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Village#t +15E = (Council)
(FBHEIE L) HITBRRE (VEO)







RERER

Date & Time Activities Accomodation

15:25 Arrival at DSM (EK725)

15/Feb.| Sun DSM
8:30 Mr.Shimoda visit to Chief Rep.JICA Tanzania

16/Feb| Mon 9:00 Meeting at JICA Office DSM
14:00 Meeting with DPGLG
9:00 Sample survey:District, Ward and Villege (Kisarawe)

17/Feb.| Tue DSM
9:00 Visit to RAS Coast

18/Feb.| Wed 13:00 Visit to RAS Coast Dodoma
14:00 Move to Dodoma
8:30 Courtesy Call to P.S.PMO-RALG

19/Feb, Thu 9:00 |Discussion with PMO-RALG Dodoma
9:00 Visit to Hombolo Local Government

Training Institute

20/Feb. Fri PM  |Discussion with PMO-RALG Dodoma

8:00 Move to Morogoro
11:00-14:00 [Training of Osaka Alumini Annual

21/Feb| Sat Meeting (Morogoro BZ Hotel) DSM
14:00 Move to Dar es Salaam
15:00 Document preparation

22/Feb.| Sun DSM
9:00 Document preparation

23/Feb.| Mon DSM
14:00 Discussion with P.S.PMO-RALG@JICA

24/Feb) Tue Office DSM
8:30 Document preparation

95/Feb| Wed 10:00 Debriefing to Embassy of Japan DSM
14:00 Debriefing to Chief Rep.JICA Tanzania

96/Feb.| Thu. 16:30 Departure at DSM (EK316)







3. XE@HKBFUR b

No. Name Organization
1. Hans Raadschilders Netherlands Embassy
2. lina Soiri Finland Embassy
3. African Mlay CIDA - Canada
4, Frank Holtmeir German Embassy
5. Arran Corrigan Irish Embassy
6. Daimu Mkwawa UNCDF/UNDP
7. A. Ndungwi District Executive Director - Kisarawe District Council
8. Kawago Maulid Planning Officer II
9. Silvera Mujuni Principle Agric. field officer - O&OD National Facilitator
10. | L.S. Materu Senior Water Technician
11. Saada Mwaruka District Planning Officer
12. | Winifrida H. Mbunga District Education Officer
13. | Constantine Y. Mnewele Community Development Officer
14. | Kissamo G. Minja District Agriculture & Livestock - Development Officer
15. | Mrs. Khanifa M. Karamagi District Commissioner - Kisarawe District
16. | Kondo Hamisi Kondo Village Chairperson - Homboza Village
17. | Hassani A. Lomogazi Village Executive officer - Homboza Village
18. | Amina A. Lilomo Councilor - Msimbu Ward
19. | Athuman Mlegeza Village Council Member
20. | Hadija Mohamed Village Council Member
21. | Halima Bakari Village Council Member
22. | Kidawa Mohamed Village Council Member
23. | Habiba Saidi Village Council Member
24. | Mwajuma A. Ponya Village Council Member
25. | Matayo Simba Village Council Member (Hamlet chairperson)
26. | Issa S. Kinega Village Council Member
27. | Msafiri H. Gunia Village Council Member
28. | Xaver Komba Village Council Member
29. | Faida Rajabu Village Council Member
30. | Bernard Nzungu Regional Administrative Secretary - Coast Region
31. | Edward B Mwakipesile Senior Economist - Coast Regional Secretariat
32. | Theofrid T.L. Kikombeze Assistant Administrative Secretary - Coast Regional
Secretariat
34, | Dr. Yoshua S.B. Amo TA/ Livestock - Coast Regional Secretariat
35. | Johansen K. Bukwali Asst. Administrative Secretary - Coast Regional Secretariat
36. | Leah Lwanji National O&OD Facilitator - Kibaha Town Council
37. | Asha Itelewe Regional Community Development officer - Coast
Regional Secretariat
38. | Hussein Kattanga Regional Administrative Secretary - Morogoro region
39. | Stephen Bushiri Asst. Administrative Secretary - Morogoro region
40. | Maggie A. Chande Asst. Administrative Secretary - Morogoro region
41. | Ramadhan Hanga Asst. Administrative Secretary - Morogoro region




42. | Mr. Kinigu National O&OD Facilitator - Morogoro Municipal Council

43. | Mr. Kabende Director for Administration & Personnel - PMORALG

44. | Iddy Wangeya Ag. DRA - PMORALG

45. | Archibold Kundasai Ag. DMIS - PMORALG

46. | Benedict Daimon Ag. DPP - PMORALG

47. | Dr. R.W. Kisusu Ag. Rector - Hombolo Local Government Training
Institute

48. | Alexander Lupindo Director, PFA - Hombolo LGTI

49. | Gabriel Kasase HRO - Hombolo LGTI

50. | J.J. Muriri Ag. Director /Development Studies - Hombolo LGTI

51. Cyprian Mbugano Senior Legal Officer - Hombolo LGTI

52. | Augustine Karadoga Bursar - Hombolo LGTI
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5. BHRFthARATHABER

CHART IT

ORGANISATION STRUCTURE OF THE
PRESIDENT’S OFFICE — REGIONAL ADMINISTRATION AND LOCAL GOVERNMENT
(Approved by President on 24¢* January, 2005)

[ e ]

I\ PERMANENT SECRETARY ]

ADMINISTRATION AND (
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[ DIRECTOR ] . CHIEF ACCOUNTANT ]
-
INFORMATION,
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L PRINCIPAL INFORMATION OFFICER ] l CHIEF INTERNAL AUDITOR ]
e mmmmmm e e \ T N
1 1
1 LOCAL GOVERNMENT :_ ‘: LOCAL GOVERNMENT ]
| REFORM PROGRAMME | TTTh SUPPORT PROGRAMME i
N ————-a--a ! I‘ —————————————————— 4
' R W - ™~ . R e ™ s N e = e )
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Source : the Functions and Organisation Structure of the President’s Office — Regional Administration and

Local Government, PO-RALG, February 2005
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> LAL.200856 AET8EMBIVETAYSLDLEL—DHER. D by DABRFEEIC
[T FINLGENSE, AT (Ministries, Departments and Agencies: MDAs) °#th 5 B A
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TAF—LIZEETOT S LEBEICE ICENZEITOND, SHICIK. F—Tz—XMh R
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> D by DOHIFEIZHEY. LGRPZT—X1 LI, (KRB EEINEFT—AL2—IFLUTDOEY,

Table 2.1 Overview of Key Issues for Decentralisation by Devolution

Number | Key Issue

1 TARTOURBERBICHITEH. MELETIL-PRATLIZHTHE Y
PEFEADIAZIYRAV
Vision and commitment to a model/system of decentralisation at all

levels of the society
2 MABBRED)—F—LyvTLEE R
Leadership and management in LGAs

3 TRTOMABBIELANILICEITHEENEIE

Capacity at all levels of local government

4 PREFFICEDTIEIE~ADIEE, ML, BEEERE

Capacity of the central agencies to lead, backstop and oversee

decentralisation

5 DbyDIZRH 9 AR A

Enabling legislative framework for D by D

6 ZEEICHTS. U —ERRHBEERFAICHTHRAER
Demand side of accountability for service delivery and resources use
7 PR EIF—ET. MITHRRERVABBERICEITS. BEEH~D
BIRNE

Alignment of resources allocation to strategic priorities at the levels

of central and sector ministries, RAs and LGAs
8 MEAEE. T4 LI

Accountability, monitoring and evaluation

Source: LGRPII Vision, Goals and Strategy Draft (4 November 2008)
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> LGRP2AHRTETHE Iy, JOJSLEE. TOJSLBMIILTOEY,
Vision HMAEBEBRAN. FOEERICB T 4B FHR. A% —F
AR, BREIRICESIEETHRA—ELT, M -@bIh s,

Autonomous and empowered LGAs as primary and accountable

lead actors of socio—economic development, public service
delivery and poverty reduction in their areas of jurisdiction.

