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. Minutes of Meeting (with the Terminal Evaluation Report)

MINUTES OF MEETING
BETWEEN
THE JAPANESE EVALUATION TEAM
AND
THE AUTHORITIES CONCERNED
OF THE GOVERNMENT OF THE REPUBLIC OF THE PHILIPPINES
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT
ON BUILDING UP THE OPERATION
OF AUTOMATED FINGERPRINT IDENTIFICATION SYSTEM
IN THE PHILIPPINES

The Japanese Evaluation Team (hereinafter referred to as “the Team™), organized by Japan
International Cooperation Agency (hereinafter referred to as “JICA™) headed by Mr. Michio
Kanda, visited The Republic of the Philippines (hereinafter referred to as “the Philippines™)
from February 15 to February 20, 2009 for the purpose of conducting the terminal evaluation
concerning the Japanese Technical Cooperation for the Project on Building up the Operation of
Automated Fingerprint Identification System (hereinafter referred to as “the Project™).

During its stay in the Philippines, the Team had a series of discussion with the Philippine
authorities concerned and jointly evaluated the achievements of the Project and exchanged

views on the Project activities to fulfill the Record of Discussions signed on July 14, 2006.

As a result of the discussions, the Team and the Philippine authorities concerned agreed to
report to their respective Governments the matters referred to in the document attached hereto.

\
— vy

Quezon City, February 19, 2009

N

{1
Michio Kanda ‘ Jesus Ame\Verséza
Team Leader Police Director General
Japanese Evaluation Team Chief, Philippine National Police

Japan International Cooperation Agency Republic of the Philippines
Japan
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1. Purpose of the Evaluation
1-1. Purpese of the Evaluation

The objectives of the evaluation were as follows;

(1) To review and confirm the achievements and the implementation process of the Project, as
indicated by documents such as the Record of Discussions (R/D) and the Project Design
Matrix (PDM)

(2) To evaluate the achievements and outcome of the Project in terms of three evaluation
criteria, namely relevance, effectiveness, and efficiency as well as to provide
recommendations from the viewpoints of sustainability.

(3) To examine whether the Project has achieved the Project purpose and to discuss remaining
issues to be tackled during and after the Project.

(4) To make recommendations to the further perspectives of the Project and to draw lessons
learned from the Project for the field of technical cooperation.

1-2. Methodology of Evaluation

The evaluation was jointly conducted by the Japanese and the Philippines sides. The Project
was evaluated based on the PDM. (See ANNEX I)

The Team conducted the evaluation as the schedule attached in ANNEX II.

Evaluation Criteria
The following four evaluation criteria are applied to the project evaluation.

(1) Relevance: The Project’s relevance is assessed in terms of validity of the Project Purpose
and QOverall Goal in relation to the development policy of the Government of the Philippines
and the needs of the Project beneficiaries.

(2) Effectiveness: Effectiveness is determined based on whether the Project has actually
benefited the target group. It also assesses whether the Project Purpose is being achieved as
expected and whether this is due to the project’s Output.

(3) Efficiency: An assessment of the Project’s efficiency verifies whether the project used its
resources effectively. The relationship between Input and Output is reviewed. In essence, this
criterion examines whether the input cost was commensurate with the degree to which the
Output and the Project Purpose have been achieved.

(4) Sustainability: The project’s sustainability is assessed by focusing on the Project’s
institutional, financial and technical aspects in an examination of the extent to which the
Project’s achievement have been sustained or extended at this point.



1-3. Members of the Joint Evaluation

<Japanese Side>

(1) Mr. Michio KANDA Team Leader

(2) Mr. Hiroyuki AKABANE Police Administration

(3) Mr. Yoichiro KIMATA Evaluation Analysis

<Philippine Side>
(1) PSSUPT Lorlie N Arroyo Acting Chief of the Directorial Staff
(2) PSUPT Gerardo Tumbaga Sr Chief, Internal Legal Affairs Service
(3) SUPT Jesus B Vinluan Chief, Project Management Office

2. Achievement of the Project
Achievement of the Project is summarized as follows:
2-1. Achievement of Project Qutputs
(1) Output 1: Selected personnel from Automatic Fingerprint Identification System (AFIS)

operators and fingerprint examiners obtain enough knowledge and skills as AFIS trainers.

As a result of selecting and training the candidates of trainers in the first year of the Project,
they have instructed other AFIS operators with their upgraded skills. But they are in the same
rank as other operators.

The training system for new operators including trainors training among AFIS operators would
be required for future operation.

(2) Output 2: Technical, operational and management skills of AFIS operators and fingerprint
examiners are improved.

The AFIS operators have been able to register the tenprints rapidly and properly by processing
the substitution.

Latent fingerprints have been registered in different scale or unclear image. It would be
expected to improve the situation by the expert's guidance with Latent Print Image Capturing
Unit.

Latent fingerprint inquiry had been improved by upgrading tracing techniques and establishing
database. More practical experiences would be necessary for AFIS operators by processing
latent fingerprints from crime scenes.

