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Summary

1. Outline of the Project

Country: Project title: Strengthening of Primary Education in Gaza Province in
Republic of Mozambique Mozambique
Issue/Sector: Basic Education Cooperation scheme: Technical Cooperation

Division in charge: Total cost : JPY 180,000 thousand

JICA Mozambique Office

Partner Country's Implementing Organization: Ministry of Education and
Period of Cooperation: Culture, Provincial Department of Education and Culture-Gaza
July 2006~ June 2009 Japanese Cooperating Organization(s): None

Related Cooperation: None

1-1 Background of the Project
Republic of Mozambique, after 16 years of civil war, efforts to expand access to primary education from 1992

to 2004. In fact, the number of total school enrollment in primary education tremendously increased 1.3 million
to 3.9 million, also the number of primary schools increased from 2,836 to 9,489 schools. However, the
pre-service teacher training has not followed the tremendous expansion of access to primary education
satisfactory. As a result, primary education teachers who have not finish the regular curriculum account for 40
percent or more across the country, especially in the southern part of Gaza-Province, the ratio of unqualified
teachers account for 55% which is much higher than the national average.

Under these circumstances, Ministry of Education and Culture, in order to improve the overall unqualified
teachers and qualified teachers, started In-service teacher training (CRESCER Training) from 2004. The purposes
of this training are acquirement of new curriculum and improvement teaching of content. CRESCER Training is
composed of classroom lecture by a cascade system, but doesn’t have the structure of practical essence in
classrooms, also not included measurement of the evaluation. Moreover, the frequency of participation is limited
such as one or two times in a year, so the situation has become less likely to lead to the implementation capacity
of teachers.

Besides, in Gaza, there are more than 600 primary schools, and 70 percent in the classroom are the traditional
straw roofing including the ZIP center school which held CRESCER Training mentioned above. Such the school
condition, there are challenging for not only the quality of education, but also environment of teacher training.

Therefore, Republic of Mozambique, requested a technical cooperation project to strength the In-service
teachers training implementing CCA Training, which may impact in new classroom level and the school
construction called “Strengthening Of Primary Education In Gaza Province In Mozambique” . The Project

started on July 2006 for three years until June 2009.

1-2 Project Overview
Overall Goal:

For six pilot districts in Gaza Province, DPEC-Gaza develops and establishes the sustainable system of CCA
Training.
Project Purpose:

For six pilot districts in Gaza province, DPEC-Gaza regularly implements CCA Training, and the course




attributes to the improvement of teaching skill of teachers.

Outputs:

(1) DPEC-Gaza grasps and shares issues on the situation of lessons of primary schools in six pilot districts in
Gaza Province at the starting and ending point of the Project

(2) For six pilot districts in Gaza Province, DPEC-Gaza and Teachers College carry out CCA Training
together with regular CRESCER Training

(3) Through the experience of above training course implementation, DPEC-Gaza and IFP develop and
implement classroom-level monitoring method.

(4) DPEC-Gaza mobilizes communities through a local NGO, and constructs classrooms with adequate
period, process and specification

1-3 Inputs
Japanese side:
+ Japanese expert 2 persons (37M/M)
* Equipment JPY 11,308 thousand
+» School construction JPY 49,130 thousand
* CCA Training JPY 29,993 thousand
» Others JPY 6,100 thousand
Mozambique side:
+ Land/Facilities: Project Office
* Counterparts: 32 persons
* Others: Operation cost for the office, including electricity and water, logistic support regarding CCA Training,
5 construction sites, daily allowance for monitoring of classroom construction, daily allowance for

monitoring of teacher training at school level

2. Outline of the Mid—term Evaluation

1| Mr. Norihiro NISHIKATA Senior Advisor, JICA Leader
Representative, . .

2| Mr. Kenta ONO JICA Mozambique Cooperation Planning 1
Evaluation Basic Education Division I,
T 3| Ms. Asami SHIMODA Basic Education Group, Human | Cooperation Evaluation

cam Development Department, JICA
. Consultant . .

4| Ms. Chie TSUBONE Global Link Management Evaluation and Analysis

5| Mr. Simoes Victorino Consultant, JICA Mozambique Cooperation Planning 2
Period April 13 —28, 2009 Type of Evaluation: Terminal Evaluation

3. Summary of Evaluation Results

3-1 Achievement

(1) Achievement of Output
[Outputl]] DPEC-Gaza grasps and shares issues on the situation of lessons of primary schools in six pilot
districts in Gaza province at the starting and ending point of the project.
Output 1 was planned to be achieved by production of baseline and endline surveys, but it was not achieved
sufficiently, considering the situation below.
Three surveys were produced under the Output: 1) CCA Training mid-term evaluation survey, which was
intended to be a baseline survey initially, conducted by UP and submitted in December 2007; 2) CCA Training

Needs Assessment conducted by the second Japanese expert in early 2008, and 3) impact survey conducted by




INDE. As per the survey 1), due to the prolonged selection process of the research institute (UP), timing for a
baseline survey was lost, and a mid-term evaluation of CCA Training was conducted instead. The results were
distributed to the 6 districts, DPEC-Gaza, IFP, and MEC, and presented by UP in JCC held in December 2007.
However, the quality of the survey was not very satisfactory.

Regarding the survey 3), although an endline survey was planned initially, a stand-alone impact survey was
conducted instead because a baseline survey does not exist. Although the Project planned to commission UP to
conduct the impact survey as well, INDE was selected due to UP’s unsatisfactory research ability proved by the
mid-term survey. Because the Project collected monitoring data of teacher’s teaching skills in July and October
2008, analysis of the data is planned to be conducted in the impact survey. However, the interval between July
and October is too narrow to analyze the effects of the Project. As of April 2009, the first draft of the impact
survey was submitted.

Due to this situation, there are no appropriate data which can measure the effects of the Project properly, thus,

Output 1 was not achieved properly.

[Output2] For six pilot districts in Gaza province, DPEC-Gaza and IFP carry out classroom-based teacher
training course together with regular CRESCER Training.

The achievement level of Output 2 is high.

Regarding the indicators set in the PDM, CCA Training was conducted 16 times, and benefited 31,269 teachers
(man-days). The average attendance rate is more than 80% of the target teachers. A project progress report was
made twice and sent by DPEC-Gaza to MEC.

CCA WG worked optimally in planning, implementation and monitoring with strong initiative. The evaluation
team found their strong initiative when the team attended an after-training meeting.

The 4 formats, which are the lesson information sheet, lesson plan sheet, lesson evaluation sheet and
monitoring sheet, have been developed during the course of the Project and revised twice so that they become
more practical and user-friendly.

Meanwhile, aiming at improving the quality of CCA Training, the Project introduced activities such as Zip
Model Training, which enabled teachers to learn new skills and techniques through observation of better lessons,

and creation of Supplementary Teaching Material in the middle of 2008.

[Output 3] Through the experience of above training course implementation, DPEC-Gaza and IFP develop and
implement classroom-level monitoring method.
The achievement level of Output 3 is not as high as Output 2, but satisfactory.
The monitoring method developed by the Project functioned optimally as follows:

*  Monitoring of CCA Training was conducted with the monitoring sheet. The number of participants and
structure of the training were recorded by IFP instructors, DPEC-Gaza and SDEJT to control and evaluate
the training. The filled sheets were compiled by Japanese expert.

