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BV L AEWEEES O TS, SIFERL W RWR, BEEELEZLI LR, Bk
BIOBEIENDND L IICEE (1 A1 EDOR) LTTrF T 2iTo72, IR (BE
ZH)

(1) 6% ZL—70F% (Be64)

(2) 62& HpAE: (Fe64)

3 5= AjFEEmETILE0CRESEZE (B34, K24)
4) 3% I—TOE#HER (B34)

(6) 3% fEHIEEH~DSM (B 34)

6) 32 FMNLXALTOXERE (H14, L24)

(7 22 (K (FEZzEH»TL) (K24)

8 22 mERSE (L24)

9) 22 fDOA~NERDZ LITHOVWTHETZE (K14, B14)
0 FHEz#HET DL

1) PEEE

12 MADMEEZEDD Z &

13 L OXIFE ORI 722 3CH)

W =Hcshdsz &

1B FWnWEFE CREIZEE)

w EH+szL
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14 FLLFid, HEOZ2NDICITHTW AW, SR CER ST,

HEF: 200944 1 23 H (K)  17:30-18:10
St e 7R
e s Ry sa UnESHERR S EY 11 AR)

HEH
(1) ZVvov& e~ FRrA (JICATT T~ T HEA)
2 mr~-RNELRX (v—h)raHP Ly )
B8 Ivyy - 7R (HER)
(4) E1lE+ (SEGEPLAN A& HP957)
B) EHad (MGITEBUS IR HE Y a L2 )

HE - IRERHE B 3 L OBUEORDLE = B Y

1. BU{EDOIEHE)
B & Uik, RERAMB#HZEES (Defensary of Indigenous Women) (Z¥)%4 5 — )5, HA
WHE 2> & I [E L CAKAICBI 4 L 7= NGO, Maya Women Oxlajuj E Dt & 25 H T 5,
REZBEDODEFRFFICEDAGN A —T A X=X — bR TND, FEEORAX v 7L LT,
EEOT L ORFEFFRE, ME2zRT 0 a—7 o x—& =DM, FE - SFHE L
LT HBETS 7Y 7 L =# 1,000 I TN XA ATIERORESDEIZKTE H o T
D (LAHEHEARHEIZIT 7287 MU T SANRED TW), 2B, 215 4fRE, B0
W ERNAHBDOFE, VT —RHE, Ta~vX Y U RAREERTET LI LICEDNA
EH D0, Dy, MEOEE ISR, FEITESE. B, R 0EEE, K@i L
BN DD, 8,000 7Y 7 /L=#9 756,000 T EDEE (Jr&En & ?) BN, RIE
DEERB ZHZ D E I MIRLETH 5,
SEF, AT 7Y 7 v =#190 M % X - CTYUMHEMICE L T\ b, BIHGE Cifgh 2D T
Wb, ATE - BRIFIEBIOMRE (REMNZ XU =X b)) ZEHNELT, 77 A0
BrolRpeE TRELEIIINDo TS, ®Hmb LTI, 770 PR 7 vF— F—%,
XX U TARET, VY7 —bWEL D, BANPLOHEEM#EEZ D &I, BAAEME
Th ol (SEGEPLAN BLR) IC X 2O ZHLmEMER DR Y =R EDHNIZ LV
e HER EERCBEICE -T2,
HARIZHHEIZAT 5 7o iX, ~ PEROTEZH O Tz (2001~2005 4F) k@ OfTE LD
HEDIENCRETHENESE - AEZHEMNE LTEIMM TS, £72. BTEHERICIX, JE
RiiEEGETHEERELZBD T,
ZOM B ENMET EBIFICK D AR D72 ey, Oxlajuj E (X B R B 72 0 525% 4 % 1
BT 252 LM TERVWB AL DFEENZN LB D, KEN B LTV DR,
LPE~DREITOMBELFEEL TS, OXIaujE Th ., KO TIEEZFED T o 7= LM b
W5,
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2. BARBHMEDRKE L IEH
AARNOIREL TG L Z &3, EMER (HARTRBLTEZZ & DIFH), COCODE
DAUN—=% ZDRPICEZAL T L MOIFEHMER L W1 LTT ~ 7 v 2 % Bl bh
L=z &, BfED NGO #ffk a2 ARMICBB L2 L, THDH, ZNHOTENTIX, BAD
EPRRRAC A 10 | AEIRE, SRR EE T2, RRICET 2R EN RV

BT o Tz,

HHEF : 200944 A 24 H (4)  8:00—9:00

A=A

R4 ¢ Salvador Coché Damian VX K—/L « aF = XA (REFHEEBZHERY 12 AH)
HEE

(1) ZvoH <L FxrA (JICA VT 7 ~7HEAT
2) FHma~e RNEBLZA (b—hrarHP rrrB)

B8) Ivyy - VA= (HR)