3. Evaluation Results (See ANNEX IV) %
Evaluation results by four criteria are summarized as follows:

3-1. Relevance
Relevance of the Project is high based on the following reasons:

w :



(1) Consistency with the policies of the Philippines

The Project was consistent with the following plans in the Philippines:

Philippine Mid-term National Plan 2004-2010 mentions crime control as anti-terrorism,
anti-kidnapping, and anti-illegal drug trafficking as priority issues. The government takes the
strategy for upgrading the expertise of Philippine National Police (PNP).

PNP Mid-term development Plan 2004-2010 and PNP Integrated Transformation Program
mention "effective and credible law enforcement" and positions AFIS as one of the basic
equipments for improving techniques of crime investigation.

PNP Reform Program describes "establishment of the plan for improving facilities, institutions,
staff allocation, and management system of Crime Laboratory". Installing AFIS was included
in the plan.

The project strengthened the fimction of police investigation by upgrading techniques of
fingerprint inquiry which is inevitable for scientific investigation.

(2) Appropriateness of Target Group
Main target is 56 AFIS operators of Fingerprint Identification Division in Crime Laboratory.
Considering the Project purpose, the scale of main target would be relevant for upgrading
operational techniques of pravided AFIS.
But participation of fingerprint examiners in the Project activities has been limited.

(3) Consistency with Japanese foreign assistance policy

Country Assistance Plan for the Philippines (June 2008) and JICA's Program Implementation
Plan (Sept. 2008) positioned "Capacity building of PNP" including the Project as cooperation for
"Good Governance" in the issue of "Sustainable economic growth for creating employment".

(4) Relevance the Project approach
It was inevitable for AFIS operators in Crime Laboratory to acquire the skills of tracing,
registering, and inquiring fingerprints for the proper operation of AFIS provided by Grant Aid
of Japan. In that sense, the Project approach on strengthening operators' capacity with raising
the trainers would be relevant.

3-2. Effectiveness
Effectiveness of the Project is moderate on the following reasons:

(1) Achievement of the Project Purpose
Project ose: Collected. fingerprint_information is properly input, traced and compared
through AFIS.

The number of registered fingerprints (tenprints and latent fingerprints) is 537,834 as of Jan.
2009 which is almost double of the number at the beginning of the Project. However, because

e



of many duplicated and inappropriate registration, AFIS operators have been deleting and
substituting tenprints.

Latent to tenprint inquiry was 1,377 times in 2008. But many inquiries of the same fingerprint
were included.

The number of "Hits" from 2005 to 2008 was 19.

(2) External Factors
Inhibiting Factor
Difficulty of receiving tenprints and latent fingerprints from the Police Regional Offices has
hindered AFIS operational capacity. Directorate for Investigation and Detective Management

(DIDM) ordered the Police Regional Offices to submit all available fingerprints taken from
suspects and other individuals on Dec. 23, 2008.

3-3. Efficiency
The Project is almost efficient based on the following reasons:

(1) Efficiency of Input against Output
Japanese Expert

The inputs of Japanese Experts as of February 2009 have been about 12Man/Month (MM),
while the PDM described as "Two personsx2monthsxtwice a year" (24MM). However, they
have been already dispatched 7 times. Although duration of stay in each dispatch was limited,
Japanese experts have provided advice by checking the progress of the operations precisely.
Training in Japan

Training in Japan (Two personsx2months) has already implemented 5 times as planned. One
more training has been planned in May 2009. Training contents have been including operators'
tackling issues in each occasion. The participants’ evaluation of the training was almost high.

Provided Equipment

Provided equipment until February 2009 were mainly for the fingerprint photography seminar.
They were judged as necessary for efficient implementation of the seminar.

Latent Print Image Capturing Unit will be provided in April 2009. It enables to register
clearer image of latent fingerprints. It is expected to upgrade the skills for registering and
inquiring latent fingerprints by the guidance of Japanese Expert.

Philippine Counterpart

72 operators had been newly hired since the provision of AFIS. Although the number of
operators has changed because of promotion, transfer, etc., some took instructive roles with
acquired high skills.

Pt



(2) External Factors
Inhibiting Factors

Inappropriate registration of tenprints and latent fingerprints which had not been found at the
beginning of the Project influenced the original schedule/plan.

3-4. Prospects for Sustainability

AFIS has been well maintained by the PNP’s contract with the local agent at its own expenses.
But the security procedure needs to be improved for proper operation.

Considering the future operation of AFIS, training system for newly recruited operators would
be required based on the well trained human resources in the Project.

Latent fingerprints substitution and improvement of inquiry techniques are indispensable to
increase the number of “Hit”. At the same time, submission of fingerprints from Police
Regional Offices to Crime Laboratory will influence the AFIS operational outputs.

Although “Hits” from 2005 to 2008 have been observed, no report of arrest of the identified
suspects was furnished to Crime Laboratory. Utilization of identification results in
investigation and arrest of the criminal would encourage sustainable AFIS operation.

4. Conclusion and Recommendations

4-1. Conclusion of the Evaluation .

Relevance of the Project is high based on the consistency of the Philippines and Japanese
policies. The Project is judged as efficient because inputs and activities have progressed almost
as planned. However, it required a lot of time and efforts for overcoming the problems of
deleting and substituting inappropriate fingerprints, which hindered the effectiveness of the
Project. Considering the prospects for completing correction of the latent fingerprints and
obtaining enough knowledge of latent inquiry, it is difficult to fulfill the Project purpose as
originally scheduled.

