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Summary Sheet for Terminal Evaluation

1. Outline of the Project

Country: United Republic of Tanzania Project title: Project for the Capacity Development in
Road Maintenance Management
Issue/Sector: Transport Sector (Road) Cooperation scheme: Technical Cooperation
Division in charge: JICA Tanzania Office Total cost: 290 million Japanese Yen
Period of R/D: Feb. 2005 to Feb. 2008 Partner Country’s Implementing Organization:
Cooperation | Extension: Feb. 2008 to Feb. Tanzania National Roads Agency (TANROADS) and
2009 other two agencies
(F/U): . L )
(E/N) (Grant Aid): Supporting Organization in Japan: None

Related Cooperation: Project for Capacity Strengthening on Labor Based Technology Training, Project for
Widening of Kilwa Road, and Project for Upgrading Masasi-Mangaka Road

1-1. Background of the Project

The Government of Tanzania has prioritized development of the economic infrastructures that include
roads. In the road sector, the effort has been made especially for development and maintenance of
existing road networks. After introduced “Road Management Initiative” that is targeted at 17 sub-Saharan
countries and assisted by the World Bank since beginning of 1990’s, the Government began reform of the
road sector and established a semi-autonomous executive agency, the Tanzania National Road Agency
(TANROADS), responsible for the management of trunk and regional roads construction, rehabilitation and
maintenance. However, management and operation capacity of TANROADS, coupled with general
insufficient experience of its staff, had not been enough for fully meeting the required role. This resulted in
inadequate level of performance in the road projects.

Thus the Government of Tanzania requested the Japanese Government to carry out a technical
cooperation project to strengthen the capacity of TANROADS to contract, supervise and monitor the
maintenance work for the road networks. In response to this request, JICA conducted the preliminary
study in October 2004. Followed this study, JICA began three years technical cooperation project for
TANROADS in March 2005. After two years, taking account the necessity of comprehensive approach to
the road maintenance management, it was agreed in February 2007 to extend the project until February
2009 and to add project activities for assisting two other agencies; Contractors Registration Board (CRB)
that is responsible for registration, regulation and development of construction contractors and Road Fund
Board (RFB) that manages public fund for road maintenance.

Accompanied with termination of the cooperation period in the end of February 2009, this terminal
evaluation was conducted with aims to review implementation process and achievements and to assess
outcomes, as well as to study on lessons for other similar projects.

1-2. Project Overview
(1) Overall Goal: Good road condition (Goal: Appropriate maintenance is implemented.)

(2) Project Purpose:
- To improve TANROADS' capacity for road maintenance management
- To improve CRB’s capacity for training of contractors
- To improve RFB’s capacity for monitoring and evaluating usage of Roads Fund as well as capacity to
promote increase of Roads Fund
(3) Outputs
TANROADS:
Output 1 Improved work procedure
Output 2 Training program drawn and training conducted




Output 3.1 Training Programs and Activities of JICA Team are Evaluated and Necessary
Modifications are made
Output 3.2 Seminar for Contractors Implemented and Contractors Capacity on Procurement

is Improved
CRB:
Output 1 Improved training framework, training program, training methods and training
material
Output 2 Increased number of participants who attends the training courses offered by
CRB
Output 3 Increased number of qualified trainers
RFB:
Output 1 Improvement in technical auditing
Output 2 Improved performance indicators
Output 3 Improved quality of management of Roads Fund
(4) Inputs

Japanese side:
Expert: 5 persons, 65 person-months in total
Trainees received: 5 persons
Equipment: Personal computers 6 units, AV equipment and others

Tanzania side:
Project counterparts: 8 persons
Office for the expert and energy costs
Local Cost: Travel expenses for training participants

2. Evaluation Team

Members | Mr. Kiyoshi Masumoto (Team Leader), Chief Representative, Tanzania Office, JICA

of
Evaluation | Ms. Asuka Tsuboike (Evaluation Planning), Representative, Tanzania Office, JICA

