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(1) PREEEHRFEIE
v A IRE (LU, A FE) IHET 7V IO REE T2 & D NEEE T,
5aE (=7, 2oV =7 AU F ardRILEME, 2—-F) LEREZET D,
[E T 241, 000km* (HADK) 2/3) . ANFAIEAY 3,270 A (2008 £ AN AFA#E) Th D,

TRICU T HEROEED =7 R OZ =T8T 2 REEERIEE O ik & g1

Do
1-1
PRAGEE SR IR NS =7 o =T
S FA () 1990 | 2006 46 51 59 53 51 52
FLIRFE T R ChFHZE 1000) 1970 | 2005 100 79 96 79 129 76
5 AT VEFE 1S 3R (ef HA 45 1000) 1970 | 2005 170 136 156 120 218 122
MEPEIMAE T3 (kAR 10 ) 1970 2005 - 550 - 560 - 950

HiHL : ODA [EBI|T — & 7~ 7 2008

U ZEONEFFMIL 51 R EEL . =T, XUV =T EorkEEE & REEIC, FL
WL 5 R, PR DI RN FEF I E < HEIKIEIZH D, RILITED DSEN R
ENDHDOD, 5l ZHiE —EORMEEER B ~OI AN ETH 5,

(2)  FRIRtEE
U FEOEREFRII~ TV T THY, FERE R E HIZH L MORFREE 72> T
W5, ToMICH, ERE. MR, RERR EREEORBOZWMEETH DL, R 12, £
-3 izEnEN Y A2 A EOFEE LR B K OB Z2 7R,

1-2
2004 2005 2006 2007 2008
i % Pt % i % i % Pt %
1 |~5VU7 37.6 | ~F U7 21.2 | =507 38.0 | 5 U7 33.6 | v U7 21.2
2 | 8 15.6 | J&E 14.4 | &S 16.3 | J&F 15.6 | &S 10.8
3 | HAE R 7.9 | FAHBIE 10. 4 | &4 R 6.1 | HEw 11.0 | &4 R 3.6
4 | Hfige 4.1 | B 3.7 | KeJEIm 3.4 | HAEBE 5.3 | FJEHS 2.8
5 | T 3.7 | BVETFH 3.6 | fiize 3.4 | 4ME 3.4 | P 2.4
6 | RS 3.7 | Biie 3.6 | AME TR 3.1 | &I 3.3 | Hiize 1.9
7 | IR 2.3 | IS 3.3 | MEIE 2.2 | AT 3.0 | 4ME 1.7
8 | 4ME 2.0 | MEIS 3.2 | HRJR 2.1 | fiize 2.9 | MRS 1.7
9 | BN 1.9 | SME 2.5 | 4ME 2.0 | HRJ% 1.9 | BBA 1.6
10 | t 1.6 | EESIR 2.0 | BB 2.0 | 1.9 | M55 1.5




1-3

2005/06 2006/07 2007/08
Jpidh (AR Jpidh 3 P (e
1 | ~o07 2,557 | =5 U7 5,493 | =~ U 7T 6, 168
2 | A 767 | AIDS 1,815 | AIDS 3,118
3 | AIDS 709 | & 1,610 | Aiize 2,011
4 | % 562 | fitize 1,414 | &if 1,859
5 | AMETH 215 | Kz 594 | fEkZ 946
6 | #Ekz 178 | 4ME 454 | AVETFH 608
7 | BuingE 164 | 2k TH 395 | By 564
8 | #liMEAk 125 | Biufgie 369 | MK ARG 563
9 || MR ARG 124 | PR e 299 | 4ME 510
10 | & i+ 113 | Bl 269 | FEFE AR 464
PR . FER A FEIER & O ICHERAAE (TIRRE) & RERE
(3) REEEREY—E R

U H v FENCBT DR EER Y — v A, ESRRE & ek ERE R & L C, Ml
ke, BIEBE, (R X —IC X RN TWE, 51T, BREE ¥ — I3 TEIX 43T
PENAODHT Y =2 TEY, EREL 77 I/UEGHELT, £140EB0, &

T OO VR I TS,

1-4
PRARE it 5% 1TBX 57 PSE-JNIE| IEEINE
(Health Unit) (Level) (Population) (Services Provided)
PRtttz o 2 —1 At T = L ks
He 1) (Village) 1,000 | X ==F 4 —|ZRT D TR - BESEE
Q%HC@"E)/ 52 ?I;'Z. 5,000 | T - . SR, BoalhiE, KEH
arish)
1%@“‘2?/5*‘3 @ﬁﬁ ik i D N L
(e ) (Sub-county) 20,000 | TR « BEZE, SSRALE., FERL, ABE, M
fRfdtt o 2 —4 AR 100. 000 TS - BEZE, AhSRavE, EER AL, RESMEL
(HC 1IV) (County) ’ g, A
WL BE B HCIV \Z— B2 G 8 % 180,
(General Hospital : ”(D trict) 200,000 | BEEAHME. 23 a=F ¢ — BT AEFEED
GH) rstre A, WFZE LY,
Hida R % IR B M GH IZRFEk2IEIEE) CR5AhEL, ENT, BREL. SFEL,
(Regional Referral (R’ fon) 2,000,000 | FEFREHE, bR, WEL SEAR - NEEE)
Hospital : RRH) egton 3B,
o ersal | AR R E S A
Hosbi . (National) PRIEENCINZ T, 2F - BFeiREh Y,
ospital : NRH)

HH : fR{E Health Facilities Inventory, 2006

FRERAE R R D O b HUI TP EZ R e (RRH) B OYE 297 B (NRH) V3 £ fdt 4 oD 4= N7 1% B
(Semi—autonomous) & L TALIESIT HAL, RIEE DO EEEEEEPE D STV D,
Wkt (GH) LAF OfREiRR 1345 IR OR BT IC TR L, RORESEE T O EE B e o it
HaZbTng, £z, ERICHDHRERZRO S H, ORI BRI B OTFE) O 1%
2y, PAMEER TITON L ETOHRIB G I T 5 Z LIZRhoTWD, Bz, Rt 2 —
4 (HC IV) Ofigk Ciififtt % —3 (HC M) BAFOIEBETE I N—FT 52 &> T



BY., BBV T 7 FAREINHENLSILTWD EWZ AH, EBIZITBE 1T E 5 o W
TWTNOMERICHIT T ENARETH D, AFHEXGHIR TH 5, PEsHim 8 IR
XA T oY Thab,

1-5 8 2006

[I=A Hospital HC IV HC I HC I o
(District) | B | NoO | FLg% | BofF | NGO | L% | BorF [ Noo | RLa% | Boms | Neo [ ALz | 7
~ IR 1 2 0 7 1 0 12 0 29 | 21 1 80
LT IR 1 0 0 2 0 0 9 2 0 26 | 6 0 | 46
TSR |1 0 0 2 1 0 8 0 19 | 10 | 0 | 45
7% IR 1 3 0 5 0 0 17 | 15 0 36 | 21 0 | 98
N 1= 1 1 0 2 0 0 19 | 10 0 25 3 0 | 61
Fh 5 1 1 0 1 0 0 6 1 0 8 2 0 20
T A1 0 0 2 0 0 8 0 0 8 4 0 | 23
VN4~ 1 4 0 3 1 0 | 22 0 26 | 16 | 0 74
& & 8 11 0 24 3 0 | 101 | 39 0 | 177 | 83 1| 447

(H 8 - fff% Health Facilities Inventory, 2006)

ENSNEIOPSE Y T EN v#ﬁmw¢#ﬁhkAm/7%W$&ﬁh@2w XCTHH, €
NZEN~ Y Ik, A FHURICEIT D L7 7 T UERI ORI e E 2 - LT B,
v#ﬁﬂﬁﬁﬁf&iv#ﬁ%%a@ﬁ%ﬂﬁ%%_MﬁﬁéuT@>5%#%@%
NMRBFEOZANEZEET 2 EFEMK T, FRADIETK 146 T AL > TS,

1-6 (2005 )

2 (District) ISEINEON
~% 4 (Masaka) 768, 000
* L7 L (Sembabule) 184, 000
7 714 (Rakai) 405, 000
J1 7 777 (Kalangala) 37, 000
Uy b7 (Lyantonde) 66, 000
Xl 1, 460, 000

i E(RI A EARRGT) EREEE

B T R 2009 48 T H 0 | BBE & 0 MR BB A LIS 2o
BTl 0 . B s FRE AT BT 5 U T O 6 W5 ORI BE O
ZANEEET DL TMEN, 100 FAZREAN & LTERY — ERZHGT 2
FETH D,

1-7 (2005 )

L (District) w0 (N)
L5 (Mubende) 436, 000
37 L (Sembabule) 184, 000
AEXIEES (Mpigi) 200, 000
FNLIRES (Kibale) 205, 000
FARHEES (Kiboga) 120, 000
frv a ¥ a 1 (Kyenjojo) 150, 000

o 1, 090, 000

il HEfI A (GEACERED) ERIEEE &0 1EK




(1)

ESEE ]

7 Z EBUF T 1997 R e B 2 BRI CTh 5 T INEIRITEIGHE  (PEAP) |
EREL, TNLUBEESE L TE e, BUTEE “REEDOLDOTHY . ZOE LM 5
DDIHLOOEDTHDL T ARBHF] OF CREFREOUHEL BIFL, TEREAELE L
T, NI CH LA PERIE RO Z T T 5,

Z O PEAP Z 52 T (b4 ClIfrfd oy Bralmg et & LT kbt 7 Z —BRIEEIH « (5B —K
(HSSP 1) : 2001 -~2005 4=, % —¥& (HSSPII) : 2006 4-~2010 =) | Z3KE L. HSSPII
MEPREBEEEE LT D0 X RERDMERE CTHEPER IR ATE &5 Te 7o O 12 B AT 7o (e HL e
AR 2 2 &) 2T, ZHUTHERERE M OCBREBERICTET260TH D, £
7=, HSSPT D&t HFRIL, HSSP I [AIER TEEIRIA & 72 > TV HHRUS K D BRI - SETH
FOBRFEIZI D EH D &L, PEFOREA2EZT52 L] ELTWD, UH
VA EMIEANIV AT Xy /- —3 (Uganda National Minimum Health Care Package:
UNMHCP) D3 R 5 fit 2 oe L TRl BAR 22§ 5. s, BRI R L LTI, DR
Best kR A R o m L) [REERERR CTOMPELSR DM ) F2#F o,

PEAP DRI BT 51T 2 Al R B AR

O /NEIET RO
@ 5 ERLLT IR E DS T F O
@ IEPENT AL R ORI
@ BRI T R ORI
©® B R om
® 5mAELITREORE R RO

1-8 HSSP

"R ER Am@m;;/ 2&53@

ORI iz RSl 0.9 1
@ R CTOmELEORE (%) | 25 | 50
© AROSMRAY 7 FUEERONLE (%) | 89 | %5
@ EFEESOREENE %) 0 | e | %0
© ERERGERERERLEORE %) | 40 | 00
® 5HILF~T U7 ABRBECROEM (%) | A
@ mEREeEEomE ) | e | 8

H# : Health Sector Strategic Plan II (2005/06-2009/10)



(2)

ARFHE OALENT & RS

VA FEOREEE 7 2 —IZOoWTIE, RSB O ERIEIE TH DI T RN 79
/1000 HiZE (2005 4F) | BEFESRAEICSRAN 550 A 710 A (2005 48) & &<, EE e fffd
TR T 7 U W U O JENE L kg, HER VNV TH D, (HARDIEFERIET R
HA+ % 5.8 (2005 4F) . [AIFLIESFET R - AT 4 (2002 4F)) E7ovH o A EOE
FiL 51 5% (2006 4F) TH V| FERONENIHIV/AIDS, <~ T U 7T, flikis EORYYE T
boDH, FRCENE, &bt TIEOHSHNBHFICLIERY—EA~DT 7 A
MWERRIZREN TH D, ZHHERBICHTHERT—EA~DT 7222 HEL T
T EEFEOBEDOHEE 72> TWnDd, I 62, AAREMELE 3.2% L m< ., 5%E
Y — B ANOEBEEIHEICHENT S0 L THENS,

Wﬁyﬁ¢%%ﬁi§%ﬁ%@Am%%%@?%@ REEREY — B ZAA~D =— AN
WH DD, B IR IE R R 1T %3W%O$WﬁLLTW5 LB HERR - B O EA
mﬁﬁb<\ﬁ@ﬁEE#~EX%%ﬁT%TM&Mﬁﬁ

U A EBONF X, EFRFTEO T, ERE O, E%% @% [ W A
DSFE, aIa2=T 4« LU LIRL_LETEXNRE LIZY—ERX - T U NY —Df
{EFICRD A TE T, 2OV MEAOFER, 5 kmPAN D% 0 EFE R (5 — R
Mig%) ~DT 7 & ZARNENAD 49% (1999 4E) 2°5 72% (2004 4E) thET H72 L,
EDORRE BB TS, LLRRD, B RIERR T b 2 Husk R & ORIFERTIC
BWTIL, fE OEBFACRCEREEM O R EDRIETE T LT, RV +AREREY—E
A% TH ETEEERSTWND,