*  Monitoring of teaching skills during CCA Training was conducted with the lesson evaluation sheet by IFP
instructors, DPEC-Gaza, SDEJT and other teachers. The sheets were returned to the teachers who conducted
the lessons. Feedback and instruction were given to the teachers during the discussion session.

*  CCA after-training meeting was held after two weeks of each CCA Training. Summary of the comments
made through the lesson evaluation sheet and the monitoring sheet was shared in the meeting. The Japanese

expert compiled the discussion points.

Implementation of periodic monitoring workshop (Activity 3-4) and creation of a manual for CRESCER
monitoring (Activity 3-5) were not conducted because they were replaced by new activities, “Model Zip
Training” and “creation of Supplementary Teaching Material”, which were introduced in order to improve the




quality of CCA Training and to respond to the needs of the teachers. Meanwhile, the Project reinforced
monitoring capacity of C/Ps by development of CCA Training manual as well as development and routine usage
of the lesson evaluation sheet and the monitoring sheet.

[Output 4] DPEC-Gaza mobilizes communities through a local NGO, and constructs classrooms with adequate
period, process, and specification.

The achievement level of Output 4 is high.

Regarding the indicators set in the PDM: 1) CCA Training was implemented as planned for 16 times in the
newly constructed schools, and the number of participants increased steadily; 2) the per-classroom cost was held
as low as schools constructed with EFA-FTI fund, and 3) the construction was delayed for 3-4 weeks, but it did
not influence overall progress of the Project.

The quality of the schools and equipment was adequate. The new classrooms were appreciated by SDEJT,
teachers, community people and students. It was reported by DPEC that the quality of schools improved
progressively as the Project gradually learned how to build better schools.

The level of community participation was satisfactory. Community people engaged in preparation work such as
cleaning the construction site, removing obstacles, and delivering sand and water. The communities also
developed school maintenance system, taking care of the schools more than before.

(2) Achievement of Project Purpose

[Project Purpose] For six pilot districts in Gaza province, DPEC-Gaza regularly implements classroom-based
teacher training course, and the course attributes to the improvement of teaching skill of
teachers.

As of April 2009, CCA Training was conducted for 16 times. The average participation ratio is over 80%,
benefitting 31,269 teachers (man-days) in total.

It was found that teachers developed a skill to develop a lesson plan, which was not common before the Project
started. Moreover, according to the teacher’s self-evaluation survey, teachers recognized that their teaching skills
were improved. Also, C/Ps at the working level indicated that teachers now encourage participation of students.
They also mentioned that teachers now orient children better, and children can read and write better than before.

On the other hand, the impact survey pointed out that creation and use of teaching materials were not practiced
by teachers sufficiently. It also revealed that child-centered teaching/learning was not occurring at the satisfactory
level yet. A C/P at the higher level, who is less involved in the implementation of the Project, also mentioned that
teachers did not yet develop the skills to effectively deliver what was planned in the lesson plan.

Judging from the results described above, teachers improved teaching skills to a certain extent, thus the Project
Purpose was achieved to a certain degree, but there still remains a large room for improvement if the Project is

assessed from an objective point of view.

(3) Achievement of Overall Goal

[Overall Goal] For six pilot districts in Gaza Province, DPEC-Gaza develops and establishes the sustainable
system of CCA Training

So far, there is no sign of allocation of budget for CCA Training neither by the central government nor by
DPEC-Gaza. However, the sustainability of CCA WG is judged to be high. Also, the majority of provincial and
district C/Ps evaluate this Project highly, and they expressed willingness to continue CCA Training if the budget
is available.

Meanwhile, the following reasons can be pointed out as some of the factors which hampered the achievement of
Overall Goal: 1) “sustainable system” mentioned in Overall Goal was not envisioned in a specific way, and 2)

there was no intervention to mobilize financial resource from Mozambican side.




3-2  Summary of evaluation results
(1) Relevance

Overall, relevance of the Project is rated high.

Relevance to the Mozambican and Japanese Policy

1) Mozambique has committed to achieve the MDGs. The PARPA II (2006-2009), Education Sector Strategy
Plan (2005-2009) and Strategy for Teacher Education (2005-2015) also affirm the necessity to improve the
quality of education and instruction.

2) The Project is coherent with JICA Country Assistance Strategy (2006) because JICA stipulates that basic
education is one of the priority subsectors in Mozambique.

Relevance to the Mozambican needs

1) In Mozambique, the ratio of unqualified teachers is 44.1%, and in Gaza Province, the ratio climbs to 57.1%.
As a result, the repetition rate of EP 1 in Gaza province is as high as 25.2%, which is worse than the national
average. Moreover, more than 70% of EP1 schools in Gaza do not have proper buildings. These figures show
acute necessity for an intervention in the area.

2) CRESCER Training has been implemented since 2004 aiming at familiarizing teachers with new curriculum
and improving their teaching skill. However, the training is conducted as a form of lecture without providing
the teachers with opportunities for practice. Therefore, the Project is relevant because it provides teachers

with chances to practice what they learned.

(2) Effectiveness
The effectiveness of the Project is rated medium.

The Project Purpose aims to improve: 1) skill to prepare a lesson plan, and 2) skill to deliver what was planned
in a way that teachers facilitate student’s learning. As per the skill 1), most of the teachers developed the capacity.
In order to focus on the second skill and to improve the quality of CCA Training, the Project introduced new
activities, which is the Model Zip Training with Supplementary Teaching Material. However, as the introduction
of the Model Zip Training was taken place late in the Project period, and Supplementary Teaching Material has
not been finalized yet, the effectiveness of the new approach could not be verified, and contribution to the
achievement of Project Purpose is limited. However, overall, CCA Training was effective to a certain level as the
Project helped teachers develop teaching skills as analyzed in Achievement of Project Purpose.

Regarding the contribution of each output, while Output 1 did not contribute to the achievement of Project
Purpose, other outputs made certain contribution to the Project Purpose.

In the Project, monitoring against Project Purpose was not conducted properly due to the absence of baseline
data and vagueness of the indicators set in PDM. It was necessary to identify proxy indicators and collect data in

order to verify the effectiveness of the Project.

(3) Efficiency

The efficiency of the Project is rated medium-high.

Considering that the Project was managed by one expert, the amount of outputs produced can be evaluated
highly. The Project benefited a total of 31,269 teachers (man-days), producing outputs such as a mid-term and
impact surveys, Supplementary Teaching Material, 4 formats to be used in CCA Training, CCA Implementation
Manual, 5 schools, a School Maintenance Manual, and Community-based Classroom Construction Report.

Local resources were utilized in the Project. Firstly, 5 schools were constructed by local NGOs with
community participation with low cost, appropriate duration and sufficient quality. Secondly, the Supplementary
Teaching Material was produced by the Project C/Ps by providing small allowance. Thirdly, the Project was
aligned with CRESCER Training, thus, C/Ps and teachers already had a basic knowledge that the Project could

draw upon.




However, it can be pointed out that the workload of Japanese experts were too heavy to take care of other tasks
such as PR activities, proper documentation, and activities to measure the effects of the Project.