Prog. Goal EeRICETA2HBFRRE. 2 —ERRHEEGRAEIR
mERiE, AFREND,

Accelerated and equitable socio—economic development, public

service delivery and poverty reduction across the country

Prog. Purpose | BUFf DR EIEHREDIEREZZEZEN T 5O TOEERICH
THHERERRE. RAZETLEAKOTEVY—ERRE. B
RELRKICERYBL . AN DHEBMLETEERVIRARKICH A
BBERZERSED,

To achieve devolution of Government role and functions, and to

that end transform LGAs to competent strategic leaders and
coordinators of socio—economic development, accountable and

transparent service delivery and poverty reduction interventions

in their areas of jurisdiction

> ULEENADBRAHEHTOTSLOBEAH (ZAVRRUN IEZLUTOREY,
1) Dby DEMIREDIRIL
2) A BERADEE AL
3) MESMEHRAFTED AR
4) FOTSLOEBEE=FIDYT

> LGRP2OBHRDRETOTSLEDFEBRIZE(L2008-13FEDSEM TI3.6bnFH=
TN ($95158AFIL) T A BRADEELRIEZBIETIVRR 208941 %,
RNTIAVRRUM1DD by DEMBIREDIRIE (30%) . AVRRU DT RS MEEHEA
FEEDRIE(17%), AVRRAUMTOTSLEREE=2)2T (13%) EHOTULVS, Fi=
EaAVRAVNERELEESDFEREINTRDE EEEN2%. F(L—=V T RUEES
BIEEM23%. [HM15%., AV LIV E14%EFE LTINS,

> BH.TOVSLIIHTEIRIERF. 7T—X1ERLLLGRP2ANCBFZE L TEEIN DA,
AEMLETAS S5 L7 TAB—F (Programmatic Approach) &b B EIZHHE->THY . CBF.
JECBFR+—MEICEFATA—2RMbh T b AN EXELOVSEBEBRENICHLTHREEFE
BT ACENHRINTLNS, CD-H. LGRP2AXIEZEH T LR F— R UK TR
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> Jr—R2T7AGSLNDEEX,. TOVSLIRDv—ThHhH M ABEABTOREIREFIILY.
AVRAVEHDIWIEEIVRR IR DY —I[TERINTLSBATHOERENTI,
EEL.BWABABFORADTOTSLEERNDDESENADNA. TOT S LIRS
XA BATFRICOADEMTALTOISLASHEL WMLRILOBBRERUAMEK
EEZHA—FBH6V—VIZR2ADTAIZEYTOYSLEEET S, - E— 71— B
Blanf-. 05—, RETOJVSLEDEEFE _IJ— XA THETH:H. BHER
B (Chief Secretary) DR ARG TOJ S LMERSETHOREERZHED. BIEMNITH—E
AR LBREIRICIRYBO ZEAFIN TS,

The framework for integrating reforms for improved
service delivery and poverty reduction

National Long Term Strategies (Vision 2025)

National Medium Term Strategies
>

Cross-Sectoral Reforms Sector Development
P Programmes
I NACSAP

BEST Service Delivery |

1 M&E I I M&E 1

Feedback Feedback

Source: LGRPII Vision, Goals and Strategy Draft (4 November 2008)

Agriculture
Health
Etc.
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Obstacles to Development (0&0D) &EFE(EXt, IR IBAFAY2006FE LYt A5 HAAL AL
[CEFHEXY—ILEHEL TV ORREMBEFEORELERZBELT, FRHAUVE
KWL EETOEREBEY,
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BUEHNTONAMNZ DT, HEICEEDH D,
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FEO—EELT, AEIZEIN TS,
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Strategic initiative Target outcome Key targets (outputs) Key actors

3.1 To support Accelerated and 3.11Revised planning PMO-RALG
participatory and more balanced guidelines (from MOFEA and (DLG, DRA
holistic planning and | development in the | PMO-RALG) by 2010 andDLS)
monitoring for LGAs  areas of 3.12Checklist for validating CS: RCU
development, public | jurisdiction participatory holistic planning | MOFEA
service delivery and by 2011

poverty reduction in 3.13 Leaders and managers

LGAs areas of trained in comprehensive

jurisdiction planning from 2011

3.14 Holistic plans for total
socio—economic development
in the LGAs’ areas of
jurisdiction, and empowerment
of citizens based on O&0OD
methodology from 2009

Source: LGRPII Vision, Goals and Strategy Draft (4 November 2008)
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MINUTES OF MEETING

ON

TECHNICAL COOPERATION IN
STRENGTHENING PARTICIPATORY PLANNING AND
COMMUNITY DEVELOPMENT CYCLE FOR GOOD LOCAL GOVERNANCE
AGREED UPON BETWEEN
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE UNITED REPUBLIC OF TANZANIA

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

In response to a request from the Government of the United Republic of Tanzania

(hereinafter referred to as “GOT”), the Japan International Cooperation Agency (hereinafter

referred to as “JICA™) dispatched a preparatory mission on the Technical Cooperation

captioned above (hereinafter referred to as “the TC”) headed by Mr. Koji Makino from 16"

February to 25" February, 2009.

The Preparatory Mission held a series of discussions in relation to the scope of the

TC with representatives of the Prime Minister’s Office-Regional Administration and Local

Government (hereinafter referred to as “PMORALG”) and Development Partners. As a

result, Tanzanian officials and the Preparatory Mission reached common understandings

described as the documents attached hereto.

1107 # 7]

Mr. Koji Makino

Senior Representative

JICA Tanzania Office

(Leader of the Preparatory Mission)

Dodoma, March 2009

For: “V“%WANENT SECRETAR

jig ¥

3 SRS OFICE
ishi RIME MINID IR D \ ‘
Ms. Tarishi M. K. RI;‘:lGlONAL ADI‘\:’IEN]STR/&’% JLOL

Permanent SecretaryaND LOCAL GOVERNMENT
Prime Minister’s Office,
Regional Administration and Local

Government



THE ATTACHED DOCUMENT

L TITLE OF THE TECHNICAL COOPERATION
The title of the TC will be changed to “Technical Cooperation in Strengthening

Participatory Planning and Community Development Cycle for Good Local Governance”
from the title when requested by GOT in 2007, upon the exchange of Note Verbal of
Bi-lateral Technical Cooperation between GOT and Government of Japan.

1. RESPONSIBLE MINISTRIES AND ORGANIZATIONS IN GOT

Prime Minister’s Office, Regional Administration and Local Government
(PMO-RALG) will resume overall responsibility of the TC as the implementing
organization. Service Delivery Section under Director of Local Government will coordinate
all the activities of the TC and facilitate all other concerned departments to proceed the
planned activities in collaboration with Regional Secretariats, Local Government
Authorities, the Local Government Training Institute and related institutions.