T
eam Mr. Toyomitsu Terao (Evaluation Analysis), Consultant, Fisheries Engineering Co., Ltd

Period of | 28 February 2009 to 11 March 2009 Type of Evaluation: Terminal evaluation
Evaluation

3. Results of Evaluation

3-1. Achievements

(1) Activities

All the planned activities, excepting those that were omitted from the project due to imperative reasons,
have been completed by the end of the project. Through a series of the activities, various documents have
been drafted and presented to the implementation agencies, which include Road Maintenance Handbook,
Human Resources Development Plan, Guideline for Workflow, Action Plan and others for TANROADS;
TOT Plan and Review Report for SSTP for CRB; Technical Audit Manual and Report for Review and
Recommendation on Performance Indicators for RFB. These documents total 33 study reports, 21
evaluation reports on training courses for TANROADS, and 33 working papers.

(2) Outputs

Among four outputs planned for TANROADS, three outputs have been achieved. The activities under
Output 3.2 “Seminar for Contractor” were omitted from the project activities for TANROADS as CRB
participated in the project. Among three planned outputs, Output1 and Output2 have been achieved as
planned. The Output 3 has achieved partially since the project covered training for trainers only for two
courses among seven fraining courses in CRB. It is judged that Output 1 and 2 for RFB have been
achieved. Activities under Output 3 were omitted from the project as RFB’s needs had been mostly fulfilled
with the recent increase of revenue to the Road Fund in FY2007/08.




(3) Project purpose

TANROADS: The project has developed Road Maintenance Handbook, Human Resources Development
Plan, Guideline for Workflow and others. Formulation of all these deliverables had also accompanied full
participation of the Tanzanian project counterpart personnel, together with training, seminars and
workshop to ensure that they could be well disseminated to the 21 regional offices. It can be concluded
that the project purpose for TANROADS is achieved.

CRB: The review for CRB’s training program (SSTP) was finalized almost at the end of the project period.
Assessment of contribution will come later beyond the project cooperation period. The project could cover
training for trainers only for two courses among the seven training courses in the SSTP.

RFB: All the planned tasks for formulating Technical Audit Manual and for reviewing Performance
Indicators were completed and the manual and report were delivered to RFB. The project purpose for RFB
has been achieved.

3-2. Summary of Evaluation Results

(1) Relevance

The relevance of the project is high. The project has assisted the Ten Years Road Sector Development
Plan (TRDP: 2001-2010), which emphasizes the importance of maintenance in the road sector
development. The Ten Years Transport Sector Development Program Phase 1 (2007-2012) covers the
entire transport sector comprised of road, railways, aviation, and maritime transportation. Of the four sub
sectors, the road sub sector is recognized as a key sub-sector which carries out 64% of the cargo traffic
and 80% of the passenger trip.

(2) Effectiveness

The effectiveness of the project is moderate. The project purpose for TANROADS and RFB has been
substantially achieved. However, it should be noted that the project purpose for CRB has been done
partially. This was resulted in mainly by a partial achievement of the training of trainers for CRB — Output 3.

(3) Efficiency

The efficiency of the project is high. Inputs of the Project were made mostly in accordance with the planned
time schedule. There was no significant delay of the inputs. A total input of the experts was 65 person
months. One of the features of this project is that many and quality deliverables have been presented to
the implementation agencies. The high efficiency of this project is shown in performance of these
outcomes that have been enabled to attain in limited inputs.

(4) Impacts

While the outcome of this project is expected to surely contribute to the achievement of the overall goal, it
is still premature to assess its probability at this stage. There exist still many unknown factors to affect the
Overall Goal. Among them, development of the small and medium scale contractors may present a key
factor for the road sector reform in Tanzania

(5) Sustainability

The sustainability of the project is expected to be high. The national policy of Tanzania for reforming the
road sector has been firmly and continuously maintained. All the three agencies are statutory body.
Because of such institutional and financial backbone of them, organized and continued actions are
expected to be rendered for utilizing and renewing various outcomes that the project has presented.

