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VVOrKS and Iransport (Mow . In Nis remarks, the parucipants were weicomed to tne Focus Group
Discussion for the Feasibility Study of the new Bridge across river Nile at Jinja.

They were informed that about the JICA Guidelines for Environmental and Social Considerations which
emphasize Democratic decision-making as an essential requirement. The Participants were informed
that Stakeholder participation, Information Transparency, Accountability and Efficiency and Respect for
human rights were critical for such decision-making process. He informed the participants that
Information disclosure through public consultations is one of the integral parts of the basic principle of
the Guidelines and the Bridge would be planned, designed and constructed such that it is not a source
of inconvenience to inhabitants hence the need to take account of inputs from public consultations.

Eng Mugisa informed members that more than 90 people attended the 1st public consultation held in
Kampala on December 12, 2008 whose Major objectives were: To introduce outline of the Project and
the Study, to explain schedule of the JICA Study and the public consultations, to share all related
information with stakeholders.

He said the 2nd public consultation would be held on April 3rd 2009 after Optimum Alternative Bridge
Location has been selected which Results would be explained at this public consultation. There will then
be an exchange of opinions which will enable the basic agreement on the optimum route for the bridge.
The 3rd public consultation will be held at end of July to disclose information on the results of the
Feasibility Study.

He informed the members that the objective of the Focus Group Discussion was purposely for the local
stakeholders that might potentially be affected by the Project especially those that did not attend the
1st public consultation, The Focus Group Discussion was intended to inform such local stakeholders
Page | 3
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Iratfic demand 1S Increasing, Urgent necessity 1o construct a New Nile bridge was widely agreed as
the government policy and in response to the request of Government of Uganda, Government of
Japan through JICA dispatched the Study Team to conduct the Feasibility Study in November 2008.

eObjectives of the study - To conduct feasibility study on construction of new bridge across the River
Nile and to Transfer relevant skills to Ugandans involved in the study.

eBasic Plan of Bridge Locations with Proposed Three (3) Routes, Work Schedule of the Study and
Projected increasing Traffic were Presented. The Study Team suggested the following: All
motorized vehicles should use the new bridge but not use the existing dam bridge, Bicycles are
allowed to pass the existing bridge in order to avoid the mixed use of motorized and non-motorized
traffic on the new bridge, and Pedestrians are allowed to pass either the new or existing bridge.
Pedestrian facility should be provided on the new bridge.

eExplanation of the Alternative Routes

The Preliminary Comparison of Alternative Routes was presented based on the following: Local
Development Issues, Accessibility (between Jinja and Njeru), Involuntary Resettlement, Roadside
Environment, Natural Environment and Construction cost (including maintenance cost)

P T S T " PO Y U S St B N

Specialist Uganda National Roads Authority (UNRA). The presentation focused on the following:

Mr. Patrick Kamanda the Environment Specialist Uganda National Roads Authority (UNRA) informed the
Participants that the Requirement for Environmental Impact Assessment (EIA) all major Road
developments such as the proposed bridge construction across the River Nile at Jinja is listed in the
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Third Schedule as required to undergo the EIA process under Section 19 of the National Environment Act
Cap 153.

He further informed members that the GOU is responsible for the preparation of the environmental and
social impact process including constituting the ESIA study team and obtaining approval of the
environmental aspects of the bridge project.

Mr. Patrick Kamanda went ahead to explain what the Environmental and Social Impact Assessment
(ESIA) means and the Purpose of ESIA for the Nile Bridge Works which include: Inform the selection of
optimum alighment by route, Examine in details the environmental feasibility of the selected optimum
solution for the project, Inform implementation of construction activities to ensure short and long-term
environmental sustainability.