U FEOTENE LT, HUIEA T IT & D R 2 D TV EHEID B 5 H T, FiflE
2005 4RI [HUER D A o & R i ik o0 ﬁﬁjﬂﬁﬂlmﬁﬁ?%méMKO%®%%%ﬁ
& LI 3V THESRIANZ O & 8 JRBE DRt RR « #A DR AN BLEE S 4L, BRI —E R
o kxR E LTEBEE SR IR 2 s Bl L CEEE L,



(1) Bk
1986 FELLRE, A E_=BUESHEGE L TR Y | BURMZRLENHERF S TWD, B LR
S TWAALE I DIRZZRIBEIC W TIE, 2004 45 11 A LISk, 70 v X EEF & B
77 (LRA) ORI AU AR, 2006 4= 8 AICIX M E M CTHE EOEEEE N 72 S 4L, 2006 4
8 AIZIE 190 5N (FEEEE) ([Z K AFEEWNBEER S, BIETIEK 100 57 AIZE TR L
Tn5,

(2 A=

77U HsEEE OEEEZ XD —T5, MAMNEBEREFBOBLRBK - EU GEEFLHERE
LT VT HEE OBIRIILICE O T\ D, EIEANH I OHEEIZ BRI THY . U
HHE, r=7, ZoP=TITMA, TP, VI EWNHTME L] 7Y %
H:ER (EAC:East African Community) (Z331F D#RENGE) &8 2 7= BUEH &I FEIRE) C
b5, £-. BUNHEBRFRMAE (IGAD: Intergovernmental Authority on Development) [T
K DI EALITIANT 1285 ) 24T > CTE TR D 2007 4E 3 AICIZAESE L2 Y~ 7
AU Y= VU7 « 2w = 2 (AMISOM:African Union Mission to Somalia) ®—#& LTIk
BLTWD,

(3) R

U ZEOFEEMEL, o —AA, ARG EOREAEELRLE T DR
HEThd, BETIIT 7 I THLERDa— —AEET, 2002 FE#HHED 27%% 5
5, EWNOTHERT (EHEERM) XA b Lo, MM, B, BB & ofh
FTFEL AR, =7 EMT 7V ARHE, A2, 3=y SRS O AGITE -
TW5,

7 A EOEERKRAERE (GDP) 1L 117. T US $  (1#HER 2007 4F) TH 5, mEEMEED GDP
WD DEIGIE, 1 REYE 24%., 2 IRFEZE 26%., 3RFEEL 50% Th 5,

2006 4D GDP [KEHIL 5. 4% TH Y, Fi2— AH7=0D @ GNI X 370 >k F/v (4R 2007
i) LRBIsE EE (LDC) Th B,

R DWT, U X EOMERRHER L TWDLEEHI L D & 2006 225 2007
FTONTTO EFHITH 11% 05 12% TdH D 2007 4226 2008 FFIZMT TIEE HITHKI 15%
ER LTS, 2008 A1 HARAG 22 JEA B C b 2 8k A, JFRHRCIE I OfiRE 233 EH L7z
ZENEOHERDO—DE B, A%ITELMES EF LTS 2 &b TPHRIND,

UTORI-9ICU T ZEOFERFBIEL T,



bzt 2006 4F 1990 4F
RFEHRER (%) 5.4 6.5
BN (100 5 L) -240. 09 -263. 30
*HMEB IR (100 5 RL) 1, 263. 62 2, 605. 82
i (100 75 KJv) 1, 493. 68 177. 80
=L A (100 77 K/L) 3,229. 14 686. 30
BN (100 5 K1) -1, 735. 46 -508. 50
I ZBGRE CGHHiER 100 5 RL) 1, 550. 58 663. 10
¥ DAC %R R EE (LDC)
i RERITEE i/ R E
2[RI SCEE (PRSP) SR e IR I %5 2 IR PRSP SR E# 4 (2005 4F 7 ) /HIPC
Z Ot = HERE I 5 % AN EWATEN G E] (PEAP)

Hi# : ODA [ERBI|T— % 7~ 7 2008 4




U HZIRE (LT Oy ZE] Lvw)) idaraRESEmE, r=7H, #¥=7
E, A—X CENZFHENHE T 7 U J g oo JFnd|[E 5 <. w&i_%lﬂgﬁibwﬁi
(Rl ~AT Lz, T OmMEE 24.1 5 km®> THADOHK 2/3 f%, AR 3,270 1A (2008
fﬁ\lkﬁtwem(lﬁﬁﬁ?)i3m*%w(mm$)f%éo

7ﬁ/5l@%%ﬁ7&~ikbfi T F R PR R AT C & 2 AT B A6 SR AN AR 5 k)
550 (2005 4E), FLIEFET-RAHA T 79 (2005 4F) ThH%, W7 7V A #ili oo G0 E &
H%\ﬁﬁfm%%%ﬁvAw@%éoitiw/&li\7797\%&\%%\mWM%
LDRYIENEIE L TV HHIR TH Y =R 7 i H3E L TV 5,

ZO RS RIMAEUET XL, U X EBINIT TREEE 7 &2 —ERBgEHE 0 GE—K @ 2001
F~2005 4, 55 UK 1 2006 ~2010 ) ] ZHREL, V—E R« T U ANY —D{LEITHY
ATEY, —EORELHN TS, M, H ARG CRIEFEC W T, Mgk o &R
{EREREM O EN D ERD D RERY — A 22005 2 ENREERIRTH D, £z,
ANOBINE G 3. 2% & @m< . SRERV—EANOFTFEIRICHNT 5 & RS TWS
UEOX 57t smob & 2006 I 7 H o 2 EBOFIX, BEBHUEIC B Ty 7 o 4 itk
T D EF R AR - B AR I B D AR e lh ) O i A B L C & 7o, AREEER Y —
ERAOYETH D 4 L DNk - Hb 0T, 4 JHEBE OB O A8 U, EPE OMRE 2 (b
THELBIL, ZNUOMMEET HEEY — R & X, HIRER L 7 7 T VIR & B
HZEEEME LTS, KFFHEOXEG L 2o T DRy 5w Z ki, EHEUTRRO A M
%mﬁ?%D\%@@ﬁ#~fz«@:—fﬁ%w%®®\%%-%ﬁ@%ﬁkﬁﬁb<\E

DI R EIR Y — B A 2R TE TR

Wz,

Z DEFHL

:mzf\z*ﬁ&&AlW%ﬁ%%(ﬂm)iE%@ A4 PEE N D L4k
ERW I Z2 R E T D720, 20084 11 F 2 H~26 HICHE(HAE (Tiidad) H2H

HUZURIE L7, FYEGRRA (Pl OfR, %WE%%%@WL’ﬁ%<E%?5&@%
WG, EOAIEDRHER SNz, 2BMERRE (TALE) o, ik

R IR TS 88 0D ) R H

ot

HWERHA (PIHRE) BOEFENEOMEILE 1-10 @Y ThH D,

RO T

C NRAYRIEH D720 TE D 12T BERE D Ak - Pkl Ci’%&’)é L ofEMN

1-10
HEfHRA (PIHFAA) AREZES (2008 42 11 A)
=3 =LA A A A— B
SEGIRBE |~ b M PR e NN | X7 T Rk = 7 R
vk - L. FHFEBF L. T EB LAk, B, By | L RTERFY
s | b 2. Fh R 2. PERH P 53 =y b 2. PR 2. fh SR
Hebt 3. PERMR AR M=y b 3.9hk, R, EHEREPT | 3. /R E R AT RS T
4. ZeEIAR 4. BIESRIR 4. FEHEARERAR
5. FEEE 5. FAHEK R 5. SR EASE
6. LLLE 6. BEHVIF 6. BLE
PERTE B S Ao R EFRTE B B Ao b SR A A 7 %)
Kk | BRI B- B- B- B-
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EHEITST,
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Fr—IKMbES DL LTz,



BREO DI o ZEICKT 28IE, 1997 4 7 A ORRF I IBUR g, 1999 Fo7m Y-
7 NEBREICRBT WS A E 2. BB E L AWERBR BE. BEEIE) ., 2
FEREAETE SR (PR - B A 7 T, KEERES) | 3. BZEBASE (2 AHREL, RRPEM A INAT4E M)
BEE) . ARSI T TR GERK, EIE) ITRELTNWD,

v 75 v Z EBUR A EALRTE T & 52 N BERATEN G (PEAP) M OVKRIE H D [EI B 76 1181 (NPD)
THEITF TS L5, Zhoo®mENE T4 - 54Ty - prigonm b TEE L~ LosE] ~
DEBRTH D & & HIT, 2008 4F 5 AIZ HA TR S 417z TICADIV (77 U HBAF =) TiH
HMLAEBEAEELELEH LTS, BAERFEEICKS L TAMB B M T2 L, £,
MAE D ODA KO HESFRECTH D [REENE & [FiE ] oBlA» D bERPKE WV
DEIpo>TWAH,

FENZ 31T 2 PR 0 B C OO BEE &1L, LFOE 1-11 1IZBF5 L8680 Th
%y

1-11
(HAL : (EH)
FEHE AT E M 4 it 5-BREERA o
S o e i Y —EAOE M Lo,
1095 | ENEL T TRRBEEIERE |y o) | jage g oA IC R UL Bk
MElReE Mg xitor
var ik (Yer B’ BT
s00z2003 | 7 BT A HURIERRIRH] | |~ FUL h ¥ A okt
GER : DREY — B RABGEDTZ D, LB
WM RE 21T - T2,
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00052006 | TEBD AV FEBMIE | | o0 |FI—ERVRT hodEL AL
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U AET BEEGFERNETHY  REERSFICEWTHLE X —T 4 KT 7 n—
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b Tnb, TEETRRKOXEERDO -2 ThoeT r~—27 1%, N —HOREIZLD,
2010 42 6 H TRIEER ST COXEEFTBUY | SBOITEEKER OV F—IZERD
Zhthot, HFRTICEDIREOERTENRIITROLEBY TH D,

1-12
(BpL - {50 KLV)
5 it A R — Ei4 S| PEBhE e IRENN R
2007 /08— HSPS-TI1 iR S R, HiE
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2007/08— A R, FEEER T AR, AR,
2008/09 WFP REON, /NI 16. 70 e fE K OV A e ey L e
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2-1 (2007708 )
/ /
767,759 38 12 113 330 252,969 15,512
436,493 5 8 44 100 66,695 8,064
~N e s a
HIV/AIDS /
. N\ J
J
2-2
~N e s N
\ - J
J
2-3
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2-2 2003 2008
10 Ush
200372004 | 2004/2005 200572006 200672007 2007/2008
2,306.51 2,445.81 2,695.31 3,067.98 3,553.71
218.84 236.91 241.87 242 .63 277.36
8.25 2.09% 0.31% 14.31%
/ 9.49 9.69 8.97 7.91 7.80
156.22 195.11 268.38 139.22 150.90
*1
*2 7 6
5 2-2
200672007 2007/2008 14.31 2007/2008
2,770 Ush
2-3 Ush
2005/2006 2006/2007 2007/2008
2,503,171,000 2,312,845,000 2,433,948,100
2,020,384,155 2,104,245,739 2,538,127,293
1,179,938,690 1,316,473,434 1,448,041,066
252,133,640 236,331,692 327,025,868
588,311,825 551,440,613 763,060,359
2-4 Ush
2005/2006 2006/2007 2007/2008
1,072,224,803 1,074,028,646 1,160,908,562
1,072,224,803 1,074,028,646 1,160,908,562
698,601,900 700,036,452 777,000,000
113,518,400 113,518,400 113,878,400
260,104,503 260,473,794 270,030,162
2009 7
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2-1-1

MO Medical Officer

(Consultant)
( )
OPD
/
/ 3

Registered Nurse)

Nurse)

RM Registered Midwife)
EM Enrolled Midwife)
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2

K.1

U

CO Clinical Officer

RN
EN Enrolled



AA  Anaesthetic Assistant A0  Anaesthetic Officer

Anaesthesiologist 3
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2—1—4 7k - ##H

(1) BEAFhER DO BLIR

1)

~ W 7 s LR B

O JEpEOEE

~ WA s IR BRI EER NT OFEVER) 130km (AL E T S Mg P AZFBE (RRH) C
1927 FRIZEENE S FL, 2001 A EIRPE D & Ul R EZIRBEICH B S Tnd, T &
~ P HIEEENL D o F e < SEHER TRIZN TR Y FrERMIIE TR 2 BRITH D,
ZOMBERIIT AT X TH 2 L b RBRERDOZVEROOLESTHY | FMAI—EHHET D
TT A7 7V M SNTIEW DR, KEH LA LND,

