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AGENDA

The following agenda was adopted by the mecting

Prayer

Opening remarks by the Chairman of the Steering Committee
Introduction of the Steering Committee and the Study Team members
Presentation of the Inception Report

Discussion about the Inception Report

Tea break

Discussion about stakeholders for Public Consultation.

Confirmation of Undertakings by Government of Uganda and Issuance of
Introductory Letters.

9. Request for Additional Data

10. Closing remarks by UNRA

9 ND LR W

PARTICIPANTS: Refer to ANNEX-1

MINUTE 1: OPENING REMARKS BY CHAIRMAN

After the opening prayer, the Chairman welcomed all members to this inaugural
meeting on behalf of thc Government of Uganda (GOU). He informed the meeting
that Eng. A O Mugisa, the Chairman was on official duty in the United States and
could not attend. He further assured the meeting that members ol this Steering
Committee would do give maximum support to the JICA Study Team to ensure the
success of the Project.

MINUTE 2: INTRODUCTION OF MEMBERS
All members of the Stecring Committee and the Study Tcam introduced themselves.
MINUTE 3: PRESENTATION OF THE INCEPTION REPORT

The Team Leader kindly requested the meeting that the errata submitted at the
meeting should be part of the Inception Report, and it was accepted by the Committee.
He then presented the main points of the report to the meeting. The Steering
Committee meeting accepted and approved in general the Inception Report.

MINUTE 4: DISCUSSION ABOUT THE INCEPTION REPORT

Question 1: A member on the Committee requested the Study Team to clarify the
source of data on travel time shown in Figure 2.1, page 2-3.

Response: The Study Team informed the meeting that the days indicated included the
period for customs clearance at the boarder between Kenya and Uganda and that the
source of this information was the Pre-Investment Study report “Nile Bridge at Jinja
Uganda” funded by World Bank in 2006.

Question 2: The Commitice requested what will be done in the technical transfer
programme for the training of Counterpart personnel.

Response: The Study Team informed the meeting that the programmes and
cvaluation methods proposed in Table 3.17 and 3.18 in the report would be reviewed
by both the Study Team and UNRA.
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Question 3: The Committee informed the Study Team that Public Private Partnership
(PPP) has not been a common practice in Uganda.

Response: The Study Team informed the meeting that this proposal was mentioned in
the Pre-Investment Study report funded by World Bank in 2006 and is ope of the
alternativces for further consideration as well as the method of funding.

Question 4: The Committee requested the detailed schedule for the project
implementation.

Response: The Study Team responded that the detailed schedule towards the
realization of the project, i.e. implementation plan would be spelt out in due course of
the Study.

Item 5: The members requested the Team to know whether there would be two
separate Environmental Tmpact Assessment reports regulated by both JICA Guideline
and GOU.

Response: The Study Team promised to support the Ugandan EIA procedure with a
view of harmonizing both requirements of the GOU and JICA EIA Guidelines.

Question 6: The members requestcd the Team to know that the Nile Basin
International Protocol had been considered as a member of Stakeholder Meeting.
Response: GOU officials promised that the Ministry of Water, Lands and
Environment would handle this matter.

Question 7: The member requested the Team to know the situation and measures in
place regarding the rehabilitation of Nalubaale Bridge as the local districts can not
await the completion of the new bridge.

Response: The members from Ministry of Works and Transport informed the Team
that an emcrgency rehabilitation was already underway by the GOU (procurements of
the consultant and contractor werc complete).

Question 8: The member requested to check the forecasted traffic volume of 10,791
for the year “2020”, which is indicated in Page 2-4.

Response: The Study Team informed the meeting that its volume is for the year
“2010” and that the correction would be added in the attached errata.

Question 9: The Committee requested that a paragraph defining the role of the Team
be added in the introduction part of the Inception report
Response: The Team agreed to add the following paragraph:

“In order to cope with such a siluation, the Government of Uganda requested the
Government of Japan to undertake the Feasibility Study on the Construction of a New
Bridge across River Nile at Jinja. In response to the official request, the Government
of Japan through Japan International Cooperation Agency, dispatched the Study Team
in November 2008.”