He also informed the members about the Technical Transfer for the Project with a counterpart EIA
consultancy team already having been constituted to work with JICA Study Team. He informed the
members that in the process of undertaking the EIA, JICA would transfer relevant skills to personnel in
the counterpart Study team to up lift the standard of ESIAs. Technologies/ equipment used during the
study i.e. for air quality analysis, noise/ vibrations and global warming studies would also be retained by
UNRA. JICA has procured the noise survey equipment and Plans are underway for JICA to undertake a
series of technical transfer training sessions on noise determination and analysis to the ESIA team and

selected lead agencies.
Mr. Patrick Kamanda further informed the members that ESIA would be conducted in line with the
Guidelines for EIA in Uganda and JICA Environmental and Social considerations.

He stated that the Process for Conduct of the EIA will be carried out through Public Consultations of
which the 1st Public Consultation (P/C) was conducted in Kampala involving stakeholders and the 2™
Public Consultation which was happening that day on the 6th March 2009 at the project site was to
obtain input leading to the selection of the optimum solution out of the three alternative routes. Based
on the selected optimum solution, a detailed ESIA will be conducted. Upon Conclusion of the ESIA, a
final Public Consultation will be undertaken in Jinja. The Purpose of Public Consultation therefore was to
obtain as much information as possible and comments leading to select the optimum solution which
should be studied in details to develop ESIS that reflects input of stakeholders.

The Environmental and Social Impact Statement (ESIS) would include following;

e Baseline environmental and social economics information, Valuations and determination of the
least cost option environmentally, Selection of optimum solution, detailed environmental,
social and economic assessment, Proposal of mitigation measures, Environmental and Social
Management Plan, Costing of the Management and Monitoring Plan.

The Study Team comprises of the following;

e ESIA Specialist — Team Leader, Plant Ecologist, Zoologist, Sociologist, Geologist/Hydrologist,
Aquatic/Fisheries Specialist, Environmental Economist

Page | 5
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Tenv g,

Legal framework — Ms Pamela Ayebare the Land Acquisition Specialist Uganda National Roads Authority
(UNRAY} informed the members about the laws that’s govern land Acquisition in Uganda which included
the Constitution of Uganda 1995, the Land Act CAP 227, 1998, the Land Acquisition Act CAP 226,1965,
the Registration of Titles Act CAP 230, 1924 and the Roads Act 358,1949.

Procedures — She further informed the participants of the procedures of land acquisition in Uganda as
follows; Initial Assessment, Valuation, Compensation Payment and Expropriation of land.

Compensation entitlements — Ms Pamela informed the participants that the Non-permanent assets
would be compensated based on district rates, land would be valued at local market prices, Buildings
would be valued at depreciated market prices and a Disturbance allowance would be paid as percentage
of total compensation for those given a notice to vacate the property as follows; 15% if less than 6
months notice and 30% if less than 3 months notice. She informed members that the government Chief
Valuer is in charge of approving the rates used and compensation to owners and / or occupiers depends
on tenure system. Payment of compensation fees requires evidence of eligibility for example Land title,
Leasehold Contract, Certificate of Ownership/Occupancy etc

Community consultations — she informed the participants that during Initial assessment notice will be
given on intent to access land for survey and intent to acquire land, Village level meetings will be held to
raise awareness, explain the procedures in detail and also to discuss the compensation strategy as well
as allow communities raise any concerns relating to land acquisition. She also stated that interaction
between surveyors and land owners/occupiers would be encouraged to identify land and assets likely to
be affected. There will also be meetings with Local governments to assess the current market prices.
During valuation Ms Pamela Ayebare the Land Acquisition Specialist Uganda National Roads Authority
(UNRA) sated surveyors would be consulted to ensure accurate recording of land and assets description.
She further stated that Village meetings would have a formal Valuation assessment and Formal inquiry
into claims and objections, Grievances and Appeals should be submitted within 60days of the Valuation
assessment.

Status of this Project - she concluded by saying there was still need too decide on the preferred location
of the bridge and that the preliminary assessment of land acquisition would be used to help decide on
the bridge location, once the bridge location and approach road alighment was known, initial
assessment would be started, and promised that all compensation payments for planned land
acquisition would be made before construction works start {in phases if appropriate)

Page | 6
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Response by Eng. Mugisa

Eng. Mugisa pointed out that constructing a bridge on the dam is Risky and won’t be
considered as an option.