~ W s R X T O O AL ALE L, U7 < (2 Nakaiba JII23 A TV 5,
S PR B AL PE A OB I H 0 . K 8h [T K SHER B & AR TH D, BHNICIT
30 BLL LR N ATAE L, Z O NERAT X OB CREITIL TV D, BEfFREERIEL 1940
B0 ERUTER SN2 b DR LD, MEFFEEMTERNTERY . HRTH D, Wbt
B O A # RS B X O~ Y sk SRR T B,

BEFRBE OB TRO LBV Th D,

F2-5 Y Ahthig P LREROBE

~ I HIEEE S 8T B 130km, T HLOEL O AN & 5 ~ - 77

W2 e B 1927 R0 BT S LT RS C . AR 330
B L. AVEE. FERRJRL. MR, REREr. T RNER. IR, . H

L, TEERE, BIARL, B OrfE. HIV/AIDS

HEPNIE B OB A 23 B AR S 41, 2009 4 8 A I 78K, B LM — stk & |
PERL, IR & 172 o T MR SRR S v, BRSNS SR & A ERRA

Jiti @ D FC IR L FLE SN TV D, ST BT THRE STV 505, Bitto&mEED

HY . FHEOT 7 ERAZFNITE L WDIT TRV, AL 7 — b
WREF L TWAT Y T ETHREEND 5,

% 8ha O ALPENZAER U7 Bl 30 LA EORiR S &k T4, 1940

HEP St % DR B 50 FERUTER SN2 DBE L EFEPEA TN D0, HEFRF

EHIIDRVITE RN TV D,

PR NfiRR
DELR

— A SkeER e EOEHMAS RERMEL THBY, AXN—ALFRTH D,
ﬁg%mn SRSRIE 3 BIRET T00 N/ AREDBHE RT3,
ok BAIT 2 IR T, 20 A/ ARREOBREIHIE LTV A,

SAEISRERT | —MRISRERM S 3RS 2> TR Y A L LA L ERH D,

XHrE, BEKELE —KO@REY L 7r>TND,
T KFMWE 1 EE/NFIUTE 1 EBDOH, BIFO/NFITEAIIME H STz s
Sfelzd, MVEI, PIHEEIT 8~10 44/ H

Sy 3 IR, PERIPERINEE 70 IR,

BERHIFT e oA e Y . IR 2. 5

fit K —
AR

2005 4 fRAFA K 318 8 FJi Ush

HIV/AIDS /)=y
v/ 7)=27 Local NGO : Uganda Care- K[E AIDS Health Care Foundation

2009 4E% T
77V HBRER (AfDB) D E
2009 4F 3 A Rl CIEEERR T - 7208 2009 4= 8 H 12588,

P IV §I%aN%
A=~ k

BN LR THIZEA R D IR S, 0 BECE STV 5 72D S ERFT O )

ZH H
ﬂ%@ %b\o

,19,




@ bkt a O B E R B

& CHI/ATDS 727 ] (@ |
AL U=k
= [7—camm |
e R H P [EEIHE]
HE P =l 8P
SRS RERPY
FEET
— e—
[—cxmm |

2-4 Rk DECERR

@  HIHPOHEFRIL
— SRR (0.P.D.)
— AN AGH P IAE NS I L7 T, 3 DORBEEL TR, KR THMR ST
W5, [F—DO@NIZREHM bEE S, BEOBEI—EZX&21To T 5,
1956 FFICHER SN b D TEL PANUEEN TN D L OO, BIR, HESEEFER
HATND,

PoaERrq (Casualty)
— AR & — (R TEE SN TWAI RN HADITINEIZSH 5,2 EOLBEENH Y |
INFIRE BRI TV D, ARHOREE LTERH AT,
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(g

H2-5 S RBMBEFIDIEERECE IR

FA7EPY (Operation theatre)

1955 AT LR SN P PNE T E 1 | L/DNFINE 1 & REL=E. (5P0LEE=,
WHEFTHAE SN TEBY, X fE, BEEBRESESFE USRI TND, i
LB L LB EA TS, FINEOERIIINTE O T, LERHIRZ T
THRZAT I,

1929 4R (R S NI/ NFITEINBI CTh - 7228, EFRLTHEASh TE 5T, i
A (EARGRE RICEEINTWD, BESCAY v 7 RO OEE K I
THELT, FERRENRS IS,

X B AR (X-Ray Dept. )

FABRICOFER Sz X R & B E IR R IIAMNE T TR &l S h T b,
X MRARAPIILE VBN C—BARER Y & bEAE STV DAY, ARSI ACRHA
DA TIZdH Y . 7722 TMAETERY,

SRS ERPY (Surgical 0.P.D.)
1955 AR | R S LT AR SR E — MR AR & 13 B C, RIS O BRICHE S
TS, —fRABZIRE L BEABZEEN 1 ET OTREI—EA&2{ToTW5,

,21,



e

X2-6 FHTERFT. X #AREEF. SRS REFIOEREENR R

PERMEBPY (Maternity Unit)
PERMEIE, PERTR= (1= 35 K) ., PERR= (1= 35

EOHIR S TS, A, s nT TR T

R). oihE (1= 3K) 72
D HILTUN -,

BRER

e

M2-7 ERABMOREREEIRR

i EHEEPY (Dental Clinic)
1959 AEICEERR STl RHIAENIE R ORANIINL L7oF E LT, BESIN TV 5,

DEEN 2EBH LN, AR,

=7,
nz
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&
%WSEE%\

X2-8 AR DEERECE N

& ©

HIV/AIDS 7 U = 2 (HIV/AIDS Clinic)

R A AP YT LT 2005 4R 12 2 — B LD NGO & K [E DT A A~V RS T Hb ORI T
BRI N, PTEROEYTH 5,

A AN~ VA= k (Mental Health Unit)

77V A BHEROE T, MU < IZEEE ST, 2009 4 8 AT T LXMDY
Th b,
a) EPREEFY (Administration)

EHEE M ORER L, WPNERERIERE R Z v 7 A OBE#RS I L CRLE ST
W5, KBRS TV D,

H 22T AT BE M O 2FRE TITV, HHER & 21T 2 WHE=IT, SRR
\Zd % AL/ FERE TIT O D,

N~/

HRER

< rzua]

— RS AR P

R2-9 REEE/FEEEORREENRR
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b)  JEAREST (Ward)
JERIE, 1920 AR5 60 AT TEEER SN L ORE L, KERIZN Y R
W SERTH D, ARBCFIME i 5 L BRPEE N 6N TNDH D0, ik
ARREBIZ KWK ST 2 2, AEHRBITROZE TSN LWESTH S,

c) Y —UY REPY (Service)
= (Kitchen)
BRI SN 7= 5 00 72 BT C i 2 BREHZIREE M Th v T\ 5,

2)  BBOBHKD
OB
~ W HIE R, BHINICZ < DA H 0, BER P OUE < I EE S AR
L V300KVA D F T U ARREBE SN TS, 2D b7 ApSLEMNOS iR I2IL, i
HER r— 7 AT Ko TIRJE 415V/240V 3 EB STV D
A b7 AXENIEH Uneme FTHEDO LD TH Y | T%iﬁﬁ@%*f&é KhZv
AL VRSN BIRE L T D720, bt EROE 2 h T ZADRESIIN 43T
HLNEIDIIARATH D, 0D, WENORBEOEEMELB I Rolcb T A,
NZ 2D OfE% TIE, BENZEL TCWAEFTL AL, LA EOEYT
. BEOEEBNAKE LE L TR,
ZOZENLL, FRFEIEICREW T, FEOENTFEIZE ST b7 v R &bt EH
THRETREZLOTHLHEEZLND,
1FEOTD, BAMRMIN S 2BFEEEN A4 ERESNBEH L T\ 5, Fill
MEEXIZ & [FIRRIC B I B OREIIMNHEE B DD,

@ EiERE
AIRBTITIE . BN O JiEx 2R T 5 R OAEB S ZIAENTWVDHDHTH Y | PABX
ZRHL, WREGRIC T & OEREE &> Td, PABX OFEIT/NEL, PABX (2
XFFR AT Y 2 — LR B A — A TR ST R, TR T IIE B3, PABX (X4l
MATRETH Db DD, BURIZIBE W TIINMERE# S X OB OEFL L TW D72 ER
EHERATER20EHD H D, BEOEEITIIEAEADOERIC GEEZ &> TV DRI
Thd,

@ T L EREEmE
FAEWZIE, 7o e anc TVARBESNTEBY . 7 L LR IIEE S T
U‘foﬁb‘o

@ HEIKERAE
AIFBRIZ RN T, 2 TOMEHFICB VT, HARZFH LTS, HHIEN =0, 5l
TIARIT, FHEE DU THEAF, A —F —MERE S, Fhak O m2E K I E G
KENTWD, KMEREO BRI, NS RBMEOX 7 2 AL TR, mEb 10
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mIZ bRV SO THD N, ZOERKMNLEARTTRASATOS 0, ik
FERAE, o, AORERERIO 0, BIREO FIo s > 23 L, RAZIA LT
Voo ABEBE M RO AR EOSBRIRE S, R0 v FROARY Sy
VITKEEERAAM LTV, 5 27 AOKITINES L TEV ARV, REER
KRTd 5,

® HEAKERAH
~ V- s P RR B IR A S T AGE N S, B OHEKITAE KB~ ER SR
TEY ., PARIIIBETH D, 72720, MAPKEICE L T, Aafikiciksnwed
XS TELT ., BNOHGRITHRE LN D7ZT Lo T D, BTN T
HARIZHNDTET Th 5,

® Aadraxd
BRGNP RE « FINEZ (I COEFTNICHB SN TV D2, £ < OfaGaRE, &
L7 EEA S TRV, Fir=R EXBEED &mWERT O Gd 28R L7551
RS L3 fie LT L Tn 5,

© PEIEMLH
JABE B H SN D BEFEMIL, —XBEIEY & IERBEFEMICOHIE SN TN D, —itkE
FWNTABEBHN O ZHE THIS TERD S, JEAMLECH O L TS TRE S TV 5,
EIRPEIEMZ. RGNS T RBEIEY) & 3RO HFTICED b, BEALE ST
W5,

ERAE S
JRBEPICIZ, MRTH AR D L <1 CO2 THAZBMMPERE SN TWVDHDHATH D,

@ [EmH AR
RN AAGICB L COEAEEIT 2L, PINEB L OIREICHBBER N EFHIAA
THEHL., RIS LTV DONRBURTH D, BEET AR X, REE)D A®EI
HREINZLOMEEENTVD, R _AOFEHIT, 727 T{ThhTW\b,

@

5
=

TRIEE T O TH 5N EHO 7= DFM %218 U T I LT, Zokd, %
FNXIFEALEHESINL TR, HEINTWAIEITIFIFEL XBREOLTHY, W
NHLENIZER T XA TOT arBnREINLTWS, FUlE LTHRBRKTHY , &
FIH U TRER ORI RN HRE SN TV D,
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3) LT HU B

@

D T M PR B O A B
LR T IR IR BE X EH A 8T O FER) 150km [ZNLE 35 IR BE T 1922 4R (2 5% AT S

AT=23, 2009 E 7 A RIERED O #illk A REE (RRH) (24 B Sivdz, B o3 L A
NUTIIEMBHOER TR TR Y . FrERFEIIE TR 2. 5 i CTh 5,

DA T HU ARG TR O ES O AN ALE L ﬁﬁ%%t&&iﬁ'ﬁﬂﬁ@@ﬂﬂmczﬁ
%) 4. dha (2K SHas B, BRI Bt O B3 1T IEE S L, 1930 4400

SN2 DNRZL L 78 0 BFEEAL THT, XJ\—XEI’J bR TH D, it
DFIFEEIZD T ZEITH 5,

ERBERIEENT, —ORRRIR. SRR, T, ik, BURR R OV R R A

100 FRD ABE2# /e & CRARF L. HENAZHEDOZ L ThHh D, MR OMEIL F#
DEBYTHD,

PR OBEII T RO LB ThH S,

R2-6 LA THISRZFEROBE

LR T HIEEA 23T I3 B FEA~K) 160km, L7 MU AZ e

B 1992 AT BT S AT ERE T AT 100 FE (AFF)

LA

WFH SR PERRARL, N RERREL, AR, BRRIRIE. RETORAE
RCT

fi 3% D BLER T

VAR & 2 RITHEE B2 IR - THk, B ESBLE S 4v, BOH B IR
MBI ATUN D, %é!@ja PERIR E TIE 2 D BN TR Y | Rk e
WHREETH D, WNERITRER CH L5, BdbliIEETLE bR T
WOPEEENSIEL, WO L TH 5,