3-3. Conclusion

The project purposes were substantially achieved. While there were some difficulties to asses along with
the prepared Project Design Matrix, the project activities were mostly implemented as planned. Through
the outcomes accumulated by such activities, considerable contributions could be done to the
implementation agencies.




3-4. Recommendations

(1) To implement the Action Plan: Sustainable Training Program of TANROADS

It is recognized that TANROADS is now capable of planning and implementing various training by its own
resources. The Action Plan and its supplement recommendation made by the project team serve as the
basis of implementing the sustainable training program in TANROADS.

(2) To prepare implementation Strategy of SSTP Evaluation
The project supported to review the SSTP through utilizing local consultant resources. It is recommended
for CRB positively to realize the recommendation made by the SSTP review.

(3) To enhancement of Technical Audit by RFB

The project supported to prepare Technical Audit Manual, and enhancing the technical audit conducted by
RFB is desirable in order to strengthen the management of road maintenance works implemented by the
executing agencies. The project and the evaluation team expect that the Technical Audit Manual prepared
through the Project will serve as a key document for the appropriate Technical Audit.

(4) To maintain the appropriate fund level for the Road Maintenance

The project implementation period was a time of sector reform and many development and progress was
observed in a road maintenance environment. One of the key developments was an increase of Road
Maintenance Fund with the increase of Fuel Levy. It is recommended both by the Project team and the
evaluation team that the appropriate funding level for the Road Maintenance will be maintained for the
better management of the road maintenance works.

3-5. Lessons Learned

Not applicable.

3-6. Follow-up Situation

Not applicable.
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RDICEH STV B iRk a1
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TANROADS
o Trainees satisfaction, achievement (self
assessment)

#H 3 — A HOPHEREB B E FIHEBRA D (B=a—2
DHEFZED > TWD AR,

e Trainees' achievement (objective assessment)

Ak

o Number of plans and contracts complied with
the Road Maintenance Guideline

BFO~=a7 /L (20 tFR) 2RI LH72D00T
A KA >} Guideline for Workflow 23EfK &
N, oA R4 3R TV 5D,
LA PREICEIUE, ZThE2ZRLIZZ L0 d
DL, A RE (MBEFEITEE) 104D 4
%, B72IxZ Handbook 1X 10 4 DN 5 4,

RFB
e Number of clean report in the financial audit
report

INETIE, AN EFEIC K AER, AR 11 HIZ
WS EER, MEEAOMLIZIREI LR LT,
FHEEHEOT- O (FLHEEWER) .

e Number of diversion in technical audit report
Diversion DEBE L \E KR/

TIETHNIEFEIC L DA, F—F 11 HiTHE
EfER, 2P F s MY BEETENRRER S
TV, 2D N~ = TR ME
BRERDO—2>Th T, HifEAE~=27 /L (&
IR 08 & 9 H). Performance Indicator D#£S (&%
R 0849 A) & 2008 4 11 A DAERZIZ AT T
R Z AT DICE Do T, AES B
INDRiAF, 2B, BFO~ =2 T /RO T
R A & R T HBIETE R0,

CRB
o Trainees satisfaction, achievement (self
assessment)

a— ARG FIIER STV, 7272, &
i AE DOINEA SRR GRE SN T RIER H 5,
EDXHITRES NI (G EHERLE) FH 2 &
THHEDN R Z D Z LN TE L0

e Trainees' achievement (objective assessment)

Ak

e Number of qualified trainers

JCC FA& s A Y .
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AT B EEEE AR D B O BAS:

RDICEH STV B iRk a1

WEZENTE #f & BEELIE R D P

TANROADS

o Percentage of Expenditure by the End of
Financial Year against the Given Budget

o Unit Cost of Road Maintenance per km

¢ Road Condition (Percentages of "Good", "Fair"

and "Poor")

fEHE 3 #51H & 4. Working Paper No.26 (Z 2007/08
FEEE TOFEMIEHRA Y .