All the inputs except the mid-term evaluation survey were utilized fully. It would have been more efficient to
have a short-term expert to ensure quality baseline and endline surveys.

(4) Impact

Impact of the Project is rated medium.

So far, there is no allocation of budget for CCA Training from Mozambican side. Also, even though there were
two visits from other provinces to the Project, the Project approach is not being applied by those provinces or in
other districts in Gaza.

Besides, the Project observed some unexpected positive impacts: 1) Some school directors use the monitoring
sheet for their routine monitoring of teachers; 2) Capacity of IFP instructors to teach at IFP was improved because
they experienced teaching children in actual classroom by Model Zip Training; 3) The Supplementary Teaching
Material is being used at IFP for pre-service teacher training, and 4) The communities which constructed new
schools developed skills of construction, management and accountancy by participating in school construction.

In near future, it is expected that people in the communities develop more interests in their children’s study and

management of schools, which may lead to improvement of education quality.

(5) Sustainability

Sustainability of the Project is rated medium.

It is likely that political support in the area of basic education will continue due to the government’s
commitment for MDGs. Regarding the budget, although Mozambican budget has not been secured at the
moment, there is a possibility to mobilize the FASE resource from DPEC-Gaza. Meanwhile, as CCA Training can
be implemented without much cost, there is a possibility to institutionalize the approach in the existing teacher
training system of Mozambique.

In order to ensure organizational capacity, it is indispensable, during the remaining period, to establish a
training support system within DPEC-Gaza and MEC by involving C/Ps at the working level as well as the
manager level. Regarding technical capacity of the provincial and district C/Ps, it is desirable to reinforce their

capacity and knowledge on pedagogy for the purpose of ensuring quality technical inputs to the teachers.

3-3 Promoting factors
(1) Factors related to the plan of the Project
1) CCA Training approach which facilitates learning through active participation, 2) Identification and
dissemination of definition of “good lesson” by making the lesson evaluation sheet
(2) Factors related to implementation process

1) High commitment of CCA WG and 2) No allowance, no transportation fee principle

3-4 Constraining factors

(1) Factors related to the plan of the Project
None

(2) Factors related to implementation process

Absence of thorough assessment at the mid-point of the project period

3-5 Conclusion
As per progress of the outputs, all except for Output 1 were achieved. Regarding the evaluation by the five
criteria, relevance is rated high, effectiveness is medium, efficiency is medium high, and impact and sustainability

are medium. While a potential of CCA Training was affirmed, Project Purpose may have been too challenging to




be achieved fully in three years with the inputs provided. As per impact and sustainability, absence of clear vision
for the Project’s future was one of the reasons for lower achievement of these criteria.

Although the Project is highly acknowledged at the working and school level, it is regrettable that the Project is
less recognized by the managers in DPEC, and it has not been institutionalized in the system of DPEC and MEC.
Therefore, it is indispensable to identify the exit strategy and the path to achieve Overall Goal by involving all the

related Mozambican agencies in the last two months of the Project.

3-6 Recommendations

Recommendations toward the end of the Project

1) Quantification of teaching skill improved by CCA Training

To confirm the effectiveness of CCA Training, conducting a quantitative survey is necessary. It is recommended
that the Project asks zip coordinators to conduct another lesson monitoring, and compare the results with those of
July and October 2008.

2) Support for institutionalization of the Project’s experience
It is desirable that CCA WG produces a document of CCA Training work-flow, and reports it to MEC. It is
expected that the document contributes to the planning of Mozambican education sector strategy.

3) Sharing of the Project’s experience through the dissemination activity
It is necessary that the Project plans occasions to disseminate the Project’s experience, then discuss with

Mozambican side about how to bring the experience in the Mozambican Educational Strategy.

4) Seeking the possibilities for application of CCA Training approach into existing training

As a 5-day training at the end of a school term and 1-day training on Saturdays have been conducted without
providing any meal, it may be possible to apply CCA Training approach to those training. The Project needs to
conduct trial training within the existing modalities, and report the result to the MEC.

5) Sharing the information of community-based school construction with MEC and other donors
In order to mainstream the Project’s school construction approach into Mozambican policy, the Project will need

to plan a seminar to disseminate the report with the MEC and other donors.

Recommendations after the termination of the Project

6) Verification of effectiveness of CCA Training
It is desirable to discuss with MEC and other donors about the results of the above quantified survey and the
impact survey conducted by INDE.

7) Institutionalization of CCA Training

After the effectiveness is confirmed by the above study, it is recommended to discuss the possibility of
institutionalization of CCA Training within MEC. It is important to assess the possible increase of the workload
of DPEC-Gaza and SDEJT caused by institutionalizing the training. Also, the possibility of securing budget as

well as utilizing existing training modalities should be examined.

8) Promotion of acknowledgement about CCA Training approach among stakeholders
It is recommended that MEC invites DPEC and IFP of other provinces to Gaza to observe CCA Training, and to

let CCA WG organize seminars to disseminate their experiences to other stakeholders.

9) Pilot usage of materials developed by the Project
It is desirable that the materials developed by the Project are distributed to DPEC and SDEJT in other provinces.
In distributing the materials, it is desirable to attach a questionnaire to collect information in order to develop




strategies about effective utilization of these materials.

10) Institutionalization of community-based school construction
By sharing the know-how of community-based school widely with MEC and other donors , it is expected that the
way to standardize and institutionalize the construction approach within the Mozambican system is sought.

3-7 Lessons Learned
(1) Effectiveness of cluster training system, which facilitated learning among teachers

This Project employed the cluster training system approach as a complementary training system with
CRESCER Training, which employs cascade system, and certain effectiveness was observed. Also, the
participants (teachers) recognized the significance of exchanging experiences with other teachers. From these

reasons, this approach can be evaluated highly.

(2) Appropriate project strategy to bring out Mozambicans’ abilities
The cluster training system, which requires coordination and implementation at the field level, motivated
field-level C/Ps, and improved their abilities. This strategy provided teachers with opportunities to exercise their

abilities and potentials, proving that teachers themselves could improve the quality of education.

(3) Effectiveness of involving IFP trainers
IFP instructors evaluated that their teaching skills have been improved by the CCA Training experience. As a
result, it is expected that the quality of the lessons in IFP may be also improved. Therefore, this Project’s

strategy had an impact to the pre-service training system as well.

(4) Importance of school infrastructure construction
The newly-constructed classrooms contributed to the improvement of learning environment for students and
for teachers as well, motivating teacher’s participation to and improving the effect of the training. Therefore, it
is important to address the issue of infrastructure with long term strategy.

(5) Importance of concrete products
The Project developed a number of materials including CCA Training Manual and Supplementary Teaching
Material. Those documents are essential to conduct similar activities in the future. The Project shows the

importance of timely documentation of project’s knowledge.

Lessons learned for Japanese side

(1)  Importance of appropriate inputs
The workload of one expert, who needed to cover training and school construction, was heavy, and certain
limitations were observed. Therefore, it is necessary to establish a system in which JICA office supports the

management of the Project when construction of infrastructure is incorporated.

(2) Strategic human resource development and application
Considering the difficulty of securing Japanese experts who can command Portuguese, it is important to
identify and develop human resource who can speak Portuguese, including the third-country experts from Brazil

and so that JICA can operate in other Portuguese-spoken countries.

