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MINUTES OF TERMINAL EVALUATION
FOR
THE INSTITUTIONAL REVITALIZATION PROJECT FOR
FLOOD MANAGEMENT IN JABODETABEK

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team™)
organized by the Japan International Cooperation Agency (hereinafter referred to as “JICA"),
headed by Dr. Kenichi Tsukahara, visited the Republic of Indonesia from September 30 to
October 10, 2009, for the purpose of conducting terminal evaluation of the Institutional
Revitalization Project for Flood Management in JABODETABEK (hereinafter referred to as
“the Project").

During its stay, the Team exchanged the views and had a series of discussions with the
Indonesian authorities concerned, _

As aresult of the discussions, both the Team and the Indonesian authorities submitted the
terminal evaluation report as attached ANNEX I and the minutes of meeting as attached
ANNEX II to the respective government.

Jakarta, October 7, 2009
.,)/ >
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Dr. Kenichi Tsukahara Ir. Iwan Nursyirwan Diar, Dipl. HE
Leader, Directorate General of Water Resources,
Terminal Evaluation Team, Ministry of Public Works
Japan International Cooperation Agency Republic of Indonesia -
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Ir. Widagdo, Dipl. HE

Directorate of River, Lake and Reservoir
Ministry of Public Works

Republic of Indonesia




JOINT TERMINAL EVALUATION REPORT
ON
THE INSTITUTIONAL REVITALIZATION PROJECT
FOR FLOOD MANAGEMENT IN JABODETABEK

IN THE REPUBLIC OF INDONESIA

Jakarta, October 7, 2009
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ABBRIVIATIONS

CILCIS Ciliwung-Cisadane River Basin Development Project

DGHS Directorate General of Human Settlement of Ministry of Public Works

DGSP Directorate General of Spatial Planning of Ministry of Public Works

DGWR Directorate of Water Resources of Ministry of Public Works

DKI Jakarta Special State Capital of Jakarta (Daerah Kusus Tbukota Jakarta)

DPU DKI Jakarta Agency of Public Works of Special State Capital of Jakarta

JABODETABEK Jakarta city areas consist of Jakarta, Bekasi, Bogor, Depok, and
- Tangerang

ICC Joint Coordination Committes

JICA Japan International Cooperation Agency

JBIC Japan International Bank Cooperation

M/M Minutes of Meeting

0ODA Official Development Assistance

OJT On the Job Training

PCM Project Cycle Management

PDM Project Design Matrix

PM Project Manager

PO Plan of Operation

PU Ministry of Public Works, Indonesia (Departmen Pekerjaan Umum)

R/D Record of Discussions

ToR. Terms of Reference
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1. Introduction
1-1 Objectives of the evaluation

The evaluation activities were performed with the following objectives:

1) To conduct a comprehensive assessment of the achievements of the Project, in accordance
with the original plan described in the Record of Discussions (R/D), the Project Desigii
Matrix (PDM) and Plan of Operation (PO).

2) To analyze the achievement of the Project in terms of the five evaluation criteria (Relevance,
Effectiveness, Efficiency, Impact and Sustainability).

3) To make recommendations on the Project regarding the measures to be taken for

improvement of the project.

1-2 Members of the joint evaluation team

Dr. Kenichi Tsukahara (Leader)
Senior Advisor
JICA

Mz, Chiaki Kgbayashi
Deputy Assistant Director
Disaster Management Division T A
Water Resource and Disaster Management Group
Global Environment Department
JICA
Ms. Akiko Tatera

Researcher
Global Link Management, Inc.

Ir. Widagdo, Dipl. HE ,
Director of Directorate of River, Lake & Reservoir,
Directorate General of Water Resources
Ministry of Public Works

Ir. Sugiyanto, M.Eng.
Director of Directorate of Water Resources Management
Directorate General of Water Resources
Ministry of Public Works

Ir. Slamet Budi Santoso, Dipl.HE -
Sub Directorate of Technical Planning,
Directorate of River, Lake & Reservoir,

Directorate General of Water Resources
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Ministry of Public Works
Mr. Suhartono, ME
Sub Directorate of O &M and Natural Disaster Fighting,
Directorate of River, Lake & Reservoir,
Directorate General of Water Resources
Ministry of Public Works |

1-3 Schedule of the study

The detailed schedule of the terminal evaluation study is attached as Annex 1.

2. Outline of the Project
2-1 Background of the Project

Jakarta, capital of the Republic of Indonesia (Indonesia), was originally established on
natural levee along the Ciliwung River. The JABODETABEK has been remarkably developed
on the lowland, which has been created by the rivers running in parallel from the southern
mountainous. Due to the topographical condition, the JABODETABEK is easily flooded.
Furthermore, flood damage potential has been remarkably increased due to the concentration of
population and properties into flood prone areas. Under these circumstances, Master Plan for
Drainage and Flood Control was formulated in 1973 and drainage system has been improved.
However, serious flooding occurred in 1997 and 2002, thus causing tremendous damages not
only in the JABODETABEK and also in Indonesia because of suspension of capital function.

The Japan International Cooperation Agency (JICA) has implemented “The Study on
Comprehensive River Water Management Plan in JABODETABEK?” in 1997. Also in 2002, the
JICA implemented “Urgent Inventory Study on Damage of Flood 2002 in JABODETABEK?”, in
which implementation of non-structural measures is recommended together with structural
measures such as river improvement and construction of retarding basins. _

Based on the urgent inventory study, the government of Indonesia requested the technical
cooperation necessary for institutional revitalization for flood management so as to4reduce flood
damages in JABODETABEEK.

In response, the JICA dispatched a reconnaissance study team on September and October
in 2005, to collect basic data on flood damage in 2002 and flood reduction/drainage results, the
reconnaissance study team conducted that 1) data and records that are necessary for operation
and maintenance of flood control and drainage system are insufficient, 2) existing and drainage
system are still below maximum utilization level as planned 3) criteria of flood risk maps and

alert/alarm water level should be revised and 4) prevention of runoff increase due to
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urbanization is necessary.

In addition, a preparatory study team in March 2006 and an implementation study team in
October 2006 were dispatched and concluded R/D which the official document describes

content of the Project, was signed and the Project was due to be carried out from January, 2007

for three years with the government of Indonesia on “The Institutional Revitalization Project for
Flood Management in JABODETABEK of Ministry of Public Works” (heremafter referred to as

“the Project™).

2-2 Summary of the Project

The original objectives and cutput of the Project stated in the R/D were revised in March,

2007 as follows and the project team using the PCM approach:

Overall Goal:

Project Purpose:

Qutput:

Non-structural flood mitigation measures are planned and
implemented to reduce flood damage in JABODETABAK.

Institutional capabilities for flood mitigation in JABODETABEK
are improved by taking non-structural measures.

1) Organizations related to the flood control improve their ability
for the management of the river and the operation of the drainage
structures.

2) Data processing system for the flood control in the
JABODETABEX is established.

3) Flood information system for the smooth evacuation is
established.

4) Problems concerning the runoff increase are presented, and the
organizations related to the flood control improve their ability to

prevent the runoff increase.

Counterparts: Implementation Organization
Directorate General of Water Resources (DGWR), Ministry of Public Works in

corporation with

- Directorate General of Human Settlement (DGHS), Ministry of Public Works
- Directorate General of Spatial Planning (DGSP), Ministry of Public Works
- Public Works Agency., Special Capital Province Jakarta (DKI Jakarta)

- Water Resources Agency, West Java Province

%%



- Public Works Agency, Banten Province

Target area of the Project:

All area of the JABODETABEK (6,129 km2) as shown in Figure 1.1. Pilot area is
Central Jakarta and Ciliwung River Basin (537 km2). In addition, study on runoff control
is executed for the Pesanggrahan River Basin (143km2).

3. Methodology of evaluation

In the first step of evaluation, the evaluation team assessed the degree of achievement and
prospect of achievement of the Project purpose and output based on the PDM attached as Annex
3-b In the second step, the evaluation team analyzed and evaluated the Project from the
viewpoints of “Relevance”, “Effectiveness”, “Efficiency”, “Impacts” and “Sustainability”.

Finally, the team made a conclusion and recommendations of the Project.

3-1 Evaluation questions and indicators

The evaluation grid is attached as Annex 4.

3-2 Data collection method and analysis

3-2-1 Data collection method

Following data and data collection methods were used for this evaluation study.

1) Project planning documents such as R/D, PDM, PO, M/M

2) M/M on the Japanese Techmical Cooperation for “The Institution Revitalization
Project for Flood Management in JABODETABEK” between JICA Study Team and
Ministry of Public Works in Republic of Indonesia.

3) Interviews with and questionnaires to Japanese experts, counterpart personnel.

4) Record of input from both sides.

5) Observation of the Project site.

6) Other reports by the Project.

3-2-2 Criteria of evaluation for analysis

The steps of the evaluation were as follows, which are the major points of consideration when

assessing development projects.

1) Relevance: Relevance is to question whether the project purpose and overall

goal are still in keeping with the priority needs and concerns at the

K



time of evaluation.

2) Effectiveness: Effectiveness concerns the extent to which the project purpose has
been achieved, or is expected to be achieved, in relation to the

output produced by the Project.

3) Efficiency: Efficiency is a productivity of the implementation process: how

efficiently the various inputs are converted into output.

4) Impact: Impact is intended and unintended, direct and indirect, positive and

negative changes as a result of the project.

5) Sustainability: Sustainability of the development project is to question whether the
project benefits are likely to continue afier the external aid has

come to an end.

4. Project performance and implementation process
4-1 Input

The Team confirmed that the Project has fulfilled the following input along with the plan
stated in the R/D and PDM.

[Japanese side]

1) Dispatch of experts to Indonesia

Total 1 Long-term Expert and 7 Short-term Experts were dispatched to the Project for
technology transfer. The details are attached in ANNEX-5a.

2) Provision of machinery/equipment
Machinery and equipment in total valued at IDR 4,697,492.57 (equivalent to JPY
8,941,451.45) ' were provided for the Project activities as of October, 2007.
(ANNEX-5b)

3) Training of counterpart personnel in Japan

2 counterpart personnel were dispatched to Japan for training.? (ANNEX-5¢)

4) Supplemental cost of local expenditure

! conversion rate is based on the information by the Project report.

% 2 more counterpart personnel are scheduled to be dispatched to Japan in November, 2009.
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A total amount of IDR267,713,918 (equivalent to JPY 24,967,000)was provided to
supplement a portion of local expenditure as of September, 2009.

[Indonesian side]
1) Appointment of counterpart personnel and other staff _
All staff of relevant fields of the Project has been assigned. (ANNEX-5d).

2) Allocation of operational cost
The total budget was allocated to the Project operational cost was IDR 490,000,000
(equivalent to JPY 4,569,600)* as of September, 17 2009.(ANNEX-5¢)

3) Provision of facilities

The necessary spaces for office and training facilities have also been provided.

4-2 Activity
Most of the Project’s activities, as specified under the PDM and the Project’s Plan of

Operations (PO), have been implemented. Though, it was found a certain delay in activities of
initial stage of the Project. (The detail of the progress of the activities is found in ANNEX 6.}

4-3 Output
4-3-1 Achievements of Qutputs, by form of the products
i.  Manuals and Guideline
The Project aims to produce the below mentioned manuals and guideline. As seen in the
table below, the all are in draft versions, but it is highly likely that they will be all finalized

by the end of the Project termination.