2008/09 £FFE 53 DREEIZ LB/ IE BWITAEEE DT 72
WEAFAATRED 2

RFB
o Quality of Audit Report

BRI R (= 2 TV S W I M OB i &
PERL S5 DX 2009 4E 11 HED BiAR)

o Quality of documents published by RFB in
terms of its data analysis

TEEN DRI L E D, R AHERD.

CRB
e Number of contractors with successful
completion of course

CRB 75 R#THEREOWB £ 15, PHiEa—%
PEORTAE A T2 0T, [ - SRAECHNO T
‘l‘ﬁzﬁ D o

e Number of qualified trainers

BPUZOWTIE, JCC RAMEEE FITIHHRA Y,

%7
Y
),
5
2

~ &

BB (FHm & R - 2
RS (R © MR
Handbook (BA%HR)

g

HE B HE B BB EHBE

AL 5840 - IRERZ TRWEREARH LD Z &
AT BREERFERE (BTHE) RN OEMET — % %18
Guideline for Work Flow : &ZfH73 5 & % D% TANROADS AR EAZ T,

(BT THREERT 7 ME3E (36 « X
V¥ fitEE (WBS) « WA, JEEIE (RVER) ICEL2 MR EZORIZEB TR 1

T/ FOMYFEENRINDS S D, DANIDA OHYFIHE REIND,
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2009 4 3 H 2 H 15:30~17:00
TANROADS A3
Thomas Mosso, Director of Maintenance, Joseph V. Lwiza, Head Maintenance Planning

A : B, PR ()

T ik
A VT F 2 ATHFT A CTHIESIT OFTE, RO A T 2 ARIEEE TEEITH 2 L13a< £
=5V T L EBT~O3ARDMF,

TANROADS OHHERIEE, HEROZRIZEI Y | HHE=— XD 2 THHE 5 I FEFEIDMER S
72o TAU%E 2005/06 FEN D ET LS 9, BEOH Y E T Human Resource Department T®
5. i DANIDA & JICA ZfEIC KX HWHERH 5,

FEfHtEE L7V RE & L CEL R R ZE T bivTe,
Manual, guideline @ %7

T EE (procurement procedures) DlE: « FHT

TuY s MEBORERE TER S DOIE, WHESZRADOHIZEIR & SA, B L EHE L JICA 2
B, REGFHIAY, —RERENOHE L TWDH DT, oA KEE,

TANROADS O FHZEZHKINT DOV T

] ] P
1H PR H RS
1572 0 TG BER E W — ST D BB NS W
A 720 R T=N~AZ
ays s MEH HHB AT OEE D3RI
oS (BRI A ENZEE BEEIIAS)
TRBULERE, &3 TRITERKES (RF)

BAFEADBARIZONWT, —HEHTIEE 272V, 7272, BEIZ X - Tk, EMFOME B ER A E
ThHoT,

Handbook Ofi|E b, 2008 42 HIZ KT 7 MRAMIEFZEFTICE 72, 2 AL 255720, &K
ik (AR 27807 O OZELTWS, 74—F L% L. ZO%NY N7y 7 0OHEH%E
Fhid 5,

U —7 7 a—0OHE(l, 200549 HICHHMEAR FH L CLk, Z2RADO KEo A b (((EOEST

filz357) & LT, AFEBFTCRRICHEH LTS, (F : ASCGEOERICR D EEN & DT
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HDOHNR, AE—DAFITELW),

Board X EIZFED A T F 2 L—3 3 U2 2009 4F 2 H 27 AHAICEE S -, HESOHE T 2007
HD Road Act il EIZ L B H D,

ZHHE R

B  Proposed New Organization Structure : TANROADS O AT #3721 Dkk= v°—, CEO
AR D 2007 4 8 AR, E3CHE,