4-2. Recommendation

Based on the conclusion of the Evaluation mentioned in the previous clause, it is recommended
that the Project would be extended one more year for the purpose of completing latent
fingerprints substitution and acquiring practical latent inquiry techniques.

(1) Issues to be considered during the Project
1) Substitution of tenprints should be completed and encoding of criminal tenprints needs to
be strengthened for ensuring higher “Hit” rate.

2) Appropriate methodology of latent inquiry should be continuously considered. 0
3) New format of tenprint card should be utilized.

4) Security procedure of AFIS including regularly changing the password should be
reviewed.

S



(2) Issues to be considered for sustaining self-help efforts after the completion of the
Project

1) PNP Crime Laboratory should consider a training system for newly recruited AFIS
operators for sustainable and self-reliant operation.

2) Concerned units/offices of PNP should improve the system of sending fingerprints from
the Police Regional Offices to National Headquarters Crime Laboratory for increasing the
number of fingerprint registration.

3) Concerned units/offices of PNP should consider the mechanism for total coordination of
collection of fingerprints from each police station to Crime Laboratory and also
utilization of analysis results for investigation.

4) Investigators are required to give a feed back to Crime Laboratory on the status of arrest
made based on the results of identification.

4-3. Lesson Learned

Techniques and organizational management for effective utilization of Equipment

Introduction of new system/equipment like AFIS does not overcome the problem by itself, but
techniques and organizational management for its utilization are inevitable. Techniques require
not only skills for operating the equipment but also knowledge and experience on the subject
itself analyzed by the equipment. Organizational management including human resource
management and maintenance system is a significant factor for its sustainable utilization.
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ANNEX . Progress of the Project Activities

Activities |Data Source |Summary of Activities Accomplished until February 2009

1 Trainers' training

1-1 To select [Reports from| « Two Candidates of trainer had been selected among

trainers from |[JICA AFIS operators during Aug. and Sept. 2006 and June and

fingerprint Experts, Aug. 2007.

examiners and {Memorandum

AF1S operators [of Director,
Crime
Laboratory

1-2 To conduct |Reports from| - Training in Japan had been conducted for selected

training on JICA two candidates of trainer from Oct. to Nov. 2006.
fingerprint Experts, - The ex-participants of training in Japan delivered
tracing and Interviews [lectures in the seminar in June-Aug. 2007.
identification iof AFIS * Training in Japan had been conducted for another two
for the above |operators |candidates of trainer from Sept. to Dec. 2007.
candidates + The ex-participants of training in Japan delivered
(Training in lectures in the seminar in Dec. 2007. Training
Japan) materials had been improved.

« There were training courses in Japan three times for
two persons each in 2008.

2 Training for AFIS operators and fingerprint examiners
2-1 To conduct [Reports from| - Seminars for basic operation of AFIS were conducted
training on JICA Experts|in Sept. 2006. (2 daysx3 classes, 56 participants)

basic - Seminars for New Approach in Ten Print Registration
fingerprinting were conducted in June 2007. (4 daysx2 classes, 62
know | edge participants)

» Seminar for examiners of latent fingerprint was
conducted in July 2007. (4 days, 9 participants)

« Seminar for the significance of AFIS in the PNP was
conducted in Dec. 2008.

2-2 To conduct [Reports from| - Japanese experts had trained mainly on tracing and

training on JICA inquiring techniques of latent fingerprints and
fingerprint Experts, establishment of database in Aug. 2006 and June 2007.
processing Interviews |- Japanese experts have been teaching statistic
skills such as |[of AFIS management since June 2007.

tracing and operators ~Deletion and substitution of tenprints have been
identification main activities since Dec. 2007. Correction of latent
{Candidate of fingerprints has not been conducted yet though the
traiﬂfrs will flow chart has already been formulated.

teac

2-3 To conduct |Reports from| - The dark room established in AFIS building in April
OJT on JICA 2008.

fingerprint Experts, - The fingerprint photography seminar were implemented
Photography Interviews |in Aug. 2008. (12 daysx2 classes, 20 participants)
of AFIS * Photographing latent fingerprints has been promoted
operators, |[since the seminar.
Site
Observation
of the Team
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Table 1. List of Japanese Experts

Name Duration
1st  |Tsutomu Kiryu 2006.08.28 ~ 2006.09.29
ond Tsutomu Kiryu 2007.06.01 ~ 2007.08.11
Masfumi Suzuki 2007.06.01 ~ 2007.08.11
3rd _[Tsutomu Kiryu 2007.12.03 ~ 2007.12.22
4th Tsutomu Kiryu 2008.04.06 ~ 2008.04.26
Iwao Oki 2008.04.06 ~ 2008.04.26
5th Tsutomu Kiryu 2008.08.18 ~ 2008.10.04
lwao Oki 2008.08.25 ~ 2008.10.04
6th Tsutomu Kiryu 2008.12.07 ~ 2008.12.20
lwao Oki 2008.12.07 ~ 2008.12.20
7th  {Tsutomu Kiryu 2008.2.15 ~ 2008.2.21
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Table 3. Seminars in the Philippines

