HREHEKA

- iR

BiFRAEMNE Y 2 b

K4 114 PR - T
B FHEZ oy JICA ~ 7 7 A FHTRE
) JICA 35 SR BR R0
WREME  |RFEEE . i
TEAZE - EHEE s v—7
AT + L 9
i — %&11{ ) ‘/f7/2/#/&/h(%)
SR WA B
e TLU=T Y L SR ()
NV N = D - S NI G )
WmE— et
g e WA BRI —T R
P D (Bk) HIBRS 25 LRhes
TN s - i kA L R Y
PDEE  |EREEHAEE e s
A= T A
WemF N |k CoEe ()
SRS
EP=EY Jiti T« AR FEA o Rz (KR
NV N = S NI 3
3 S N \ )
e WA EE S —T R
NV N = D - S NI G5 )
EEA g )
v o

(2) HERSEXFHEE I AERFE Y X &

K 4 H4 PTG - AL

=i

/IR E] e JCA~Z 7 A FHT ATk

JICA 5 Rk B 85T

BOHEG e
T " ERAE - RIS S L —

— ES Ry vy hFrarag s s (BR)
K
TH e R ER G 1] TN S T B s

ZH—IE  |WEREGE T V=T Y 7k (BR)

A-1



EH—2 FRETR
(1) BiFiaf TR

A-2



(2) BB A TR R

! m| i 873 SEH AT Mg 1

w77 AN ] B AT o)A %H—TE

. | 14:05 Vr > 7 =3 16:00JICA ~ 7 v A FHEATHTHA
o

2 8 | - BiigE (BEfFL 7 Ag)

3 9| H ARR—>Yuv s =

4 10| A |9:00-10:30 MR FHEZERLAT (MOTPI&RA)

5 o 11| *k |10:00-11:30 X = v Vi (MOTPI&RA)

10:00 X = VE4 (MOTPI, RA. Ministry of Finance)
6 12 | /K [15:00 £~ 7 VA HAKMEAEHR S
16:30 JICA ~ 7 v A HHHTHE

7 13| # Juay = 1455— 3 R AT )T 17:25
8 14| &4 IANRAT VT 16:30—
9 15| + —12:05 F¥E 15:10—F%HAE 20:20

A-3



#H—3 HEFRE (msdH) VARbE

(1) &Edg - A3LF2EE Ministry of Transport and Public Infrastructure(MOTPI)

Mr.Francis B Chinsinga
Mr.Collins K Kumangirana

RE
EE R

(2) EH/AFE  Road Authority(RA)

Mr.Paul J Kulemeka
Mr.Placid Kasakatira
Mr.Benjamin C Kapoteza
Mr.Adrian Mthini
Mr.Wi Chihana
Mr.Okendeni Kondowe
Mr.Peter Makwinja
Mr.Francis Dimu

< Regional Office-North >
Mr.Mac Leod Phiri
Mr.Dominic Mwafulirwa
Mr. T Muwasinga

A
RTHE R R
R
MeRrE B R R
AR

A G e A
BRBE AT T 5
BT — 2B

ALER I
e BRI
N ey

(3) BRHE/M Emvironmental Affairs Department(EAD)

Ms.Juwo Sibale

BRBE R 5

(4) ==x/L¥—J5 Department of Energy Affairs

Mr.Lewis B. Mhango

TR F—RE

(5) =x/F—Hil/Att  Malawi Energy Regulatory Authority(MERA)

Mr.Welton D.Saiwa
Mr.Wilfred Z.Kasakula
(6) 44 Ministry of Finance
Mr.Lukes Kalilombe
Mr.Davie Wirima

S (RHIEES
et ]

FEFHTa ) I A b
R ARER

(7) 77V BBA%EERIT  African Development Bank (AfDB)

Mr.Benson B.Nkhoma

A7 T HMAFE

(8) EMIA /At Roads Fund Administration (RFD)

Mr.Francis Haiya
Mr.Ezra Dzoole
(9) #LLJm  Department of Mines
Mr.Ellason S. Kaseko
(10)TE~ 7 U A |5 B A KALAE
/N T —
A P
ZFRTCIF
(11)JICA ~ 7 U A FHT
/Nl e =]
BEHZ
bl I
By IN
Kapalamula Godfrey