W HE 3 AEEHE (05/06 4 ~07/08 4R« ARHHEFTE, BN HRLEE,

B  TANROADS Business Plan (2008/09 4EJEfK) : BizE
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2009 4= 3 H 3 H 09:00~11:30

CRB

B.C. Muhegi, Registrar, Joe K. Malongo, Asst. Registrar, Albert G. Uriyo, Principal Research
Officer

A : PR, R G0

Tl A F T

K7y x 7 Maffe L TRV, BEREFT O L0573, CRB O AT Y — AL E 7256
Y7 KHEIZEE L TR\, HERFESF O BRI R I3 S L B, HHENAR 2 LT 2 0 E L H D
(Muhegi o, REDERIZ),

CRB O FHMEEEIL 1 HBMG, 12 AT, 5 WHFED strategy plan &% D F TIEK 415 annual
business plan (2SN CHKRER, WHE O FhE THEITEETEE 2 EOIRATEY, BUF THEIC K
Y ARs B E VAR

LRI, AR, BESEH OMH, EEIHED R TH D,

B NS

BIEHFEII T Ea— I AT LAEHIN TS, HEET— X2 A1THZ L1280, Bk
T AEDOERMTINEEBIC R SND, BEZS AT LARREETHD L, £z, 3HIE (zone)
TREEOZT N EN TS, BURTIZY 7 S TELT ., =V AT AMOT — % OFRMIEFE
EIKF LTS,

ARGk ES D HLH

3 MU ST 2 N Z U AE A 2 HERT 54 AT X =78 24 LW, &l o 2O 2
Jbe REI T8 (B4, B, B0 L) 2RE L2V DRV, MEICE L Tk, BIRAS ERB
(RREHEFE B EROENE) O %/ TN D,

SEFHE

=T OERRTHIL, AMNEEAR 7T0%, ENEAR 30% CREIEFEHN—X) Tr=T7 I T\5,
ENEREEDRENREDIZDTH D, M (BLEmEir) RE7). Bk, B35 L~V ORE /1% CThE
HARBENIFAET D, TRy =7 2T 52 ENEETH 5,

CRB WHERERTDRESIPHFE, RO =— AGHTIZEES W TEBIMEZAIT 5 ~E TH D Z L3> TV
DN, PERROTZOETEFEMTER,

JICA a7k,
CRB Wit 9 2 HHE o — 2 1388k 7 7 ABNT TS, WIhh 7T EEOMEa— 201 H 5,
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K — 2B T ABNC ZREOE Y 2 — A Bb b, 0K D eHEMRR % sustainable
structured training program (SSTP) EFL T\ %, =D, Pre-Contract Practice & Contract
Management ® 2 2 OWTCikki#ERKR (TOT) OXEE=Z -, XEEAZT-a—R, £V a—/b
BUTITHIR S B o Tes . SEDA 37 MIdb oz,

13 NOFRETON, 9 AWAT 1Y =2 hO TOT 2% 72, 9 ADOW, BABAT BV =2 hhbil
FIOHELE 232 T Ty BERHEIR EWTCI2T AT 4 7 &t TOT Tholz, 7272 LK AN E IR
WE/, (GE:5 AMTHN=F_ELIAHE3HMTEMLIZEES D)

ZAEE R

B o ZGHHMESERT (2001 ££~2008 4F)

W EEREREE (2009 4 1 A BIE)

W AFFEBHAEET 2009 4R EE G E (BHE TH)
B CRB/LA#HHAYV—7L v b
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2009 4 3 A 4 H 09:00~11:00
TANROADS A6

Joseph V. Lwiza, Head Maintenance Planning

A - FR (E)

[ 2
H/R Development Plan, A 7°'7 NI A T F U ARz RIERSNT=b 0, BRI T o OFEMmIE
RENTND,