(1st Dispatch of Expert) Basic Seminar of AFIS

Class 1:2006.9.7~2006.9.14

Term Class 2:2006.9.11~2006.9.19
» ______|Class 3: 2006.8.12~2006.9.20
Number of 56 ,
Participants
Contents of (9/7 Procedures of tracing latent fingerprints and practical training
the Seminar [9/11 «Significance of fingerprints
9/12 -Importance of fingerprint applying AFIS
*Developing database
»Operational cautions in tracing
-Tracing by using tracing paper for latent fingerprints
-Practice using data terminal
9/14 Identification of fingerprints
9/19 *Value of fingerprint identification
9/20 «Importance of fingerprint identification
-Operational cautions in identifying fingerprints
~Practice of feature-matching
(Examining by using OHP)
List of participants
CLASS—1 CLASS—2 CLASS—3
1 |Renan S Alvarez John O Agtarap Gloria G Acuba
2_|Richard M Bagorio Fernando M Amaro Frazier M Asadil
3 |Edison B Ballada Cheer F Navarra Haide L Cubar
4 |Ponciano C Barnedo Ricky G Balilo Tirso E Cuico
5 |Mary Ann L Daracan Geovanni R Brinquez Eduardo L Ducanes
6 {Evangeline G Canizares Mark A Cabfeng Roy B Exioma
7_{Eduardo Jose T Caranguian Bernadette C Morta Pedrito V Idulan Jr
8 {Rommel S Cedeno Brian Francis O Caliplip Neil E Jaboni
g |Christopher R De Vera Santiago A Calimag Angelino V Lusaya
10 {James Earl J Decena Elmer M De Guzman Godfrey M Lustado
11 {Loreta R Dela Cruz Elmer D Dilan Gerald V Nicomedes
12 {Desiderio A Embernate Jr Rodelmar U Dizon Amado B Ocampo Jr
13 |Homer B Huerno Christian A Iglesia Jenny P Onzo
14 |Eide F Labis Charibelle M Jandoc Javin V Realgo
15 [Marzon Q Medina Valentin E Mangoba Gelbertson B Santos
16 |Lauriano E Pajente Federico B Manzano
17 |Ramil T Rueda Noel V Moskito
18 |Elmo V Toquero Jr Chester G Nitron
19 |Richard F Vallesfin John Edwin F Padayao
20 |Rofil F Zason Lito T Samaniego
21 Linante F Soriano




Table 3. Seminars in the Philippines

(2nd Dispatch of Expert) New Approrch in Ten Print Registration

Class 1:2007.6.19~-2007.6.22

Tem  FCiass 2:2007.6.25~2007.6.28
Number of 62
Patticipants
Contents of the ,
Seminar | 1stday [Functions of AFIS

About AFIS (-Operation- Inquiry of rolled fingerprints and latent fingerprints - Referencing further
crimes)

About database (-Rolled fingerprints -Latent fingerprints)
About registration (- Screen- - New fransition of screen- Revision- - - Additional functions)

2nd day

Training

~Identifying fingerprint (Examining capability of identifying fingerprints which look different in
different situations)

Presuming finger types of latent fingerprints

3rd day

Presuming finger types of latent fingerprints- Answers to example questions and the explanation
Reference lecture+About palm pattern

4th day

Operation of AFIS
-New procedures of registrating the rolled fingerprints data
Discussion on the future AFIS of Philippines

List of Participants

CLASS—1 CLASS—-2

1 Valiente G Tebia Angeles V Hernandez
2 John O Agtarap Rodello A De Leon

3 Renan S Alvarez Rex Evangelista

4 Edison B Ballada Fernando M Amaro

5 Panciano C Barnedo Frazier M Asadil

6 Geovanni R Brinquez Richard M Bagorio

7 Mark A Cabfeng Ricky G Balilo

8 Brian Francis O Caliplip Santiago A Calimag

9 Eduardo Jose T Caranguian  [Rommel S Cedeno
10 {Elmer M De Guzman Mary Ann L Daracan
11 Christopher R De Vera James Earl J Decena
12  |Eimer D Dilan Loreta R dela Cruz

13 |Roy B Exioma Rodelmar U Dizon

14  |[Neil E Jaboni Eduardo L Ducanes
16  |Charibelle M Jandoc Desiderio A Embernate Jr
16 |Elde F Labis Homer B Huerno

17 [Mario S Lazaro Godfrey Lustado

18  [Angelito V Lusaya Valentin E Mangoba
19  |Marzon Q Medina Federico B Manzano
20 |Bernadette C Marta Noel V Moskito
21 Gerald V Nicomedes Cheer F Navarra

22 |John Edwin F Padayao Amado B Ocampo Jr
23 |Ramil T Rueda Evangeline C Olarte \
24 |Lito T Samaniego Jenny P Onzo

25 |Gelbertso B Santos Lauriano E Pajente
26 |Richard F Vallesfin Javin V Realgo

27 |Rofil F Zason Linante Soriano

28  [Christian A Iglesia Bryan Keith Taccad
29 Marvin G Tacdol

30 Eimo V Toquero

3 Renante G Tosoc

32 Haide L Cubar

33 Marlon Q Marcial

34 Marilou Alfonso




"able 3. Seminars in the Philippines

(2nd Dispatch of Expert) Seminar for persons in charge of Latent Fingerprints
Term  |2007.7,3,56 and 9
Number of 9
Particiapnts
Contents of
the Seminar