IIl. FRAMEWORK OF THE TECHNICAL COOPERATION

Both parties agreed with the framework of the TC shown as the tentative narrative
summary in Annex I hereof, the tentative logical framework (PDM) shown in Annex VII
hereof and the tentative Plan of Operation (PO) shown in Annex VIII hereof. The
framework of the TC will be further reviewed by the time when the Record of Discussions

(R/D) is signed.

IV. DURATION OF THE TC
The duration of the TC will be three (3) years from the initial dispatch of the expert.

V. PILOT AREAS FOR INTENSIVE SUPPORT AND MONITORING

The products of the TC, such as training system and policy recommendations, will
be applied nationwide while two (2) pilot regions and two (2) or three (3) LGAs per region
are selected for intensive on-site support and monitoring to verify the optimum
implementation models of participatory community development.

V1. PRINCIPLE OF OPERATIONAL COST SHARING
In principle, the costs for implementing the activities under the TC should be borne
by the Tanzanian side from available resources in order to ensure sustainability of such

activities.



VII. INPUTS FROM THE GOVERNMENT OF JAPAN THROUGH JICA
1. Team of experts
JICA will assign experts of Japanese or other nationalities to the TC as listed in

Annex II hereof.

2. Equipment
JICA will provide necessary equipment and other materials in order to implement
the TC as listed in Annex III hereof.

3. Operational costs
JICA will bear those expenses which cannot be shouldered by the Tanzanian side

upon a mutual agreement between the GOT and JICA.

4. Training
JICA will invite the Tanzanian personnel engaged in the TC to technical training in

Japan and third countries.

VIII. INPUTS FROM THE GOT
1. Tanzanian government officials involved in the TC

The government officials listed in Annex IV hereof will be assigned to the
implementation of the TC as principal counterparts to the team of experts assigned by JICA.
In particular, officials of Service Delivery Section of PMO-RALG will be in charge of
day-to-day operations of the TC.

2. Office space and equipment for the team of experts assigned by JICA

The Tanzanian side agreed to provide JICA expert team with appropriate office
space which accommodates minimally five (5) people and equipment to be kept in within
the premise of PMO-RALG (Annex V).

3. Operational costs
The GOT will allocate the budget for the following recurrent costs in line with the

provision of the Agreement on Technical Cooperation between the Government of the
United Republic of Tanzania and the Government of Japan signed in Dar es Salaam,

Tanzania on 2 November, 2004.

a. Salaries and other allowances for the Tanzanian counterpart personnel.

b. Running expenses such as electricity, water supply, gas, fuel etc.



c. Expenses for customs clearance, storage and domestic transportation of the equipment
provided by JICA.

d. Expenses for maintenance of the equipment provided by JICA.

e. Other contingency expenses related to the TC.

IX. GOVERNANCE OF THE TC

The Joint Coordinating Committee (JCC) will meet at least twice a year and
whenever necessity arises during the TC in order to review the progress of the TC and make
necessary decisions on the TC, The detailed function is shown in Annex VI,

X, EVALUTATION OF THE TC
Evaluation of the TC will be conducted jointly by JICA and the Tanzanian authorities

concerned during the last six months of the cooperation period in order to examine the level

of achievement of the TC.

<ANNEX >
ANNEX I TENTATIVE NARRATIVE SUMMARY
ANNEX 11 LIST OF JICA EXPERT TEAM

ANNEX III LIST OF EQUIPMENT
ANNEX IV LIST OF TANZANIAN COUNTER PERSONNEL AND

ADMINISTRATIVE PERSONNEL
ANNEX V LIST OF BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE
ANNEX VII TENTATIVE LOGICAL FRAMEWORK (Project Design Matrix)

ANNEX VIIT  TENTATIVE PLAN OF OPERATIONS



ANNEX 1 TENTATIVE NARRATIVE SUMMARY

1 Overall Goal

Opportunity and Obstacles for Development (O&OD) process is improved to function as an
effective methodology towards eventual achievement of real local autonomy/ local good
governance through participatory local social development process.

2 Project Purpose
Training system for principal actors required for effective functioning of O&QD process at

community/ward/district level, and optimum implementation models are developed and

verified.

3 Outputs

1. Functional training system is established for Ward facilitators.

2. Optimum implementation model of O&OD to strengthen community ownership of their
development process is elaborated and verified.

3. Optimum model for effective use of community development plans by sector departments
of LGAs are elaborated and verified.

4. Necessary conditions (capacity development, institutional setup, etc) are developed

towards the next replication stage.

4 Activities

<Outputl. Functional training system is established for Ward facilitators. >

1.1 Formation of the Training Task Force

1.2 Develop financial arrangements for training along the LGA’s budget cycle.

1.3 Orientate participatory approach to the decision makers and Training Task Force (whole
process of community development i.e. planning, implementation, M&E, review and
feedback)

1.4 Analyse actual situation of level of capacity of NFs, DFs and WFs

1.5 Analyse actual situation of training system

1.6 Develop recommendations for improved training system

1.7 Develop training curriculum/materials for facilitators and pictorial material for village
stakeholders.

1.8 Prepare institutional arrangement for training implementation in collaboration with the
LGTIL

1.9 Prepare strategic facilitators selection criteria

1.10 Train all NFs (TOT) and evaluate their capacity as trainers by the Training Task Force

(About 8 batch training for 200 NFs in total.)

P



1.11 Train selected DFs/WFs by NFs with supervision of the Training Task Force
(All LGAs in target 2 regions)
1.12 Review the trainings and feedback for improvement of training curriculum by the
Training Task Force
1.13 Establish supportive supervision system from DFs to WFs

1.14 Review effectiveness of developed training system
1.15 Incorporate experience and lessons learnt of pilot to training curriculum/materials

<Output2. Optimum implementation model of O&OD to strengthen community ownership

of their development process is elaborated and verified.>

2-1 Formation of the Regional Task Force with PMO-RALG, RS, LGA and selected
members of Training Task Force for Output2 and 3.

2-2 Select target areas and DFs/WFs to work with.

2-3 Support pilot LGAs to make required financial arrangements for sustainable operation.

2-4 Develop and verify effective supportive supervision system from DFs to WFs

2-5 Conduct base-line survey of villages in target Wards, and select target villages with WFs
and elaborate an adequate framework to assess capacity development of the target
communities.

2-6 Conduct function analysis of stakeholders in the villages such as CRPs, focus groups,
village council members, etc with WFs,

2-7 Apply pictorial materials to facilitate participatory process.

2-8 Support WFs to realize social preparation process of communities

2-9 Define role and function of each stakeholder within O&OD process with WFs.

2-10 Define decision-making process in the villages within O&OD process, and document

them by the Regional Task Force.
2-11 Community members undertake O&OD planning process with facilitation of WFs and

CRPs.

2-12 Community members formulate projects prioritized in the community development
plans with facilitation of WFs and CRPs.

2-13 Community members implement the projects prioritized in the community
development plans with facilitation of WFs and CRPs.

2-14 Improve and customize pictorial materials based on experience by WFs.