(

)
4) HHMT (MAITE/SIBE R Y a2 X o )
B e EAHE BB L OVEAE ORI & B Y

1. BAEDIEHE)
Hhduk B %6 217 9 FUNDAR % #% C COPREDE (Presidential Commission for Human Rights) & \»
DBUFBARIER (Y e TR - Fe T T REY) ICEBE L TV, BUERRRR LT
LD 2008 4F 4 IS #EM A FE L, BAAEIL “Vivamos Mehor” (Let’s live better) & V9 NGO
WZEE LTV,
NIV FT7ITT7 T 4 b7 B0 3 HIZEBWTHENTEE TH 5 &R L OEVEDOM
BIZEHTWD, £, TIRZMEH{ETzay —U X LxH#EL TWD,
AAPLEBAETEH, 1 BO@BI L E LTX, il 8 FRICEBEINCB W CEHICH
EHELTY VOB E L CT AU =% 2, 9 K bIdBG~EL (GHTic X b0
MICR-S TIT 265 D) B TIZEROSME & -t n Licmid TREE Mt 595,
T N—T O, b, HIBERICEA2EBEOMILE L Tr Y 7 L — A& flio ThalE -
T o R—=YANERRICE T BRI Z K-> TWD, REIESAO HREEREZ L TR TT 5,
Flo. YuZ RN T OWERBEEEAERT 57 ERLBURE N Oz X > T\,
SbXt R E T H 7N —T X 2 FEEH V| otE GEARMICIIBES LM, 30 D 60~70 %
BEETOARN=0NNDE) IL—Tb FLEITNL—T (151D 30 EE TOH LR
%) T, INH 2007 N0—7REELCE#HTLIZELH D,
TaYy—1 XLAOHMESLIT > TV 5, Web site: Viva Atitulan 2> S ERNB G SN D, WL Oh
DDA PHHFERETEIGHTNSH D, LEINV—T HOEIT V-T2 LB
TOMEERMEG Lz, BEFZOEBELH Y. 13 HIKTELEZNRERD VO H 25T %
REnhTns,
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AI2=T 44BN LAHBETIE, KL A FELTERMGTEHR 72546 100 7Y 7 L=
1,200 H&2ZITMD 72872, B LEBEIBE~—7 T 0 7 LEHES 0 5 2 BRI,
BNRONEFE (LA RZ R FLEMRTEY) 2L TWD, MEERDE - =ik Rl i
ELZTEBORERICRED (85) ZENTED, BIMEITELRE IR TW RV, SE
ANEHLRRIZLT, ~—F T 47 LitlEdE, =a =720 Tixd TIZLA L7,
HOBEZFF-TNWDHE AT,

A NGO O&E&PIL, #HEd 55, DENESA (T ~—72 £EH (LT, [Fr~—7] Lid)
D3R b, 3K KL= 300 FHEREZHTEBY, AMEELEENL. BOBHE~DOE
HZOMENSLHTWD,

MHHOFEFTEEIT, a—b—HELFLELSDE, AEEELIT-oTWVD, Wik s
WTIERWNZLTYH, BEMLMMEAZEL THERENLTWSOTEZIEEERAE S AN
R &2 Z 1T T B DI TidZeu,

2. HAWHEDORRZAL TSR
AARD [%#E] TFNELMESCHEDLEOBILICENL TVDE, TROBINCAREKELED
AATND,
fhOIREMERS Li1xY v T EBUICWDERLETIEIE> TW5D, ZOMOIFEIHEEIZ SV T
X, A=A ThLIFalia=b—varrdxltoTW5b,
BRZEMEZ EHBMETE TV DONIZOWVWTHAME TR L2 EbRMBLTWD,
ZOft : NGODNENGE I &, BINOBSRBERD HKFEHRE) 2BET5Z L1272 o
TWHEHLEZTVE, (2D EFEDLDICE 1 ADFELIZHOEEMINTWD 200 7
7I=#) 2,400 FIRHIZ, o T ELEED I VI BBEALEI ZLIZHRY, BHIW
AR PTEHODILTW D L RS, £/, FELEFERITTNE D290 300
Y 7 b= 3,600 FREMENTWDLN, FREBEOELY LT 2nWE £, @) E-ED A
EIREMT 20T, HEICAD ERRW, LR TR W, HERRERE, HEOE
DFERSTLESTEBY, RUINICRTT 4 7oA77 R THRR L,

HikF - 2009 4F 4 1 24 A (&)  9:40-10:30
G Y FTE T T T4 TR
M == - FERALEAL (UREFEAEMESIY 13 AH)

H &

(1) ZvovE <=L Fx2Z (JICA VT T~ T EEAT)

(2) Ha~e RELR (B—HLarH x> R)

B Ivyy - A< (@R

(4) s (MFITBUS BRI vz v h)
HE  IFETHE B3 X OHAORE & Ry
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MRS ¥—R] a4 ORICENDI BERBEOZEITZ, “L—FT SAOHARBICHZD, BlED
TFMTHY, 75~80 < HLWVWDEKIEE WD Z &,

1. B{EDIEH)
RFCTERZFATOHLINMEECHE (1 » AIEEANC LR EZHIE) OO EEAEZETL
“Cl/\fcil/\o

2004 D 2008 FEETH T 4T —IATTT 4 T UTHOT KA ¥ — (HESER) &
BHbHENWIBIENSMNE LT\, NWERFICIIBURM ZREHN SR INE I 1Tk &
LdD (IFEBURMIEENR), BIER K THLIN, BHEOBURSMIIEELEZTBY ., %
Ko MWRFTFT LR b, TRICEMLIZV, T TIZ2~3 OB D, & EAM
~NDFHENEZIT T,