Nile bridge would be involved more and that’s why they had been invited for the focus

grann Nicrnckinn
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» Pointed out the material would be availed to those interested at the end of the day or
electronically.

Page | 10
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Construction works would commence by 2011 to 2014 for the simplest design of the bridge.

b) On the whether the bridge would be single or Dual carriage way, Eng Bwanga pointed out
that the bridge was planned to be a dual carriageway.

concerns would be taken into account during that process.

b} On the concern about how much compensation would be received by Nytil/picfare, she
reassured them that Nytil would not be Over compensated nor would it be under
compensated, in the event that the final route selection affected their property then they

would be duallv comnensated befare construction of the Bridee knicked off.

Kdmanuaa INTormea tne parucipants tndt DETOre selecrion or Ine rindl opumum route vetdlea
Environmental and Social Impact assessment had to be carried out whose findings would
help guide the team in the final route selection, therefore those fears should be put to rest.

b} He also informed the stakeholders that more consultations were to continue on the local and
Village levels i.e. with District environmental officers e.t.c inorder to make sure that all issues
from the stakeholders are covered.
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¢) Mr. Kamanda also assured members that construction the contractor would be checked on
to make sure that Environmental and Social Issues are dealt with thoroughly this calmed the
fears raised that during the Construction some of the Environmental and Social concerns

would be neglected by the contractor.

Eng Bwanga thanked members for coming to share views and provide opinions at the focus Group
Meeting for the Feasibility Study on a new Bridge across River Nile at Jinja and was glad that the
Discussion had achieved its objectives. He informed the participants that their contributions were of
great importance and would be considered in the final Route selected. He then wished them a safe

journey to their various Destinations.

The meeting was brought to a close at 1:30pm, upon which members were invited for lunch.

Page | 14
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8.9 Public Notice of 2nd P/C on “New Vision on March 31, 2009
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8.10 List of Attendees for categories for 2nd Public Consultation