7/3  |Practical training on fingerprints crime scene (participant's fingerprint)

Presuming finger types of latent fingerprints
Presuming finger tip types of latent fingerprints (by ex-participants)

7/5 |Tracing of latent fingerprints (by ex-participants)
Practical training of tracing

7/6 |Practical training of latent inquiry
(to check the fingerprint detected on 3 July)

7/9 |Instructure of operation
Practical tranining of latent inquiry

Seminars on 3 July and 5 july are implemented by ex-participants;
Ricky G Balilo and Loreta R Dela Cruz.

List of participants
1|Valiente G Tebia
2jRodelio A De Leon
3iHomer B Huerno
4iNoel V Moskito
5|Fernando M Amaro \
6
7
8
9

Mary Ann L Daracan
Bernadette C Morta
Neil E Jaboni

John O Agtarap




Table 3. Seminars in the Philippines

(6th Despatch of Expert) Photograph Seminar

Term Class 1 : 2008.9.1.~2008.9.12.
Class 2 : 2008.9.15.~2008.9.26
Number of 20
Participants
* Lecture with slide
» Seminar about handling of various equipments and preparation of treatment
Contents of chemicals
the Seminar | ° Practical training of filming fatent fingerprints
* Practical training of film processing
- Practical training of enlarging to full size image
* Presentation and check of assignment data

List of participants

CLASS—1 CLASS—2
1|AFIS Ducanes Eduardo AFIS Mangoba Valentin
2{AFIS Dilan Eimer AFIS Zason Rofil
3|AFIS Jandoc Charibelle AFIS Samaniego Lito
41FPID Pedrito V ldulan Jr FPID Aurey Renan M Raner
5{Photo Ma. Elena P Magadia _ [Photo Alonie | Fabros
6{QCPD |Ben Corpuz QCPD Jose V Bonifacio
7{EPD Marilyn C Salvacion EPD Vergel B De Jesus
8{SPD Elmar B Manuel SPD Roque B Garcia
9INPD Peter Lioyd S Claudio |AFIS Lusaya Angelino

10 Lacpapan Antonio S AFIS Caranguian Eduardo




Table 3. Seminars in the Philippines

(6th Dispatch of Expert) The Sifnigicance of AFIS in the PNP

Term

2008.12.10

Number of
Participants

10

Contents of
the Seminar

- About the practical use and the significance of AFIS in PNP
» - -Brief summary of AFIS and the number of fingerprints registered and the
number of latent inquiry and the practical use and significance in PNP.
* Brief Summary of this program (by Program Manager)
- - -Brief Summary about "Project for PNP's Capablity Enhancement for
Firearms Control in the Philippines" and "Projcect on Building up the Operation
of Automated Fingerprint Identification System”

List of participants

CLASS—1 CLASS—2
1{AFIS Ducanes Eduardo AFIS Mangoba Valentin
2|AFIS __|Dilan Elmer AFIS Zason Rofil
3|AFIS Jandoc Charibelle AFIS Samaniego Lito
4|FPID Pedrito V Idulan Jr FPID Aurey Renan M Raner
S|Photo _ |Ma. Elena P Magadia Photo _|Alonie I Fabros
6|QCPD__|Ben Corpuz QCPD __ |Jose V Bonifacio
7|EPD Marilyn C Salvacion EPD Vergel B De Jesus
8|SPD Eimar B Manuel SPD Roque B Garcia
9|NPD Peter Lioyd S Claudio _|AFIS Lusaya Angelino