BEAER

FTE
FTE
Senior Programme Officer

A-4



EH—4 FEBEEH (MD)

(1)

HL AT

MINUTES OF DISCUSSIONS
ON THE PREPARATORY SURVEY
ON THE PROJECT FOR REPLLACEMENT OF SOUTH RUKURU BRIDGE
ON THE MAIN ROAD M001
IN THE REPUBLIC OF MALAWI

Based on the results of the Preliminary Study, the Government of Japan decided to
conduct a Preparatory Survey on the Project for Replacement of South Rukuru Bridge
on the Main Road M001 (hereinafter referred to as “the Project”) and entrusted the
survey to Japan International Cooperation Agency (hereinafter referred to as “HCA™).

JICA sent to the Republic of Malawi (hereinafter referred to as “Malawi™) the
Preparatory Survey Team for the Field Survey (hereinafter referred to as “the Team”™),
which is headed by Mr. Akihiko Hoshino, Deputy Resident Representative of JICA
Malawi Office, and is scheduled to stay in the couniry from February 23" 2009 to April
14™ 2009

The Team held discussions with the officials concerned of the Government of
Malawi and conducted a field survey at the Project site. g

In the course of discussions and field survey, both parties confirmed the main items
described on the attached sheets. The Team will proceed to further works and prepare
the Preparatory Survey Report.

Lilongwe, March 11, 2009
. \’./_.7 ; | N -
% \27 1P AR
e e
k— —
Akihiko Hoshine Francis B. Chinsinga
Leader Principal Secretary 1
Preparatory Survey Team Ministry of Transport and Public Works

Japan International Cooperation Agency The Republic of Malawi

ML“LU“J\ M\w‘%

Paul J. Kulemeka Randson P. Mwadiwa
Chief Executive Officer Secretary to the Treasury
Roads Authority Ministry of Finance

The Republic of Malawi The Republic of Malawi
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ATTACHMENT

1. Project Title
Both sides agreed that the title of the Project is “The Project for Replacement of

South Rukuru Bridge on the Main Road M001”.

2. Objective of the Project
The objective of the Project is to improve the smooth flow and safety of transport on
the Main Road M001 through the replacement of the South Rukuru Bridge.

3. Project Site

The South Rukuru Bridge is in Rumphi District (Northern Malawi) and is on the
Bwengu — Chiweta section of the Main Road M001. The site of the Project is shown in
Annex-1.

4. Responsible and Implementing Organizations
4-1.The responsible Ministry of the Project is the Ministry of Transport and Public
Works. The organization chart of the responsible Ministry is shown in Annex-2.

4-2.The implementing organization of the Project is the Roads Authority. The

organization chart of the implementing organization is shown in Annex-3.

5. Items requested by the Government of Malawi
After discussions with the Team, both sides confirmed that the items requested by
the Malawian side are as follows;

5-1.Components
' -Construction of reinforced conerete bridge with double lane
-Bank protection
-Construction of approach roads
-Pedestrian walkway
-Removal of stones and driftwoods before the construction

5-2.Technical matters

5-2-1.Both sides agreed that the Japanese side is responsible for removal of stones and
driftwoods at the proposed bridge construction area before commencement of
construction.

5-2-2.Both sides agreed that the location of the new bridge is downstream by
approximately 15 to 20m from the existing bridge

5-2-3.Both sides agreed that the vertical height of the new bridge is approximately 2m

-2-
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higher than the height of the existing bridge
5-2-4 Lay-bys at the side of the new access road

Details of the location and contents of design are shown in Annex-4.
JICA will assess the appropriateness of the request and will recommend to the
Government of Japan for approval.

6. Japan’s Grant Aid Scheme

6-1.The Malawian side understands the Japan’s Grant Aid Scheme and necessary
measures to be taken by the Government of Malawi. The Team explained the
procedures for the Project described in Annex-5.

6-2.The Malawian side will take the necessary measures, as described in Annex-6, for
smooth implementation of the Project, as a condition for the Japanese Grant Aid to
be timplemented.

7. JICA Guidelines for Environmental and Scocial Considerations

7-1. Malawian side recognized that the current JICA Guidelines for Environmental and
Social Considerations (2004) and Malawi ETA Guidelines (1997) would be applied
in order to ensure that the Project meets environmental and social considerations
even though JICA is still formulating new Guidelines.