Code of Manuals and Title Issued Date
Guidelines for 1st Draft
M1 Text for Manual for Inventc;ry of Rivers and River _
Structures and Text for Maintenance Manual on Jul-09
M2 River Structures
M3 Text for Manual of River Facility Evaluation Jul-09
M4 Text for Operation Manual on Gates and Pumps Jul-09

*IDR1=IPY0.009326 (As of | October,2009)
“IDR1=IPY0.009326 {As of 1 October,2009)



M5 Text for Manual of Drawing up Probable Flood Tul-09
Area
M6 Text for Manual for Post Flood Survey Tul-09
M7 Text for Flood Alert Manual Jul-09
Gl Text for Runoff Control Guideline Jul-09
ii. Seminars and Workshops

Seminars and Workshops were held to share the knowledge and progress of the

Project with the Project Team (hereinafter referred to as “the Team™) and others.

4-3-2 Achievements of Outputs, by PDM’s Classification
Achievements of the expected outputs as of the time of the terminal evaluation are as
follows;
Quiput 1: Organizations related to the flood control improve their ability for the management of
the river and the operation of the drainage structures.
Ouiput 2: Data processing system for the flood control in the JABODETABEK is established.’
Outputl” and 2 aim at the improvement of institutional river management capability
for flood control and reducing flood damage in the JABODETABEK. Throughout the

Project activities, the Indonesian side has shown its understanding of the importance

of proper management and operation of river management facilities in organizational
management system. Therefore, they show the strong will to develop a policy for it in
hereafier. ‘

According to original PO, all the drafted manuals were scheduled to be prepared
before the flood season in 2008. And during the flood season of 2008, the Team
planned to check the operationability of the manuals and revise them. And next flood
season in 2009, the Team has the plan to deliver the OJT from Japanese experts to
counterparts. At the time of this evaluation period, although the draft manuals have
been prepared, they have not yet been checked its operationability through actual
operation in a flood season. The Team will pursue these remaining activities by the
time of the Project termination.

Although those manuals seem satisfactory level in the engineering viewpoint,
without an operational check, evaluation of those manuals is difficult. Therefore, with

 the condition that the Team completes these remaining activities in coming flood
season and operationability of those manuals is confirmed, it is expected that Output 1
and 2 would be achieved by the end of the Project.

¥ The indicators of Qutput 1 and Ouiput 2 are same in PDM.
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Objectively Verifiable Indicators
for Qutput 1 and 2

Status as of October 2009

1) Collected inventory of rivers,
drains, river basin structures

The data of rivers, drains, and river basin

| structures in the pilot areas were collected by

the Teams through OJT process. The drafis
of inventories were prepared. Those were
compiled into “Text for Manual for Inventory
of Rivers and River Structures and Text for
Maintenance Manual on River Structures”.

2) Clarification of flow capacity
of rivers

Analysis of flood discharge and flood capacity
of the river channel was conducted and it was
complied into “Text for Manual of River
Facility Evaluation™.

3) Clarification of flood
mechanism

The Team assessed the capacity of river
channels and drainages and finds the shortage
of flow capacity. Moreover due to the
accumulation of garbage and sand, it was
found that the capacity of river was reduced.
The Team came across with the improper
operation and maintenance of facilities, (*Text
for Manual for Inventory of Rivers and River
Structures and Text for Maintenance Manual
on River Structures” and "Text for Operation
Manual on Gates and Pumps™)

4) Manuals for the management of
rivers and the operation of
drainage,

“Text for Operation Manual on Gates and
Pumps” and, “Manuals for operation and
maintenance for  rivers and drainage™ are
scheduled to be revised through an operation
check in coming flood season. Thus, by the
time of project end, most probably the
manuals will be final versions.

Output 3: Flood information system. for the smooth evacuation is established.
Output 3 has already been achieved.

Data and information for smooth evacuation were collected and properly organized.
Based on them, the Team prepared the runoff model, overall model and flood risk map.
The discharge and water level measurement was also conducted and the criteria for the
alert operation were revised. All these activities were implemented by the Team
through OJT process.

Objectively Verifiable Indicators
for OQutput 3
1) Collected hydrological data

Status as of October 2009

All the data of rain-gauge stations and flood
capacity stations in Ciliwung river were
collected and analyzed. It was compiled into

“Text for Manual of River Facility
Evaluation” and “Text for Manual for Post
Flood Survey”.

8
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2) Runoff model

Changes of land use of basin were surveyed
and analyzed by GIS, and were used for runoiff
model in “Text for Manual of Drawing up
Probable Flood Area”

3) Overall model

Ground elevation survey of Ciliwung river
was conducted by GPS and overall model was
prepared. It compiled into “Text for Manual of
Drawing up Probable Flood Area” '

In Ciliwung river, yearly probable rainfall was
calculated and the revised flood risk map was
proposed. It compiled into “Text for Manual
of Drawing up Probable Flood Area”

4} Revised flood risk map
5) Revised criteria for alert
pperation

In Ciliwung river, flood capacity and water
level were analyzed and propose the revised
criteria for alert operation in “Text for Flood
Alert Manual”,

Output 4: Problems concerning the runoff increase are presented, and the organizations related
to the flood control improve their ability to prevent the runoff increase.

The issues related to prevent runoff increase have been presented and capability of

the agencies that play critical roles in runoff increase is improving. Although, the

coordination with the city planning department has not be stable established. It is

expected to facilitate a bond coordination system among related agencies at the

seminar which will be held in November, 2009, Thus, if the Team completes the

remaining activities within the Proj ect period, output4 will be expected to achieve by

the time of the Project termination.

Objectively Verifiable Indicators
for Qutput 4

Status as of October 2009

1} Start of activities to prevent runoff
increase in the organization
concerned.

- Renovation of Reservoirs was started.

- Draft of “Text for Runoff Control
Guideline” completed. The issues related
to prevent runoff increase have been
presented, though the coordination with
the city planning agency has not be stable
established vet, The seminar which will
be held in November, 2009 will be a good
opportunity to facilitate a stable
coordination system among related
agencies and discuss forther to develop
the drafted guideline.

2) Proposed preventive measures for

As mentioned above, renovation of Reservoirs

runoff increase was proposed. And more various options
were presented in “Text for Runoff Control
Guideline”

Others The coverage of flooding areas were identified

and found the expansion of flooding areas due
10 the basin development activities.
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4-4 Project Purpose

Institutional capabilities for flood mitigation in JABODETABEK are improved by taking
non-structural measures,

As stated in 4-3-2, at the time of terminal evaluation, the Project has produced

drafted manuals; however those manuals have not been checked in actual operation. In
the coming flood season, those will be checked in terms of operationability and
adaptability to counterparts and revised, if required.

The flood risk map and criteria for alert operation have been prepared by the Team
but not been checked in the river management system in JABODETABEK as well.
Therefore, with the condition that the Team completes these remaining activities in
coming flood season and operationability of those manuals, flood risk map and criteria
of alert operation is confirmed, it is expected that the project purpose would be
achieved by the end of the Project.

The river inventory was well established and we confirm that the counterpart

understand it well.

Objectively Verifiable Indicators
for Project purpose

Status as of October 2009

1) Status of utilizing inventory
database system

The draft of inventory was completed. And in
coming flooding season, the inventory will be
used.

2) Improvement of the
management of rivers and the
operation

For proper management and operation of
rivers, draft manuals were prepared by the
Project. As mentioned before, it will be under

operational check by the time of the Project
completion and improvement of them will be
enhanced.

Flood risk map and criteria for alert operation
was newly proposed by the project based on
the information collected. Same as the above,
in coming flood season, the new operation
will be checked.

By the Project, all the facilities related to flood
control were identified and properly organized
in manuals.

3) Status of utilizing flood risk map
and criteria for alert operation

others

4-5 Overall Goal

Overall Goal: Nop-structural flood mitipation measures are planned and implemented to reduce
flood damage in JABODETABEK.

The prospect to achieve the overall goal is positive. The details are shown as below.

Indicator

The damages for life and property caused by flooding will be reduced in JABODETABEK
Area. :

The achievement of overall goal will be measurable afier the implementation of

10
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non-structural measures through the authorization and utilization of manuals prepared
by the Project by the concerned agencies in central and local governments in
JABOTDETABEK. During this evaluation period, we confirmed the strong ‘initiative of
couhterparts towards utilizing the outputs of the Projects in JABODETABEK.

4-6 Implementation Process

Implementation process was evaluated along with the evaluation grid.
The following are the major points to mention;
- Active leadership of Project Manager (PM) and active part101pat10n of countcrparts
- Creation of trust between Indonesian counterparts and Japanese experts. ’
- Workshops and seminars were effectively conducted to share the experiences and
progress of the Project among the Team and others.
- Project activity delayed at the initial stage, because the short-term expert team was

not functioning well.

5. Results of evaluation by five criteria
Through the evaluation study, the Team assessed the Project’s relevance, effectiveness,

efficiency, impact, and sustainability.

5-1 Relevance

The relevance of the Project to the Policy of Indomesia and ODA policy of Japan are
considered high.

5-2 Effectiveness
The effectiveness of the Project would be judged high, with the condition that the Team

completes these remaining activities in coming flood season and operationability of those
manuals, flood risk map and criteria of alert operation is confirmed. On the other hands, the

river inventory and flood control analysis are developed and considered effective.

5-3 Efficiency

The efficiency of the Project is satisfactory. As inputs by both Japanese and Indonesian
sides were all necessary. It should be pointed out that the short-term expert team was not

functioning well at the initial stage of the Project.
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5-4 Impact

Outcome of the Project is appearing and can be contributing towards positive impacts. No
crucial negative impacts are observed. The positive impacts are already mentioned in 4-5, the
prospect to achieve the overall goal is positive.

Interview with counterparts confirmed that they have an intention to finalize the manuals and
share them in lateral (among PU) and vertical spread (local government). And they also have the
will to develop operational manuals for each institution in the long run. To achieve overall goal,
it is essential to implement activities of revising manuals after the termination of the Project

period.

5-5 Sustainability

Sustainability of the Outcome of the Project is expected to be sustainable.

Political sustainability is generally high. As mentioned in 5-1 and in addition, currently PU
shows a strong initiative to prepare manuals in flood management.

Organizational sustainability is medium. In comparison to the time at the start of the Project,
the coordination among concerned organizations developed by a certain level. However it needs
to be strengthened. The Project will conduct OJT in the process of revising manuals with the
coordination of DGHS, DGSP, DPU DKI Jakarta, Water Resources Management Agency in
West Java Province and Water Resources and Settlement Agency of Banten Province, If the
Project completes this activity as planned within the Project period, we will be able to expect
the relatively high sustainability in organizational aspect,

Financial sustainability is generally high. To continue the activity of revising manuals
through operational checks and share those manuals in Indonesia, it does not need extra
budget.

