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NSRRI ~DKIEBORT R Y —DIRIE & F2fi L T TV D, KIEBORT B A F—z il
(A AEITB~ D3 « irF 2D - fER, KEFEERH O S WIER TR - ABREDOX
. BGHE O AEERE EORMBER GO TH LN R T,

Atk T2 EOZELKOIGER Z /e T 72 DI2iE, FEsEBEHMO 7263, KEFEERD
NMB RSO D b & | AKIEFZER 2 BRI SR T 2 BURFR ORIk 28 U T, Zak
KOFFRR LG 2 D BN H D . 2007 47 A, T3] EAEIEGIE L0 ETFKER BN
AR ZAT O NEHG T AR L LT KEFEERORIBIEEZN DO AT vy =7 FOEFENR,
HAREBFICR LT s,

1-2 EFIFHEAEDEH
(1) R/ 3—VEMGFE ISR D EAGEFEFRRIOMERR, o &21T, e OEHEERB X
ONE, ODBEB I OE T, ZUMEEERT 5,
(2) HAHE TR D FAGEFEREOBUR, B, fERO G e, Bl 11D =— X% 5 D =
Ta Yy NORRERERET 5, £7o. SMEITEHIENIZEZ{TV) PDM £, PO % {ERK

T,
(3) flt R —55 L IFMAHR ATV, R OREGZRETHRDR LT 0 =7 PNE R -
a9 %,

(4) Tx| EBIREREE 727 bORBY - AE « & - x5 - TRICOWTH@#L, &
B REFHIZOWT MM, PDM (%), PO (%) IRV L OBELT D,
(5) FHamaHmE () ROEEERE (RB) 21ELT 5,
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1-3 FAEHADER

FHY K4 (BObrig) P

St CIEREES JICA A= VBT IR

FOKEBCR WA v JICA [EER 8 &

bkiEhEsIE G | B S BT _LoKoE R

h A Hik £ JICA R/ 3= VHEHTHT B

reEUGE M| PR E ICONS [EBRH kAt thRBAFEIE
RS Te)

1-4 FHEBRE
200848 H2 AH~8 H30H (" bEMHE:8 H7TH~8H 24 A, ILAHE: 8 H6 H~8 H 19 H)

No. | A

1 | 2008/82 | + (FE#F) NRT-BKK
2 | 2008/8/3 | A |BKK-KTM
16:00 Meeting with Ms. HIASA

3 | 2008/8/4 | H | 11:00 Interview to MoPPW/(Joint Secretary)
4 2008/8/5 | :k | 11:30 Interview to DWSS
5 2008/8/6 | sk | Interview, Drafting PDM and M/M

(IUA) NRT-BKK

(&%) KIX-BKK

6 2008/8/7 | & (Ms. Yamamoto/Mr. Ozaki) BKK=KTM

15:00 CC to MoPPW (Secretary, Joint Secretary)

16:30 CC to JICA Nepal Office

10:30 Visit to ADB (Second town/Emerging town) -

14:30 Visit to DWSS (Mr. Raj K. Malla, DG; Mr. Deepak Puri, Planning Chief)
8 2008/8/9 -+ | 10:00 Move to Biratnagar via YT 151

11:00 Meeting at Morang WSSDO

12:15 Observation of Mangadh WTP & Meeting with WUSC

14:30 Move to Birtamod

15:30 Visit to Itahali WSSDO office

17:30 Reach Birtamod

9 |2008/8/10 | H | 07:45 Move to Jhapa WSSDO

08:00 Meeting (Mr. Ram Chandra Sah, Chief; Mr. Ram Kumar Kafle, Engineer)
10:30 Move to Dhulabari WUSC

11:30 Meeting with WUSC

14:00 Move to Dhulabari WTP and observation

16:30 Return to Birtamod

10 | 2008/8/11| H | 08:00 Move to Gauradaha

09:30 Meeting with WUSC and Observation of WTP

11:00 Leave Gauradaha for Birtamod

12:30 Reach Birtamod

13:00 Analysis WS with all stakeholders

16:00 Move to Biratnagar

19:00 Reach Biratnagar

11 | 2008/8/12 | :x | 09:25 Leave Biratnagar for Kathmandu Via BHA 706

10:05 Reach Kathmandu

12 | 2008/8/13 | sk | 10:00 - 13:00 PCM Workshop (MoPPW/DWSS/WSSDO/3 WUSCs) at JICA

7 | 2008/8/8

2
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No. | HHf
13 | 2008/8/14 10:30-13:30 Discussion with DWSS/WSSDP/RMSO, MoPPW
15:00- Internal Meeting
14 | 2008/8/15| 4 | AM Internal Meeting
14:00-16:00 Discussion with MoPPW, DWSS/RMSO/WSSDO
16:00-16:30 Signing M/M
15 |2008/8/16 | -+ | Internal Meeting
16 |2008/8/17 | H | Internal Meeting
17 | 2008/8/18 | H | 09:00 Report to EoJ/ JICA office
10:30 DWSS
(Ms Yamamoto) KTM-BKK-NRT
18 | 2008/8/19 | 'k (BH . PEATE) Visitto HRC at Nagarkot
19 | 2008/8/20 | sk (B3I, /A1)  Information Collecting from ADB. UN-Habitat
20 | 2008/8/21 | A | (RB¥IX, FEFFIK) Visitto KUKL Center Labo, HAZAMA, Enpho
(Mr. Ozaki) Visit to Manohara WTP
21 | 2008/8/22 | 4= | (VGATEC) Information Collecting from Local Consultant
(¥ EX) Discussion with Mr. Yuki, Report to JICA
22 | 2008/8/23 | + | (B¥ ) KTM-BKK-KIX
(FEATEC) KTM-Biratnagal
23 | 2008/8/24 | g | Visitto Itahari Labo, ERMSO
24 |12008/8/25 | H | Survey in Morang/Jhapa
25 | 2008/8/26 | -k | Survey in Morang/Jhapa
26 | 2008/8/27 | sk | Jhapa-KTM
27 | 2008/8/28 | K | Additional Survey to DWSS/Local Resources
28 | 2008/8/29 | 4 | AM; Report to JICA
KTM-BKK
29 | 2008/8/30 | + | BKK-NRT
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E2E RN —LEOEBE

2-1 A0O - &E

() EE, B EfERS 147 5 km? CEHRE 0K 1.8 f7) TrALKI 200km O[E + % HPE O HHR IS
B DR £ TOMELE LTV 5, — % ICHE S 5,000m P _E oo dbEs L HiHs . F25 600~5,000m @
H b~ R A FL &S RER I . RS 300m LA R OT T A & R D S LB R 0O 3 i I
KAl EH, AEERIZIE 6,000m DL ED 1123 240 DL EDH D | FERICITAS TP, LIS OB & Mo s 23
Rohsd, mMiidEats: s eoTnd,

M) Eo A, # 2,589 7 A (2005,706) TAHEEANER 2.4% (1995~2000 4 1-¥) [EH A 1))
Thb, RN NVENAFETHLN, MOA L REIDOF Xy b, BELINREDERIZHDLT-D
AXT—IA, VT — AN, Zv AN XAV = NERENENWVREOSEAEHT2ZRIEEZ TH
0. SER) « SREINC S SRS CHEME R Z R LT D,

M) EX, HEBWIZREIEIC A > R & FEICEeE TR SUERIZ I E & OBIRBSEW Y, FRIZ
WEEECTH D720, 1 ¥ Kb OMEIE~DOIRFENE L A ¥ R & ORI BIRMERF I ISEIG I E 2
MaEE->TWD, %] EiX, GHEEOICHERE P SLOSBZBIT TR, TORTEHRBIIETST
DEEIZE S THERETHY . M7 V7 Hilskl 8 E (SAARC) OFFERBFTTET 5 78 E skl /)
DOHEREIZ S N E ATV D,

ITBOIMPEER, RVEE, PEEl. ke, BN H725 5 SOBEMIRICKE SN, DO FIZ14 0V
— (Zone) RSN TWA, BT, FD 14 ) — 21375 OFEF (District) 1201 TW 5,

2-2 #HEBEYE
<tte - BueiE >

M) EE, 1990 0 RFEEE 22T, EERBULE] (S F ¥ v— M 225328 E Ffil~
AT L. 1991 45, 1994 4F, 1999 4EIZITMEEENEN S N7z, UL, 1996 4ELIKE, ~A4 1 2 F (3
PEW BIREIR) NS BME L. ENOEWHIRZ 2 ) T2 Thvo 72, £72, 2002 4E12F
BEAMERL S AU CLARE, EEDORRAIC L VBN SN TV DD, WIRKSLC~ A A A N RE~D %}
JIEORBUZ L . W OBUE b Bk o7z, 200642 A, EEZXT v SEHEMTLH DB
MEFERTDHE BT, BEFESEZRS L, BAMAMEO —MHIIR, BOLfREELOmE, HiEIz
KT DM AR L, EE B E OWMNRED T, BOE L~ A A A M3 AR L, 2005
11 A, HIEES®REOEM, HFREL PN TFRREDORA 2y MG 12 HAICAEEL, HEN
OB A BRIV E LT, PusiTE 2 LA L, KEEFEITIEKR, fsTtHhos 8 b Emo—
wallo7z, 2006 4 4 B, HlEHESREOEERL N~ A A A b EOMTHEOFH, (EEOEHENE
B BRE I, TR LT, 2006 425 H, FBEEEAE L. R TONIEENERIZETDHZ
&L ETEOBIERCEFICIET AEREZREIET A Z LR ENRESH, FIBHEIC L 5~A4 A X DT
R A SR L L C, HIBE L ~ A1 R M X D FEREA T, FE 7 1t & (LA R
R,

ERStER L 20X ) RBIRT v 2% dRT 572, 2007451 A 23 A, [EE# R S— VIR v v
2 > (UNMIN :United Nations Mission in Nepal) z#%¢37 L T H 2 2AIE 285 O E i |2 [7] 17, UNMIN



WL D~F A4 A BKRREED L L REBOEHOEAE A I L7-, 2008 4E 4 J 10 A, Hl#EHESESE
1L, —EREELE L A DTN, MPOEEOFFAN TH Y . R FIZER i, /=Bl
AERFA, TSR o 2 3L >ob 5D,

<R >

AR X Hic, T3] ECREETHIE~T YO/ FTAmMIC Lo THEEZHESA V7
FEAEDNENLTEB Y, — A4 0 [ENKAEFE (GDP: Gross Domestic Product) 139 294 >k K/ (2004/05)
D #7215 38 B %6 & EE (LDC: Least Development Countries) D E3EETH 5,

(%) EORFRERIT, 2001/02 FEE~ A 7 A Zitdk L7273, 2003/04 4F1% 3.3%IZE11E LT,
L72>L, 2004/05 42 DR R RIT, RIENIEIC X 5 BT ORNRE, fEEN OBDEEDO AR
IZ& D 2.0%I2& EF Y, 2005/06 FEEEITTE 2 A — U BED MR/ RIEIZ K 2 B, BEEHPI OO R
PR VIR DR I % X 272, 2005/06 4D GDP 1% 1.8% HEEM. BUFRERE) Tbh
b, FEPFEEITEZE (GDP O 4H, BEANDOK T H, 2001 FEBHE) THDH, TOMOETE
PEREITBOLE L EN T TH D, BUCETEERIMEES TR THY | 1996 £ LLRT OB
MNFEFIME D 20% VL B4 5D T3 [ENOIRELIC K 0 BR300 L 2002 42 LIRS 10% LA
T LT,

(3 ENTE PR AR RIS L ) MBORTHEGEZ R L TRV, RaoaiAn & AMERE THli-
TV 5, FRIRT XA LHERHSENE O MM ECELO K& BN Th > 72, BHRFITHEART &
iz Tx) EHORFRRKOBMETH Y, 2005/06 FEIZB1T 2 E 5 RTFIE 13.6 Bk Fv (WA K9
8.0 {E K R/L, WAZE K216 (K FL) ([TEL TR, BT E HEE S 0%E4e &S ED
5O TRTZMIET HMEE L > TWD, B2 2007/08 4FE D 11 » H R 21.5 T ADY;
BEEIMBZ IZHTEY . 209 B0/ 903%DIEFELN I X —N, ~L—T, UAE KO
FATIETD4 5ETHD,

TR I — -~y b EBERIRTH 0 EEEHEIEA 2 B OKER O R A Y E B AGE
G SR AEFIEE RS TH D FEEASLIEA B YU TRV R PAA ZETH
E)o

2-3 #HEEREHRR

2-3-1 ERXE - Mz

() EOEBKASEMEITHR U TR TR Y, R L < 2> oMEds7e (L4 235872 5 LG A 08 B 1E
HETH - ma X N ARERREOBEN DEATW R VWORERTH S, 2F 75 B8D 9 HANT~H B
BIEFE O U TWRWERS 17 Bd 5 (2000 457 HEER), £ ThH, [ EHESF R R R F—DRT)
(2 &0 B BRIER 1T 1956 4E D 624km 75 2000 40> 15,305km LIEN TV D, D 95 b SitEAERK T
4,522km THIZERITH 30% I L EE 5T D,

[ ERROEROERNIEIIHE B30 205 278, SBER b SEE T3 5 2242 1346
DTERLS , RV IRL TEZ 2MBMRE (RHTAE - TR (T X 2EROZEERS Tx] EoO
RFIEENC G 2 DB L EHTER2VRIICH D, I b~ ATTNOF T ZEIZEE L4, 3%
15%FRE DO TAMEN M L TR Y | P I & PR 212 X 5 i O KRKIG YR 0 R A
fEL T3,



MLzsis 1T, (B AR O R EE 2 LR ORI~ OME— D7 7 B A FETh 5130, BULBHIIKE
< HFHh LTb\é [ ENCIIME— DERRZEHTH D b U TN EERZERR 21T U6 40 430 D22 ki ek
D DD WERDOEENT A7 7 v 8 &/ 1 R BRI R STV D228 TRIT
THWER OB PR SV TERIEB 21T bR B EOKER S 5,

2-3-2 fEEREIE

() ETiE, BV, xR 3—LVEREEAE (NTC: Nepal Telecommunication Corporation) 73,
TN ER. BmrdEan, mohER. EEREEE X O IMbE - — v 2 2423 5 M — O [FEE ERBEF
HThHoT=N, 2tk (the companies Act 2053) @ T, 2004 4, Nepal Doorsanchar company Limited
(—fH1Z 13" Nepal Telecom”) (ZEVEA L STz,

2006707 £ ORI LT ERRIAE 520 TF, EAA VIMAE 1,219 THLE DA » F—F v HJu/\
# 25 T — e 2 &Mt LT\ 5, £72. 71 AR CDMA system, 55 £Z GSM £ /3o L3 ik
LT %  (Nepal Doorsanchar company Limited "ANNUAL REPORT 2007”),

2-3-3 EH

%] ETIZ, A, AREOKRET Z2OGHILR L . KITEGHENPME—DTZ X LX—GFHTh 5,
BHIE AT RE 7R /K 711X, 42,000MW L HETE STV B 08, BEBHFS iR 1% 556.4MW (2006 47 H) T
HY . BAFEAREZ2 @K I D 1.3%I2F & 720,

[ ETIEEIC R/ —/VE 8% (NEA: Nepal Electricity Authority) 238 &4 L CTuvs, T3]

[E D FE M E B OF I INERIX 7.0% (1992—2000), % 7-HE DB MEEOFEFBINERIT 7.1%

(1992—2000) & IFIFFEEEDOHIINERZRL TS, LnL, (3] ENOEBHERLZEZM OO,
AR ED 10%EEIXA > R BEEA L= Y (2006/07), RIE(EEZTT-> T 5,

2-3-4 TK&E

DWSS N®D F/KEBEE 7 > 2 > (Sewerage Development And Management Section) (% F/KIZBI3 %
TA RTA R~ AL =75 o OWE, @Yl B OFd - BJE. gL O, vy =2 o
BB - x=x) 7 - FHEE AT > T D, £72, WHO O /)C, "A Draft National Policy and
Implementation Strategy on Wastewater and Storm water Management in Nepal"% #{i L T\ %, HfE, T
o7uvxr NEFEEFTH D,

S/No Name of Project Location
1 Ilam drainage system llam Municipality 1to 9
2 Hanuman Nagar drainage Saptari Hanuman Nagar municipality 1 to 9
3 Mirchaiya drainage system, Siraha Mirchaiya Municipality
4 Sital bazaar drainage Dhading Nilkanta VDC
5 Bhandara bazaar drainage, Chitwan Bhandara VDC
6 Gorkha bazaar drainage Prithivi Nagar Municipality
7 Adarshanagar drainage system, Banke Nepalgunj municipality 13
8 Khajura drainage system, Banke Bageswori VDC
9 Thimi Sewerage system MadhyapurThimi municipality
10 Thaiba Sewerage system Thaib VDC
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ZOEIRENTHEALL T, T3] ETITAEEIKZR EOTAKLBRE )L, JT2 LBED 78 Ol
RIS TR0 2 E b BV F RO N DN EEERAINI RS L E LT
BROVONRBURTH D, ZD7®, BEEINOIZENG LIREETH 720 | FAREBER D RER A H
Th-o720 L, FAEFEIIHEN, BREMESA 2 OREFEFBEICLA TV,

Bl 21X, HEA b~ o X TILEHEI 7R FKREEfE  (Wastewater management infrastructure) 2342 LT
B, B b XAMND 213 OFFEN FAKE (Sewerage facility) (27 7 A A[HETH H A (CBS:
Central Bureau of Statistics) , ZLHUE NS | £ < OFREPASC—RBEEEDIIH b~ XN E TN D
N7 <7 4 )1l (Bagmati) 72 &2 LAEHFEERE T O, WIOBEREK & 72> TWD, EFEHEK
(2 XD H KT BIRANZ /> T D,

2-4 FIBE- REIDERE

2006 4 11 H 21 AR/ SX—VBUf &~ A A A b (KBUFEET)) ORI CafEFEE BRI L, ~
FAARNZEDVDbDD TARESG] L LTHE-milE 1L FEIZB XSmas, EXICKIERF AT
Teivlz, Z£Dt%, 2007 4F 1 HEEREAN, HEHESHNL, 2007 4F4 HIZ~ A A A P REZ G
EBHERBINLE AL, TR m e 22D TV D, RKOBETh - ohlFERa®E 1T, JEOEH o
12 2008 A 4 A 10 HIZFEhE STz,

il R SR T R R IS B S, T ORER, PRI L T A A A M REHEL, H—
Bt L 7polc, = A A A DERE L7C BT, 2 E TOBMEICHT S EROR & FHE2ZL L 20
EVHEHROFEPRONTZODEEZONDMIEL YD = A A A b OEEEEFE PO LERNIEITR
EHHIT ORI H -T2 b OO, FEAITEEM R LT AN, 5 H 28 BIZH 1 [HIH|Fig= 235 i
S, RIEETEEZBEL L, BEARTEIMENIBATT S ZENARSNEST SN, ZHUTEVK
240 Fff ey ¥ NFERNIE L Ule, £725 4 KB ERESCERD LS, HFETEL LT
SUEEIRALBA DR E S OHERIC SO W THUE ST,

D% T AR EIZ = > 7 L 230 Dr. Ram Baran Yadav, &l K#t#E 12 1% MPRF ¢ Pramananda
Jha, il E#ES#FR21X UML @ Subhas Chandra Nembang, 8 A2~ 4~ A k ® Pushpa Kamal Dahal (7
TFx X)) NEMHE L TGRESN, 8 H 31 BHITHNENBN. SN, ZNHDOEFEARA R LW
PRI EICH T > TE, XU =2 =T U 7 OO OB R OBRT 5] & M0 K S iz, KEEE
BRI ~AA AN E LTE 2B O 7 LA 5 3BUED UML, % 4 B30 MPRF 2%E4 . B
BERHI 2 7 U A H RS FEBEPEG L, v A A A MM E A EMHE UTHNL, TORER=a 7
L ASIANEIZ ST & e ofe, 20X D ICBIED BAENBHEITET /e b 0T, A% b B
ARERICE RSN L, N EDLBN1 B D,

Frlio~ A4 A N ANRAEHE (PLA) B EOEE~OFE, S EIRICOWT, BV BHENTHEL
DL TEY  ESEHEREORN b H D, ~FA A ME, KO EZEE~NHEES LWL EZTE
0. EAAKREFEL WD, )7, EEBGRFTILEM OB N, 47 4 A uX—0E W\ E2BH
2, ¥ A A A ML EDOEEFESEEHD LTV, B0 ar 7L 2290, ENLBHEN O UML,
MPRF &8 AR Tld7e < | el A B 22 Seb 272 L TV D 2 il L7z ECTOEAD ANKE
FELTCWD, WERED LIS RET0NEE 72> TV 5D, 10 Aic~A4 A A MeHFHE
BDIZD DOFFRIZEE RN E ST, BEOREK A VN —% TR 5 0G0 CTilkam - TR Y |
AREREE L TR0,



HlEBS X, BUERNLOBNOEENS | O EHLE (Rule of Procedures) | il &N D
FHEBEOND EIFICWesTEB LT, BEREICDIT TREARBH CTE TR, Eh b
10 HBIE, ~FA A M EEDOEE~OREMEOMRNSBE SN OEEMBE L 2> TH Y, BULHT
RELSBRABGDPINT WD T2, ZORMBENRIT 2 E T, BIERIE 7 7 20368 LanEh b b
b ZHETCEERFHEICONTIL, FEBUEH ek LUE LTERIZ, S TEBT D &0 5 HIERN
Lo TRV, NBOEIT Z O HFENERFENTH D LI L, EEHEGE, /MBI T bR AE T T
Wb,

NA LOVEZFEMERA R, PIERERS, BEMREE S, THARAEMAIC» 0 ERAES
FOREEERORILIE, QEMIEEEFE TEESNZICTL b LT, HEiFdtEA Ty, EH
WIEEERS (IDP). My EH ~DHE L, BUED & ZABMNRESEIICE EE->TRY, Y]
IR T — 2 O - SURORL, TR SR LERFE ~OSZROBE B2 ST, 9
H 10 B, KL, fEBRS IO THBHEO T 21TV, the - REIER OHEE, K4k
HFEOIE, OIS B2 BB EOGBEFHOBITZMM, AT AHEEREES, HE
fiEE 22 G 9 DOMEERORE LK LI,

PR E I, B A AR, B - IEATELT SO, ARG ol B, Ao
il EF IS > TR RZERME O E%E, — iR ROAE 2 EE LW 5, FHCIEIIRIC BV T
FRARITINZ AWM E BT ORE» D R b EIE L o TR Y B OEE N EE L.
BRBICITELZ 52 T\ 5,

<A A A NDOFEEIZL VSTV D YCL (Yong Communist League) 1E5] &fix, AL ~L T
DR FEFEDALA~OLE, BREOTE 72 217> T 5, YCL OfiffR, RNEIZEILL Tnb T
HDBGRIZHDOWT, BIktinZ & 5 2 LI HOWTEIRM TEEICE 72 b O ORI R 541720, UML
% Youth Forth Z Ak L 7272 > [Al#HA% & YCL & DfEE S B> TE TV D, ¥ T A Hillh TIX ITMM-J,
JTMM-G 72 EOREEEA TN L 588, b, BREMH & HEEITE Z > T b,



FIFE RN—JIELKEEIZF—DITRRK

3-1 LEKEBZEOER

3-1-1 EKEQEREE
TS VELRS 2002 AEIZFE R LT TESEH 10 05 o 4E5t (2002—2007) | 1281 Dfa/kE0O A
R 85% TH o723, 2007 AEIZHIT DAA/KEHIL 76.6%IC L EE - TV 5.

RUNT 2007 H(2 7 E Lz TEE 3 » HEZEHE (2008—2010) | TiX, 2010 4 F T2 90% DFA
KREFERT D2 & &> TN D,

2007 AT A S EEFH R 23 %6 2% L 7o [Vision paper]) (% 2027 42 TOIERE., bk F/KEZ & AT
fWIcBE+T 3 e cdh b, EAKEICEET 5 HEE% T [National Water Plan2004) (#%3R) (Cin->7=H DT
HHN, FFL T _REFHEHELLFIZHR RS,

® 2008 4E/E “Water Supply Act” il 7E

27 A W21 B IR E R,

RRZKFIH OFERRAOTE - (/K28 & 45 765 H)
AKE B ~D A EEN

National Water Plan 2004 |Z/KEICEHT 2 HIOEFBE R H VO . T X CTOERNZ 2 THEF) G KES
FAHZEEHE L, FRoAma EEA L TV D, ZOBRONEZ UL FICERT 5,

® JKIEDILIRFHIIZIVNT, P —E R LUL fiAikfE, RERE., £ L TRIZ, (ERSME #
TR ERT D,

MEER I 7 BT, B &2 V5,

BRI EEWRT D,

Hi1 7 5k & MERR O B ffE{ L

TR & AR B9 D5 R

IKFIME, AEVEYBG I, K RUECBE 3 2 1R

KIEFEOT- D OISR, Hik 2 A FolElL, FEEARTH

MERFEPERE W) B

AEFEEROIEREBIEE T 2BOR - MR AT O

FAZK XN T 1 0 AR O KIEFHEZ x5 &3 HBUK & L Tid TRural Water Supply and Sanitation
Policy, Strategy and Action Plan| 734 %, 2017 £ & TORER~OKEE ;Z B E L, HFE/INR
FOKEHFEORBEZMRET 20D TH D, FHIaAI =7 4 IC X DIRFTH. FEOBEBRE~DL
PESMNZ RO TND, FERNEZLLTICENT 5,

o T RTOER~DKEWE &L

®  JKGRIRYLIE D Il

O KILIAT DD 5 S DHIE



Fa KK 11 1 5 AR Eo7KE S 3EIZ B3 2 BRI TUrban Water Supply and Sanitation Policy
(DRAFT)| Th %, BIEIZRT 7 OB TH DM, ADBIZL D U A XDT%, 2008 4-HZ BRIk

ESNDTETHD, ERAFZLTICERT 5,

mﬁﬁ%%«®mL$¥%@%%(%@%m¢uw>
BAHRROMHENR - 55 DB fe{b

BN, WER] TN —F ~DOEE

REEARDTEH

HKIEFENM B RK

HraR 38 ORI C 0 BEFRE AR EE AR
1EE i

BRBE~DECE

3-1-2 JKERSEERE
AE BB IES DL FRE L OIS 2 R IRT,

= 3-1 KEBEEES

@ﬂ31k®aﬂ>O&M32F®IW%EW®K®@H

AR BHERS% 21T 0 EZEAERTIZR S (RFF) OBaL

E4xi il 7 4
Nepal Water Supply Corporation Act 1990
Water Resource Act 1992
Water Resource Regulation, 1993
Environmental Protection Act 1996
Environmental Protection Regulation 1997
Local Self Governance Act 1999
Local Self Governance Regulation 1999
Drinking Water Regulations 1998
Drinking Water Tariff Fixation Commission Act 2006
Water Supply Management Board Act 2006
Nepal Water Supply Corporation Amendment Act 2006

TRIEF OME L LU TIORT,
(1) Water Resource Act, Water Resource Regulations
KEIZU T OFREPED LI TND

AKUEFIFH O SENENT

AKIEFI B BB O HEE B2 HIER L OZ O
IKIEAE FPBEARFL SRS L TR 2R3 % HERR
KEGYE % 5] S 29T 21264 5 ARl
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(2) Local Self Governance Act
H7BR%4 (Ministry of Local Development) BHEIETH V| AJEIZEEDZ 23— )L ClIH;
DHAEDED TN D, KEFEIZEHL TS, ZHETEEZIT-> TEIKERKEA

Mo HIRE~DOFRERENED 5TV D,

(3) Drinking Water Regulations
KB FEICBE L, FIHEZB SO, KE, BHESICET2HEHEZED TN D,

(4) Drinking Water Tariff Fixation Commission Act
AEEHE D IEIZ OWTHERAT 2 A S LB T 250

(5) BB ELHE
2006 EEIZ R — U EH OB E RUER T OVE T A R 74 V08 Shiz, Zhic kv
TED DAV EHEH T WHO A RT A WL L 7= b D Th D, ZOEEBLIOHA KT A
W2, UFOFREL RSN TWND,

o LUERIER I R SRR IR D KB A EE &

o R (RA/KPXKIN AR 15 ALLE) DOAGEFZEE )b OKELER TR (EYER]E
% 14LIN)

o I KEDKEREERE G (FLYERIER 5 FLIR)
S/REOKREFEEE G (FEERIER 10 FLAH)

3-2  bKEAMER & EE RS

3-2-1 AHEBEHESE (MOPPW)
ANFEEEEREE (MOPPW) (X, K., #hE. EFKEREOFELZFEITIEOKECTHY ., Lk

AKIEIZES U CTI3KIE - A58 (Water Supply and Sanitation Division) 73,

1) SCBPKHERSIC BT 2 AR - FRTE - 70 7T Lo 3,

2) FBPKBEIGFEDOBORIE - MEBHTE - HYRE OFHE - B AEA~DORFE,

DOIEREZ 72 LT %, MoPPW DXL, M 3-1DEBY ThH D,

MoPPW D H T EAKAYIZ FAGEFZEA I - i L TWHER & LT, FICHUGER i AKE 255 &
LCW5b ETF/KiER (DWSS: Department of Water Supply and Sewerage) 738 %,

T b= Rt LT HRET (0 b~ AN 5 #ri, At 23 #8113 — L AKIE AT
(NWSC: Nepal Water Supply Corporation) 72355 3£iE = 217> T X 7273, 2008 4F 2 HIZH h~ o Rl
KiES#: (KUKL: Kathmandu Upateya Khanepani Ltd.) 23% & L, 2N 5 # i O KE F 313 KUKL
PS> T D, NWSC, KUKL 3 & b ICBUFEJEMBI T\ 0y, 2 OFBIRERKE Th S H
2 (Management Board) (Z MOPPW D FEIRE £ 721X FHBREMMBSML TN 5,



uo1198S uoiren|ens
pue BulIolIUOIN
10198S uolreliueS pue
Alddns 1318/ RINY

8B M\ddon  T-¢ [H

1011935 UONOWOId

Uu0I1199S

101033
Aourynsuo)
[ebo]

ssauIsng UOIANISU0D u0I1199S aInjonselju| uonoadsu| pue A1IN2as uonoss
pue [e1U3LLIUIBA0B-UON pue ‘spJepuels 7 Yyaleasay ‘spsepuels ‘Aipend pry ubiaio4
uoI193s _
uonenjeAy 6 q q
% BULIONUO Uonoas Buiuueld uonanansuo) Buipjing pue Juswdojansg ueqln Jo uswiredsq —
_ 013085 UoNoes abelamag pue Ajddng Jarepn Jo wuswiedaq —
uoleliues Alddns 1818\
_ peoy Jo Juswyuedaq ||
uonoaas shkemadoy
pue skemjiey
‘sKeMIsTeM ' peoY uonoas uonaes uon0ss
uone.NSIuIWPY uoneASIUIWPY uolensIuIwpY
[eulaiu| [el1oueUl |euoslad
uonoas BuisnoH _ _
pue Bulping
uoisinIg
uonenjens uoIsInIg
pue uoISIAIQ SpJepuels uoIsIAIQ
Burionuo uoIsIAIQ Buluue|d Aiend pue | |uonenues pue uoisinIiq
Buluueld SHIOM [ea1sAyd piy ubtaiod | | Ajddng Jsrepn uonensiuiupy
|
AIe1a109s

SN

3-4



3-2-2 LET/KER (DWSS)

EF/KER (DWSS) (% MoPPW OFTEMEICTH 0 | FiliE L TV DU O AGEF DR - %3 %
1772\, HiF BT (RMSO, WSSDO/WSSSDO) D#iHE « ¥5E 24772 5, DWSS Of#kXIZ. X 3-2
DB,

DWSS [T/KIEFED EAEBICALE L, £ O FE#ME L LT RMSO—WSSDO/WSSSDO —WUSC
EWVHBRIZH Y . FTEHAE S DB A2 £ & O COKEERERD TRE Y2 d =0 | G EEAT
(RMSO, WSSDO/WSSSDO) Difi#h « feiliAa 17172 ->7-0 4 5,

EF/KIER (DWSS) 1 MoPPW OFTEIEEICTH 0 . KESTH (28 i) LISt/ INE T DK ESE 3
OFHHE « R EIT/> T D, Mk E LI RAR, 5 >oldkiE FEEEFEFT (RMSO) &
ZDFD 75 ORECFEEAT (WSSDO/WSSSDO) THEAR STV 5, DWSS AR offkXIx, X 3-2 D
LBV THD,