2-15 Review the whole process of 2.1 to 2.13, and document lessons learnt by the Regional

Task Force.
2-16 Share the review results with stakeholders for consultation such as RSs, LGAs and

others.
2-17 Refine 0&OD manuals based on lessons learnt in the pilot to be approved by the

PMO-RALG.
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2-18 Prepare policy recommendation on necessary measures to be taken and conditions
required for effective realization of the models developed through Outputs 2 by the

PMO-RALG.

<Output3. Optimum model for effective use of community development plans by sector

departments of LGAs are elaborated and verified.>

3.1 Support pilot LGAs to take possible measures to arrange implementation setup of WF
team.

3.2 Support pilot LGAs to make required financial arrangements.

3.3 Support VEOs and CRPs to access and utilize sector data for community planning,

3.4 Support WFs to access to sector policies and standards required in the planning process.

3.5 Support WFs to practice planning/budgeting and documentation skills acquired in the
training.

3.6 Operationalise Simplified Format by Sector at LGA level.

3.7 Support LGAs to strengthen coordination among sector departments.

3.8 Review the whole process of 3.1 to 3.8, and document lessons learnt by the Regional
Task Force.

3.9 Share the review results with stakeholders for consultation such as RSs, LGAs and
others.

3.10 Refine O&OD manuals based on lessons learnt in the pilot to be approved by the
PMO-RALG.

3.11 Prepare policy recommendation on necessary measures to be taken and conditions
required for effective realization of the models developed through Outputs 3 by the

PMO-RALG.

<Output4. Necessary conditions (capacity development, institutional setup, etc) are
developed towards the next replication stage.>

4.1 Propose replication strategy of the models developed under the Project.

4.2 Share the experience and policy recommendations with stakeholders such as MDAs,

RSs, LGAs, DPs, CSOs,

5 Implementing Organization
Prime Minister’s Office, Regional Administration and Local Government (PMORALG)

6  Target Area
(1) Application of policy recommendations
Nationwide
(2) Verification and implementation of Training system (Output 1)

O



All National Facilitators and selected District Facilitators and Ward Facilitators in
the pilot Regions are to be trained.
(3) Pilot to verify the optimum implementation models of participatory community
development (Output2 and 3)
1) Coverage

Target Regions; 2 Regions
Target LGAs: 2 or 3 LGAs are to be selected in each target Region in the course of

the TC. 5 LGAs are to be selected in total.
Target Wards for Output3: All Wards are to be selected in each target LGAs in the
course of the TC. (About 80 wards in 5 LGAs)
Target Wards and Sample Villages for Output2:
1 Ward is to be selected in each target LGA. (5 Wards in total)
About 2 Villages are to be selected in each Ward in the course of the
TC. (About 10 villages in total)
2) Tentative selection criteria of target Regions and LGAs
Physical accessibility from either Dodoma or Dar es Salaam
Strong leadership of RASs and DEDs.
- Relevant financial and human resource capacity
- Preparedness and experience regarding O&OD process through their own
experiences or through the JICA Development Study.
- Relevant number of National Facilitators in the Region
3) Tentative target Regions
- Coast Region (2or 3 LGAs are to be selected from total 7 LGAs.)
(9 NFs as of February 2009)
- Morogoro Region (2or 3 LGAs are to be selected from total 6 LGAS.)
(7 NFs as of February 2009)

7 Target Group
National Facilitators (NFs), District Facilitators (DFs), Ward Facilitators (WFs)

Community Resource Persons (CRPs) and community members in pilot LGAs.

8 Duration of the Project
Three (3) years from the first dispatch of the expert

Note: In cases where the Summary of the TC needs to be modified due to unforeseen
changes of the circumstances or progress of the TC activities, the modifications shall
be determined and agreed by the GOT and JICA.



ANNEX II
LIST OF JICA EXPERT TEAM

JICA experts with the following assignment titles will be assigned to the TC. Any
assignment title may be held concurrently by one expert.

- Participatory local social development

- Training system development

- Local government planning and sector coordination
- Other experts may be assigned provided that the GOT and JICA agree they are necessary.



ANNEX III
LIST OF THE EQUIPMENT

The equipment shown in the table below for the implementation of the TC will be provided
upon necessity. The equipment will be handed over to the GOT either upon delivery or upon

completion of the TC.
Name Quantity Specification
(1) | Vehicle 1 car 4WD
(2) | Project office equipment necessary for | | lot PCs, software,

the implementation of the activities
described in the Annex 1 above.

printers, photocopy
machine and others if

necessary.

Additional equipment may be provided when the GOT and JICA agree that it is needed.




ANNEX 1V
LIST OF TANZANIAN GOVERNMENT OFFICIALS INVOLVED IN THE TC

1. Project Manager: Director of Local Government, PMORALG

2. Project Coordinator: Assistant Director for Service Delivery of Department of Local
Government, PMORALG '

3. Project core members:
PMORALG
- Officials of Service Delivery Section of Department of Local Government,
PMORALG
- Other counterpart personnel of the TC

4,  Technical Working Group
<Function>
(1) Discuss and prepare the Work Plan
(2) Monitor and progress and achievement of work to be presented to the JCC
(3) Provide technical; advises on major issues arising from or in connection with the
work for decision making by the JCC
<Members>
Chairperson: Director of Local Government, PMO-RALG
- Assistant Director of Service Delivery Section of Department of Local
Government, PMORALG
- Representative of Training Task Force
- Representative of Regional Task Forces
- Representative of Ministry of Finance and Economic Affairs
- Representative of about three (3) Sector Ministries
- JICA experts to the TC
- JICA Local Government advisor to the PMO-RALG
Secretariat: Officials of Service Delivery Section of Department of Local
Government, PMORALG

5. Training Task Force
Training Task Force is ideally formed of members not exceeding 10 in order to
coordinate and implement activities to establish functional training system under
Output 1.



- Assistant Director and other officials of Service Delivery Section of Department
of Local Government, PMORALG

- Lecturers of related training of the Local Government Training Institute in

Hombolo

- Selected National Facilitators of O&OD

- JICA experts

- Officials of related institutions

6.  Regional Task Forces
Regional Task Forces are ideally formed of members not exceeding 10 in two pilot

Regions respectively in order to coordinate and implement activities to develop and

verify optimum implementation models of O&OD under Output 2, 3 and 4.

- Assistant Director and other officials of Service Delivery Section of Department
of Local Government, PMORALG

- Officials of related Regional Secretariats

- Officials of related LGAs
- District Facilitators and Ward Facilitators of O&QOD

- Selected National Facilitators of O&OD
- JICA experts
- Officials of related institutions

Note:
The list of government officials involved in the TC and their activities and roles may be

reviewed and modified upon necessity under an agreement between the GOT and JICA.

10



ANNEX V
LIST OF BUILDINGS AND FACILITIES

1. Office spaces and necessary facilities for JICA experts and related staff in the
PMO-RALG of minimum size of five (5) person

Buildings and facilities necessary for implementation of the TC in the PMO-RALG
3. Other facilities will be mutually agreed upon as necessary.



