuru

bridge on M1 in Rumphi District

in line with the Minutes of Discussions on the basic design study on the project
for replacement of South Rukuru Bridge on the main road M1 in the Republic of
Malawi {Explanation on Draft Basic Design Report), item 5-3 under the
attachment, we are please to submit the attached PAPS basic agreement to the

project.
It Is hoped that you will find this in order.

Yours faithiully,
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Eng Paul J Kulemeka
Chief Executive officer

Encl
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1.0 Introduction

It is a requirement by law under the Environmenial Management Act 1996 that new
bridge construction projects require a full EIA study to enhance positive impacts and
avoid and mitigate negative impacts to ensure sound sustainable environmental
management of the surrcunding environment.

It was against this background that the Environmental and Social Management unit
in the Department of Planning and development carried out the Public Disclosure as
part of the ESIA study report that the Roads Authority has prepared through
Henderson and Pariners.

2.0 ESIA Disclosure

The Roads Authority Environmental Specialist informed the gathering that the study
commissioned identified the following adverse impacts: '

s Soil erosion — due 1o the re-alignment of the bridge and approach roads

»  Water resources degradation — with respect to guality and reduced
guantities due 1o usage in the construction purposes

= Land degradation - due to possible brick making sand excavation,
excavating of borrow sites and quarry establishment

= Disturbance of natural ecosystems - during site clearing which will resuit in
cutting of trees, soil cutting and filling during construction of the approach
roads

= Noise poilution and Vibration — due o heavy plant and vehicles o be used
on site

= Air poliution from dust and particulate matter - from exhaust fumes and
earthworks

=  Water contamination — due to possible poor waste management and
spillage of oils and other solvents to be used on the project

= Accident- vehicular, healih and safety accidents during the construction
works

= Relocation and resetilement - of project affected persons (PAPS)

» Increased transmission of Sexual Transmitted Infections- due to the
influx of migrant and construction workers
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Loss of business opportunities - due to the re-alignment of the road and
the bridge, demeclition of the trading centres buildings and reseitlement
elsewhere

Cultural disruption — due to the advent of foreign workers in the area

Increase in traffic accidents - after commissioning the bridge and road.

The Roads Authority Environmenta! Specialist informed the gatherings that the ESIA
study had identified mitigation measures to avoid and mitigate the negative impacts
outlined above. The measures inciude, but not limited to:

3.0

Designing and constructing the road in such a way to prevent unwarranted
cutting and filling operations

Management of water resources by ensuring that hazardous and non
biodegradable substances are properly disposed of and not throwing/ draining
them into the two rivers (South Rukuru and Lura)

Air pollution from dust will be controlled and checked by water spraying as a
palliative measure; while particulate matter will be addressed by charging the
contractor to constantly service the plant and vehicles being used at site

Water contamination will be checked by water guality monitoring and
enforcement of waste management practices that do not allow dumping of
hazardous, degradable and non degradable materials in use at the site

Vehicular accidents will be reduced by proper signage and use of rumble
surfaces on both sides of the bridge

In case of business opportunities loss, the design has provided for two lay -
byes around which chiefs and the local assembly will relocate the business
structures to be demolished and thus maintaining or éven improving the
livelihoods of the PAPS relocated and the area as a whole

Cultural disruption- chiefs and the contractor's management will create the
necessary awareness on HIV/AIDS and STls transmission with the help of
Health Surveillance Assistants in the area and Medical personnel from
Rumphi District and Phwezi Foundation.

PAPS Feedback and Endorsement

Outlined below are issues that transpired during the meetings:
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3.1 Project endorsement

The community member unanimously accepied the project with the foliowing
caveats:

= What would happen to their crops and properties to be demolished or
trees cut down during the bridge road construction?

= Just next to the new bridge there is a road to Miedzi which is very crucial
for sustainable livelihoods in the area, what has government in mind to
address this?

= The community observed that a lot of accident occur due to the curves
into the bridge and asked the designers to smoothen the curve 1o avoid
such accidents.

= The members noted that some villagers' property had not been recorded
and this may leave them uncompensated.

= There are two grave in the area, just adjacent to the proposed road to the
bridge from the southemn side. What would happen to them?

» The chiefs finally asked members from the Rumphi District Assembly to
take the compensation matter seriously and compensate the PAPS
ensuring that their livelihoods are not only maintained but even enhanced.

In response, members from the Rumphi District Assembly explained to the
gathering procedures that are used when it comes to getting at compensation
values. They informed the gathering that they will be starting the exercise on
Monday the 17" of August and will do the exercise with the Group Village
Headmen and the PAPs fo ensure transparency and accountability.

‘For the Junction 1o Mledzi, and bridge design to reduce accidents, the
Environmental Specialist informed the gathering that their concerns had been
taken care of and were included in the design of the bridge and the approach
roads.

With regard the graves, it was established, after traversing the road boundary
that they were located outside the road reserve of the proposed approach
road to the bridge and thus posed no threat to this project.

3.2 PAPS Project Endorsement

The PAPS endorsed the project and asked Government to speed up the project.
Their signatures and photos are in Annexes 1&2._
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Annex 1: Signatures and Endorsements
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