(1) AR (—fE91Z DWSS EIEEN TV 5,)
TSR D OB 2 £ & O TKE iR R O THEA Y 2D Hlk - BB (RMSO,
WSSDO/WSSSDO) & DR - 5E&E 5217729,

(2) Hg ABFBHR ==~ F (CHRDU: Central Human Resource Development Unit)

DWSS OHFHMEEEI & LT b~ X4 D F /b= & (Nagarkot) (ZERN.S TV D, 2
CICIHBE, 194 DOFEHDAL v TRBOHHEN N DOTEH TED LI ICHERN RSN TR &
PP TIE PR S LTV D DY, T B a— & —72 E OB TR0 K E AR e I3RS (5
TV =y Fo~E 1995 AERRAL) Lok, BT S LTV,

CHRDU (3 2006/07 £4£F£(Z 10 [B] (WHEZFH T - 179 44) . 2007/08 4JE£(Z 15 [A] ([F] : 268 44)
DOWHEZ FEfi L T\ 5,

(3) Hug/kiE £ E S50 (RMSO)
[ Ei% 5 >oHlsk (region) ([T SN TERY . ZOHLHIZ 5 0 HusKE £ EE
FHHT (RMSO) MRE STV D,

= 3-2 SiE/KEBREEEEERAM

RMSO | 575 | hbh~v R | Ah5 | vaboh | 7450 | G
s

BHET 5
WSSDO % 17 19 16 15 9 75

RMSO OF—7 (%, EFHERLD WSSDO ZE =4 U v 7 L CEEHEE L, % WSSDO 75 EiF b
TL D2EFFEZT, FREEEHOFERFEELF LOTHRO DWSS I35, HEEZFE T 5 =
Ebd D, FEAITE, Huk, BOMENHYE TS, BIEM&EE (=41 7 L) OFEHMIZHT
TP TH D, £7-. BE (F—7L4N) 12 RMSO DOFF{ET 5 ERD WSSDO & L T DRk 2 34T
T2, DFEV 150 RMSO NWEBER OB HHITE L COMREELZ R G, 2 DifEd 2 A WSSDO
DOREEE RO Z L1 D,



Tl NOI T —— MERT L L TTE STV D BER R 2 & 8% TV % Eastern
RMSO (LLF TERMSO)) 1ZFHusod.iath % 7 % (Dhankutta) 128V . HlkN O 16 #EDE =
BT SRR TR o TN D,

Z @ ERMSO I, 1) FEEHIENOE=4 1V 7 LB 2) X7 ZENCEIT S WSSDO & LTD
KD 2 O ODEEEZ R LTS, TDH, oo WSSDO L0 %\ 37 L DB ZEE L T\ 5
(¥ 3-32MH), ZhbDBEOFEIROEY TS,

% 3-3 ERMSO BB FE

Master of Science Engineer : MSc 14
Bachelor of Engineer : BE 14
Intermediate Course : Engineer : CE 54
Intermediate Course : Literature : CL 34
School Leaving Certificate : SLC £7-1ZZH LT 21 4

at 374

AR TIEA v 7 ZIZHHERMSO (23 Ny ay, Y a2 — abv—fglKEmExy M (&
Hp L) D DHDIHRTHHE Z Sl T X H2IRHNTIL 72 > TR,

S HIZ ERMSO 1%, KEME L XA —FMED¥EB 2 FET 2 TFETHY . ADB DIHRIZL Y A
B U AR (Sunsari District) &1 %~V (Itahari) (2% H1 @ Technical Support Center (TSC) O PEE
177295 2L Lo T D, TSCIFAEF (R HIRAEZ B> THEET 5 TETH D, (3-19pADB
AERVES/AN N E)

DWSS DOAHERER] & L CTHde ARfBA% == I (CHRDU: Central Human Resource Development
Unit) 2870 b~ > X440 FH v kb (Nagarkot) (2RSS TWD, Z ZITITEFE, 19 4 OFE)
DAL TRBOPHERNDTEH TE D L I e S VBB S T D28, =
YV a— =7 EOE R OKEREMR e SIEERSL (T vy FNE 1998 4EEkNL) Lok, B
BTV,

CHRDU [ 2006/07 £ (2 10 0] (WHEZi##EE %L - 179 4) . 2007/08 AEAE(2 15 [0 (7] : 268 £4) @
WHE % i L T\ 5

ADB ®”Small Towns Water Supply and Sanitation Sector Project” T 5 #ilik (Region) XU b~ X
(2 D DWSS B NIZ KB M A F itk & ki LT %, DWSS #5285 Central Water Test
Laboratory N [ZIFZ/KEMREZ T 5720 OB AR E ST 5,

TS (2008 4E 8 H) TIHMEFEONEMZE 1 ADREFEH & L THEMENTWAET T 5 Al
FAERCTHDH DWSS IZ LB B HIRAMOMRITET ML ZARDLL LD L TH D,

3-2-3 HugKEBEEEEHR (RMSO)

[ [EIX 5 2O (region) NXyEITEY, ZOHLHIT 5 DO H-IR/KIE FELE F5AT
(RMSO) 233% i S AL TV 5, RMSO O F— 7 (X, FHERLD WSSDO #E=4 1 > 7 L TEEfEL,
% WSSDO 76 EiIF 6T 2 EFEE =T, EAMOFERMREEL E LT DWSS IZHEHT 5,
ZOR, toOBELTF—T7EZELEV TS, £o, MoE (—7 L4 X RMSO OFTET 5



BB WSSDO & L CI/KiE itk Z FHH) « 255 L DWSS 7> 5 B TR 2SR A S 72 BRI I K i i 7% % it
LU CKEFZENR (WUSC) IZIEHS « HERFEFLOBE S WUSC D AV N—~DHHE % i35 Z
Llled, LTEn-T, 150 RMSO BNEEERNDEE FHATE L CORKREEER G, D OF(Ed 58
? WSSDO DOFSREZ FFO Z L IZOWTIE, @B EDRIE X D720 DB TH D,

Bl Z X, BCER M 2 A EE L Cuh 5 Eastern RMSO (UL TERMSO)) 1X#F o Htlso it &2 7 #
(Dhankutta) [Z® Y . HIND 16 BRDE =X U > 7 B 54772 > T b,

Z® ERMSO 1%, 1) FHEHUINOE=4 1 7 LB 2) X7 ZERIZH1T 5 WSSDO & LT
¥HD 2 oOEENERIZL TV D, 207, o> WSSDO £V b2\ 37 4 DIk E A EliE L T\ 5
(X 3-3), ZNHDOEED>H, F—71% MSc (Master of Science (Engineer))., = ¥ =7 % BE
(Bachelor of Engineer) 144 &% U'CE (Intermediate Course: Engineer) 54, &EEFARKE 3 4 7% CL
(Intermediate Course: Literature) T®H YV, ZDOOREE X SLC (School Leaving Certificate) &4 5

WEZENLLFTH D,

ERMSO ®F— 7%, 16 B WSSDO #E =4 U > 7/ L TE/RfRE L, % WSSDO 25 EiF HiuT
K BEHZEZT, FEBHOERBEEL £ L O TDWSS ICIRIHT 5, Z0E., oRE L F—7
EXBELIED TS, £lo, hoE (F—7 L4 13427 2B WSSDO D¥ER & L CKIE iR % 7+
]+ BEEE L DWSS 7 6 @R PRV AT S BRI AGE 3% 4 ek L C/KE AR (WUSC) 1238
Hi5 » HEFFEBRORBE 2 WUSC D A U N—SE~DWHE % Ffi+ %,

I HIZ ERMSO &, KEMEEDEEZ I T 5 TETA Y UHEE (Sunsari District) o 2NV
(Itahari) (Zt&%E 9 @ Technical Support Center (TSC) OEFLHAT/R D Z & Elp> T 5, FHERST
XX 7 ZZHDHERMSO (IZiF Ny ay, U ¥ — abt—fHLKERES Y b GRIERL) b
HDHT ALY 2 —2 —EEOHHE /K E A BIE OMHE 2 55 T & 2KHIZILe > TH72R,

H) RN—IVOEE VAT LE, F1EHE (Primary) 54, B 22E (Lower Secondary) 3 4,
2 (Secondary) 24, AT 425 (Higher Secondary) 24E0 5-3-2-2 #l T 5, T
HEEHE D10 FHAE TRICIZH I EZEE T &R (School Leaving Certificate: SLC) % 45
B2 ORERIBTOND, SLCE /XA LTtk %HIHEZE ("Intermediate Course” & 5 U\ X”
TITAY— (+2) "EEDLND) ~ERTE DL, TORIIRF~HEFTED,

ERMSO @ TSC (@R “TR7) &ED-H, A4 UEE (Sunsari District) & A % U WSSDO @
BHINIC & @ 4 Ui (2008 428 H) ThHH75, BIREIZ XL D L 2008 49 H 30 H £ Tlockds
T UKERERISRZHRE L 2T 50, 72, DWSS OREOFETIL 9 HIZidddk o
REITET T 23T THY, Znoasz ] Likdad 2 A8 OB IZMZHES Public Service
Commission BEHTNND EDZ & TH D,

Flo KEREEHZ L > TREER EOBASCKIRD A LT T U RAETR O L Lo TVDHN, £
DOFHEIIRETH D,
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3-2-4 LET/KEEHFR (WSSDO) DRE| - kEH - ERE

DWSS (% 5 SO Huls K EFREEHBEAT (RMSO) Z#&H L TEBY ., T D% RMSO 8% DOENZAT
ET DM EHFTCd % WSSDO % EifiE L T 2%, WSSDO (%, B L Cu2 Mk oo sk 53 4 5 -
FEE L. DWSS 7 6 8k TRSFE Al S AU BRI I3 AGE % 2 kg% L CAREF MR (WUSC) (Z5EHE -
HERFEHABET 5, T LT, BERIZTWUSC OV R— 217729 (K517 >TW\Wb, E£7-. #k
HhoTaY s MZOWTHLIIEEZITR D,

(%] EDOTI5EDH B, 42 B2 WSSDO, 28 ARIZ WSSSDO MMk E SN TR Y, Y 5F%Z 5o
D RMSO 23F#5 LT\ 5,

3-2-4-1 E£7 VR ETFAKEFEHFT (Morang WSSDO)

TaVr s NHBTEDET L WSSDO IE 4 5D 7 v a v THR S, 2240838 e L%
LTWo, 25 OEITAKEE CAFREIN 2~3 F 2 L 12/T772bi, fOFE WSSDO <° RMSO (2
BLZnbb, BIELE OV Ry 7 Ml N b FEME TIToTWD, (BIFRV TV RT
AL 2FBRMBEEVAT L) FEAREE L Carta—4—33E5b5, BEOFREIITRDOEY
Th b,

#® 3-4 £S5 WSSDOHBEDERE

MSc: Master of Science 14
BS: Bachelor of Science 14
BE: Bachelor of Engineer 14
B: Bachelor 34
CE, CL: Intermediate Course 34
SLC: School Leaving Certificate 6 4
Under SLC 74

kB OBARIHEIX CHRDU T2 1F, ME - 23HE RMSO T iF 7=, BUEOIKE T, EX. K
B EORMBEICK Ll DB CE 208, HHEIINETH D, WH ., WUSC IZxt UIFHE % Fif
LTWAHA, 7 URRIZIZ 56 O WUSC 03 5728, HIRE N AR L T CEMIIIC 2T THER
% 89 AR & 1T o TR,

2007/2008 |2 5Efi S N 7-MHEIT TR OB Y TH 5,

7i’r: /I 7 M WHE __ I ZIMAEK
v ws | e o e | 3R | @k
Koy | WUSCOERO |y |
7 U NKWS ’

%LU WS wg;gz;z? 3 [ 94

FT RO E U TIKESEM R OMLENE KES—E 22T =4 U 7§ 572D OKERKE
R OLENE [F, Hlk, B L~L OZhaRAGEE « FOREHI O VMR ETH D,
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<SR >

Division Chief
Senior Division Engineer - 1

Project Implementation Administration section Account Community Management
and Monitoring Section Section Section
Nayab Subba 1
Engineer 1 Computer Operator 1 Accountant 1 | |Sub Engineer 2
Sub Engineer 2 Kharidar 1 Water Supply & Sanitation
Water Supply & Sanitation | |Light Vehicle Driver 1 Technician 1l 1
Technician 11 2 Office Helper 4 Water Supply & Sanitation
Water Supply & Sanitation Technician 111 1
Technician 111 2 Woman Worker 1
Other: Temporary staff 3
(technician level)

3-2-4-2 V% WSSDO (Jhapa WSSDO)
T /SWSSDO (X3 25Dt/ v TR ST, 25408 FENE LTEB L TWD, BREOFREIX
TEROBY TH S,
% 3-5 T ¥/\WSSDO BB DX

MSc 24
BE, BL 34
CE,CL 6 4
SLC 94
Under SLC 54

¥ /X WSSDO % 71 ® WUSC & il L T %, lH , WUSC ~O SHRIFERE~— A THIS LT
L5, AR BB R H Y FRFE =X U VT TE LERE & 1T o Ty, BIESEEF O 7 e
P77 MI14, Eboeb DX 57, HEFOLOIRAEFTH L, TP =s FOFIITEERED
720 10 EMRETHRD LRV DRPHNADEENLER LD, KEUENLBERLDREND D,
¥ ¥ X WSSDO DRk EIZITER N IO KE U E DT OMENNETH D, £, 7 — ¥ FEOLED
TRAFICHIED B 5,

WUSC |2 Eifi S 7=HHEIXLL FD@ v T 5, (fiscal year 064/065)

3-11



Tulx b WHEA HIE | A
Yanss=_ sLaF | WUSC D7 D@ RIHHE 6 H 94 X2
PR AHE 3H WUSC Bk B
FXRIAT 4 R OWHE 10H | AT FSL—&—,
CHRDU T

WUSC 72> 5 OB 3K, HERE ~OWHE, BEMOIEE, T WiiskomEREThsd, ¥
7S WSSDO D#HARE A <3,

Division Chief (Gazzeted II)

,

Engineer (Gazzeted III)

Administrative Section Planning Section Account Section

l l Accountant

{Non Gazzeted I)
l o l Oversears 4 Nos.
Non Gazzeted I Computer Operator (Non Gazzeted I)
i (Non Gazzeted 1) i
Non Gazzeted II l : l l
l Technicians 8 Nos. Draftmanl Women Worker
) (Non Gazzeted I1 5) Non Gazzeted IIL
l l (Non Gazzeted III 3)
Office Helpers 4 Nos Driver (1 No.)
(Non-Classical) (Non-Classical)

3-3 LKEMBRDFE

3-3-1 KEFZXEAK (WUSC) DEES - FE

5 B %848 (Ministry of Local Development) @ B&3# 77 [Local self Governance Act 1999 (2 X 0 %)
TIXHG DHCBOR AT A, £70, MG O/KEFZEER & LT TRural Water Supply and Sanitation
Policy 2004] 723¥8% Siuiz,

ZDBOR DO E 72 NEFIL.

(1) KEFEOHGBE OHE

(2) AKE MR R~ D% i A

(3) Ffe) 7o /K18 3

(4) KEFESORE ISR OEA

(5) HiFRE % O BRI OEE Ol
Th b,

3-12



KB HEDO MG RBE OHEE, 5 RBE % O BRI OBREI O WML iR b, AEFHEICELTY
ZIE TOKERRLAKBERAED S BIRE HIGHM~OAEFEOBE N ED SN TN D,

INHDOBERO T, DWSS (WSSDO) 723 diak L 7= /KB i i D18 « HERFE BEZ WUSC (Water Users
and Sanitation Committee) 2317729 Z & L 725 7=73, DWSS (WSSDO) 75 WUSC ~KIEHFENE
B EINT-BEOOMKIEOME, WO WUSC BRFE ORREFE OMEIC L 0 Bix 2 fHE 2 LT
LONBURTH D,

AT DU &1, [50 2 AKEPFAE L RIS RO KGEEH: % KA > TWZ 2R o0y, 50
IIHID TKENEH I NN ThHY | EOMEIC L > TKBEME DOZEE T L D AERME N
BENRAR-TL 5, £2, HBEHICHOWTIL, WUSC BEHES I ERONREE N OER ST
L, ZHHBIEIC [HERE ORBRD 2 NGO iEEN /2 & & U TRE T v A0 H 5 0857
ThHV, ZDI LIZE->TWUSCIZ X 2AKIEFEORE LS WTP OFFls - MERFE B3 2 K8
DI 5T B, Fio, HEHERFEHETHIAMOAZE LTINS,

3-4 FOTzY bRFKEBEARDIES LB - EE

K70z hORGLE 72D 3WUSC 1% 2007 4RI B AR D EEEE 41 ) Ttk 0 —# % oof& S8
HL.Y 7 hayiR—x b CRE GEIGHEREIICE T AHEZ Z T T =2 T AV ZRFE L TV 5D,
(&kkk xZM), F7-, 2008 FFIZ1F JICA BEFE N REA OFEHE & 5 21TV, BTHA R Ok
TIZdhiz v MFEEAT, RMEAOEHEZ £ L7,

AEFHAE T, v~ F v WUSC, Fv 73U WUSC, (X7 Z X WUSC @ 3 »Fiadif L
T2, ENENOREIRIUI R > T D, UL, HESE L TROEE/RZ LT, WUSC D&
HENTOW D HFE O O S & SRR D & 35 LR O3 E BT 2 W9~ 5 72 O I I3
MEETLHENIZETHD, /2 (AT R=VDATF] ORENDH D, BEORETIZRVN,
A OTARDSHEREIE T - 1R ICERE L CW AR EDOH I RIFOBUR AL 5 & MR oo -
W7 a Y/ NTHREERIEZRDRWEELRRBETH S, TIZIHMERE 23 LS5, x8
—/LTH AF AL E HO BB OB ENR T r Y= 7 MEEE LTEEL2TIE
RBERVERETH D, 3WUSC O E A 3-6 ICF0ilk 75,

ZINHOERO T, DWSS (WSSDO) 23 HER L 7= /K fiti 5% 03 #is « EEFE B2 WUSC (Water Users
and Sanitation Committee) 737729 Z & & 72> TV 5728, DWSS (WSSDO) 7>6H WUSC ~/ki F3
DBE SN BEOMMSMEOME, I ON WUSC B ORREGES I OFEIZ L D Bix 72 A2 2 LT
WLDONRBIRTH 5,

ARERFHETIE, ~ T Fwv WUSC, Fw F8U WUSC, kOX2wZ % WUSC @ 3 # iz x4
E LN, ENENORE FAESRERIITI®R 2> T D,
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F 3-6 3IKEFEFEHAK (WUSC) ki

~ 4 Kv WUSC

R Z/3U WUSC

=77 % WUSC

HES (N 9 17 12
RAE (N) 11 24 5
wmAAD (N 8,132 9,600 2,500~3,000
KoKk 1251 1600 518
BIEER (km) 42 50 26
HHa K &/ 795 2,500 (%) 1600 (§27%) 460
SRS (mid) 2,200 4,300 1,100
AR 30% 50% 42%
WIKEER (h) 17 8/4 10 BERECLT
TKIR HF K SV T K HF K
Pk~ T R TREGH, LA, Sk~ M R,
it 5% JNE A TR A, JNE A
NS E RN E HHEENAEE
AEEHE (NRS) 90/ 10m° 50 /8 m° 75/ 8m°
R NRs. 2,151,826 NRs. 2,480,140 NRs. 296,939
(NRs) (2007/08) (2007) (2006/07)
R R e B IRF
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3-4-1 Y2#HK®H WUSC (Mangadh WUSC)

~ > H K WUSC IZE 7 > WSSDO OEEE FIZH Y . ~ 2 Ko Hillkicihk L5, HHukix
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MbHE L KFEITZ . T2 LHEEE LW, KBRS SEAWIZRIBEIT 2V,
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T L—ay, MEAR) T, EKMm bR Lo, BOKIZEER OS2 2RI H LT\ b, K
7u— -« flEkR ZE LU ISR,

<=M Rw WUSC /KD 7 a—>

~ > H Ky WUSC Ok
Mangadh WUSC

Executive Board: 9 Members

Chairperson 1
Vice-Chairperson 1

Secretary 1
Treasury 1
Members 5
Manager 1
| |
Account Department Technical Department
Accountant 1 Operator 3
Electrician 1
Plumber 1
Meter Reader 1
Pipeline man 1
Peon 3
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3-4-2 K& 5/\1) WUSC (Dhurabali WUSC)
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T6.7km g STV D,

IR L7 B R OREENIT — SR 2 H LTV D 2 LR S hvTe,
MR B oo M AU MREES R GEIROMEE L 72> TR Y | SEPREEND,

Flo, WEOBUKEN D72 < WUSC IFHZFKIROIBMEZ LA TN DD, ZHITKIEZIBNT %
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Sy TS EE LV DERR ORI EKE 2 A58 LIV & 5 B R WUSC 206 H S vz, BT,
FRE R T 2RI LIV E VI B RINEOER EH 25 h, Bl B (B9 % &k L2
WELEZD,

HKSG DIERR « HERFEERRILIE 3WUSC O Cldif b, BEREME O I S —0RE 57200
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X% LA IR,
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< Kw I3 WUSC KD 7 ma—>

R 780 WUSC OffkX

Dhurabali WUSC
Executive Board: 17 Members

President 1
Vice-President 1
Secretary 1

Member 8
Nominated Member 4
Invited Member 2

Manager 1

Account in Charge 1

Store Keeper 1
Collector 1
Meter Reader 2
Peon 2

3-17

WTP in Charge 1

Plumber 4

Pump Operator 1
Mechanical Operator 2
Electrical Operator 1
Pipeline Wacthman 1
Night Wacthman 3
Peon 4
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INEE U7= 370 KB B 1T NRs. 75/8m?° C 95% DA T 5, WUSC DI E 1% NRs. 2,500
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BRI DR, BERR R 2 o 7 OIKFEDORIED & % 53, ROREIIKIE TH 5, 3 EATOH:
FDoH, 2HEFTIIMEMAREL 2> TR, KL 1LEHOWBIELVHOTWD, A7ry =2 M
M E TICRARMRBBETH D, HK7 v — &N 2RISR,

<A T H WUSC DK 7 o—>
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=7 Z X WUSC DOHi##EX
Gauradah WUSC

Executive Board: 12 Members

Chairman 1
Vice-Chairman 1
Secretary 1
Vice-Secretary 1
Treasury 1
Others 7

Manager 1

Operator 1
Plumber 1
Helper 2

3-5 BHADEBMRUEEFF—ODEIM
35-1 ] BIZEFE2HHAEOREESHNDEE

eSS REeyE ESLza LG RRAERR | MRS
1976 & U EAKGEPRRE T E 5{&H
1980 86 AR K BERA B 6 fl | HEHIMEEE . &R, KR T
1982 T Kl Aa 4EH | [k
1983 TPV AR TS K BG F i 6 M | [FL
1988~1991 Hi 5T T bR A R A ] 43 {8 | 9 HB I 1T D AKE MR
1992~1994 B b~ R b KE i % ek BEM | v BT 2 — LK
A I — 4]
2001~2003 1k~ 2 R b KE R ok 221 @M | = /T HKYS
F T,
2006~2007 i 5 T A b R Ol 1 UWEM |y, 72723

VIR & VN T3

3-5-2 fh KF—DEIM

FR—ILKEREIZEBIT S by 7 RF—IZ ADB Th Y, =Dl WB, DIFID, FINIDA, UNICEFF,
WHO &3 B 21T T DM, 1T E A EDWH T/ IIRER O KIESE - BARKESREEZ S E L
TEY, KFav=r MR8 ET 2 HHEE T ~DW 217> T\WbH KT —IZADB DA TH 5,
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ADB |2 X 2 F I KB %9 51 /1%, [Small Towns Water Supply and Sanitation Projects] &
LT, 2002 4E L 0TI TR Y . 2008 FEFKICHK T FETH D, Flo, Tk 7my=7 b& L
T, [Water Supply Sanitation and Quality Management in Emerging Town| 73, 2009 £ X VW BRIA S5,

['Small Towns Water Supply and Sanitation Projects] T, AGEGRTEHOM, [FE 6 EETOKE K
BT L 2FE S BETD A — 2 BEliRER LIThbLT\Wb, Ay =7 MZBWTiE, ADB 7oy
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TWDZ ENHBA L=, DWSS K& A7 0y =7 MIESHEAMN COIEMAKEZEZ 2 TBY | Z 041X
ADB L DA XD FTORERHE D,

UN-HABITAT X WUSC ~DFEIEIEENSE Y 7 NE COEBEAT D, HOORBRIIATa =7 b
WICBWTHARER DO THY, A7y 7 MIBWCITEMR BN RSN D,
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APPLICATION FORM FOR JAPAN’S TECHNICAL COOPERATION

1. Date of Entry: Day 23__~  Month July Year 2007
2. Applicant: The Government of Nepal
3. Project Title: Capacity Building and Human Resource Development for
Sustainable Water Supply
4. Implementing Agency: Ministry of Physical Planning and Works
(MOPPW)

Address: Singh Durbar, Kathimandu

Contact Person: Joint Secretary, Water Supply and Sanitation Division &
Planning, Monitoring and Evaluation Division/ MPPW

Tel. No.: 4226051/4228930 Fax No. 4228420

E-Mait: hrkoirala@moppw.gov.np / ishwori@moppw.gov.np

3. Background of the Project

The Provision of sustainabie and safe drinking water is the basic right of the Nepalese
people. The urbanization process of the country has created great pressure on the
existing drinking water supply system. Government of Nepal is committed to provide a
sustainable and safe drinking water system to all the people of Nepal. Drinking water
supply service is a key to ensuring a healthy livelihood and maintaining human activity.

The Government has the following plans to improvement the water supply facilities to

it's citizens,

The Three Years Interim Plan has envisioned in providing better water quality services

and targeted to provide basic water supply services to 90% of the population.

The Naticnal water plan has the following targets,
by 2012,
»> 90% of the population with basic water supply services
» 15% of the people with medium and high level of water supply services
by 2017 _
» 100% population with basic water supply services
» 27% population with medium and high level of water supply services

However, due to limited resources, the development of drinking water facilities and
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their operation is getting more and more complicated and facing greater problem.
Therefore, Government of Nepal is in the need of urgent cooperation from its
development partners to

~  Eliminate the shortage of drinking water,

- Improve the quality of drinking water,

—  Upgrade the drinking water facilities in the ever-increasing urban, semi-

urban & rural areas and
= Operationalize monitoring and evaluation system for water supply and

sanitation schemes

In the past, water supply facilities have been constructed by Japanese Grant Aid in more
than 20 sites and technical support by Japanese experts has been extended by JICA
since 2003.

From the results of recent study, it was identified that some of these facilities needs
support for smooth functioning and effective operation and management. For the
sustainable water supply management, development of human resources is needed from

monitoring & evaluation, managerial as well as maintenance aspect.

Recentlj/, the Government of Japan assisted the Government of Nepal in constructing
the Water Treatment Plants in Dhulabari, Gauradaha (Jhapa) and Mangadh (Morang). In
order to realize the full benefit from the above mentioned projects with sustainable
operation/management and monitoring mechanism, the capacity of the concerned Water
Users and Sanitation Committees, the Department of Water Supply & Sewerage along
with it's Divisional Offices and the Ministry of Physical Planning & Works needs to be
strengthened.

At the same time, skills for improving water treatment mechanism are also needed. In
2006, Government of Nepal approved the "National Drinking Water Quality Standard.”
According to it, urban water supply projects have to comply with this standard within 5
yrs. Therefore, in order to realize the above Standard, there is need not only for the
water supply facility improvement but also human resource development, in this respect,
Government of Nepal would like to request JICA and GOJ on the technical support for
the capacity building and human resource development in this sector.
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Outline of the Project
(1) Overall Goal

Nepalese people will be benefited by sustainable water supply management with

effective monitoring and evaluation System.

(2) Project Purpose
To ensure the safe and sustainable water supply for three model sites (Dhulabari,
Gauradaha, Mangadh) through,
+ Strengthening Monitoring and Evaluation canacity of MOPPW
» Establishing technical support and Human Resource Development system
in DWSS
¢ Improving Technical, Institutional and Managerial capacity of the WUSCs
in charge of Operation and Management of the facilities constructed by

Japanese Grant Aid Projects

(3} Outputs

<MOPPW>
Urban water supply and sanitation sector Monitoring and Evaluation system
shall be established under Planning, Monitoring and Evaluation Division at the
MOPPW
<DWSS>
Water supply management body support system is established in DWSS
<WUSC> '
Appropriate water supply management system is established in Dhulabari,
Gauradaha and Mangadh water supply projects. .

(4)  Project Activities

<MOPPW & DWSS>
Supporting training courses, seminars, and international conferences for the

concerned staff

Training in Japan or in third country for Monitoring & Evaluation and water
supply management

Advise to the ongoing Rural Water Supply and Sanitation Monitoring and
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7.

8.

Evaluation (RWSS- M & E) Unit at MoPPW

Support to the Urban WSS M&E

Collaborate with Strengthening Monitoring and Evaluation (SME) Project in
NPC

Collaborating with other activities; eg. “Preparing the Improved Quality Water,
Sanitation and Service Delivery in Emerging Towns Sector Development
Program™ supported by Asian Development Bank and Central Human Resource
Development Unit (CHRDU)

<WUSC>
On the job training for water supply management body
Training in Nepal to learn;
o Management
o  WTP operation & maintenance
o Distribution system
0

Quality test
(5) Input from the Recipient Government
Counterpart Official (s)

Office space with telephone lines and electricity
Electricity and telephone charge

(6) Input from the Japanese Government
Long-term Japanese experts

Short-term Japanese experts
Training (in Japan, in other countries and in-country)

Equipments

Implementation Schedule
Month 10 Year 2008 Month 10 Year 2011

Implementing Agency

* Ministry of Physical Planning & Works {including Department of Water



Supply and Sewerage (DWSS), Water Supply and Sanitation Divisional
Offices. (WSSDOQ) in Jhapa and Morang districts

e Water User's and Sanitation Committees (Dhutabari. Gauradaha and
Mangadh)

9. Related Activities

i. Establishment of Rural water supply and sanitation sector Monitoring
and Evaluation Unit in MPPW,

i, tmplementation of water supply projects in 75 Districts through WSSDO
under DWSS

1. Small Town Water Supply and Sanitation Sector Project (STWSSSP)
funded by Asian Development Bank (ADB).

ii. Community Based Water Supply and Sanitation Sector Project
(CBWSSSP) funded by Asian Development Bank (ADB).

iil. Melamchi Water Supply Project funded by ADB, JBIC etc.

10. Gender Consideration
1) Women's participation in the training and other activities should be encouraged.
2) Gender analysis on WSS will be done to develop gender sensitive Monitoring and

Evaluation indicators.
11. Environmental and Social Considerations

(Please fill in the attached screening format.)
N.A.

120 Beneficiaries
People of Nepal

13.  Security Conditions
Good at present due to changed political context in Nepal.

14. Others
N.A.



%2 Minutes of Meeting

MINUTES OF MEETING
BETWEEN THE PREPARATORY STUDY TEAM
AND THE GOVERNMENT OF NEPAL
ON THE PROJECT
FOR CAPACITY DEVELOPMENT ON WATER SUPPLY
IN SEMI-URBAN AREAS IN NEPAL

Japan International Cooperation Agency (hereinafter referred to as “JICA”)
dispatched the Preparatory Study Team (hereinafter referred to as “the Team™), headed by
Mr.Yoshio FUKUDA, to the Government of Nepal (hereinafter referred to as “GoN”) from
August 2 to August 30, 2008 for the purpose of preparing the requested project entitled
“the Project for Capacity Development on Water Supply in Semi-Urban Areas in Nepal ”

(hereinafter referred to as “the Project™).

During its stay in Nepal, the Team had a series of discussions on the Project with
the authorities and the stakeholders of Nepal.

As a result of the discussions, the Team and GoN agreed to the matters referred to
in the document attached hereto. This M/M reflects understanding between JICA and the
responsible and implementing organizations. The Record of Discussion, which will be
formulated based on this M/M as a final official agreement between GoN and JICA, is
expected to be signed by the end of September, 2008.

Kathmandu, 15 August, 2008

Kont 1/ Wpos=5—

Yoshio F UKUISA Suman P. SHARMA
Leader, Joint Secretary,
The Preparatory Study Team Ministry of Physical Planning Works

Japan International Cooperation Agency The Government of Nepal

I

2.

-_l\.J
Raj Kumar MALLA
Director General

Department of Water Supply and Sanitation
Ministry of Physical Planning Works
The Government of Nepal



THE ATTACHED DOCUMENT

I. Basic Framework of the Project
1, Project Title
The Project for Capacity Development on Water Supply in Semi-urban Areas in Nepal

2. Responsible Organization
Ministry of Physical Planning and Works(MoPPW)

3.Implementing Organization

Department of Water Supply and Sewerage(DWSS)

4. Super Goal of the Project
Safe drinking water will be supplied stably in Semi-urban areas in Nepal.

S. Overall Goal of the Project
The DWSS technical support model for Water Users Sanitation Committees (WUSCs)
established by the Project will be disseminated to all over the country by the Government

of Nepal.