ANNEX VI
JOINT COORDINATING COMMITTEE

1. Functions
The Joint Coordinating Committee (JCC) meeting will be held at least twice a year and

whenever necessity arises. Its functions are as follows:

(1) To approve the budget and Annual Work Plan of the TC
(2) To review the overall progress and annual expenditure of the TC
(3) To decide overall strategies in the management and coordination of the TC

(4) To approve final outputs of the TC

2. Compositions
The JCC shall be composed of the following members.
(1) Chairperson: Permanent Secretary of PMO-RALG
(2) Secretary:  Assistant Director for Service Delivery of Department of Local
Government, PMO-RALG

(3) Members:
- Director of Local Government of PMO-RALG
- Director of Sector Coordination of PMO-RALG
- Assistant Director for Human Resources of Department of Local Government,

PMO-RALG

- Representatives of Ministry of Finance and Economic Affairs
- Representatives of about three Sector Ministries
- JICA experts to the TC
- Representative of JICA Tanzania
- Others appointed by the Chairperson

(4) Observers:
- Representative of Training Task Forces
- Representative of Regional Task Forces
- Officials of the Embassy of Japan

(5) Secretariat
- Officials for Service Delivery of Department of Local Government,

PMO-RALG
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ANNEX VIII TENTATIVE PLAN OF OPERATION

3712009

‘CalenderYear

2010

-~ 2011

Calender Months

LGA Planning |z

s

Events

o

A Electior

Q&0D Roll-out

4][5]6]7[8]9]0]1]12

112134

5[6]7

40D Roll-(|

B

Outputt.

IC/R: Inception Report  P/R: Progress Report F/R: Final Report

Functional training system is established for Ward facilitators.

National

1.1 Formation of the Training Task Force

1.2 Develop financial arrangements for training along the LGA’s budget cycle.

1.3 Orientate participatory approach to the Training Task Force, the Regional
Task Forces and decision makers (Whole process of community development
i.e. planning, implementation, M&E, review and feedback)

1.4 Analyse actual situation of level of capacity of NFs, DFs and WFs

1.5 Analyse actual situation of training system

1.6 Develop recommendations for improved training system

1.7 Develop training curriculum/materials for facilitators and pictorial material for | =
age stakeholders. : ,

1.8 Prepare institutional arrangement for training implementation in collaboration i
with the LGTI. -

1.9 Prepare strategic facilitators selection criteria

1.10 Train all NFs (TOT) and evaluate their capacity as trainers by the Training
Task Force (About 8 batch training for 200 NFs in total.) 2 batches/time

2 Regions

1.11 Train selected DFs/WFs by NFs with supervision of the Training Task
Force and conduct refresh orientation. (All LGAs in target 2 regions.13 batches) |

National

i

1.12 Review the trainings and feedback for improvement of training curriculum
by the Training Task Force

2 Regions|1.13 Establish supportive supervision system from DFs to WFs

National

1.14 Review effectiveness of developed training system

1.15 Incorporate experience and lessons leamt of pilot to training ;
curriculum/materials |

October-March: LGA Planning
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Calender Year

2009

2010

2011

‘Calender Months

LGA Planning

- Rdost

Events|i2
T

Output2.

Optimum implementation model of O&OD to strengthen community
ownership of their development process is elaborated and verified.

LGA Electio

5] 6] 7]8] 9] i]i2[1]2 p ,m_.m_.w_.m.._.o._.é,:. 2|

2 Regions

2.1 Formation of the Regional Task Force with PMO-RALG, RS, LGA and
selected members of Training Task Force for Output2 and 3.

2.2 Select target areas and DFs/WFs to work with.

2.3 Support pilot LGAs to make required financial arrangements for sustainable
operation.

2.5 (After WFs Training) Conduct base-line survey of villages in target Wards,
and select target villages with WFs and elaborate an adequate framework to
assess capacity development of the target communities.

2.6 Conduct function analysis of stakeholders in the villages such as CRPs,
focus groups, village council members, etc with WFs.

2.7 Apply pictorial materials to facilitate participatory process.

2.8 Support WFs to realize social preparation process of communities

2.9 Define role and function of each stakeholder within O&OD process with
WFs.

2.10 Define decision-making process in the villages within O&OD process, and

document them by the Regional Task Force. s

2.11 Community members undertake O&OD planning process with facilitation of -
WFs and CRPs.

2.12 Community members formulate projects prioritized in the community
development plans with facilitation of WFs and CRPs.

2.13 Community members implement the projects prioritized in the community [ -
development plans with facilitation of WFs and CRPs.

2.14 Improve and customize pictorial materials based on experience by WFs.

2.15 Review the whole process of 2.1 to 2.13, and document lessons learnt by w
the Regional Task Force. -

2.16 Share the review results with stakeholders for consultation such as RSs, i
LGAs and others. -

2.17 Refine O&OD manuals based on lessons leamt in the pilot to be approved

by the PMO-RALG.

[THRTHIRHI

October-March: LGA Planning
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2.18 Prepare policy recommendation on necessary measures to be taken and
conditions required for effective realization of the models developed through
Outputs 2 by the PMO-RALG.

October-March: LGA Planning




ANNEX VIII TENTATIVE PLAN OF OPERATION

31712009
Calender Year | 2009 2010 2011 2012
Calender Months ) 61718 m_ 19] : 121234156 7] 8] 9 %[ 11] 12| 1] 2] 3T 4 s[6] 7{ 8ol 2| 1] 2] 3T4 5[6]7
. LGA Planning SidgetPlanning. O&OD Roll-out |EBlHget Panping: 080D Roll-out {#EBidgekpianning: i || [&0D Roli<
: GAElec _ | 1] [nat: Etectio m
Output3 Optimum model for mmmnnzm use of community development w_m:m by
puts. sector departments of LGAs are elaborated and verified.
3.1 Review of actual situation of sector coordination at LGA level by the
Regional Task Force.
3.2 Support pilot LGAS to take possible measures to arrange implementation
setup of WF team.
3.3 Support pilot LGAs to make required financial arrangements.
3.4 Support VEOs and CRPs to access and utilize sector data for community
planning.
3.5 Support WFs to access to sector policies and standards required in the
planning process.
3.6 Support WFs to practice planning/budgeting and documentation skills
acquired in the training.
2 Regions
3.7 Operationalise Simplified Format by Sector at LGA level.

3.8 Support LGAs to strengthen coordination among sector departments.

3.9 Review the whole process of 3.1 to 3.8, and document lessons learnt by the
Regional Task Force.

3.10 Share the review results with stakeholders for consultation such as RSs,
LGAs and others.

3.11 Refine O&OD manuals based on lessons leamt in the pilot to be approved
by the PMO-RALG.

3.12 Prepare policy recommendation on necessary measures to be taken and
conditions required *oﬂ effective realization of the modelis developed through
Outputs 3 by the PMO-RALG.

Calender Year . 2009 2010 . 2011 2012

Calender Months 617 [0l ]| 1T 23] 4] 5] 6] 7[ 8] 9] 10[ 1] % 5[6]7[8]9]w[n]1[1]2]3[4]5]6]7
LGA Planning i 2 dgetPidnnias 080D Roll-out 080D Roll-out [{:2 BidgetPIERhinG ||| [&0D Roll<

'S

Outpud4 Necessary conditions (capacity development, institutional setup, etc) are
pus. developed towards the next replication stage.