No Name Organization & Position Tel etc.
<Central Government>
1 Dr A.O.Mugisa MOWT, Commissioner 0752720658
2 Brigadier Timothy Sabiiti Ministry of Defence / Uganda People’s Defence, Commander
Engineer Brigade
3 Henry Kyemba Resident, Senior Citizen 0752690432
4 Hon Nalugo Sekiziyivu Parliament, Member of Parliament 0752437492
5 Mugenyi Tonny MOWT, Site Engineer 0772576637
6 Micah Rauben RDC Mukono, District Security Officer 0772301669
7 Byamukama Kasibante Uganda People’s Defence Forces, Eastern Division, Public 0772162901
Officer
8 Olanya James Ministry of Finance, Planning and Economic Development, 0772456736
Senior Economist
9 Daniel Muntu Parliamentary Commission, Road Officer 0712618888
10 | Eng Paul Mubiru National Environment Management Authority(NEMA),
Director
11 | Kabishanga Emmanuel NEMA, Planning Unit 0712717105
12 | Dr. F. Bagoora NEMA, Natural Resource Management Specialist(soils and 0772551340
land use)
13 | Lufafa Dick NEMA,Monitoring Officer 0772590236
14 | Vincent Byendamira Ministry of Lands, Housing and Urban Development, Ag 0772447262
Commissioner
15 | Satya Semu Mangusho Ministry of Lands, Housing and Urban Development, Steering | 0752693557
committee member
16 | Henry Bidazala lgaga Ministry of Energy and Mineral Development, Assistant 0772658692
commissioner
17 | Ngobi Herbert Civil Aviation Authority(CAA), Chief Civil Engineer
18 | Wonekha Sam CAA, Manager upcountry Airports 0752535087
19 Moses Museerwa CAA, Inspector 0772314435
20 | Sam Banga Internal Security Organization, Security Officer 0772463231
21 | Ssemakula Emmanuel Uganda Railways Corporation(URC), Civil Engineer 0392943973
22 | Henry Arinaitwe URC, Accountant 0772504870
23 | Mbabazi Anania Uganda Institute of Professional Engineers(WIPE), President 0752743688
24 | Muganga Gerald Uganda Electricity Transmission Company Ltd(UETC), 0772493686
Manager
25 | A. Habumugisha UETC, Site surveyor 0782490180
26 | Simbwa.] UETC, Planning 0782637946
27 | Ziria Tibalwa UETC, Principle Plan Engineer 0712159891
28 | Dan W Mayanja Uganda Electricity Generation Company Ltd, Technical 0772403788
Manager
29 | Oidu Kizito Franklin Uganda Electricity Distribution Company Ltd, Manager 0772222104
Technical Services
30 | Nabwiiso .S Uganda Electricity Regulation Authority 0752808923
31 | Kubai Christopher Regional Police Commander South Eastern 0714668000
32 | Sarah Kibwika Police, Deputy Commissioner Traffic 0772372772
33 | Ariani Charles National Forestry Authority, Biomass Supervisor 0772550781
34 | Kiza Samuel National Forestry Authority, M&E 0712336661
35 | B. Ssebbugga Kimeze UNRA, Director 0772477042
36 | Dan Alinange UNRA, Corporation Com. Manager 0772432832
37 | Pamela Ayebare UNRA, Land Acquisition Specialist 0712321881
38 | Bwanga George UNRA, Project Manager 0772508148
39 | George Inyensiko UNRA, Station Engineer, Jinja 0772-433851
40 | Jonathan Wazimbe UNRA, Maintenance Engineer 0772451065
41 | James Whittle UNRA, Environment 0783285448
42 | Mugisha Ronald UNRA, Graduate Engineer, Planning 0776171717
43 | Kamanda Patrick UNRA, Environmental specialist 0772982900
44 | Tugume Jonathan UNRA, Steering Committee 0772630834
45 | Charles Kizito UNRA, Engineer Asset Management 0777383620
46 Nawaswa J UNRA, Engineer 0782434333
47 | Anthony Mwase UNRA, Counter Personnel 0752823992
48 | Kagoda Jacqueline UNRA Counter Personnel 0782891287
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No Name Organization & Position Tel etc.
<Local Government>
49 | Muyanga Joshua Mukono Town Council, Mayor 0772601090
50 | Nambozo. J. Loyce Deputy CAO for CAO Mukono, 0772524517
51 | Mujumbi Yoweri Mukono District, Engineer 0782804858
52 | Namubiru Florence Ag. Chairman LC 111, Njeru Town Council, 0772653426
53 | Luboyera Majeran Njeru Town Council, AG Principal assistant 0772966852
54 | Zziwa Livingstone LC(V) Vice Chairperson Mukono 0774430155
55 | E.K. Ntandayarwo Njeru North ward, Chairman 0772898925
56 | Taitika Robert Town Engineer , Njeru Town Council, 0772483499
57 | Lubanga Simon Njeru, Community Development Officer 0782680233
58 | Steven Kato Mukono Local Government, Environment Officer 0712191152
59 | Odeba Michael Njeru Town council, Sec for works 0752540312
60 | Batwala Moses Jinja LC(V) Chairperson 072337459
61 | Ronald Mwange Secretary works, Jinja Local Government 0712618888
62 | Councillor Kaddu Willy Secretary for Works, Jinja Municipal Council , 0782731749
Musamali
63 | Muhamad Saeed Jinja Municipal Council, Steering Committee 0752545485
64 | Okiror IPorotum Jinja District, Chief Administrative Officer 0712865865
65 | Yawe .J. Martine Mpumudde, Engineer 0774698331
66 | Twine Bernard Jinja Municipal Council representing Mayor 0712152197
67 | Kakuze Tabitha Jinja Municipal Council, Physical Planner 0772664438
68 | Mukasa Kabenge Mpumudde Division, Chairman 0702687375
69 | Musoke Peter Jinja Municipal Council, Planner 0772658080
70 | Mutebi Ronald Jinja, Chairman Local Council 1 0782146113