2005 A X R EUCERDIL, YA K 28F (915 FHE, 5,000 ALLERFEREEZ K-
7o) BRI END, TOWEFRORIGE 2 i LT,

2. BARMHETORREDOIEH
HATORBRIZAI 2 =7 4 IEBO7ZDITENL TN D,
BAERMIZIE, 2—F 2 EORBIKEIKICATR DRSS EEND T EEFATLZ END
BEILTED7ZITRAAROLOEZEBINTHLOICHSBHDEFEDORNTERELTNWDZ &
MERCRZHEO BAREREZAEN LA T Iy L350, BEHITOEORTRSE LD
EEAENLT, BHEOTOHDO LA NT UGB BICIEH LTS, £/, JAET
AEILIZZ RN, AZ UV ERBOEBLICSEICR > TnD, XEEFHRIZOWTH I a=T
4 DY) —F—FELEAR DR OEER Iy 757, 612, HATIIBER XD T
FWVWR, a32=FT 4 DEOTHIZLEREDOEOIZLERILESDEWV) ROV, 77
T IIREHORZEDTOIZEERNNDLN, o mEEENMHITMADBWNDLIDEFaI 2=
T4 DG E FIF5 L0 FE,
BT 2B I3 2OV =B dh 5, A, TEBLDOLOHDNMRE - fHl, Ao
3 O5Thd, Ny —ZiF, VAT, ke — Bt 22— (AU UV
B, Bt BELRY), BWiE RESHZSAREETES) ARESND, ZHFPNICE
ERMLEENTVWHDOT, ZhZFHALEBEHEZ SV HIF TV, ZZickttL =
NI UNRTED, WRICH TRRAEHRH Y, By —r oAb ET, EWiE, BN
iy, BRME 2 — bk F— RRAZX—IF L, FIERBHLESBAOND
ASTEFBNENENT-L ZAHTVIC, LARTUEBRBEBLABELTLLES &5
B, BENPLDOT 7EABLNDVNWEIICTRINTWD, ICITHEKZR S V&L 9 IT8RE
fEH LTS (FEXOM®V),
DOV A NT U lid, MR NRAND EWVWH Z ETiE, REWEICL Tz b
N, BRI OR N THREISNDILVA NIV THEIRAR LTI ETHD, 2. T
TEMERELD~Y—7 Yy NP SET W, 7T, BIBHMHENF AT L T FONAPAZ O &1 X
D (MIZHFATZLH->TH EMAERGTA27-200& &N hoT-) LH#ERE L, AZ
B E O ELE I HRSRIT (WB) 206 X2 %= HiE L RIS, 5 DOWERN»HREZ H
L.HEHFREFLEIERT FHEFLIBAEWIv==21l A ML.bbWwX HoIHETITH)
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BRI XEEZ TIToT0WD, 20O LT, ZOREIRFIATOTe Y227 M LTRE
SN, B, AL UDBDOXEPADL, I L, ZOH%D T vt RATIEREHE N 0o T
Wb, INGTHIZERMARO LR b DEERTEL LA VW TEN R EFEEBL T
W2, BAICHEBIER RSB (M1EH o> THARW) BN &b, BRI E IR
< HETeDDE,

THIA RS TE -2 L T2007 FICEL LI AL U6 DO Tk, 8,200 52— 328
INDHTETH D,

fLOHHER & OEES L > TWnd, EEEICE D DIEFS TIEHRWVR, A —AEiR & C
WERD G- TW5,

YuaZED NGO V¥ aTdF%x—y 7O RIVIIAEH L THTRMERIE LIz, Fik
BUFD 100% R L T NDEDNE I DIEDNBRWBEIED 720,

JICA IZiX, ANWEHOEFR (WHE) CERERE BBV LY, LU - v LT RANRA
=TT 4T ko TS NTWELIR, MMEERLORBREZILHEST L2 L NEET,

BUMIL, efFERE TRE] L LTHARLTH D,

AR RBATHEEZZ T ERITEE, BERIZA-> TS, FUNDACION O~ A 7 a~rn
Y= 2 h T TRIELLO &\ FONAPAZ & UNDP O X4Z% %1} T\ 5,

HEF 2009 44 H 25 0 ()  13:00 - 14:00
Bt 954 YR TIAVND 7 2T
Ml <~V 7 -7 MU T EA (UREFHMEEREIY 14 AH)
A&

(1) ZveZ vV FRA (JICA VT T~ 7 FB)