4.1 Propose replication strategy of the models developed under the Project.

National

4.2 Share the experience and policy recommendations with stakeholders such
as MDAs, RSs, LGAs, DPs, CSOs.

(EEEER}

October-March: LGA Planning 4
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RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE UNITED REPUBLIC OF TANZANIA
ON
TECHNICAL COOPERATION IN
STRENGTHENING PARTICIPATORY PLANNING AND

COMMUNITY DEVELOPMENT CYCLE FOR GOOD LOCAL GOVERNANCE
IN TANZANIA

The Japan International Cooperation Agency (hereinafter referred to as “JICA”), through the
Chief Representative in Tanzania had a series of discussions with the Tanzanian authorities concerned
with respect to desirable measures to be taken by JICA and the Government of the United Republic of
Tanzania for the successful implementation of the Technical Cooperation in Strengthening
Participatory Planning and Community Development Cycle for Good Local Governance.

As a result of the discussions described in the Minutes of Meetings signed by representatives of
responsible Ministry and JICA dated March 2009, and in accordance with the provisions of the
Agreement on Technical Cooperation between the Government of Japan and the Government of the
United Republic of Tanzania, which was signed in Dar es Salaam on November 2, 2004 (hereinafter

referred to as “the Agreement”), JICA and Tanzanian authorities concerned agreed on the matters

referred to in the document attached hereto.

Dar es Salaam, 7 July 2009

-

Sl i s TRRIAR L e ah
“NIr. Kiyoshi Masumoto “Ms—Tarishi-M-K PRIME MIN!S'I‘KCR‘(S o
Chief Representative Permanent Secretary  REGIONAL ADBMINISTRATIOS
JICA Tanzania Office Prime Minister’s Office, AND LOCAL GOVERNH i
Regional Administration and Local
Government

Mr. Ramadhani Khijjah

Permanent Secretary

Ministry of Finance and Economic
Affairs

The United Republic of Tanzania




THE ATTACHED DOCUMENT

L ACRONYMS AND ABBREVIATIONS
For the purpose of this Attached Document, the following acronyms and abbreviations are used:

CSO
DED

DF

GOJ

GOT

JICA

LGA
LGTI
LGRPII
MDA

NF

0&0OD
PMO-RALG
RAS

RS

TC

TOT
VEO
WFs

Civil Society Organization

District Executive Director

District Facilitators

Government ‘of Japan

Government of the United Republic of Tanzania

Japan International Cooperation Agency

Local Government Authority

Local Government Training Institute

Local Govcﬁment Reform Programme IT

Ministries, Departments and Agencies

National Facilitators

Opportunities and Obstacles to Development

Prime Minister’s Office-Regional Administration and Local Government
Regional Administrative Secretary

Regional Secretariat

Technical Cooperation in Strengthening Participatory Planning and Community
Development Cycle for Good Local Governance.

Training of Trainers

Village Executive Officer

Ward Facilitators

IL. COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE UNITED
REPUBLIC OF TANZANIA -

1. The GOT will implement the TC in cooperation with JICA.

2. The TC will be implemented in accordancc with the summary given in Annex I.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Articlc 111 of the

Agreement, JICA, as the executing agency for technical cooperation by the Gol, will take, at its

own expense, the following measures according to the normal procedures of its technical

cooperation scheme.



1. DISPATCH OF JAPANESE EXPERTS
JICA will assign Japanese experts to the TC as listed in Annex II hereof. The provision of

Article III of the Agreement will be applied to the said experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred to as
“the Equipment”) necessary for the implementation of the TC as listed in Annex III hereof.
The provision-of Article III of the Agreement will be applied to the Equipment.

3. TRAINING OF TANZANIAN PERSONNEL IN JAPAN OR THIRD COUNTRIES
JICA will receive the Tanzanian personnel connected with-the TC for technical training in

Japan and/or third countries.

IV. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE UNITED REPUBLIC OF
TANZANIA

1. The GoT will take necessary measures to ensure that the self-reliant operation of the TC is
sustained during and after the period of Japanese technical cooperation, through full and active

involvement in the TC by all related authorities, beneficiary groups and institutions.

2. The GoT will ensure that the technologies and knowledge acquired by the Tanzanian nationals

as a result of Japanese technical cooperation contribute to the economic and social

development of the United Republic of Tanzania.

3. Inaccordance with the provisions of Article V of the Agreement, the GoT will grant privileges,

exemptions and benefits to the Japanese experts specified in III-1 above and their families as

well,

4. In accordance with the provisions of Article IV and VII of the Agreement, the GoT will take
the measures necessary to receive and usc the Equipment provided by JICA under Anncx 111

hereof and equipment, machinery and materials carried in by the Japanese experts specified in

Annex IT hereof.

5.  The GOT will take necessary measures to ensure that the knowledge and experience acquired
by the Tanzanian personnel from technical training in Japan or in third countries are utilized

effectively in the implcnﬁcntation of the TC.

6. In accordance with the provision of Article V of the Agreement, the GoT will assign

Tanzanian counter personnel and provide administrative personnel as listed in Annex IV

hereof. -
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7. In accordance with the provision of Article V of the Agreement, the GoT will provide the
buildings and facilities as listed in Annex V hereof.

8. In accordance with the laws and regulations in force in the United Republic of Tanzania, the
GoT will take necessary measures to supply or replace at its own expense machinery,
equipment, instruments, vehicles, tools, spare parts and any other materials necessary for the

implementation of the TC other than the Equipment provided by JICA.

9. In accordance with the laws and regulations in force in the United Republic of Tanzania, the

GoT will take necessary measures to meet the recurrent cost for the implementation of the TC.

V.  ADMINISTRATION OF THE TC

1. Prime Minister’s Office, Regional Administration and Local Government
The PMORALG will resume overall responsibility of the TC as an implementing organization.

Service Delivery Section under Director of Local Government will coordinate all activities of

the TC and facilitate all other concerned departments to proceed the planned activities.

2. The Chief Adviser that appears in the list of Japanese Experts in Annex II hereof will provide

necessary recommendations and advice for the PMO-RALG on any matters pertaining to the

implementation of the TC.

3. The Japanese experts will provide necessary technical guidance and advice for the Tanzanian

-counterpart personnel on technical matters pertaining to the implementation of the TC.

4. For the effective and successful implementation of the TC, a Joint Coordinating
Committee (hereinafter referred to as JCC), whose functions and composition are described in
Annex VI hereof, will be established. The JCC will meet at least twice a year or whenever

necessity arises during the TC in order to monitor the progress of the TC and make necessary

dccisions on the TC.

The ‘I'C shall be aligﬁed to the management of Local Government Retform Programme 11
(LGRPII) to possible extent. In addition, other technical teams will be formed to assist
implementation of the TC namely Technical Working Group, Training Task Force and

Regional Task Force as ‘outlined in Annex IV.

VI.  JOINT EVALUATION



Evaluation of the TC will be conducted jointly by JICA and the Tanzanian authorities

concerned, in the middle and during the last six months of the cooperation term in order to

examine the level of achievement.
VII. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the GoT undertakes to bear
claims, if any arises, against the Japanese experts engaged in the TC resulting from, occurring in
the course of, or otherwise connected with the discharge of their official functions in the United

Republic of Tanzania except for those arising from the willful misconduct or gross negligence of

the Japanese experts.

VIII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the GoT on any major issues arising from,

or in connection with this Attached Document.

IX. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE TC

For the purpose of promoting support for the TC among the people of the United Republic of

Tanzania, the GoT will take appropriate measures to make the TC widely known to the people

of the United Republic of Tanzania.