AT U R FTHHE R ERR S LD Z & OFEK (H/R Development J& 23 & BAHE O 25/ T
HDHZEMNBER), BHEDHTEIX H/R Development J& TH 53, WHE 3 WHEFHEICZA OGNS XK 9D
(2. AT T U ABBROFHEITEY —EBDO b D, bo LY T TRAEMRIHEZT > 72 2 LA
7Y/ hOFEkEFE, H/R Development J&) & 131 HDEIRZHEFF L TV 5,

HWEE No.31 (REJIFAFEICIR DIRE N AL S VD Action Plan OFiii), £ 1 EHIR (LEREAT
), TS RS HROER, BEELZRLIZLD) 2F T2 Lndhbbrny =2 Ok
REMEZ R Z LI D EF 9,

EiakHl, AT FUARDM R T a2l h~x—Y v, HMP (Lwiza |X) Na—F 1 x—& %
B, TOTIZ CP ZiLE, C/P OFBITIEEINRIC LV Bie o7, IKEIO 7= ORFRIfERIZM
WCTEEES,

WHEDFHGEATREM, CE 02Xy M AV b ETPHREMKFE TH D, —MPHED THEIL 45 Tk FLvE
TLTNWD, AT T UAMMED THIL 20 K FVET 2 (1 : 09 FJE F 23 M CHR AR, =
DEEOFATZ T 5 Z ENTEIITRV, MUIZHERT 4 A XNETHLIR, ZhE7 ey =7 MHEE
B LTV 5D,

TANROADS (BT AWHE DM, WHEITRNT 5 Z LN T&E vy, BEIZE®I 5, FO-0iHE
INETH D,

7uyxr N OWHERBEOE TN, THE=— XOFEN YW ST, TOMEIZLD, &2 TORK
BECUE L SNAREDNEH LI (UK OFEFMZENEY LT, FO%ICHHMERHR S Kt
STz, AEEZREREOAD K5 23,

NA\ oy FOMENE, A T ZGERATOFERDO T2, WIS 728 2 RIFEH S iz, HFEDOREE % i/

FRIC L CElE Sz, FHERMRD W/S, Handbook #ifD WIS ©ZEi 2 [FIFE L7z, fllc
Management Meeting ® W/S & %k L 7=, W9 #1H TANROADS DR E 23T - 72,
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TuYr s MY EDHDHWITEREE O,
PRIMBLCEIZLE 9 TANROADS OFEHE (2007/08 AEEH D) . JEIRERIE (2007 4) (20E 5 #EH
LOHE (HIFEEFT~OMERZE#ES EE) . TANROADS O#l##kHE#H (2007 4) 2°d 5,

ZRHE R

W OERKE (2007 ), HFroe—

B TANROADS /R #2351 (2008-09 ), B+~ 7 1 /L

B  TANROADS R F 5 H (2007-08 ), N—Rat'—

B Proposed Function and Organization Restructure (43¢, 2007 4F 8 H {Exk. 08 4= 9 H MOID
(A > 7 ZBA%3 . Ministry of Infrastructure Development) &FED & D)
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2009 4 3 H 4 H 15:10~15:40
TANROADS A3
Ephraem C. M. Mrema, Chief Executive, Thomas Mosso, Director of Maintenance, Joseph V.

Lwiza, Head Maintenance Planning

WA - . FRE (0

R EIH (E~DERME LT, BRI MHEDE S E T e Y =7 NOMEMIT O, KDY
Action Plan O Rad L = 54a72)

WHE, Bk T (F  EBRIERIE L2 T2 TIIWHE DL ENEITZE (prominent) L TW2, Hilk
(CHERDZEZRES OO H Y | EHHEFRT IR 2 HIBEF B AT OREIER L T2,

Falxl NOMEMT, OB TIICA DT a7 MR TRETL Y L b —ERkx <
ol

Action Plan (ffii@hK) ~D=a Xk (7 #EE No.31 ODFN LY current THHE LT, T A
rOxHRLEIRST2),

FFEEHUE (region) IZ5-2 H 172 autonomy (25 K, HERR & TRAZLFE I N ER GV, #d # No.31,
1-@~DF kL,