Technical sustainability is also generally high, if the Project completes the manuals within the
project time period. (See 4-5 and 5-4)

6. Conclusion of evaluation
- Although there are remaining activities in coming flood season to check operationability

and adaptability of those manuals, flood risk map and criteria of alert operation prepared by

the Project due to the delay of activities in the early stage of the Project, it is expected that

the Project purpose would be achieved by the end of the Project with the condition that the
Team completes these remaining activities in coming flood season and operationability of
those manuals, flood risk map and criteria of alert operation is confirmed. Therefore, it is

appropriate to terminate the Project in March, 2010 as expected.
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- To achieve the Overall Goal of the Project, non-structural flood mitigation measures are

planned and implemented to reduce flood damage in JABODETABEK, continuous revise
and update of manuals, flood risk map and critetia of alert operation is necessary. In view
of active participation of counterparts, it is expected that such activities would be

conducted by Indonesia side sustainably.

7. Recommendation

D

2)

3)

4)

Manuals need to be revised through operational check

In coming flood season, the Project team needs to complete the operational check of
manuals and receive feedbacks by operaticnal level and revise them within the Project
period of time.

Conduct OJT with manuals with all concerned agencies in JABODETABEK

In the process of the operational check in coming flood season, the Team needs to secure
the involvement of all concerned authorities in JABODETABEK for OJT.

Official approval and use of outputs of the Project

The Project team needs to urge DGWR that outputs of the Project (i.e., manuals, flood risk
map and criteria of alert operation) are officially approved and used by Indonesian side to
make sure that all concerned agencies including local governments will utilize the outputs
of the Project.

Establish a coordination system to realize the run off control in JABODETABEK.

To realize the run off control in JABODETABEK, coordination with the authority in charge
of city planning is necessary especially in the terms of land development guidance. Thus, it
is recommended that the coordination system will be established with concerned

authorities.
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ANNEX 1: Study Schedule

Day Contents

2009/9/27 Sun. Arrival at Jakarta (Consultant only)
2009/9/28 Mon. Interview with Japanese experts
2009/9/29 Tue. Interview with Counterparts

Interview with Counterparts
2009/9/30 Wed.

Aurrival at Jakarta (JICA Officials)

Courtesy visit to Embassy of Japan, JICA Office, DGHS
2009/16/1 Thu.

Meeting with Japanese Experts

Site visits
2009/10/2 Fri.

Internal meeting, Meeting with Joint Evaluation Team
2009/10/3 Sat. Document review ,Preparation of Joint Evaluation Report
2009/10/4 Sun. Document review ,Preparation of Joint Evaluation Report
2009/10/5 Mon. Meeting with Joint Evaluation Team, and the Project members,
2009/10/6 Tue, Meecting with Joint Evaluation Team, and the Project members,
2009/10/7 Wed, Joint Coordination Committee, Signing M/M of JCC
2009/10/8 Thu. Internal meeting

Report to Embassy of Japan, JICA Office
2009/10/9 Fri.

Flight to Tokyo
2009/10/10 Sat. Arrival at Tokyo




ANNEX2: List of Interviewed Counterparts

Number Name Title
1 Iwan Nursyirwan Director General of Water Resources
. Director of River, Lake and Reservoir, Directorate General
2 Widagdo
of Water Resources
3 Sugivanto Director of Water Resources Management, Directorate
&Y General of Water Resources
Staff of Sub-Directorate of Controlling of Water Resources
4 Juniferanne Natalina Brahmana Management, Directorate Water Resources Management,

Directorate General of Water Resources

Staff of Sub-Directorate Hydology and Water Quality,

5 Sumarmo Directorate Water Resources Management, Directorate
General of Water Resources
Staff of Sub-Directorate Technical Planning, Directorate of]

6 Hendra Ramdhani River and Lake and Reservoir, Directorate General of]
Water Resources
Staff of Sub-Directorate West Region Implementer,

7 Nila Aliefila Fadli Directorate of River and Lake and Reservoir, Directorate
General of Water Resources

8 Heru Purnomo Staff of BBWS Ciliwung-Cisadane

9 Romelan Staff of BBWS Ciliwung-Cisadane

10 Fikri Abdurahman Staff of BBWS Ciliwung-Cisadane

11 Lina Fitriani Staff of BBWS Ciliwung-Cisadane

12 Pilas Agita Staff of Divectorate General of Spatial Planning

13 Dwimurti Nurlaili Staff of Public Work Agency of DKI Jakarta
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ANNEX3-a Project Design Matrix (PDM) Ver.0 k
Project Name : Institutional Revitalization Project for Flood Management in JABODETABEK Date: October, 2006

Target Area : JABODETABEK

Implementation Organization : Directorate General of Water Resources in cooperation with Directorate General of Human Settlement, Directorate General of Spatial Planning, Special State %

Capital of Jakarta, West Java Province, and Banten Province Dutation : 3 years from February 1, 2007
Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumptions
Overall Goal
Non-structural  flood mitigation measures are planned and 1) The damages for life and property camsed by | Report from Ministry of Public Works
implemented to reduce flood damages in JABODETABEK. flooding will be reduced at JABODETABEK area. (PU), The results of social survey
Project Purpose
Institutional capabilities for flood mitigation in JABODETABEK are (1)  Status of utilizing inventory database system Project report Project activities are continued
improved by taking non-structural measures, 2) Improvement of the management of the rivers and Project report beyond the technical cooperation

the operation of drainage. period.

B) Status of utilizing Flood risk maps and criteria for Project report
alert operation Budgets for flood management

projects are allocated properly

Government policy on flood
management does not change
drastically

No abrupt change in environment
and natural conditions takes

place.
Outputs
1. "Organizations related to the flood control improve their ability for 1) Collected inventory of rivers , drains, and river basin | Project report Coordination with relevant offices
the management of the rivers and the operation of the drainage structures Project report in PU and other
structures. 2} Clarification of flow capacity of rivers Project report agencies/organizations is
B3) Clarification of Flood mechanism Project report sustained.
#) Manuals for the management of rivers and the
operation of drainage. Trained staffs continue working in
the present section.
2. Hazard information system for the smooth evacuation is 1} Collected hydrological data Project report
improved. ) Runoff modei Project report
B) Overflow model Project report
i) Revised flood risk map Project report
5) Revised criteria for alert operation Project report

3. Problems concerning the unoff increase are presented, and the [I) Start of aciivities o prevent runoff increase in the | Project report
Organizations related to the flood control improve their ability to |~ organizations concerned
prevent the runoff increase. 2) Proposed preventive measures for runoff increase Project report




ANNEX3-a Project Design Matrix (PDM) Ver.0

Project Name : Institutional Revitalization Project for Flood Management in JABODETABEK

Date: October, 2006

VKT

Activities
1.

I)Preparation of inventory database system for rivers and drainage
structures

2) Execution of survey (plan, cross-section, profile) for rivers and
drains

3) Estimation of flow capacity and performance of the existing
drainage system

4) Execution of post flood survey and analysis of flood causes

5) Grasp of problems of rivers, drains, and drainage structures

6} Study on the management of rivers and drains

7) Study on the operation of drainage pump and gate

8) Making Manuals for management, maintenance, and operation of
rivers and drainage structures.

9) Preparing the technical guideline for making mannals mentioned

above.

2.

1) Evaluation of the hydrological network system

2) Study on runoff model and overflow model

3) Revision of flood risk maps

4) Revision of criteria for alert operation

5) Preparing the technical guideline for making the flood risk maps.
3.

1) Grasp of the present status of runoff contro}

2) Study on legal aspects for enforcement

3) Making of technical guideline for spatial planning and buiiding

codes related to flood management

INPUT
The Government of Japan The Government of Indonesia
1. Experts 1. Counterparts
1y Project leader.~ Rivers and drainage structure 1} Project manager
management plan 2} Flood management

2) Flood management and flood preparedness
3} Ruonoff control, land use and spatial planning
4) Digital map and survey

5} Coordinator

2. Equipment
3. C/P Training in Japan

4, Local costs
Project implementation and management costs

3} Flood preparedness
4}  Open drainage
5} Land use and spatial planning

2. Facilities

(1) Office and work space for Japanese
experts

(2) Office facilities and equipment
necessary for the Project

3. Local cost
Project implementation and
management costs (Travel allowance
etc.)

C/Ps are assigned as planned

Budget for the project is allocated
as planned

Coordination with relevant offices
in PU and other
agencies/organizations is
established

No large-scale flooding oceours
during implementation of the pilot
project




ANNEX3-b: The Institutional Revitalization Project for Flood Management in JABODEGTABEK (Ver. 0) (1/2)

Name of Project : The Institutional Revitalization Project for Flood Management in JABODEGTABEK of Ministry of Public Works %

Implementation Organization: DGRW in corporation with DGHS, DGSP, Public Works Dept. of DKI Jakarta, Water Resources Dept, of West Java Province and Public Works Dept.of Banten Province
Duration: Feb,2007 to Mar, 2010

. 'Narrative Summary .

-7 Objectively Verifiable Indicafors -

“ i Means of Verification

- Triipértant #Pm..wﬁi.vmcm

.Oq._n.wu:.;ﬂoum
Non-structural  flood mitigation measures are planned and
implemented to reduce flood damage in JABODETABEK.

1) The damages for life and property caused by
flooding will be reduced in JABODETABEK Area,

Report from Ministry of Public Works
(PU), the results of social survey

Project Purpose
Institutional capabilities for flood mitigation in JABODETABEK are
improved by taking non-structural measures.

1) Status of utilizing inventory database system

2) Improvement of the management of rivers and the
operation of drainage.

3) Status of utilizing flood risk maps and criteria for
alert operation

1) Inventory database

2} Improvement of rivers
operation of drainage

3) Flood risk maps and criteria for
alert operation

and

Project activities are continued
beyond the technical cooperation
period.

Budgets for flood management
projects are allocated properly.

Government policy on flood
management does not change
drastically.

No abrupt changes in environment
and natural conditions takes place,

Outputs
1. QOrganizations related to the flood control improve their ability
for the management of the river and the operation of the drainage
structures.
2. Data processing system for the flood control in the
JABODETABEK is established.

3. Tloed information system for the smooth evacuation is
established.

4. Problems concerning the runoff increase are presented, and the
organizations related to the flood conirol improve their abiity to
prevent the runoff increase.

1} Collected inventory of rivers, drains, river basin
structures

2) Clarification of flow capacity of rivers

3) Clarification of flood mechanism

4) Manuals for the management of rivers and the
operation of drainage.

1) Collected hydrological data

2} Runoff model

3) Overall model

4) Revised flood risk map

5) Revised criteria for alert operation

1) Start of activities to prevent runoff increase in the
organization concerned.
2) Proposed preventive measures for runoff increase

1) Dimensions of rivers/drainage
system

2) Flow capacity

3) Analysis of flood mechanism

4) Manual

1} Hydrological data

2}  Runoff model

3) Comprehensive flood analysis
model

4y TFlood risk maps

5) Criteria for alert operation

1} Activities for runoff control
2) Food control measures

Coordination with relevant offices in
PU and other agencies/organizations
is sustained.

Trained staffs continue working in the
present section.