(2) W (MAGITEB/SMAEBHE Y a & K

X ZOMIZ, B NITISADOKRN, TV« vV F A ZZEENF N,

HE : IREHE B8 L OBAEORPLE & By

1. BAEDOIEH
20094 H 23 HIZA v Z E2— LI RI U TESARRELZE DS Oxlajuj E I TEH W TV
N, BER, KEOREN XU —X 2 &2 HBY & 35 Women Sector & W9 ZPERIIKD 7
YU THRICEB LTS, YT 7 L THRICIT 6 oo LEHENETE L TEY ., %
DOE DM Oxlajuj E TH 5,
NG 6 DOMEMEOIE L- B, AMEORFEAEES T COEEEE (BREH=
NRURXAN) ELEOBIBESIMEETH 5,
RKRHALD 7 v —71%, Oxlajuj E Th V| IHFEE 1L 216 4 72 EEH 1T 600 4 12DIF D,
INEWT =TT, REN2SLBRETH D,
NG T N—TOIEBOOOEEPFITEANICFICHFEAEE T, B ORG24 4I5S
ZIT->TWb, 1ERET, Av=2—F7EFE (LT, 2y =—F] &37) @ NGO »»
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LXEEZIT WL I NA—T11H D,

A THIH L TV A REISENL, BRMARREIRECHEY ., 7~ 7 v ARG e 82, vy
— S BIRZEDOSL Y FHREL L TWD,

AHHIZ, TOBBTHE LEZo VY R R THEBISNZHHE B 1#EB) 2632 T 4 1
2N T TRoT&ELEIAZA U A E2—IZIE L TH BT,

2ANDFEL (LIR10mEE 5% BNWDHOT, HREE T, flR%ERF, &6 &2 FmIcHE
NTITS R EOMFELHE EE %, 8 RICHEBNICEE, B, /77~ 737 4 £TIEAN
Z T2 WD N D -0, Bl 5 HRR IS I T 5 & 8 R R,

AWH : 77T~ 7 4 OFBH~, KEH : &L MEFRO B m R E E 5 (MRS 5E
DD AL ERICEIRR) . KR 6 mMEMADOMEEEZ T 5, BiRi&EE e & O EIC W T
IZ& 2% (2009 4 4 H 29 HIZ COMUDE BB SND DO TREI NV —T %SN3 5 X 9512
T D). KEH : COMUDE O&MZESICHE (V7 J 1 COMUDE), &MEH @ FhH 3
BNFRZ 72 WGEIE, 1 B oIEE 2 CE LT 5,

HARWHE DR B L OE

Oxlajuj EfXFED KI AE AN 20054 (5 1E) OHAPHEZSMLIZOT, FRIV X
AN TTICHFH EBRBRALGE L TCT~F o ADZ L3> TR, BSA S S HAICTT
S TREBEIZT ~ 7 v AFEE NI, BUE, T~T7 A - MLET>TW5HH, H
KHHE DR & W2 D,

T T AREE S OICRBILRSELT-OICLERIEND D ETIE, a7 i
A9, ThETH, | BIBICELERPSTERENL, FHOSAUR (AEERE LT %
AL, BOSAEFST2HETRELSRESEDLRE, RBEBEALRDLHEMEZAS D
BROICERLTETWD, lxDAN—RNEFETERT DHEEIC, ZFICELRLTORTF
WX CTHENREFTRREIZ 2O RWVRENRH DD T, 2050 OHIIHENRE E N
LlwHr bk, tHOLELHD AHRIER AN THOL LT N TE S, Triello
Foundation 2> 5 A A TN L D HMEIEEI S Vo RELEZ, BEZ., L<F-oTWbT7T~7
PHREL LI, XU T ARETMILTNS,

(DB b BARPHE TH AT Z & T, Oxlajuj E TOIEENC HEM Lz, HAEDLED
TARTCUCHATHARLEZ EE2AENP LTS, BAROEBGEEERC, ZHENRWICIER L, 2
PR TV DT O kTt BEB L. Mook ogE 2 e,
THEHHBICEMTE LD LN Z 2R L, FAKE, LnL, 777 Tlxkho
BT AT 4= ABERNTED, Baeb (K KHLESTELOEREEHLTTES
DLW Z e wIRLIBATZ,

THEOBZMERET 72012, BHES~OBENTLEIKE LT 7+ —T L %2{T> T\ 5,
Oxlajyj EIZZ ML TWA LMD RIELEXGICEE (74 —T L) &, ZHEOIT- T
DIFECHAEDORBRZ AT 505 L T, BT bOENFERRIGETEZIToTNDHD
FEVWHIZLEBMLTHEL-TWVD, ZMLEBHELEA TS, 2009 44 H 1 BIZIE,
DY —F—y THHE S Fhi LT,

(ZEEW  Oxlajyy ERFEDO FI U HEADKRE, BHOFEEE L LTT ~ 7 ¥ 255
FIZEDREENHTND,)
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HIRF 2200944 A 27H (H)  10:00-10:30
%P« BU

AR - WONE S (EU)

I

—

(1) Pedro Henrique, Advisor, Chief of Cooperation Section
2) Fma~eREBLR (B—harH )
@) Iy -2~y (IR

4) dHeder (MGITBUSIMARHEE Y = L2 v )

HHY : EU OFEEHRILEH & Y

RNV RAHNVNTEAZ TEHEERT VERANC T T 7~ ZITEME LT, 30 301E & LKA &
RNEWND T L THBICHH L TD b o/edd, BU ORI OBEFICE EE o7 (REM
MG ERAET 0 Y =7 MU TEBRICEE T Z L3 TWd k5 IR Z X210 72), B 5
#MT L 72 FFI2 139 T2 Democratic Municipalities (£46F > T\ o (RIEFOFLIZ A 5T 20
ERFICRRL TS & 572 - - HIR),

1.