71 | Elly Kizito Lugazi Town Council, Community Development Officer 0752730410
<Private Sector>
72 | Fred Ameny Jinja Nile Resort, General Manager 0772503820
73 | James .M.Mbatia Jinja Nile Resort, General Manager 0772607385
74 | Ken Wanyoto Nile Breweries Limited, Operations Director 0752743121
75 | Sanjay Thakkar PICFARE Uganda Limited, Project Engineer 0757403595
76 | Elsie Wabule 3D Tracking, Manager 0782390280
77 | John Ndyomugyeni Uganda Taxi Operators and Drivers Association/NRCS, 0772480883
National Chairman
78 | Kiggundu Sam Truck Operators Association, Secretary 0712307731
79 | Muhangi Eric Truck Operators Department 0782179256
80 | Bernard Ochola COWI(U) Ltd, Head of Economics and Management 0772660279
81 | Omagor Nelson COWI(U) Ltd, Consultant 0772458903
82 | Nabende Mike COWI(U) Ltd, Engineer 0782226612
83 | Engineer .E. T. Ojuka COWI(U)Ltd, Consultant 0772402157
84 | Namanya Booz City Cargo, Public Affairs 0772509617
85 | Akona Alex NCSD, Engineer 0782563509
86 | Lugwana Kaggwa L Uganda Commercial Transport Operators Association / Uganda | 0752744477
Tourism Association, Managing Director lugwanal@utlonlin
€.C0.ug
87 | Busulwa Frank Kampala City Traders Association, CDH 0782864503
88 | Kwesije Steven NAT-Uganda, Communication Officer 0712171958
89 | Janet Nalugya 3D Tracking, Account Manager 0712523356
90 | Abuusa Ammah Kampala City Traders Association, Personal Business 0711274826
91 | Nabiryo Catherine A&S, Administrative Assistant 0703185506
92 | Orumbi Jimmy Shuaa Safaris Ltd, marketing executive 0782223554
93 | Sufiyan Mbalire Shuaa Safaris Ltd, marketing executive 0782584553
94 | Busulwa Lule Kampala City Traders Association, Trader 0782864503
95 | Baguma George OP, EA Department 0772434440
96 | Nampasa Winnie DHL Ltd, Coordinator 0782084411
Chelimo Barbra DHL Ltd, Accounts Assistant 0753231399
Katende M Tianshi co, salesman 0774431350
97
98 | <Media>
99 | Mikaili Sseppuya New Vision, Journalist 0712805375
100 | Okiror Daniel .O. New vision 0712957547
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101 | Ronnie Kijjanda New Vision, Photographer 0772585346
102 | Paul Mugabi Daily Monitor, Writer 0752529335
103 | Moses Lwochaza Radio Simba, Journalist Reporter 0772488584
104 | Asiimwe Stephen Uganda Media Centre 0752954790
105 | Kamugisha Emmanuel Uganda Media Centre, Media Practioneer 0774050976
106 | Linos Ngompek Uganda Media Centre, Media Practioner 0712433816
107 | Mubajizi Andrew Media, Journalist 07753225253
108 | Sigoa Dennis Uganda Broadcasting Corporation, Reporter 0772470184
109 | Male Yusuf Tiger Fm Radio, Reporter 0777533406
110 | Richard Luyombya Dembe Fm, Journalist 0782393154
111 | Eddie Kasirivu Media 0782000509
112 | Geoffrey Kaweesa Sanyu Fm, Journalist 0774390186
113 | Petride Mudoola Vision Voice, Journalist 0752692590
bpetmud@gmail.co
m
114 | Robert Yawe NBS< Reporter> 0772962909
115 | Tumwesigye Eliab Media activist, Assistant coordinator 0712844221
116 | Kimuli Davis J Media Practioner, Analyst 0712380673
117 | Henry Senkanjako Metro Fm, Reporter 0782029593
118 | Felix Oketcho Observer, Reporter 0752651749
119 | kabuye Wahib Uganda Journalist Association 0772308121
<NGO, University>
120 | Sinambo Paale Environment, Secretary 0782430436
121 | Isingoma Frank Environment, Opium Leader 0775825914
122 | Nanyonga Dorothy ECOVIC, Jinja, Communication Officer 0782106422
123 | Paul Kitara National Association of Professional Environmentalists, 0711111134
Researcher
124 | Lakidi Francis BEA-Jinja, PRO 0772519273
125 | Mukasasa John Chairman, Fishermen Association 0772659480
126 | Mukama CDRF, Co-coordinator 0773990561
127 | Mubiru David Economic Policy Research centre, Coordinator 0752405065
128 | Kiconco Sheila Environmental Alert, Program Officer 0712715583
129 | Kalule Stuart Environmental Activist Uganda, General Secretary 0774694943
130 | David .B. Mpagi MDU, Project Assistant 0752447000
131 | Kasozi Samson Wakiso Environment Conservation And Development 0772287905
Initiative, Director
132 | Mboira Godfrey Uganda Fisheries Association, Secretary 0772693994
133 | Kibirige Martin Heros Co, Engineer 0774007284
134 | Asiimwe Catherine NASA, Employee / Staff 0774162877
135 | Andrew Kintu Youth Drive, Secretary Youth 0774739595
136 | Mwesigwa Robert Fishermen Association Jinja, coordinator 0712843729
137 | Simon Walter Okware Makerere University Kampala, Civil Engineer 0775180093
138 | Muyumba Christopher Jinja Youth, Chairperson 0782523203
139 | Ronnie Okoth ADRIKO, Secretary 0712421233
140 | Kagemye Lukka Busoga Youth Trust, Chairman 0772311655
141 | Job Mwesigwa Busoga Development Association, Coordinator 0782272603
142 | Kaija Tom Jinja Fisheries Association, Communication Officer 0772251857
143 | Senyange David TUSADA, Mobilizer 0777100885
144 | Bitamba Albert Environment, Counter 0772607714
145 | Gume Ronald Environmental Health Consult 0718105903
<JICA Study Team>