WEE No.31 DR 1 ONFIZHOWTHE, REFOWHEIZ G 2 b BRE TGz ->Z L. L
FEEH EEAEHIIFR L O THLINOEEE G [F 2T & LB 2D T & FRH] T CHUEE ST
ICbilEL =y MRS N2 & HEOBERPH SN, fifme L THBRORES O X 9 IifHE%
KD Z ENME L EAEH (3% TANROADS # R C<h&) Birahi,
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The Project for the Capacity
Development in Road Maintenance

Manafqe\ment

@ Project Period : March 2005 to March 2009

@Related Organizations

(1)Tanzania National Roads Agency (TANROADS
(2)Contractors Registration Board (CRB)
(3)Roads Fund Board (RFB)

in Road Mai

Technical Cooperation for the Capacity

Objectives of the Evaluation study

©)

¢ To confirm the achievement of the Projects

» To evaluate the status of the Project’s achievement in
terms of Inputs, Activities, Outputs, Project Purpose
and Overall Goal stated in PDM, and

¢ To put forward effective recommendations for
sustainability of the Project

in Road Mail

Technical ion for the Capacity D

Project Purpose

Expected Outputs

©)

Project Purpose:

e To improve TANROADS' capacity for road
maintenance management

e Toimprove CRB's capacity for training of
contractors

e Toimprove RFB’s capacity for monitoring and
evaluating usage of Roads Fund as well as capacity to
promote increase of Roads Fund

Technical Cooperation for the Capacity in Road Mai

(0)
[ TANROADS]

1. Improved work procedure
2.Training programme drawn and training conducted

3.1 Training Programmes and Activities of JICA Team
are Evaluated and Necessary Modifications are made

3.2Seminar for Contractors Implemented and
Contractors Capacity on Procurement is Improved

in Road Mail

Technical ion for the Capacity D

Expected Outputs

Expected Outputs

©
[CRB]

1. Improved training framework, training program,
training methods and training material

2.Increased number of participants who attends the
training courses offered by CRB

3.Increased number of qualified trainers

in Road Mail

Technical

ion for the Capacity D

(©)

[RFB]
1. Improvement in technical auditing
2.Improved performance indicators

3.Improved quality of management of Road Fund

in Road Mail

Technical ion for the Capacity D
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Summary of Activity
[March 2005 to March 2007)

©

Summary of Activity
[April 2007 to March 2009]

@15t Stage: March 2005

« Collection and review of data/information on the current practices of national
roads maintenance management

@2 Stage: May 2005 — March 2006

Identification of problems
Proposal of improvement

« Preparation of human resources development/training programme for road
maintenance
+ Implementation of training modules

@3 Stage:May 2006 — March 2007

+ Implementation of training modules (for TANROADS)
* Preparation of Road Maintenance Handbook
* Monitoring of performance of TANROADS

Technical Cooperation for the Capacity in Road Mai

@4t Stage:May 2007 — March 2008
> TANROADS

e Implementation of training modules of Road Maintenance
Handbook

e Preparation of Action Plan for Improvement

o Revision of the Training Programme, monitoring of
performance of TANROADS

> CRB

e Review of training framework/training programme (SSTP)

e Implementation of training of trainers (TOT), including
pilot training

in Road Mai

Technical Cooperation for the Capacity

Summary of Activity
[April 2007 to March 2009]

(©)

Summary of Activity
[April 2007 to March 2009]

> RFB
o Preparation of Technical Audit Manual

e Discussion on Performance Agreement/Performance
Indicators

Technical Cooperation for the Capacity in Road Mai

@5t Stage: May 2008 — March 2009

» TANROADS

e Implementation of training modules

e Support for implementing Action Plan

¢ Delivery of completed Road Maintenance Handbook

» CRB

¢ Implementation of refresh course of TOT
¢ Detailed review and evaluation of SSTP

Technical Cooperation for

Summary of Activity
[April 2007 to March 2009]