Democratic Municipalities 7' 2 ¥ = 7 F 3 X OHUG BIRTRIL X DO 5% 12D\ T
GHMERERZL L2 2ICx L) BEMiF TH Y| Bt TE b D, FHl LA — MMI
W, 2T a7 MIEFERT LTS, M 4~5FEOWMIEE RS, BaniMfEL
FriZiZdclczo ey 7 MIFEBL TV,

SCEP (IR Ml v Z— = L TWx 20 olz, HYE L HGOMELUEETTY 3
EIR3Y Y oW/

ARIT. FICAKO T 2= RO HALTRILIC AT 2 FEIT RV,

il BB NDEANTNS HEPELNHITY 0T, YK T LorrbvidHiTt %,

EU O ik Hs

2002~2006 4F D LIS 2 BIFERL T &1, 2007~2013 FE OIS ZFE 0 B L CH#D T\ 5, FAE L
TRESNDEIEORNT, TEOBRIIERZH THFEVHE~OXETHTLSHTHA D
23, HLF BIGRIRRE A B IZRRIZ 220,

ARG Cld, MiRfha, AME, MIGITERE ), R L Vo HTEBLTETEHY . BK
HIZIEZ. DS (672 <HKET) . BRFEE O/ ((it) . MAESIRE, &
IEZR EHERCHIEI E Al (R8EH OWIRUGE, AMERKRZR L) 2 0IC&&E L T\,
Zinn (2007~2013 4F) OO RN TERBS THND DX, MBEE 23t R EMN
THE AL (Result-oriented budgeting) O I A h/X—7 4 —< LV AD XL WMEFHHE L ANE/RS
FEHIETH D,

Flo. HVFICEREZH T TN, 7771280V TIE, ADD 70%72 30 L FTH 5,
BE. RE, B, AERDENESIER EEZRET L2 CTHIEICTRY T, T D7 OH]
Easib 2 X 5,
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200 FEDOFKED Y FTHRBELEMRE - SHUTOFELDOREREDTZOIZ 3,400 T —1 (£
5000 Tk RV) 272 —FRITEL L TCEmMT S,
SRAE (2010 4E) 13, HUSHACASEE DR A & L I RIVESE X2 kT 5,

HIRF : 2009424 4 27 B (H)  15:00 - 15:45
%P1 : World Bank
FhHR5E © World Bank (WB)
HiE &

(1)  Mr.Fernandes Paredes

fparedes@worldbank.org

2) FA~eRNEBELZR (B—hrarP Ly )

B) Iv¥y - A~y (HR)

(4) HEiF (MGTTE/SIMARBREHE Y a2 oK)
HEy : WB o B iH B L & B Y

1. Rural Economic Development 7’23 = 7 R Z-DUW\ T
2005 FRTEME FCRtBI SN AR T r Yo7 b TENRFERBE Y27 b OFEfEITIEE -
TW5, BN VY cBELBlan VEHEOEZ FOMELHY . £7-. BREEOHRE - &
B AR EbEMERZ b H 0 BN o TV D, 5 2009 4E 5 A I K#EMENS 2 —H 4
YEML, LOoXKBEETTETHD, IDBBRERESE KT D,
ZTONEIL, BROZ V=% L, @itz S5EICB W REY - BENTYOEETH
Do Bl AIE, AURCRBRACTH LDERBICMET H5F XL TR T V—7 RNl 7
TIUAMDHMALTWS T AEOE 20 I NN—%FLEMTHOD, RO T IV
— 7N AESE R LTS ST 5,
BREEEHZEI LTI, v bbb Xy —RT&E5L, A—LTHLEMNT 5,
T, PWEBO S B, BHERMRIZE Db Oi%, BIBE F TR S L7 58T 2 BLBHE A AL
EHLEZHKO, AIVEx T (&‘%of:ﬁ%&;@) 130 TA®ENI T, »oTE, BEROZ W
LZAEBIRL T\, BHEOEWICET 2HFH LB X HOMEL VWZ D,
HLHIOESOREETH D, BBBBEOTRECTHIN, A7 av=s hTlE, KEBEMERT
(SEGEPLAN) ., #£#%4 (MINECO), 2 2=/ —3 3 > A D —#8 T 5 FONDETEL (Fondo
Nacional de Telefonia). FONAPAZ (#>2>TILFIS) &9 4 DO ER L TE D JHz&n
K TIERW, BRI, AEORTREAFRIET L2 LIEIRBEEOELETHLN, EUX
AT T VURECHEM AR E 5 2 TERT 28O EFEA v 7 7 O D FEIX FONAPAZ ()
OORKBNMLE) 2D, FIFFC, HURERRS (Territorial Planning) (Z&Eff:% % -2 SEGEPLAN
NHOEAEE (vrab=Fy R) 2Kk, BEIBEMSTE2TDEE0) 2 LITKEATL
D, EWVH XL, SEIFICHBEBEOELN/KATEY, 2EBEOEEZMV ST H &
XA S Tk,
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Yok, TREFMNHETLIZLETCINOD A= R AREH EEE LTV (BNFERICIT
TRINTRINEI DN TR N,