MINUTE 6: LIST OF STAKEHOLDERS FOR THE PUBLIC
CONSULTATIONS

A proposed list was presented by UNRA and amendments were to be made
incorporating the comments provided by the Commiltee.

MINUTE 7/8 CONFIRMATION OF GOU UNDERTAKINGS
(1) The Team confirmed that enough office space at Kyambogo Ministry of Works
training centre was provided by MOWT.
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(2) Two engineers and one person for the social consideration were availed by UNRA
and more personnel would be availed soon.

(3) One general letter to related organizations and another particular letter to the
Army (UPDF) would be issued by UNRA for the smooth operations of the Study
team.

MINUTE 9: REQUEST FOR ADDITIONAL DATA
The Study Team was advised to liaise with UNRA for more particular assistance.
Caution was given that acquisition of some data would involve some charges.

Attachments:
ANNEX-1  Members Present at the meeting
ANNEX-2  Errata
ANNEX-3  Discussion Materials distributed at the meeting
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9.2  2nd Steering Committee Meeting

AP9-5



The Feasibility Study on the Construction of JICA/ MOWT / UNRA
A New Bridge across River Nile at Jinja Oriental Consultants Co., Ltd.
Final Report (Appendix) Eight - Japan Engineering Consultants INC.

AP9-6



The Feasibility Study on the Construction of JICA/ MOWT / UNRA
A New Bridge across River Nile at Jinja Oriental Consultants Co., Ltd.
Final Report (Appendix) Eight - Japan Engineering Consultants INC.

AP9-7



The Feasibility Study on the Construction of JICA/ MOWT / UNRA
A New Bridge across River Nile at Jinja Oriental Consultants Co., Ltd.
Final Report (Appendix) Eight - Japan Engineering Consultants INC.

AP9-8



The Feasibility Study on the Construction of JICA/ MOWT / UNRA
A New Bridge across River Nile at Jinja Oriental Consultants Co., Ltd.
Final Report (Appendix) Eight - Japan Engineering Consultants INC.

AP9-9



The Feasibility Study on the Construction of JICA/ MOWT / UNRA
A New Bridge across River Nile at Jinja Oriental Consultants Co., Ltd.
Final Report (Appendix) Eight - Japan Engineering Consultants INC.

AP9-10



The Feasibility Study on the Construction of JICA/ MOWT / UNRA
A New Bridge across River Nile at Jinja Oriental Consultants Co., Ltd.

Final Report (Appendix) Eight - Japan Engineering Consultants INC.

9.3  3rd Steering Committee Meeting

AP9-11



The Feasibility Study on the Construction of JICA/ MOWT / UNRA
A New Bridge across River Nile at Jinja Oriental Consultants Co., Ltd.
Final Report (Appendix) Eight - Japan Engineering Consultants INC.

AP9-12



The Feasibility Study on the Construction of JICA/ MOWT / UNRA
A New Bridge across River Nile at Jinja Oriental Consultants Co., Ltd.
Final Report (Appendix) Eight - Japan Engineering Consultants INC.

AP9-13



The Feasibility Study on the Construction of JICA/ MOWT / UNRA
A New Bridge across River Nile at Jinja Oriental Consultants Co., Ltd.
Final Report (Appendix) Eight - Japan Engineering Consultants INC.

AP9-14



The Feasibility Study on the Construction of JICA/ MOWT / UNRA
A New Bridge across River Nile at Jinja Oriental Consultants Co., Ltd.
Final Report (Appendix) Eight - Japan Engineering Consultants INC.

AP9-15



	APPENDIX 9 M/M OF STEERING COMMITTEE MEETINGS
	9.1 1st Steering Committee Meeting
	9.2 2nd Steering Committee Meeting
	9.3 3rd Steering Committee Meeting