Expert Team from Japan(Inputs)
@)

©)
> RFB

¢ Workshop on Technical Audit Manual
* Seminar on Roads Fund/road investment
¢ Discussion on Performance Indicator (continuation)

Technical ion for the Capacity D in Road Mai

1. Team Leader/Road Maintenance Planning
Specialist: Tatsuyuki SAKURAI

2. Maintenance System Specialist: Makoto USAMI

3. Procurement Specialist: Hiroshi HONDA

4. Human Resources Development Specialist I:
Ronald SYMINGTON / Christopher FOLWELL

5. Human Resources Development Specialist I1: Rie
KAWAHARA / Ronald SYMINGTON

Technical ion for the Capacity D in Road Mai
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Main Activity

Main Activity

(©)
» TANROADS

@ Manuals and Guidelines ¢
e Guideline for Workflow of Road Maintenance
e Road Maintenance Handbook

& Training®

¢ Management/Coaching/Motivating

¢ Design of Maintenance Works(ToT, Training)
* Procurement, Cost Estimation

¢ Claims and Dispute Resolution

¢ Business Presentation

ion for the Capacity D in Road

Technical

>»CRB

v Training of Trainers on SSTP (Sustainable
Structured Training Programme)
-> 9 trainers out of 13 trainers were selected and
trained. 3 out of 9 are qualified, 4 out of 9 are
utilized in the actual training.
-> Contributed to the standardization of teaching
skills, the method of training delivery

ion for the Capacity D in Road

Technical

Main Activity

Main Activity

©)

>»CRB

v SSTP Review

interim review held in 2007. Comprehensive review

was held in 2008-2009, and the recommendation
will be incorporated into the implementation
strategy at CRB board level.

-> Outcome will be observed in a few years time

Technical ion for the Capacity D in Road

> RFB

v Technical Audit Manual
-> Outcome will be observed in a few years time

v Seminar on the Impact of Road Investment

-> Promoted understanding on the importance of
maintaining proper level of road investment

ion for the Capacity D in Road

Technical

Achievement of Outputs

©)

Recommendation

[TANROADS]

« Among four planned outputs, three outputs have been achieved as the
indicators show (Chapter-3). The activities under Output 3.2 “Seminar

for Contractor” were omitted from the Project. Remaining three
outputs have contributed to achievement of the Project purpose for
TANROADS.

[CRB]

* Since the Project assisted in improvement of only two courses amon
seven training courses in CRB, achievements in all three outputs ha

been limited to these two courses. This resulted in a partial
achievement of the Project purpose for CRB.
[RFB]
. OutPut 1 has been achieved. Achievement of Output 2 could not be
con
been performed. Activities under Output 3 were omitted from the
Project as RFB’s needs had been mostly fulfilled with the recent
increase of revenue to the Road Fund in FY2007/08.

ion for the Capacity D in Road

Technical

irmed as shown in Chapter-3, despite that all the activities have

¢Overall

v'Maintain the proper level of Road Budget, and
Maintenance Fund

Technical ion for the Capacity D in Road
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Recommendation/The Way Forward

People Met

> TANROADS

v Implementation of Action Plan/Recommendation
Sustainable Training Programme

»>CRB
v'Revision on SSTP and delivery of the Trainings

> RFB
v Enhancing Technical Audit

Technical ion for the Capacity D in Road Mai

[TANROADS]

Mr. Ephraem C Mrema, Chief Executive
Mr. Thomas Mosso, Director of Maintenance
Mr. Joseph Lwiza, Head of Planning, Maintenance Div.

[CRB]

Mr. B.C. Muhegi, Registrar

Mr. Joe Malongo, Assistant Registrar
Mr. Albert Uriyo, Head of Training Unit

Technical ion for the Capacity D in Road Mai

People Met

@
[JICA Project Team]

Mr. Tatsuyuki Sakurai, Team Leader/Road Maintenance
Planning Specialist

Technical ion for the Capacity D in Road Mai
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