6. Purpose of the Project
The DWSS technical support system to WUSCs is improved in Morang and Jhapa

districts.

7. Qutputs
1. Capacity of the operation and maintenance for water supply system is improved in 3

model WUSCs (Mangadh, Dhulabari, Gauradha).
2. Management of 3 model WUSCs is improved.
3. The technical support system of Eastern Regional Monitoring Supervision Office
(RMSO) and Water Supply and Sanitation Division Office (WSSDO) in Jhapa and
Morang districts is strengthened.
4. The output 1, 2 and 3 are redeveloped as “ Semi-urban water supply management and
technical support model in Nepal” by DWSS.
5. The knowledge and information sharing system among stakeholders is established.

8. Activities
B ¢ o



0-1 To conduct baseline survey in target areas.

0-2 To conduct capacity assessment (technical/ management/ organization/ financial)
for DWSS, Eastern RMSO, WSSDO in Jhapa and Morang, 3WUSCs.

0-3  To formulate and hold Steering Committee, Joint Coordination Committee.

0-4  To coordinate related organizations/donors.

1-1-1 To formulate a Standard Operation Procedure(SOP) of Operation and
Maintenance(O/M) on Water Treatment Plant

1-1-2 To conduct On the Job Training(OJT) based on the SOP(Activityl-1-1)

1-2-1  To formulate a SOP of the maintenance for distribution facilities

1-2-2  To conduct OJT based on the SOP(Activity 1-2-1)

1-3-1 To formulate a SOP of water quality monitoring

1-3-2  To conduct OJT based on the SOP(Activity 1-3-1)

2-1-1 To develop management system on meter accuracy

2-1-2  To conduct OIT for improvement of meter reading

2-1-3  To develop efficient billing system

2-1-4  To improve on the customer ledger

2-2-1  To formulate mid-term/long-term business plan

2-3-1 To formulate training plan for WUSC

2-3-2  To conduct the trainings(including Trainer’s Training) based on the training plan
(Activity 2-3-1)

2-4-1 To improve claim management system

2-4-2  To implement User’s education

2-4-3 To implement public relation including sanitary education, duty/right, social

inclusion, coordination, conflict management among stakeholders

2-5 To improve WUSC’s annual report

3-1-1 To formulate job manuals for DWSS/RMSO/WSSDO for supporting WUSC.

3-1-2 To implement the job manuals(Activity 3-1-1)

3-2-1 To conduct OJT of technical support for WUSCs through Activity 2-1-1~2-5

3-3-1 To formulate monitoring manual(including performance indicator) for WUSC
management

3-3-2 To conduct monitoring based on the monitoring manuai(Activity 3-3-1)

3-4-1 To formulate training plans for WSSDO in collaboration with DWSS/RMSO

3-4-2 To conduct the trainings based on the training plan(Activity 3-4-1)

3-5-1 To conduct the training courses such as planning, designing, monitoring and

22N P %,9/
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supervising construction work for WSSDO/RMSO/DWSS, MoPPW

4-1 To modify WUSC model and recommend the model to DWSS
4-2  To formulate technical support system model for WUSC

5-1 To establish and implement information sharing meeting, and hold the technical
exchange workshop among WUSCs

5-2 To establish and implement information sharing meeting, and hold the technical
exchange workshop among Water Supply and Sanitation Division/Sub-Division
Offices

5-3 To hold workshop to share the Project outputs in district/regional/national leve).

5-4 To hold the Coordination Meeting on Monitoring &Evaluation for Water Supply in

semi-urban area among MoPPW/DWSS and related organizations

8. Duration of the Project

The duration of the Project will be about forty five (45) months from the date when
Japanese experts of the Project arrive in Nepal. Tentatively, from January 2009 to
September 2012,

9. Steering Committee (St/C)
The steering committee will be formulated and the meeting will be held at least twice a
year for the smooth implementation of the Project. Prospective function and member as

below.
(1) Function
(a) To approve the Project Plan to be formulated by the Project in accordance with the
Record of Discussion
(b} To review overall progress of the technical cooperation project, in particular,
activities carried out based on the above Project Plan
(c) To review and exchange views on major issues arising from or in connection with
the Project
(d) To revise the PDM/Plan of Operation if necessary.
(e) To request for necessary action to the related organization.

(2) Members
(a) Chairperson: Joint Secretary, Water Supply and Sanitation Division , Ministry of

Physical Planning and Works (MoPPW)
(b) Members: ﬁ ;,yb

LN



Nepalese side
Director General/Deputy Director General DWSS

Section Chiefs, DWSS
- Foreign Aid Coordination and Planning Section
- Project Design Appraisal and Progress Monitoring and
Evaluation Section
- Human Resources Development, Training and Research Section
- Water Quality Improvement and Monitoring Section
- NGO and Community Mobilization Section
Regional Chief, Eastern Region Monitoring and Supervision Office
Division Chief, Morang/ Jhapa WSSDO
Unit Chief, Monitoring and Evaluation Unit, MoPPW
Japanese side
Resident Representative, JICA Nepal Office
Chief of the Project
Other experts of the Project
JICA Expert on Water Supply Management

*JICA and MoPPW/DWSS can invite other experts as needed.

10. Joint Coordination Committee (JCC)

The Joint Coordination committee will be formulated and the meeting will be held at

least once a trimester for the smooth implementation of the Project. Prospective function

and member
(1) Function

(a) To review the progress of the Project, in particular, activities carried out based
on the approved Project Plan,

(b) To decide next trimester’s activities based on the review.

(¢) To monitor the progress and coordinate necessary activities with related
organization.

(d) To implement necessary countermeasures for issues if necessary.

(2) Members

(a) Chairperson: Deputy Director General, Department of Water Supply and
Sewerage (DWSS)

(b) Members:

Nepalese side
Section Chief, staff, DWSS fﬁ/

B (4



- Foreign Aid Coordination and Planning Section
Project Design Appraisal and Progress Monitoring and Evaluation
Section

- Human Resources Development, Training and Research Section
- Water Quality Improvement and Monitoring Section
NGO and Community Mobilization Section

Regional Chief, Eastern RMSO

Division Chief, staff, Morang / Jhapa WSSDO

Representative, 3 model WUSCs(Mangadh, Dhulabari, Gauradha)
Japanese side

Representative from JICA Nepal Office

Chief of the Project

Other experts of the Project

JICA Expert on Water Supply Management

*JICA and DWSS can invite other experts as needed.

11. Project Design Matrix (PDM)

Draft Project Design Matrix (hereinafter referred to as “PDM”) is shown in Annex II as a
tool for monitoring, evaluation and management of the activities of the project. The PDM
will be modified as needed during the project implementation stage after mutual

consultations between JICA and GoN side.

12. Tentative Plan of Operation
The Project will be carried out in accordance with the Tentative Plan of Operation

(hereinafter referred to as “PO”) shown in Annex III. The input details of the Project will
be decided in the course of the first several months through the detailed analysis in the
Project. The schedule is tentative and subject to modification if such necessity should

arise and be mutually agreed by JICA and GoN sides.

I1. Measures to be taken by both sides
For the implementation of the Project, both sides will take the following necessary
measures:
1. The Japanese Side
(1) The dispatch of experts
(a) Chief/Strengthening governance body
(b)y O&M on WTP /Water Quality Control/Electric machinery
(c) Maintenance/Planning of Distribution Facilities

(d) Management W
¢
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(e) Coordinator/Training Management/Public Relation
{(2) Provision Equipment
Equipment necessary for the effective implementation of the Project will be provided
within the budget allocated for the technical cooperation under JICA.
(a) Vehicles and Motorbikes
(b) Water quality test instruments
(¢) Computers and related office equipments
(d) Spare parts and tools for distribution maintenance for OJT
{e¢) Spare parts and tools for WTP maintenance for OJT
(f) Office generator/invertors
(g) Training supporting materials
(3) Training in-country , third countries and in Japan
On-the-job training and class room training for counterpart personnel related with the

Project will be conducted.

2. Nepal side
(1) Assignment of counterpart personnel
GoN side will assign suitable number of capable counterpart personnel in order to
cnsure the effective implementation of the Project. The list of counterpart personnel is
attached as Annex IV.
(2) Office facilities in DWSS and Jhapa/Morang WSSDO(Office Space, Furniture,
Electric power source, telephone, Internet, Water etc)
GoN side shall provide office space and office furniture for the experts as well as other
facilities in DWSS, Jhapa/Morang WSSDO
(3) Necessary Budget (the Project related budget for C/P, Domestic transportation
/faccommodation allowance for training/workshop, telephone charge, electric
charge, etc.)
The following will be allocated by DWSS side to ensure effective implementation of the
Project.
(a) Salaries, remuneration and other allowances for the GoN counterpart
personnel
(b) Expenses such as electricity, water supply, telephone, fuel for the Project
offices.
(¢) Customs Duties, Charges, Value Added Tax (CD-VAT) to be incurred in
relation to import of the equipment, if any, provided by the Japanese side
(d) MoPPW/DWSS shall recommend for acquiring Official Visa to the Japanese
Experts as per the technical cooperation agreement between the GoN and GoJ

A [ ?9’/



(e) Expenses for maintenance of equipment
(D) Other contingency expenses related to the Project

{(4) Providing necessary information
GoN side will provide information necessary for implementing the Project, such as
policy and security situation, as-built-drawing of WTPs and distribution pipe network

inventory.

Annex | Participants List for M/M

Annex 11 Project Design Matrix

Annex III Tentative Plan of Operation

Annex IV List of Counterpart Personnel

Annex V Organizational Structure of Project Implementation
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Annex I Participants List of M/M

1. Nepal Side
<MoPPW>
Mr. Suman P. Sharma : Joint Secretary, Water Supply and Sanitation Division,
Mr. Hari P. Sharma : Joint Secretary, Planning and Monitoring Division,
<DWSS>
Mr. Raj K. Malla : Director General
Mr. Krishna P. Acharya : Deputy Director General,
Mr. Deepak Puri :Senior Divisional Engineer, Section Chief, Foreign Aid

Coordination and Planning Section

2. Japanese Side

Mr.Yoshio FUKUDA : DRR, JICA Nepal Office

Ms Keiko YAMAMOTO : Senior international Advisor, JICA

Mr.Noboru OZAKI : Pre Water Supply Advisor in Nepal, Officer in Sakai City
Ms Miwa HIASA : ARR, JICA Nepal

Mr.Kunio NISHIMUR A : ICONS International Cooperation Co.ltd

Ms. Shiho AKAMATSU : Project Formulation Advisor, JICA Nepal
Mr.Sourab Rana :Program Officer, JICA Nepal
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3. The wechnical support system of Bastern wngﬁémmUO Cin
Morang and Jhapa distrists is strengthened. '

w

A h.,_,_unocﬂ.nirw.,_aa.wm:.n NAnﬂ_né_ou@n_mm:mnaw.:&ms. water supply
management and technical stipport model in Nepal™ by DWSS.

i

[

5. The knowlerdge and information sharing system is strengthened.

N.u.ﬁdmn annuzl report is improved.

3-1 DWSS/RMSO/WSSDO support to WUSCs
based on the job manuals (Activity 3-1-1).
3-2 WSSDO’s Capacities are improved for
.technical  support  and  coordination
(including conflict mznagement) among

‘stakeholders.

3-3 *Monitoring system (including reporting
format) is improved in WSSDO/RMSO,

3-4 Trainings for WSSDO are impiemented
based on the plan (Activity 3-4-1).

3-5 WESDO's capacities on planning, designing
* and supervising construction are improved.

4-1  Completion of WUSC model

4-2 Completion of technical support model for

- WIJSC.

5-1 The sharing information meeting among
WIJSCs is held pericdically by WSSDO.

3-2  The sharing information meeting among

" WSSDOs is held periedically by RMSO.

report

2-4 Record of Public relation
JActivity and claim management
2-3 WUSC annual record

3-1 DWSS/RMSO/WSSDO job
manuals

3-2 Training evaluation report

3-3 Monitoring report

3-4 WSSDO taining plan and
iraining evaluation report

3-5 WSSDO uaining evaluation
report

4-1 WUSC model
4-2 Technical support model

3-1 Reports of sharing information
meeting among WUSCs

5-2 Reports  of sharing
information meeting among
W3SD0s
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\.4 I To formulate job manvals for DWSS/RSMOIWSSDO Tor
supporting WLISC,

3-1-2 Toimplement the job manuals{Activity 3-1-1),
3241

Aclivity 2-1-1~-2.5.1.
3-3-1 To formulate menitering manua
{or WUSC management.
3-3-2 To vond
3-3-1)
3-4-1 To formulate training plans for WSSDO in collaboration with
DWSS/RMS0. -
~4-2 To conduct the trainings based on the .ﬁ.:mﬁm plan{Activity 3-4-1)
-5-1 To conduct the training courses such as planning. designing,
Tianitoring and supervising construction work for
/w\mmUthsz._.Uﬁwmmu MoPPW
-1 To modify WUSC model and recommend the model to DWSS
-2 To formulate techiical suppart system mode! for WUSC,
3-1 To esiablish and implement information sharing meeting., and held
the technical exchange workshop ameng WUSCs
5-2 To establish and implement information sharing meeting, and hold

the technical exchange workshop among Water Supply and Sanitation
DRivision/Sub-Division Offices | . : ..

53 To  held workshop  to  share © (he
district/regionalfational level, - o

34 Te hald the Coordination Meeting on Maonitoring &Evaluation for Water
Supply in senvi-urban area aimeng MoPPW/DWSS and related Organization.

! (including @nnmoqnmnnm Indicator)

uct monitoring based on the monitering manual{Activity

i3 Ly

/]
P

LR

o

Project | outputs  in

T conduct QJT of technical support for WUSCs through

Pre-conditions

1. Security situation in Morang
and Jhapa districts does not
worsen more than current
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Annex IV List of Counterpart Personnel

1) Project Director
Mr, Suman P. Sharma  : Joint Secretary, Water Supply and Sanitation Division,
Ministry of Physical Planning Works

2) Project Manager
Mr. Krishna P. Acharya : Deputy Director General, Department Water Supply and

Sewerage
3) Counterpart Personnel
(a) MoPPW
» Monitoring and Evaluation Unit
Mr. Rajeeb Ghimire : Unit Chief
(b) DWSS
» Foreign Aid Coordination and Planning Section
Mrt. Deepak Puri : Section Chief
» Project Design Appraisal and Progress Monitoring and Evaluation
Section
Mr. Hari Prasad Rijal : Section Chief
» Human Resources Development, Training and Research Section
Mr. Nawal Kishor Mishra : Section Chief
»  Water Quality Improvement and Monitoring Section
Mr. Birendra Man Shakya : Section Chief
Mr. Ram Prasad Kharel : Senior Divisional Engineer
» NGO and Community Mobilization Section
Mr. Jyoti Kumar Shrestha : Section Chief

(c) Eastern Regional Monitoring and Supervision Office

Mr. Ram Deep Sah : Regional Chief
Mr. Rajit Ojha : Engineer
(d) Jhapa/Morang WSSDO
» Jhapa WSSDO
Mr. Ram Chandra Sah : Division Chief
Mr. Ram Chandra Kafle : Engineer
Mr.Sushil Kumar Karn : Engineer

Women worket/Social mobilizer

&L &
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» Morang WSSDO
Mr. Shyam Prasad Upadhyaya  : Division Chief
Mr. Dharmendra Keshari : Engineer
Mr. Surat Lal Choudhary : Engineer
Women worker/Social mobilizer

(e} Mangadh, Dhulabari, Gauradha WUSC
» Mangadh WUSC
Chair person %g,y
Secretary
Manager/Engineer

» Dhulabari WUSC
Chair Person
Secretary
Manager/Engineer

» Gauradaha WUSC
Chair Person
Secretary
Manager/Engineer

R

\T



R

H/ledaN v

uoljetadoon
|lesiuyoa|

uonnquysiqg-
dlM uo NR0-
PIYD-

uea| joalouad

MddONN
1obue] 1o8loig
uonejuswsalduwyi josloid Jo ainjoniig uoneziuebip

A Xauuy



T

3 FEmgkAY A b

[ R/ S—L1Al]

1.

2
3.
4

17

18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

Mr. Purna Kadariya

. Mr. Suman Prasad Sharma

Mr. Kamal Raj Pandey

. Mr. Rajeeb Ghimire

. Mr. Deepak Puri

. Mr. Kamal Adhikari
. Mr. Tej Raj Bhatti

. Mr. Raj Kumar Malla

. Mr. Shyam Prasad Upadhyay
10.
11.
12.
13.
14.
15.
16.

Mr. Surya Rai Kadel

Mr. Ram Deep Sah

Ms. Laxmi Sharma

Mr. Dharmendra Kumar Keshri
Mr. Ram Bhadur Gimire
Mr. Sanat Kumar Baral
Ms. Durga Chapagain

. Mr. Yubaraj Khatiwada
Mr. Bhojraj Bhattrai

Mr. Bhimprasad Regmi
Mr. Ganga Prasad Acharya
Mr. Bikash Kafle

Mr. Ram Chandra Sah

Mr. Chabi Lal Khatiwada
Mr. Deepak Bhandari

Mr. Deepak Subedi

Mr. Bikash Dahal

Mr. Chetan Niroula

Mr. Rohit Kumar Basnet
Mr. Buddhiman Karki

Mr. Prem Kumari Ghimire
Mr. Shyam Dahal

Mr. Ram Kumar Bhattarai
Mr. Ram Kumar Sitaula

Secretary, MoPPW

Joint Secretary, Water Supply &Sanitation Division, MoPPW
Joint Secretary, (Foreign Cooperation), MoPPW

Senior Divisional Engineer, Rural Water and Sanitation Sector
Monitoring and Evaluation Section, Planning Monitoring and
Evaluation Division, MoPPW

Senior Divisional Engineer, Planning and Foreign Aid
Coordination Section, DWSS, MoPPW

Sociologist, DWSS, MoPPW

Senior Division Engineer, Foreign Aid Section, Foreign Aid
and Quality Standards Division, MoPPW

Director General, DWSS, MoPPW

Division Chief, WSSDO, Morang, DWSS, MoPPW

Senior Divisional Engineer, DWSS, MoPPW

Regional Chief, RMSO Dhankutta

Project Officer, Nepal Resident Mission, ADB

Engineer, WSSDO Morang, MoPPW

Chairman, WUSC Mangadh, Morang

Vice-Chairman, WUSC Mangadh, Morang

Secretary, WUSC Mangadh, Morang

Treasure, WUSC Mangadh, Morang

Member, WUSC Mangadh, Morang

Member, WUSC Mangadh, Morang

Manager, WUSC Mangadh WTP

Engineer, WSSDO Jhapa, MoPPW

Chief Engineer, WSSDO Jhapa, MoPPW

Chairperson, WUSC Dhulabari, Jhapa

Secretary, WUSC Dhulabari, Jhapa

Junior Engineer, WUSC Dhulabari, Jhapa

Account Officer, WUSC Dhulabari, Jhapa

Manager, WUSC Dhulabari, Jhapa

President, WUSC Gauradaha, Jhapa

Vice-President, WUSC Gauradaha, Jhapa

Treasurer, WUSC Gauradaha, Jhapa

Member, WUSC Gauradaha, Jhapa

Member, WUSC Gauradaha, Jhapa

Member, WUSC Gauradaha, Jhapa



34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.

Mr. Shree Prasad Tajpuria
Mr. Prem Sibakoti

Mr. Dhar Kumar Rai

Mr. Krishna P. Acharya
Mr. Hari Prasad Rijal

Mr. Ram P. Kharel

Mr. Rajendra Kumar Mahat
Mr. Nawal Kishor Mishra
Dr. Roshan Raj Shrestha
Mr. Suresh Shrestha

Mr. Narayan Pd. Upadhyay
Mr. A.K. Nepal

Mr. Denesh Nath Chalise
Mr. Roshana Shakya
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1. HB e

2. 17 BdF

3. FB EW

4, FRES B

5. Mr. Sourab Rana
6. Mr. Gopal Gurun

Manager, WUSC Gauradaha, Jhapa

Operator, WUSC Gauradaha, Jhapa

Plumber, WUSC Gauradaha, Jhapa

Deputy Director General, DWSS, MoPPW
Senior Divisional Engineer, DWSS

Engineer, DWSS, MoPPW

Central Lab. in charge, DWSS

Chief, Central Human Resource Development Unit, DWSS
Chief Technical Advisor, UN-HABITAT
Managing Director, GESpatial Systems Pvt. Ltd.
Director, ENPHO (Local NGO)

Director, SILT Consultant P. Ltd.

Director, SILT Consultant P. Ltd.

Chief, KUKL Central Laboratory
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Project Formulation Advisor (Peace Building/Aid coordination)
JICA F/N— LHEHT Program Officer

JICA F/\— LHEHT Program Officer
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Mr. Suman Prasad Sharma Joint Secretary Water Supply & Sanitation Division
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T B FAGEERT K3 ' — (JICA Fifi%)

PE A H I R e, AME R (ICONS [EFE i /1#R)
4) WhiN%

(FH#A) MoPPW DfffkIZ D\ T
(Mr Sharma) MoPPW (% 6 ->® Division & 1 -2 Sector, IFONZ 3 -2 Department GEREH. BT
B, WA ) MO SA TS GIREENZR), BEIXTRRORDOLEY,

MoPPW DIk E1 %k

Administration | Water Foreign Physical | Works Planning Legal
Division Supply and | Aid and Planning | Division | Monitoring | Consultancy
Sanitation | Quality Division and Sector
Division Standards Evaluation
Division Division
Joint 1 1 1 1 1 1
Secretary
Under 3 1 1 1 1
Secretary
Senior
Divisional 1 3 1 1 3
Engineer
Engineer 1 1 2 1 2
Ad.
Officer 6 . ! 2
Support
Staff 33 8 10 6 6 8 4
Total 43 13 17 11 9 16 5

(F#45[) Water Supply and Sanitation Division ¢ 37555

ZOWT

(Mr. Sharma) Water Supply and Sanitation Division [XBR-<CHLGIORE, AITH<° NGO, F{E¥ELE D

PFHEEBICETER DD, BIIE, Bkx RQWD%, 7ay=r NREE IS5 & Foreign Division
23 E @ Division [ZBEE T 5 0072 EOFEE AT/ 9, £ DR, 4 division & OFEDT- D, BHIDEE

PES SRR L ik LN S R —L D)

(FA#[) Urban Water Supply Policy (22T,

(Mr. Sharma) 2008 4= 2 H., Z DR Y > —IiL JICA O /143 CTRE SNz, Eied RE LI
Emerging Towns Water Supply Project”® 7= @ ADB F— A

HEZERETDE0ICT 5, ZHICIIRHZET D,

"The

WX THEBINDTEA D, TDE, B




LUWARY 2 —7232008 4 12 HIZE AT ESNHTEA 9,

(F4:H) “National Water Plan 2005 (2> C,

(Mr. Sharma) 72, B S TWV7RLY,

GEER) LW T v 7 Ly e abt™—ZonT,

(Mr. Sharma) LLFDEE0,

— Nepal Country Plan for the International Year of Sanitation 2008

— Rural Water Supply and sanitation National Policy 2004 & Rural Water Supply and Sanitation National
Strategy 2004

— Rural Water Supply and Sanitation Sectoral Strategic Action Plan 2004

— Policy on the Participation of NGOs in Water Supply and Sanitation Program

— National Drinking Water Quality Standard, 2062; Implementation Directives for National Drinking
Water Quality Standard, 2062 (2005)

(FAR) KUKL & NWSC {22\ T

(Mr. Sharma) KUKL X7 A &> 2 &5 T KTM TKRIEFHEZITR>TWD, £/, NWSC (I Water
Supply and Management Board Act 2006 (Z & = T 20 Hi G T CARIBEFHEETT/R > T D, /3T K
7 —)L (Bharatpur) &~k 7% (Hetauda) IZZ D Act D F, HEOKEFEKEZFEL-WEEX
T2,

A KEB o BT 7,/ NEAEER T C DAGEFZEIZ OV T,

(Mr. Sharma) KTM Tif KUKL 23 KEFEZTT72- TR Y, HEIEET CIIKEFREZ TR 720
EEBZDLZOTHNIZDOTHE N TS 2 LN TE D, NWSC BKIEFHELITR>TWVRNE D
72 MU CIE WUSC DR 2R > TR O PRENThR Z /R L7203 THIEX L2 | 72K
ERHE AL TS, b L, WUSC 28 fiiax % 2 4462 & 37 E WSSDO % i L T DWSS (ZHT LW
Tnvxl NEUERHETOMENRD D,

FAER) fh K F—D7rY=s MZONT,

(Mr. Sharma) LLFD &Y,

— Community based Water Supply Project funded by ADB implemented by DWSS

—  Small Town Water Supply Project funded by ADB implemented by DWSS

— Emerging Town Project Study funded by ADB implemented by DWSS

— Rural Water and Sanitation Project by IDA/WB implemented by Rural Water Supply - Sanitation Fund
Development Board

— MELAMCHI by ADB/JBIC/OPEC fund

—  KTM Water Supply Project by ADB found implemented by KUKL

— Rural WSS project conducted by FINNIDA Ministry of Local Development

—  Sanitation and Water Quality Program by UNICEF and WHO

GREH) FoEoORBEIZ SN,

(Mr. Sharma) % 1Z, NWSC IZ1Z 4 A2 T D= P =T NND0B, B HIEKAE L~V TIEARY, &
D & 912 MOPPW (ZAM OB DORIED 72 5, B RLAKEFEICET 2HIHEDRE A A
TWb, RUNCERE OHIN, R 1OF M %1772 > T LGl e HE AT /2 5 OB K, ZoZ &
ITMMOMBE T H R Z ENFE XD, TOLDICHHENEZ 7 v A LTEHE S LETEA D,
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Answer to Questionnaire

by Mr. S. P. Sharma Joint Secretary Water Supply &Sanitation Division

(Q1) Latest organization chart of MoPPW (see Annex)
Role, functions and responsibility of MoPPW as follows.

[Role]

To provide affordable & safe public road transport service through building of cost effective
efficient and reliable road network system in order to achieve socio-economic development, to
plan & regulate the uncontrolled growth of urbanization & social infrastructure for the
sustainable development of the cities, towns and villages to provide safe & affordable shelter in
order to achieve improved socio-economic status of the citizen & to provide basic water supply
service to all the population of the country by 12th plan period & upgrade the service level to
provide continuous supply of safe drinking water & affordable sanitation facilities to all by the
year 2025.

[Activities]

To formulate and enforce policies, plans and programs on construction and development of
surface, water, railway and ropeway transportation.

To formulate and enforce policies, plans and programs on development of physical planning
and physical infrastructures, on housing, urbanization and town development.

To carry out acts on provision of housing for quarters for ministers and chiefs of constitutional
bodies etc. and construction, operation and maintenance of governmental buildings.

To carry out acts on construction, operation and maintenance of roads (excluding mule tracks)
and bridges (excluding suspension bridges).

To prepare and enforce study, research and development standards pertaining to buildings and
other construction materials.

To carry out construction works of various surface roads, waterways and ropeways and act as
an organization and institution dealing with engineering consultancy.

To carry out, or cause to be carried out, acts pertaining to settlement and housing development
and water supply and sewerage.

To promote and develop non-governmental organizations in respect of housing construction.
To carry out acts related with supervision of town development committees and governmental
organizations related with housing.

To carry out acts pertaining to contact and co-operation with international or regional
organizations in the field of housing and physical planning.

To carry out acts pertaining to contact with international organizations related with
construction of highways, waterways and ropeways.

To carry out acts pertaining to storm water (sewerage).

To carry out acts pertaining to appointment, transfer, promotion in highway, general, building
and architect and sanitary sub-groups of Nepal Engineering Service, determination of
minimum educational qualification for initial appointment and of educational qualification in
the related subject that is counted for promotion.

MoPPW has 6 division and one Sector, and 3 Departments such as Department of Road,
Department of Water Supply and Sewerage and Department of Urban Development and Building
Construction.



Number of staff

Administration | Water Foreign Physical | Works Planning Legal
Division Supply Aidand | Planning | Division | Monitoring | Consultancy
and Quality Division and Sector
Sanitation | Standards Evaluation
Division | Division Division
Joint 1 1 1 1 1 1
Secretary
Under 3 1 1 1 1
Secretary
Senior
Divisional 1 3 1 1 3
Engineer
Engineer 1 1 2 1 2
Ad.
Officer 6 ! ! 2
Support
Staff 33 8 10 6 6 8 4
Total 43 13 17 11 9 16 5

(Q2) Role, functions and responsibility
[Drinking Water and Sanitation Division]

Undertake to formulate an appropriate policy, strategies and work procedures for the overall
development extensions and enhancement of drinking water and sanitation within Nepal and
also undertake the supervision and monitoring of implementations of decisions.

Undertake the role of the coordinator between the government, non — government and
private institutions and units involved with the drinking water and sanitation sector.

Provide consultation to the Ministry on technology, economic, social and environmental
matters relating to drinking water sanitation sector.

Work as secretariat to the Coordination Committee involved for coordinating all
categories of organization already formed at national level or to be formed relating to
drinking water and sanitation sector.

Coordinate and make necessary adjustment between the donor countries involved in
drinking water and sanitation, provide necessary information, support and consultations to
Foreign Aid and Standard Division.

In the works relating to the formulation, study, review and acceptance of drinking water and
sanitation projects to be implemented under donor agencies support, provide necessary
information, consultation and support to the Foreign Aid and Standard Division.

Provide necessary information, statistics and consultations to the Planning Monitoring and
Evaluation Division for supporting their works on monitoring, evaluation and progress
reviews relating to annual budget and the implementation aspects of the programs.

Provide advice and consultations to departments, institution and committees on mattes
presented to the Ministry in connection with approval for implementation of the projects
relating to drinking water and sanitation.

Provide necessary advice and consultations to the legal Consultation Section on the
formulation of Acts and rules, its execution, monitoring and consolidations that would be
required by the concerned department, institution and committees.

For the overall development of the drinking water and sanitation sector undertake feasibility
studies. Formulate long-term plan for the feasible projects in consultation with the Plan
Monitoring and Evaluation Division and arrange to implement them through
implementation units.




[Monitoring and Evaluation Section]

e In cooperation with related Division prepare progress reports, updating and do periodic
reviews of the projects under the Ministry.

e Regular monitoring and evaluation work on implementation aspects of the projects in
operation under the Ministry and to work for solving the problem’s faced in its
implementation aspect by taking it to the Ministry Level Development Problems Solution
Committee. To inform the related Division about it.

e In cooperation with the related Division to undertake regular supervision and inform to the
Ministry the factual situation of the projects.

o Arrange for Ministry Level Development Problem’s Solution Committee meetings and
present progress evaluation of the project.

e Undertake necessary works on matte relating to actions to be taken on mattes referred by the
Central Monitoring and Evaluation Division of NPC & National Development Problems
Solution Committee.

e To undertake other such works as fixed from time to time by central Monitoring and
Evaluation Division of National Planning Commission.

e Undertake the preparation of progress report of the major works done in each year and
publishing it at the end of the Fiscal Year.

Division of Water Supply and Sanitation is responsible to integrate policy, regulation,
facilitation and coordination.

For example, once the project is approved, after dialog, Foreign Division coordinate which
division takes it if they want. After that, policy matter, implementation issues and facilitation will
be taken by respective division. For coordination of divisions, more affiliate put into proposal
together and interface with donors in initial status. However, sometimes it takes long time for
integrated approach.

(Q3-1) About “Urban Water Supply Policy”

In Feb. 2008, the Urban Water Supply Policy was reviewed under JICA assistance. Further
review will be conducted by ADB PPTA (Project Preparation Technical Assistance) team for the
emerging Towns Water Supply Project. A meeting was held on 26 August 2008 and a draft was
presented. After the consultation, new policy (second version) will be approved in Ministry in
coming Dec. 2008.

(Q3-2) About “National Water Plan 2005”
It is the latest version.

(Q3-3) About the submitted booklets and copies

— Nepal Country Plan for the International Year of Sanitation 2008

— Rural Water Supply and sanitation National Policy 2004 & Rural Water Supply and
Sanitation National Strategy 2004

— Rural Water Supply and Sanitation Sectoral Strategic Action Plan 2004

— Policy on the Participation of NGOs in Water Supply and Sanitation Program

— National Drinking Water Quality Standard, 2062; Implementation Directives for National
Drinking Water Quality Standard, 2062 (2005)

(Q4-1) KUKL is now licensed and operating W/S in KTM. NWSC is managing the water operations
in about 20 cities under the Nepal Water Supply Corporation Act 1989. Bharatpur and Hetauda
want to make own board under WSMB (Water Supply and Management Board Act 2006), now in
proceeding.