7-2. The Malawian side agreed to get basic agreement from the Project Affected Persons
(PAPs) including land owners regarding the Project, and to arrange the budget
allocation for land acquisition, resettlement and compensation for PAPs before
August, 2009, in case any PAPs would be identified at the Project site.

7-3. In terms of the environmental consideration process required by Environmental
Affairs Department (EAD), both sides agreed that the Malawian side is responsible
for final permission from National Environmental Committee of this Project before
the end of August, 2009 subject to submission of EIA report by the end of April,
2009.

8. Schedule of the Study
8-1.The Team will proceed with further studies in Malawi until April 14 2009.

8-2.JICA will prepare the draft report in English and dispatch a mission in order to
explain its contents around August, 2009.

-3-
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8-3.If the contents of the report are accepted in principle by the Government of Malawi,
JICA will complete the final report and send it to the Government of Malawi by
December, 2009.

9. Other Relevant Issues

9-1.Both sides agreed that the Malawian side shall secure the land necessary for the
Project in due course as stipulated in the Land Acquisition Act of Malawi by the end
of August, 2009.

9-2.Both sides agreed that the following undertakings shall be taken by the Malawian
side at their own expenses;
-Budget allocation for the tax exemption of imported materials,
-To secure temporary yard(s),
-To facilitate access to borrow pit(s) and quairy site(s),
-To facilitate access to site(s) for waste disposal,
-To maintain the security in the Project area including police patrol,
-To maintain the timber deck of the existing bridge in good condition during
construction of the new bridge,
-To be responsible for maintenance of the completed bridge, and
-To dismantle the existing timber bridge and remove piers immediately after
completion of the new bridge.

9-3.The Malawian side shall secure enough budget and personnel necessary for the
operation and maintenance of the facilities implemented by the Project, including
the periodical maintenance work after the completion of the Project.

9-4. The Team raised the concerns that the river condition at the Project site might be
affected by Lower Fufu Hydropower Project.
The Malawian side will take necessary measures for Lower Fufu Hydropower
Project in order to avoid the negative impact on the Project.
The Malawian side confirmed that the maximum water supply level is 838 meters.

A-8
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Annex-2

Principal Secretary|

Director of Flnance and

Administration

{ p retary i
Blrector of Transport
And Planning

Director of
Director of Marine Director of Director of Director of Civi
Marine PVHO Roads Road Traffic Avlation
[ ]
Deputy Deputy Deputy Director of Deputy Director of Deputy Deputy
Dlrector Director PVHO Roads Director Plrectar
{Ports) {satty} | l i I
I 1 ul
Assistant Chief Princlpal Chlef Road Chlef
Plant Offlcer chvil Traffic piontet <o Chiet
PVHO Engineer Officer {Planning)
Reglonal .
- Civll Ro; 'I?rr;?ﬂc Principal Princlpal Princlpal
Enginesr Offlcers
sSurvayor
(Roads)

‘Total number of personnel In the Minlstry approx 1720

Otganization Chart of Ministry of Transport apd Public Works
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Annpex-3

E Board of Directors

|__ Chief Executive Officer |

Internal Audit ‘
Manaaer

Internal Audit
Officer (Finance)

Intemnal Audit Officer ]
(Techni

1]

IcT

| | Procurement

Public Relations

Director of Director of Director of Director of
Planning and Design Construction Maintenance Finance &
Administration
-Transport Economic -Accounting
-Engineering -Administration
*Highway Pianning . & Human
*Bridge/ Structural (Nsr?ﬁ l?:LSal?ces Resources
*Road Safety South), '
-Daia‘ Management -Caonstruction
Planning -Maintenance
-Environment -Road inspection
i
é
Nerthern Region Office
I REGIONAL ENGINEER ]
MAINTENANCE MAINTENANCE
ENGINEER ENGINEER

ROAD INSPECTOR (1)

ROAD INSPECTOR {2}

ROAD INSPECTOR (3)

Rumphi
Mzimba North

Mzimba South
Nkhatz Bay

Chitipa
Karonga

Organization Chart of
Roads Authority
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Annex-5

JAPAN'S GRANT AID

The Grant Aid provides a recipient country with non-reimbursable funds to procure the
facilities, equipment and services (engineering services and transportation of the products, etc.)
for economic and social development of the country under principles in accordance with the
relevant laws and regulations of Japan. The Grant Aid is not supplied through the donation of
materials as such.,