(3) Effectiveness of the Project and future strategy
Because there are a number of needs in the education sector in Mozambique, it is important to make an
appropriate selection and focus. It is desirable to support the area where the Mozambican needs and Japanese

advantage cross in order to maximize the effects. In near future, it may be possible to conduct a research and




develop a program in the education sector by linking schemes.
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MINUTES OF MEETING
BETWEEN
JAPANESE TERMINAL EVALUATION TEAM
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF MOZAMBIQUE
ON
JAPANESE TECHNICAL COOPERATION PROJECT
FOR
“STRENGTHENING OF PRIMARY EDUCATION IN GAZA PROVINCE IN
MOZAMBIQUE”

The Japanese Terminal Evaluation Team (hereinafier referred to as “the Team”), organized by the
Japan International Cooperation Agency (hereinafter referred to as “JICA™) headed by Mr. Norihiro
NISHIKATA, visited the Republic of Mozambique from 12 April to 29 April 2009 for the purpose of
the terminal evaluation of the Project on “Strengthening Of Primary Education In Gaza Province In

Mozambique” (hereinafter referred to as “the Project”).

During its stay in Mozambique the Team had a series of discussions with the Mozambican
authorities concerned, jointly evaluated the achievements of the Project, and exchanged views for

further improvement of the Project.

As a result of the discussions, both sides agreed upon the matters referred to in the document
attached hereto.

This Minutes of Meeting has been prepared in Portuguese and English languages, each text being

equally authentic. In case of any divergence in interpretation, the English text shall prevail.

Maputo, 28 April 2009

2R WA AL

Mr. Norihiro NISHIKATA Ms. Maria Aléenina Bila

Leader, Permanent Secretary

Japanese Terminal Evaluation Team, Ministry of Education and Culture
Japan International Cooperation Agency, The Republic of Mozambique
Japan
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1. INTRODUCTION

1-1. Preface
The Project was launched in July 2006 and its duration is to be three (3) years. With the

remaining period of approximately three (3) months to the end of the Project, the Team conducted a
Terminal Evaluation from 12 April to 29 April 2009 for the purpose of evaluating the achiecvement of

the Project. The evaluation has been undertaken jointly by the Team and members from Ministry of
Education and Culture of Mozambique.

1-2. Objectives of Evaluation
Objectives of the terminal evaluation are as follows:
(1) to review and evaluate the inputs, activities and achievements of the Project;

(2) to clarify the problems and issues to be addressed for the successful implementation of the Project
for the remaining period;

(3) to execute a comprehensive evaluation on the achievement of the Project from the viewpoint of
the five evaluation criteria of DAC;

(4) to make recommendations to the future perspective of Project and draw lessons learned from
Project for the same field of technical cooperation.

1-3. Schedule of the Evaluation Team

Date Activities

12-Apr | Sun 0940 Dep. to Maputo (SA142), Arr.at Maputo1045
0900 Meeting with Joint Evaluation Committee
13-Apr Mon# 1100 Interview to INDE (Impact Survey)
1600 Interviwe to UP-Gaza (Mid-term evaluation Survey)
AM ]09:00 Move to XaiXai-City
14-Apr | Tue py 1300 Interview with NGO CCM

Interview with Japanese Expart
AM 10830 Interview with NGO UDEBA
PM }1200 Malahice/Thatelane school observation
AM 10800 Observation of CCA after-training meeting, interview with SDEJT
16-Apr | Thu pyy [ 1300 Interview with IFP trainers

1500 Interview with DPEC counterparts
AM 11000 Interview to IFP Traininer
17-Apr | Fii 1200 Interview to DPEC CIP
PM {1500 Interview to DPEC Director
1630 Interview to DPEC C/P
0800 Movie to Maputo
Documentation
19-Apr { Sun Documentation
20-Apr |Mon AM ]0900 Meeting wilh Joint Ev§lualion Committee
PM ]1600 Meeting with JICA Office
21-Apr | Tue AM 10800 MOYe fo )'(aiX§ijCity
PM 1300 Project Site Visit (Betula Schools)

15-Apr |Wed

18-Apr | Sat
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Date

Activities
AM 0800 Visiting CCA Training and the Zip Mode! Training (Olombe Zip)
22-Apr [Wed 1330 Move to Maputo
PM 11730 Meeting with JICA Office
23-Apr | Th AM 10830 Meeting with Joint Evaluation Committee
PM | Developing the Draft of Minutes of Meeting
Developing the Dratt of Minutes of Meeting
24-Apr | Fri 1100 preparation of Presentation for JCC
Developing the Draft of Minutes of Meeting
25-Apr | Sat Developing the Draft of Minutes of Meeting
26-Apr | Sun Developing the Draft of Minutes of Meeting
27-Apr {Mon 0930 Meeting wirh MEC on the Draft of Minutes of Meeting
AM 10930 Signing of the Minutes of Meeting AJoint Coordinating Commitiee
28-Apr | Tue M 1330 Report to Embassy of Japan
1530 Report to JICA Office
29-Apr |Wed 1145 Dep. From Maputo to Johannesburg (SA143)

1-4. Members of the Evaluation Team

(1) Mozambican Terminal Evaluation Team

Mr. Crimildo Binana

Planning and Cooperation Deputy Director
Ms. Raquel Raimundo Training Chief of Department
Mr. Fernando Rachide Training Teacher Training Director
Ms. Fernanda Wachave General Education Technical Officer
Ms. Zaida Baule Planning and Cooperation Chief of Department
(2) Japanese Terminal Evaluation Team
Mr. Norihiro NISHIKATA | Senior Advisor, JICA Leader
Representative, . .
Mr. Kenta ONO JICA Mozambique Coopcration Planning 1
Basic Education Division II,
. Basic Education Group, Human . .
Ms. Asami SHIMODA Development Department, Cooperation Evaluation
JICA
. Consultant . .
Ms. Chiec TSUBONE Global Link Management Evaluation and Analysis
MTr. Simoes Victorino Consultant, JICA Mozambique | Cooperation Planning 2

List of the Project’s and relevant of members interviewed and attendant of meeting
(1) Ministry of Education and Culture

Albertina Maria Bila

Permanent Secretary

Manuel Rego

Planning and Cooperation

National Director

Joaquim Matavele

Human Resources

National Human Resource Deputy

Crimildo Binana

Planning and Cooperation

Deputy Director

Fernando Rachide

Training

Teacher Training Director
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-

Fermanda Wachave

General Education Technical Officer
Zaida Baule Planning and Cooperation Chief of Department
(2) Relevant Organizations INDE, UP, Schools
Albertina das Dores G. Chachuaio | National Institute of Deputy Dircctor
Moreno Education Development
(INDE)
Doutor Adriano Niquice University of Pedagogy Professor
Geraldo Chale CcCM Programme Officer
Francisco Chirrime UDEBA Executive Director
Nicos Moiane EPC Olombe Director
Juvencio Limbue EPC Betula Director

(3) JICA Mozambique Office

Mr. Masami SHUKUNOBE

Chief Representative, JICA Mozambique

(4) Project Team
Ms. Iki USHIRO Japanese Expert
~ Director, Provincial Department National Pedagogic Inspector of