(Q4-2) In large city like KTM, Water & Supply is implemented. In the medium cities, a city can
apply if it wants to take works of Water Supply. Concerning W/S in selected areas where NWSC
does not operate, actually, WUSCs do day-to-day maintenance of its facilities and pipes within its



budget, and collect the tariff under its ownership. If a WUSC want any facility/distributions in its
area, WUSC needs to apply new project to DWSS through WSSDO.

(Q5) About Physical Planning Division

To formulate proper policies, strategies and action plans for the overall development,
expansion and promotion of the housing, urban development and building sector throughout
Nepal, and continuously monitor and supervise their implementation.

To render advice to the Ministry on all the technical, financial, social and environmental
aspects associated with the housing, urban development and building sector.

To perform the role of a main coordinator among governmental, non-governmental and
private organizations as well as bodies related with the housing, urban development and
building sector.

To provide necessary information and consultancy to, and assist, the Foreign Aid and Quality
Standards Division in order to have coordination and harmony among donor agencies
involved in the housing, urban development and building sector.

To provide necessary information and consultancy to, and assist, the Foreign Aid and Quality
Standards Division in formulation, study, review and approval of the housing, urban
development and building sector projects to be launched with donor assistance.

To provide necessary information, data and consultancy to, and render assistance to, the
Planning, Monitoring and Evaluation Division to prepare annual budgets and programs for the
housing, urban development and building sector, monitor and evaluate implementation aspect
of the programs and appraise the progress.

To render opinion and advice on the matters submitted by the subordinate Department,
corporation and committee, in the course of implementation of the housing, urban
development and building sector projects, to the Ministry for decision.

To render necessary opinion and advice to the Legal Consultancy Section for drafting,
implementing, monitoring and consolidating the Acts and Regulations that are pertinent to the
Ministry and its subordinate Departments, corporations and committees related with the
housing, urban development and building sector.

To act as the secretariat for any kind of coordination committee formed or to be formed at the
national level, related with the housing, urban development and building sector.

For proper development of the housing, urban development and building sector, to do, or
cause to be done, pre-feasibility studies of various projects, and, based on the feasible projects,
formulate a long-term plan, on the advice of and in consultation with the Planning,
Monitoring and Evaluation Division, and make arrangements for implementation through
implementing bodies.

(Q6) Other donor’s activities
- Community based Water Supply Project funded by ADB implemented by DWSS
- Small Town Water Supply Project funded by ADB implemented by DWSS
- Emerging Town Project Study funded by ADB implemented by DWSS
- Rural Water and Sanitation Project by IDA/WB implemented by Rural Water Supply - Sanitation
Fund Development Board
- MELAMCHI by ADB/JBIC/OPEC fund
- KTM Water Supply Project by ADB found implemented by KUKL
- Rural WSS project conducted by FINNIDA Ministry of Local Development
- Sanitation and Water Quality Program by UNICEF and WHO

(Q7) About the current present tasks and problems (Technical/Financial)

For example, NWSC has only 4 engineers at present. All of them are not graduate level.
MoPPW has the problems of “Capacity Building”, “Fund issues” and “Training related Water
supply”. At first, Assessment should be conducted for grasping each staff, and then the suitable
trainings on each level should be conducted. The above situation is almost same in all agencies. So,



some training should be conducted in cross-sector in all agencies. WUSC Capacity Building is
required to properly manage and operate the W/S systems under main jurisdiction. DWSS needs to

build capacity to provide technical and managerial support to WUSCs, as well as in field of
monitoring water utilities.
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The Project for Capacity Building anid Human Resource Development for Susrainable Wirer
Supply and Sanitation in Semi-Urban Areas

1. Organization of the Department of Water Supply and Sewerage

The Departrnent of Water Supply and Sewerage (DWSS) is-the lead government agency for Water
Supply and Sanitation (WATSAN) sector. It was formed in 1672, and given respoasisility “or the secior
that was formerly in the hands of the Depariment of Tirigation (DOI). Before 1972, the DO was given the
mandate to suppart WATSAN program for the commumities larger than 1,500 populasions. Ministry
of Local Development had responsibility for smaller systems. In 1987, the responsikiliv for all
WATSAN was given to DWSS under the umbrella of Ministry of Physical Planning and Works by

transferring the management of DWSS from the Minisiry of Water Resources.

DWSS is the iead agency in the WATSAN sector with responsibility for ssctor planniag, cooardination,
technical standards, and management of design and construction activities for WATSAN facilities,
coordination of health and hygiene education, and construction of sanitation facilities. Althongh current
policy is to facilitate construction of WATSAN facilities, DWSS eontinues tc operate and maintain a
number of larger water supply systems through its Water Supply .and Sanitation Divisic/Sub-Division
Offices (WSSD/SDO). A Director General supportéd by two Deputy Director General heads the DWSS.
In sum, DWSS has mobilized engineers, sociologists, overseers, woman workers and WATSAN
technicians to undertake hardware and software aspects in WATSAN. It has a long expertise in
WATSAN sector in general and Total Sanitation (TS) initiatives in particular. In addition. DWS3 has
Regional Monitoring and Supervision Offices (RMSO) in five development regions, WSSDOs in 42
districts and WSSSDOs in 28 districts. And ths function of 5 districts {Dhankuta, Kathmandu, Kaski,
Surkhet and Dipayal) is carried out through the réspective RMSOs. The Regional Offices headed by
Regional Director, cocrdinates activities between central level and division/subdivision level, by
providing necessary technical support and monitoring/supervising of district level activities. There are
WSSD/SDO chief, engineers, sub-engineers, WATSAN technicians, woman workers anc administrative
support staff in the districts. :

The main objectives of DWSS are a) provide safe, accessible and adequate water supply with saritation
facility t> all Nepalese people on priority basis especially targeted to the backward peeple and ethnic
groups b) rzduce water borne diseases and its victims in the nation and ¢) utilize in productive works the
time and labor of women, men and children saved from carrying water. There are altogetier 660 staffs
working with DWSS. DWSS has following technical sections to carry out relevant central level activities.
These sections provide both national level coordination, and support to regicnal, district and project level
activities. "

»  Environmental Sanitation and Natural Disaster Management Section

»  Sewerage Management Section

» NGO and Community Mobilization Section

o Electro-Mechanical Repair & Maintenance Section

¢ Project Design and Progress Monitoring & Evaluation Section

¢ Foreign Assistance Coordination and Planning Section

e Human Rasource Development, Training and Research Section

o Appropriate Technology Development and Rain Water Harvesting Section

o Water Quality Improvement and Monitoring Section

o National Information Management and Monitoring Section

11



1] Role, Function Responsibility of DWSS

The DWSS in close coordination and consultation with Department of Heaith, Department of
Education, Department of Local Infrastructure Development and Agriculural Roads and
Department of Health Services and the National WATSAN coordination comimitiee, Stezring
Committee for National Sanitation Action and other stakeholders including donors and /NCGOs
executing the following role, functions and responsibilities:

»

v

Formulation of sectoral policy in coordinating with stakeholders

Development of technical assistance and training methanism .
Planning, feasibility study, detailed survey, design and cost estimate along with
preparaticn of new water supply projects. . .
Community participation through- formation of users' committess, intecaction with user
groups and community mobitization.

v Assisting for the implementation of water. projects with involvement of the user Broaps.

Prepare plan and budget for WATSAN projects more than 1000 population.

. Periodically review program approaches on WATSAN.

Ensure adequate budget and program for WATSAN program;

Coimluct research on innovative technology and program approaches.

Scale up Public Private Partnership for financing and program. .

Organize naticnal seminars of concerned stakeholders for sharing of kaowledge, skill and
technology for program formulation, resource mobilization and implementation.

Ensure non-formal education, health, hygiene and sanitation program in the water supply-
rehabilitation projects. ' ' : _

Develop convenient types of indicators to evaluate the effectiveness of program.

Make arrangement rewarding different individuals, organizations, VDCs, municipa ities and
DDCs, etc: that contribute remarkably at different levels in the field of WATSAN.

Promote and disseminate eco-sanitation latrines among farmers and economically kack-vard
communities. '

Ensure that WSSD/SDOs will allocate 10% of the total annual budget for running stand
alone sanitation program '

Ensure that hygiene and sanitation service levels are periodically updated and planned for
increment.

Introduction of equitable mechanism for cost-sharing and cost-recovery.

Community participation and community mobilization.

Enhancement of institutional capacity for coordination, planning, implementation and
monitoring. '

Encciment and enforcement of standards and regulatory mechanisms for water quality and
effluent discharge.

 Introduction of appropriate and sustainable technology based on research and experience.

Water quality monitoring and surveillance and water safety plan
Human resource development and research and development works
Mobilizing resources offthrough 'NGOs, CBOs, local clubs, etc.
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1.2 Latest Organizational Chart of DWSS
The latest organizational chart of DWSS$ is atiached in Annex-i

1.3%he Dorspective Plan/Visions of Drinking Water Supply in Semi-urban areas und Soaly Sized
Drinking YWater Supply under the Responsibility of DWSS

Sectoral Vision ) .
The vision of the WATSAN sector is to contribute to national development and poverty reduction
by improving the health of all the citizens and lessening their drudgery by increased sustainable
access to safe drinking water supply and appropriate sanitation facilities. And it has bzen
envisaged to.ensure access of cent percent population to WATSAN facilitizs by 20]7. The
realization of this vision will require improvements af all levels of the WATSAN sector, zithcugh
considerable emphasis will continue to be given 1o rural water supply and sanitation,

Three Year Interim Plan ) . :
Three year interim plan has envisaged for developing the prosperous and modern Nzpal with
emphasis on social transformation, reduction in unemployment, poverty and social inequaiity; and
on sustainable promoticn of peace process. The priority has bieen accorded to social and human
resource development through provision of education, health and WATSAN fazilities. The plan
has set a national target to ensure basic WATSAN facilities to all Nepalese by 2017. The [l has
set a target of achieving 85% coverage in water supply and 60% in sanitation witzin plan period,

Te materialize the WATSAN sector vision and achieve the goz! seat by the Interim plan, DWS5 is
executing different program activities through execution of the following projects:

Water Quality Improvement and Monitoring Project

The major programs under the water quality section include testing and mitigation for arseniz and
other quality improvement programs. The project is dealing with improvernent of water qzaity al:
over the country in line with the Government's policy of continuously upgrading the level of
service. The section also has a mandate of conducting health surveys, and monitoring and
surveillance of water quality. Currently testing and mitigation of arsenic in the Terai is one of the
major activities of the section.

Environmental Sanitation Projects

The Environmental Sanitation Section (ESS) is in operation as a focal unit for planning,
programming, implementing, monitoring and evaluation of hygiene and sanitation releted activities
in the country, It has taken overall responsibilities in establishing coordination with the WATSAN
sector partner and the concerned stakeholders. The district and community level sanitation
activities are implemented by sanitation unit at W3SD/SDOs with technical support from the ESS.

With a continuous support of the member organization of SCNSA, notably UNICEF, WHO, Furai
Water Supply and Sanitation Fund Development Board, Nepal Red Cross Society, Watar Aid
Nepal, Nepal Water for Health, UN-Habitat and other concerned stakeholders; the seczion has been
launchirg National Sanitation Week annually since 2000 A.D. ESS gives major tarust on
prometion Sf hygiene and sanitation in an innovative and creative way. Currently, the sectior. has
developed the guidelines on School Led Total Sanitation to be compatible with the local conexis
by adopting the basic concept of School Sanitation and Hygiene Education, capacity developmens

(V3]
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activities of Basic Sanitation Package and ignition tocls being used in Community Lz Total
Sanitazion.

Small Towns WATSAN Sector Project

The project is a part of the |5-year plan for small town water supply and sanitation developmen:
and is under impementation from the fiscal year 2057/58 B.S. for a period of 6 vears. The project
will provide water supply, limited drainage and sanitation facilities in 30 tcwns with average
populations of about 20,000 (tota! population to be covered will be about 6 lakhs) each following a
demand-driven and interactive procedure that ensures full participation of the local waler users”
groups. The project areas selected are emerging small towns that meet the basic defined criteria.
The selecti2n of the project towns is done on the basis of cornpetitive process by examining their
capdcity to share a minimum of 20% of the construction cost, and repay through wazer tnri s, an
additional 30% of the cost over 12-15 years time o

Community-based WATSAN Sector Project . _

The Project will provide rural water supply and sanitation services to about 850,000 people of
about 1,200 poor and conflict affected communities in 21 districts of mid-western and the far-
western regions by December 2010. By focusing on communities and families, of remote districts
whose access to drinking water supply and sanitation has beer. limited, the project intands to bring
equity-'in the provision of drinking water supply and sanitation services, The project will also
facilitate in building the capacity of lacal bodies (DDCs and VDCs) as per the decentralization
policy of the Government of Nepal. '

2. Actual Function, Roles and Activities of WSSD/SDOs : _
The WSSD/SDOs are the district level offices of DWSS to facilitate for the implementation of the
WATSAN project through community participation. Altogether 42 WSSDOs and 28 WSSSDOs
are providing WATSAN services in the 70 districts and 5 RMS0s have been providing this service
in the respective districts--Dhankuta, Kathmandu, Kaski, Surkhet and Doti. '

2.1 The Aciual Function, Roles and Dyily Activities of WSSD/SDOs
The WSSD/SDOs in close coordination and consultation with the district WATSAN Coardination
Committee, DDC and other concerned district level stakeholdsrs including I/NGOs will undertake

following function, roles and daily activities, but not limited to:

» Collection of application from users for WATSAN projects.

» Plan and implement WATSAN projects for serving the population more than 1000,

» Conduct pre-feasibility and detail study of WATSAN projects.

»  Systematize database on WATSAN through collaboration of stakeholders.

* Allocate a minimum of 20% of the WATSAN scheme cost for sanitation and hygiene
program.

o Implement stand-alone hygiene and sanitation program in sanitation high risk VDCS; and
allocate a minimum of 10% of the total annual budget for this.

o Capacity building at the district and community level

» Community empowerment, program development and implementation/facilitation

o Ensure the provision of training in users-oriented catalogue to organizations, which assist
staff of DDCs and VDCs that select such technologies;
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»  Advocacy of sanitation :

» Ensure adequate budgst and prograra for Naticnal Sanitation Week by rzievant stakeho ders
at district (evel; , '

v Implement new and innovative sanitation -initiatives such as total saritation. eccle zical
sanitation, WASH initiatives. sanitation mars, shared latrines. resSOUrce Cenices. eic.; )

v Promote capabilities of local manufacturers of construction equipments and materials.

o Identify training needs and organize training to district level staff ‘

»  Develop linkage with other agencies for implementation of income generation activities;

» . Discourage the practice of open defecation and encourage the communisy to devalan 2
mode! of total sanitation in the concerned project and reward best practices: i .

°  Ensure that total households will build toilet during the project period;

* Plan and implement program te improve the technical and managerial capacity of DGCs.
VDCs, municipalities, CBOs, NGOs, Mother Groups and other local institutions to znable
them to carry out hygiene and sanitation activities in the district.

2.2 Courdination Mechanism _of WSSD/SDOs to_Support Locul Bodies/Water Users and
. Sanitation Committees (WUSCs) R . R L -
The "WSSD/SDOs, as the. secretariat of District Water Supply and Sanization Coo:dination
Committee (DWSSCC), coordinatz and facilitate for the planning, programming, budgeting,
implementation, monitoring and follow up of the over all WATSAN activities to be undetaken in
the district through joint efforts of stakeholders under the chairmanship of DDC. DW3SCC is
comprised of concerned line agencies mainly DDC, District Education Office, WSSDO/SD0s,
Waomen Development Office,. District Technical Office (DT0), District Public Health {Office,
WATSAN users and other concerned stakeholders. It will perform the following moles and
responsibilities in a coordinated way but not limited to:
o Assist to DDC for district level planning and budgeting on sanitation and hygiene
o Advocacy on WATSAN promotion
o Collect district level information on sanitation and hvgiene and forward to MIS unit of
MPPW on quarterly and annual basis.
* Ensure adequate budget and program for WATSAN by relevant stakeholders at diszrict ievel;
* Encourage and facilitate action plans (short, medium, long term) at the focal ‘evel
(community, VDC, municipality);
¢ Prepare periodically the district profile of WATSAN situation in the distriat.

3. Results and Current Situation of the Trunsferred Responsibility in the Local
Bodies Like WUSCs '

The transfer of the role of the central Government from implementers to facilitators in accordance
with the Local Governance Act and Decantralization Policy has build the ownership of local sodies,
NGOs, CBOs, WUCs, ¢tc. to lead WATSAN activities. The most important aspect of this policy
level shift is that participation of [ocal level entities in leading WATSAN activities right from
planning stage has maximized the utilization of loca! resources and strengthened group dvnamism
and institutional set up at grass root level. The demand driven and community led approach are the
basic philosophies. DWSS has been buiiding the technical capacity of the staff of DDC, DOLIDAR,
DTOs, Municipalities, VDCs, schools and community based organization. However, additional
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massive capacity developments along with transfer of techaical krow hew of loma eve.
stafl/facilitator is essential to ensure comimunity/users ownership in the overzll program prociss,

Resulls gn:« Current Situation of Decentralization io Local Bodies/WUSCs
o There is an intrinsic value for participation :
v A sense ol responsibility ¢f local bodies/comrmunities is encotiragsd
o The felt need is reflected
- »  Effective and efficient service delivery
* Reduction in dependency and promotion of self-help
v Increase in demand for an improved system. .
o Enhancement of community’s need and capacity to finance, manage znd maintain them.
o The local bodies/communities are empowered 1o make decisions o cont-ol the systanmt.
» Leadership development in overall program process,
v Institutional capacity development to manage operation and maintenance system.
» Rise in support for community management. -
» Rise in participation, transparency and inclusiveness, .
» Increase in partnership of the Govemments, donors, NGO, private sectors and users,
v Reduction of investment cost to the Government. - :
v Modifies the role of government from provider to facilitator.
o Freedom from bureaucratic procedures.
o Monitoring and evaluation function enhanced.
» Uniformity in projects and hence improvement in efficiency.,
o Eftective use and maintenance of facilities.
o Fixation of tariff effectively and efficiently.
»  Promotion of local knowledge, skills and technology
»  Faster service delivery and institutionalization of O &M systern.

4. Organization of the Central Human Resource Development Unit
DWSS, with the financial and technical support from United Nations Development Program (UNDP) and
World Health Organization (WHO), implemented Manpower Development Project in 1983 A.I} with a
prime view to empowering DWSS staff for planning, programming, resource mobilization, implemzantaticn
and monitoring of the WATSAN program activities. Emphasis was also given to enhance the skills of the
WATSAN sector stakeholders in fine with a broader national objective of providing safi: and clean water and
basic sanitation services to every Nepalese citizen and improve the quality of their life. Followed b this
. initiative, Central Human Resource Development Unit {CHRDU) was estabiished in November 1987 A.D
within DWSS with technical and financial support from UNDP and WHO under National Water Surpiy and
Sanitation Committee, a high level committee under Ministry of Physical Planning and Works, to work as a
center for man power planning; and imparting trainings to staff of DWSS, WATSAN sector pzrtrers and
users, UNDP/WHO, and United Nation Children’s Fund (UNICEF) supported CHRDU technically and
financially for organizing trainings and developing Information Education and Communication (IEC)
materials. UNDP/WHO had funded the WATSAN sector training activities through a four year project
“Human Resource Development for WATSAN sector” which ended in 1997 A.D.

CHRDU works with a vision of empowering concerned stakeholders to promote WATSAN sector us a whols.

It aims to capacitats local bodies, PEs, NGOs, COs, WATSAN users committee, clubs, Tole corrites,
teachers and school child clubs to explore and mobilize their hidden potentiality by generating &1 <nabling
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environment through skilled and well motivatad human resources at national, distrier and local laye
Revolving Fund, approved by the Council of Ministers, GoN, in 1997 A.D. has atthorized ¢ K
generate and mobilize the financial resources from Govarnment, Donors and INGOs and sustain ar. ils own
through bidding for conducting training, workshop and research activities as well as providing coasulting
services. CHRDU has adopted the tailor-made HRD interventions to be compatible with the local needs; ard
it is ultimately ded:cated to strengthening the institutional capacity of local leve! instituiions for imple nenting
the decentralization policy of the Government of Nepal. At present different training programs arz sein g
conducted on the basis of the organizational erhos of CHRDU. Ethos can be defined as the
underlying sprit or character of an entity or group and is made up of its beliefs. customs or practices.
At the bavz of ethos lie in the core values of the organizational set up. Th major strategies end key
.output of HRD in WATSAN sector are as follows: '

» HRD activities results in building alliance among stakeholders and generating sansiized
mass for the betterment of the sector. '

» Capacity development of users for over all planning, programming, impiementation and
follow up leads to maintain WATSAN projects. ‘ '

-»  Enhancerent .of technical and managerial skills of human resources increases their
- Individual capacity and social exposure for engaging in income geherating activities. X
" -» " HRD of users ultimately capacitate them to sustain the WATSAN. based on cost. recovery

~ system to be managed locally. : ‘ .

» iRD activity enhances group dynamism, innovative and creative qualities of stakehoiders
"4t help enhance quality of the program.

» ARD interventions empower and sensitize the local communities to optirnally mobilizs the
huge underutilized local level resources in WATSAN sector, which will 7ulfill the resource
constraints being faced by the sector. _ ‘

»  Generation of productive human resources will help for poverty alleviation. gender
empowerment and prosperity and well-being of the nation.

¢ Enhancement of the capacity of private entrepreneurs to design, develop and implement
effective and efficient WATSAN projects in order to Iessen the burden of the Govetnraent,

44 Role, £ yctions, Responsibilities and Present Activities of CHRDU

CHRDU has intemalized alliance building, innovation and change as the modus operandi of Hurasn
Rescurce Development (HRD) in WATSAN sector. It is not limiting itself in knowledgz impartir.g tealning
enerprises rather it is committed to serving as a center of excellence to organize workshops, seminars,
orientations, on the job training, study visits, brainstorming exercises, interaction meetings, ete. to teach,
aware and sensitize stakeholders for prometional action in the sector, and working as a satellite station to
establish networking among stakeholders as well as to work as a resource center, And it has adopted
interdisciplinary approach in HRD so as 1o generate technically and professionally competent human
resources through pragmatic vision, approaches and methedologies. Following the latest pedagogical
methods of HRD, CHRDU emphasizes on pragmatic iraplementation of what the participants learn, rather
than stuffing them with theoretical complexities and jargons, CHRDU aims to create a very amiable
environment where leaming and sharing becomes a passion rather than a burden. CHRDU expects
continuous suggestions from concerned professionals and experts to garner more strencth and pave way to
future productivity. It has been envisioned that CHRDU be the resource not onty of DWSS but of WATSAN
sector as a whole. An emerging need of HRD for achieving National Goal and Millennium Development
Goal in WATSAN and inevitability of sharing of knowledge, expertise and experiences among st <cholders
have become the key elements that have given to CHRDU the added responsibilities to farnish. CHRDU has
achieved a big impulse to work with new vision, mission, perspectives and dimensions bascd or the
philosophy of “Human Resource as the Driver”, “Partnership as an Engine” and “Information as the
Fuel” to help stakeholders promote sustainable WATSAN activities. Enriched by 25-vear of professional
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experiences of WATSAN sector and the continuous technical backslopping of ts competzn: s1ai¥ have
further strengthened the technical and institutional capacity of CHRDU for rmeeting the emarging nationa!
requirements and coping with the growing global concern in the sector. The foliowing are the. main
contribution of CHRDU:

»  Work as a resource center and satellite station to collect ard share informztion—- nal o-al and
international-- and work as the center of excellence for information/knowledze managemsnt and

. promoting training skills to capacitate stakehoiders through networking, )

» Assess the HRD need on the basis of experiences of stakehclders to develop short term ard long
term HRD plan to support WATSAN sector ‘ .

® Undertake research and development activities on themaric issues and develop tralning mocules,
packages, manuals and IEC materials, program modalities, etc with due focus on environmental,
socio-culiural and ecoriomic aspects and technologies for capacity developmeant of stakeholders a:

. different levels. : . .

»  Empower communities to develop and implement water quality moniforing and suvzilance
program.- ' )

»  Build knowledge, skills and attitude of stakeholders by explering their identity, recognition and salf-
estesin towards action through proper HRD activiries, , : . .

» Capacitatz and sensitize stakeholders for ensuring participation, gender senmsitivensss, equity,

-.ownership, transparency, group dynamism, institutionalizdtion. and sustainability of WATSAN
activities. ' . ,

» Make its physical facilities available on hire and bid for conducting trainings and seminars,
providing consultancy services and undertaking research acrivities ag required by the Goverr
Donors and Mational and International Non Governmental Organizations (INGOs) to ger
for CHRDU s sustenance.’ . :

»  Conduct profissional trainings on management and development of W, wareey
development and promotion of the professional and sub-profassional st dLE Lo anENT a
Public Enterprises (PEs).

4.2 Latest Organizational Structure (Chary) of CHRDU
CHRDU served a number of national and international agencies such as GTZ, WA . .\ WAH.

and ODA for HRD in various forms and capacities. Asian Development Bank (ADB) provide.. firanci . ...d
technical support to build training centre at the top the Magarkot in the valley of Kathmandu to cater the
trainings in a very conducive environment under ADB support program in the year 1593, These initiatives
indeed became the corner stones to institutionalize CHRDU as a Human Resource Development Center of
WATSAN sector in the country. There are a total of 19 fult time staffs with CHRDU. It also mobilizes
freelancer experts as the resource persons for the training/orientation in WATSAN related ac:ivities.
Also, a total of 5 technical staff have been mobilized in the training unit of WSSD/SDOs to
capacitate !ocal level stakeholders and users. The training network inside the country hzs been
developed thiough training units at Regional (5 Nos.) and District fevel (75Nos.) offices >f BWSS
and also through other related agencies and institutions. For uniformity, standardizatior and
sustainability of training program a 3-tier approach to training namely central, regional and district
level is followed. The Central level trainings are directly conducted by CHRDU, regional and
district level is being conducted by Regional Training Units and District Training Uniss
respectively under close co-ordination with CHRDU.
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5. List of the Trainings on Plan/Schedule, Contents of Training and Number of
participants in 2007/8

Contents of Trainiag/Orientation and Number of Participants Orfented in 20078

The following training/orientation are being held in WATSAN sector on the batis of lessors eamnt
and a number of zrials to meet the 2oal in WATSAN sector 23 envisaged in three vear intarim glen (1.: 0%

coverags in access to toilet and 85 % coverage of basic level of water supply) as wall as National Saal (NG)

- (100% coverage in WATSAN facilities by 2017) ard the Millennivum Development Goal (MDG. 9
has oriented/trained a total of 179 participants in 2006/7 and 418 in 2007/8. And these resource persc
again capacitated a large number of human resources in local levels, At present CHRDU is sse dng the
resources to evaluate the training conducted in the pasi in order te find the areas of improvemernts and
develop the Master Plan on Human Resource Development. The content of tra’ning/orier tation s given
below: ‘

SN | Training type - | Target group Key conlents

I. | Orientation workshop of the | -High level government staff -WATSAN related policy/plan -
SCNSA, RWSSCC  and | -Staff of donor agencies anc | -Status and challerges

LeYSsCe . INGOs ) L -Policy and guidelines

(Cent wl/regional/district) -| -Local- -leaders and executive | -Program approachss

officer of local bodies -~ . -Planning and preg-amming

‘ -Resource mobilization

-Anrual and rul:i vear plan of acticn

- -National campaiz;: on WATSAN

Training of Trainers’ (ToT) | -Engineers -State of hygiene and sanitation

on  SSHE, SLTS and CLTS | -Soriclogists -Concept and strategies of total

‘Water Safety plan ' sanitation intervention

{Central/regional/district) ~Community empowerment and
sensitization tools :

-Technological omions

-Stakeholders analysis

-Gender sensitivicy

-Identification of lncal level resourcss

-Deveiopmen:: of school and comrrunity

level plan of action

-Water safety plan

-Use of Delagaa kit

™

3 Training of Trainers’ (ToT) | -Sub-engineers -State of hygicne and sanitation

on SSHE, SLTS and CLTS -Concept and  strategies  of  total
Water Safety plan : sanitation intervention
(Central/regional/district) ' -Commuaity empowszrment and
sensitization tools

~Technological options

-Stakeholders analysis

-Gender sensilivity

-Identification of Incal fevel resourcas
-Development of school and cornreunity
level plan of action

-Water safety plan

-Use of Delagua kit

4. | Training of Trainers’ (ToT) | -WATSAN technicians -State of hygiene and sanitation
on SSHE, 5L1S and CLTS -Concept  and  stritegies of  total

9
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| Water Safety plan
{Central/regionalidistrict)

-l

sanitation interyenzion
-Community EMEO W TSN and
sensitization toois

-Technelogical options

-Swuakeholders analysis

-Gender sensitivity

-fdentificatior. of tocal tevel renosrozs
-Development of school and cor.rrunity
level plan of action

-Water safety plan

-Use of Delagua it

Training of Trainers’ (ToT)
on SSHE, SLTS and CLTS
Water Safety plan
{Central/regional/district)

-Wormen workers

-State of hygicne and sanitation .
-Concept and  strategies  of  total
sanitation intervention - |
-Community EMEOWment and
sensitization tools
-Technological options .
-Stakeeholders annlvsis

-Gender sensitivity )
-ldentification of lecal level res
-Development of school and corarounity
izvel plan of acticn :

-Water safety plan

-Use of Delagua kit

training-  and

Technical -Engineers -Waste water treatment
orientation -Water  guality  monitoring  and

surveillance

-Rain water harvesting

-Ground water

-Water treatment plant

-Survey and design )
Technical training and | -Sub-engineers -Waste water treatment -
orientation -Water  quality  monitoring  and

surveillance

-Rain water harvesting
-Ground water

-Water treatment plant
-Survey and design

-Scciologists
-Sub engineer

Workshop of WATSAN | -Project manager -Review of sector performance
sector stakeholders -Program officers -Database in WATSAMN
-District engineers -Uniformity end standard in  pregram
-Engineers approach
-Sociologists -Coordination mechanism:
-Technological innovation
-Research and development acivities
-Monitoring arranganients
Community management | -District engineers -Community mobitization
training -Engineers -Users group formation

~Capacity development
-Resource generation
-Frocurement management
-Transfer of ownershin
-Monitering and reporting




;10

Technical
orientation on Ferrocement

training and

-Sub engineers
-WATSAN technicians

-Drawings. design and levou:
-wlaterial comrposi:on
-Construction supsiyvision

- Quality coatrol

-Operation and maintenarce

Pump operators training

-WATSAN technicians

-Basic principles
-Accessories detzil
-[nstallation of equipments
-Operation

-Repair and mainwe:1ance
-Electritication

Exchange visit in natignal and
international level

Cencerned stakeholdars
WATSAN sector

in,

-Observation of siuicess projec:s

-Analysis of activizy proczss

-Effectiveness and sustainabilivy znaivsis

-Future plan

6. Moritoring and Evaluation of Water Supply Services :
Effective nionitoring and evaluation of rural WATSAN sector is essential to ensuce (hat seioral -
policies are being implemenied consistently, evaluate implementation methodologies in order 1w

improve it and measure sectoral and project wise
Following camponents are included in the indicators used in measurin

in the sectoral strategy refating to benefit monitoring and impact ¢valuation of WATSAN:
Physical infrastructure, water availability (coverage) and functional statug

Water supplied in terms of quantity, accessibility, reliability and quality (QARQ)
Level of services (e.g. house connections, public tap stands, etc.)

v

1]

Poverty reduction

Hygiene &nd sanitation pmmbtion

Behavior change related to water storage and use, excreta disposal and hand washing

Health improvement, as indicated primarily by diarrhoeal diseases incidances

Environmental impact
Social impact

progress towards achieving goals and objectives.
g the achievements mentioned

Equitable access to services and involvement in the supply of WATSAN managsmerd and

decision making of disadvantaged people on the basis of gender, caste and ethnicity

Economic and financial impact
Institutional and policy impact

Resulis and Problems of Moritoring and Evaluation of Water Supply Services

The conceived results
Identification of the felt needs and enhancement of sense of ownership

lidentification of institution for regular maintenance and repair of water supply schemess.