9 4. 4ha OFFHIAER U 7= B B 15 &5 o 25 BHELE O fiaak 2 ik

HEP Bt % DBLAR SNTVD, 30FERICEFRINTZHDONRE L, EFEREATWD,

— D —ODDEML NN FNTH D,

— XN | 2 EORIERICTHESREN —FE DI, 250~300 A/ HRREDOBE,
L L L THEASH TWAERIZITHRTHY KT 200 RNEETH 5,

Ry
(RE) . BINFLE & BIC 1 BT OOBDEENH DDA,
R
enpan | BOSELFY g . S, 22
P i i SLED ARBZIRRICIZ S 7z 1 B IR) OHORE,
DI FATERM 4. 5mx6mFEE O FIiE 1| BDOH 5~T4/H
PERTPERR 45 < 10 IR0, MEFHEIZIEE AWMV IR L7720, A HIT 2
PE R Y PBEEEMNER D Ao TR VERRICKEN D D, a7 ZAILE
RAEZRFNEE L TR LTS
P T & IS D 7o 8 % Lt@%%ﬁ PR & L CTEH LTV, 12K
DHTHY | g FPk,
HIV/AIDS ## Local NGO : Uganda Care+ K[E AIDS Health Care Foundation
filh N — | AR Local District Resouce : &&AF%IED7=HRE
Stz Av/pvAVAZZY b | AFDB : 2008 £E 11 H ~ @ H&

kB 15 & HSERAT - I TIE

BIRRINCEFHALRI D32 0 HA TN D BICTFERT, FoRERY—E AN
AR JitiH 72\ VR HE T%é 2009 4E 7 A IZ RRHITA& BT Sni=2y, = D&E
RT3, NAEERRPEHB T D,
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@ Pt E 0O B BRI

RGN ~D A A o b T 2%, BdEMlo 1 @&Fro M ARICRESH TR,

BRI AT B2 O BABIZ T TRIEL T TRL TV S,

F O RN B LAk, RBHRERM . EERHSELE S, LR R

HTRY LN THEESNEE SN TV D,
B D M | RE AR IR AR DS R T o T,

TARENEH SN THRWD, JKRHADOENR N5 L ZAI2H Y | B MIhAE

LUy,
RREAA VIV RS VR
v HIEERE
HrER
[ —sestsenps | [X 2122 80P
FEARERPT
fib =0
HE
bt 8z

@ BAHOBEZLRI
— xSRI/ BEEREY (0. P.D. /Administration)
—fRAN AR AEBRER I, 1930 AARICER SN EY T, BRE. TR, HE.

EHI TR EN TS, RIZEMHELTEY ., ) FRTh D, IMNTICRERE
(P& DONFEENRH V. ZfF. BREOHELLRTWAHTZDHEEHEMEL T\ 5D, T
A T OREEBK DT O TIIEE N, BTS2 RTEY ., BiToF e

TWo,
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X BAEE P (X-ray, Ultra sound Dept.)

X B AP — AR SRR P O BRI AL L |
[ & Ll L C A= R R D D,

B EL R L TS, — A SkED

& | —mogmr |

X2-11

— RSV RARFY/EEEF. X RIREHMOKEREENRR

FHrEFY (Operation theatre)

1930 FARUTHERR S N7 FIRERMIE, &b/ / N R O BN ALE T 2, %Tﬁ%k?’?
WIRLBLER | IR R DR S AL, e D B L T %, FIRRICAT I20DI2id &
PE/DNRFIR A8 D d2lT TN 2 &2 %, ZEaai 37 <K 75>M~£f£i7§'7é\i%i%ﬁﬁ
FTHRIET D, —RIZRESCITAFANIT & LTREH S A TN S

BRI (Dental clinic) /#&JESMEE (Orthopedic)
/NB /e dEBR (Child/Female Ward)

PR & BETEAVEH I I MR & /N R O T Sz ik v, IR ORE & HRICE
BEINTWD, ZOEWIT 1930 FRICEZF SN2 b DT, Bk

ATND,

Y [sesnem]

SRR

N

FAERERFY Q

X2-12 =it//MNRFE. FHMFAOREREEIRR
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P (U FE)  (Casualty)

S B R (Surgical Ward)
AP IIABERF ORI IE L, | BOBRERENHDLOALTH D, EWBEKI

1930 FARICEB SN2 D O THOEY FEEEZF LB EAL TS, HFHTE 2EEN 1
BDIHIRD T, KREFWMPEELIZHEITIZ T ANNTE 220,
AR L THBEES N TR Y, KEBRIZENEFN 4IRT O ER>TWVWD,

AN

|mammow | .

N
ARRR

zE)
.

9**4”BF'EI

X2-13 MEEM. ZE/DNERFE. FIHTERFM O RREE KR

| FHianPe

BRI (Maternity Unit)

FERHEB & 1930 EARUCHER SNTZEBW Th 508, MEL M K L7272 D R ARRAE
DIZ72 > TWD, FERTES OREILLNZEI 10 IRTOEFH 20 Kb D, oiET 1 =
T3KRHY, FIRRHIRZZ T H A0 & LTAH—7T L= LR E STV D3,
=T X720, BRIZT AR MBR—EEH I TS

2-14 ERESMOEREERR
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FBrEpi (WED (Male Ward)

AT ERWEREOEIAMER & U T B &3 SN - &YW T h A N BRI
i L TWD, TDO=d, ol s @<%ht1@&%ﬁ_m%b\ﬁ%ﬁ%m
KERNF3THD,

HAl
oW
N

| s |

X2-15 BiREOEREERSR

AEHFE (Private Ward)
B R T, Flm T AR T Ch D, AR THETILTNS 5 LS
BTIT L TW2RW, B UE, ERBA R CTE 2,

fefhel, F2EE. RCT #PH (Psychiatric, Physical therapy, RCT etc.)
PERME O IZE SNT-HEMBOLHZEE, MEVEWEZ 6 DI2oBI L, K
Bh BRAREYE, HIV B e &L B ENS KRNI R 2 BRI A,

A B~ )AL= (Mental Health Unit
7 7V I BRER OB TREOBHIZ R F TH 5,

a) HIV/AIDS # (HIV/AIDS Building)
EHIFEORANE 7 = A THY SN TEZR SN TEBY . H LV, 7—h
LD NGO & KE DT A R~V A T OB TR ST,

b) @I z2=7 ¢ (Comunity Dept.)
OHEEE & OEREIMEICHIA SN D, B, @EEEF{ENEA TS,

Bk B 754 (Stuff Quarter)
AL R A EE CTEE DN T TERERE SN EEL TV 5,

Sk JE /U397 (Record/Workshop)
G 7O VDOEETH D,
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= (Kitchen)
BAEIIANEBI I SN 7= 5 72 it B T 2 REHZFIHER M T h i TV b,

BrEY; (Parking)
G BRI D3> TV DT OFLEY,, BIR G L8884 LEML L T b,

4)  BEROFAERI
O ERERAE
LT IR R R B AKE 415V/240V IZ K 5% B TH D, AFRPRICHEL TS b
Z AT, BN S 500m \F PEEN - EAEO BICRE SN TEY ., EAREL TS X O
Rz bz, Uneme FIA DA NT U ATHY | WS OERR E~DHELRZ
N TNDTD FFBREOFREE N LT, +oREINRHH00E 5 MIFRHTH D,
NT U RNE OERERIEW O BIEIIRELE CTh 5, BELABNRIE 2177 - 72k R,
+10% LA EOBEELEEHDRE ST,
2D, ARV T HIRPEOE IZd o7z b T v A B O E
XHLOThLHEEZLND,
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FHFHAR—2-1 144.0 | 6.0 X 24.0 TR A—V 16.0 | 4.0 X 4.0
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3-33

SPT DCP
() (kN7 ) (kN7 ) (kN7 )
1.0 123 700 112 392

2.0 180 516 101 500
1.0 56 79 116 336
2.0 67 112 61 246

120

70

1.25

Seismic Code
of Practices for structural Designs-U319 2003 Structural Design Guide
Lines(Draft2004)

Structural Design Guide Lines (Draft2004)
BS

3-34

N/ )
2,000
X 5,000
3,500
4,000
4,000
5,000
7,500
7,500 ( )
6,500
1,500 0° 10=
500 10= 30°
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Seismic Code of Practices for structural Designs-U319 2003

Cd C Zz I K

Cd

C =0.08 : Basic seismic coefficient

Z (=1.0 : ZONE—1)
(=0.8 : ZONE 2)
(=0.7 : ZONE 3)

| =1.5

K 1.0 2.0

Structural Design Guide Lines (Draft2004)

38 /s
F=C; q A,
g=K Vy?
VX ( /s)
% =38 /s BS
N
K =0.53 , H=1000m
cf
(=765N/ )
1.30L + 1.6LL
0.8(1.3DL + 1.6LL + 1.6W)
0.9DL + 1.3wW
DL + LL + E™
0.7DL + E™

DL + 1.3LL + 1.25E™
0.9DL + 1.25E™

“Dyganda standard Working Stress Method
“DUganda standard Limit State Method
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Working Stress Method
Limit State Method Limit State Method

Fo=30 N/ 2 by Cubic test
BS882

(Mild Steel Bar) D6,D10,D12
(High Yield Steel Bar) D16,D20,D25
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~ Y sk R e (REEIE~PREFE : 4, 152.7 m)
LR T I R RE GRS ~IR RS ¢ 4, 446.0 i)
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(2) v FEEEREE
v A EREHEEIIRO LB TH D,
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THEEH ®
A. 1 T GO IN D BEAF M ER Df iR F6 KX OV T i 19. 029

HiDIERK - FEH ’
B. fRAASE % O R lin g ] 12,976
C. B It BB DBEAFA 7 T OFHN~ D% 10, 000
D. W kISl £ ToA 7 T O 21, 661
E. W 0%t Gficham v o, Mo E 11, 680
F. —i&Z B oA 52, 104
G. BEFT — MR OYT 7 & REB OB 1, 600
H. Fiiax ~D st 4, 342
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P 133, 392
# 6.5 T HM)
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(1) #HeRrEERE

e 5% 7 D ER IR0 %E

WG ROBFAL L1

L BERMOMER E . ERSNDHEN

%@F@ﬁﬁ&@%:%kdwt%@74w&—@Aﬁ%&@%&&%%Ebtif ZN
SR OHEFFE R E LI T RIORT LB THH, REHE MR ORERE L 24 R UKD

R R ORFEERLEZ L TIORT,
3-56
BN : Ush
e H BHEX - 1 4 H 2 - H LARE
O EEEHE 118, 104, 000 118, 104, 000
© ErhEH 3, 765, 000 3, 765, 000
B FEFEREEHEY 10, 656, 000 10, 656, 000
@ KB 16, 983, 000 16, 983, 000
© eI Ak 2,073, 000 2,073, 000
© SR E 0 12, 456, 000
@ AR (7 4 v —Z5 ) 3, 240, 000 6, 480, 000
hEt O~@ (fsHEFRE) 154, 821, 000 170, 517, 000
® AR 2 81, 894, 000 81, 894, 000
it O~® 236, 715, 000 252, 411, 000
@ "?E/i*/l'/j? ............................................... 118, 104, 000 Ush/ﬁi
FHEfER O R, MR - WAL TO XS IcBES D, 2B HEME
FNFHHITE ﬁ@;m%%&mWMﬂ%&f%ﬁhﬁ* YL L, WERL 50% LM
ELTHET S,
3-57
kZ o AR E (kVA) 5 77 & (kW)
B fi X 200 60
- B R
) AR 2,000 Ush/H
H VR 410 Ush/kWh
B AUEHE
3-58
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BITRR Jti X
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& &l 118, 104, 000
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FERL P
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3, 765,000 Ush/4-

MELTUTOLIICE

35,
- B IARR
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[EI NS BF4 180 Ush/min (V4> &7 L 2 L)
360 Ush/min (flLid{E 35 )
ES|E SRy S 450 Ush/min
3-59
B4 %ﬁﬁ% Mm% ' A 24
(Ush) (min/[A]) (I|l/H)
FEAEHE | 10,000 — — — 12 120, 000
T Bk 180 1 20 25 12 1, 080, 000
EWN 360 1 20 25 12 2, 160, 000
ﬁégé 450 3 1 25 12 405, 000
3, 765, 000

© FEFEINEL

Bl COIE AR JERI LA 4 5],
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BB, KT ANE —ORBPBEEZUTOLIICHET D08, 77 4 v H—FHAEN
L LT, BRIV ERNED LTS,
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LT 4H— W/ ARE 7 V—=27
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3-80
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TR Jit 5%
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& 7 4, 320, 000
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BEMEHENL, BRI —EAOFBEEME ST 570 OMMIHER O, A2 LT 5
M ORFEE POITRE L, RS & OB T MU PR SF B CORSFE BE)S FT AR 22 R I
FRET D, Lo THEDMZ M OMRERIZ X 0 83 BB HERFE 12DV TRigm b
BN T RAE & WG 2 088 H 5, ARGHE THNNT 2 e HERFE R ONFRITR D L
B THY ., ERTH 55, 242, 000Ush FREDEIINC 2 5 LR SN 5,