1. Grant Aid Procedures

Japan's Grant Aid scheme is executed through the following procedures:

Survey (Preparatory Survey (hereinafter referred to as “the Survey)conducted
by JICA)

Appraisal &Approval (Appraisal by the Government of Japan (hereinafter referred to as
“the GOJ”), and Approval by the Cabinet)

Determination of Implementation
(The Notes exchanged between the GOJ and a recipient country)

Implementation (Implementation on the basis of the Grant Agreement (hercinafter
referred to as “the G/A”) concluded between JICA and a recipient

country)
Firstly, JICA conducts the Survey using (a) Japanese consulting firm(s).

Secondly, the GOJ appraises the project to see whether or not it is suitable for Japan's Grant
Aid Scheme, based on the Survey report prepared by JICA, and the results are then submitted to

the Cabinet for approval,

Thirdly; the project, once approved by the Cabinet, becomes official with the Exchange of
Notes (hereinafter referred to as “the E/N”) signed by the GOJ and the recipient country.

Finally, for the implementation of the project, JICA and the Government of the recipient
country conclude the G/A to make payment of the grant and assist in such matters as preparing
tenders, contracts and so on.

2. Preparatory Survey Q}AJ
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be singed between the GOJ and the Government of the recipient country to make a plead for
assistance, which is followed by the conclusion of the G/A between JICA and the
Government of the recipient country to define the necessary articles to implement the project,
such as payment conditions, responsibilities of the Government of the recipient country, and
procurement conditions.

(2) Eligible source country

Under the Grant Aid, in principle, Japanese products and services including transport or
those of the recipient country are to be purchased. When JICA and the Government of the
recipient country or its designated authority deem it necessary, the Grant Aid may be used for
the purchase of the products or services of a third country. However, the prime contractors,
namely, constructing and procurement firms, and the prime consulting firm are limited to
"Japanese nationals". (The term "Japanese nationals" means persons of Japanese nationality
or Japanese corporations controlled by persons of Japanese nationality. )

{3) Necessity of "Verification"

The Government of recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by
JICA. This "Verificaticn" is deemed necessary to secure accountability to Japanese
taxpayers.

(4) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to
undertake such necessary measures as Annex-6

(5) "Proper Use"

The Government of recipient country is required to maintain and use the facilities
constructed and the equipment purchased under the Grant Aid properly and effectively and to
assign staff necessary for this operation and maintenance as well as to bear all the expenses
other than those covered by the Grant Aid.

{6) "Export and Re-export"

The products purchased under the Grant Aid should not be exported or re-expoerted from the
recipient country,

(7) Banking Arrangements (B/A)
a) The Government of the recipient country or its designated authority should open an (A/UV

A&"/ML
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account in the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank"). JICA will execute the Grant Aid by making
payments in Japanese yen to cover the obligations incurred by the Government of the
recipient country or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA
under an Authorization to Pay (A/P) issued by the Government of the recipient country
or its designated authority.

(8) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions to the Bank.

(9) Social and Environmental Considerations
The recipient country must ensure the social and environmental considerations for the Project

and must follow the environmental regulation of the recipient country and JICA
socio-environmental guideline

(End)
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Major Undertakings to be taken by Each Government

Annex-6

NO Items To be covered |To be covered by
by Grant Aid| Recipient side
1 [To secure land ]
2 [To clear, level and reclaim the site when needed o
Relocation, improvement and/or repair of existing utilities(power lines, ®
telecommunication lines, water lines, etc.), if necessary
4 [To bear the following commissions to a bank of Japan for the banking
services based upon the B/A
1) Advising commission of A/P ]
2) Payment commission o
5 [To ensure prompt unloading and customs clearance at the port of
disembarkation in recipient country
1) Marine(Air) transportation of the products from Japan to the recipient [ ]
country
2) Tax exemption and custom clearance of the products at the port of o
disembarkation
3) Internal transportation from the port of disembarkation to the project L
6 [To accord Japanese nationals whose services may be required in ®
connection with the supply of the products and the services under the
verified contract such facilities as may be necessary for their entry into
the recipient country and stay therein for the performance of their work
7 [To exempt Japanese nationals from customs duties, internal taxes and ®
other fiscal levies which may be imposed in the recipient country with
respect to the supply of the products and services under the verified
nntract
8 (To maintain and use properly and effectively the facilities constructed ®
and equipment provided under the Grant Aid
O [To bear all the expenses, other than those to be borne by the Grant Aid, ®
necessary for the transportation and installation of the equipment