2. ZFof
MEITEREIEIEZO LD E WS Ty N TiE7ZWwA, SIAF (Integrated System of
Financial Administration) 7B Y =7 FE2XELTWDH, 7Yr Y =7 FOFITIZE L T EIE
TOMORENBALIZ SRR D, EFRA, BRIZTZ7EAL, EOXHICENEFIEATLH L
NTELONZEHMLEDIVLEND D,
RIE (AN BIZE R —2812o0 Tk, 2008 E BB E 23BItA L T 5, USAID 28V —
H—y T boTnND,
(EARERTHLN) SExGEELEY E LTS 3R, (B - BERAZ W EWV S I
WHLHHMN) BARHEHYBHYICHL, Fr~vrarRB ey o IRIT, Epn
OAHDER, fERENPFEL TWD, £, 5%, BAPLDOEENHD Z LIk oEL
HTL 272459, —FHTlEALLDL, BERBEF LTS, L, XEIKGFTHLD
IR TWnah, BHEWNoTHIEWDOTHICE > THIRIIIAYERLTHAY, TOERT-
Hix, EORMERTENIZRA DD, MR RBELZTIEL, EH2 T EBoTn5D,
HIZE o TORMKEIFT THE) Thd, 2208, XEIND (BAE2HTD) REMAML (L
L) ThDH, G MN 5, COCODE X° COMUDE b KEFETHHN, T HICEHE R &E %
RizLTwWbdonmER,
HLL, ZNHLD3MRTTN~vras=Fy N (FEABKEK) Z2ELTL2LELEL, 2Ia=
r—a v EoRE, BEIEMST (BEER) ORMENKREICR-> T DA, A7
7 #4121 COMUDE & BB ICOWTEBEER R T O2LERDH D,

HEF : 2009 4F 4 4 28 B (k) 10:00 - 11:00
AT« AXA VRAERE A A CH AT /) (aecid  Oficina Técnica de Cooperacion)
IS - A KRR A A T, /) (aecid  Oficina Técnica de Cooperacion)
&

(1)  Mr. Marc Soler Castello, #RFHIE 7T m =7 MY

(2) K~ NEBLRX (m—HrarH Lz R)

B) ¥y A= (@IR)

4) dHader (MGITBUS IR Y = L2 o b))
HE) : Ao L E AT /) oo BEayE Bk Pl & B v

1. E#ETr =7 MZOWT
B r Y7 P LTHEBEZEORFHAFE T 77 2 F LmS Lz, Zhid, A
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LU R ER R
1. San Carlos University

(1) (After explanation on the coming JICA supported Project,) if your University holds the specific
section which is practically related to the strengthening of the local administration/participatory
development, could you elaborate the mission and activities of that section?

The University of San Carlos de Guatemal (USAC) is the responsible of the Superior Education of
the State or Public, and according to the Article 82 of the Political Constitution, contributes to
solve the national problems. This function is transacted through 3 main programs: Teaching,
extention and Investigation.

The programs that most support provide to the local management are the Departmental Centres
that fulfill with the 3 programms already mentioned; besides, the program of extensién that each
academic unit gives services to enterprises and communities, the ones that are more valued in the
municipalities are the ones that support physical infrastructure (arquitecture, engineering), who
support the production (agronomy, veterinary, economy) and now the ones of social sciences
(social work, communication and others).

In investigation, the DIGI supports projects of generation of knowledge that contribuye with
elements to the local and national public policies in the territory, among others, especially, in the
legal part, the municipal finaces, the human resources, the local economic development and the
descentralization.

(2) National San Carlos University is the member of the CONADUR. Do you identify any challenges

in front of Development Council System? How do universities, you think, contribute to this
system towards promotion of the citizen’s participation into public administration?
The Private Universities and the USAC have each one a representative in the CONADUR and also
participate in other levels, especially, in the departmental. They have the challenge to organize and
proyect in the development comités a major ethic spirit, a major use of the information in the
decition taking and the formation of those who participate in this system and do not count wiht
professionalization. Also they have to support the concensuses and avoid the clientilist practices.

(3) We would like to create such a Project of which sustainability and impact are not affected by the
changes in administration/political factor.  In order to secure this condition, which organization

would be the best counterpart? Do you have any opinion on it?
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I think that the sosteinability needs an internal agreement that involves the different local strengths
of the benefited municipalities, and also a support in the transition of government to reach that
sosteinability, I think that AGAAI, USAC and the other municipal living strengths, maybe in the
COCODES or in indigenous authorities, can contribute to this goal. However, there has to be a
commitment of people within these institutions, since Guatemala still does not fulfill an
institutional strengthening that guarantees this intention of sustainability. I think that JICA can
support or at least match over this process, in especial, in the transition to the following

administration, the next I think that we can completly assume it.