3-81
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3-82
" - o HAATG 2 1
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1 UK 10 HF=T I 198 1, 980
2 AT 7 M) h== 1 VARSI 99 99
3 FERER K B S H—hrU ¥ 62 62
4 WA X AR E 9 Ly YT 4 VA 6 54
NS 2,195
3-83 RMEPMEWVELT DM
’ - o HAfff 2 H
Hebt 44 P i B ) (T
1 R K G 1 S 16 16
2 RIAFILT 2 7 53 106
3 BEh A TATAT 3 77 29 87
4 BT 9 77 8 72
5 47770 M) p=v— 1 7 =77 18 18
6 N WARRY =B 2 7" n=7" 64 128
7 FEZ IR 2 Ay b 13 26
2 E—p—zl AV} 29 58
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(2)  WMERI

—ERDOA R — RIS R E . TR T ORI B R BR 5
HERL L 705 TN D,

4 (MOFPED) THREINTWD, FHEEIC

B iSO DHEFFE B DWW T Z S ICHRIEEE O 5% 2H D B TDHZ LA,

DA RTA L TREINTWND,

x4 A —v 23,

3-84 RENFDOERFEDHTE (2003~2008)

RiEA

BAQT ;10 & Ush

R 2003/2004 | 2004/2005 | 2005/2006 | 2006/2007 | 2007/2008
v B A EER TR 2,306.51 | 2,445.81 | 2,695.31 | 3,067.98 | 3,553.71
PRpd RE 218. 84 236. 91 241. 87 242. 63 277.36
PR B T LR L VR 8. 25% 2. 09% 0. 31% 14. 31%
PREERE T E/EHE TR 9. 49% 9. 69% 8.97% 7.91% 7.80%
FﬂF \Z K DI 4 156. 22 195. 11 268. 38 139. 22 150. 90

WW/&II%%%&U%@% HY B2 N 848 E T niun,
Hidh - AR

*2%%@%Wﬂﬁﬁ TH~3F6 A

TREES IR TR O 5 EM OHERBITE 3-84 ITRT LB THD, N F—

Wz KDk

B SITEIC L VRS RSN D2, REBEETRIZ A L THIMEMICH 2, Fi2, H

ITD 2006/2007 FEH> 5 2007/2008 FEINT TOMONEIE L <,

14.31%TH® Y, 2007/2008

ORI T TPRBFEIT 2, 770 8 Ush L7 > T D, ZOH ML~ B K ONAR L T lijJE b
OiEE TEBEDILD Z LICRoTE Y | PEIEIMEICH 5 Z &0 b MBI I 72
WH D LHTTE S,
TRIZHIREEIZ I D ENT 3 EMOIA » X EZDOFERER ZRT,
3-85
AT : Ush
LS 2005/2006 2006,/2007 2007/2008
bt IR TR 2,503, 171, 000 2,312, 845, 000 2, 433, 948, 100
] N k] 2, 020, 384, 155 2,104, 245, 739 2,538, 127, 293
NG 1, 179, 938, 690 1,316, 473, 434 1, 448, 041, 066
?\j MEFRE PR 252, 133, 640 236, 331, 692 327, 025, 868
p Z DAt 588, 311, 825 551, 440, 613 763, 060, 359
il o FEREE (27U 710k D)
3-86
HA{7 : Ush
EoR 2005/2006 2006,/2007 2007/2008
] N 1,072, 224, 803 1,074, 028, 646 1, 160, 908, 562
] e g 1,072, 224, 803 1,074, 028, 646 1, 160, 908, 562
NG 698, 601, 900 700, 036, 452 777, 000, 000
WER | MERFE B 113, 518, 400 113, 518, 400 113, 878, 400
Z it 260, 104, 503 260, 473, 794 270, 030, 162

it - oA EREE (b7 ) 72 8D)
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~ P AFEBEE, Jox IR TR Cd D O TRIEE L TRASEELM S D, AR
CTIRBEIE, TERRIRMEFH T A L T P RAM ARSI TWZ, 2009 47 A& Li-o
THUR T IZIRE A~ D ARE R E D ~ Y I IRPE & [FERIC A PR IR E AR K 0 BT
BRI sZ Licd, ZHUCkY, TERIEROMEEDNREDL LD LA TE 2,

(3)  PAEIRIL & MR A

KEIRBEICB N T, A7 a Y =7 MEMIZET-0, BUFIORT X 5 IR BEE T

KT D TREENNEL 2D,

-~ MU PRI B O SR A AREE TR (2007/08 ) 1E. AERIKY 24 fiE 3,400 J7 Ush
ThHD, WEBHROMHERFEHEINIE, 218 5,200 5 Ush EE SN D, BxShi
FROBUEDOMERFE IR 13/ 18 3,100 /5 Ush LA SN D720, A7y =7 Mzkd
FEEHIM AT 1 2,100 17 Ush & 72 d, ZAUTIRBLRMAER TR O 5%I2HT- 5,
© LAV T HUE IR BE O AR TR (2007/08 4F) (X, AERIKY 11 {& 6, 000 15 Ush
ThHD, WG OMERFEHEIMNSIE, 2148 1,500 5 Ush LA SN D, x4
R OBUEDOMERFE L 1350 6,800 7 Ush LRE SN D72, AV m Y=/ M X HEY
WA 1 & 4,700 5 Ush & 722, ZHUTRBERIREE THO 13%I2HT-D, T
WZHINZ AT 1A 900 75 Ush O NFEHIINN RIAEN TV D,

RIEEIT, UTFOTPREEZHE LD L L LTEY ., 10D RBT OMERHE FLE D
IMZHG5EL 9 56D WSS,

U MU IR B TUIER2 RN I K DI O — 2 BT 5,
o« AT HUE ARG T, MU P EEIR B~ O T IS PR OBIEE S S
DT EMEP STV D, 2008/09 4D HUK FEZFBE 13 fagk O -4 TR (A& ET)
13K 22 {8 Ush TH Y | ZHUTBUED LR TRBE TR & Hl U TR 2 50 WIS H Y
T, A7 Y= s FOEBITHEV RFEEEO N BHINEZ G O Mo )7 ek & F
LoYULE T, B TEOBMBE IS BRI L TV D,
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Dr.Sam Zaramba
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Dr. Amandua Jacinto
Eng. S.S.B. Wanda

Eng. John Tumwesigye

Eng. Sitra Mulepo C.S
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Dr. Tugumisirize Florence Medical Superintendent

1-3

1-4

1-6

1-7
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Dr. Nuwamanya David
Dr. Stuart Musisi

Dr. Albert Kamugisha
Dr. Musiitwa Hj

Dr. Stephen Ssebaggala
Dr. Kasiisi Bealug
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Mityana GH

Dr. Isaac Kadowa

Entebbe GH
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Mubende District Office

Dr. Wilson Mubiru

Nakaseke Hospital

Director General of Health Services
Director Health Services (Clinical & Community) - MOH
Commissioner, Clinical Services

Assistant commissioner (Infrastructure) -Health Infrastructure,

Clinical Services
Senior Engineer (mechanical ) -Health Infrastructure, Clinical

Senior Engineer (mechanical ) -Health Infrastructure, Clinical
Engineer (Civil) -Health Infrastructure, Clinical Services

Assistant Commisionaer Health service (Pharmacy)
ACHS(IC)
P.E (RRJ)

Acting Medical Superintendent
Principal Hospital Administrator
District Health Officer

Medical Officer Special Grade
Senior Consultant Surgeon
Consultant Surgeon

Senior Surgeon

Senior Principal Nursing Officer
Principal Ophtalmic Clinical Officer
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Smco I/C Cos
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Pharmacist

Engineering Technician

Medical Superintendent

Medical Superintendent

Medical Superintendent

District Health Officer — Mubende District

Dr. Emmannel J. Mukuny Medical Superintendent

Mr. Semakula David

Senior Hospital Administrator
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1-10 Gombe Hospital
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Mr.Dominic S haazen
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Medical Superintendent
Senior Medical Officer

Medical Superintendent
Medical Superintendent
Senior Medical Officer
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Threatre Assistant

Medical Superientendent

/Africa Human development deparment
Senior Health Specialist

Lead Health Policy Specialist

Senior Economist (Health)
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MINUTES OF DISCCUSSIONS
FREPARATORY SURVEY (BASIC DESIGN)
ON THE PROJECT FOR THE REHABILITATION OF HOSPITALS
AND SUPPLY OF MEDICAL EQUIPMENT
IN THE CENTRAL REGION IN UGANDA

Based on the results of the Preparatory Swrvey (Preliminary Study), the
Government of Japan decided to conduct a Preparatory Survey (Basic Design) on the
Project for the Rehabilitation of Hospitals and Supply of Medical Equipment in the Central
Region in Uganda (hereinafter referred to as "the Project”) and entrusted the study to the

Japan International Cooperation Agency (hereinafter referred to as "JICA").

JICA sent to Uganda the Preparatory Survey (Basic Design) Team (hereinafter
referred (o as "the Team") headed by Mr. Yuki Aratsu, Senior Adviser to the Director
General, Economic Infrastructure Department, JICA, to stay in the country from March 3

to March 31, 2009.

The Team held discussions with the officials concerned of the Government of the

Republic of Uganda and conducted a field survey.
In the course of discussions and field survey, both sides have confirmed the main

items described on the attached sheets. The Team will proceed to further study and

prepare the Preparatory Survey (Basic Design) Report.

I§a1npala, March 19, 2009

/
Mr. Yuki Aratsu Dr. Sam Zaramba
Leader Acting Permanent Secretary /
Preparatory Survey Team Director General of Health Services
Japan International Cooperation Agency Ministry of Health

Government of the Republic of Uganda



ATTACHMENT

1. Obiective of the Project

The objective of the Project is to improve the health care service delivery system in the
Central Region in Uganda, through construction of selected facilities and procurement of

the necessary medical equipment.

2. Project Sites

Both sides agreed to proceed with further survey on the facilities and equipment of
Masaka and Mubende Hospitals as the first priority, and those of Mityana Hospital as the
second priority, considering the scale of the Project. The sites of the hospitals are shown in

Annex-1.

3. Responsible and Implementine Agency
3-1. The Responsible Agency is the Minis&y of Health, the Government of Uganda.

3-2. The Implementing Agency is the Health Infrastructure Division, the Department of
Clinical Services, the Ministry of Health, the Government of Uganda.

4. Project [tems

The items finally agreed upon between the Government of the Republic of Uganda and
the Team are shown in Annex-2 and Annex-3. JICA will assess the appropriateness of the
items and make recommendations to the Government of Japan for approval.

5. Japan's Grant Aid Scheme

The Uganda side understands the Japan's Grant Aid Scheme and the necessary
measures to be taken by the Government of Republic of Ugandaas explained by the Team

and described in Annex-4 and Annex-5.

6. Schedule of the Survey

6-1. The consultants will proceed to carry out further studies in Uganda until March 31,
2009. ‘

6-2. JICA will prepare the draft report in English and dispatch the draft report explanation
mission to Uganda in July 2009.

6-3. In case that the contents of the report are accepted in principle by the Government of
the Republic of Uganda, JICA will complete the final Preparatory Survey (Basic Design)
report and send it to the Government of the Republic of Uganda around October 2009.

7. Other Relevant [ssues

7-1. Adequate Budgets

(1) The Uganda side explained that the Ministry of Health is planning to upgrade
Mubende Hospital to a Regional Referral Hospital from July 1, 2009.

(2) The Uganda side has agreed to secure and allocate enough funds to implement the
Project, and operate and maintain the constructed faciliies and procured equipment by

o 1 A

L
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the Project properly and effectively.

7-2. Statt Recruitment and Capacity Development
The Uganda side has agreed to undertake staff recruitment and capacity development
towards the effective use of the constructed facilities and procured equipment by the

Project.

7-3. Effective Use of Medical Equipment

(1) The Team pointed out that the following items, which had been procured as the
components of the previous Grant Aid, are not effectively utilized, due to inadequate

training of users and technicians.
1) Anesthesia Apparatus
2) Incubator

3) Colorimeter

(2) The Uganda side has agreed to vitalize the utilization of this equipment by providing
the concerned staff with appropriate training.

74, Consultant Services

The Uganda side requested for training of the equipment users and technicians be part
of the consultant services for effective operation and maintenance of equipment, which
require higher-leve] skills on operation and maintenance, as one of the components of the

Grant Aid.