Jodio Foguete Trabuk of Education and Culture-Gaza Mathematics
Chief, Department of Pedagogic

Fanuel Chana Development Pedagogic Advisor
(DPEC-Gaza)

Custédio Banze Chief of Teacher training in Pedagogic Advisor
distance leamning (DPEC-Gaza) Natural Science

Daniel Mabota Teacher Training Institute (IFP) I(Ehlef of Pedagogical advisor

ortuguese
Humiliano Langa Teacher Training Institute  (IFP) ;ﬁﬁ‘g:ﬁ;ﬁz‘;
Armando Muchanga Teacher Training Institute (IFP) ﬁiﬁ?:{;:g:;
= .. . Teacher trainer

Sans@o Jalane Teacher Training Institute (IFP) Portuguese

Alfredo Chichango Teacher Training Institute (IFP) g:;‘;h;;::mer

Jorge Francisco Teacher Training Institute (IFP) &e:t;l;:at:?;ner

Anibal Langa Teacher Training Institute  (IFP) | 1 couicr (2T
Chief of Pedagogic Application

Helena Luis Section Pedagogic Advisor
District Service of Youth and Natural Science
Technology of Mandlakazi
Chief of Pedagogic Application . .

Maria de Lourdes Section Ihfdtigﬁ;:i?dwsor
District Service of Youth and athe




Technology of Chokwe

Benedito Julio | Chief of Management Department
. District Service of Youth and Chief of Management Department
Monjane Technology of Bilene
Chicf of Pedagogic Application
. Section Pedagogic Advisor
Armando Chitoe District Service of Youth and Mathematic
Technology of Chibuto
Zafanias  Marcolino | District Service of Youth and . .
Cumaio Technology of District of Xai-Xai | | cornical Officer, Natural Science
. District Service of Youth and .
Anibal Manuel Langa Technology of Xai-Xai City Technical Officer, IFP
. District Service of Youth and .
Daniel Mabota Technology of _Xai-Xai City Technical Officer
. District Service of Youth and .
Jorge Francisco Technology of Xai-Xai City Technical Officer
Jaftalina ~ Domingos | District Service of Youth and .
Cuso Technology of Xai-Xai City Technical Officer
- . District Service of Youth and .
Liunio B. Albino Technology of Xai-Xai City Technical Officer
Agostinh Eugini ictrl i .
gostimio Mo | District Service of Youth a_nd Technical Officer, Mathematic
Machava Technology of Mandlakazi
. . District Service of Youth and . .
Felix Fenias Machava Technology of Mandlakazi Technical Officer, Natural Science
Jorge Francisco | District Service of Youth and .
Nhatsave Technology of Chokwe Technical Officer, Portuguese
Domingos Julio | District Service of Youth and . .
themat
Uamusse Technology of Chokwe Technical Officer, Mathematics
Rosta Eugenio | District Service of Youth and . .
Machava Technology of Chokwe Technical Officer, Natural Science
.. . District Service of Youth and . .
Elisio F. Manhique Technology of Chibuto Technical Officer, Mathematics
. . District Service of Youth and . .
Sergio Alberto Tivane Technology of Chibuto Technical Officer, Natural Science
. Planning Department .
Octavio Sobrl DPEC-Gaza Engineer

1-5. Methodology of Evaluation

The evaluation is designed to verify the following aspects based on PDM and the Plan of

Opcrations:

1) The achievements of the Project based on the PDM indicators
2) Implementation process

3) Five evaluation criteria of DAC as follows;




Relevance

Relevance of the project plan was reviewed in terms of the validity of the project
purpose and the overall goal in connection with the development policy of the
Government of Mozambique, aid policy of the Government of Japan, needs of
beneficiaries, and by logical consistency of the project plan.

Effectiveness

Effectiveness was assessed by evaluating the extent to which the Project had

achieved its purpose and by clarifying the relationship between the purpose and
outputs.

Efficiency

Efficiency of the project implementation was analyzed with emphasis on the

relationship between outputs and inputs in terms of timing, quality and quantity
of inputs.

Impact

Impact of the Project was assessed on the basis of both positive and negative
influences caused by the Project.

Sustainability

Sustainability of the Project was assessed in terms of political, institutional,
financial and technical aspects by examining the extent to which the

achievements of the Project would be sustained or expanded after the Project
period.

Conclusions were drawn from the results of the study and recommendations were made by the Joint

Evaluation Team.
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2. EVALUATION

2-1.  Achievement and implementation process of the Project
2-1-1 Inputs from JICA

Major inputs provided by JICA are as follows.

Japanese experts

Two Japanese experts were dispatched under this project (Annex 2-1). The first expert was dispatched
as an expert in the field of Education Planning Elaboration and Implementation. The second expert
was sent as an expert in the field of Management and Operation of In-service Teacher Training in
order to take over the place of the first expert whose contract was about to terminate. They had a

one-month takeover period. The total man-month for the Japanese experts amounts to 37 man-months.

Equipment

Two 4WDs were provided; one was for DPEC-Gaza, which was used for coordination of CCA
Training, and the other was for IFP, which was used for monitoring of the CCA Training. Six
motorcycles were provided to each district, and they were used to distribute necessary documents to
each zip before training and monitoring of CCA Training. Two Digital Cameras were provided; one
was used at DPEC-Gaza to monitor CCA Training, and the other was used to monitor the construction
of schools by DPEC-Gaza. A desk-top computer was provided to each of the six districts, which was
mainly used to make documents related to CCA Training, Two laptop computers were provided to
DPEC-Gaza, and they were used by DPEC staff, and also for producing Supplementary Teaching
Material. Eight Printers were provided; one printer to each of the six districts, and one color printer
and one black& white printer were provided to DPEC-Gaza for printing necessary documents related
to the Project. A scanner was provided to DPEC-Gaza for development of related documents as well.
One of the laptop computers, the color printer and the scanner mentioned above were provided as
additional inputs in 2008 mainly for development of Supplementary Teaching Material. All the other

inputs were made as planned, and the total provision of equipment amounts to 11,307,530 Yen. For
details, please see Annex 2-2.

Local cost support

The total amount of the expenditures for the Project borne by the Japanese side is approximately
85,223,000 Japanese yen. The expenditures include costs for CCA and Model Zip Training, the
Supplementary Teaching Material (allowance for IFP trainers, and printing of 9,800 copies of the

material), mid-term evaluation survey, impact survey, and school construction costs.
For details, please see Annex 2-5.

- Contract with UP

A contract was made with UP in March 2007 for a mid-term evaluation survey of the CCA Training.

The research was advertised and bidding was conducted. As a result, UP was selected to conduct the
survey.
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- Contract with INDE

A contract with INDE in September 2008 was made for an impact survey. Three institutions showed

interests, but one institute did not submit a proposal. Within the two institutes, INDE was selected as
their proposed budget was lower.

- Contract with UDEBA and CCM

A contract with UDEBA was made in December, 2006 to construct schools from March 2007 to
October 2007. UDEBA was selected due to the Project’s intention to gain UDEBA’s knowledge on
community-based classroom construction. After UDEBA, a contract with CCM was made in August

2008 for the construction of Betula school. Bidding was conducted, and between two NGOs, CCM
was selected because of the lower cost, and their past experiences and techniques.