Users become familiar with the vulnerable point of the scheme
Increase in community contribution in the overall development process
Proper upkeep and maintenance and adoption of timely corrective measures

Users familiarity with the system and its components



Maintenance needs are quickly reported by increased sense of responsibility
Selection of right level of iechnelogy

Strengthening of local organizations

Redaction in the duplication of program .

Improvsment in program process due to on going feedback and feed forward mechanism

~ Enhancement of efficiency and ehectweness in technological, financial and program prosess.

fhe Problems

There is a lack of conceptual clarity of momtorm0 and evaluation in WATSAN seator as it

+ is understood mainly in terms of checking and. punishing instead of recognizing ir as an

encouraging, appreciating-and correcting endeavor.

Lack of database and a two-way information -systern between users and Implementing
agencies and vice versa. In other words, management information is poor.

Monitoring and evaluation mechanism and procedure< are often weak; indicators are aoorly
defined and disseminated. .

- Financial and physical targets/direction is poorly deﬁned

Control over project standards and execution in lacking

o Operation and maintenance procedure is not formalized.
o Division of responsibility of management, operating unit and users is unclzar.
» Some times lengthy bureaucratic process inhibits effective monitoring and evaiuation
» High emphasis is given on document based monitoring and evalua‘uon rather than on ax,tua'
site-based/field-based appraisal of project.
» Tk concept of joint monitoring/multi-stakeholders monitoring system is facking
o The problems of shifting the responsibilities have plagued the system.
Sugpestions .

Establishment of baseline data concerning coverage, functional status, service level, yuality
Establishment of information network for regular updates of statistics

Establishment of regular monitering and evaluation system of the scheme as well as users
committee .

Higher emphasis to be provided for sanitation promotion adopting innovative methods such
as provision for reward/encouragement

Development of coordination mechanism among concerned stakeholders o avoid
duplication, overlapping and misuse of scare resources.

Development of master plan with detail estimate and adequate resource allocation
Establishment of an effective two-way information system at district, regional and centrai
level and their evaluation in quarterly and yearly basis.

Organizing workshops of concemed stakeholders will be organized annually with an
objective of assisting for preparation of program and planning, resource mobilizetion and
implementation.

Preparation of periodic reports on comparative investment made on construction (hardware)
and awareness and capability strengthening (software) aspects of WATSAN program.
Astoss effectiveness and make appropriate recommendations on unit cost for hardware and
software aspects by establishing a data bank of such expenses from different stakeholders
Develop the procedures for community participatory monitoring and evaluation

o
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7. Present Tasks Problems/Technical/Financialj

Tasks

Following are kev tasks in WATSAN sector: -

2 © £ e & o w o

Selection of program and projects

Planning, programming, budgeting and implementation

Develop WATSAN related Master Pian

Systematize profile, database and management information system
Opseation and maintenance of WATSAN fagilities

Develop and disseminate operation manuals

Capacitate users, local bodies and facilitators

Introduce innovative techrolegies and program approaches

Coenduct sector review activities

Establish inter and intra sector co ordmatlon

Fulfill IEE and EIA requirements

Review the overall project standard

Scale up WATSAN facilities through community pammpatlon

Prepare monitoring and evaluation arrangements

Ensure social inclusion, participation and community contribution :
Conduct research and development on technical, social, managerial and financial aspezts.
Ensure community contrikution for financing WATSAN

Establish operation and maintenance and rehabilitation fund

Problem/chailenges
Major problems with regard to WATSAN promotion are mentioned below.

e & o o

Lack of technical skills and capacity of local bodies and users to lead program activizies.
Low investment in research and devzlopment

Lack of financial resources as per policy level commitments

Lack of coordination among concerned stakeholders

Problems in generating community’s financial contribution,

Problems in maintaining water quality standard

A widening gap between the access to water supply (76%) and sanitatior, (46%)
Variation in subsidy for toilet construction has created dependency and confusion.
Inconsistency in project standards and execution in lacking

Issues regarding tariff fixation and collection

23



_
!
N
_

!
b

HOIAG A g

—

UonNIag -
W eur bdt.ﬂ;}u
to N

UONo3g SULIONUO pus

:aa.uow :oavN:EoS

1073 BB (0N
¥ ODN

UOTIdFY HOLBN{EAL

, :a;aun aur JOHIOI

» m:coﬁ.:.os_ ssaBouy
- Ppup-ug 13} Joaford

:o:oum m:smm?_m_ 1} uﬁm 3

wawaroxduiy Anend doje A

_ uoloog JRWedeur|

_ LNSBSIC] [RinjeN puUg
| uonefiueg __»EuE:E_\,Emn

uley pug EuanB\aQ
>momocc3 i Bmmno.ﬁm<

o pue EmEmmm:mE
uoneuLouf JeuonIEN]

1ol Jun m.:cc mr

G

. U01193S (pIeosSy puT:
wEEE& juowdoranacy
- punosay Uy

B

vad co:wEEoou
oomSm_mm< am_ouom

‘329 foig tomoag

yMey) uoneziurediQ

_mcﬁm%ow pue Addng 133844 jo yuswnaeda(g
mu_hc\s, PuUe SuruuBLJ [BIISAYJ JO AXISTUTA]

[edaN jo Jusmutoson

24




o OUS/ESSALE

L apung
. OWSY

I

_h «Uﬂmxﬁmni 2T n‘_

AILRN T

EnnMuRy

. OWsu .

_ j#dueY 1033241(] V&_:%E

ﬂ

CMey) uoneziuiedis
mwmhmﬁmw.ﬂ.mﬁ Ajddng 4338 M4 JO Jusumiedagy
SNI0A\ pue Sutuuerg [B15Ayd jo Ansiargy

._  1edan] 10 JUSUWILIZAOD)

25



B4 — 4 NIEHEEEE AR OVEEER

1) H ;200848 H 7 H 11:00-11:45
2) Y%7 ; MoPPW

3) HFE#E ;
[ /= Aal]
Mr. Tej Raj Bhatti Senior Division Engineer, Foreign Aid Section, Foreign Aid and
Quality Standards Division, MoPPW
[ B A1)
T BE FAGEBRT R3A H— (ICA FHHZ)
VA A I e E e A B (ICONS [E B 716)

4) BN

(1) BEEZ 3 » 4F5HE ("Three-Year Interim Plan™) 123317 % Water & Sanitation 537 O HEEFEREIL, 3
EEREIZ 3T 6 TE Y | basic water supply O S— L 2ER (8 24.3 | A). high and
medium quality water supply D x5503# 4.3 |5 A, basic sanitation facility D x5 3%) 17.2 &
TTANTH D,

(2) Main Support Programs/Projects (ZFl#{ S 41TV 4 X 9 12 Water & Sanitation RO FEH 7o ¥ = 7
NI 44D FHTH Y | ”Small Town Supply and Sanitation Project” (ADB) (34549 HIZK T TFETH
L, ZOTa Y= FBRKRTLTHG 1 FR, At v a r THEEME 21T/, "Benefit
Monitoring and Evaluation Report” Z{ERfi 4% Z LI/ > T\ 5, BB, 207y =2 Mk 7
7 ¥ 7 ”Water Supply Sanitation and Quality Management in Emerging Town” (ADB) 73#f i = 41
THY., RECHBETETH D,

(3) WHO <> UNICEF O3S & 2 MBS, WHO XV —7 v a v 7ot I — 03],
UNICEF (3 4ER58#  (Sanitation) <7k (Water Quality : #t35) BliE D7 1 7' AL\,
(4) MOPPW PMERIFHENC D AR LIo LB FR & | RN /VBUN A ERRIC TR EARER PR &

I gap BB D57 KT —Lhiga 357, gap 285 TREZMER T RWEGEEIEL. FRIFHm
LN OBENE DB E LTV, s, FF—LEDTWD 7 m Y= FOERTHRIX
YR, TRFEFREZR TR ITA- TS,
(T)
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GEt4 — 5 NILFHEFES

1) HWF; 200848 H 7 H 15:00-15:30
2) %t ; MoPPW

3) HFEE ;
[/ 8— 1]
Mr. Purna Kadariya Secretary, MoPPW
Mr. Suman Prasad Sharma Joint Secretary, WSS Division, MoPPW
[ A]
faE &K &4 QICA AN -V kE)
A W FAGEBEOR QICA EEE W HHME)
B A BoKEERBEE G (R TKE)R)
Hik £ B4 QICA » —VEBET FrE)
7 BUE FAGEEGRT R3A H— (ICA FHHZ)
VA HO e, AMER (ICONS [E /I #R)
Mr. Sourab Rana JICA ' =VEE¥SHT Program Officer
4) WA

(H AR Water Supply 08B 28 7 e Y =7 FEAFEERICBB LIV, Zo7ey=
7 FTIEY v/ BT UICH D AR EEE ) B TRAR LTz BAKGERER 2V, WUSC =
WSSDO %:@ Capacity Building # Efii 3% T ETHh D, £ LT, ZhzE LWkEhHEH & L TREL
72\, Z @ Capacity Building TI3/KiE F3#(2£% %5 Management <X° Financial {2t 5 RE )M LA XD |
target group (%X WUSC & %\ X WSSDO (DWSS) #4HE L T\ %,

(Mr. P. Kadariya) JICA &It IBIR CRWIES 238 0 . /KBIEH BT KTM SCHUGH T CH 1
LCWEZWTED, JE&H L T\Wb, £7-. Melamchi Water Supply Project TiZ JBIC (ZH &ML T
W22 T 5, WUSC RBLIG D A %~ 712 & - T Management <> Financial 72 £'124%% Capacity
Building IFHAED K/ \— /L TITME & TV 5, 2O Capacity Building 1% EAZOF 25 FALOFH
FTOHLEL IR TEY, i Technical < Maintenance FI7R i b & N 5725 9, BAED %8
— /L2 WB <> ADB. NOG 72 X2 L 54 72 Modality 238~ SV CTHMMENIHIEH TH Y IR
FETnsd, &b < WB X ADB. JICA 72 B2 K o THLERN TR 2B (effective
management) {772 TR R— LV ENOBZ R S NERAENS LIS 25 IO LZV,

(AARMED) K7ma =2 FCTIEEHF7Z: modality 25452 L 2B L TWD, £/, AVr U=
2k Tl Capacity Building Z OJT THEfii L72\W\DTAK v 7 OELEZR EDYR— hEZBREW L
W, BIE, R LTI LR D HIL TR Y, A7 r Y= 7 | Tld WSSDO <° WUSC @
FClx72 < Director <> Joint Secretary 72 & H B L TV 272 & 720y, £ LT, 3HERKITITHR/I—L
@ Policy (2 S 720,

(Mr. P. Kadariya) #/S—/VENORFESCBEN S L 72> TR TWHLDOT, &I, 7uv=2 FPIK
U352 LML TND

p)

27



TE4 —6 AL FEEIEA

1) H if; 200848 H7H 15:35-16:10
2) Y%7 ; MoPPW

3) w#HE ;

[k /3= Al]
Mr. Suman Prasad Sharma Joint Secretary, WSS Division, MoPPW

[ A]
faH &R MR/ #5E QICA " VBT IRE)
A & FAGEBCR QICA EEEH 5 8)
JEeS o EOKGE MR (BTAKE )
Hik £ 74| QICA Y —VHEHT ATR)
17 BUE FAEBERT R8A Y — (ICA FFI%R)
PO e SE AMBER (ICONS [EER771#R)
Mr. Sourab Rana JICA ' —VEH¥SHT Program Officer

4) BN

(HAM) AEOFHERNITH TE (8 H 13 H) D Workshop D BN DA 71 % BREV LT
W, REGH 1727 PTIXET v, Ve D 3 DD EIKERERRIZIB W T I VEERE Y
S EIWETF LML LIV, 2T WUSC @ Capacity D8E{b A [ 5 A3, WSSDO 23Hh & 725> T
TVl NEEDDHIEEEZ TS, TOLDIC, BANEMZEZIRET D2 TETHDL, =
@ Capacity Building CTIZHAFT D ltiak /FEasio k3 2 EE « HERFEEEE M B2 0 72, SEES

T A AN B S ) FE TR LT Hia oM 72 EIIFRER Y ICHER S TR BT, 2D
Z%H WSSDO 73 Water User 2 7KR— h T 20 ERH 5,

(Mr S. R. Sharma) v ¥ =7 b ZBAtA+ 5 ERIZ1% Baseline Survey %17\, Indicators % {ERk L C
WSSDO ®° WUSC (Zf27r L, Fmr ¥ =7 MlsRRTE % & 2T 2 L 2 < OBBRENEMETE 5
=59,

(AARMAD) Z DI ONWTIEARAT r Y =7 NEMPICE=FY 7 T5H2 L THRRTHIENTE
%, ZUZIE Monitoring & Evaluation Division & /23ES ML T2 & 720,

(Mr. S. R. Sharma) Capacity Building IZ#EEHIZ /Z 5 Z & 3T X 720 D T Indicators DN K-> T
vl NOMENHER TE S, £7-. ADB 1 Rural Water Supply Project % 3Zjii L TV % D
“C”National Water Policy 2005”7%% Update =417z 5% @ Indicators &I TX 5,

(HAAAD #1553 HEALIT L Y DWSS > WSSDO DFERENNZEALT 2 Db HI R s, 2 s O
IATr Y7 MC kof%%f%é FZBRIZ WSSDO D38 AR — b & L TE=4#—75%
eI D, Fe, £OHICY Indicators BALETH D, THETORBRD DA #EH L TH
ZOHOEE - HEFFE N i AT TR O T Capacity Building (2S48 T Ty
=7 NEEE LTV,

(Mr. S.R. Sharma) JICA X Efi L=V A hTruv=7 M EET 5O TIERIZET =59,

(1)
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art4 —7 T UTBA%EMT (ADB: Asia Development Bank)

1) AMF; 2008 48/ 8 A 10:00 - 11:20
2) %3 ; ADB

3) i ;
[ /=]
Ms. Laxmi Sharma Project Officer, Nepal Resident Mission, ADB
[ B AA]
A #ir- FIKEBUR QICA EREH EMER)
BE A oKE R (B AKE )
Hi& £ W4 QICA Y —VEKFT FTR)
17 BUE FAEBERT R8A #— (ICA FHH%)
PaAT PRE U, AME R (ICONS [EBEH /1)
Mr. Sourab Rana JICA ' =V EE¥HT Program Officer
4) WM
(QICA) AEDlAH L H L LTnhH 7 ey =7 K TiEWSSDO (2 X % WUSC ~DiEEFELS O/M 12
B9 % AR — MAHI OSSN Z DT A > D DWSS,MOPPW # 1 = X LADIEREE 2 T\ 5D,

Z LT B MNZIEWUSC NHETOM N TE L2 EH#BBLTVWS, 2D XK H 72 & % Joint
Secretary Mr. Sharma [Z#HI L7=28, BRfiEL7= LB X 5,

(ADB) Z 1% To”Small Town Water Supply Project”72 & % i L C & 7= #%5r7)> 5 DWSS D EIF 13
BLND DT CTEEOFENHATRNWE ZANRDH D, £7-. [FERIC WSSDO HLIEHEL TH D
P, RMSO ITIZAM L k1T 5, BIfE, AKOSEEHEENHR TVEN, MEFENZ VO
T 13 FHICKVIAALTWD EZATHhH D, Fio, FEERIZ WSSDO TiIf#s T& 72D T WUSC
DLFEIRGAIZIL RMSO (12T > THREZ L TW\W5, 2, TO X5 2FEICEE LT ADB (7
PRI 2 AT, 2D XD KD WERE & A —F OFEERENMLETHD, MOPPW IZH D
Dept. of Quality and Standard 234772 9 Z L1272 > TWAN 9 FHKIEL TV D K 9 ITITB X220,

(JICA) WUSC (T & - T WSSDO [FIT 1 28 RMSO 1T W\ D TIX 2RV & B 2 5, HEHIZ RMSO (21%
I N 8 5725 5 03,

(ADB) RMSO-WSSDO-WUSC D 7 A > LIS & EHEHIIC RMSO-WSSDO D7 A 6 T&E T 5,
L2y L, AT IIERE L TV D KO I AT, 5 <RS2 722131 ' T 4 7305,

(JICA) ADB & JICA LIS RF—1Z WSSDO ZH7R—F L L9 LT LT,

(ADB) K& 721> Water committee (X9 FLHEREL TWD EZANH DM, ﬂﬂjif“ TN MET
WUSC 1Z4< TE 22V, WUSC BB A—F F = v 7 7e EOWHED LB AITIXA /2 Tl 5%
ZEvdH D, BAEDO”Small Town Water supply Project”i = 9 A L:%@T@”éz’)x FE=H YT
Capacity Building ®72% RMSO % %4 — k L7z,

(JICA) Hi555ELDFEALA> 5 DDC <° VDC, Municipality 23581k &1, RMSO OHERRIL E 9 7,

(ADB) Ht1J5/54E{b T H Y75 DDC-VDC-WUSC @ A > ThH-> TED FiZdH D RMSO-WSSDO &
13525, & H72< RMSO I regional L)L T3k, Bffohncdh b, HIHIS/ D L iEx
BARAHIN E 5 72 20T O THAN WSSDO IZ /120N THE THITZE 972D D ARAR
DTIE7AR\W ), DDCIZE4ITH 5,
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(JICA) Jif&55 72 WUSC X WSSDO X° DDC O 7R — M BMETH 5, & D 7= 1Z1E WUSC-regional level,
& WUSC-WSSDO-regional level @ 2350 B3 H 5724 9,

(ADB) "Small Town Project” % _— 2|2k D7 a7 MEFHER L TWDLR, HHD Ly 7y
DUENRD D, KOFE L A—F ORBEZEHIZONTIZIWUSC TIEI £ Vo TRV, &b
<m—ﬁw:y#w&/b%E%LTV:JTw&E’ﬁdwfxy?%yx%%~&vyﬁ&
EOWHE R T2 Z LI ATRETd 5, Capacity Building (ZBH3 2 22 VL v MIWD R E XS 4
%6tw\ﬁ%@%yfy%&TW%fy%@N7¢—V/x%wéﬁgﬂﬁéo#@b%\4
> 7y b (WHEER) OHIHHE TH D,

(QICA) Atk bk~ 2aflma A Lz,

(f e A4
1) HHF; 20084-8 A 28 H 10:40 - 11:20
2) %P ; ADB

3) HiFEE ;
[/ S—Ail]
Ms. Laxmi Sharma Project Officer, Nepal Resident Mission, ADB
[ B AA]
PEAT R e s, AME R (ICONS [EBE /1#R)

4) BN

(FE4Y) 8 H 24 HIZ ltahari Lab. % R C& 722888 (8 H 9 H) &L1E& A EEIMRR,

(ADB) Itahari Lab./% ERMSO (ZFT/& L. DWSS WEHTH Z 27> T\b, WUSC 2 EHE T n
<1iZd 5 Lab.l 77@xf%@k%f*ﬁ§%&%ﬁf% % X 912, ADB X RMSO D#fift %X - T
%o £ bEH WSSDO IZIZAM D72 D T RMSO DN ETZAMNBL N LITHHLD,

(FaAT) (Itahari Lab. DB E % BA72235) 24 BIZR CTEAR, @E3ddEh ©h 0 BMIT A — 2/
EEFEEGE, IR R OME e TR T Th 5, KEREMKS S SIXEVTW eV, 72, &

@ FENTZH DL Small area Water Supply Project T h A LD 7aWn& LA LIZESn=d O
5LV,

(ADB) (D LEEW-HTT) B TWA LI RO THRBAMERLIZ,

(FaF) BUETHAREREE DR E > TWRWE D72,

(ADB) Itahari Lab..3 TE 72 LZN O OMEIRAMHT 2 Z ENEHEETH Y | ik, FEIZ5 4T AD
SO E AR L7 LW T, L b2 FiBE OREMRILIZ OV T DWSS [ZHER
L7c, ZOTRIGKERERZ UL L, ZDOWNAZEITRIEEAEOA T F o 2B 2z
IV EFE LTS, ZORBEBICHAINOA T 4 TRLERO T, ICENO
THEIZSINTE LR EDA T 4 TRMETEAS S, FEWT 2 ISEFMHEIZ T - T HIREE,
ZDORRERIN E D ENESND DN, TOT-OIZb#EM OERPNLETH S,

(FEA) DWSS D A28 58 LWES D Central Lab. T EHEM 23> CTH Y, #iFo7ay =7 b
MOEDTIRNASTZR MABRH Y | BEHRIIHEH L TS L9 TH D,

(ADB) % 97> 520 regional & Central Lab. % {E5 FHEIZ 72> TV 5,

(FaAT) 2008 4= 9 A AR IZ Small Area Project [Z#& T T 7E Td» 5723, Itahari Lab.DOFR 722 BB & LTI
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E D7D,

(ADB) k2 9HRKTKRTTAHAZLICR>TNAEDT, bRoALKRTIREROTHA LIZNHLF
v 7T 5, ZOTROEHEMEILIDWSS ThHD,

(FEF) FEfiH /17 ey =27 h Tk WUSC OREN#RILD A 72 53, ZORENE(LOBERETZE D k
DIEIT & 5 WSSDO—RSMO—DWSS D b L gE N5k 2 X5 Z & 2E 2 T\ 5,

(ADB) WUSC 72 &E OiEE - MERFEFRE I OB LIZEE /2 Z L TH Y, ZO7=HIZH JICA & ADB
EREHETEL LI WVWEEZ D,

(1)
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Eht4 —8 AMEEHEE L T/AKER (DWSS)

1) HIF ;00848 H 8 H 14:40-16:00
2) %P ; DWSS

3) w#HE ;
[ /= Aal]
Mr. Raj Kumar Malla Director General, DWSS, MoPPW
Mr. Deepak Puri Senior Divisional Engineer, Planning and Foreign Aid Coordination
Section, DWSS, MoPPW
Mr. Shyam Prasad Upadhyay Division Chief, WSSDO, Morang, DWSS, MoPPW
Mr. Surya Rai Kadel SDE, DWSS, MoPPW
Mr. Ram Deep Sah Regional Chief, RMSO, Dhankutta
QRN
R #R JICA N -V 5T Ik
A W FAGEBCR QICA EEEH 5 8)
JE PoKEE B (R TiKE)R)
Hi& W /i4E QICA v -VEHEHT FrR)
T BfR FAGEBORT R84 — (ICA HM%)
PE A H I RE S, A B R (ICONS [E i /) #R)
Mr. Sourab Rana JICA ' —VH¥5HT Program Officer

4) BN

(AARHD ZHETY v 3B, 7 VBN CIXIEEE B F¥E T LB 2 Lo T, 2%
FIHLCTey=2 M&RILIZV, ADB OFETIL, ITAHARI IZ RMSO 7 A7 H Y, WUSC
REPKEREDTZOIZHHAL TS L) D THE LV,

(DWSS) ITAHARIIZH D T RIXT 7 EAREZTHY , 72222 NDARK > 735D DT R OER
ThHD, ZO ITAHARI I region (28 5 % < ORI LRAEDIKFEN H 5, D, region |2 K-> Tik
BB T 72 2 O TRPUT R 5 D3,

(JICA) AEO7a Y=/ T DWSS NELHE LD, KELHANGBM LIV, T2 TO/RA
oy hay=s MR hy 7T —Z Lz, 2o r Y= FOEX, BIFE Water Policy 7¢ &
MARENTVENREDA N =R L TORNWE I RO TED A= RLDOHERTH 5,
ZD7=HIZH RMSO, DWSS, WSSDO b A w7 v #— 38— k& LT 72 & 720, WUSC X
EEFFHCHEFFE IR 9 F< Vo TWARNE I RO TEDOYR— FBRRBETH D,

(DWSS) RMSO Tl hb—F—X hb—=U 7% FEE L TRV, & 2 CHHEZ T 72 E M A & e
S TE L~V THHE 21772 > TV %, RMSO (ZI3& BRES, BHESHE. FAlris. HHEED 4 503 d 5,
WSSDO 235 DAHE 21T/, FERIZIA O D HE121E RMSO THHE 21772 > T\ b,

(JICA) ARIO7 1Y =2 kTid DWSS-RMSO-WSSDO L~ ZNENH 7o X —r3— F & H
LTWelEElw, 70, IFEOARICE > THNEEZRZNRTELLOICLIEZVWDOTY R M
ERL L TW 2 & 720,

(DWSS) Tf#, WSSDO (b HEffi&E 72 ENNDDTH LV THREG U TH T Z—3— F &g
RAEEA 9,
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QICA) HiJ73HEALIZ XD AMOHIEIT E 9 28, T a 27 RS9 E< N K HIZL T

W2 TZE T2,

(DWSS) BLEHRZNR2NE I RKIRENTDH, 727 =% v LoULERIBERVR, = P=TRF

— 7 LLINEETH D, 7272 WSSDO OREREIXIK T L7272 A 9 L, District L~ LTI ABMN

N4 2 &R, o, G OMLICE S TISENED X DT/ TR A, {TEUE B /71X

FELTABLES DO THBERNES S,

QICA) Zuv=s MIBHIED 7 v 8 — 8= R OE#H 2 LT LAV E D ITEV Yy, £, BE

b HE(HFE T2,

(DWSS) AT BB 1T KIRECE L7\,

(ICA) KOSEEH, KOOI AT Lie EOMHEIZEI L THk & 72 L~UL D N & % B ZIAB T2 )

HFEMLIZV, ZLT, kxR T7 AT 72 H L THHENEZ SO IUT L VDO TNANAREY 2

—JLINTE D,

(DWSS) WUSC [Ea~—3 % /L LUl JICA 751 L-~UL, RMSO 137k D SE BB & Be ki)

W65, RMSO Tid hbL—F—X M L—= 7 2% L, SHEICS T T WSSDO < WUSC

THHEZ1T7e 2 1T L,

(JICA) kil Workshop Z1772 9 O CTHAFEAV =V, RID OE4 T RIEAAREH 14:00 D FETH 5,
p)
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EEt4—9 €7 VR ETAKEFHEIT (Morang WSSDO)

1) HIF ;200848 A 9 H 11:20-12:30
2) %At ; Morang WSSDO

3) HFE#E ;

[k /3= Al]
Mr. Rharmendra Kumar Keshri Engineer, Morag WSSDO

[ B A1)
A At FAGEEGR QICA [HEEE W M E)
B 5 EoKGEME R (B KE )
17 BUE FAKEBERT R8A #— (ICA HH%)
A& & 14l QICA Y —VEEFT FTR)
Ry SR Project Formulation Advisor

(Peace Building/Aid coordination)

VARt HkE e SE AMBER (ICONS [EEE771#R)
Mr. Sourab Rana JICA ' —VEH¥SHT Program Officer
Mr. Gopal Gurun JICA ' =W =55 Program Officer

4) N

(QICA) &Iz >N\,

(WSSDO) %4#Hf#%IX. Project Implementation and Monitoring Section, Administration Section, Account
Section, Community Section ® 4 SOt 7 v a U indb D 2 4WEEE L T\WDH, 0 224 DORREIX
DWSS JE A& 72D CTRENY 5 Z L35 0 . HEIC Chief engineer 1Z 2 45< H W CTRENH 5, HILE,
ZDOWSSDO (Z 167 mny =7 Fa2EM L THR Y, 14 ££/3 Pumping and Running system, 2 {4
I% Gravity Project Th 5, ZNHDOT A URHFEITIa UV Ea—F—%2FH LY, FTT R
D LTW5D, @E, % IE User Committee (ZVET 23, EDOREEEZDIE S (How to operate) %
)5 (How to manage) 72 E&WHE L TW5, FKEZZIT TWAFEEIZIZA—FRHDHD T,
Community Manage Section 73 XA — & DA J7R0/NA T D A LT F 2 A5 T User committee (2
fFEL W5,

(JICA) ¥EHKIZONT,

(WSSDO) 14 kD7 v =2 I WSSDO Tkt L TR L. Uses Committee |28 L 72 1% & £eAfv
MY — b aT 572 EEERH 5, 20O MERHIVTH T TITE F5E L TV 5, Morang
21X 56 O WUSC 23 0 E=4 VU 7 LTHAR— M TEXHEHNCH D5, EHHNT T TITE
BT D RH TIZZ2 W, DFE D WUSC L OEFENRSIITHmME, FFETL L 012k Tn 5,
Mangadh WUSC % 27,000 AR L 8,000 A& KEMRERE & L THKENTWD,
WUSC (2K 2 7 —27 2 3 » 7132 WSSDO DN TITIEM L7y, 4 WSSDO IZIX 3 HD =
VB a2—H—0b D,

(JICA) Itahari Lab. & KERRAEIZDOWNT,

(WSSDO) Itahari (Y FEEHTMNG 1 KEFRRE) I2H D T RITHmbRWnWL, o2 &bV Thy
B IRV, WUSC 7B 13K sk DK ELKEICHAT 2R EN LW, 2 b OB % DWSS

(Water Quality Section) TRtz L, RERHNIETTFT = 7 $ 25,
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(JICA) #HH7r Y= Mo\ T

(WSSDO) WUSC 7> bk faak (2 B3 2 25523 KT, DWSS BNRET 5, £ DO Cld, Zii4E
M~ T/%E LT RMSO, DWSS (Planning Section — Water Improvement Section) (Z_EiF &4
5, LT, EENRESNTHBE, WSSDO IZHEMKENH Y FHEHMATFY TL 5, Th b WUSC
OOEFEIXFEHRZ T TR, ZOWREIL6 A7 Al Fansd, @E, BEDOHKEG AT
FUAOTREIZF RN LK TONDN, BURN 7 Y =7 N ERE REL TSI Tidiaun,

(JICA) RMSO 22\,

(WSSDO) RMSO (345 WSSDO 7226 E23» T< B EiE%A DWSS IZHE L, 722 1d WSSDO
ZESEL LT 5, RMSO Tik4 WSSDO I B (2 5E = & HHFE (Management training) % i L C U
D03, BR7e & (Technical training) 1<% h~ 2 X (Nagarkot) (Z& % CHRDU T1772 5> T\
%, RMSO Tf77¢ 5 WHE T Water Quality Concept (£t Y@ T New Concept 2342724 9

(QICA) WHEIZSWT,

(WSSDO) ik, EX. KE7 EDORBEITH L CHREA | RIS TE 545, Capacity Building 7324 %
Thd, £l PEAR BIZIET YV OWARKEE) 2O TE=FY v 7OMER EOEH
FIKEI R TE RN L, A BT 47 (TA, DA) H72\, WUSC ZFESIZE WUSC (2 TR
WOTHESRZ & TXR0,

(ICA) ik & D BRI AU DN T,

(WSSDO) VDC (Village Development Committee) & OWHFABRIZH 2208, TRITBITH D, £,
District Water Supply and Sanitation Committee ® £ > 3—{% LDO (Local Development Officer) .
WSSDO, DEO (District Education Officer) ., DDC Technician, NGO TH ¥, 4 1 B[O HE Z BT
W5, KEK DK (Conflic) ICBIL Tld, P ud =2 MNEREMECZDOTE, ILAJ (revenue)
ORE, F7-805 IR TRk T H ok Tixt v EOREDNH 5, i E TIZ Conflict
Solution Management % ZEJifi L 7= Z & i1%72vy, LIATIL, 24 WSSDO (2 % Political Disturbance 73 & -
T, AlEare s AR TWD,

(1)
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7 BB WSSDO ik B D L BB

L I TR BR AL
Division Chief MSc (Master of Science) 22
Engineer 1 BSc (Civil Engineer) 10
Engineer 2 CE (Intermediate Course: Engineer) 23
Engineer 3 CE 15
Engineer 4 CE 18
Engineer 5 BE (Bachelor of Civil engineer) 19
Technician (1)1 Bachelor 12
Technician (1) 2 SLC (School Leaving Certificate) 12
Technician (1I) 1 SLC 21
Technician (1I) 2 SLC 19
Technician (1I) 3 SLC 10
Technician (1I) 4 SLC 19
Plumber SLC 19
Accountant Bachelor 24
Administration Bachelor 11

) Y ORREIL KT A /X—73 ¥ CEFEIL Under SLC TH 5,
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QUESTIONNAIRE

for
The Project for Capacity Building and Human Resource Development for

Sustainable Water Supply
in Semi-Urban Areas

July 2008

Preparatory Study Team

JAPAN INTERNATIONAL COOPERATION AGENCY
(JICA)

This QUESTIONNAIRE is prepared by the Japanese Preparatory Study Team for
the Project so as to collect basic information/data and to define the scope of the cooperation
for the preparatory study. Please answer all the questions in details as much as
possible.

Thank you for your kind cooperation.
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WSSDO (Water Supply and Sanitation Divisional Office): Morang

1. Organization of Water Supply and Sanitation Divisional Office (WSSDQO)
1) Please clarify the role, functions, responsibility and number of Water Supply and Sanitation
Divisional Office (WSSDO).
2) Please submit the latest organization chart.