ANNEX3-h: The Institutional Revitalization Project for Flood Management in JABODEGTABEK (Ver, PDMQ) (2/2)
v ‘Narrativé Summary * “‘Objectively Verifiable Indicators i Means of Verification 0 Iniportant Assumption .
Activities Tnout
1. (Ability for operation and maintenance) npu
1.1 Preparation of inventory database for rivers and drainage Government of Indonesia Government of Japan
structures
1.2 Execution of post flood survey and analysis of inundation | | Facilities : Project Office 1.Expetts C/Ps are assigned as planned.
causes. . . . (1) Chief adviser L
1.3 Problem eanalysis on operation of the river structures such as | 2 pergonnel : C/Ps (2) Leader,”Rivers and drainage Budget for the project is allocated as
rivers, drains and drainage structures. , Administrative staff structure management plan planned.
L4 Preparation of the guidelines and manuals on operation and | 5 Budget : (3) Flood management and flood o . .
maintenance of rivers and drainage structures, (1) Salarics and other allowances for Indonesian preparedness Coordination with relevant offices in
1.5 Preparation of flood risk maps and manuals, counterpart staff (4) Runoff control, land use and PU and other agencies/organization is

1.6 Revision of criteria for alert operation
1.7 Preparation of guidelines on land use for runoff control.
1.8 Holding of seminars on mitigation of flood damage.

2, (Data processing system)

2.1 Collection and arrangement of data for preparation of inventory

database for rivers and drainage structures,
2.2 Implementation of survey of rivers and drains

2.3 Grasp of discharge capacity of rivers and drains and drainage

capacity of drainage structures,

2.4 Preparation for post flood survey and collection/arrangement of

data and information,

2.5 Arrangement of data and information for problems analysis of

the present flood control system.

2.6 Study of present conditions on operation of drainage pump

stations and drainage gates.

2.7 Collection and arrangement of data and information preparation
for guidelines and manuals on operation and maintenance of rivers

and drainage structures.

3. (Flood information system)

31 Study on present condition of hydrological observation

networks.
3.2 Study on flood runoff mode! and inundation model.

3.3 Collection of data and information for revision of flood risk

maps and manuals.

3.4 Collection of data and information for preparation procedures of

flood risk maps and manuals,

3.5 Collection of data and information for revision of criteria for

alert operation,

4. {Ability for runoff control)
4-1 Grasp of the present status of runoff control and problem
analysis.
4-2 Study on present institutional aspects for land use and spatial
planning
4-3 Collection of data and information for preparation of guidelines
for runoff control

(2) Expenses for utilities such as electricity and water

(3) Expenses for custom clearance, storage and
domestic transportation of project equipment

(4) Expenses for maintenance of facilities and

equipment of project

(5) Travel allowance for field survey/field work

(6) Other contingency expenses related to the project

4, Others : Joint Coordinating Committes

spatial planning
(5) Digital map and survey

2.Provision of Equipment

3.Technical training of Indonesian
counterpart personnel in Japan

4.Others
Supporting Committee

established

No large-scale flooding oceurs during
implementation of the project.
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ANNEX-4

Evaluation Grid: The Institution Revitalization for Flood Management in JABODEGTABEK

Daration of the Project: Feb, 2007- March, 2010

Evaluation Quesfions

Main Questions

Sub-Questions

Data Needed

" Data Collecting g.n.nron

Data Source

JHIHRANNY 13feag |

1-1 1-1-1 1. Status of utilizing inventory 1. Inventory database Project Document , Q&A sheet, Interview
Achievement of Extent to which Project Purpose is achieved. database system(the status of 2. Improvement of rivers and
Project Purpose (Institutional capabilities for flood mitigation in Information and knowledge operation of drainage
JABODETAREK are improved by taking non-structural transfer) 3. Flood risk maps and criteria
measures.) 2. Improvement of the for afert operation
management of rivers and the | Monitering Record. FE. C/P
operation of drainage.
3. Status of utilizing flood risk
maps and criteria for alert
operation (the status of
Informaticn and knowledge
transfer)
4. Others if any
12 1-2-1 1. The reduction possibility of the | Report from Ministry of Public | Project Document , Q&A sheet, Interview
Achievement of Extent to which Overall Goal will be achieved three to damages for life and property | Works (PU),
Overall Goal five years after the project termination (Non-structural caused by flooding will be the results of social survey
flood mitigation measures are planned and implemented reduced in JABODETABEK. | I/E. C/P
to reduce flood damage in JABODETABEK.) (Refer to Area through proper
Impact [6-1-1,6-1-2] ) maintenance and operation o of
the related facilities.
2. Others if any
13 1-3-1 1. Collected inventory of rivers, 1. Dimensions of | Project Document , Q&A sheet, Interview
Extent to which Extent to which Output] is achieved, (Organizations drains, river basin structures rivers/drainage system
Qutputs are produced | related to the flood control improve their ability for the {improvement of the capability [2.  Flow capacity
management of the river and the operation of the of the above.) 3. Analysis of flood
drainage structures.) 2, Clarification of flow capacity of mechanism
rivers (improvement of the 4. Manual
capability of the above.) 5. Monitoring Record, FE.
3. Clarification of flood /P
mechanism (improvement of the
capability of the above.)
4, Manuals for the management of
rivers and the operation of
drainage. {improvement of the
capabilify of the above.)
5. Others if any

1-3-2

Extent to which Output2 is achieved. (Data processing
system for the flood control in the JABODETABEK is
established.)

Same as 1—3—1.

Sameas | —3—1.

Project Document , Q&A sheet, Interview

Vi



ANNEX-4

Evaluation Questions

Main Questions

Sub-Questions

Data Needed

' Data Collecting Method

Data Source

1-3-3
Extent to which Output3 is achieved. (Flood information
system for the smooth evacvation is established.)

1. Status of improvement of

collected hydrological data.

2. Runoff model (and

improvement of the capability

of the above.)

3. Overal] modef (and

improvement of the capability

of the above.)

4. Revised flood risk map(and
improvement of the capability
of the above.)

5. Revised criteria for alert
operation(and improvement of
the capability of the above,)

1. Hydrological data.
2. Runoff model

3 Comprehensive
analysis model
Flood risk maps
Criteria for alert operation
Project Document) , I/E,
C/P

flood

Al

Project Document , Q& A sheet, Interview

1-3-4

Extent to which Outputd is achieved. (Problems
concerning the runoff increase are presented, and the
organizations related to the flood control improve their
ability to prevent the runoff increase.)

1. Start of activities to prevent
runoff increase in the
organization concerned,

2. Proposed preventive measures

for runoff increase.

1. Activities for runoff control.
2. Food control measures
Project Document, TE, C/P

Project Document , Q&A sheet, Interview

1-4
Extents to which
Inputs are carried out

1-4-1
Extents to which Inputs are carried out as planned.

Comparison of Plan and Result of
Inputs

Project Document

Project Document , Q&A sheet, Interview

as planned
|21 2-1-1 PO. Actual Activities Project Document , JJE. C/P Project Document , Q&A sheet, Interview
=y | Extent to which Extent to which Activities are completed.
2. | Activities are
8 |completed
it
.m 22 221 Opinion of Relafed Persons Project Document. J/E. C/P Project Document , Q&A sheet, Interview
wﬂ Technical Transfer System of Technical Transfer
Exd
= 222 Opinion of Related Persons Project Document. J/E, C/P Q&A sheet, Interview
= Number of targets of Technical Transfer
=1
w23 2-3-1 Opinion of Related Persons JEE. C/P, Training Report Q&A sheet, Interview
m CP Training Selection of Trainees
“ 2-32 Opinion of Related Persons Project Document, Trainees(C/P) . | Project Document , Q&A sheet,
C/P training programme matches with trainees’ needs? JE
24 2-4-1 Opinion of Related Persons Project Document, JE. C/P Project Document , Q& A sheet, Interview
Procurement of Selection and Procurement of Equipment
Equipment
25 2-5-1 Opinion of Related Persons Project Document, J/E. C/P Project Document , Q&A sheet, Interview
Project Management | Process of decision making




ANNEX-4

Evaluation Questions

Data Needed Data Collecting Method Data Source
Main Questions Sub-Questions : ’
System
2-5-2 Number of Meeting and WS, Project Document,. J/E, C/P Project Document , Q&A sheet, Interview
JCC, Working Groups are well functioned? Number of Participants. (Coordination C/P)
Meeting WS) record.
Opinion of Related Persons
2-5.3 Opinion of Related Persons YE. C/P Q&A sheet, Interview
Project Support System from Japan side is
well-organized and functioned(FICA Indonesia Office,
JICA HQs, Supporting Committee, Ministry of Land,
Infrastructure, Transport and Tourism, Yachivo
Engineering.,Co.Ltd)
2-5-4 If there is any change, seek the Project Document, J/E., C/P Project Document , Q&A sheet, Interview
Any changes in project team{Japan/Indonesia) During | reasons.
the project pericd?  If yes, What are reasons?
2-6 2-6-1 Monitoring form, Person in charge, Project Document, JJE, C/P Project Document , Q&A sheet, Interview
Projest Moniforing How the stakeholders are monitoring its activities?
System Using PDM? If not, what to use?
2-6-2 Monitoring record, Opinion of Related | Project Document, J/E. C/P Project Document , Q&A sheef, Interview
Is the project team reviewing PDM/PO according to the | Persons
needs?
2-6-3 Record of Problem Solution, Opinion | Project Document, VE. C/P Project Document , Q&A sheet, Interview
System of Monitoring is well functioned and reflect the | of Related Persons
results to improve the project activities?
27 2-7-1 Opinion of Related Persons B, CFP Q&A sheet, Interview
Communication Communication among project team members(between
JICA Experts and Indonesian Counterparts)
2-7-2 Opinion of Related Persons J/E, C/P Q& A sheet, Interview
Communication between project feam and pilot site.
2-7-3 Opinien of Related Persons JE, C/P Q& A sheet, {Interview)
Communication between BAPPENAS and JICA
Indonesia Office
2-8 2-8-1 Opinion of Related Persens JE. C/P Interview
C/P’s recognition of | Ownership of Indonesian Government  for the projest
the project (PU, local Government offices)
2-8-2 Opinion of Related Persons (J/Eand |J/E. C/P Q&A sheet, Interview
Stakeholders’ involvement in the project o
2-9 2-9-1 Opinion of Related Persons JE. CP Q&A sheet, Interview
Others Were/Are there any problem that inhibit to the progress

s <



ANNEX-4

Evaluation Questions

Main Questions

- Data 2...3& Bata O.c:nnﬂ:.m Method Data Source -
Sub-Questions : :
of the Project?
2-9-2 Opinion of Related Persons I/E. C/P, JICA-Indonesia Office, | Q&A sheet, (Interview), E-mail
Any Activities were/are carried out collaboration with Embassy of Holland in
WB or Embassy of Hotland? Indonesia , WB in Indonesia
2-9-3 Opinion of Related Persons /B, C/P. JNICA-Indonesia Office, | Q&A sheet, (Interview), E-mail

Awareness /Monitoring the Activity of WB and
Embassy of Holland in Indonesia in Flood Mitigation
Sector,

Embassy of Holland in Indonesia ,
WB in Indonesia

Sufficiency of Important Assumptions from Output to
Project Purpose.