146 | Isamu GUNJI JICA Study Team, Team Leader 0755139469
147 | Dr. Masaaki TATSUMI JICA Study Team , Deputy Team Leader 0755139478
148 | Kiyoshi YASUKAWA JICA Study Team, 0755139473
149 | Yuichi AIDA JICA Study Team, 0755139475
150 | Dr. Takanori HAYASHIDA | JICA Study Team, 0755139463
151 | Shigeru SAI JICA Study Team, 0755389153
152 | Takuma OGUNI JICA Study Team, 0755076013
153 | Kazuya URANO JICA Study Team, 0755076017
154 | Peace Taremwa JICA Study Team, 0752652833
155 | Jolly Tusiime JICA Study Team, Secretary 0772411095
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No Name Organization & Position Tel etc.
<International Donors>

156 | Yusuke Haneishi JICA, Uganda 0772510558

157 | Shintaro Takano JICA, Uganda Office 0782961554

158 | Tetsuo Seki JICA, Chief Representative 0752758541
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8.11 Minutes of Meeting for 2nd Public Consultation
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After a short prayer, the Chairman the Steering Committee Dr. A O Mugisa requested all the participants
to introduce themselves after which he called the meeting to order.

In his remarks, the participants were welcomed to the 2™ Public Consultation for the Feasibility Study of
the new Bridge across river Nile at Sheraton Hotel Kampala.

He then highlighted the objectives, significance and the benefits of the Public Consultations, the role of

represented by UNKA TOF Tne LOOPeration and assistance accorded 10 the eignteen (18} Japanese
Consultants who constitute the Study Team. He was optimistic that the Study which started in
November 2008 will be completed on schedule in October 2009. He informed the meeting that the
Government of Japan made a strong commitment towards infrastructure development in Africa.

He underscored the importance of the bridge towards the social economic development of Uganda and
her neighboring landlocked countries.

He informed the meeting that the Study was at a critical point and the results of the Consultations
would go along way to the commencement of the Preliminary Design.