There is one Division Office at Biratnagar which covers 65 Village Development Committees &
one Sub-Metropolitan Municipality of Morang district. There are 22 permanent staffs of different
disciplines. This Division Office conducts Survey, prepares design Reports, makes plan based on
Budget ceilings, implements Water Supply and Sanitation Projects as per rules, regulations and
guidelines of the Government. Users Committee are mobilized in Planning design, Implementation,
Operation and maintenance phases of the project cycle and ultimately the completed project is
handed over to the Users Committee. The Users Committees are well trained during the project
cycle to make aware of their duties and responsibilities for the sustainability of the project.

The Organization Chart of WSSDO, Morang is attached.

2. Coordination with DWSS/Local governance (municipality, DDC, VDC)
1) Please explain how to coordinate with DWSS/Local governance (municipality, DDC, VDC)
(1) DWSS
(2) Local Governance (municipality, DDC, VDC)

The Water Supply and Sanitation Projects are being implemented by different Government
and Non- Government Organizations such as WSSDO, DDC, VDCs, Municipality, Nepal Water
Supply Corporation, Plan Nepal, Newah, Fundboard, Gorkha welfare and others. Hence the
coordination among the organizations is essentials to help support each other and reduce the
duplication of the programs. There is a District Water Supply and Sanitation Coordination
Committee (DWSSCC) chaired by Local Development Officer of DDC which coordinates among
the organizations.

3. Supervise/support to WUSCs
1) Please list up the name and served population.
2) Pease explain how many WUSCs you supervise or support.

There are 56 small and large Water Supply Projects completed by WSSDO, Morang up to 2065
Asadh (July15, 2008) which covers 1,79,333 population . There are 7720 community shallow tube
wells and 1,03,956 private tube wells which covers additional population of 5,31,272. All the
projects are being operated by WUSCs. The WUSCs are well trained and informed during the
project implementation cycle period. The Technicians and Village Maintenance Workers are also
trained during the implementation period. The maintenance fund of 1% Project cost has been
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established by WUSCs. Government also support the WUSC for three years after handing over the
project in declining order to cope the cost of operation (Manpower and Power Cost). The WUSCs
demand for major maintenance for the damage due to natural disaster and for the rehabilitation of
the project after the design period. The WUSC Chairman and Secretary usually come in contact
with WSSDO to inform their problem and ask for technical help beyond their capacity; in such case
WSSDO help support the WUSCs. There is also one District level Water Users and Sanitation
Committee (Federation) which is a representative of all the WUSCs in the district. They also come
in contact with WSSDO for better running of the projects.

4 Trainings for staff
1) Please list up trainings on plan/schedule, contents of training, number of participants in 2007
and 2008.

The technical and management trainings for WSSDO staffs are necessary.
The following trainings were conducted by WSSDO to projects in 2007/2008.

Name of Projects Name of Training Period Participants Remarks
School Led Total Sanitation
Bayarban wi/s (SLTS) Teachers 3 days 23
. School Led Total Sanitation
Katahari wi/s (SLTS) Teachers 3 days 23
Jante wi/s WUSC Pre-construction 6 days 11
Tankisinwari w/s | WUSC Post-construction 3 days 9
\I/?:Il/gatnagar Brihad WUSC Pre-construction 6 days 34

5. Conducting of Monitoring and Evaluation for water supply service
1) Please describe results and problems of Monitoring and Evaluation for water supply service

Water Supply service monitoring is conducted by WSSDO Engineers; the service level
regarding the quality of water, Quantity of water, time of supply and continuity & reliability of
service is inspected and checked. Due to lack of budget and microbiologists as well as equipments
the monitoring and evaluation part is weak.

6. Complaint/opinion/demand from water users in the covered area
1) Please describe the complaints/opinions/demands from water users and the contents of
WSSDO’s measures.
Water Users in the covered area demand sufficient water and quality water in uninterrupted
manner. To make it possible WUSCs do not have sufficient budget for operation and maintenance.
The needs of water quality treatment units are necessary which needs large investments.
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7. Present tasks/problems (Technical/Financial)
Please write present tasks/problems, if any.

WSSDO Staff Training

Technical & Management

Water Quality Improvements

Need of treatment units

Need of Sufficient Budget

Service level monitoring

Need of equipments and
microbiologist

Need of Sufficient Budget &
provision of microbiologist.

Coordination

Central level and Regional level
coordination and Instructions to
line agencies will make district level
coordination more effective.

Submitted by:
Shyam Prasad Upadhyay
Division Chief

Water Supply and Sanitation Division Office

Morang
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EF4—10 ~2HFv WUSC (Mangadh WUSC)

1) HIRF ;200848 H 9 H 13:00-14:20
2) %FT ; Mangadh WUSC

3) HFEE ;

[/ 8— 1]
Mr. Ram Bhadur Gimire Chairman, WUSC Mangadh, Morang
Mr. Sanat Kumar Baral Vice-Chairman, WUSC Mangadh, Morang
Ms. Durga Chapagain Secretary, WUSC Mangadh, Morang
Mr. Yubaraj Khatiwada Treasure, WUSC Mangadh, Morang
Mr. Bhojraj Bhattrai Member, WUSC Mangadh, Morang
Mr. Bhimprasad Regmi Member, WUSC Mangadh, Morang
Mr. Ganga Prasad Acharya Manager, WUSC Mangadh WTP

[ A]
A - FAGEBEGR QICA EERH HHME)

B A FoKEEREE R R TKER)

17 BiE FIKGEBORT R8A H— (JICA HHZ)
Hik £ i )4Em (JICA 2 -VEEEET FTR)
GIN /NS E Project Formulation Advisor (Peace Building/Aid coordination)
VA HO e S, AMERC (ICONS [E Bt /I #R)
Mr. Sourab Rana JICA ' =V HT Program Officer
Mr. Gopal Gurun JICA #» —VEH5T Program Officer

4) Hhi A

(ICA) MRS &1 /) F3E T FAGERMEE 2206 L T LERE DN E D D,

(WUSC)
INETHSTZZ EiFle, KOPEEZZIT TWDALBITEATEY , KiEE5| < FEELHE
X TETW5, 41X Human Resource 13d 0 [FE S 72\, BLTE, 22km DOKEE DIEEHFTH Y |
BIRTHED 800 T/ E—D 55 25%IFH 3 E T FR YD 75% /0 13BN HIX &M Ot 5.4
2T, ZOFHEIIAERICIERDY , SFEICKEZMRETE LA D, AENRIEITAEY
ETHISTE . AARDSRITES LT D, AN 14 FEFEK Th - 7205, BRI 17 Beflic
ER I TWD,

- EELEESIT A, BRERERITIS A THEAINTWD, o, SHaHUEIZIX 6 ©d wards 23
HV ., O wards 225 34 DMUEH & 7e o THHBKZESBHER STV 5, #27,000 A
ZARE ARG L 72 0155 )8, BIfEIX Tap Connection (Meter Connection) 73 1,251 # FTC#J 8,500 A
ARG LT D, HERAEE 1 17 B C 2 44 O Operator 2333 CTHMEL TV 5,

- NATRENT L & BEETE D AM - HIFR WO TWSSDO DEEEZEV 52 b D,
EOFEL ZZOKER LN DT, FEIIRKE, TOH, MoK (7 ho)
HNVKEL) RHoTHLIHELOKENRIVWDOTIHLELDHFZ2RSFELH D,
AARANEEL SN ahIc~v=a T VW E2E-oTEY, EHFE L, chairman 238 L T
W%, FEIRED B U treasury (ZFEFE LTS WSSDO Chief (ZfH#8 T %, £4LCBLH 72 5, DWSS
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F721x (EELOTZ %) Private Mechanical Company (ZHKIET 5,
QICA) WHEMLE ),
(WUSC)

- Management IZB T HHHENR b o L METH 5, BIfE, BF X Vo — X — 2T FitE
TITWV, BWSCEEAER LT2 D 7 — 2 i 24772 D RRICAEH LT, LLAT, Pump Operator
DOHE T CHRDU (Nagarkot) & CTfT7-7-,

- BUE, WERANBITADI DL UAKRERAL TSR, BIZHERLETHD,

- S FOEA (fitting or joint) HHE, K/INDSA k> THAT BN RZR LD TERZ
AUZIS CTeEINHE b B TH D,
41X Electrical Fitting Machine 3 %2 CT&H 5,

(JICA) A& DF L ?
(WUSC)

- 5% 400~500 > Tap Connection 23 EE/INT %724 5, BIfE, Water pet bottle i 3 5 4E5H (7
BV SETEEE 7 L O Marketing @ Feasibility study 292 FE T 5,

- KEHE (tariff) 1ZOWTIE, BARTIEIEAENE:2Y Rs. 60/10m° Td - 7= SBUEILME 1P LT Rs.
90/10m° T& v . YK Rs. 14/m° DBIEHE RN UNETH 5, KED LWV O TEE TN DN T
(FEIIHEIC LTunh7puy,

BEEESILDI L, 2 BITLENRA A= D XHCEBMTTONBY . /-, AN
ZiFF 6wards IZH AMELAMMA L N—1272 D 2 &L &N TW5D, BITE, ethnic 23 A /3 —{T7¢
STWRNR, KEBEZILET S L ethnic b A>T 57249, £z, KEEDILERIZE,
ZRJE (poor people) &TFEHIZ/RDTIZA 5 SN LEE/KI Rs. 3,000 (A4 Rs. 2,000, /¥
A THEAF Rs. 900) [THAZIRNIEAS 5 o FN—/VBUR DV INFAL 2 8 A iR B L T E 2 RIS
EoTWVDHD L FER, 4 WUSC AR D X 572 b D7D T, il DM TRDTIZT DD H
T A —&flio CEEZBETHMT 228, BRBEIZIEEE B2 25%) 5 X512l T
Do TOAT Y —IIEARLENN, FEEORDI, FALARIC 2@ S TnRnig s
Th b,

(1)

(Chfi 2 7 45)

1) HIF ;2008 4-8 H 23 H 11:40-12:50

2) %FT ; Mangadh WUSC

3) HiFE ;
[/ S—Al]
Mr. Ram Bhadur Gimire Chairman, WUSC Mangadh, Morang
DA,
QRN
T BfE FAGEBORT R84 ' — (JICA H%)
PO A H I RE U, AMERC (ICONS [E i 7))
Ms. Archana Bajracharya 18#7R

4) A
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FAER) AT /=221 T

(WUSC) AT =B LT, /NERY—IViR w7 A LN R—Y B2 B> TN A IEIT Th
%, Dhulabari [2 > FF M0, 7a¥ =y FRMET LIZbHESR S EEVTVER, Y —LR
v I ARENEINIRR—=Y DR TH D,

(FAEM) Z 0%, Dhulabari IZ{T< D Ta vy TR 2R T 5, /N—YDOIRHITDOWNT,

(WUSC) E—#—72 BIHEBFIRETH 505, NSRRI H DELRRD AT N [TZHTE R0,
ZDTDITHHHENR VI TH D,

FAAEH) KEIZOWT,

(WUSC) KE DA T72> TWD M, ERIZH L TIAHIZ 1B, Users’ Committee DA DRI
NFLTND,

(FRAERD) KEIZE D D,

(WUSC) KEIZERF =7 LTEY, #7:2E3m IZIFKNA TR 5,

(AR A TORSITEDL BV,

(WUSC) KK, 0.75m 725 1.25m OIESIZHH TV 5,

(1)
~ 4 Rv WUSC #EHAE B OARR

A ANk
Chairperson Advocate (Lawyer)
Vice-Chairperson Lecturer (Campus)
Secretary Social Service
Treasury Social Service
Member 1 Teacher
Member 2 Teacher
Member 3 Social Service
Member 4 Ex. Bank Manager
Member 5 Teacher

~ > K WUSC OJEH#

A s FIE EBR AR
Manager/Technician 56 IE (Intermediate Course: Engineer) 20
Accountant 57 IC (Intermediate Course: Commerce) 40
Operator 1 38 SLC (School Leaving Certificate) 4
Operator 2 42 SLC 4
Operator 3 48 SLC 4
Operator 4 35 SLC 4
Assistant Technician 40 8 Class 4
Helper 1 50 8 Class 4
Helper 2 35 8 Class 4
Pipeline runner 45 8 Class 4
Meter Reader 35 10 Class 4
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1. Existing sjtuatipn of WUSE mangadh , Morang

8132

14. Total Staff number 14

1. served-population
2. Coverage % 30.50 %
3. Production Capacity (M3 /d 795 m3/d
1 4. Supply hour 17 hr.
5. Water Pressure
8. Number connection
7. Number of metered connction | 1258
8. Water source | Gw
9. Treatment system IRP System
10. Pipe length (km) 42 km.
11, Tariff (..../m3) o Rs 90/10 m3 Minimum and Rs 14/m3 additional
12. Collection fate of taiiff (%) 98 %
13. Non revenue water (%) 18 % (6.62% Backwash and 12.38% Wastage, Leakage)
. . — Manager ........ 1
- Accountant .... 1

- Pump operator
- Filter Pump operator ... 1

- Electrician.............. 1
Persons - Plumber .....oeen 2 s 1- vacant
- Miter Reader ........ 2 e 1~ vacant
- Peon ... K IO 1- vacant
- Pipelineman ...... 1

Date:- 2065/04/22
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2, Economical Situation in 2064/085 &s ( F. D '

A. Income:-
1. Water tariff - Rs. 21,51,826.01
2. Membership / Participation- Rs., 5,42,000.00
3. Meter fee- Rs.2,55,000,00
4, New connetion charge- © Rs. 2,18,700.00 -

5. Extra ( fine, meter plce change, etc. Rs. 3,28,377.52

B. Expenditure:- '
1. Salary: Rs.11,33,162.88

2. Dress: Rs. 9,900.00.
3. Electricity: ‘ Rs.-4,64,370.45
4. Teliphone: Rs. 18,770.31
5. Pipeline Extension: Rs. 48,256.00

6. Repair; Rs. 2,565.00

3. Co-ordinaticn systm with WSSDQ/Local body (DDC/ Mu_aﬂcipality/\/DC/Ward).

Good-
4. Participation in Training.

Watersupply and Sanitation Avrareness Training.
2064/09/27, oneday 25 person
2064/10/04, oneday 25 person
2064/10/06  oneday - 25 person
2064/10/ 07 oneday 25 person

5. Detail complaint/demar ds/ option from water users.

8. Current Tasks / Problems ( Technical/ Financial)
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[ 2 (2B d D He (AAGERERR) ]

Economical Situation in 2064/65 (FY)

A. Income:
1. Water tariff - Rs. 21,51,826.01
2. Membership / Participation - Rs. 5,42,000.00
3. Meter fee - Rs. 2,55,000.00
4. New connection charge - Rs. 2,18,700.00
5. Extra (fine, meter place change, etc.) Rs. 3,28,377.52
6. AT AE/EEL L Rs. 24,29,935.54
& il Rs. 59,25,839,05
B. Expenditure:
1. Salary (=& - WHE B 7). Rs. 11,33,162.88
2. Dress: Rs. 9,900.00
3. Electricity: Rs. 4,64,370.45
4. Telephone: Rs. 18,770,31
5. Pipeline Extension: Rs. 48,256.00
6. Repair: Rs. 2,565.00
7. LHDIEAE Rs. 7,32,985.00
8. X —FHER Rs.  4,22,914.43
9. EoM Rs. 3,07,335.18
& il Rs. 31,40,259.25

) RAA—= L TIEF AR 5B, T (X,000) O%I%10 45 (X,00,000) LFE#T 22 L03H D,
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“EEt4—11 Y+,% WSSDO (Jhapa WSSDO)

1) HIRF ;200848 H 10 H 8:30-9:45
2) %/t ; Jhapa WSSDO

3) HFEE ;

[/ 8— 1]
Mr. Ram Chandra Sah Chief Engineer, WSSDO Jhapa, MoPPW
Mr. Ram Chandra Kaphle Engineer, WSSDO Jhapa, MoPPW

QEE:NI)
A W FAGEBESR QICA EER W HHME)

¥ A KB (R TKER)
T BfR FAGEBEORT R/SA H— (JICA %)
Hi& i )4Em (JICA 2 -VEFEET FTR)
Ry B Project Formulation Advisor (Peace Building/Aid coordination)
VAT FREE e, AMERC (ICONS [E B /I #R)
Mr. Sourab Rana JICA ' =VEE¥5HT Program Officer
Mr. Gopal Gurun JICA N =V Program Officer

4) Whis A

(WSSDO) 24 WSSDO D& #E FIZi% 71 O WUSC 288 5, £ 7= 24 WSSDO (21 Administration Section,

Planning Section, Account Section ® 3t 27 > a > »RdH V| 25 4 #H LT\ 5, N, Chief Engineer 1

4. Junior Engineer L~ULN 8 4 TH 5,

(JICA) WSSDO & WUSC DBIf%IT ?

(WSSDO) JEAMIIZIE User group N7 1 ¥ 7 F&KHEH L CEZRICSM L, ERRICTFEI T,

DITHDETHEEEHE LMERFL TV Z&IZhd, bbAA, AT T4 OER, L, /oK

BIZL DX A=Y KB TROVERE HER EORBEOXRIZTWSSDO BHYHR— T 52 Ll b,

Tu Y MIOWTIETRIEZFHE L T2 5 DWSS I 7 R — /L (Fabh, BB g

i) BT 5, BUE, BEARBICITHEE THMT AR ANRH Y . WUSC 226 DEFEX—ZXTh

DEFIZE=Z—LTWNDHEDIFTIEZRN, b L, TS aidmskL 774V 7 L5, #EF

I% WUSC xt)is b & T Regular job #4772 > T\ 5,

(JICA) MR,

(WSSDO) BUND FHRIFR LTI Y . S AR, Bl IREER R, KERBER 82 2 (75T

Do Flo, FEBRITITARS—VEFO 10 FFHEHE T LTWRnE Z AL H 5, WUSC TR HIZR

W EOREIT A E A B L DWSS IZHEHT 228, £ < ATV %, Human resource (22T

B I EBR BHESC K ERBHE N VLI TH 5, 2% < DFEB N+ AKx =7 (Civil Engineer)

RO TELINFOMENZ L, HHEIX CHRDU TiT/2bTVD M, £ 2 TOMREIIHINE
(technician) Tdb 2, WHE TILE LRI, EERARNEDRKLETH H, HHEHIMIL6 » A

WETEAH L, KEIZHOUWT Chief Engineer [ZH15 XX Th 5,

FERIIFHABENR KM L TNDTD, MM UEESTBOLT A THEBEEE TN D, TOHA

REEBBENDLETH D,
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(JICA) RSMO (22T,

(WSSDO) RMSO I #E FOAEBICK LEMAZF > TRY, #iaE=% V7 LLETHIVUL K

LTW5%, /& (Director) IF4EICEIE], 24 WSSDO Z 22 L, EEMBEICHOWTHKREZIT -0

%o RMSO (21T =T o/l 7 KA =038 0 FALERD L)L D R % 71Z5xF LRI E]

HEZ M L T\W5, Fo, (REIZDWSS 7375 T) MBIYR— F%2 L TW5b, ITAHARI O 7

AL OHE (16 B8 2 /3N—3 2 Z L3 T&E %, BIEIL ITAHARI X U Biratnagar ° KTM TR

L7219 230, ITAHARI THAMEIXFIRESS A 9,

WL WSSDO—RMSO—DWSS E{REI D08, LEMN HIVTEE: WSSDO—DWSS & #iid %

LBV, HEARIE L TUIRTLALTHD,

RMSO IZIZ7ay=2 hORT 7 ANLRHY, BE ¥ 2 A My RFINL TS,

(JICA) WSSDO D3I\,

(WSSDO) WUSC 7 E D 1E#HIZBI L TiL Chief Engineer 2342 L T\ 5, fl 21X, WUSC 2

International NGO # &2 & 37 4U1X WSSDO DOFFRI NSV 5, £D Z LiL RMSO (2 =415, DDC

(District Development Committee) — VDC (Village Development Committee) &\ 9 BfRIZ72 > T %

73, DDC (213 Water Sanitation Coordination Committee 73 & ¥ 4 B ClI S 2> T\ 5, F0D

7= & 5l 213 Dhulabari WUSC [Z[S#EA A U 72 RFIX WSSDO Mgk U 7=, 7= 72 REICB LT,

RN VERATE (NEA) DBRLTEY | B~V ABx THR L~V BUERIFETH

%o 0w, WSSDO 75 DWSS & CRIBEOWME IS D, BEDOREDT-HIZ Voltage Stabilizer <°

ARG D721 Generator 2SMETH Y . ZH 51X DWSS OFFE (A= 2 b - BREMUATE) T

Hb,

(JICA) #H7 vy =/ FOHHEIZOWNT,

(WSSDO) WUSC ##5E L7V, HA RT 4 U E1ERLIZV T DD CIP OEEIZAHETH 5,
(1)

(ff 274 1)
1) FF; 200848 A 22 A 10:30 - 11:30
2) %5FT ; DWSS (Mr. Ram Chandra Kaphle [3H{3E T KTM #{E)

3) HEH ;
[ /814
Mr. Ram Chandra Kaphle Engineer, WSSDO Jhapa, MoPPW
QRN
PEA HOE e, AMERC (ICONS [E B /) #R)

4) kN

(WA HR7m Y =7 MZonT

(WSSDO) THREMY 2B LHH 7 my =7 MR L CEFEHEL £ LD, )t RMSO #& T
DWSSIZITL Z &l 2, INHOFR T e Y7 NOBEHITHESR THHIERNG KD B ZIE,
AFEEICEHFEZHL TOREE TR TROONLNE S DIarbien, BE #Thoray
=7 FbH DO TIRICEF O TRPITOME THH 7 n o =7 MR ENTHETHRO T 1Y
=7 NEHTLMERD D,

(FEFP) ANFREZONT,
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(WSSDO) 4 WSSDO (2 L T\ D A X v ZIIBFONBEERD T2, 3FETAFE#H NS S, H
RKOFWH 170y =7 bR ED . S LCP I L TEIB L TH D 9 72OIZIZDWSS I/ r v
=7 MIBPIZEH LWL DIEKETAZENTEA7EA D,

(1)

(Fli A 2)
1) HIRF; 2008 4-8 H 25 H 11:50
2) %/t ; Jhapa WSSDO

3) HiEHE ;
[RS8 —/1Ai]
Mr. Narayan Prasad Dhungel Engineer, Jhapa WSSDO
[ A Aqal]
17 BiE AEBERT R34 ¥ — (ICA HH%K)
VA HO e S, AMERC (ICONS [E Bt /I #R)

Ms. Archana Bajracharya f#3R

4) Whas A
GHER) m—hrasH gy KOFEIZONT,
(WSSDO) Z @ Jhapa <° Kakarbitta (Z i30T B 25 72 EOWHEZ TE 2 b DIXN 720, R 773
HkE L7 A, A v K (Siliguri) 08T M T AN L ERE Z#ENTL 5, RICE > TdE-
TV TERLTHL 9,
(1)
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2 23ER WSSDO Ttk B 0027 JFE & FRBRAEEL

L S IE TR R AL
Division Chief MSc (Master of Science) 20
Engineer 1 MSc 18
Engineer 2 CE (Intermediate Course: Engineer) 10
Engineer 3 CE 20
Engineer 4 CE 20
Engineer 5 CE 20
Computer Operator Intermediate Course 3
Technician 1 SLC (School Leaving Certificate) 15
Technician 2 SLC 15
Technician 3 SLC 15
Technician 4 SLC 15
Technician 5 SLC 15
Technician 6 SLC 10
Technician 7 SLC 15
Technician 8 SLC 15
Woman Worker SLC 9
Draftman Intermediate Course 15
Accountant Bachelor 15
Clerk 1 Bachelor 9
Clerk 2 Bachelor 15

) R0 ORREIX KT A /\—72 ETHEFEIL Under SLC ThH 5,
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‘Direction Generation (DG)

(DWSS)
Deputy Director General Deputy Director General '
3 Regional Offices 2 Regional Offices
_40 Divisions l ) 35 Divisiens

43 Divisions
32 Sub-Divisions

Organization Chart of Water Supply and Sanitation Division. Jhapa

Division Chief (Gazzeted II)

)

Engineer (Gazzeted III)

|
! v v

Administrative Section Planning Section Account Section
l Accountant
_ (Non Gazzeted I)
l L l Oversears 4 Nos.
Non Gazzeted 1 Computer Operator (Non Gazzeted I)
l (Non Gazzeted 1) i
Non Gazzeted I l : l l
l Technicians 8 Nos. Draftmanl1  Women Worker
(Non Gazzeted I1 5) Non Gazzeted II
l l (Non Gazzeted III 3)
Office Helpers 4 Nos Driver (1 No.)
(Non-Classical) (Non-Classical)
1
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Wate:j Supply and Sanitation Division Office (WSSDO)

Department of Water Supply and Sewerage is the key Department of Nepal Government under the
Ministry of Physical Planning and Works to formulate and implement the water supply and sanitation policies,
rules and regulations. Under the Department of Water Supply and Sewerage there are 5 regional monitoring
and supervision offices in 5 regions for monitoring the district level programme. Under the 5 regional offices
there are 43 Divisional Offices and 32 Sub-Divisional Offices. l

Divisional and Sub-Divisional Offices have right to implement all the district level programme within
the district. Divisional and Sub-Divisional Offices implement the following programmes in the disctrict. .

1. Survey, Design, Estimate of new and Ongoing Projects.

2. Prepare annual programme under the direction and budget allocation of regional monitoring and
supervision office and department. '

3. Prepare quarterly, half yearly and yearly progress report and submit to Department through
regional office.

4. Prepare tender documents, publish tender notice and award of tender under the guideline of
Public Procurement act 2063 B.S. & Public Procﬂrement rules 2064 B.S.

5. Conduct the training programmes for WUSC, VMW according to the annual programme.

6. Construction Supervision, check the Bill of Constactor and Payment of Bills.
Construction administration and management works etc.

2. a. Coordinates with DWSS
All the district level programmes are prepared and implemented under the direction of DWSS.
Informations are shared to Department by Division Chief / Engineer through- regional monitoring and
supervision office. Information and request are shared by official letters, Fax and Telephone as well

as through the mails.

b. Coordination with local government
Al district level programmes and Budget are prepared after the District Councit meeting. At

least there is one District Council meeting in each year before the budget of fiscal year. Division Chief
/ Engineer submit the propbsals, issues and problems related to Water Supply and Sanitation Projects
to District Council. Problems are raised and vigorous discussions are’ held in meeting and finally
proposal submitted by Division Chief is passed with some corrections and requested for budget to

Government,

Several meetings and discussions are held with LDC, CDQ, Municipality Mayer, DDC Chairman

and vDC Chairman if problems and issuies are raised.
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3. Supervision / Support to WUSC's
There are 57 nos of completed projects and 14 nos of on-going projects in the district. Tentatively
819% of district populations have achieved the basic level of water supply (it may be shallow tube well and
piped system). Now our target is to provide medium level of water supply. We supetvise all these projects
and provide technical support. If major problems are existed related to maintenance of project, we visit to
project site, prepare detail proposal and requested to our Department for budget. We conduct the
maintenance work after the budget allocation.

4, Trainings for Staff
a. WUSC Trainings
Following trainings were conducted for WUSC in fiscal year 064/065. .
6 days Pre-Construction Training for WUSC members (9 nos in each project) of Juropani Water Supply
Project, Bhalukhola W/S Project.

3 days School Led Sanitation Training for WUSC members.

10 days Electromechanical Training for Pump Operator of Chandragadhi W/S Projects at CHRDU
Katmandu. 7

5. Conducting of Monitoring and Evaluation for Water Supply Service
Water supply services to users-are provided through the WUSC. Qur division office have right to have

supervision and evaluation. We held meetings with WUSC about the problems of services. We support
and suggest them about the technical problems. They ask basically for the financial support to them. So,
we prepare the proposal as requested by them and send to the department for financial support.

6. Complaint / Opinion / Demand from Water User's in the covered areas
Following are the demand from Water User's in the covered areas:

= They have demand on Treatment Plant.
= They have demand on Trainings of their technical staffs.
= They have demand on extension of pipeline for completed projects.
= They have demand on rehabititation of old projects.

7. Present tasks / Problems (Technical / Financial
We have 14 nos of construction on going projects in this fiscal year. Some of them are running for 10
years. But do not completed due to budgeting deficiency. Besides this, there are different projects, they
should have revised and there are different projects to improve the quality of water. We have to train our
staffs, DE's, Engineers on Water quality Improvement Issues as well as the electromechanical and
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machinery problems. We have problem on data and record keeping and management. We have problems

on transportation vehicles for frequent monitoring of our projects.