2-1-2 Inputs from the Mozambican Side

- Several inputs were made by Mozambican side. At the province level, a project office was
provided within the building of DPEC-Gaza, and the operation cost for the office, including electricity
and water were covered by DPEC-Gaza. At the district level, logistic support regarding CCA Training
such as papers and fuel to make and deliver announcements from districts to each zip was provided.

As per human resource input, in total, there are thirty two counterparts involved in the Projects. For
details, please refer to Annex 2-3.

As per school construction, 5 construction sites in Thatelane, Malahice, Olombe, Banine, and
Betula as well as participation of each community were made available.

2-1-3  Activities Implemented

Most of the planned activities have been completed at the time of the Terminal Evaluation.

Table 1: Activities implemented

Plan Activities implemented
Activities under Output 1: DPEC-Gaza grasps and shares issues on the situation of lessons of primary
schools in six pilot districts in Gaza Province at the starting and ending point of the Project
1. Draw up questionnaires for | A baseline survey was not conducted. A mid-term evaluation
primary school teachers | survey report was conducted by UP from March to December 2007.
about daily lessons The report was distributed to the six districts, DPEC-Gaza, IFP, and
MEC. The results were presented by UP in JCC held in December
2007. Besides the mid-term evaluation report, the second Japanese
expert realized a needs assessment in the first quarter of 2008. The
questions included difficult topics in each subject and challenges
teachers face in daily lessons. The results were distributed to the six
districts, DPEC-Gaza, IFP, and MEC, and summarized in the
project progress reports. The results were shared with C/Ps in
meetings such as CCA preparation meetings.
2. Implement the survey using | Same as above.
questionnaires  at  the
beginning of the Project
3. Tally up and analyze the | Same as above.
results, and sum up as
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bascline report in order to
determine the strategy of
training courses

Conduct the survey using
the same questionnaires at
the end of the project,
accumulate the overall
outcome, and report the
performance to the Ministry

An impact survey is expected to be finalized in April 2009, but the
same questionnaire was not utilized due to the inappropriate
strategy of the mid-term evaluation survey. A dissemination

scminar, attended by relevant Mozambican agencies and donors, is
planned.

Activities under Output 2: For six pilot districts in Gaza Province, DPEC-Gaza and Teachers College

(IFP) carry out CCA Training together with regular CRESCER training

Form the “Training | DPEC-Gaza assembled officers in charge of in-service training, and
Working Group” in each | CCA WG was formulated in 2006. The CCA WG continues to
subject of the training | operate until present.

course

Two month prior to the | A preparation meeting, attended by CCA WG and chaired by the
training, convene | chief of Education Development Section in DPEC-Gaza, was held
preparation meeting  of | as planned for all the 16 times of CCA Training. The topics to be

working group to discuss
and determine the policy
and topic of training

discussed were suggested by Japanese experts based on the

analysis of the issues/challenges raised during the previous
training.

Draw out the necessary
guide of the training and
distribute to the each central
school of school districts

A guideline was made and distributed for all the 16 CCA Training
occasions via DPEC-Gaza and SDEJT to each zip.

Implement monthly CCA
Training at each central
school of school district

CCA Training started to be conducted on Saturdays since 2008.
CCA Training was conducted 16 times as planned (for details, refer
Table 2). The total participants amounts to 31,269 teachers
(man-days) with the average participation ratio of over §1%.

The Model Zip Training started to be held since July 2008. It was

conducted 8 times (for details, refer Table 3). In total, 306 teachers
participated.

After the training, convene
meeting in  order to
summarize the course and
set the objectives for the
next session

A CCA after-training meeting, attended by CCA WG and chaired
by a chief of Education Development Section of DPEC-Gaza, was
held as planned for all the 16 CCA Training sessions.

At the end of each school
term, convene general
meeting with all the CCA
WG members in order to
enforce the PDS (Plan, Do,
Sce) cycle and the structure

A mecting was called not regularly but when necessary. Besides, as
CCA WG started to develop a Supplementary Teaching Material, a
mecting was held weekly since June 2008 to discuss issues
regarding teacher training, as well as to elaborate the teaching
material. Regular CCA preparation meetings and after-training
meetings also helped to reinforce PDS cycle and sustainable

of sustainable | implementation of CCA Training.

implementation

After six months of | In November 2006, MEC officers in charge of CRESCER Training
implementation,  establish | were dispatched to each province for observation. Gaza welcomed

Ministry-Provincial meeting
periodically to report results
of the training

two officers, and at the end of their visit, a group work was
conducted using three case studies (the same cases were used
nationwide), one of which being CCA Training. Participants made
SWOT analysis of CCA Training approach, and discussed
characteristics, challenges, and future orientation.

A presentation on CCA Training was made by the first Japanese
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expert in June 2006 at the national teacher training meeting held by
MEC.

A team from MEC visited CCA Training in March, July and
October 2007.
A project progress report was submitted by DPEC-Gaza to MEC

twice so far, and one more report will be submitted by the end of
the Project.

Activities under Output 3: Through the experience of above training course implementation,

DPEC-Gaza and IFP develop and

implement classroom-level monitoring method.

L.

At the preparation meeting,
sum up the focal point of
training and list up the
subjects for the monitoring
on paper

Monitoring points were listed and monitoring sheet and lesson
evaluation sheet were developed. They were used for all the 16
times of CCA Training.

2. Deliver the list to the school | The list was distributed in the format of monitoring sheet and
as a guideline to a| lesson evaluation sheet.
classroom-based training

3. Visit central schools of | Monitoring was conducted for all the 16 CCA Training as planned
target districts at the day of | by CCA WG. Instruction and feedback were made by CCA WG
the training, make | and teachers who observed the lessons in discussion session.

monitoring according to the
guideline, and make advice

to the teachers on the
lessons

4. Establish periodic workshop | This activity was replaced by the new activities, which are creation
to strengthen monitoring | of Supplementary Teaching Material and implementation of the

capacity

Model Zip Training because the Project judged that they are more
effective for the Project. The Project sought to develop monitoring
capacity by creation and routine usage of monitoring sheet and
lesson evaluation sheet.

Compile the previous
monitoring  reports and
produce a manual for the
methodology of  the
monitoring of CRESCER
Training by the end of the
project

Same as the above activity 3-4, this activity was replaced by the
new activities, which are creation of Supplementary Teaching
Material and implementation of the Model Zip Training because the
Project judged that they more effective for the Project. The Project
sought to develop monitoring capacity by creation and routine
usage of monitoring sheet and lesson cvaluation sheet.

The overall recommendation on monitoring will be summarized in
the final report. Meanwhile, a brief CCA Implementation Manual,
which include monitoring aspect, was developed by the Project and

distributed to each zip.

Activities under Output 4: DPEC-Gaza mobilizes communities through a local NGO, and constructs
classrooms with adequate period,

rocess and specification.

1.

Discuss among
Construction Working
Group to select schools to
be constructed from central
schools of target districts

Before starting the Project, a needs assessment was conducted by a
local consultant. Selection of schools was discussed with NGO,
DPEC-Gaza and SDEJT and decided. The schools needed to be a
core school of a zip without proper buildings.