Documents

(Monitoring Report)

341 3-1-1 Project Documents Project Document , (Ex-ante Project Document , Q&A sheet, Interview
= Raison d’eter of the | Consistency with Indonesian Development Plan and Evaluation Report), J/E. C/P
2 project, Priority Overall Goal and Project Purpose.
=W
m 312 Project Documents Project Document , (Ex-ante Project Document , Q& A sheet, Interview
" Consistency with DKI Jakarta, West Java, and Banten Evaluation Report). JJE. C/P
Provices and Overall Geal and Project Purpose.
313 Project Documents Project Document, Document of | Project Document , Q&A sheet,
Consistency with Japanese Development Policy (MoFA, MoFA Japan, JJE, C/P
JICA) towards Indonesia.
3-2 3-2-1 Opinion of Related Persons JB, C/P Q&A sheet, Interview
Appropriateness of Pilot site(size, location)
Intervention . : . .
3-2-2 Opinion of Related Persons, Project JE. C/P. Document from MoFA | Project Document , Q&A sheet, Interview
Does Japan have comparative advantage to cooperate in | Documents Japan
this field?
3-3 3-3-1 Project Documents, Opinion of JE., CIP Q&A sheet, (Interview)
Others Deoes Circumstance change ( Political, Economical and | Related Persons
Soeial, etc.) after Ex-ante Evaluation.?
3-3-2 Opinion of Related Persons JE. C/P. Q& A sheet, (Interview)
Any Factors other than over 3-3-1
- |41 4-1-1 — E— S
= | Achievement of the Extent to which the Project Purpose is Achieved.
= | Project Purpose -
<3 4-1-2 Any Cases(If any) JE. C/P Q&A sheet, Interview
m Factors Inhabiting the Achievement of Project Purpose,
[yl
w142 4-2-1 Project Documents, JE. C/P. Project Document , Project Document , Q&A sheet, Interview
Causality of Quiputs | Sufficiency of OQutputs {Monitoring Report}
and Project Purpose
422 Opinion of Related Persons, Project JE. C/P, Project Document , Project Document , Q& A sheet, Interview

Vs 7



ANNEX-4
Evaluation Questions . S .
Data Needed . Data Collecting Method Data Source
Main Questions Sub-Questions - :
v 51 5-1-1 PO Project Document, JIE. C/P Project Document , Q& A sheet, {Interview)
= | Causality between Appropriateness of Activities
2 | Project Purpose and
g | Overall Goal 512 PO, Opinion of Related Persons, Project Document, J/E. C/P | Project Document, Q&A sheet, (Interview)
2 Appropriateness of Inputs.
5-1-3 Opinion of Related Persons and Project Document, J/E. C/P Project Docwment , Q& A sheet, (Interview)
Sufficiency of Important Assumptions from Activities to | reasons
Outputs
52 5-2-1 Opinion of Related Persons, Project Project Document , J/E, C/P Project Document , Q&A sheet, (Interview)
Appropriateness of Inputs from JICA (Number of Japanese Experts, Documents, ¥E, C/P
Inputs from JICA Bispatched timing, Expertise, Task Allocation between
Chief Advisor and Other experts, Timing of C/P
training, Timing of Procurement of Equipment,
Disbursement timing of local cost)
5-3 5-3-1 Opinion of Related Persons, JE, C/P Q&A sheet, (Interview)
Appropriateness of Inputs from Indonesia (Number of C/Ps, Allocated
Inputs from Indonesia | timing, Expertise, Task Allocation, Project Facility,
Disbursement timing of local cost}
5.4 5-4-1 Involvement of C/P Trainees after the |J/E. C/P Q&A sheet, (Interview)
Appropriateness of C/P Trainees contribute to Project after the completion | training
Inputs of trainings?
5-4-2 Status of Equipment, Opinion of JE, CfP Q&A sheet, {Interview), Site Visit
Equipment is used for project activities? Related Persons,
55 5-5-1 Opinion of Related Persons, Other JE, C/P Q&A sheet
Comparison with other | Were the outputs achieved adequately in line with the similar projects info
projects level of inputs? No other alternatives that less costly?
6-1 6141 S —— _
Achievement of Extent to which Overalt Goal will be achieved three to
Overall Goal five years after the project termination, (Non-structurat
flood mitigation measures are planned and implemented
to reduce flood damage in JABODETABEK.)
;H 6-1-2 Achievements, Important Assumptions | J/E, C/P Q&A sheet, Interview
=] Factors Inhabiting the Achievement of Overall Goal
H
6-2 6-2-1 Any Cases(If any} VE, CP Q&4 sheet, Interview
Others Unintended Positive Impacts
6-2-2 Any Cases(If any) JE. CP Q&A sheet, Interview

Unintended Negative Impacts

/



ANNEX-4

Evaluation Questions

Data Go:on.::m Method

effects.

Data Needed Data Source
Main Questions Sub-Questions
- 7-1 7-1-1 Opinion of Related Persons JE., C/P Q&A sheet, Interview
e | Political National and Local Governmental Policy Support will
£ | Sustainability be continuously available in Flood Mitigation.
B
g 12 721 Opinion of Related Persons, Project | JE. C/P Q&A sheet, Interview
& | Financial/ Stability of Indonesian C/P (Human Resource, Document or other documents
& | Organizational Finaneial)
Sustainability
722 Opinion of Related Persons, Project | J/E. C/P Q& A sheet, Interview
Ownership of Indonesian C/P Document or other documents
7-3 7-3-1 Opinion of Related Persons, Project JE. Cp Q& A sheet, Interview
Technical Extent to which knowledge and techniques transferred | Document
Sustainability from Japanese experts are fixed and extended to other
staff in Indonesian C/Ps and other stakeholders
Especially in regards of Manuals and Guidelines.
7-4 7-4-1 Opinion of Related Persons, B, C/P Q&A sheet, Interview
Others Promoting and inhibiting factors to sustain project

FE : JICA Tapanese Experts, C/P : Indonesian Counterpart

o KT



ANNEXS5-a: List of Japanese Experts

FY2007 (March, 2007 to March,2008)

No Name Field TTL M/M
1 Takaaki KUSAKABE Chief Adviser* 5
2 Susumu HEISHI Team Leader/River and drainage structure management plan S
3 Masatomo WATANABE Team Leader -
4 Tamotsu SHINGU Dupty Team Leader/River and drainage structure management plan -
5  {Yosuke USUI Flood management and flood preparedness(l) 9
6 |Makoto YONEKURA Runoff control, land use and spatial planning(T) 4
7 Tadafumi SATO Runoff control, land use and spatial planning(Il)
8 Koichi KAMIMURA Digital map and survey 4.5
*Long-term Expert 31.5
FY2008(April,2008 to March, 2009)
Ne Name Field TTL M/M
1 Takaaki KUSAKABE Chief Adviser® 12
2 Susumu HEISHI Team Jeader/River and drainage structure management plan 4
3 Masatomo WATANABE Team Leader 1.77
4 Tamotsu SHINGU Dupty Team Leader/River and drainage structure management plan|  4.03
5 Yosuke USUI Flood management and flood preparedness(I) 8.8
6 Makoto YONEKURA Runoff control, land use and spatial planning(I) 2
7 Tadafumi SATO Runoff control, land use and spatial planning(IT) -
8 Koichi KAMIMURA Digital map and survey 2
*Long-term Expert 34.6
FY200%(April, 2009 to March, 2010)
No Name Field TTL M/M
1 Takaaki KUSAKABE Chief Adviser* 8
2 Susumu HEISHI Team Leader/River and drainage structure management plan -
3 Masatomo WATANABE Team Leader 1.17
4 Tamotsu SHINGU Dupty Team Leader/River and drainage structure management plan| 6.83
5 Yosuke USUI Flood management and flood preparedness(I) 3.33
6 Makoto YONEKURA Runoff control, land use and spatial planning(l) 3.77
7 Tadafumi SATO Runoff control, land use and spatial planning(I1) 2.2
8  |Koichi KAMIMURA Digital map and survey -
*Long-term Expert 253
TTL M/M: 91.4



ANNEXS-b: Provision of Equipment and Machinery
List of Accompanied Equipment with Experts

Note:
R/P: Route of Procure (J: from Japan, L. local, E: with Expert)
Frequency of use:  (A: always, B: often, C: sometimes, D: no use)

Condition: _ (A: good, B: fair, C: bad)

Series Mo, Names of equipment amount custody place mh_ﬂ M@ condition remarks

FY2007
1|/CAD Software{AUTOCAD 2008) 2 |Jakarta project office A A
2|Image Processing Software (ERDAS 1 |Jakarta project office A A
31GIS Software(ArcGIS 9.2) 2 Jakarta project office A A
4]Digital Map 1 |Jakarta project office A A
5|Personel Computer 9 |Jakarta project office A A
6|Printer 2 |Jakarta project office A A
7|Portable Type Electromagnetic Current Meter 3 |Jakarta project office C* A
8|Satellite Image 1 |Jakarta project office B A

*Planned to use from Oct, 2009

</



ANNEXS-c: Assignment of Counterpart personnel and Training inJapan

No.

Name of Counterpart

Field

Present Post

Training in Japan

Post at assignment time

Name of Training Course

Duration

Sulad Sriharto

Operation and maintenance and
water resources management

Chief of Sub Directorate
for O/M of Rivers,
Lakes, and Reservoirs,
Directorate of Water
Rescurces Management,
Directorate General of
Water Resources,
Ministry of Public
Works, Republic of
Indonesia

Training for capacity
building of Government
officials in JABDETABEK

2008/6/8-2008/9/20

Arnadi Ida Ayu Gede
Mirah

Spatial Planning

Technical Staff of Sub
Province and Regency
Spatial Planning &
Development,
Directorate of Spatial
Planning for Region II
(Java-Bali), Directorate
General of Spatial
Planning, Ministry of
Public Works, Republic
of Indonesia

Training for capacity
building of Government
officials in JABDETABEK

2008/9/8-2008/9/27

w1/



ANNEX 5-d: List of Counterparis 2007

No. Name

Function |

Status

A

Counterpart Coordinator

1 |Ir. Sulad Sriharto, Dipl. HE

Head of Sub-Directorate of O&M
River, Lake and Reservoir

Dir. of Guidance of Water
Resources Development,

Dir. Gen. of Water Resources

Coordinator of Counterpart

2 |Ir. Slamet Budi Santoso, Dipl.HE |Head of Sub-Directorate of Coordinator for the activity
Technical Planning of flood management and
Dir. of River, Lake and Resources hydrology
Dir. Gen, of Water Resources

3 |Ir. Lila Noerhayati Head of Sub-Directorate of Spatial Coordinator for spatial
Planning Province & Regency planning activity
Dir., Spatial Planning Area II,
Dir. Gen. of Spatial Planning

4 |Ir. Joesair Lubis, CES Head of Sub-Directorate of Building Coordinator for environ-

Construction, Dir. Building and
Evironment Management

ment drainage and
building codes activity

5 |Ir. Hari Suprayogi, M. Eng

Head of Division of Planning and

O&M BBWS Ciliwung-Cisadane

Coordinator for flood
control activity

fC

T

unterpart Member)

1 [k. Heru Setiawan M. Eng Head of Section East Area, Sub-Dir. Member
O&M river, Lake and Reservoir

2 |Gatut Bayuadji, S. Sii, MT Staff of Sub.Dir O&M River, Lake Member
and Reservoir

3 |Maria Ulfa Permatasari, ST Staff of Sub.Dir O&M River, Lake Member
and Reservoir

4 |Didi Junaedi, BE Member

Staff of Sub.Dir O&M River, Lake
d R i

[ Dir: River; Lake and:Reserve

1 {Ir. Anggia Satrini, M Eng Head of Section East Area Member
of Technical Planning
2 {Surendro Andi Wibowo, ST Staff Sub.Dir Technical Planning Member

EBBWS Ciliwnng: Cisadan

1 |Ir. Putu Wirawan Head Section of Planning Member
Dina Noviadriana, ST., MT Staff of Functionary of Commitment Member
Maker for Eastern Banjir Canal
3 |Fikri Abdurachman, ST Staff of Conservation Development Member
of Water Resources

= BBWS Cidanau’> Chijiing < Cidirian

1 |Imam Budiman, BE, SP, M.Si Head of Section of Lake&Reservoir Member
Implementation in Water Implementation
Network Sector

2 {Dedi Mashudi, ST Staff of Commitment Maker Functio Member

nary for River&Coast Implementation

3 [Budi Muhidin Budi

Staff of P dP

“BBWS Citarum

1 |Arifin Kertayasa, ST

Head of Section Lake and Reservoir
Implemenati

Member

T {Ir. RG. Eko Djuli Sasongko, MM

ead of Section of Building Construction
Areall

Member

2 [Rogydesa, ST Staff of Sub-Dir, Building Construction
a I
= Dir te.of Sanits
1 |Ir. Tulus R. Suhandono, MM Head of Section of Operation

Technical Guidance




ANNEX 5-d: List of Counterparts 200

7

No.