Thankyou.
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“EEt4—12 FwZ,8) WUSC (Dhulabari WUSC)

1) HFF; 200848 H 10 H 11:10-12:50
2) %/ ; Dhulabari WUSC

3) HFE#E ;
[ /= Aal]
Mr. Chabi Lal Khatiwada Chairperson, WUSC Dhulabari, Jhapa
Mr. Deepak Bhandari Secretary, WUSC Dhulabari, Jhapa
Mr. Deepak Subedi Junior Engineer, WUSC Dhulabari, Jhapa
Mr. Bikash Dahal Account Officer, WUSC Dhulabari, Jhapa
Mr. Chetan Niroula Manager, WUSC Dhulabari, Jhapa
Mr. Ram Chandra Sah Chief Engineer, WSSDO Jhapa, MoPPW
Mr. Ram Chandra Kaphle Engineer, WSSDO Jhapa, MoPPW
Mr. Surya Rai Kadel Senior Divisional Engineer, DWSS, MoPPW
(QEENIT
A W FIKGEBOR QICA [EERH 1 HME)
R 5 PoKsEERBE R (R TKE)R)
Hi& 14l QICA Y —-VEEFT FTR)
T BfR FAGEBORT R84 — (ICA HM%)
Ry G Project Formulation Advisor (Peace Building/Aid coordination)
Pa AT FR A RS, AME R (ICONS [E R /) #R)
Mr. Sourab Rana JICA " —VEEH5FT Program Officer
Mr. Gopal Gurun JICA ' =W =55 Program Officer

4) N

(ICA) HARD ik 2 @k Lo % OE SR B, H e RBEIC oW\ T,

(WUSC) JICA 23 7= THEFFE B B 1% Accounting <° Technician 72 & 25 4\ %, WaRIEIEK
%0 Operator &£ L C74, DO 7 4 A 18 A4EHE LT\ 5, @#EIZE LT, FrlChiEEIEe
WS, EBRAMEE LIZBRICRE L TR ST L Th D, AREICEL X, mZIERER
< 8 FEMAAK (FRIE D 5 R~9 RFET) TX 20, BEIIINOKBARET 5D T 4 K
fak (PR & Te 0 2 FEf32) 12725, 2F 0, FMZE U T4 » HRIZAR b o0, 5%
DD 8 HIZANRELTWD, Bk 15km B TV TiE < #R0O KR L Zfifik§ 5720,
ZOMHETIEH T ANRZNOTEL THR—U 7 & LI-w, KEICBEL I e Y =7 Maisik
LIIRELSZERSTEY  HPIZITKEOKEZRKIL Z LN TE DIV ERITNZE L TWD,
FEEPSORME LTEL B KL TR LW E OBESRN S 525, BUK TIXRE#ETH 5, HALE.
Fa AR D 50% < HVOHAFITA —=F BN TKEFKAKLTNDR, b o LAKRERHIITHAKILE
HLFT ZENTED, FRICHA—FEZREL TN D,

HE I OW BRIV, WO b1 10 BV E—EASYTICTEIT 720, 445 TV E—T
B b,

KIERFHEITIRIR 90% < HNWAEEIL L TWD Y, IADRWIEEIEETAI & U CHIBEHe 2 0 &%
TR E LD BENRDDE VST LTHDLESL L OIC LTS, BF., 2 » AT 5
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& 15% DEHE R, 3 7 AT 5 & 30% DEIEEE, 4 » AT 277 N Th b, 727201
FERZ T BURNIZKH Y ET 4 AT T R LTWD, ZNET4 ., KEEE EIFT-0T5D L
ZAHIZ BT D PEIT SR, —RERE S T3 B [A UM T LTk v , &K (Poor people)
WZECREIL LTy, Hll A ox—2 2 LT 1,000 VB —, #fFikE4 & LT 700 L E—NNEET
B, A—2EHITIE 1,200 L E— & 2250 L E—D 2 FERH B,
FRSILTORNB0%DHICIFERE L ZENDLD, TNFE TERP 2 HFTZHESTNDLDE
A9 L, BRD® - THKREIZRIRDH D D TRNRDEEPCER N,
INETasta—F—%2HLTEEREDHELZ L TWRWL, BFIIA—F 2R LT
REAZH L TERNZ ZA~KHWTETH D,

(ICA) BHEIZDWT,

(WUSC) FEREERICIZY 7 N =27 BRRETHY . ZOTDDOWHENRLETH S, JICA Tk
7 @& LT generator, panel, bulb, meter O 1L 2 S L H OfERIZ TE 52084+ Th 5,
7 N Operator | 2 2SR CHEIBE L, wHGEREZ IS TV 5D,

(JICA) ZDfhDRIEIZ SN T,

(WUSC) JICA MGk L= O, FIZRVO THDET LHEEZT 58, W5, +&2ivies
THRIZEZ DANFEET LML TH D,

(JICA) ZEEFIZHONT,

(WUSC) 71 @ 2=7 4/b 3 NDOBEEZENDBEITNMAS TEEZITR O, BUGHIKIIIH W
ERHILEF > TL D, WSSDO 1L FPRSHANAIZR IR, A T T4 v ORERE | KRk focéw
TOXFE LT ND, HEFFEHIEE D 25 4 OMEHIAK B A THE 9,000 L E—Th 5,
HZXZE% (Board member) IZRT T 4 7 TERTH 5,

p)

(il 2 A
1) HIFF ;200848 H 25 H 13:30 - 14:30
2) %/ ; Dhulabari WUSC

3) M ;
[/ 3= a]
Mr. Chabi Lal Khatiwada Chairperson, WUSC Dhulabari, Jhapa
Z Dfth,
QRN
17 BB FIKGEBGRT R8A HF— (JICA HHZE)
PEAT FR A PE U, AMERC (ICONS [E i /) #R)

Ms. Archana Bajracharya /3R
4) WA

(AR fHAHIKIZOWT,

(WUSC) Z Z!% Municipality ward 5 (Z& %, Z @ Municipality (Z/Z ward 1 2°5 ward 13 £ TH D |
4 WUSC 3 ward 1725 ward 6 (25 LTl 0 . BIfED & Z A LSO ward (7~13) (ZIER T
LEHEILRV, 2D 6 DD ward D) 50%ICKEZ G L TWAH Z &ic/2 b, BIEOREIX (Rl
Han L7z K 912) WZEITIE 2,500m3 /d DAKRENR B DD, #ZRIZIZ600m3/d LT 52 & Th
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%, BOTHZETYH 1,000m3/d HAUT IV, AYITKERH S TRV R RDEHFZIOLND
LIRS, BIREATIXZ O XL 9 2257,

FAEM) AT R=V (220,

(WUSC) AT R—=3F KGO a7 FIZA-TWD,

(FRAL) KEDARIZHONT,

(WUSC) KEIZEIL, ﬁj&’ 121, 2 LAMBEZ TV, 7272, 2 ZOKRBE NN Z &3
S TW5, WUSC 32 ZBIWZBRIZIESNE G2 TV D,

(%Eﬁ)*ﬁ%@%%m

(WUSC) KGN KRS 7 £ TIZICA BFT L S THBIWTLSNTERN, ZOKE 70 b4
FIEONA TIT1R2FELESTEY HEWZ ERMETH 5,

(RER) Y=l —F—ZoONT,

(WUSC) 1 HIZ 2 BERARREEIIfE > T WA, 1 HICK6 Y v MLOTF 4 —EBABKETHY 7 4 —F
1V RS NRs. 68 & @EfliZe O TERANN ST Z EBRMETH 5,

FHAEM) KEomEIZOWT,

(WUSC) /KE 72 EDmHDF = 7 (2B LTI, 2006 47 A 75 2007 4£6 H £ TR & DEKI (NRs.
20,000 / H) TIT72>TCT—F &ML T\, BUEIL, 2074+ —2%2FHALTT AbIh
FTHEGE L TRE L PCIZANLTWD, ANCHRAE LT —# LAESIERMICETRELTLE-
TEY., FriZiFiu,

(WTP FAASHE L)
KB Da T TN EFEITTNEMER L2224 WTP [ZHEER AT = DISMIE VT
WL ThHolz, LI - T, D WUSC D AT /R—IRETE L TV,

(T)
K 730U WUSC BEFaZE B O ARG
EA A
President Businessman
Vice-President Agriculture
Secretary Businessman
Member 1 Businessman
Member 2 Businessman
Member 3 Businessman
Member 4 Businessman
Member 5 House wife
Member 6 Teacher
Member 7 Social Worker
Member 8 Social Worker
Nominated Member 1 Businessman
Nominated Member 2 Businessman
Nominated Member 3 Teacher
Nominated Member 4 Social Worker
Invited Member 1 Social Worker
Invited Member 2 Teacher
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R 730 WUSC OJEMFE

L S i I TR BR AL
Manager 30 MA in English 3
Accountant 26 MBS in Account 2
Technical incharge 27 Diploma in mechanical engineering 2
Chlorinator 23 BBS 2
Meter Reader 1 34 SLC 12
Meter Reader 2 35 SLC 8
Collector 27 SLC 4
Plumber 1 39 SLC 12
Plumber 2 28 SLC 2
Sub-Plumber 1 34 | Literate (Fi/x3& & wlHE 12
Sub-Plumber 2 22 Class 10 3
Pump Operator 55 | Literate (Fi/xi & wlHE 12
Mechanical Operator 48 | Literate (FiAE X AJHE 6
Electrical Operator 30 Class 10 2
Pipeline Wacthman 30 1A 2
Pipeline Wacthman 45 | Literate (FiAE X wHE) 12
Night Watchman 1 35 Class 8 2
Night Watchman 2 45 | Literate (Fi/3 & AHE 1
Intake Wacthman 57 | Literate (Ft/AE X AlHE 13
Gardener 57 | Literate (Ft/AE X AlHE 13
Sweeper 38 | Literate (Ft/& & w[HE 13
Peon 1 34 Class 10 12
Peon 2 32 Class 8 12
Peon 3 34 Class 8 2
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WUSC ( Water Users and Sanitation Committee)

1. Organization of Water Users and Sanitation Committee (WUSC)
a) The role, functions, responsibility of WUSC
i) To supply safe water in its service area.
ii)) To implement the bilateral conditions as agreed between the
WUSC and Government of Nepal.
iii) To manage and maintain the present project.
iv) To organize seminar, training, workshop on the behalf of utility
and economical use of drinking water.
v)  Mutual interaction with consumers. '
vi)  To establish a sense of brotherhood among other WUSCs.
vii) To safeguard the rights of consumers.
viii) Implementation of mass awareness program related to personal
health and sanitation.
ix) Empowerment of local technician.
x}  To improve the water supply system.
xi)  To provide sufficient amount of water in its service area.

b) Members of WUSC Executive Board

President Mr,  Chhabilal Khatiwada
Vice-president Mr. Bachang Nembang
Secretary Mr. Deepak Bhandari
Member Mz, Jeevan Kumar Pradhan
Member Mr. Tej Raj Prasain
Member Mr. Nirgj Kattel

Member Mr. Padam Basnet
Member Mrs. Laxmi Katuwal
Member Mr. Radha Ram Bhandari
Member Mr. Ramjulum Chaudhary
Member Mrs. Maya Shiwakoti
Nominated Member Mr. Rishi Timshina
Nominated Member Mr. Dambar Koirala
Nominated Member Mr. Tej Prasad Chaulagain
Nominated Member Mrs. Durga Khatiwada
Invited Member Mr. Nidhi Ram Poudel
Invited Member Mr. Dhan Kumar Rai
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2 The Latest Organization Chart
" General Assembly

Executive Board

Manager
Account IJ charge WTP IIn charge
Store Keeper : Pump Operator
Collector : Mechanical Operator
Meter Readers Electrical Operator
Peon ‘ Pipeline Watchman
Night Watchman
: Peon
- 2. Existing Situation ( Pipeline, Covered area, Population, etc.)
1 [ Served Population 9,600
2 | Coverage(%) 45.65%
3 | Production Capacity ( m*/day 4200m’/ day
4 | Supply Hour 4 hrs to 18 hrs / day
5 | Water Pressure Maximum 10kg/cm®
6 | Number of Connections 1600 '
7 | Number of Meter Connection 1600
§ | Water Source Gravity and Deep Well
9 | Treatment System Slow Sand Filter with Chemical Dosing
10 | Pipe-Length (km) 50 km
11 | Tariff (Rs /m°) Rs 14/m’
~\12 | Collection Rate of Tariff (%) 77.92 %
(13 | Non- Revenue Water Maximum 10%
14 | Staff Number 25

* The above Served Population has been calculated as per the census of 2060/2061
B.S. and assuming 6 persons in average from each house.

* The above collection rate tariff has been calculated on basis of the billed amount
and collected amount of the month Asad of fiscal year 2064/065 due to the effect
of the increment of water tariff on Falgun 2064 B.S.
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Relation with DWSS / Local Body

WUSC, Dhulabari has a mutual relation with DWSS, Jhapa. Since the
establishment year, DWSS has been helping WUSC, Dhulabari in different ways.
Sometimes granting pipes, helping in constructing the compound wall and barbed-
wire fence at intake, providing gabion box to control torrential flood at intake area,
providing suggestions, advice occasionally, regular supervision of the project area,
playing the role as a mediator to get the message of this WUSC across WSSOD
and other donor agencies etc. are what DWSS has been doing for this WUSC.
Similarly Mechinagar Municipality has also played an important role to felicitate
the present project in various ways like granting loan free of interest.

Participation in Trainings

Trainings ‘Date Contents No. of
Participants

Soft Component May 15, 2007 The Organizational 13
Improvement for
Water
Management

Soft Component May 15, 2007 Operation and 19

Supervision of the

Facilities of Water
Treatment Plant
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Complaints, Demand, Opinion from Users

Complaints

The users’ complaints in this area mostly centre around the lack of supply
hour. Besides, leakages and method of checking meter-condition is also the
repeated complaints from them. According to their view, they have to pay much
more money while digging the tar-road to connect the private pipeline.
Demand

The users want the WUSC to establish a new additional source of water
either as a gravity source or as a deep well. They also want the Committee to have
an expert to check meter and to change weak pipeline immediately.
Opinion

The users suggest that the WUSC should seek the source of i income or things
like that to'solve the problems mentioned above.

Problems on maintenance
The following are the major problems on maintenance:
1. Lack of hand tools.
2. Lack of maintenance equipments.
3. Lack of technical trainings to staff related to maintenance.
4. Lack of vehicle for transport and material supply.
5. Inaccessibility to source station.( No road)
6. Water meter checking and repairing unit necessary.
7. Water analysis laboratory set up necessary.
8. Lack of spare parts for all facilities. ,
Technical / Financial Demand from the WUSC side

The WUSC, Dhulabari is in need of the following technical support:

» Drill-like machine in order to connect the private pipeline of a user easily
and safely without disturbing other underground developmental works like
tar-road, electricity pole, or tele-communication etc.

» The equipments to fit the leakages or burst pipeline immediately so that the
users don’t have to wait long.

» The additional distribution pipeline especially in-between Existing Elevated
Tank and New Elevated Tank so that the WUSC can distribute drinking
water from both sides of the road.

> The leakages have affected the water quality. It is because the existing
pipelines have become older and leakages are mostly in these old pipelines.
So, the WUSC is thinking of replacing the all existing pipelines and
maintaining the same standard as built by JICA, Nepal.

» Due to sloppy geographical condition of its area, the WUSC is compelled to
think about equalizing the supply hour elsewhere by constructing small
reservoir (overhead or ground level) in certain places.

64



Income & Expediture A\c for the year 2007

S.N. | Particulars Amount(Rs.) | S.N | Particulars Amount(Rs.)
1. Balance b/d 13,59,434.76 | 1. Staff Salary 14,69,246.49
2. Cash b/d 26,307.12 | 2. Allowance 1,62,730.54
3. Advance b\d 18,615.70 | 3. TADA 59,833
4. Membership Fee 1,11,000 | 4. Electricity charge 1,76,181.07
5. New Meter Fee 1,28,225 | 5. Telephone 31,561.39
6. New connection charge 59,700 | 6. Wages 34,350
7. Water tariff 24,80,140.71 | 7. Fuel 1,56,003.50
8. Additional charge 1,04,239 | 8. Stationery 17,574
9. Re-Connection charge 47,100 | 9. Office Equipments 1,01,053.76.
10. | Form Fee 1,665 | 10. | Audit Fee 6000
11. | Card Fee 7,285 | 11. | Advertisement 18,515
12. | Additional Meter Charge 96,750 { 12. | Transportation 34,880
13. | Other income 2,35,408.18 | 13. | Pipeline Expansion 1,95,262.36
14. | Miscellaneous 1,82,225}1 14. | Sanitation & Workshop 98,851.50
15. | Amount Receivable 7,55,185 | 15. | Newspapers & Books 6,780
16. - | Repair & Maintenance 82,802.77
17. | Road Construction 21,717
18. | General Assembly 53,277
19. | Casual Expenses 66,728.86
20. | Expenses for Guest 15,445
21. | Meter Purchased 1,55,526.86
22, | Medicinal Treatment 5,321
23. | Miscellaneous 42.034.50
24. | Print/Fax/ Photocopy 54,875.50
25. | Discount on Tariff 19,395.25
26. | Office Expense 22,131
27. | Chlorine 15,251.25
28 Garden Maintenance 13,230
29 Assets 1,47,320
30 Reserved Fund 50,000
31 Liabilities Paid 13,18,017.86

32 | Closing Balance:- -
Telephone Deposit 9000
33 Advance c\d 7,500
34 Bank Balance c\d 1,87,176.91
135 Cash Balance c\d 2,522.05
36 Amount Receivable c\d 7,55,185
TOTAL 56,13,280.46 TOTAL 56,13,280.46

* Please find the audit report of the fiscal year 2006 attached herewith.
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“ht4—13 =vF% WUSC (Gauradaha WUSC)

1) HIF; 200848 A 11 H 10:00 - 11:00
2) % ; Gauradaha WUSC

3) w#HE ;
[ /= Aal]
Mr. Rohit Kumar Basnet President, WUSC Gauradaha, Jhapa
Mr. Buddhiman Karki Vice-President, WUSC Gauradaha, Jhapa
Mr. Prem Kumari Ghimire Treasurer, WUSC Gauradaha, Jhapa
Mr. Shyam Dahal Member, WUSC Gauradaha, Jhapa
Mr. Ram Kumar Bhattarai Member, WUSC Gauradaha, Jhapa
Mr. Ram Kumar Sitaula Member, WUSC Gauradaha, Jhapa
Mr. Shree Prasad Tajpuria Manager, WUSC Gauradaha, Jhapa
Mr. Prem Sibakoti Operator, WUSC Gauradaha, Jhapa
Mr. Dhar Kumar Rai Plumber, WUSC Gauradaha, Jhapa
(QEENIT
A a5 FAGEBCGRE QICA EEEH 5 E8)
JES o PoKsEERBE R (R TKE)R)
Hi& M W14l QICA Y —VEEFT FTR)
T BdE FAGEBERT R3A ¥— (JICA FZ%)
Ry B Project Formulation Advisor (Peace Building/Aid coordination)
PEAT FR A PE U, AERC (ICONS [EFEi 7))
Mr. Sourab Rana JICA ' —vEEE5PT Program Officer
Mr. Gopal Gurun JICA ' == Program Officer

4) ik

(ICA) KEFZEIZONT,

(WUSC) HAD vy =7 FRE T LTHLERNBIERIN TS, ZNETIEEAAA T T4 0N
HHLZALBNEZANRD ST, SIFREKNERIND L) oTn, 2D, AT
TA % 19km BELRE T AMENH Y . DWSS IZFEA TV D DN IREITE TV, BIfE, 23
TIA DI ELERLTND, ZNECTEINBIE 72 3 KOHFRBEEN L TV, AiF2 K
(30m, 60m) Z2EKEIZ72 D%V 1A (118m) 72T > Tnad, THHWHNELD X IR -T
ETCWND, VOO, 2 7 ARNCLIAR, 15 BENZYH 9 L ARAPBEBKBEIZ/o72DTHD, Lo
T, KBARELTWD,
INETIKFRFIZ A EMEE LR, AT F U ACERANNND, 12, T4 —BNL2ff
STNDDTRFMNTIIRETH L. LWH T 2L EEN 2O TLARDAR—Y 7 % DWSS
ICHEFHELTCWD, R—=U 7SI huFrInicd s,

QICA) HFADRA T HPeo TTE D D,

(WUSC) Han THEDRD TS L7, I <FEY O LANBKE I/ 5 L AKDEFE N TE 2
<725, LARME 10 R L BfaKZ LTy, Slddll-o TETERY, KD 1L ADBREIZR D &
RARBEE47259,

66



(JICA) fEELIZ DWW T,

(WUSC) 22> 7 Ly =N 728, LAERIRFESN TWAH O THEARAMEE L T iz, LvL
INNENTZLEZTATTEDLIONALRN, HKO~=27 Viddh s, HEICEL X, é
WIMFFDIZBWRT HOTERNPLD I A ERBSTZREIF WL, S0 b7ello7DT
I potz, KEWRWFRIZHENLH 590, N KRRV TROIFFOKER > TN D,

(JICA) EEEERIZ DN,

(WUSC) = EZB DA L R—(X 134 AL — 3 v AK v 7% 54 (Manager, Operator, Helper 2,
Guardsman) Th 5, RFHOEHEEIOM:EIE manager 73~ == 7 /WZ L7z > TIT7R2 > T b,
EROBRHETZ T TV ERa s Ba—F—(RITL T, &2 TREXTH D, L 8,000
Uy MLTI5AE—ToHY | BIEIL 5% ThHh D, %0 D 5%0°6 HEU LR TER B R0
TEHIHIZES>TRBY, BlzE3 » AZBE DL 5% L7 b, KWFZZTHDH, HEtE LT
AERE A VERK Lﬁﬂofb\é# AiH D42 A D 1~3 HBIZHTW5,

JICA) KEEHEDE EIFIZoWT,

MM&);®1$%;%»t~ﬁEBAHFKLWK®T%L<\%Léofwﬁwoﬁhﬁi
OBEFFED /A T ORIATES 5, KIEFEARKSDIMAEE & A T ~DHE (joint) T 2,500 /L —%
=D,

(JICA) EHRBHIAIFCOA T 2 A% LTEREEE L TV D D,

(WUSC) ZAKGEEME %2 - T AOKE, KEOFEITI > TWD, 2FY, HHEEHKLTWHDT
IAKED 3D, 1212, SRR AT ReDFLERIT /R,

(QICA) HEEZBRIZOWT,

(WUSC) #H#lHNC L7ens - CEeE 252 (Election Management Committee) O F, = &
PATRD LD, ZOB, &ihd 2 4 An7e T b2 L, Ethnic I2HEE L T\ 5, EEE
BaLSMC, #ERIZEES (Advisory Committee : 7 44) 238 W AR TRHBLHE T F A 2 &<
bbb,

QICA) KIERHED RILNRT 4 A 7 2 MTDONWT,

MM%)ﬂé@TMw®5% FELOWAX DA TERLSBRLLEENTNDN, ST 52 LI
LT, Fo, BLWAXITIKEEZHEDFINVTWRNL, T4 ATT L R L TR,
DLRTIFARAKYS (Public tap) 23&H 7223, A7, 2 OMIKIZIZBAERIIC S Ethnic B2 HEk~
RANAEPNDLDOTEY —J@8EET H2NERH D,

p)

(il 2 )

1) H§; 2008 /-8 H 26 H  9:00 - 10:30

2) %71 ; Gauradaha WUSC

3) HEE ;

[/ =]

Mr. Rohit Kumar Basnet President, WUSC Gauradaha, Jhapa

< Dfth,

QEENE)|

7 BdE FAEBRT R3A H— (ICA FHE)
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VEAS H e s, ANME R (ICONS [EBE /1#R)
Ms. Archana Bajracharya 17/
4) HiENE

(FRAERD) fHAKHXIZ DWW T,
(WUSC) Gauradaha #1121% 9 >® ward 3% 0 . Z Z i ward9 (2H 5, Z ® WUSC Tlx ward 3,4,7,8,9
Eward2 (25D tap DA) ITAKEZRFE L TS, 2D 5-20 ward 121349 8,000 ADFf EAMEA T
BV, 515tap Z T TWD D THI 2,500 A~3,000 NZHFHEAKLTNWDZ EiZed, (bliaAlz
Gauradaha ™ A 113 19,200 A) FERDOFHEIIZ2AS, FAAK A 3R 2 28 2 T&E T\ 5,
(AR BfEORMEIT,
(WUSC) AMCHEEL7c & D12, 3RDIFF DI b KIFF 2 RKMBEREIZR D 78D OEIFF 1A S
WRRCY 74 NVEZ—=DEEDL LR TERLIETHD, ZOFEETITENDITREELH D,
Z OFBEIZ OV TIZ WUSC £28 KTM @ DWSS IZfT& [T L7=Z2 &b H V. DWSS il FH 4 H7
EE O TWNTZR, WK D DD D IR,
(FAER) AT /8= Z2N T,
(WUSC) ficilt\ U 77 4 » IR TN TR IRIMEB T X oo 723, — BB L TH b o Te,
BERRICOWTTRICZHIITE 208, EInbEZIZa— RPER > TWDLDN3 620D T
TERW, NI ZOHKGEEELTL bR, Y7 haryR—x NCRE MHEZ% 1T
7o, MEDOHTH Y EERITIE R oTo, NIV, BERORPHEDRLETEA 5,
FHAEH) m—hrarHgigs MIonT,
(WUSC) SR TE— X —2BH TS 58TV o L, BRE DLWV DIN, B IR/UITE R
WEAH I,
(FAAR) AKEIZOWTIE,
(WUSC) fgH, KEZELEHL TWHIDITTIERVWL, 5RITART L TETHED D,

(T)
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=7 5 X WUSC BT B O AR

L ATk
Chairperson Social Worker
Vice- Chairperson Teacher
Secretary Teacher

Vice-Secretary

Businessman

Treasury Social Worker

Member 1 Teacher

Member 2 Teacher

Member 3 Businessman

Member 4 Businessman

Member 5 Social Worker

Member 6 Businessman

Member 7 Social Worker

I 7 4% WUSC O
L fin I PEBRAFEEL

Manager IA (Intermediate course: Art) 22
Operator 1A 6
Plumber Literate (i & ATHE) 6
Helper 1 Class 8 1
Helper 2 Literate (Rt AlHE 1
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(ff2] [F2 4. Answer |22\ T

[F 4. Answer & L C 2 K2 EN TV A A, 2062/2063 4 (2005/2006) 2 Tf 2063/2064 4F
(2006/2007) DX HKL IR ADFELERTH D,

2063/2064 4 (2006/2007) >3 H K UL Frdk
X A

PR | AR BFH
1. Wk (5% - WEE &) | Rs. 1,84,976.00 | 1. A% Rs. 2,283.00
2. 74—V NJRiE# Rs.  23,110.00 | 2. iz T & T4kt Rs. 11.00
3. HHEHM Rs. 5,333.50 | 3. JBRgy Rs. 210.00
4. TR Rs.  73,470.04 | 4. &0 Rs. 860.00
5. fE¥% Rs. 70,196.00 | 5. H#—t = Et4: Rs. 12,900.00
6. WaniEA Rs.  41,625.00 | 6. AKJEXEEH: Rs. 12,900.00
7. He# - i Rs. 601.00 | 7. A /X—H— FfK Rs. 2,900.00
8. VUMK Rs. 18,550.00 | 8. #*—# 1k Rs. 68,457.00
9. Tl Rs.  5,280.78 | 9. /Ki&kl4: Rs. 2,96,939.00
10.7%4> Rs.  3,487.43 | 10.514& Rs. 12,821.00
118477 Rs. 10,999.00
12.Z DA Rs. 5,349.00
a & Rs. 4,26,629.75 A R Rs. 4,26,629.00
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“ht4—14 HRAMBE¥E == F (CHRDU)

1) HIFf; 200848 H 19 H 11:00 - 14:00
2) %7 ; CHRDU

3) w#HE ;
[k /3= Al]
Mr. Nawal Kishor Mishra Chief, CHRDU, DWSS
[ B A1)
BE 5 B s e (RiKER)
T BdE FAKEBGRT RSAF— (ICA HMF)
VAL e s, AME R (ICONS [EBE 1 /1#R)

4) BN

(M) CHRDU 2o\ ¢,

(Mr. Mishra) 4H#FHERT TI% Ministry of Local Development, KUKL K U8 UNICEF 7 & AWWHME 21772 -
TWb, BONAMERICET 5322 CTHEE L, £ 20 4810 (1987 4F) . KTM IZ/h & 72 iHE
A& LTRIYESNT-, F D%, X 3— VB & ADB & Dfh R — D F 215 T, Z O H#Hi (Nagarkot)
(Z 2RO U, MAHERTA 1995 4FIZFEN. S h7c, KTM il Z O A 88 A 72 0 [ 38 BRI ]
LR WDOTERLTHHER TZHEBXTNLTHD, THTH, X/ TEHNANART B
Vxl MINEMBEINDN, AT T UABNLEDRZ LIZLD ., RAIICEOHRBKBIC > T,
D=8, A4 (Human Resource) MWEEEE 2, RN THZ L L Lz, Tk, IpKMiloKE
WOLTTTIIBRE T, £0KZ S E<LMHETOIAADRMERZ L LEFEICTHDL, 2F0V ., AM
MUETHY | ZTOEEREEOEENRNLETH D, N2 IXEMEIE B EZRE L TH 2 O
DIEFNTERNDOT, D= O Logistics support 23N E CTh 5, Fi=, Eimi & 558 A 245
Th b,

(FAAR) WFHEFEATIZ DV C,

(Mr. Mishra) 4HHEFTIZIZE B A Z v 733 19 £\ 508 WHE & F2hi 9 2 R IR o A 215 LT
W5, AEBAMIL50 4L ENWS, 2D AL IEa s hORFEORERETHD, BOBY
X CHRDU DA &, Z OB N CE2EHD 1 [/ EMEEFEMEL T o0 1 oA d
S TWN5, (FEORITA~HT Wz & o)

(FAAR) B EIZ DN T,

(Mr. Mishra) Z OFHER—/LDIEA, PCHHESR, KEMERE AEHE, A —% - "2 FRUT O
SRR, A 7O 835 5, UNDP 78 1993 4RIZ3%(E L 7= PC (37l < TERH Th 2.,

FAAERD) WHE DT FIEIZ DN T,

(Mr. Mishra) =24 IHERHIIZIEH SN - 3CGEE T A N CiMii s D, WiICZi AT Z Ok &
WHEDH L (FHRME) IOV TEHliT A Z & &> T 5,

(REH) FFr—XEIZoW\T,

(Mr. Mishra) UN/WHO (% 1993 4E7> 5 1995 4E, UNICEF & 1992 ££7> 5 2008 4E, WHO |3 2008 4£ 3
ELTWDS, ADBIXZ OEMZHR LT HDIZEb o728, F D%,

(FAAER) WHEERIZ OV,

(Mr. Mishra) #1200 VB —, BHERIITZ U 7 T150 v — (28],
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. MR ORERNZ 32T T2)

CHRDU Dl

Chief

Technical

Section

Social Section

Finance Section

Trai

ning

Research

Consultant

Laboratory

Finance

[H8) 19 4 DOWER]

Chief
Engineer
Sub-Engineer
Technician
Laboratory
Librarian
Sociologist
Finance
Administration
< D

Sociologist

(T AH b, IERALE)
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“Er4—15 UN—HABITAT

1) HEF; 200848 H 20 H 9:30-10:20
2) %A1 ; UN—HABITAT

3) w#HE ;
[k /3= Al]
Dr. Roshan Raj Shrestha Chief Technical Advisor, UN-HABITAT
[ B A1)
BE 5 EoKGESE R (B KE )
17 BUE FAKEBORT K31 ¥ — (JICA %)
PEAT R s, AME R (ICONS [EBE /1#R)

4) BN

FRER) FrEdH 17 ey =27 FORNEIZ OV TEL,

(Dr. Shrestha) BIFEED TWEH 7B Y= 7 M TIEXHRETSH 29 towns @ WUSC (Z%F L Skill
Development % Effi L T\ 5, TORFIEL OM, JiixD A 7 A, BRE~ORLE, e
ETHDH, ThDHOHHE,/ FEEITZ NGO 21172 > T 5 L, Hi5td Local NGO D8kt X - T
%

(FAR) NGO IZ2W\W T,

(Dr. Shrestha) NGO & 74 77 Z B A WARHT 5 Z L 13725 9, NGO A3 Capacity Building 23 C
TIUXZEDNGO D Z LN TE D, L, TORNIHHEDXI R L1825 7 v—T1Z & - TD
Capacity Building 2372 DN E 3N HEN S D, DT DIZEHIMO WUSC IZ DWW TEZ L
THMr L, AR LB Z R L7 ETNGO ZEHT 5 Z L AHEETH D, £ DERITIE NGO A #
ITCT&EDH, WUSC ORENM LA D Z LITEETH D, BUEDO R/ S—/VBUFIZIZAM DR 54T
Wb L, BUEHZRRE S H 5,

FAEH) =—ZWAEIZONT,

(Dr. Shrestha) B~ — A ZJkiE L T Needs Assessment Workshop % 9 4UXT —Z 235 54105,

FH&R) 9 A & 10 AIXAT72 9 TEDHHE TIZ ED NGO Zfi 5 D7,

(Dr. Shrestha) SILT 7234772 5, #E&FHAIZ-OV Tl GeoSpatial  ZEfifi L TV 5,

A oW T,

(Dr. Shrestha) = > &'=—# —|Z UN-HABITAT 238 L, &FHY 7 b & LTIBEFED Y 7 F&flio
THELZLDONH D (R, 7z, KEMAEREDF Y MIENPHO DD TH D,

(1)

76



Eht4 — 16 AEHIEOKEF R E F5PT (ERMSO)

1) HWF; 200848 H 24 H 8:30-10:30
2) %P ; ERMSO(Eastern Regional Monitoring & Supervision Office

3) HFEE ;
[/ 8= 1]
Mr. Padan Chemjong Engineer, ERMSO
Mr. Devkant Chaudhary Sub-Engineer, ERMSO
Mr. Serdbd Ydash Plumber, ERMSO
Mr. Gopal Karki Assistant Administration, ERMSO
QEENED|
17 BiE FIKGEBORT R H— (JICA HMZ)
P I PE O, AMFERC (ICONS [E Bt /) #R)
Ms. Archana Bajracharya HER
4) WA

(FHAER) ERMSO DRk B %k & &ENZ >N T,

(ERMSO) BIfE, 37 L DOBENWD R, EE XY 140720, O ERMSO O E T HE it 2

% 16 BflZdH 5 WSSDO 2 E =4 U 7 L C#HiiEE% Chief L 7 A& > h3#EE  DWSS | %&ﬁiﬁ“

52 L ThD, Annual report [ZEEEVT Chief 23 DWSS IZI2H L TW5, Fio, Hill7ev =7
MZOWTIEY ERMSO TED D Tid e (KRN L DEFEZ L L 5721 Th D, 728, 24 ERMSO

I% Dhankutta @™ WSSDO & #é#5 L T 5 D Tilod WSSDO & [FlED 27 % 24 ERMSO 73 Dhankutta

District T1T72 > T\ 5, /73— LJE 2064/2065 (2007/2008 4£) 4F % 7> Dhankutta District (Z35(1F 5 7

n Y=y FOEBIRIITHIIERO L0,

FAEH) BEOFHEIZ W T,

(ERMSO) 4 ERMSO D 2 % v 7 OWHEIZFELESE . Nagarkot O HHRBHERT T1T 72> 7= AutCAD K&

OEAN o B a— 2 —BECETIHHEIC 14 DRSS LT, BEICITa L Ea—2 —ME

72 E OGRS IO THHENLETH S, ERMSO & L TI% 2007 4= 11 A, ©F s LTt

BEHHE (Financial Administration Training) %55 L7z, $£72, WSSDO & L CIZZ O&WH 5\
WM DOBGFT CERICK LIHERR R 7 7 « TIZEBER8HE  (Practical Training) 17725 T\ 5,
(BIRSH)

FAEH) ER»BDOEZIZHONT,

(ERMSO) ERMNSITMEPKIEOEEAN L T ey bPKRTLTHEHESND, 22

Dhankutta OKEIZFELK WO THEZRLS THLIRELETH D, &9 DITRFKMIB AR —L D

HEAZH VB, T ORFKMIZLLRTA £V 2 LA RBMEST2 DO TH S, AGEE L8 E HDPE H»

LI EN TS, KEBZBEAETADOEEFIRND TETIT A>T,

(FAAEM) 4 ERMSO IZ& RS I2 oW\ ¢,

(ERMSO) ¥ ERMSO (ZIZPC3 . 7V v ¥ — 1H. abt— 1 5L 77 v 7 XA 1 HBOERH D,

A U H—F v IRV, Y ERMSO ([ZITKE 72 E2FIRDEERIT RN L, KEEZFHRDTZDDOF v
ME®H 2 D3FRFEN 72, Nahari ([ZTE 5 7 R ZI3#as O3NS s7259 L, ERMSO | ,E'JIJ

DEIarNTECEOERETHIEAH, T TOKEMRETIIREEHZHMNT 5 Z &I
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(BIFRE S

2064/2065 4FFEICFEMi L 7= 2 ¥ = 7 | (Dhankutta District) ({iKGR)

1) TR 5 48—4—804
7T ET Y EAREMEET R 27 b
cTX Yy T EAREMEAET B Y 2T
TN T PREROEAET e 2 b
KR BRIy N
VNS bEKkT e Ty MEE
- FUH v EKRRAERE

2) THEF48—4—807 UMEFLZ 0y =2 )
e ~woNa b EkTeY e MER

cH R AT 2 MER

3) Iy OB

EE| ulxr FNEE A= R/ NS AR HAE | M7 | 1T (%) | BIEE COMELT

1 48-4-804 TFxET L FK 100 100 100% 100

5 48-4-804 FX¥ T EK 15.50 14.66 94.58% 11.61

3 48-4-804 LT K 18.40 18.40 100% 18.40

4 48-4-804 B U Bk 100 100 100% 100
a7 Rk

5 48-4-804 O R F—IL FA 100 100 100% 100
(E3E

6 48-4-804 FoLH L FAKIER 100 100 100% 100

7 48-4-804 HIEHT DR D 100 100 100% 100
(35

8 48-4-804 % H.X° Fixtures 100 100 100% 100

9 48-4-804 FE4T L= EAD 100 100 100% 100
fEsm

10 48-4-804 A PEYAS 100 100 100% 100

11 48-4-707 < b Bk 100 100 100% 100

12 48-4-707 ok FAKIER 100 100 100% 100

4) FHrLemy=s b

O 7HE S 48—4—804
T2 T EAEOMEAET B Y 27
X B BT s R
VN bk Y MEBE
« FU v EKRAERE

QO FHEF R 48—4—807 UMEH T =7 1)
s ok bkTaY s MER
Y roxbkTnY s MEF
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5) Atk &2 7= N H%K
CTFUET U EREOEAE T T 27 2 A% —A, 1612 A (& T)

cTEXY YT EAROEET Y 27 2 A% — A, 462 N (k)
T NT FAREROEAET Y 27 M1 AF—A, 184 N (k)

6) 7’1 =7 hOMEIIETT

(BT : NRs. 1,000)

FE | Tuv=s 1 EE Turv=Z b | TR | K| MBOET | BIEE TOX
1 48-4-804 75 xE5 . [k | 35433537 | 99.83% 3537
2 48-4-804 7% v F bk | 1405|1340 | 95.37% 1340
3 48-4-804 7 LT K 1500 | 1499 | 99.93% 1499
4 48-4-804 7u B K 3000 | 2997 | 99.90% 2997
A= R/ NEERE

5 48-4-804 Y R 7 —L FokfEER | 850 | 850 100% 850
6 48-4-804 Fox bkiER | 950 | 930 | 97.89% 930
7 48-4-804 FHEFOEMOER | 150 [ 150 | 100% 150
8 48-4-804 5 HLX° Fixtures 20 | 20 100% 20

9 48-4-804 FEA7F L7 bkofErE | 150 | 150 | 100% 150
10 48-4-804 Zuoxs hg#& | 150 | 150 | 100% 150
11 48-4-707 ~,3m b bk [ 250 [ 250 | 100% 250
12 48-4-707 o bR IER 90 | 85 | 04.44% 85

7) i K O EHRA DAL
« 2064/2065 H=JE F TIERTENFE > TR0,
- 2064/2065 £ FE ToOZHI (Financial Irregularity) —10027308 /L &°—93 /A HDZHIN H - 7=,

ZDOWB93BTIL N E—|IA XNV D22 Tyl FOREIZADL LD,
c BB LT BH—5362581 /L & —80 /XA

8) fH/EynEh
FARICEI T —T7 U — (&) BNMT-o7-,
*DDC L& HITE LR BNV TEBRPEE D L) RB\ERENT T,

.