Hold meeting with the
selected community and
plan for the construction of
classrooms

A meeting with community was held before, during, and at the end
of construction. Topics such as plan to clean the construction site,
how to make foundation, how to remove obstacles (such as big

trec) were discussed and planned in the meeting for smooth
initiation of construction.

DPEC and DDEC establish
monthly monitoring system

DPEC-Gaza monitored school construction with Japanese expert by

visiting the site once or twice a week. SDEJT also made monitoring
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for the construction

visits on their own. The last monitoring of each construction was
made together by DPEC-Gaza, respective SDEJT, the NGO and

Japanese experts.

4. Each fiscal year end the | UDEBA compiled and submitted reports for the construction
NGO compiles monthly | during 2006-2007. CCM will compile the report for the
monitoring  reports  to | construction of 2008.
producc “Annual Report”
and submit to DPEC and
DDEC

5. Review the experience of | The relevance will be analyzed and summarized in the final project
construction process and | report by the Project.
verify relevance of the
methodology of
community-based
classroom constructions.

6. Through the above process, | CCM  will compile the School Maintenance Manual and
produce manual of | community-based classroom construction report and submit by
“Classroom  construction | April 2008.
with community” by the
end of the project

Source: Report prepared for the Terminal Evaluation by the Project (2009).
Information gathered by the Terminal Evaluation Team (2009).

Table 2: Record of implementation of CCA training

Number of . . Participation
No Day Participant Subject Topic ratio’
May 19 & Math - Introduction of lesson study
1 | 26,2006 1122 Grade 1.2 | = Confirmation of 75%
’ implementability of the Project
June 23 & - Response to the frequency of
29, 2006 Portuguese trainin; °
2 1221 Grade 1,2 | - Final : confirmation of 81%
implementability of the Project
Aug. 4 & Natural - Revision of the monitoring sheet
3 11, 2006 1587 Science (organi?ed“ it.cr.ns into tw?’ 88%
Grade 3-5 categone§ training managment
& “teaching method™)
Sep. 8 & Math - Invitation of UP-Gaza for o
4 15, 2006 1226 Grade 1,2 pedagogic advice/instruction 82%
5 Feb. 16 & 1833 Portuguese | - Introduction of the Project to the 83%
23, 2007 Grade 1, 2 new two districts
Mar. 16 & Natural - Visit of obscrvation mission
6 | 232007 2402 Science from Nampula Province 92%
Grade3s |~ Exchange of opinions about
CRESCER
June 8 & Math - Visit from MEC
7 | 15,2007 1969 Grade 1.2 | Search for possibility of 90%
rade 1, - . .
introducing special theme
Jul. 6 & 13, Portuguese | - Visit from Tete Province o
8 2007 1969 Grade 1,2 | - Exchange of opinions about 0%

! Participation ratio = the number of participating teachers/all the teachers in the six districts
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CRESCER
Sep. 6, 14 - Introduction of new lesson
& 15,2007 Natural cvaluation sheet
9 2506 Science - Start of implementation of 96%
Grade 3-5 training on  Saturday (in
Mandlakazi)
Oct. 5, 6, - Distribution of implementation
11, 2007 Math manual o
10 1969 Grade 1,2 | - Confirmation of feedback from 0%
teachers
Feb. 16, & - Monitoring of the situation of
23, 2008 Portuguese implementation o
1 2077 Grade 1,2 |- Implementation on Saturday 80%
training at all the districts
Mar. 8 & Natural - Application of revised lesson
12 | 15,2008 2639 Science evaluation sheet and monitoring 90%
Grade 3-5 sheet
Apr. 10 & Math - Strengthening technical
13 | 17,2008 2091 instruction from IFP/DPEC-Gaza 90%
Grade 1,2 . .
technicians
May 14 & - Strengthenin technical
14 | 21,2008 2174 | Portuguese etrion fom FPIDPEC.Gaa | 90%
rade 1, 2 .
technicians
Aug 9 & Natural - Introduction of Model Zip
15 | 16, 2008 2356 Science Training 80%
Grade 3-5
Mar. 16 Math - Introduction of Model Zip °
16 | g23 2008 | 2128 Grade1,2 | Training 85%
Source: Report prepared for the Terminal Evaluation by the Project (2009).
Table 3: Record of implementation of the model zip training
No Day gﬁg“;‘aﬁf Subject Topic
Jul 14,120 - How to improve teaching method for writing
1 203,8 (Olombe) Portuguese Alphabet P
5 |July 16,20 Natural | - How to improve teaching method to introduce
2008 (Olombe) Science Natural Science
3 August 9, | 40 Natural - How to strengthen teaching method for
2008 (Mandlakazi) Science “electricity”
4 August 16, | 30 Natural - How to strengthen teaching method for
2008 (Chokwe) Science “biology”
5 | Sep. 20,160 Natural | - How to strengthen teaching method for
2008 (Xai-Xai City) Science “machine”
6 Sep. 27,40 Natural | - How to strengthen teaching method for “ food
2008 (Xia-Xai-City) Science chain”
2 Oct. 3,140 Math - How to improve teaching method for “addition
2008 (Xai-Xai City) and subtraction with numbers up to 19”
3 Oct. 11, | 56 Natural - How to strengthen instruction method for “food
2008 (Chibuto) Science chain”

Source: Report prepared for the Terminal Evaluation by the Project (2009).
2-1-4  Achicvement of Qutputs
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Output I:  DPEC-Gaza grasps and shares issues on the situation of lessons of primary schools in

six pilot districts in Gaza Province at the starting and ending point of the Project
Indicator:  Production of baseline and endline reports

Output 1 was not achieved properly, considering the situation below.

Three surveys were produced in order to grasp the situation of the Project: 1) a mid-term
evaluation survey, which was intended to be a baseline survey initially, conducted by UP and
submitted in December 2007; 2) CCA Training Needs Assessment conducted by the second Japanese
cxpert in early 2008 to grasp the nceds of the target group at the mid-point of the Project, 3) an impact
(endline) survey by INDE which is about to be submitted and disseminated through a seminar, inviting
relevant Mozambican agencies and other donors.

A mid-term evaluation survey was conducted instead of a bascline survey because the
process of adverlising the research, selecting UP, agreeing on the survey contents, and making a
contract took eight months. This prolonged process changed the purpose of the survey from a bascline
. to a mid-term evaluation survey. The results of the survey were distributed to the 6 districts,
DPEC-Gaza, IFP, and MEC. It was also presented by UP in JCC held in December 2007. However,
according to the Japanese experts and DPEC-Gaza counterparts, since the quality of the mid-term
cvaluation was not satisfactory, it did not help DPEC-Gaza to grasp the situation of the six districts
properly. Therefore, the impact survey of the Project is now being conducted by different institute,
INDE. As baseline survey does not exist, and the mid-term evaluation survey and impact survey

were conducted by different institutes with different methods, there are no comparable data to measure
the effects of the Project.

Output 2:  For six pilot districts in Gaza Province, DPEC-Gaza and Teachers College carry out
CCA Training together with regular CRESCER Training
Indicator: 1. Contents of training report of each subject group

2. Frequency of meeting and report submission to the Ministry

The achievement level of Output 2 is high.