ADDITIONAL INFORMATION
In Guatemala we are reaching to raise information to better know the local processes of
development, there are diverse knowledge over perceptions, very good ones, but insuficient to
begin systematic actions of development, even though there are cases that retract this exigence that
sometimes has a more academic nature. It is important that JICA and other cooperants continue
supporting the disposition of wide and updated information, in order to be able to begin actions of

medium and long term and to measure and nourish the results.
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Julio Roberto Martinez Figueroa (Oficial de Programa de Prevencion y Recuperacion de Crisis)
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1. PDG (Partnership for Democratic Governance)
Bi{E PDG (Partnership for Democratic Governance) 1%, 77 7~ 72L& W NN—FT57-DDE&
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ASDI (Swedish Cooperation) 23H &5 L C UNDP 23 L T\ % = H#il Suchiate and Cohatan )11 i
12 8 L& & T 7z San José Ojetenan, Ixchiguan, Tajumulco, Tacana 11 @ FHEIGE /7 & [R]FRFIZ B 5K
DB % % OBFFEFHREICE VAL TN D,

SCEP (X, EITH L2 TR b > Th Y HE,

' ] 5[] %% UNDP:
(After explanation on the coming JICA supported Project,) the PROJECT ALLIANCE OF THE
DEMOCRATIC GOBERNANZA (PDG) seems to be closely related to the concept of the future JICA
support- Project. Could you elaborate it by specifying the following items?
Period It is initially foreseen a period of 15 months and basically consists in the hiring of 4
consultants of high level. 15 7°H =143 7 A
Budget: $750,000 £ 1 {& MRS 2
Counterpart Organization: SEGEPLAN, SCEP, ANAM, INFOM  Hfi /5 #iz 8L /T
Targeted areas, inputs
Activities
1. Strengthening of the Nacional System of Development Councils:
Institutionalize abilities, methods of work and mechanisms of management of the
processes and the priorities of CONADUR, to strengthen their own functioning and their
ability to estrategically coordinate the instances and commissions that conform it. And so
orient the agenda and prioritize the actions of CONADUR.
Operativize mechanisms and spaces of coordination and interinstitucional and
intersectorial collaboration, and bring into practice the operative manuals and procedures
directed to the functioning of the SNCD, and so transform the dynamic of work in order
to promote the national interest en the local development.
Note: To facilitate the implementation it can be started by focalizing these efforts at
deparmental level where the policies and sectorial plannings, territorial and municipal,
have to be reconciliated, for a better local development.
Identify systematic problems and their causes, and recommend solutions for concrete
improvements in the functioning of the system and the development of functions
according to the new écheme of responsibilities, competences, and work's delivery,
through the system of de monitory and evaluation
To set up an information fluid comunication system, and updated that be within all the
actors reach in the system and serve of common base to concorde agendas and actions in
the system and within actors.
Strenghten the coordination among donors encouraging the descentralization, institucional
strenghtening, and municipal encourage with a view to improve the alignment of its
projects with the SNDC and territorial, sectorial, and municipal planning aprroved by
the development committees, especially at departmental level. Explore the design of a
sectorial program.

2. Municipal Leadership
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To support ANAM in extending and institucionalizing the regional tables of municipal
dialogue in the 9 regions and vinculate them with the SNCD and the processes of
planning, decition of public policies, and budget, especially at departmental and regional
level, and so influencing agendas of CODEDEs and COREDURs.

Strengthen ANAM and its members with the comisions of Congreso that affect them and
the diputes from their locality for the mayors, associations, and their municipalities be
able to incide in the legislative agenda and improve the colaboration with diputees at
departmental level in order to support the good functioning of the SNCD.

Strengthen the system of communication in the ANAM in manner that the information
circulates with fluency between ANAM and the mayors, the Departmental Associations
and other Associations of Mayors and municipalities.

Facilitate the communication between mayors and their citizens, their councils, the civil
society, the Central Government, the pertinent commissions of the Congress and their
diputes, the Cooperants and the Private Sector over sectorial policies, pertinent laws,

norms of citizen's participation, good practices of coordination, Etc.;

Plan for future expansion ( mechanism or impact and sustainability)
Vinculate the system of ANAM with the system of information and

communication of the SNCD.

(1) How do you monitor and evaluate such projects/program of capacity development in local

administration? What are the indicators to measure the achievement?

>

The main indicador of Benedit is the number of projects of public intersectorial investment

financed and vinculated to the planning of municipal and departmental development.

To attain that the Plans of Development orient the public investment and foment the private

investment.

(2) How do you coordinate with other donor organizations which are involved in participatory rural

development, decentralization and capacity development for it? (e.g. USAID)

@

It will be strengthened the coordination between donors fomenting the descentralization,
institucional strengthening, and municipal foment with a view to improve the alineation of
its projects with the SNDC and the territorial, sectorial, and municipal planning approved

by the development committees, especially at departmental level.

(3) Any suggestions and opinions on the future JICA support-Project for local administration are

appreciated.

>

It is suggested thta any intervention that be made in the municipal environment, it be envolved

in the process of planning in the frame of the Development Committees.