. 7\‘5«_3:;{_? > VDC TlZ3dD A V@§£ﬁ§??o 7?::0

s XZ Y NR=ZART L VDCITE S DR (T T D) HilliEARTHZ EERE LT,
CTUF RNV OPR = NIRRT 2R e mO LT R T T AR us ST,
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9) wHE

e | Tavzr M4 e S | Wik A ffe
1 | 7T =ET v bk | HERENRIZ OBHE 9 6 | TwuY=sb-x2VT
2 TTFLET R HE OHE 9 3 | Fuves b7
3 TTET U, JERTBHE U 4 — T —BHE 6 4 B (oo H)
T )LINT
7 XYy T EK
4 7 oD K | BERRATCHHE OfFHE 9 AN EVA NN e
5 VENIZA S SO = ' EE MG Gl e I 50 BE (X0 4)
ftho>_Fok BRI BT 2 Fak A v
HHHE
6 VAT EK | FEREEETFEL YT T 11 1 | ey bk -xU7
RGBT D M
WA IRE DHHE
7 Foyx BRI e | fAEE 25 1 R (F o %)
D2/ N ER 'I)—
8 ZX 7 H FART | KA G e )5 15 20 3 B (X %)
Yz Fe HHE
9 7 Xy T Bk | EEERRRNIHIHE OFHE 9 6 A =DZES/A N i
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ERMSO Hik B D52 & BRERAESL

L S IE TR R AL
Regional Chief MSc (Master of Science: Engineer) 20
Engineer 1 BE (Bachelor of Engineer) 2
Engineer 2 CE (Intermediate Course: Engineer) 32
Engineer 3 CE 30
Engineer 4 CE 16
Engineer 5 CE 16
Sub-Engineer CE 18
Technician 1 SLC (School Leaving Certificate) 18
Technician 2 SLC 1
Technician 3 SLC 1
Technician 4 Under SLC 11
Technician 5 Under SLC 11
Woman Worker SLC 11
Administration Chief CL (Intermediate Course: Literature) 22
Assistant Administration CL 5
Accountant CL 22
Plumber Under SLC 18
Plumber Under SLC 18
Assistant Plumber Under SLC 18

) %0 ORREIL KT A /\—72 ETHFEIL Under SLC TH 5,
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Translation)

i E4xi ME - v 74 - e FEATRERE | FEATHE
X 7p &

1 | ANNUAL PROGRESS REPORT (2006-2007) X & ar— MoPPW 2007
UN-HABITAT;AGREEMENT OF
COOPERATION between UNITED NATIONS

2 | SETTLEMENT PROGRAMME AND [ I — UN 2007
Department of Water Supply Sewerage, ministry
of Physical Planning and Works
UN-HABITAT;AGREEMENT OF
COOPERATION between UNITED NATIONS

3 | SETTLEMENT PROGRAMME AND X & g UN 2007
MINISTRY OF PHYSICAL PLANNING AND
WORKS, NEPAL

4 | Small Town Water Supply and Sanitation (31402) X & o — ADB 2000
Water Supply, Sanitation, and Quality ol o

S management in Emerging Towns (41022) = s ADB 2007

6 Answer Documents for Questionnaire (by Joint I3 8 e MoPPW 2008
Secretary Mr. Sharma)
Policy on the Participation of NGOs in Water aa— s

! Supply and Sanitation Programme = AV TN MoPPW 1996
Rural Water Supply and Sanitation Sectotal aa— s

8 strategic Action Plan 2004 = AV TN MoPPW 2004
Rural Water Supply and Sanitation National

9 | Policy & Rural Water Supply and Sanitation [X] 2 AV MoPPW 2004
National Strategy 2004 (Unofficial Translation)
Rural Water Supply and Sanitation Sectotal FIEE (I S s

10 strategic Action Plan 2004 f G i) AT MoPPW 2004
Rural Water Supply and Sanitation National

11 | Policy & Rural Water Supply and Sanitation XE (N -VEE) A T MoPPW 2004
National Strategy 2004 (Unofficial Translation)
Nepal Country Plan for the International Year of a—— s

12 Sanitation 2008 = F VI MoPPW 2008
National Drinking Water Quality Standards, 2062 B3 (o )25

13 | implementation Directives for national Drinking ﬂi?)ﬂi N 14”;‘ ) MoPPW 2005
Water Quality Standards, 2062 " 0
National Drinking Water Quality Standards, 2062
implementation Directives for national Drinking S o

14 Water Quality Standards, 2062 (English) (Nol13 = =k MoPPW 2008
@ Unofficial Translation)

15 | Answer of DWSS for Questionnaire [X] 2= T — MoPPW 2008

16 g::qtgzlleguman Resource development Unit (Old STy b F U DI CHRDU 2001

17 gaerr:]tgillg)uman Resource development Unit (New STy b F U DI CHRDU 2007
Department of Urban Development and Building S, o

18 (DUDBU) D7 — A~i— P DHEER - o E MoPPW | 2008
Thematic Paper; Infrastructure (Roads, Water o o

19 Supply, Housing and Urban Development) = s MoPPW 2008
Monthly Report (As of May 2008): Small Town o o

20 Water Supply and Sanitation Sector Project = s MoPPW 2008
Questionnaire for Monitoring & Evaluation of the

21 | Rural Water Supply and Sanitation (Unofficial [X] 2= I — MoPPW 2008




Preparing the Second Towns Integrated Urban

22 | Environmental Improvement Project Concept X & o — ADB 2008
Paper
23 | Answer of Questionnaire by WSSDO Morang X & o — Vl\\lllifaag 2008
Water User & Sanitation Committee 4=k # 152 e — WUSC
24 N XE (N VR U3 2 2008
(5 <—LJE§ 2064/65) (F/E 2007/2008) (i) | AT | Morang
. . XME . WUSC
25 | Answer of Questionnaire by WUSC Morang (0" <) 2E) ok Morang 2008
26 | Answer of Questionnaire by WSSDO Jhapa X3 2B V\gﬁ:pio 2008
o : B . WwusC
27 | Answer of Questionnaire by WUSC Dhulabari (0 <) 2E) ar Dhulabari 2008
Water Supply User Committee 4F /i 15 2 . WUSC
- MFE (o -vEE U ,
28| (G 2064) (PIES 2007/2008) (i) | AV ETA N Dhtabar | 2008
o B . WwusC
29 | Answer of Questionnaire by WUSC Gauradaha (— i —38) e Gauradaha | 2008
- o o s wusC
TN Ve S04 v (3 —5E <
30 | BB & AWRGLERE & (e -heh AV VTV | Gauradana | 2008
Specification of Instrument in Central Water test o o
31 Laboratory, DWSS = —E DWSS 2008
o . o Jhapa
E G = —
32 | Jhapa Annual Report (2064/65) = (N -ViE) =g WSSDO 2008
y o o M
33 | Morang Annual Report (2064/65) XE (3 -VEE) B — nga[r)]g 2008
34 | DWSS Annual Report (2065) XE (3 -VEE) B — DWSS 2008
Progress Report (17 November 2007 — 13 March
35 | 2008) on Small Towns Water Supply and [X] 2 I — DWSS 2008
Sanitation Sector Project
36 t;s; of Water Quality Testing Equipment in Itahari 32 e DWSS 2008
37 | List of Chemical Reagent in Itahari Lab. [X] 2 I — DWSS 2008
List of Water Quality Testing Equipment provided S o
38 to 29 Small Town Water Supply Project = —E DWSS 2008
List of Meter Calibration Unit and Necessary . o
39 Tools for Regional Lab, Itahari = s DWSS 2008
40 | List of suppliers of electrical pumps X o — DWSS 2008
41 | List of suppliers of electrical panel boards [X] 2 I — DWSS 2008
Drinking Water Regulation 2055 (MoPPW S e
42 Information) 2 F U T DWSS 1998
Safe Drinking Water and healthy Sanitation on . e UN-HABIT
43 (Pamphlet) N7 Ly b bl I I AT 2008
1. Environment & Public health Organization
(ENPHO)
2. Solar Water Disinfection
44 | 3. Water-Based Water Education-a manual N7y b= | AV TTF ENPHO
4. Community Based Water and Wastewater
Management
5. Kanchan Arsenic Filter
45 'SA(;ri\i/:;siSCharge for Water & Wastewater Quality 32 e ENPHO 2004
46 | Price list of ENPHO product X & o — ENPHO 2008
1. Name List of Resource Person
47 2. Central Human resource Development Unit PES e CHRDU 2008

Training Activities (06/07)
3. Central Human resource Development Unit




Training Activities (07/08)
4. List of Laboratory Instrument

48 | CHRDU Introduction CD (No 47 $7%) o B — CHRDU 2008
Sustainable Development —International on . e
49| Approach SKe7ry b | FUTFa | ST | 2008
50 | GeoSpatial Systems N7y b 41 ) | GeoSpatial | 2008
ADB; AIDE MEMORE-LOAN REVIEW
’ ViIE:S S,
> MISSION (3 to July 2008) - - E ADB 2008
52 | ERMSO Annual Report X & ar— ERMSO 2008
53 HDPE PIPES & FITTINGS: A new dimension in I3 8 41U U1 | Panchakanya

pipe line system
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1. ENPHO
1) RER

INHIRERE. R —R % (International) NGO 75 DZEFEZZ T CTREMEDH R 5T, I h<w X
THNDERE=F I T H2iTR>o TS, &AM L L Tk, GAS Chromatography, UV
Spectrophotometer, Double Distribution, Atomic Absorption, Kjeldahl Digestion, Bio measuring instrument,
Analytical Balance 72 & 7% & L T\ 5, F7=. ENPHO Water Test Kit (1 X : NRs. 14,000) % 4 £ A
LTEY, 272 MORIEDRRRE LIEBRICITEATE LI LTnd, Bl R 7 A MR
F 0 NRs. 150) FE7z, EXDNHNITHITRES T2,

2) EAESE
Dr. Narayan Pd. Upadhyaya Director, Environment Analysis and Production Development,
Environment and Public Health Organization (ENPHO)
Tel: 4493188, 4468641 (Off), 4282618 (Res.)
Fax: 977-1-4491376
E-mail: enpho@eapd.org spu@hons.com.np

2. SILT consultants Pvt. Ltd.
1) e

EUMFRERS. K — (WB, ADB, UNDP, JICA, USAID %) KOS D DOEFEE %I T, ¥R
H, H17BR%E (Rural Development), TR THRE, BREE, (2, 23a2=74 /Y= ¥—%5%
DIYEFT, A - T - WHE - U — 2 2 a3 v T ORMESE 2 Ehi L TV 557 25 L EORER A2 % O,
Flo, TRAN—VEMGER T B SCE R B AR G A (2006 ) Tldr—Hh g s
k& U CHMEREZ 5 L T\ 5,

2) EAEIE
Mr. A. K. Nepal Director (Pavement and Infrastructure Planning),
SILT Consultants (P.) Ltd.
Mr. Dinesh Nath Chalise Director (Water supply and Sanitation),

SILT Consultants (P.) Ltd.
Tel: 4470866, 4487598, 4495163
Fax: 977-1-4473573
E-mail: silt@mos.com.np Website: www.silt.com.np




3. GeoSpatial Systems Pvt. Ltd.

1) R

GIS ¥ 7 & (ESRI ® ArcGIS, Arcview, Arcinfo, it GIS ¥ 7 ) ZflH L7-# i a s (Fiatm,
THORIR G, AKEAE®R) . HIEH (v—F v T 0> 7)), FrAER (LHHRIE, (EEEHR) .
MEEREER (HisR T Ol i) HOMX 7R E4 R L Tnd, 2O X S ICHIK AR L, Ziuic
Bex i E L TR0, BlIEh b~ ZHNO FAKRHBEER BIER LTS, SHIZ, ZOX
O IRHIB AR T A BRICITESHE BT 0 2 L b b D, BIE, MZER AR L7zl &A% % 320
LTS HABED TEITHREELBITR>TND,

2) HHEE
Mr. Suresh Shrestha Managing Director, GeoSpatial Systems Pvt. Ltd.
Tel: 1-5531131 Mobile: 9851040894

Fax: 977-1-5531431
E-mail: ssuresh@geosp.com
Website: www.geosp.com.np

4. Mr. Nur Junng Thapa (AN =>4 o k)
1) H5E  thaiiA

2) HHEE
Tel: 98413-33064 021-524741
E-mail: thapanj@gmail.com
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RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCTY
AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF NEPAL
ON
JAPANESE TECHNICAL COOPERATION
ON TIIE PROJECT FOR CAPACITY DEVELOPMENT ON WATER SUPPLY
IN SEMI-URBAN AREA

With Regard to the Minutes of Meeting between the Preparatory Study Team and the
Government of Nepal dated August 15 2008, Japan International Cooperation Agency (hereinafter
referred to as “JICA) had an series of discussions, through the Chief Representative of JICA. in Nepal,
with the Autherities Concerned of the Government of Nepal with respect to desirable measures to be
taken by JICA and the Government of Nepal for the successful implementation of the Project for
Capacity Development on Water Supply in Semi-urban Area.

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of Nepal, signed in
Kathmandu on September 3, 2003, the JICA and Nepalese authorities concerned agreed to recommend -
dacth E.ll‘ respectwe Governments the matters referred to in the document attached hereto.

Kathmandu, 27 February 2009

%‘mm Ptk

Mr. UmaK.JHA ¥ Mr. Raj Kumar MALLA

Secretary, Director General -

Ministry of Physical Planning and Works, Department of Water Supply and Sewerage
Government of Nepal Ministry of Physical Planning and Works

Government of Nepa]
e
g g‘;}e
La v .
Mr. Noriaki NIWA 11 F\:B i3

Chief Representative .
Nepal Office s W -7 i{,, p
Japan International Coop ER ) ﬁw’
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II.

THE ATTACHED DOCUMENT
COOPERATION BETWEEN JICA AND THE GOVERNMENT OF NEPAL

The Government of Nepal will implement the Project for Capacity Development on Water Supply
in Semi-urban Area (hereinafter referred to as “the Project”) in cooperation with Japan
International Cooperation Agency (hereinafter referred to as “JICA™).

The Project will be implemented in accordance with the Master Plan which is given in Annex 1.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article III
of the Agreement, JICA, as the executing agency of technical cooperation for the Government
of Japan, will take, at its own expense, the following measures according to the standard
procedures of its technical cooperation scheme.,

DISPATCH OF JAPANESE EXPERTS
JICA will provide the Government of Nepal with the services of the Japanese experts as listed in
Annex II. The provision of Article III (b) of the Agreement will be applied to the
above-mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide to the Government of Nepal with such machinery, equipment and other
materials (hereinafter referred to as “the Equipment”) necessary for the implementation of the
Project as listed in Annex II.  The provision of Article IH (e) of the Agreement will be applied
to the Equipment.

TRAINING OF NEPAL PERSONNEL IN THIRD COUNTRIES AND JAPAN
JICA will provide technical trainings in third countries and Japan to the personnel of the
Government of Nepal, who are connected with the Project

MEASURES TO BE TAKEN BY THE GOVERNMENT OF NEPAL

The Government of Nepal will take necessary measures to ensure that the self-reliant operation of
the Project will be sustained during and after the period of Japanese technical cooperation, through
full and active involvement in the Project by all related authorities, beneficiary groups and
institutions.

The Government of Nepal will ensure that the technclogies and knowledge acquired by the
Nepalese nationals as a result of the Japanese technical cooperation will contribute to the economic
and social development of Nepal.

In accordance with the provisions of Article VI of the Agreement, the Government of Nepal will
grant in Nepal privileges, exemptions and benefits to the Japanese experts referred to in [I-1 above
and their families.

In accordance with the provisions of Article VII cf the Agreement, the Government of Nepal will
take the measures necessary to receive and use the Equipment provided by JICA under I-2 above
and equipment, machinery and materials carried in by the Japanese experts referred to in II-1
above.

The Government of Nepal will take necessary measures to ensure that the knowledge and
experience acquired by the Nepalese personnel from technical training in Japan and third couptries

. 0
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will be utilized effectively in the implementation of the Project.

6. In accordance with the provision of Article V (b) of the Agreement, the Government of Nepal
will provide the services of Nepalese counterpart personnel and administrative personnel as listed
in Annex I,

7. In accordance with the provision of Article V {(a) of the Agreement, the Government of Nepal
will provide the project with the buildings/office spaces and facilities as listed in Annex IV,

8. In accordance with the laws and regulations in force in Nepal, the Government of Nepal will take
necessary measures to supply or replace at its own expense machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary for the implementation of the Project
other than the Equipment provided by JICA under II-2 above.

9. In accordance with the laws and regulations in force in Nepal, the Government of Nepal will take
necessary measures to meet the running expenses necessary for the implementation of the Project.

IvV.  ADMINISTRATION CIF THE PROJECT

1. Joint Secretary of Water Supply and Sanitation Division, Ministry of Physical Planning and Works
and Director General of Department of Water Supply and Sewerage, Ministry of Physical Planning
and Works as the Co-Project Director, will bear overall responsibility for the administration and
implementation of the Project.

2. Deputy Director General of Department of Water Supply and Sewerage, Ministry of Physical
Planning and Works as the Project Manager, will be responsible for the managerial and technical
matters of the Project.

3. The Japanese Team Leader (Chief/Strengthening governance body) will provide necessary
recommendations and advice to the Project Director and the Project Manager on any matters
pertaining to the implementation of the Project.

4,  The Japanese experts will give necessary technical guidance and advice to Nepalese counterpart
personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the Project, a Joint
Coordinating Committee (JCC) and a Steering Comrmittee (St/C) will be established by the
Government of Nepal and JICA. The functions and compeositions of JCC and St/C are described in
Annex V.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Nepalese authorities
concerned, at the middle and during the last six months of the cooperation term in order to
examine the level of its achievements and impacts.

VI CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VIl of the Agreement, the Government of Nepal
undertakes to bear claims, if any arises, against the Japanese experts engaged in technical
cooperation for the Project resulting from, occurring in the course of, or otherwise connected
with the discharge of their official functions in Nepalese except for those arising from the
willful misconduct or gross negligence of the Japanese experts.

N- r Y



VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of Nepal on any major
issues arising from, or in connection with this Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Nepal, the Government
of Nepal will take appropriate measures to make the Project widely known to the people of
Nepal.

. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be
3 years and 9 months from April, 2009.

ANNEX1I MASTER PLAN

ANNEX I LIST OF JAPANESE INPUT

ANNEX ITI LIST OF NEPAL COUNTERPART AND ADMINISTRATIVE PERSCNNEL
ANNEX IV LIST OF BUILDINGS AND FACILITIES

ANNEX 'V JOINT COORDINATING CCMMITTEE AND PROJECT MANAGEMENT
COMMITTEE

ANNEX VI-1 PROJECT DESIGN MATRIX (PDM)

ANNEX VI-II PLAN OF OPERATION (PO) \Aw/
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ANNEX T MASTER PLAN

I. Basic Framework of the Pro;ect
1. Project Title

The Projectfor Capacity Development on Water Supply in Semi-urban Area

2. Tmplementing Qrganization

Depurtment of Water Supply and Sewerage, Ministry of Physical Planning and Works '
(Including Jhapa and Morang WSSDO, Eastern RMSO) '
Water Users Committees (Dhulabari, Mangadh, Gauradaha)

3. Super Goal of the Project

Safe drinking water will be supplied stably in Semi-urban areas in Nepal.

4. O.verall ‘Goal of the Project

DWSS technical support model for WUSCs established by the Project will be disseminated to 7
all over the country by MoPPW & DWSS.

5, Purpose of the Project

D'WSS technical support system to WUSCs is improved in Morang and Thapa districts,

6. Outputs

!. Basic information for the Project and necessary information for indicators are collected,
and water supply management of the Project is appropriately executed and implements
periodically monitoring for appropriate water supply management.

. “Small and medium-sized water supply support model” and “Small and medium-sized
widter supply management model” are collected as models for WSSDO/ERMSO and
WUSC.

3. Mede! of Output 2 is disseminated in Jhapa/Morang districts.
7. Activities

1-1 To conduct baseline survey in target areas.

1-2 To conduct periodically capacity assessment (technical/ management/ organization/
{inancial) for DWSS, Eastern RMSO, WSSDO in Jhapa and Morang, 3WUSCs.

1-3 To confirm current situation of water supply support by other organizations and other
donors in target areas.

1-4 To make a draft of revised PDM/PO by using information collected Activity 1-1, 1-2 and

|-
[

-3 To ap‘prové project direction including a revised PDM/PO and project progress in JCC
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and StC .
1-6 To conduct monitoring of indicators regularly by StC.

2-1 DWSS formulates revised job descriptions for regularly supporting WUSC for
DWSS/RSMO/WSSDO.
2-2 WS5DO in Jhapa/Morang districts conducts techmcal support and trainings for 3 WUSCs
as below.
(1) O/M on WTP and distribution facilities
(2) Water quality monitoring
(3) Meter reading and meter accuracy '
(4) Efficient billing
(5) Customer ledger
(6) Claim management
(7) User’s education for saving water
(8) Formulation of WUSC’s annual report
(9) Formulation of mid-term/long-term business plan
2-3 DWSS conduct training for staff of WSSDO in Jhapa/ Morang and ERMSO as below
(1) Coordination/solution, obligation among stakeholders
(2) Planning, design and execution for facilities
{(3) Performance for water supply monitoring
2-4 WSSDO completes “Small and medium-sized water supply support model” for technical
support of WUSC and “Small and medium-sized water supply management model” for
WUSC based on Activity 2-2 and 2-3.

3-1 WSSDOs in Jhapa/Morang districts conduct technical trainings for other WUSCs in
Jhapa/Morang.

3-2 WSSDOs in Jhapa/Morang establish a liaison conference for WUSCs and conduct the
technical exchange workshop.

3-3 MoPPW/DWSS holds a liaison M&E conference including related orgamzatwn/local
authorities.

N | LY



ANNEXII  LIST OF JAPANESE INPUT

1, The Japanese Side

(1) The dispatch of experts
a. Chief/Strengthening governance body
b. O&M on WTP /Water Quality Control/Electric machinery
¢. Maintenance/Planning of Distribution Facilities
d. Management
- e. Coordinator/Training Management/Pubhc Relation

(2) Provision Equipment” :
Equipment necessary for the effective implementation of the Project will be pr0v1ded
within the budget allocated for the technical cooperation under JICA.
a. Vehicles and Motorbikes :
b. Water quality test instruments
¢. Computers and related office equlpments ]
d. Spare parts and tools for distribution maintenance for OJT
_e. Spare parts and tools for WTP maintenance for QJT
-f. Office generator/invertors
. g. Training supporting materials -

(3) Training in-country , third countries and in Japan

On-the-job training and class room training for counterpart personnel related with the Project
will be conducted.

Details of (1), (2) and (3) to be proﬁded in the Inception Report

N . O



ANNEX I  LIST OF NEPAL COUNTERPART AND ADMINISTRATIVE

PERSONNEL
lj Project Director
Mr. Suman P. Sharma  : Joint Secretary, Water Supply and Samtatlon D1v1510n
Ministry of Physical Planning and Works
Mr. Raj Kumar Malia :  Director General, Department Water Supply and Sewerage

\Imlstry of Physical Planning and Works

2) Project Manager - } _
Mr. Krishna P. Acharya @ Deputy Director General, Départment Water Supply and
Sewerage, Ministry of Physical Planning and Works |

3) Counterpart Personnel
(a) MoPPW
» Monitoring and Evaluation Unit '
Mr. Rajeeb Ghimire ~ : Unit Chief

»  Legal Unit
Mr. Binod. K. Gautam : Unit Chief -
(b) DWSS
» Foreign Aid Coordination and Planning Section
Mr. Deepak-Purt : Section Chief
> Project Design Appraisal and Progress Monitoring and Evaluation Section
Mr. Hari Prasad Rijal : Section Chief
> Human Resources Development, Training and Research Section
Mr. Nawal Kishor Mishra : Section Chief
> Water Quality Improvement and Monitoring Section
Mr. Birendra Man Shakya : Section Chief
Mr. Ram Prasad Kharel : Senior Divisional Engineer
» NGO and Community Mobilization Section
Mr. Jvoti Kumar Shrestha : Section Chief

(c) Eastern Regional Monitoring and Supervision Office

Mr. Ram Deep Sah : Regional Chief
Mr. Rajit Ojha : Engineer
(d) .Ihapaf\[orang WSSDO
> Thapa WSSDO
Mr. Ram Chandra Sah : Division Chief
Mr. Ram Chandra Kafle : Engineer
© Mr.Sushil Kumar Karn : Engineer

Women worker/Social mobilizer

A%

Merang WSSDO
Mr. Shyam Prasad Upadhyaya @ Division Chief

Mr. Dharmendra Keshari : Engineer @\/

\ 2



Mr. Surat Lal Choudhary : Engineer
‘Women worker/Social mobilizer

(e) Mangadh, Dhulabari, Gauradha WUSC
» Mangadh WUSC -
Chair person
Secretary ,
Manager/Engineer

» Dhulabari WUSC
Chair Person

Secretary
Manager/Engineer

> Gauradéha WUSC
Chair Person

Secretary e ’_ A
Manager/Engineer ' “,Q\/ _
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ANNEX IV LIST OF BUILDINGS AND FACILITIES

" The following space and facilities will be provided by the Government of Nepal for the

implementation of the Project.

1. Necessary office space and facilities for Japanese Experts

2. Other facilities muually agreed upon as required. /
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ANNEX YV JOINT COORDINATING COMMITTEE AND PROJECT
MANAGEMENT COMITTEE

1 Joint Coordinating Committee{ JCC)

JCC will be formulated and the meeting will be held at least twice a year for the smooth
implementation of the Project. Prospective function and member as below. .
1) Function | ‘ .-
(a) To approve the Project Plan to be formulated by the Project in accordance with the
Record of Discussion - o
(b) To review overall progress of the technical cooperation project, in particular, activities
carried out based on the above Project Plan -
(¢) Toreview and exchange views on major issues arising from or in connection with the
Project : _ T .
(d) To revise the PDNLPlan of Operation if necessary. .
(e} To request for necessary action to the related organization.

2) Members

(a) Co-Chairperson:

- Joint Secretary, Water Supply and Sanitation Division, Ministry of Physical Planning and
Works '
- Director General , Department Water Supply and Sewerage, Ministry . of Physical
Planning and Werks

{h) Members:
Nepalese side
Deputy Director General, DWSS
Section Chiefs, DWSS
Foreign Aid Coordination and Planning Section
- Project Design Appraisal and Progress Monitoring and Evaluation
Section
Human Resources Development, Training and Research Section
- Water Quality Improvement and Monitoring Section
- NGO-and Community Mobilization Section
Regional Chief. Eastern Region Monitoring and Supervision Office
Division Chief. Morang/ Jhapa WSSDO
Unit Chief and officers, Monitoring and Evaluation Unit, MoPPW
Related Chiefs and officers, Water Supply and Sanitation Division, MoPPW
Japanese side
Resident Representative, JICA Nepal Office
Chief of the Preject
Other experts of the Project

JICA Expert on Water Supply Management \ /
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*JICA and MoPPW/DDWSS can invite other experts as needed.

I Steering Committee(St/C)

The St/C will be formulated and the meeting will be held at least once a trimester for the
smooth implementation of the Project. Prospective function and member
DFunction " _
(a) To review the progress of the Project, in particular, acfivities carried out based on
the approved Project Plan.
{b) To decide next trimester’s activities based on the review. .
(c) To monitor the progress and coordinate necessary activities with Telated
organization. '

(d) To implement necessary countermeasures for issues if necessary.

2)Members 1

{(a) Chairperson: Deputy Director General, Department of Water Supply and Sewerage

{(DWSS) :

(b) Members:

Nepalese side
Section Chief, staff, DWSS
- Foreign Aid Coordination and Planning Section
- Project Design Appraisal and Progress Monitoring and Evaluation Section
- Human Resources Development, Training and Research Section
- Water Quality Improvement and Monitoring Section
- NGO and Community Mobilization Section
Unit Chief and officers, Monitoring and Evaluation Unit, MoPPW
Related Chiefs and officers, Water Supply and Sanitation Division, MoPPW
Regional Chief, Eastern RMSO
Division Chief, staff, Morang / Jhapa WSSDO
Representative, 3 model WUSCs(Mangadh, Dhulabari, Gauradha)
Japanese side

Representative from JICA Nepal Office
Chief of the Project
Other experts of the Project
JICA Expert on Water Supply Management

*JICA and DWSS can invite other experts as needed.
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