. X. . COOPERATION PERIOD

The duration of the technical cooperation for the TC under this Attached Document will be

three and half (3.5) years from the datc of the first Japanese expert’s arrival in the United

Republic of Tanzania.

ANNEX I SUMMARY OF THE TC

ANNEX II LIST OF JAPANESE EXIPERTS

ANNEX III LIST OF EQUIPMENT

ANNEX IV LIST OF TANZANIAN COUNTER PERSONNEL AND ADMINISTRATIVE
PERSONNEL

ANNEX V LIST OF BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE

Attachment: Minutes of Meeting signed by representatives of PMO-RALG and JICA in March 2009.



ANNEX 1
SUMMARY OF THE TC

1 Overall Goal
Through verifying O&OD implementation model at identified regions, Opportunities and Obstacles to
Development (0O&OD) process is improved to function as an effective methodology towards eventual

achievement of real local autonomy/ local good governance through participatory local social

development process.

2 Project Purpose
Optimum implementation models for effective functioning of O&OD process at community, ward and

district level are developed through the course of verification procedure.

3 Outputs
1. Functional training system is established for Ward facilitators.

2. Optimum implementation model of O&OD to strengthen community ownership- of their
development process is elaborated through the course of verification prdcedure.

3. Optimum model for effective use of community development plans by sector departments of
LGAs are elaborated and verified.

4. Necessary conditions (capacity development, institutional setup, etc) are developed towards the

next replication stage.

4 Activities
<Outputl. Functional training system is established for Ward facilitators. >
1.1 Formation of the Training Task Force consisting of PMORALG. LGTI, NF and related
stakeholders.
1.2 Develop financial arrangements for training along the LGA’s budget cycle.
1.3 Orientate participatdry approach to the decision makers and Training Task Force (whole process
of community development i.e. planning, implementation, M&E, review and feedback)
1.4 Analyze actual situation of level of capacity of NFs, DFs and WFs.
1.5 Analyze actual situation of training system for O&OD facilitators.
1.6 Develop recommendations for improved (raimng syslém
1.7 Develop training curriculum/materials for facilitators and pictorial material for village
stakeholders.
1.8 Preparc institutional arrangement for traimng implementation 1n collaboration with the LGTL
-(Hombolo).
1.9 Preparc strategic facilitators selection criteria

1.10 Train all NFs (TOT) and evaluate their capacity as trainers by the Training Task Force (About 8
batch training for 200 NFs in total.)

ey .
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1.11 Train selected DFs and WFs by NFs with supervision of the Training Task Force (All LGAs
(about 10 LGAS) in target 2 regions)

1.12 Review the trainings and feedback for improvement of training curriculum by the Training Task
Force

1.13 Establish supportive supervision system from DFs to WFs

1.14 Review effectiveness of developed training system

1.15 Incorporate experience and lessons learnt of pilot to training curriculum/materials

<Output 2. Optimum implementation model of O&OD at selected pilot villages to strengthen
community ownership of their development process is elaborated through a course of verification

procedure.>
2.1 Formation of the Regional Task Force with selected members of PMO-RALG, RS, LGA and

training task force each at 2 pilot regions for Output 2 & 3.

2.2 Select target areas and DFs/WFs to work with.

2.3 Support pilot LGAs to make required financial arrangements for sustainable operation.

2.4 Develop and verify effective supportive supervision system from DFs to WFs.

2.5 Conduct base-line survey of villages in target Wards and select target villages with WFs and
-elaborate an adequate framework to assess capacity development of the target communities.

2.6 Conduct function analysis of stakeholders in the villages such as CRPs, focus groups, village
council members, etc with WFs.

2.7 Apply pictorial materials to facilitate participatory process.

2.8 Support WFs to realize social preparation process of communities.

2.9 Define role and function of each stakeholder within O&OD process with WI's.

2.10 Define decision-making process in the villages within O&OD process, and document them by the
Regional Task Force.

'2.‘1] Community members undertake O&OD planning process with facilitation of WFs and CRPs.

2.12 Community members formulate projects prioritized in the community development plans with

facilitation of WFs and CRPs.
. 2.13 Community members implement the projects prioritized in the community development plans

with facilitation of WFs and CRPs. »
2.14 Improve and_customize pictorial materials based on experience by WFs and other LGA

stakeholders.
2.15 Review the whole process of 2.1 to 2.13, and document lessons learnt by the Regional Task

Force.
2.16 Share the review resulls yvilh stakeholders for consultation such as RSs, LGAs and others.

2.17 Refine O&OD manuals based on lessons learnt in the pilot to be approved by the PMO-RALG.

2.18 Prepare policy recommendation on necessary measurcs to be taken and conditions required for

effective realization of the models developed.



g

<Qutput3. Optimum model for effective use of community development plans by sector departments
of LGAs are elaborated through a course of verification procedure.>

3.1 Review of actual situation on sector coordination at LGA level by Regional Task Force

3.2 Support pilot LGAs to take possible measures to arrange implementation setup of WF team.

3.3 Support pilot LGAs to make sustainable financial arrangements.

3.4Support VEOs and CRPs to access and utilize sector data for community development planning

process.
3.5 Support WFs to access to sector policies and standards required in the community development

planning process.

3.6 Support WFs to practiée planning/budgeting and documentation skills acquired in the facilitator
training.

3.7O0perationalise Simplified Format for sector planning at LGA level.

3.8 Support LGAs to strengthen coordination among sector departments.

3.9 Review the whole process of 3.1 to 3.8, and document lessons learnt by the Regional Task Force.
3.10 Share the review results with stakeholders for consultation such as RSs, LGAs and others.

3.11 Refine O&OD manuals based on lessons learnt in the pilot to be approved by the PMO-RALG.
3.12 Prepare policy recommendation on necessary measures to be taken and conditions required for

effective realization of the models developed through Output 3.

<Output4. Necessary conditions (capacity development, institutional setup, etc) are developed towards

the next replication stage of O&OD optimum model.
4.1 Propose replication strategy of the models developed under the Project.

4.2 Share the experience and policy recommendations with stakeholders such as Central Government,

. RSs, LGAs, DPs, and CSQs.

5 Implementing Organization
Prime Minister’s Office, Regional Administration and Local Government (PMORALG)

6 Duration of the Project
Three and half (3.5) years from the first dispatch of the experts

7 Target Area
(1) Application of policy recommendations

Nationwide
(2) Verification and lmplementa“uon of Training system (Output 1)

All National Facilitators and selected District Facilitators and Ward Facilitators in the pilot Regions

are to be tramed
(3) Pilot to verify the optimum implementation models of participatory commumty dcvelopmcm

(Output2 and 3)
1) Covcragce

Target Regions: 2 Regions
Target LGAs: 2 or 3 LGAs are to be selected in each target Region in the course of the TC. 5
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LGAs are to be selected in total.
Target Wards for Output3: All Wards are to be selected in each target LGAs in the course of the
TC. (About 80 wards in 5 LGAs)
Target Wards and Sample Villages for Output2:
1 Ward is to be selected in each target LGA. (5 Wards in total)
About 2 Villages are to be selected in each Ward in the course of the TC. (About 10 villages
in total)
2) Tentative selection criteria of target Regions and LGAs
- Physical accessibility from either Dodoma or Dar es Salaam
- Strong leadership of RASs and DEDs.
- Relevant financial and human resource capacity
- Preparedness and experience regarding O&OD process through their own experiences or
through the JICA Development Study.
- Relevant number of National Facilitators in the Region
3) Tentative target Regions
- Coast Region (2or 3 LGAs are to be selected from total 7 LGAs.)
) (9 NFs as of July 2009).
- Morogoro Region (2or 3 LGAs are to be selected from total 6 LGAs.)
(7 NFs as of July 2009)

8 Target Group
National Facilitators (NFs), District Facilitators (DFs), Ward Facilitators (WFs)
Community Resource Persons (CRPs) and community members in pilot LGAs.