Name I

Function

Status

Counterpart Coordinator

i el p e privit ittt - )
1 |Reny Windyawati, ST, M.S¢

Head of Section Management of Member
Metropolitan Spatial Planning

2 |Ida Ayu Gede Mirah Amnadi,STMT |Staff of Management Province Member
Spatial Planning Section

3 |Andri Hari Rochayanto, ST Staff of Management of Metropolitan Member
Spatial Planning Section

4 |Liza Soraya Kusumadevi , ST Staff of Management of Regency Member
Spatial Planning Section

= Public. Work Agency of DKT

1 |Ir. Tri Djoko S.M., ME Head of section of Water Resources Member
Development, Sub-Agency of
Water Resources and Coastal Dev.

2 |Ir. Dudi Gardesi Asikin, MUM Head of Section Restoration of Water Member

Pollution, Sub-Agency Environmental
Technique and Facility M

“ Agenty of Water Resources Developirent of Wesk
1 |Ir. Eman Sulaeman, ME Head of Section Flood and Dryness Member
Control of Sub-Agency O&M
2 |Ir. Jajat Sudrajat, M. Si. Head of Section of Control and Member

Securing of Water Resources Dev.
Office Cili Cisad

= Public Work Agency of Bante

1 [H. Djoko Suryanto, ME Head of Water Resour. Dev. Office Member
River Area Cidurian-Cisadane
2 |H. Bai Iskandar, ATP. MM. Head of Section of River & Coast Member

* Regional Development Board of DKI Jakart

1 |Ir. Vera Revina Sari, M. Eng Sub-Head of Spatial Planning & Member
Construction Management
2 |Ir. Sri Mahendra, MM, MT. Sub-Head of Water, Facility and Member

Urban Utility

* Regional Development Board of

T {Ir. H. Djoddy Budhie Akbar, MT

Sub-Head of Area Infrasructure
on Spatial Planning & Environmental

Member

% Regional Development Board:

“Band

1 |Ir. Indro Sarwono, M.Sc Sub-Head of Area Facility Sector Member
2 |Khairuddin, ST, M. Si Sub-Head of Water Resources Member
Facility Sector
Avency of Spatial Planning and Settlement 6f West Ja
1 |Ir. Rudi Mahmud Zafrullah, MSP,ST |Sub-Head of Area Spatial Planning Member
2 |Budi Budiman Wahyu, ST, MT Staff of Sub-Agency Settiement Member
. Planning Section
Agencyiof:City. Planning DKT-Jakarta
1 {Ir. Izhar Chaidir, MA Head of Section Planning of Urban Member
Space Structure, Sub-Agency Study
of Urban Space Structure
2 |Ir. Akstiaji Wibowo Astoto Head of Section Green-Open Space Member

& Water Management, Sub-Agency
Planning of Urban Facility and
Infrastructure

Full time Counterpart Me

I |Isnaeni Murdi Hartanto, ST

Dir. Of Programming, Dir: Gen: Water

Staff of Sub. Dir. Policy & Strategy

Member

2 |Kalmah, ST.

Staff of Sub. Dir. Work Performance

Member

Evaluation

1|7 uﬁiferamie‘Natalma Brahmana,

Staff of Expertise Management

Member

S.Psi and Construction Technique
BP M
Agency of:Public Work DKL Jakax i
1 |Ika Agustin Ningrum, ST Staff of Sub-Agency of Technical Member
Guidance of Water Resources
2 |Astrid Marzia Damayanti, ST Staff of Sub-Agency Programming Member

/<7



ANNEX 5-d: List of Counterparts 2008

Dir. River, Lake and Reservoir,
Dir.Gen. Water Resources

No Name Function Status
A Counterpart Coordinator
1 [Drs. Harmadi, ST, Spl, MT Head of Sub-Dir. River, Lake and Coordinator of
Reservoir & Natural Disaster Fighting Counterpart

2 |Ir. Leonarda B, Ibnu Said, M.Eng

Head of Sub-Dir. Hydrology,

Coordinator for

Dir. Water Resources Development Thydrology activity

3 |Ir. Slamet Budi Santoso, Dipl. HE Head of Sub-Dir. Technical Planning, Coordinator for flood
Dir. Of River, Lake and Reservoir management activity

4 1% Head of Sub-Dir. Spatial Planning Coordinator for spatial
Programming and Dir. Spatial Planning planning activity
Area I, Dir. Gen. Spatial Planning

5q* Head of Sub-Dir. Bulding Construction, Coardinator for envi-
Dir, Planning of Construction & ronment drainage and
Environment, Dir. Gen Cipta Karya building codes activity

6[* Head of Planning and O&M Sector, Coordinator for flood
BBWS Cilivung-Cisadane control activity

B Member of Counterpart Team (Part-time Counterpart Member)

Seétlon Hea 6f ast

ea, Sub-Dir. Member
Technical Planning
Section Head of West Area, Sub-Dir. Member

O&M River, Lake & Reservoir

=BBWS Ciliwang-Cisadaiy

1[* Head of Sub-Dir. Of Controlling of Member
‘Water Resources Management
Dir. Water Resources Management

2 ¥ Section Head of West Area, Sub. Dir. Member
Hidrology

3(* Section Head of West Area, Sub. Dir of Member

___|River Area Planning

Water Resources

" BBWS CidanawCiujung-Cidutia

1 Section Head of Planning Member

2 |Dina Noviadriana, ST., MT Staff of Commitment Maker Functionary Member
of Eastern Banjir Canal

3 |Fikri Abdurrachman, ST. Staff of Development and Conservation of Member

S BBWS Citar

Section Head of the Implementation of
Lake and Reservoir

1{* Section Head of Lake and Reservoir in Water Member
Implementation Network Sector

2 Dedi Mashudi, ST Staff of Commitment Maker Functionary of Member
River and Coastal Implementer

3 |Budi Muhibudin Budiana, ST Staff of Planning and Programming Member

Member

Head of Section of Building Construction
Area T

Staff of Sub-Dir. Building Construction
Area I

= Diréctorate of: Sanitation’of - Environnient dnd Settlément Devielopm

1[* Section Head of Operation Technical Member

Management Section

I{* Section Head of Metropolitan Spatial Member
Planning Management

2 {Ida Ayu Gede Mirah Arnadi ST MT Staff of Province Spatial Planning Member
Management Section

3 |Liza Soraya Kusumadevi, ST Staff of Metropolitan Spatial Planning Member

T



ANNEX 5-d: List of Counterparts 2008
No) Name [ Function Status
A Counterpart Coordinator

= Public WorkAgency of: DKT:
1f* Section Head of Water Controlling, Member
Sub-Agency of Technical Guidance of
Water Resources
2 |® Head Section of Water Pollution Restoration Member

Sub-Agency Environmental Technique and
Facility Management

39* Section Head of Maintenance and Control Member
of Water, Sub-Agency of Environmental
Techmque and Fac;hty Management

Member

1 Séctibn Head o
Sub-Agency of Operation & Management
2 i* Section Head of Contmllmg and Protection of Member

=]

1
River Area
2 |* Section Head of River and Coastal Member
= Regional Flanning and - Development Board of DKI Jakarta:
IJ* Head of Sub-Sector Spatial & Construction Member
Planning
2 [* Head of Sub-Sector Water Management, Member

Facility, and City Utilities
= Regional DevelopmentBoard of West:Jav

1* Head of Sub-Sector Spatial & Construction Member
Planning
2 |* Head of Sub-Secter Water Management, Facility, and City Member
Utilities
“ Regional Development Board of Banteni!
1|* Head of Sub-Sector Area Facility Member
2 |* Head of Sub-Sector Water Resources Member
Facility
A"'cnc" ‘of-Spatial Planning and: Settlenient of West:Ja
1 Head of Sub-Agency Regional Spatial Planning Member
2 [Budi Budiman Wahyu, ST, MT Staff of Planning Section, Sub-Agency Member
Settlement

Agencyiof:City Planning DKI:JaKars i

14* Section Head of Green-Opened Space & Member

Water Municipal, Sub-Agency Planning

of City Facility & Infrastructure

2 |(* Section Head of Arrangement and Guidance of Member

‘Work Program , Programming Sub-Agency
Full ime Counterpart Member

V : VoiriDirs Gen: Watér Reso
1 |Inneke Dwi Wahyum ST. Staff of Sub-Dir. Of Dam, Dir. River, Lake Member
and Reservoir
Dir: Of Programming; Dir; Gen: Wate Resoiirces
1 {Isnaeni Murdi Hartanto, ST Staff of Sub. Dir. Policy & Strategy Member
2 [Kalmah, ST. Staff of Sub. Dir. Work Performance Member
Evaluati
1 {Juniferanne N. Brahmana, S. Psi Staff of Sub-Dir. Controlling of Water Member
Resources Management
2 | Andi Widjyanto, ST. Staff of Sub-Dir. Controlling of Water Member
Resources Management
3 {Ayu Utami Wuayantl ST Staff of Sub-Dir. Hidrology and Water Quality Member
BEW g
1 |Heriantono Waluyadl ST M’I‘ [Principal Supervisor of Situ Rehabilitation

Agenc d

1 [Ika Agustm Nlngrum ST Staff of Sub-Agency of Technical Member
Guidance of Water Resources

2 [Dwi Murti Nuraili, MT. Staff of Sub-Agency of Technical Member
Guidance of Water Resources

3 |Eko B. Santosa Staff of Maintenance and Water Control Member
Sub-Agency of Water Resources Management

4 |Purwanti Suryandari Staff of Sub-Agency of Technical Member
Guidance of Water Resources

* more than 1 persen are in charge due to transfers



ANNEX 5-d: List of Counterparts 2009

No. Name [ Funetion ] Status
A Counterpart Coordinater
1 {Suhartono, ME Head of Sub-Dir. River, Lake and Reservoir & {Coordinator of Counterpart
Natural Disaster Fighting, Dit. River, Lake and
Reservoir, DG, Water Resources
2 |Ir. Leonarda B. Ibnu Said, M.Eng | Head of Sub-Dit. Hydrology, Dit. Water Coordinator of Hydrology
Resources Development . DG, Water Resources |Activity
3 |Ir. Slamet Budi Santoso, Dipl. HE[Head of Sub-Dit. Technical Planning, Dit. River|Coordinator of Flood
Lake and Reservoir. DG. Water Resources. Management Activity
4 |Ir. Firman Mulia Hutapea, MUM |Head of Sub-Dit. Management of Spatiaf Coordinator of Spatial
Planning Urban and Metropolitan, Dit. Spatial |Planning Actvity
Planning Regjon I DG. Spatial Planning
5 |Ir. Eko Djuli Sasongko Head of Sub-Dit. Building Code, Coordinator of
Dit Management of Construction and Environment Drainags and
Environment, DG, Cinta Karva (Human Buildine Codes Aciffvitv
6 |Febri Iman Harta, ME Head of Sector of Planning and Operation & Coordinator of Flood
Maintenance. BBWS Ciliwune-Cisadane Conirol Activity
B Member of Counterpart Team

[Head of Section East Region, Sub-Dit.