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)
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(2) BEREEFHEE R Ry

MINUTES OF DISCUSSIONS
'ON THE BASIC DESIGN STUDY
ON THE PROJECT FOR REPLACEMENT OF SOUTH RUKURU BRIDGE
ON THE MAIN ROAD M001
IN THE REPUBLIC OF MALAWI
{'E:planaﬂan on Drnft Basic Dasign Repurt)

T ST T B e e e e e

From Febmary to April 2009, the Iapan International Cooperation Agency
- (hereinafter referred to as “JICA”) dispatched the Basic Design Study Team on the
‘“Project for~ Replacement - of - South ~Rukuru~Bridge on theMain~Road-M001”
(hereinafier referred to as “the Project”) to the Republic of Malawi (hereinafter referred
to as “Malawi”), and through discussions with Malawi side, field survey, and technical
examination of the results in Japan, JICA prepared the draft basic design report of the
study. _ :
In order to explain and to consult with the officials concerned of the Government of
"Malawi on the components of the draft report, JICA sent to Malawi the Basic Design
Explanation Team (hereinafter referred to as “the Team™), headed by Mr. Shinji Obuchi,
Chief Representative, JICA Malawi Office, from August 7 to 12, 2009.
As a result of discussions, both sides mnﬁrmad the main xtams deséribed in the

attached sheets.
. Lilongwe, August 12, 2009
M AP Qk\“‘*
Shinji Obuchi ~ Francis B. Chms;nga
" Leader _ Principal Secretary [
Basic Design Explanation Team Ministry of Transport and Public Inﬁ‘astruratme

Japan International Cooperation Agency ~ The Republic of Malawi -

Paul J. Kulemeka Dr. Namm Ng;‘.v#a

Chief Executive Officer Director for Debt and Aid
Roads Authority : Ministry of Finance

The Republic of Malawi The Republic of Malawi
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ATTACHMENT

1. Components of the Draft Report
The Malawian side agreed and accepted in principle the components of the draft

reportnfﬂmBastmgnSmdymplamedbytbﬂTmm ﬁstbnremﬂtnfﬂ:c&h.ldy,the

BN S e s

Bridge s SHowir i ARBRCT. e

. 2. Japan's Grant Aidscheme... . ... .. . .

Malawian side understood the Japan's Grant Aid scheme and the necessary measures
to be taken by the Government of Malawi as described in Minutes of Discussions
signed on March 11, 2009.

3. Schedule of the Study
JICA will complete the final report in accordance with the confirmed items and send
it to the Government of Malawi by the end of December, 2009.,

4. CostEsumﬂunn

Both sides agreed that the Project Cost Estimation as attached in Annex-2 should never
be duplicated or released to any third parties before the signing of all the Contract(s) for
the Project. '

5, Other Relevant Tssues
5-1. The Team confirmed that the Malawian side will hold the National Council for the

Environment meeting, which is the fingl board for the endorsement of the

Environmental Impact Assessment (EIA), and get EIA certificate by the end of
August, 2009. As soon as the certificate is issued, it should be sent to the Embassy
of Japan/IICA Malawi office.

5-2. Both sides agreed that the Malawian side will arrange the budget allocation for Jand

2.

b



acquisition and clearance of related housing and compensation for the Project
Affected Persons (PAPs) right after getting the ELA certificate.

5-3. Both sides agreed that the Malawian side shall obtain besic agreement signed by
izusee o the PAPs by. the end of, August, 2009 As_soon, as, the, agreement is. obtairied, it . ..
should be sent to the Embassy of Japan/TICA Malawi office

-5-4. Malawian side confirmed to implement fhe necessary work taken by the Malawian- -~ - -

side at their dwn expenses bamdmihuhﬁmﬂm_ofﬂiscusam signed on March 11,
2009, . .

Annex-1  Draft final alignment of South Rukuru Bridge
Annex-2 Project Cost _Esﬁmaﬁun .
Apnex-3  Environmental Checklist
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Annex-1

Draft final alignment of South Rukuru Bridge
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