10 Lacpapan Antonio S AFIS Caranguian Eduardo




Table 4. List of Provided Equipments

Equipments for Expert Oki on August 2008

Description of Goods _Quantity |
FILM CAMERA, FM 10 3 PCS
ZOOM LENS, AF NIKKOR 24-85/2.8-4D 3 PCS
MICRO LENS AF-S MICRO 60mm F 2.8D 3 PCS
STROBES, SPEED LIGHT SB-600 3 PCS
CABLE RELESSE, AR-3 3 PCS
FILTER, MC-C12(BLUE) 62mm 3 PCS
FILTER, MC-P01(GREEN) 62mm 3 PCS
FILTER, MC-R1(RED) 62mm 3 PCS
FILTER, MC-Y2(YELLOW) 62mm 3 PCS
FILTER, MC-YA3(ORANGE) 62mm 3 PCS
COPY STAND, CS-7 3 PCS
COPY LIGHT, CL.—2 AC 100V WITH DOWN TRANS 3 SETS
LIGHT METER, “STUDIO DELUXE 1" L-398A 1 PCE
TANK FOR DEVELOPMENT, L402 3 PCS
TANK REEL FOR 35mm Film, L411A 3 PCS
DARK ROOM WATCH, QT3 i PCE
LIQUID THERMOMETER, 740878 1 PCE
MEASURE CUP, 1.3L 741011 1 PCE
STRORAGE TANK, 2L, 741158 1 PCE
FILM GLIP WITH WEIGHT(BOTH SIDES). L6062.2pcs/set 1 SET
DARK ROOM WATCH, QT3 AC100V WITHDOWN TRANS 1 SET
SAFE LIGHT GLASS NO.4(DARK GREEN), 740779 1 PCE
[ENLARGEMENT MACHINE 6600, AC100V WITH DOWN TRANS 3 SETS
ENLARGEMENT LENS FOR THE ABOVE, EX50/F2.8 3 PCS
ENLARGEMENT LENS FOR THE ABOVE, EX75/F4.8 3PCS
ENLARGEMENT TIMER, ET-400, AC100V 3 PCS
EASEL MASK (FOUR CUTTING) L503 3 PCS
DARK ROOM WATCH,QT3 AC100V WITH DOWN TRANS 3 SETS
SAFE LIGHT GLASS NO.4(ORANGE-GREEN), 740731 3 PCS
PAPER CUTTER 30cm, L6132 1 PCE
DEVELOPING TRAY (FOUR CUTTING), L65411A-C 1 PCE
BAMBOO TWEEZER SET, 3pcs/set, 741301 1 SET
STIR STICK, 740922 1 PCE
STORAGE TANK, 2L, 741158 1 PCE
Equipments for Expert Oki on November 2008
INFRARED FILM DRYER (FL. AC 100V WITH DOWN TRANS) 1 SET
AIR DRYER FOR PHOTOGRAPHIC PAPER (JRC11N AC 100V WITH DOWN TRANS) |1 SET
TRAY FOR PHOTOGRAPHIC PAPER(QUARTERING), L65411 2 PGS
Equipments for Project on March 2009 (planned)
IMAIN BODY PART 1 SET
DISPLAY 1 SET
NETWORK PART 1 SET
LATENT CAMERA PART 1 SET
SOFTWARE 1 SET
DEDICATED TABLE 1 SET
TEST TRANSCRIPT 1 SET
INSTRUCTION BOOK 1 SET




ANNEX V. List of Interviewees

<Directorate of Operation>

01. PDIR Silvero D Alarcio Jr
02. PSSUPT Armold R Revilla
03. PSSUPT Ager P Ontog Hr

<Crime Laboratory>

01. PCSUPT Arturo G Cacdac Jr
02. PSSUPT Francisco S Manalo Jr
03. PSSUPT Liza M Sabong

04. PSSUPT Lotlie N Arroyo
05. PSUPT Wilfredo Cayabyab
06. PSUPT Marlon Ganzon

07. PSUPT Jesus Bacani

08. PSUPT Teroy B Taguinod
09. PSUPT Gerardo Tumbaga Sr
10. SUPT Jesus B Vinluan

11. SUPT Angeles Hernandez Jr
12. NUP Arturo P Marasigan

13. PCI Valiente G Tebia

Director for Operation
Deputy Director for Operation
Executive Officer

Director of Crime Laboratory
Deputy Director for Administration
Deputy Director for Operation
Acting Chief of the Directorial Staff
Assistant Director for Logistics
Assistant Director for Comptrollership
Assistant Director for Operations
Assistant Director for Personnel
Chief, Internal Legal Affairs Service
Chief, Project Management Office
Chief, Fingerprint Identification Div.
NUP Supervisor

Chief, AFIS Branch
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(FLEIRER) AFISOEREIS—

Class 1:200659H878,14H
Bl R |Class 2:20065%9H11H,198
Class 3: 200659 H12H,20H
SMMA# |564
tIF—RHNE |9A7E [EBERON —RBERUVERK
9A118 |"ERMOEREIZIDONT
9A12H |-AFISICKAERDEROEE M
T —AR—ZDEEIZDINT
‘FL—RBEDFE R
- EBERAN —RAEEALNTORN—X
SERERAVNTORRE
9A148 [fEHDEEIZDOLT
9A198 |-fEREE DIH{E
9208 |-ERBEEDEEM
EREEROEE S
B EDERORER
(OHPZERAWLTO#RET)
SMELE
CLASS—1 CLASS—2 CLASS—3

Renan S Alvarez

John O Agtarap

Gloria G Acuba

Richard M Bagorio

Fernando M Amaro

Frazier M Asadil

Edison B Ballada

Cheer F Navarra

Haide L Cubar

Ponciano C Barnedo

Ricky G Balilo

Tirso E Cuico

Mary Ann L Daracan

Geovanni R Brinquez

Eduardo L Ducanes

Evangeline G Canizares Mark A Cabfeng Roy B Exioma
Eduardo Jose T Caranguian |Bernadette C Morta Pedrito V Idulan Jr
Rommel S Cedeno Brian Francis O Caliplip Neil E Jaboni