1 Anggra Samam ST M Eng Member
Technical Planning
2 |Ir. Suryo Dewanto Head of Section West Region, Sub-Dit. O & M Member
_ _ and Natural Disaster Fighti
= Directorate oEWater Réspiirees Management
1 |Ir. Sulad Sriharto, Dipl, HE Head of Sub-Dit. Controlling of Water Resources Member
Management
2 {Gatut Bayuadji, S. 8i, MT. Head of Section Hydrology, Sub-Dit, Hydrology Member
and Water Quality
BEWS Ciliwung: Cisadane
1 |Sosilowati, MT Head of Section Planning and Programming Member
2 |Dina Noviadrin, MT Staff of Technical Implementer, Commitment Member
Maker of Flood Safety & River Improvement
3 |Fikri Abdurrachman, ST Supervisor, Commitment Maker of East Banjir Member
SBBWS Gidanan's €lujung < Ciduria
1 |Imam Budiman, $T, BE, MM Head of Section Lake and Reservoir Member
Implementation, Water Implemention Network
2 |Dedi Masudi, ST Staff of Commitment Maker of River and Coastal Member
3 |Budi Muhibudin Budiana, ST Staff of Planning and Programming Member

BBWS Citarim:

Ir 'K.arto 0

Head of Sectlon of Bmldmg Codes Region IT

1 Member
2 Rogydesa, ST Staff of Sub-Dit. Building Codes Region I Member

fitand:SctftementDevelopme

TCC[:I i

1 |Reny Windyawati, ST, M.Sc Head of Section Management of Metropolitan Member
Spatial Planning
2 |Liza Soraya Kusumadevi , ST Staff of Management of Regency Spatial Planning Member

Ir ]-Iemmg Wahyumngsm, MT

1 Implementation & Controiling of Flood Control Member
Facility Section

2 {Ir. Budi Mulyanto Maintenance of Conservation and Utilization of Member
Water Resources Facility & Infrastructure Section

3 of Water Resources Maintenance Section Member

Head of Sector Operation and Maintenance

Memi)er

Head of Section Control and Safety, Balai PSDA

Member

H Dwko Suryanto ME

Head of Balai PSDA WS. Cidurian-Cisadane

Ciliwung-Cisadane

Member

H. Bai Iskandar, ATP, MM

Head of Section of River and Coast

| Member



ANNEX 5-d: List of Counterparis 2009

No.

Name

Function i

Status

A

BAPPEDA DKL Jakarta (Regional Planning dnd Develop

Counterpart Coordmator

1

. Beny Agus Chandra

Head of Sub-Sector S;iatial Plarmmg “and
Construction

Member

Ir. Hendradman Dewantoro, MM

Member

5 BAPPE

t(Regional P

Head of Sub-Sector Water, Facﬂlty and City Utlllty
10] t:

1 |Eko Prlastono ST PM Head of Sub~Scctor Spat]al Planning and Member
2 Lmda A.E A.mm SH MM Hcad of Sub-Sector Regional Infrastructure Member
1 Head of Sector Spatial Planning and Area Member
Facility Sector
2 Head of Sub-Sector Water Resources Member
‘Asency of Spatial PEinhing and Seitle " West:
1 iIr. Rudi Mahmud, MSP, MT |Head of Sub-Sector Regional Spatlal Planning Member
2 1Budi Budiman Wahyu, ST, MT [Staff of Settlement Sector Member
Agencyof Citv Planning DT JalGarea: :
1 |* Head of Sccnon Green -Open Space and Water Member
Municipal, Sub-Agency Planning of Facility and
Infrastructure
2 {Yanuar Riady Head of Section Maker and Guidance of Working Member
Program, Sub-Agency Progamming
C Member of Counterpart Team (Part-time Counterpart Member)
Diréctorateof River; Eaké and Resérvoir; DG Water Ré
1 |Taufan Adrianto, ST Staff of Sub-Dit. O&M and Natural Disaster Member
2 [Kiki Marfana Murdiani, Amd. Staff of Sub-Dit. O&M and Natural Disaster Member
3 [Nila Aljefia Fadii, ST. MT Staff of Sub-Dit. Implementation of West Region Member
4 {Hendra Ramdhani, ST Staff of Sub-Dit. Technical Planning Member
Directorite Water Resources Mandgement; DG Water Resources
1 {Juniferanne N. Brahmana, S, Psi [Staff of Sub-Dit. Conirolling of Water Member
Resources Management
2 |Andi Widiyanto, ST. Staff of Sub-Dit. Controlling of Water Member
Resources Management
3 | Ayu Suci Wijayanti, ST Staff of Sub-Dit. Hydrology and Water Quality Mentber
4 |Sumamo, ST Staff of Sub-Dit, Hydrology and Water Quality Member
Diréctoraic of Programming; DGEW atér REsoure
1 |Ambar Puspitosari, ST Staff of Sub. Dit. Policy & Strategy Member
2 |* Staff of Sub. Dit. Working Performance Evaluation Member
Dir¢cibraic Spatial Planning Resion I/ DG Spatial Pianning:
1 {Pilas Agita, S.8i istaﬁ‘ of sub-Dit. Saptial Planning Region If ]
BBWS Cili
1 [Heriyanto Waluyadl ST MT Supervisor of Situ-situ Rehabilitation Member
2 |Fikri Abdurahman, ST Supervisor, Commitment Maker of East Banjir Member
3 |Dina Noviadrin, MT Staff of Technical Implementer, Commitment Member
Maker of Flood Safety & River lmprovement
4 |Heru Purnomo, Dipl. ATP, Sp.1 |Functional Officer of Irrigation Member
5 |Lina Fitriani, ST Staff of Commitment Maker of East Baniir Member
6 |Puji Sutarto, ST, MT Head of Sub-Diviston Programming Memmber
7 |Pyjiono, ST Supervisor of Commitment Maker of East Member
8 |Romelan, ST Supervisor of Commitment Maker of East Member
Agency of Public Works DRI Jakart:
1 |(Eko Bambang Santoso Staff of Maintenrance of Conservation and Member
Utilization of Water Resources Facility &
2 |Heria Suwandi, ST Staff of [mplementation & Controlling of Flood Member
Control Facility Section
3 [Dwi Murti Nuraili, MT. Staff of Implementation & Controlling of Flood Member
Confrol Facility Section
4 [Mariana, ST Staff of Maintenance of Conservation and Member
Utilization of Water Resources Facility &
5 |Purwanti Suryandari Staff of Implementation & Controlling of Flood Member

Control Facility Section

* more than 1 person are in charge due to transfers



ANNEXS-e: Operational Costs brought by the Indonesia Side

Unit: IDR

INO

Description

FY.2007

FY.2008

FY.2009

FY.2010 |

Total

—

Personnel

Received Budget

Expenditure

215,000,000

275,000,000

490,000,000

Operation / Administrative

Received Budget

Expenditure

Building construction

Received Budget

Expenditure

Received Budget

Expenditure

Received Budget

Expenditure

Total Budgetary Plan

Total Received Budget

Total Expenditure

Balance of Fiscal Year

215,000,000

275,000,000

490,000,000

Note: Indonesia fiscal year from January to December

FY.2009*%: amount record up to 17th September 2009

ez




ANNEX6

Plan of Operation (Plan and Actual)

...Mo% FY2006  FY 3007 FY 2008 FY 2009
em
13 7 i wininlyia2lsfaisielq] ol 4 belolwingn
i 1 :
Activity Period 1th 2n0d 3nd 4h Sth 5th
] O P et )
First ..
prepara
o
[1-1] . " .
Crata and Information Collection and Analysis Plan
tl
Actual
112 Study on Implementation Policy, Contents and b
Methodology Plan
I
Actuat
[1-3] Preparation of Inception Report (IC/R) znd a
Plan of Operation on Technology Transfer Pian
i1
Acwal
First - ! || e
Activify s -
-
(2-1] Meeting on Inception Report Plan
]
Actual
[2-2] Coltection and Analysis of Relevant Data and
Materials Plan
[
Actual
[2-3] Field Reconnaissance Plan
ey
Actual
2. Fi lation of Total Impl ien Plan
(-4 ' Plan
Actual
[2-5] Preparaticn of Completion Report on First
Year Plan
Actual
Second
Activitie
3-1 Workshop oz the Project Plan
p
Actaal
Data Coltection and Arrangement for
2] Inventory Database Flaa
Actual
3-3] Leveling and Cross-sectional Survey Plan
Actual
3-4] Arrangement of Existing Digital Maps Plan
Actual

)<



ANNEX6

Plan of Operation (Plan and Actual)

Work FY2006  Fy 2007 FY 2008 FY 2009
Item
2 3 4 5 [ 11 12 1 z 3 4 5 ) 7 “ 3 9 10 § 1 12 1 2 3 4 5 6 7 8 9
Activity Period Ith e 4th 5ih
[onsicnenioa] EREER ssicnsisieissansadoansissysiimisas ] Sl i o —
Establi of Ong Di ional Flow
B-5] noda
1)|Review of Tidal Data Plan
Actual
2}|Ralnfall Analysis Plan
Actual
3 Establishment of Cne Dimensional Fiow Pla
Model "
el
Actual
Establis) of Two Di ional Enundation
[3-6] Model Plan
Actugl

[3-7] Study on Poalicy of Runoff Control Measures Plan

Actual
3-8] Establishment of Runoff Model Plan
Actuat
Establi of Comprehensive Fload —
B9 Analysis Mode! Pizn
Actual
[3-10} w:..uma:o: and Discussion of Progress Report Plan
==
Actual
Second
‘Waorks in
Explanation of Progress Report 1 and a
#- Reporting of Project Progress Plan
-]
Actval
Third '
activities :
[53-1] Implementation of Post Flood Survey
Preparation of Post Fiood Survey and b o
) ‘Workshop Plan
Actuat ey
R Execution of Discharge Observation Flan
[ ]
Actuzl
3 M”__.sa_ on Operation and Damage Condition of| Plan
ructures