Annex-1: Sites Map

Annex-2: Project Facilities

Annex-3: Project Equipment

Annex-4: Japan’s Grant Aid Scheme

Annex-5: Major Undertakings by Recipicent Side

o
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Annex-1
Project Sites Map
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Praject Faciliiies

Annex—2-1

»Sewage and Water Supply System

Health Fzcility Department Priority
-OPD with Casualty Unit
- Laboratory 1st
.Masaka «Operation theatre inc.Sterilization Dpt. Priority
Regional Referral
Hospital Dental
-Generator
*Sewage and Water Supply System
-OPD with Casualty Unit
*Laboratory
-Operation theatre with Sterilization Dpt. 1st
Mubende -Dental Priority
General Hospital - Maternity Unit with delivery suites
*Male Ward
=Generator
»Sewage and Water Supply System
-OPD with Casualty Unit
-Laboratory 2nd
Mityana «Operation theatre with Sterilization Dpt. Priority
General Hospital «Dental
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Annex—3:Projeci Epuipment

Maseka Regional Hospital

No. Department Equipment Priority
1 |Operation_ I Operating table, general _ o A

2 |Operation L Operating table, , Orihopaedic _ A
| 3 |Oparation_ R _ |Operating Lable, minor _ A
_ 4 {Operation_ L _.__ |Stretcher (Patlent trolley) - o b A
_.5 |Operation__ e . Suction unlt Large o o ) A
6 |Operation Suctlon unit, small R = . o A
__7 iOperation _ _ C-arm WIth ][ unlt " o A |
8 |Operation__ e E]ectr_qsurglqgl unit o o ) A

9 |Operation _ jLaryngoscope . _ A
_10 JOperation _ __ |Laparotomy set — A
| 11 [Operation_____— ~__~___ |Caesarean sectionset o A
12 |Operation____ ____ _ " IMayo table (trolley) e C___
13 {Operation ___ Instrument /drug trolley  — T 7 17 ¢ 7|

14 Qperation _ _ |Drug trolley —— . G _
_15 {Operation ___ __ _|Oxygen concentrator A e B . B
.16 |Operation _ ____ 1Oxygen regulator W|th humldlfler ~ - B ]
17 |Operation Film viewer A
18 [Operation __ _ _ ___  |Bronchoscope (ENT) o i SR U ¢
_18 [Operation . _ _ |Oescphagoscope(ENT) o _ G
.20 |Operation ~ ___ ____ _ __ |CystoscopelENT) _ . G
21 |Operation e _ |General sets _ B . e ] B
22 {Operation __ __ . _ Hernla set _ o B
.23 {Operation __ o _ |Dermatalogy set _ A
_24 |Operation e e — . _iDressing set __ . _ B
.25 |Operation Laparoscopy set L . B
26 |Operstion-add  ___ Operating light, ceiling _ e A
_271_{Operation—add _ Operating light, stand e A
28 |Operation—add Hand washing water sterilizer A
‘2‘2‘ Operation, sterilization . Autoclave vertical _ __ _ A
_30_{Operation, tﬂrﬂ!_"f_t_*g_'j o ,Autociave portable o A

31 |Operation, sterilization Stertlizing drum, large e o B
_32_|Operation, sterilization . _ Sterilizing drum,_medium __ e B
33 |Operation, sterilizdtion Sterilizing drum, smali B
34 lAnaesthosio Dopartment - _|Laryngoscope _ . __ .- c
35 _|Anaesthesia Deportment _. |Pulse oxymeter ——— . - _ AL
36 |Anaesthesia Department | _ . |Defibrillator - _ - A
37 JAnaesthesia Department . Anaesthesm Lng_dl_c_a_tron trol[ey R c
38 Ar_t_a_esthesm Department, o _Rq g_i;gatio_nup;g[[gx e L B_
39 JAnaesthesis Department ___|Re rato . - B
40 |Anaesthesia Department-add - Anaesthesaa machmg W_lth y_entllator o — _ A
41 _|Anaesthesia Department. __|Ambu bag, with resuscitation valves o AL
42 _|Anacsthesia Depastment _.. ..Jracheotemyset A G

43 {Anaesthesia Deparlsneni, Bronchoscope set G

44, |Emergency, —|Patient trolleys L A
45 |Emergency _|Procedure trolleys e _ ..
46 Emergency Drug trolley R SRR ¢ S
47 |Emergency o _._}Autoclave machine portable e A
_48 lEmergency _ . _._{Examinationcoach - . i __A

48 |Emergency Portable stools o ...
50 [Emergency . |Prug cupboard e il &
_51 |Emergency Proctescope o ...B
52 ijEmergency . Liver Biopsy set - _ B G

53 |Emergency Cui—down set B

54 |Emergency. resuscitation Suction Machine (electrrca!) A

55 |Emergency, resuscitation Suction Machine (Manua!) - _A

56 [Emergency, resuscitation Mebulizers A

57 |Emergency, resuscitation Siticon resuscitator, Paediairic A

58 |Emergency. resuscitation Silicon resuscitator, Adult A

58 |Emergency, resuscitaticn-add Pulse oxymeter A

60 |Emergency. resuscitation Oxygen concentrators c
81 _|Emergency, resuscitation Oxygen cvilinders + heads and carrier B__
62 _|Emergency, resuscitation Sterilizing drums. Big G

63 |Emergency, resuscitation Sterilizing drums, Medium _C

64 {Emergency, resuscitation Sterilizing drums, Small c

65 |Emergency, resuscitation Sphygmomanometer, Adults _ B

66 |Emergency, resuscitation Sphygmomanometer, Paediatrics _ B

67 jEmergency, resuscitation Stethoscope G

68 |Emergency, resuscitation Instrument counter boards’ c

69 |Emergency, resuscitation—add Defibriliater A

3-1
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No. Department Equipment Priority
70 [Dental jCompressor svstems for dental chairs. __ A
J1 [Dentad . Dental chairs Junits | __ lo A
|72 |Dental o Light curing machings for composite A
13 |Dental Dental X-Ray system (cone type) _ e _ A _
.74 {Dental Ultrasonic scalers e A
75 |Dental -De‘nta-l‘kits (Dental surgical instruments B
T including) I
|_76_|Dental Electronic portable dental drill machine Al
77 Dental Efectronic sugtion machine A
97 |Laboratery, hasmatslogy Micro hermatocrit centrifuge A
98 |Laberatory, haematolegy Automatic pipettes A
99 |Laboratory, haematology Centrifuge _ . A
100 |Laboratory, microbiology Large capacity -!aboratory fridges — 8
Laboralary refiigerator
101 |Laboratory. microbiology Water bath _._B__
102 JLaboratory, microbiology Centrifuge _ G
103 |Leboratory, microbictogy Colorimeter B
104 |Laboratory, Biochemistry Flame photometer C
105 {Laboratory, Biochemistry Cepl_;l"jf_g_ge_ . . c
106 |Labaratory. blood bank Bleod transfusion fridges - A
107 |Laboratory, blood bank Ingubator C
108 |Laboratory, blood bank Water bath o]
109 |Laberatery, blood bank Microscopes A
110 [Laboralory, parasitology Bunsen burner c
150 |OPD Medical Defibrillator B. |
151 |OPD Medical Uitrasonic Nebulizers A
| 152 {OPD Medical Weiphing scale, adult B
183 |OPD Medical Stadiometer (Heipht scale) B |
| 154 1OPD Medical Sphypmomanemater B
155 |OPD Medical Diagnostic set . A
| 156 JOPD Medical Suetion unit, ook B
| 157 |OPD Medical Refriperator B |
158 |OPD Medical Medication trolley B
| 158 {OPD Medical Patient exarmination table _ A
160 [QPD Medical Wheel choir B
161 JOPD Medical Patient Wrolley _.B
162 |OPD Medical IV drop stand B
163 |OPD Paediatric Diagnostic set } A
164 |OPD Paediatric Weizhing scale, newborn, beam balange B
165 |OPD Paediatric Weighing scale, pacdiatric, spring, B
166 {OPD Paediatric Weighing scale, aduft B
167 [OPD Paediairic Stadiometer (Heinht scalu) B |
168 |OPD Paediatric Sphyrmomancmeter B
[69 JOPD Paediatric Otoscope B
170 [OPD Paediatric Medication trolley . B
171 J1OPD Paediatric Patient examination tzbie A
| 172 [OPD Paediatric Patient trolley A
[ 173 JOPD Paediatric emerpency Autoclave A
174 |OPD Paediatric emergency Radiant warmer ) L A
175 |OPD Paediatric emargancy Weiphing scale, newborn, beam bulance B
176 {OPD Paediatric emargancy QLQEE:_OHQ_ B
| 177 [OPD Pacdiatric emergency Ophthalmoscope A
178 jOPD Paediatric emergency Medication trofley B
179 |OPD Paediatric emergency Infusion incubatar B
1B0 |OPD Surgery Patient examination table A
181 |OPD Pharmacy Drug refrigerator B
182 {OPD Pharmacy Electric balance A
A

183 |OPD Pharmacy

Digtillation unit




I No.i Department Equipment Priceiiv i
Mubende Hospital
L A0 . e .|Diagniostic set g A

2_jepo Misor_surgery set - e B
3 TjoPD Exsminstonfight  _  _ __ . .. 1A

4 [QPD, e .|Patient examination table. . . A
(. o.jorD Film viewer A
6 _|OPD Instrument trolley __ __ ____ _B ]

7 _1OFD Instrument trays _ B_

B _{0OPD Instrument toilet set B _
__8_IOPD Refrigerator | --B__]

10 |OPD Weighing scale, child B |

11_[OPD Weighing_scale BT

12 JOPD Patient stretcher A
_13_0PD Patient screen B
| 14 [Casuality Operation light, mobile . ___ A

15 _|Casuality Qperation table = A

16_|Casuality Suction pump, electric L.

17 |Casuality Oxygen gylinder, set A B __;
i_18_iCasuality Resuscitator, adul S A__J
19 {Casuality Resuscitator, child A
| 20 [ANG/UNEPI Diagnostic equipment, set ¢ o _ .G _
21 |ANG /UNEPI Examination light T o
22 | ANC./UNEP! Examination couch _ T o
| 23 |ANC/UNEPI lnstrument trays oo _C__
24 [ANC/UNER PPatient screen . c
| 25 [ANG/UNEPI Weiphing scale, adult . c
|26 |Dental Forceps set __B__|
| 27 [Dental : Hand instruments i B

28 |Dental _ |Dentat X-ray__ A

29 [Dental Dental chair A

30 JLaboratory Centrifuge, electric A
| 31 fLaboratory Centrifuge, hematoerit_ A

32 |Laboratory Colorimeter A
| 33 |Laboratory Water distiller o A

34 [Laboratory Flame photometer . _ . c

35_|Laboratory Incubator culture . _ . .B

36_|Laboratory Microscope, binogutar o . A
37 [Laboratory ] Balance_semi_analytical __B_ ]

38 |Laboratory IHot air oven -
39 |Laboratory Hot plate B
_ 40 |Laboratory VDRL shaker B

41 il aboratory Water bath B

42 {Pharmacy Elestronic balance A
|..43_ |Pharmacy Drup Refriperator . - - e B
44 |Pharmacy Dispenser trolley B

45 _|Operation Autoclave bench type A

46 |Operation Autoctave Vertical . _ .