Christopher R De Vera

Santiago A Calimag

Angelino V Lusaya

James Earl J Decena

Elmer M De Guzman

Godfrey M Lustado

Loreta R Dela Cruz

Elmer D Dilan

Gerald V Nicomedes

Desiderio A Embernate Jr

Rodelmar U Dizon

Amado B Ocampo Jr

Homer B Huerno

Christian A Iglesia

Jenny P Onzo

Elde F Labis

Charibelle M Jandoc

Javin V Realgo

Marzon Q Medina

Valentin E Mangoba

Gelbertson B Santos

Lauriano E Pajente

Federico B Manzano

Ramil T Rueda

Noel V Moskito

Elmo V Toquero Jr

Chester G Nitron

Richard F Vallesfin

John Edwin F Padayao

Rofil F Zason

Lito T Samaniego

N NI R R N R R T
= R S B N S N N N Y IS A B el S S Rl S D L

Linante F Soriano




($2[k;EH) New Approrch in Ten Print Registration

Class 1 : 2007#6H19H~22H

M B Cass2: 2007&6A258~280
SMAH 624
) —RE [£1H8AB |AFISOZEEZDLNT
AFISIZDWNT (- (7% - | DIEHERS - EBENRE - RERE
T—RAR=X[ZDNT (- #|gEDIEH - EBER
BRICOVWT (-EHE- - - FHEEEE - BE - - - BN
g28B|FL—=2Y
F—HITL5LDEREE (MROELGLIR—DEMNEXNRT 28EHEH 5, )
ERIEROEEDHE
FE S HHE | EBRENDEEOETE - BELHBR
SEHEE - ERUONT
¥4 8B |AFISARL—2 3y
s FARRE DB FRIEEFIR
SHRDIAVEVAF I SOEE
EMERFE
CLASS-—1 CLASS—2
1 Valiente G Tebia Angeles V Hernandez
2 John O Agtarap Rodello A De Leon
3 Renan S Alvarez Rex Evangelista
4 Edison B Ballada Fernando M Amaro
5 Ponciano C Barnedo Frazier M Asadil
6 Geovanni R Brinquez Richard M Bagorio
7 Mark A Cabfeng Ricky G Balilo
8 Brian Francis O Caliplip Santiago A Calimag
9 Eduardo Jose T Caranguian Rommel S Cedeno
10 Elmer M De Guzman Mary Ann L Daracan
11 Christopher R De Vera James Earl J Decena
12 Elmer D Dilan Loreta R dela Cruz
13 Roy B Exioma Rodelmar U Dizon
14 Neil E Jaboni Eduardo L Ducanes
15 Charibelle M Jandoc Desiderio A Embernate Jr
16 Elde F Labis Homer B Huerno
17 Mario S Lazaro Godfrey Lustado
18 Angelito V Lusaya Valentin E Mangoba
19 Marzon Q Medina Federico B Manzano
20 Bernadette C Morta Noel V Moskito
21 Gerald V Nicomedes Cheer F Navarra
22 John Edwin F Padayao Amado B Ocampo Jr
23 Ramil T Rueda Evangeline C Olarte
24 Lito T Samaniego Jenny P Onzo
25 Gelbertso B Santos Lauriano E Pajente
26 Richard F Vallesfin Javin V Realgo
27 Rofil F Zason Linante Soriano
28 Christian A Iglesia Bryan Keith Taccad
29 Marvin G Tacdol
30 Elmo V Toquero
31 Renante G Tosoc
32 Haide L Cubar
33 Marlon Q Marcial
34 Marilou Alfonso




(B2 EER)  BERBESECNT SEST—

# L 20074%7H3-5-6-9HM4BfH

A 9%

g4

1

FT—WAE | 7A3E RBEHORMEET (FHEEDER)
ERIEROREOEEIS DT (RIBFHE LR
EBEMOEEBORT (RHDTHEEHE)

7A58 BEIEHD FL—RIZDWNT (KRIHHELELR)
fL—REE

7A6H EBENESEE
(7 ./ 3I2ERML-ETEME+ERIZIBELT 3)

7TH9H ARL— 3 ViEE
EFENREEES

2BEIZHzY ., KBTHELFE-ARL—F—IZ&kbtEI)+—%
Ei LT, (Ricky G Balilo,Loreta R Dela Cruz)

EmERE
1|Valiente G Tebia
2|Rodello A De Leon
3|Homer B Huerno
4|Noel V Moskito
5[Fernando M Amaro
6
7
8
9

Mary Ann L Daracan
Bernadette C Morta
Neil E Jaboni

John O Agtarap
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Class 1 : 2008%9H1H~12H

H
L P 2008298158 ~26H
SMA# (204

T IF—HE

" AT4 FITkBER
- HEHM ORI R CREESRSOHE
EBERRSET

- T4 LLBRGUEEE
- EYRE|I E@MIELES
- FEEHOREETFI VY
SMELE
CLASS—1 CLASS—2
1]AFIS Ducanes Eduardo AFIS Mangoba Valentin
2|AFIS Dilan Elmer AFIS Zason Rofil
3|AFIS Jandoc Charibelle AFIS Samaniego Lito
41FPID Pedrito V Idulan Jr FPID Aurey Renan M Raner
5|Photo Ma. Elena P Magadia Photo Alonie I Fabros
6{QCPD |Ben Corpuz QCPD Jose V Bonifacio
7|EPD Marilyn C Salvacion EPD Vergel B De Jesus
8{SPD Elmar B Manuel SPD Roque B Garcia
9{NPD Peter Lloyd S Claudio |AFIS Lusaya Angelino
10 Lacpapan Antonio S AFIS Caranguian Eduardo