Note: In cases where the Summary of the TC needs to be modified due to unforeseen changes of the
circumstances or progress of the TC activities, the modifications shall be determined and agreed .
by the GOT and JICA.



ANNEX II

LIST OF JICA EXPERT TEAM
Fields of expertise of Japanese Experts assigned to the TC are described below. Other experts in

specific expertise may be assigned to the TC if necessary, upon mutual agreement between the GOT

and JICA.

- Chief Advisor

- Participatory local social development

- Training system development

- Local government planning and sector coordination
- Coordinator

- Other short-term experts

— ,
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ANNEX III LIST OF EQUIPMENT

The equipment shown in the table below for the implementation of the TC will be provided upon

necessity. The equipment will be handed over to the GOT either upon delivery or upon completion of

the TC.
Name Quantity Specification
(1) | Apassenger vehicle 1 car 4WD
(2) | Project office equipment necessary for the | 1 lot PCs, software, printers,
| implementation of the activities described photocopy machine
in the Annex 1 above. and others if necessary.

Additional equipment may be provided when the GOT and JICA agree that it is needed.




ANNEX 1V
LIST OF TANZANIAN COUNTER PERSONNEL AND ADMINISTRATIVE PERSONNEL

(1) Project Manager :  Director of Local Government, PMORALG

(2) Project Coordinator: Assistant Director for Service Delivery of Department of Local Government,

PMORALG

(3) Project core members:

PMORALG
- Officials of Service Delivery Section of Department of Local Government, PMORALG

- Other counterpart personnel of the TC

(4) Technical Working Group

<Function>
(1) Discuss and prepare the Work Plan
" (2) Monitor and progress and achievement of work to be presented to the JCC

(3) Provide technical; advises on major issues arising from or in connection with the work

for decision making by the JCC

<Members>
Chairperson: Director of Local Government, PMO-RALG

Assistant Director of Service Delivery Section of Department of Local Government,
PMORALG

Representative of Training T'ask Force

Representative of Regional Task Forces

Representative of Ministry of Finance and Economic Affairs

Representative of about three (3) Sector Ministries

JICA experts to the TC

JICA Local Government advisor to the PMO-RALG

Scerctariat: Officials of Service Delivery Section of Department of Local Government,

PMORATLG

(5) Training Task Force
Training Task Force is ideally formed of members not exceeding 10 in order to coordinate and

implement activitics to cstablish functional training system under Output 1.

Assistarit Director and other officials of Service Delivery Section of Department of Local

Government, PMORALG
-Lecturers of related training of the Local Government Training Institute in Hombolo

-Selected National Facilitators of O&OD

12




- -JICA experts
- -Officials of related institutions

(6) Regional Task Forces
Regional Task Forces are ideally formed of members not exceeding 10 in two pilot Regions

respectively in order to coordinate and implement activities to develop and verify optimum
implementation models of O&OD under Output 2, 3 and 4.

Assistant Director and other officials of Service Delivery Section of Department of Local
Government, PMORALG

- Officials of related Regional Secretariats

Officials of related LGAs
- District Facilitators and Ward Facilitators of O&OD

- Selected National Eacilitators of 0&OD
- JICA experts
- Officials of related institutions

Note:-
The list of government officials involved in the TC and their activities and roles may be reviewed and

modificd upon necessity under an agreement between the GOT and JICA.



ANNEX'V
LIST OF BUILDINGS AND FACILITIES

1. Office spaces and necessary facilities for JICA experts and related staff in the PMO-RALG of

minimum size of five (5) person
2. Buildings and facilities necessary for implementation of the TC in the PMO-RALG

Other facilities will be mutually agreed upon as necessary.



ANNEX VI  JOINT COORDINATING COMMITTEE

1. Functions
The Joint Coordinating Committee (JCC) meeting will be held at least twice a year and whenever

necessity arises. Its functions are as follows:

(1) To approve the budget and Annual Work Plan of the TC
(2) To review the overall progress and annual expenditure of the TC
(3) To decide overall strategies in the management and coordination of the TC

(4) To approve final outputs of the TC

2. Compositions
The JCC shall be composed of the following members.
Chairperson: Permanent Secretary of PMO-RALG
Secretary:  Assistant Director for Service Delivery of Department of Local Government,
PMO-RALG
Members:
- Director of Local Government of PMO-RALG

- Director of Sector Coordination of PMO-RALG
- Assistant Director for Human Resources of Department of Local Government,
PMO-RALG

- Representatives of Ministry of Finance and Economic Affairs
- Representatives of about three Sector Ministries

- JICA experts to the TC

- Representative of JICA Tanzania

- Others appointed by the Chairperson

Observers:

- Representative of Traiing Task Forees
- Representative of Regional Task Forces

- Officials of the Embassy of Japan

Secretariat
- Officials for Service Delivef'y of Department of Local Govermment, PMO-RALG
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9. HBBEEHROMBI=vY (B)

MINUTES OF MEETING
ON
TECHNICAL COOPERATION IN
STRENGTHENING PARTICIPATORY PLANNING AND
COMMUNITY DEVELOPMENT CYCLE FOR GOOD LOCAL GOVERNANCE
AGREED UPON BETWEEN
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE UNITED REPUBLIC OF TANZANIA

AND
JAPAN INTERNATIONAL COOPERATION AGENCY

In accordance with the Record of Discussions on the Technical Cooperation in
Strengthening Participatory Planning and Community Development Cycle for Good Local
Governance (hereinafter referred to as “the TC”), which was signed by the Prime Minister’s
Office-Regional Administration and Local Government and Japan International
Cooperation Agency (hereinafter referred to as “the JICA”), both sides had additional

discussions on the details of the TC.
As a result, both sides agreed on the framework of the TC described in the document,

namely, a Logical Framework attached hereof. Additionally, all the parties understood that the
Logical Framework is subject to changes during the course of implementation of the TC as far

as such changes are consistent with the Record of Discussions.

Dar es Salaam,?July, 2009

LT/Ir. Kiyoshi Masumoto Ms. Tarishi M. K.
Chief Representative Permanent Secretary
JICA Tanzania Office Prime Minister’s Office,
. Regional ~ Administration —and  Local

Government



THE ATTACHED DOCUMENT

1. Logical Framework of the TC
A Logical Framework shown in Project Design Matrix (PDM) Annex I hereof provides a

framework of the TC. The Logical Framework shall be used for monitoring and evalualing

activities and achievements of the TC. The Logical Framework may be modified upon the

approval of the Joint Coordinating Committee (JCC).

2. Plan of Operation
The Plan of Operation (PO) in Annex II hereof provides a tentative implementation schedule of

the TC activities. The PO may be modified upon the approval of the Joint Coordinating

Committee (JCC).

ANNEX I:  Project Design Matrix (PDM)
ANNEX II:  Plan of Operation (PO)
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