47 [Operation Autoclave machine . _ c
| 48 {Operation - Anesthesia machine A ___|

49 |Operation ECG menitor 8]

50 {Operation Pulse oxyrmeter A

51 |Operation Operation light, fixed A

52 [Operation Operation light, mobile A

53 [Operation Operation tzble A

54 |Operation Suction pump, electric A

‘55 _|Operation Diapnostic, set A B

56 _]Operation Instrument tray c

57 |Operation Instrument trolley c

58 |Operation Instrument set, general . B

59 [Operation Instrument set, general surgery A

60 |Operation Instrument set, Obstetric  _ _ A

61 |Operation Instrument set, orthopedic o . B

62 |Operation Laryngscope set. adult & pediatric B . A

63 |Operation Oxygen concentrator B

64 |Operation Oxynen cylinder, set A . R B

§5 |Qperation Resuscitator, adult A

86 [Operation Resuscitator, child _ . A

67 _[Operation Suclion pump, foot i _ o B

68 [Operation-Add Hand washing water sterilizer A
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No. Depariment Equipment Priority
69 |General ward e |Brus cupbozre - — e &
. 0 [General ward, o Drip stands ___ - - 93
(T |Generalward_ T "7 |Dispnostic. setC <
12 |Generalward — ... _|Dressinzset c
73 |General ward . .. |Weighing scale, adult R c
| 74 |General ward e . _|Weighing scale, infant . 1. &
| 75 |General ward. e 4Pstient screwn _ g ]
76 |General ward o X-ray film viewers __ o G|
77 {General ward Whea! chairs G
78 [Male ward-add Patient beds B_ .|
78 _|Male ward-add Bed side cabinet _ B
80 [Male ward-add Examination bod B
81 {Maternity ward Defivery bed A
82 [Maternity ward Electric sucker A
83 |Maternity ward Infant warmer A
84 [Maternjty ward Baby incubator - A
85 |Maternity ward Baby got B
86 [Maternity ward Patient screen _ B
87 [Maternity ward Resuscitator, adult A
88 |Maternity ward Resugcitator, child _ A
89 {Maternity ward Weiphing scale, adult B
90 [Maternity ward Weiphing scale, pediatric B
91 |Maternity ward Instrument, delivery set A
82 |Maternity ward—add Examnination table A

2



Mityvana Hospilzl

Equipriant

MNo. Depariment
B I (o154 ere— . |Dingrostic equipment, setc_ __ _ _ o e A
| 2 [OPD _ DreSSmg set . = I B
| .3_QPD _ Examlna‘.lon Viight . e A
_A4.10PD - |Instrument trolisy . 2 | B
S8 forl o linstrument trays - R -
6 [GPD _ Instrument toilet set _ - - . B
|..7_|OPD Refrigerator e B
.8 |OPD __ ___ __|Weighing scale, child - -B_|
.e fopp _|Weighing scale ~ e B
| 10 joPD _  _ _ |Patient stretcher _ ——— _A
| 11 {OPD jPatient screen - o . B
12 |OPD-add __ |Film viewer e — A
13 [OPD Examination couch A
14 JCasualty __ {Pulse oxymeter O
|_15_|Casuaity____|Operation light, mobile _A_
_16 |Casualty Operation table _ L _ . . LA
|17 [Casualty Oxypen cylinder, sui A B
18 (Casualty _ _ _ _|Resuscitator, adult _ R A A
18 |Casualty  ___ [Resuscitator, child o _— — A
20 |Casualty Suction pumg, electric A
27 [Dental __  _[Dental unit complete _ e VA
. _ _|Forceps set _B
o ___|Hond instruments B
X ental | Dental X~ -ray B LA
31 |Dental Profeclive mask B
32 JLaboratory Centrifuge, electric__ A
33 [Laboratory [(Centrifuge, hematocrit I - O
_34 ilaboratory__  ___|Colorimeter A
_35 |Laboratory ___ |Water distilier . _A
36 |Laboratory ~ __ _|Hot air oven A
37 jlLaboratory ___ [Incubalor cultire .B.
38 [Laboratery _  |Refrigeralor _B_
38 |Laboratory _|Blood bank refrigerator e 1A
40_jLaboratory _  |Balance s semi_analytical LA
.41 |Laboratory  _ _{Water bath ) B_
42 |Laboratory ESR stand, bleod sedimentation stand B
with tube
| 43 |OPD~Pharmacy ___|Balance, electronic e |.A
44 | OPD "Pbg_g:r}ggy Water dIStIHEI" . . o A
45_|OPD- -Pharmacy _ |Drug refrigerator . oA
46 |OPD-Pharmacy Dispenser trolley A
47 |Operation _ __ Autoclave bench type e | P
.48 tOperation Autoclave Vertical LA
49 |Operation Autoclave machine B
50 i — o |ECG moniter _8_
.51 [0 Pulse oxyimeter . . AL
52 |Operation Instrument set, general surgery o A
.53 {Operation |Instrument set, obstetric. _ AL
_54 |Operation Operation light, fixed . e A
_55 |Operation Operation light, mobile _ A
56_|Operation Operationtable =~ _ o A
57 [Qperation Suction pump, electric A
| _98_{Operation Diapnostic, set A B
59 [Operation Instrument. tray _B_
60 |Operation [nstrument troffey _B_
61 |Operation Instrument set, peneral B
62 |Operation Instrument set, orthopedic _8 |
[ 63 |Operation Instrument cupboard B |
64 _[Operation Laryngoscope set, adult & pediatric A
65 |Operation Oxypen concentratm _ B
66 |Operation Oxygen cylinder, sat A B8
67 |Operation—add Anesthesia machine with ventlfator AL
68 [Operation—add Hand washing water sterilizer A
| 68 Operation Resuscitator, adult A
70 |Operation Resuscitator, child A

Vi



Annex-4

Japan's Grant Aid Schemte

The Government of Japan (hereinafier referred to as “the GOJ”) is implementing the
organizational reforms to improve the quality of ODA operations, and as part of this
realignment, JICA was rebom on October 1, 2008. After the reborn of JICA, following the
decision of the Government of Japan (hereinafter referred to as “the GOJF?),Grant Aid for
General Project is extended by JICA.

Grant Aid is non-reimbursable fund to a recipient country to procure the facilities, equipment
and services (engineering services and transportation of the products, etc.) for economic and
social development of the country under principles in accordance with the relevant laws and
regulations of Japan. The Grant Aid is not supplied through the donation of materials as such.

1. Grant Aid Procedures

Japanese Grant Aid is conducted as follows-

* Preparatory Survey (hereinafier referred to as “the Survey™)
- the Survey conducted by JICA

* Appraisal &Approval
-Appraisal by The GOJ and JICA, and Approvai by the Japanese Cabinet

* Determination of Implementation

-The Notes exchanged between the GOJ  and a recipient country
» Grant Agreement (hereinafter referred to as “the G/A™)

-Agreement concluded between JICA and a recipient country

> Implementation  -Implementation of the Project on the basis of the G/A

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide a basic document necessary for the appraisal of the
Project by JICA and the GOJ. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also
institutional capacity of agencies concerned of the recipient country necessary for the

implementation of the Project.

4-1
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Fraluation of the approprizieness of the Project 1o be implemanted under the Grant
Aid Scheme from a technicul. financial, social and economic peint of view.
Confirmation of items agreed on by both parties concerning the basic concept of the
Project.

- Preparation of a basic design of the Project.

- Estimation of costs of the Project.
The contents of the original request by the recipient country are not necessarily approved in

their initial form as the contents of the Grant Aid project. The Basic Design of the Project is

confirmed considering the guidelines of the Japan's Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever measures are
necessary to ensure ils self-reliance in the implementation of the Project. Such measures
must be guaranteed even though they may fall outside of the jurisdiction of the organization
in the recipient country actually implementing the Project. Therefore, the implementation of

the Project is confirmed by all relevant organizations of the recipient country through the

Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA uses (a) registered consulting firm(s). JICA

selects (a) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey

The Report on the Survey is reviewed by JICA. and after the appropriateness of the Project is

confirmed, JICA recommends the GOJ to appraise the implementation of the Project.

3. Japan's Grant Aid Scheine

(1} The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the E/N will be singed between the GOJ
and the Government of the recipient country to make a pledge for assistance, which is followed
by the conclusion of the G/A between JICA and the Government of the recipient country to
define the necessary articles to implement the Project, such as payment conditions,

responsibilities of the Governiment of the recipient country, and procurement conditions.

(2) Selection of Consultants

y



The consultant firm(s) used for the Survey Will be recommended by JICA to the recipient
country {o also work on the Project's implementation after the [E/N and the G/A. in order lo

maintain technical consistency.

(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services including transport
or those of the recipient country are to be purchased. . When JICA and the Government of the
recipient country or its designated authority deem it necessary, the Grant Aid may be used for the
purchase of the products or services of a third country. However, the prime contractors, namely,
constructing and procurement finns, and the prime consulting firm are limited to "Japanese
nationals". (The term "Japanese nationals" means persons of Japanese nationality or Japanese

corporations controlled by persons of Japanese nationality.)

(4) Necessity of "Verification”

The Govermment of recipient country or its designated authority will conclude contracts
denominated in Japahese yen with Japanese nationals. Those contracts shall be verified by
JICA. This “Verification" is deemed necessary to secure accountability to Japanese

taxpayers,

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to

undertake such necessary measures as Annex.

{6) "Proper Use"

The Government of recipient country is required to maintain and use the facilities
constructed and the equipment purchased under the Grant Aid properly and effectively and to

assign stafl necessary for this operation and maintenance as well as to bear all the expenses

other than those covered by the Grant Aid. r

(7) "Export and Re-export"
The products purchased under the Grant Aid should not be exported or re-exported from the

recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank"). JICA will execute the Grant Aid by making

4.3
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payments in Japanese ven i cover the ohligations 1iwcurred by the Government of the

recipient country o its designated authority under the Verified Controvis.

b)  The payments will be made when payment requests are presented by the Bank o JICA
under an Authorization to Pay (A/P) issued by the Government of the recipient counuy

or its designated authority.
(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an

Authorization to Pay and payment commissions to the Bank.

(10) Social and Environmental Considerations

A recipient country must ensure the social and environmental considerations for the

Project and must follow the environmental regulation of the recipient.

4-4
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A Flow Chart of Japan’s Grant 4id Procedures
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Annex-5

Major Undertakings to be taken by Reeipient Side

- To be covered
NO ltems 'gﬁi:%’;ﬁj by Rgcipient
side
1 (To secure land ©
2 {To clear, level and reclaim the site when needed &
3 |To construct gates and fences in and around the site @
4 [To construct the parking lot &
5 [To construct roads
1) Within the site e
2) Qutside the site @
6 [To construct the building G
7 |To provide facilities for the distribution of electricity, water supply,
drainage and other incidental facilities
1)Electricity
a.The distributing line to the site @
b.The drop wiring and internal wiring within the site @
c.The main circuit breaker and transfarmer &
2)Water Supply '
a.The city water distributinn main fo the site &
b. The supply system within the site { receiving and/or elevated &
tanks )
3)Drainage
a. The city drainage main { for storm, sewer and others ) to the site &
b.The drainage system ( for toilet sewer, ordinary waste, storm &
drainage and others } within the site
4)Gas Supply
a.The city gas main to the site @
b.The gas supply system within the sife &
5)Telephone System
a.The telephone trunk line to the main distribution frame / panel @
MDF) of the building
b.The MDF and the extension after the frame / panel @
B)Furniture and Equipment
a.General  furniture @
b.Project equipment &
8 (To bear the following commissions to a bank of Japan for the
banking services based upon the B/A
1) Advising commission of A/P @
2} Payment commission &
8 [To ensure prompt unloading and customs clearance at the port of
disembarkation in recipient country
1) Marine(Air} transportation of the products from Japan to the @
recipient country ‘
2) Tax exemption and customs clearance of the products at the port @
of disembarkation
3) Internal transportation from the port of disembarkation to the &
roject site
10|To accord Japanese nationals whose services may be reguired in
connection with the supply of the products and the services under the
verified contract such facilities as may be necessary for their entry @
into the recipient country and stay therein for the performance of their
work
,f.{wf 5-1 ¢
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To be covered
7o be covered L
NO ltems by the Grant by Rgmprent
side
11 [To exempt Japanese nationals from customs duties, internal taxes
and other fiscal levies which may be imposed in the recipient country G.
with respect {o the supply of the products and services under the '
verified confract
12 [To maintain and use properly and effectively the facilities constructed G
and equipment provided under the Grant Aid
13 [To bear all the expenses, other than those to be borne by the Grant
IAid, necessary for. construction of the facilities as well as for the

transportation and installation of the equipment

{B/A: Banking Arrangement, A/P° Authorization to pay)



<EAFFEFARER>

MINUTES OF DISCUSSIONS
PREPARATORY SURVEY (BASIC DESIGN)
ON THE PROJECT FOR THE REHABILITATION OF HOSPITALS
AND SUPPLY OF MEDICAL EQUIPMENT
IN THE CENTRAL REGION IN UGANDA
(EXPLANATION ON DRAFT REPORT)

In March, 2009, the Japan International Cooperation Agency (hereinafter referred to
as "JICA") dispatched a Preparatory Survey Team on the Project for the Rehabilitation of
Hospitals and Supply of Medical Equipment in the Central Region (hereinafter referred to
as "the Project") in the Republic of Uganda (hereinafter referred to as "Uganda"), and
through discussion, field survey, and technical examination of the results in Japan, JICA
prepared a draft report of the study.

In order to explain and to consult the government of Uganda on the contents of the
draft report, JICA sent to Uganda the Draft Report Explanation Team (hereinafter referred
to as "the Team"), which is headed by Mr. Hideya Kobayashi, Director of the Grant Aid
Project Management Division, Financing Facilitation and Procurement Supervision
Department, JICA, from August 16 to 27, 2009.

As a result of discussions, both parties confirmed the main items described on the

attached sheets.

Kampala, August 21, 2009
~ } \ jd\ji % ‘?y MU asmasias
Hideya KOBAYASHI Mary L. NANNONO
Leader Permanent Secretary
Ministry of Health -

Preparatory Survey Team

Japan International Cooperation Agency Government qf the Republic of Uganda



ATTACHMENT

1. Components of the Draft Report
The Uganda side agreed upon and accepted in principle the components of the Draft

Report explained by the Team.

2. Japan's Grant Aid Scheme
The Uganda side understood the Japan's Grant Aid Scheme and the necessary measures to

be taken by the Government of Uganda as explained by the Team and described in Annex-

1 and Annex-2.