(E6MEIKERF) The Sifnigicance of AFIS in the PNP

H Bl |2008%12A10H

SmA#

TIF—HNE|-PNP- AFISOEHAEEER

- -AFISOBELPNPIZE T D IEMERB RV EZEHESHHRDV
TOFREEEEIZDONT

(RTOTSLOBE] (BEIOIRER)

R - EYRETOD I FRUNFISERTOD Y FOBEEREA

EmELHE
CLASS—1 CLASS—2

1]AFIS Ducanes Eduardo AFIS Mangoba Valentin
2|AFIS Dilan Elmer AFIS Zason Rofil

3|AFIS Jandoc Charibelle AFIS Samaniego Lito
4{FPID Pedrito V Idulan Jr FPID Aurey Renan M Raner
5|Photo _ |Ma. Elena P Magadia Photo Alonie I Fabros
6{QCPD |Ben Corpuz QCPD Jose V Bonifacio
7|EPD Marilyn C Salvacion EPD Vergel B De Jesus
8{SPD Elmar B Manuel SPD Roque B Garcia
9|NPD Peter Lloyd S Claudio |AFIS Lusaya Angelino
10 Lacpapan Antonio S AFIS Caranguian Eduardo
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List of Equipments for Expert and for Project

Equipments for Expert Oki on August 2008

Description of Goods Quantity Amount
FILM CAMERA, FM 10 3 PCS ¥85,200
ZOOM LENS, AF NIKKOR 24-85/2.8—-4D 3 PCS ¥225,000
MICRO LENS AF-S MICRO 60mm F 2.8D 3 PCS ¥150,000
STROBES, SPEED LIGHT SB-600 3 PCS ¥93,000
CABLE RELESSE, AR-3 3 PCS ¥2,700
FILTER, MC-C12(BLUE) 62mm 3 PCS ¥6,300
FILTER, MC-PO1(GREEN) 62mm 3 PCS ¥6,300
FILTER, MC-R1(RED) 62mm 3 PCS ¥6,300
FILTER, MC-Y2(YELLOW) 62mm 3 PCS ¥6,300
FILTER, MC-YA3(ORANGE) 62mm 3 PCS ¥6,300
COPY STAND, CS-7 3 PCS ¥167,700
COPY LIGHT, CL-2 AC 100V WITH DOWN TRANS 3 SETS ¥126,000
LIGHT METER, “STUDIO DELUXE IlI” L-398A 1 PCE ¥30,000
TANK FOR DEVELOPMENT, 1402 3 PCS ¥14,400
TANK REEL FOR 35mm Film, L411A 3 PCS ¥6,750
DARK ROOM WATCH, QT3 1 PCE ¥10,700
LIQUID THERMOMETER, 740878 1 PCE ¥400
MEASURE CUP, 1.3L 741011 1 PCE ¥820
STRORAGE TANK, 2L, 741158 1 PCE ¥750
FILM CLIP WITH WEIGHT(BOTH SIDES). L6062.2pcs/set 1 SET ¥670
DARK ROOM WATCH, QT3 AC100V WITHDOWN TRANS 1 SET ¥8,000
SAFE LIGHT GLASS NO.4(DARK GREEN), 740779 1 PCE ¥2.280
ENLARGEMENT MACHINE 6600, AC100V WITH DOWN TRANS 3 SETS ¥249,300
ENLARGEMENT LENS FOR THE ABOVE, EX50/F2.8 3 PCS ¥48,000
ENLARGEMENT LENS FOR THE ABOVE, EX75/F4.8 3 PCS ¥71,100
ENLARGEMENT TIMER, ET-400, AC100V 3 PCS ¥48,300
EASEL MASK (FOUR CUTTING) L503 3 PCS ¥18,150
DARK ROOM WATCH,QT3 AC100V WITH DOWN TRANS 3 SETS ¥24,000
SAFE LIGHT GLASS NO.4(ORANGE-GREEN), 740731 3 PCS ¥6,750
PAPER CUTTER 30cm, L6132 1 PCE ¥19,200
DEVELOPING TRAY (FOUR CUTTING), L65411A-C 1 PCE ¥1,130
BAMBOO TWEEZER SET, 3pcs/set, 741301 1 SET ¥300
STIR STICK, 740922 1 PCE ¥200
STORAGE TANK, 2L, 741158 1 PCE ¥750
Total ¥1,443,050
Equipments for Expert Oki on November 2008
INFRARED FILM DRYER (FL AC 100V WITH DOWN TRANS) 1 SET ¥247,500
AIR DRYER FOR PHOTOGRAPHIC PAPER (JRC11N AC 100V WITH DOWN TRANS) [1 SET ¥276,000
TRAY FOR PHOTOGRAPHIC PAPER(QUARTERING), 1 65411 2 PCS ¥2 900
Total ¥526,400
Equipments for Project on March 2009
FINGERPRINT ANALYZER (include display and other standard attachments) 1 SET ¥1,069,810
STEP DOWN TRANSFORMER 2 SET ¥19,000
LATENT FINGERPRINT READER 1 SET ¥5,906,450
SOFTWARE 1 SET ¥6,100,000
Total ¥13,095,260
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