SEGEPLAN has made the promotion of the National System of Planning and of the process of

formulation of municipal, departmental and regional development plans. Oficially promoted on

June 16 of the year 2009.
It is important to highlight that the current Government has ratified that the next budgetary
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exercises have to be aligned with the municipal, departmental and regional Development Plans,

in the frame of National Planning System.

HEE: 200946 H 23 H (k) 9:30-10:30
BFT © INAP S35 PT
AHIESE © INAP (EFATEIT)
HEE
7T T~ 7l
(1) Licda. Virginia Tacam, Sub Gerente, INAP
(2) MSC. Hector Hugo Vasquez Barreda
(3) Carlos Arriola, Asistencia Tecnica
(4)  Iveth Morales, Asistencia Tecnica
(5) Jennien de Chinclulla, Asistente de Direccion
H A3 A F A
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FEESER, 4) BE2oESEMH, (5) th2#EE (Jutiapa, Puerto Barrios, Guatemala), (5)
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'E ]2 INTECAP

(1) Among the training courses shown on the Web page, are the course of “personal finance
administration” “Time administration”, Windows Server” classified as pre-service training or
for the unemployed? Are some of graduates might be recruited by municipal government?
This courses are imparted to people that still do not work or workers who need to improve
their aptitudes for the fulfilment of an occupation.
The municipal governments can recruit people trained in INTECAP through the System of
Labor Intermediation (SIL) that the Institute has created in order to facilitate the graduate
their work's incorporation. Fot this goal the municipal governments can consult the Web page

www.sil.intecap.edu.gt, or come to the Center or Delegation of INTECAP tha be closer to thei

community, so through them is established direct communication with the SIL.
With the aid of the Spanish Cooperation and in the frame of the Project of Occupational
Formation and Labor Insertion (FOIL), currently INTECAP comes developing together with

the Ministry of Work a program of training and labor insertion in San Marcos for
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(2)

3)

4)

&)

municipalities of the basin of the river Naranjo. It is foreseen that in a near future the Project
will be expanded to three Mancommunities of Municipalities of the basin of the Lake of
Atitlan, Department of Solola and to the Mancommunity Copanch’orti’ of the Department of
Chiquimula.

Do you provide any in-service training?

Yes. By one hand, exists a modalito of formation called DUAL, which is directed to workers
with experience, who need to update their technical knowledge, or for workers who initiate in
an occupation and at the same time that they receive training and are hired by companies in
which through the practicing experience go acquiring abilities and skills of the occupation in
which they are been trained. Besides, through actions of Technical Asistance that the
companies request, the working center is visited to train the workers in order to improve their
performance or for them to acquire new competences.

How do you recruit the trainers and fund the training courses? Is the fee from the participants
enough for operation?

The INTECAP counts with a permanent body of instructors in each center, for the specialties
of formation that are attended in each one of them. If there is not an instructor for an
occupation, speciality or event in particular, the registry of instructors is consulted with which
it counts the Division of Human Resources of the Institution in order to select and hire the
instructor that is required during the lenght needed for the training.

The financign of the activities of training of INTECAP is covererd, exclusibly, with the
monthly aid that make all the companies that operate in the country, whih is the equivalent to
1% of the salaries that they pay.

The fee that is charged to the participants is not enough to cover the expenses of functioning.
In Huehuetenango, Quiche, and San Marcos where are the pilot municipalities for the Project,
there is no center of your organization. Does the center of INTECAP have accommodation
facilities for the participants?

R: No. In those departments INTECAP does not offer any facility of accomodation for the
participants in events of training. Only in the Centrr of Santa Lucia, Department of Escuintla,
there is a Student’s Residence that offers accomodation to the participants.

Soon will be initiated the construction of a Center of Training of INTECAP in the
departmental capital of Huehuetenango, which is expected to start functioning from the year
2010. In which will be helf vocational formation in the areas of electricity, automotive
mechanical, rectifying and painting vehicles, gastronomy, metal mechanical and welding. In
the Departments of Quiche and San Marcos funtion Delegations of INTECAP who provide
some services of training, in acconditioned rooms for the effect, or through equipment and
movil units that are utilized in order to give the service in the own communities that request
them.

What do you think about the duplication of the trainings, if any, by the other government
affiliated organizations and by your organization that is responsible for the vocational

trainings?
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Some entibies of Government develop own programs of training for their workers, according
to the nature of the functions they have on their charge. Also there are entities of training as
the National Institute of Public Administration (INAP) that develop programs of formation for
employees of the State exclusively. It is estimated that those activities of training do not
interfere with the functions of INTECAP, since the services of training and vovcational
formation that this give are oriented, mainly, to the private sector. Nevertheless, any
government's entity, as frequently happens, can request to the Institute the joint development
of a program of training for their workers, in order to take advantage of the strengths that
INTECAP has.

(6) Any suggestions and opinions on the JICA supported project for local administration are

appreciated.

INTECAP would be in the best of their will of making suggestions and observations to the
program of training that JICA could be considering to develop in the communities that will include
in the project. Including, in its moment could be evaluated its participation in some training

activities in the Project.
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Dr.Victor Manuel Calderon Saenz, Director Campus Regional
E-mail 7 R L- A : vmcalderon@url.edu.gt
e ¢ (502) 77208400 ext:1004
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