Actual




ANNEXS6

Plan of Operation (Plan and Actual)

Work FY2006  FY2007 FY 2008
Item
2 4 10 : 11 12 4 10 il 12 e n 12
[5-21 #mplementation of Additional Survey Plan
Actual
(53] Review of ncn.._n@_m_._m_co Flood ..wsm.qmm Plan
Mede! and Estimation of Flow Capacity
Actual
[5-43 Flood Inundation Survey
1 Preparation of Manual on Flood Inundation Plan —
Survey and Workshop
Actuai
2)|Implementation of Flood Iaundation Survey Pian
Actual
" " ; 'y
[5-5) M_dvm_.u:o: and Discussion of Progress Report Plan
Actual
Third -
Worksin R : :
Explanation of Progress Report 2 and h
f6-1] Reporting of Project Progress Plan
Actual
Forth
Activitic -
[7-1] Preparation of [nventory Diatabase Plan
Actual
Preparation of Report on Post Flood Survey
7-2] and Workshop fan
Actual
7.3 Study on Maintenance Problems of Rivers and o
[7-3] Structures and Preparation of Maintenance an
Actual
Preparation of Report on Flood Inundation
(4] Survey and Workshop Plan
Actual
(7-5] Inundetion Simulation and Review of Plan
Comprehensive Ficod Analysis Model
Actual
[7-6} Modeling of Future Land Use Condition Plar =
Actual
Comparison of Runoff Discharge
77 Corresponding to Land Use and Preparation of| Plan
Actual

<~/



ANNEX6

Plan of Operation (Plan and Actual)

Work FY2006  FY2007 F¥ 2008 FY 2009
Ttem
2 4 10 11 12 4 io 11 12 1 2 4 10 Il 12
g ‘Workshop on Runoff Centrol Measures and Bl
17-8] Decision on Basic Paicy an Runoff Control an )
B
Actua}
Fifth - -
Activitie : : : : :
(811 Modification of Inventory Database for Rivers Plan
and Structures
Actuaal
5.2 Study on Optimum Operation of Gates and -
(821 Pumps and Preparation of Operation Manual an
Actual
[8-3] Post Flood Survey
Revision of Manual on Post Flood Survey and
i) Plan
Workshop
Actual
2)|Execution of Discharge Observation Plan
Actual o
3}|Implementation of Post Flood Survey Plan
Actual
[8-4]  [Execution of Additional Survey Plan
Actual o
Study on Flood Risk Maps and Alert Water
[8-51  |Level and Preparation of Manual on Flood Plan
infr inn T inati
Acteal
[2-6] Flood Inundation Survey
Revision of Manual on Flood Inundation
1) Plan
Survey
Actual =
2)|Irapler ion of Flood Inundation Survey Plan
Actual
Study or: Ruaoff Control Measures and
(87 Preparation of Repart Plan
Actual
(28] Man»ﬁﬁ_o: anid Discussion of Progress Report Plan
Actual

ye



ANNEX6

Plan of Operation (Plan and Actueal)

Work FY2006  FY2007 FY 2008 £Y 2009
Ttem
2 3 4 5 6 7 ] 9 101 J1 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 [} 7 8 g 10 il 12 H
ﬂc...mu i :
‘Works SR : 3
[5-1] Explanation of Progress Report 3 and Plan =]
Reporting of Project Progress
Actual
Sixth
Activitie: - S L .
[10-1] zﬂmwe of Comprehensive Flood Analy: Plan
Actual
[10-2] v-nsm‘ﬂm:n_._ Past Flood Survey Repors and Plan —
Workshop
Actual
Study on Maintenance Problems and Revision —
110-3] of Maintenance Manual Plan
Actuai
Study en Operational Problems and Revision ——t
(10-4] of Operntior Manual Plen
Actual
Modification of Inventory Datebase for Rivers
[0-5] |d Structures Plan
Actual
[10-6] Study on Implementation Evaluation of
Maintenance Manual
C Implementation Evaluation and Preparation of Dl
Maintenance Manual 2009/2010 "
Actual
23} Workshap Plan
Actual
[10-7] Study on Implementation Evaluation of
Operation Manual
n Implementation Bvaluation and Preparation of Pl
Cperation Mamual 2009/2010 n
Actual
2)|Workshep Pan
Acwal
Preparation of Comprehensive Floed Analysis r—
{10-8] |ytodel 20092010 Flan
Actual
Preparation of Flood Inundation Survey
{19-9] Report and Workshop Plan )
Actual




ANNEX6

Plan of Operation (Plan and Actual)

Work FY2006  FY2007 FY 2008 FY 2009
Item
2 4 i n 12 4 10 11 12 4 10 11 12
[10-10] Review of Flood Risk Maps and Alert Water Plan
Level
Actoal
" i "
[10-11] W_”nvm_‘m.:o_w of Manual on Flood Information Pian
1ssemEnation
Actual
[10-12] Study on Implementation Evaluation of
Manuai on Flaod Information Disseminati
1 Implementation Evaluation and Preparation of Pl
Maral 2009/2010 n
Actual
2)|Warkshop Plan
Actual
[10-13] Study on mﬁa.o_am_n»_ Network and Plan
Recommendations
Actual
{10-14] Study on Institutional Problems of Runoff Plan
Control Measures
Actual
Preparation of Guidelines on Runoff Control
[10-15] {4 sures and Workshop Plan
Actual
{10-16} Preparation and Discussion of Draft Final Plan
Report
Actual
YWeorks-
in_-
{10-17] [Reperting and Completion of Final Report Plan
Actual

K~



ANNEXT7: List of Manuals and Guideline

Code of Manuals and Title Issued Date for
Guidelines 1st Draft

Ml Text for Manual for Inventory of Rivers and River Structures and Tul-09
M2 Text for Maintenance Manual on River Structures

M3 Text for Manual of River Facility Evaluation Jul-09
M4 Text for Operation Manual on Gates and Pumps Jul-09
M35 Text for Manual of Drawing up Probable Flood Area Jul-09
M6 Text for Manual for Post Flood Survey Jul-09
M7 Text for Flood Alert Manual Jul-09
Gl Text for Runoff Control Guideline Jul-09

w X



ANNEX I MINITUES OF MEETING

Both side agreed on contents of evaluation report. Besides the Project, Indonesia side
requested further assistant from Japan in the field of flood protection.

Indonesian side requested following matters after the project termination:

(1)Capacity building
Indonesian side emphasized the necessity "of capacity building of younger officer
continuously through the training in Japan.

(2)Practical use of collected data
Indonesian side requested to support for practical use of data collected by the project for
flood control

(3)Experts
From the background recent emergency occurrences such as Pulit pump station urgent stop,
Indonesian side mentioned the necessity of the Japanese experts to correspond to the

emergency occurrence flexibly

K/



ANNEX T ATTENDANT LIST

Indonesian side:

Ir. Iwan Nursyirwan Diar, Dipl. HE
Directorate General of Water Resources, Ministry of Public Works

Ir. Widagdo, Dipl. HE
Directorate of River, Lake and Reservoir, Directorate General of Water Resources,
Ministry of Public Works

Ir. Sugiyanto, M. Eng
Directorate of Water Resources Management, Directorate General of Water Resources,
Ministry of Public Works

Mr. Subartono, ME '
Sub Directorate of O&M and Natural Disaster, Directorate General of Water Resources,
Ministry of Public Works

Ir. Slamet Budi Santose, Dipl. HE
Sub Directorate of Technical Planning and Natural Disaster, Directorate General of
Water Resources,Ministry of Public Works

JICA project team

Mr. Takaaki Kusakabe,
Expert, JICA

Mr, Masatomo Watanabe
Expert, JICA

Mr. Tamotsu Shingu
Expert, JICA

Ir. Sarwono Sukardi, Dipl. HE
Facilitator

Japanese side:
Dr. Kenichi Tsukahara,

Terminal Evaluation Team, JICA
Mr. Chiaki Kobayashi

Terminal Evaluation Team, JICA
Ms. Akiko Tatera

Terminal BEvaluation Team, JICA

w <7
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A2 EHME b A= = badERE (77— h)

Instruction of the Questionnaire for Indonesian Counterpart Personnel

Terminal Evaluation for the “Institutional Revitalization Project for Flood Management in JABODETABEK.”

1. The questionnaire is designed in accordance with JICA's evaluation guideline which is employed to evaluate all JICA
funded technical cooperation projects.

2. The data (answer) given in the questionnaire will be directly collected and analyzed by an external consultant hired
by JICA, and the results will be summarized during the evaluation study with the participation of Indonesian
counterparts, Japanese experts, Japanese evaluation team, and other individuals concerned.

3. Although the analyzed data of the questionnaire will be presented in public, the answer of each individual will be
dealt as confidential.

4. The questionnaire is consist of following 7 parts; achievement, implementation process, relevance, effectiveness,
efficiency, impact, and sustainability. The definition of each part is given below for your reference.

5.  1:Achievement:

Performance level of "The Institutional Revitalization Project for Flood Management in JABODETABEK" mainly in
terms of indicators shown in PDM.

2: Implementation Process:

What has happened in the process of implementation is reviewed because it often implies the factors which influence
the project performance.
3: Relevance :
The extent to which the Project Purpose and Overall Goal are consistent with the government's development policy
of Indonesia as well as the development assistant policy of Japanese, and needs of beneficiaries.
4: Effectiveness:
The extent to which the Project has achieved its purpose, clarifying the relationship between the Project Purpose and
Outputs.
5: Efficiency:
The extent to how economically resources/inputs (funds, expertise, time, etc.) are converted to results/output with
particular focus on the relationship between inputs and outputs in terms of timing, quantity and quality.
6: Impact:
Project effect on the surrounding environment in terms of technical, socio-economic, cultural, institutional and
environmental factors. Project impacts include both positive and negative effects.
7: Sustainability:
Sustainability of the Project is assessed from the standpoint of organizational, financial and technical aspects, by
examining the extent to what the achievements of the Project will be sustained or expanded after the assistance is
completed.

6. Please follow the instructions described below upon answering questions:
a. Your personal data: Please write Your Name, WG you are working for, Your Position in your office, Your Job
Responsibilities and Period of Your Assignment involved in this project on the space given in the next page.
As it is mentioned before, the answer of each individual will be dealt as confidential.
b. Grade box (1, 2, 3, 4, 5, 6): Please judge to what degree/extent to answer each question by either checking the

relevant box with ¢ or mark out the appropriate cell in color.



c¢. Reason(s)/Comments: Please provide reason(s) behind your judgment.
And return your answered questionnaire directly to Ms. Akiko TATERA, external consultant (Evaluation Analysis)

through her e-mail address tatera.akiko@glm.co.jp by September, 14, 2009 (Monday).

If you have any questions on this questionnaire, please feel free to contact directly to Ms. TATERA via e-mail given

above.

Thank you very much in advance for your cooperation.

Sincerely,

Akiko TATERA
Consultant for Terminal Evaluation

Global Link Management Inc., Tokyo
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