3. Schedule of the Study

JICA will complete the Final Report in accordance with the confirmed items and send it to

the Government of Uganda around October 2009.

4. Confidentiality of the Project

Both sides confirmed that all information related to the Project including cost estimation of
the Project described in Annex-3, detailed specifications of the facilities, the equipment
and other technical information shall not be duplicated or released to any outside party

before the signing of all the Contract(s) for the Project.

5. Other Relevant Issues
5-1. The Uganda side agreed to smoothly carry out the obligations of the Uganda side

shown in Annex-4.

5-2. The Uganda side agreed to secure sufficient budget and personnel required in order

that Mubende Hospital will function as a regional referral hospital.

5-3. The Uganda side agreed to secure and allocate sufficient budget to operate and

maintain the medical equipment procured under the Project properly and effectively.

| SV N
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5-4. The Uganda side shall take necessary measures in order to meet the tax obligations

under the Project.

5-5. The Uganda side strongly requested to the Team that a C-arm X-ray machine be

procured for Masaka regional referral hospital under the Project.

5-6. Plan of Soft Component

Both sides agreed on the concepts of the soft component described in Annex-5, which aims
at strengthening the operation capacity and maintenance management of medical

equipment in the hospitals targeted under the Project.

Annex-1: Flow Chart of Japan’s Grant Aid Procedures
Annex-2: Major Undertakings to be taken by the Recipient Side
Annex-3: Project Cost Estimation

Annex-4: Obligations and Schedule of the Uganda side

Annex-5: Plan of Soft Component



Annex-1

FLOW CHART OF JAPAN's GRANT AID PROCEDURES
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Annex-2

Major Undertakings to be taken by Both Sides

To be covered
To be covered )
NO items by the Grant by Rsei:j:gment

To secure land @

'To clear, level and reclaim the site when needed &

To construct gates and fences in and around the site @

o construct the parking lot o
[To construct roads

] By W N —

1) Within the site @

2) Outside the site e

6 |[To construct the building @

7 |To provide facilities for the distribution of electricity, water supply,
drainage and other incidental facilities

1)Electricity

a. The distributing line to the site ®

b.The drop wiring and internal wiring within the site

lc. The main circuit breaker and transformer

2)YWater Supply

a. The city water distribution main to the site o

b.The supply system within the site ( receiving andfor elevated e
tanks )

3}Drainage

a.The city drainage main ( for storm, sewer and others ) to the site ®

b.The drainage system ( for toilet sewer, ordinary waste, storm @
drainage and others ) within the site

41Gas Supply

a.The city gas main to the site @

b.The gas supply system within the site ©

S}Telephone System

a.The telephone trunk line to the main distribution frame / panel ®
MDF} of the building

b.The MDF and the extension after the frame / panel ®

G)Furniture and Equipment

a.General {furniture . ®

b.Project equipment @

8 {To bear the following commissions to a bank of Japan for the
banking services based upon the Banking Arrangement

1) Advising commission of Authorization to Pay

2} Payment commission

9 [To ensure prompt customs clearance and to assist internal
transportation of the producis in recipient country

1) Marine(Air) transportation of the products from Japan to the e
recipient country

2} Internal transportation from the port of disembarkation to the ®
project site

10 {To ensure that customs duties, internal taxes and other fiscal levies
which may be imposed in the recipient country with respect to the ®
urchase of the products and the services are met

11 [To accord Japanese nationals whose services may be required in
connection with the supply of the products and the services under
the verified contract such facilities as may be necessary for their ®
entry into the recipient country and stay therein for the performance
of their work

/.




To be covered

To be covaret

necessary for the implementation of the Project

NO ltems by the Grant by Rgcipient
side
12 (To ensure that the facililies and the equipment be maintained and e
used properly and effectively for the implementation of the Project
13 [To bear all the expenses, other than those covered by the Grant, @

(B/A: Banking Arrangement, A/P: Authorization to pay)




Annex-3

Project Cost Estimation

Masaka RRH  (Gross Floor Area: About 4041.67nt)
Mubende GH  (Gross Floor Area : About 4342.15n1)

Expense ltem Cost Estimation (million yen)
Masaka RRH
Facility OPD - Casualty Building, £588.3
OP Theater - Laboratory Building
14846
Mubende GH
Casualty Maternity Building, 796.3 1599.3
OPD OP Theater Building, Male Ward Eh
Masaka RRH 57.5
Eguipment 114.7
Mubende GH 57.2
Design Supervision Fee 257.6
263.4
Soft Component 5.8
Total 1,862.7 million yen

Quantity Survey Condition

(DDate of the Quantity Survey  April 2009
@Exchange Rate ] US Dollar= 96.08 yen
1UShs = 0.049 vyen
®Construction Period  Detail design. bid. and construction period are indicated in the overall schedule.
@Other The project is operated according to the dispensation of free financial aid provided by Japanese

Government.



Annex-4-1

Obligations and Schedule of the Uganda Side

Masaka RRH
1.Tentative Schedule of the Uganda Side Obligation Works and the Estimated Cost
{Unit:1,000Ush)
2040 2041 2012 I—-—w_, e
Item of seepe of Ugands - e - -1 - —i Eslimated Cost
il2isiaisieiriaigioinizgj1izialalsls|7zielofwlilszf1]2iala;s5;6{ =
Demolition ¢f the existing f3ciities and A . ! 21,951
. tiite praparation of the construction sites i ol ! .
B. Relocation of the demelished facilities 8 B : 10,283
B e c.! Goratnuction Period LN B
D. Distribution of infrastructure to the sites i 1 : 98,059
Construction of walls and fences ST -
*__surrounding the sites . i d ]
Caorryi | furni d 5 iz —
- intnorﬂr::zng:\:;::"i!d“x: e and sople F- 48,504
G Relocalion of Ihe g&les and accass -
> road [ I
H. Relocation to the naw buildings H. . £,042
1. Provigion of the sita i T i o]
Tatal 192,838
2.Demolition, Relocation, Functional Relocation [Before Construction]
A. Demolition of the existing facifities
and site preparation of the B. Relocation of the demolished facilities
construction sites
Building Building Buiding | Building Name Note
Record / « 1Tentatively used during the
NO. 1 Lecture NO.¢ | Mental Health Unit {0 ciriiction period only
NO, 2 Surgical OPD . ) ) . .
NO.9  [Mental Health Unit | Tentatively used during the construction period only
NO. 3 Blood Bank
. To be
NO. 4 Toilets — transferred Pemanently moved
: - To be To be completely demolished because of old foundation of
NO.5 | Foundation demolished existed building
Waiting shad _ . -
NO. 6 for X-ray Dept To be Reroofed after completion of new facilities
NO, 7 Corridor shad — To be Reroofed after completion of new facilities
Corridor shade for i st
NO. 8 Operation Theatre — To be Reroofed after completion of new facitities

ﬂ; 1
:
] o0 Tearr 13 W
a D‘ inm
WARD-UATCRTYE  TOLETSES™ h E
e b 4

MASAKA RRH

p ] '
Dz S m% QNG




Annex-4-2
Obligations and Schedule of the Uganda Side

D .Distribution of infrastructure to the site

=R
=

_ iy Mo

Drainage
Connection

&
e About 100m ey
RO I
" OPDICadaly” =N, ~/
ort akar ST, |
3 ey i o i, ¢ BLECTRICAT~ o

"~
N

High Voitage o~y e
Electric line ol <3
& % | Telephone Line Water Pipe~.
i | Connection & & Connection About Connection ™
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Annex-4-3

Obligations and Schedule of the Uganda Side _

Mubende GH

1.Tentative Schedule of the Uganda Side Obligation Works and the Estimated Cost

(Unit:1,000Ush)
tem of 6086 of Ugond 2010 201 2012 [ )
em ef 26 D - H - 3 -
192i0l4]6l6lzialolseinlial1]zlalal5lcl7ielaiw112|112|aj4]5] 6 |CstmatedCox
Demolition of the exizting facilities and —
site preparation of the gopstruction sites | A. to,028
B. Relocation of the demolished facilities B [ 12,976
Replacement of the existing infrastructure T . .
- i the construchion sites 1 C. Gonstruction Period)| 1.OODAL
D. Distribution of infrastructure to the sites 2. 21,661
Conztruction of walls and fences
surreunding the sites E. [ 1,680
Carrying general furniture and supplies ——
" into the new building F. | — 52,104
Relacation of Ihe gales and access .
G. road & : 1'60?‘ "
H. Relacation lo the new builgings H, 4,242
. Provizien of the site I | 0
.. . _ . . Total 124,392
2.Demolition, Relocation, Functional Relocation [Before Construction]
A, Demolition of the existing facilities and site B. Relocation of the demolished facilities
preparation of the construction site
Building Building Butilding Building
No. name No. name Note
To be
NO. 1 {Temporary Garage — transferred Permanently moved
NO. 2 | RecordWorkshop NO.& Private ward Temporary use during the
NO.3 |Coemmuniuty Department construction period
NO. 4 | Temporary Kitchen — To be transferred
Permanently moved
s d r
NO.5 |Staff Quarer NO.9 New staff quarien: planned unde
World Bank funding
NO. 6 |Existing Trees — To be removed
To be
NO.7 [Hedge — demolished
DlREcnm TD THE Cilr GHIER Tl T — %&ms{g“’f‘fﬁ -------
T e e . THCFRUTEGAD e § .
g T T e T T - T -
\ —r-'“"-““""‘*-u»-"-l """"" '| i
e ——— = 'm.e H
———— =0 1L
. i ool NI?\ '.i 14 S
: \ Stogage D m‘{ VIDEL i
\\DT ;i L 1
e prpvATE Wi DHETAONULED IAD, e ..l STATITICY i
, \___~ . . woRksHHaP | - TOLET i
i i € e — = s O :\ O
\ - —-—‘.1 ’l ,.‘!l o
3 cu).u. .. : 1
Y m_ """‘— /1 IT.ER ] Line STAFF ‘;'. STAFF e}
% sus:ma.@m f. [ T 1 1| CUARTERS OUARTEAS || DUARTERS
PSYCHIPATHIC WARD it j [
i WASHIHG QEH.MTDRU TOIL“‘I' ; { l! “ 5
\ GERERATOHDY 0P THEATRE ;‘ [ B 2 il
] F1 A 2 — STAFE STAFF ll STAFF _
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Obligations and Schedule of the Uganda Side

D . Distribution of infrasfructure to the site
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Plan of Soft Component

1. Soft Component (téchnical assistance) Plan

Problem in current condition
@ The medical staff memnbers in Uganda know the manner of equipment operation. However, the training on the

site is not enough so there is room for improvement in order to perform the operation and maintenance on a

daily basis.

Annex-5

@ There is the situation that very few hospital staff have the experience of emergency cases even in operating

fields.

® Some staff hesitate to use equipment that requires comparatively new technology and technique.

For the purpose of resolving above problems and strengthening the management of equipment operation and
maintenance, Ministry Health in Uganda requests us the technica! assistance.

2. Objectives of Soft Component

@ To strengthen the management of medical equipment, operation and maintenance in the target hospitals.
@ To improve the operation and maintenance ability of the medical equipment by the medical staff in the farget

hospitals.

3. Accomplishments of Soft-Component

Contents of

Technical Achievement Confirmatory Method Deliverables

Assistance

: Equipment

0[:2%2[3232228% * To understand how explanatory

of routine to carry out * To confirm the result of the implementation | documents, the
: equipment and management situation. results of
eguipment N .
questionnaire,

maintenance

maintenance.

Seminar reporls

Formation of
sustaining
equipment

maintenance

system

- To be able to
prescribe the internal
systematic flow
{control} in the target
hospital

*+ The cooperation
and tie between the
target hospitals and
the central workshop
of MOH has become
strengthened.

-To form the internat systematic flow
(control) chart about the operation and
management system of the equipment.

~To designate the maintenance staff,

-To establish the organizational flow
(control) system between the target
hospitals and the central workshop of
MOH

internal systematic
flow (control) chart
(includes staff
names), The resulits
of questionnaire,
Seminar reports

Establishment of
a re-training plan

- To acknowledge
the importance of the
re-training.

*To share the re-training plan with MOH.

+To confirm the detafled timing, trainees
contents of the retraining.

The suggestion of the
plan, the resuits of
questionnaire,
Seminar reports

Acquisition of
the knowledge
and technique
related to
equipment
operation and
maintenance,

*To acquire the
knowledge and
technique regarding
equiprment operation
and maintenance.

-To conduct the routine maintenance by
medical staff in accordance with the method
they leamed by the training.

«To confirm the proper handling with the
equipment by medical staff

(MSeminar reports,
Training course
curriculums plan}

@Training
implementation
reports, (Annex)
Training course
curriculum, Test
(pfan}, The results
of questionnaire

&

MUN
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