He said JICA was waiting for the results of the Study Team for further discussions.
He was optimistic that the Government of Japan would finance the bridge.

He finally wished participants fruitful deliberations.
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The presentation of the Environmental and Social Impact Assessment (ESIA) for the Feasibility for
Constructing the Second Bridge at the Nile in Jinja was undertaken by Patrick Kamanda, the Environment
Specialist Uganda National Roads Authority (UNRA}.

Mr. Kamanda informed Participants that it is a legal requirement by the Government of Uganda and a
prerequisite by the Government of Japan to have an ESIA due to the size of the project (Bridge). He also
thanked the Study Team for the ongoing Transfer of Technical Skills and was optimistic that an ESIA

The presentation of the Land Acquisition Process and Compensation System for the Feasibility for
Constructing the Second Bridge at the Nile in Jinja was undertaken by Ayebare Pamela the Land
Acquisition Specialist Uganda National Roads Authority (UNRA). Ms Pamela Ayebare informed
Participants that for whichever Alignment chosen, there will be need to relocate some properties in the
process of acquiring land for the approach roads. She then made the presentation covering the Legal,
procedural, entitlements and consultations on land acquisition as reflected in  Annex- 4 herewith

that the study was formulated by the IDI of Japan in 1992 and in 1999 when it identified the current
route c as shown in the presentation (Annex 5). This was later followed by another study by the World
Bank in 2005 which identified the current proposed routes A and B.

The two pre-investment studies form the basis of the current feasibility study financed by the
government of Japan whose findings so far are reflected in the attached presentation. Annex- 5.
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The Local Authorities present were requested to take note of road names and the likely event that

some of them will disappear during construction and have new roads named after these
distinguished personalities.

He was also assured that Government will endeavor to pay for relocations promptly.

Stake Holder Name: Samson Kasozi
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e Valuation is a process which must be done carefully and this usually takes time but nevertheless
effort will be taken to expedite this process. In the unlikely event, it is common practice for
Government to have an updated valuation if it has taken a long time.

e The significance of the local leaders is to help in identifying the bonafide owners and in the event a
property has squatters on it, they will take 30% of the value and the land title owner takes 70%.

e On the speculative property buyers, members were informed that there will be a General
Government Order immediately the Optimum Alignment is approved. The local leadership is
requested to be vigilant.

Stake Holder Name: Dr Festus Bagoora, Natural Resource Management Specialist
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REdDPUIIdE RY CIE. A.U.IVIUEI>A

o The transfer of skills is one of the basic objectives for the Study and several Technical transfer
meetings have been held, the most recent one being on April 02, 2009.
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s Skills were transferred to the Geologist from Ministry of Minerals and Water Development. JICA has
also procured some sound equipment and will soon train the ESIA team on this and other skills.

e On the scores, he was informed that a questionnaire was availed to the stakeholders during the
Focus Group Discussion in Jinja on March 06, 2009 and this formed the basis of the scores.
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urgent.

He informed the meeting that the Government of Uganda had prioritized the New Bridge to relieve the
existing one of the increased traffic volumes. He said that a new bridge would enhance reliability of the
Northern Corridor which serves landlocked countries of Uganda, Sudan, Rwanda, Burundi and Eastern
Democratic Republic of Congo.

He informed the meeting that JICA has shown willingness to continue financing the bridge and that
UNRA will be the Implementing Agency. He assured the participants the project management by the
Steering committee members and other stakeholders will continue.

He reiterated that the project of this magnitude {(more than $50 million warrants wide and sufficient

consultations, the reason why several have been planned and are being executed.

He further informed the participants that Government of Uganda has given an enhanced budget for
roads and will also give a Dedicated Fund to UNRA in the next financial year which will make road and
bridge repairs , maintenance and general construction a big boost.

He was happy that finally, an Optimum Sclution has been reached requested the Study Team to
continue to the next stage.

The meeting was brought to a close at 13:22, upon which members were invited for lunch
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8.12 Minutes of Meeting for 3rd Public Consultation
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