CCA Training was tried out in 4 districts for the first 4 times, then spread to 6 districts. As of
April 2009, CCA Training was conducted for 16 times, and benefited 31,269 teachers (man-days) in
total. The average attendance rate is more than 81% of the target teachers. A project progress report
was made and sent by DPEC-Gaza to MEC twice.

CCA WG, which is the planning, implementation and monitoring unit of CCA Training, was
firmly established. The Japanese expert evaluates that CCA WG has worked optimally in planning,
implementation and monitoring. The district counterparts were amongst the most cooperative
members, attending all the CCA Training even on Saturdays, as well as all the preparation and CCA
after-training meetings without any allowance. They also offer voluntarily to conduct ad hoc CCA

Training upon request whenever there is a visitor. When CCA after-training meeting was observed by

—49— 27

[0



the Terminal-evaluation team, it was found that district counterparts actively participate in the
discussion, summarizing the points and issues of last CCA Training of respective district. The meeting
was chaired by DPEC-Gaza, and it proceeded by their own initiative. Moreover, by a request and
initiative from some zip coordinators, CCA Training started to be implemented not only within each
zip but also by one zip visiting another zip in order to exchange experiences.

The 4 formats, which are the lesson information sheet, lesson plan sheet, lesson evaluation sheet
and monitoring sheet, have been developed during the course of the Project by CCA WG with
Japanese experts. The lesson evaluation sheet and the lesson plan sheet have been improved twice so
that they are more practical and user-friendly. For example, items to observe were listed as a word or a
phrase in the previous lesson evaluation sheet, but they were changed to a form of questions so that it
would be easier for observers to understand what to observe.

Quality of CCA Training has improved especially since the introduction of the Zip Model
Training because quality lessons were shown to teachers so that they can envision what to aim at and

learn how to do it. It helped teachers to grasp the linkage between what was taught by CRESCER
Training and the actual practice,

Output 3:  Through the experience of above training course implementation, DPEC-Gaza and IFP
develop and implement classroom-level monitoring method.

Indicator: 1. Description about the methodology and result of course monitoring in the reports

The achievement level of Output 3 is not as high as Output 2, but satisfactory even though there
were changes in the activities.

The monitoring method developed by the Project functions as follows:

Monitoring of CCA Training was conducted with the monitoring sheet, in which number of
participants and structure of the training were recorded by IFP instructors, DPEC-Gaza and
SDEJT with the aim of controlling and evaluating the contents of CCA Training. The filled sheets
were compiled by Japanese expert, and summarized into project progress reports.

Monitoring of teaching skills was conducted with the lesson cvaluation shect. Lessons conducted
during CCA Training were evaluated by IFP instructors, DPEC-Gaza and SDEJT by using the
evaluation sheet. The sheets were returned to the teachers who conducted the lessons. Feedback
and instruction were given to the teachers during the discussion session, which followed the
lesson demonstration.

CCA after-training meeting was held after two weeks of each CCA Training. Summary of the

comments on all the lesson evaluation sheets and monitoring sheets, which were made by SDEJT
officers of respective subject, were shared in the meeting.

The above-mentioned monitoring system functioned in each CCA Training, and became a routine
of the Project. As mentioned in Output 2, the lesson evaluation sheet was revised several times during
the course of the Project in order to ensure the quality of monitoring.

Although being planned in Plan of Operation, implementation of periodic monitoring workshop
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and creation of a manual for CRESCER monitoring were not conducted because the Project judged
that it is more effective to directly address teacher’s teaching skills than strengthening monitoring
capacity of the counterparts. Therefore, these activities were replaced by the Model Zip Training and
development of Supplementary Teaching Material. Additionally, a brief CCA Implementation Manual,
which includes monitoring aspect, was made. Moreover, the Project developed monitoring capacity of

counterparts by creation and routine usage of monitoring sheet and lesson evaluation sheet.

Outputd: DPEC-Gaza mobilizes communities through a local NGO, and constructs classrooms with
adequate period, process and specification
Indicator: 1. Frequency of training and participation ratio of school teachers at the school
construction site before and after the construction

2. Construction cost per classroom

3. Delayed period for original construction plan

Output 4 was achieved successfully from the following reasons.

The training was conducted in the newly built zip core schools for 16 times as planned.
Although the indicator asks participation ratio of teachers, it was difficult to obtain the data. Therefore,
this evaluation uses actual number of participants as a proxy indicator.

Table 4: The number of teachers participated in CCA Training from 2006-2008 at the core
schools which were constructed by the Project

Name of school .N.umber. of .N.umber. of 'N.umber. of
participants in 2006 | participants in 2007 | participants in 2008
Thatelane 22 23 26
Malahice 19 23 25
Olombe 14 17 20
Banine 21 24 26
Betula 18 20 25

Source: Information gathered by the Terminal Evaluation Team (2009).

The average construction cost per classroom is shown and compared with the cost of FTI

schools below. The cost was almost as same as FTI schools, the cost of which is held lower than
conventional school construction.

Table 5: Per-class cost of school (MTN)?

2006 2007 2008
JICA 268,971 253,500 211,767
EFA-FTI 145,666 205,864 205,864

Source: Information gathered by the Terminal Evaluation Team (2009).

2 #1USD=¥97.29=26.55MTN (JICA regulated rate in April 2009)

o



The planned and actual duration of construction is shown below.

Table 6: Duration and delay of school construction

Name of school Planned Actual Delayed days
Thatelane 12/12/2006 — 16/03/2007 02/01/2007 - 20/04/2007 10 days
Malahice 15/12/2006 — 16/03/2007 | 02/01/2007 — 20/04/2007 13 days

Olombe 14/08/2007 - 29/02/2008 | 28/08/2007 — 08/03/2008 No delay
Banine 14/08/2007 — 28/02/2008 | 28/08/2007 - 08/03/2008 No delay
Betula Aug 2008 - Feb. 2008 Aug 2008 — Mar. 2008 1 month

Source: Information gathered by the Terminal Evaluation Team (2009).

Although it seems that there are no big delays for the first 4 schools, if period for
modification ordered by the Project and preparation for inauguration are included, there were delays of
about 3-4 weeks. The delay was mainly due to heavy rain, harvest season and holiday season. Also,
regarding Betula school, as the workshop which was supposed to procure desks and chairs did not
deliver the furniture as planned, it was a reason for the delay as well. However, overall, these delays
did not cause serious influence to the Project, and inauguration ceremonies of those schools were
completed in time.

The Terminal evaluation team conducted observation of schools built by the Project, and
judged the quality of the building and equipment was appropriate. District counterparts, teachers and
community people showed great satisfaction with the construction, indicating that their children were
very happy with the proper classrooms as well. According to DPEC-Gaza, the quality of construction
got better progressively during the course of the Project especially in terms of finishing. However,
there is one issue regarding the quality. The Thatelane school, which was the first school built by the
Project, was constructed without testing materials. As a result, the school is suffering from holes and
cracks of the floor since water used to mix materials contained salt; because water of the area is salty
by nature. After noticing that it was salty water which made cracks, materials started to be tested, and
quantity of cement and sand were adjusted so that cracks could be minimized. At the moment, cracks
and holes are being repaired by UDEBA.

The level of participation by communities was satisfactory. Community meetings were
organized before, during and after construction. For example, the first meeting for the construction of
Betula school, 649 people, who were mostly the parents of the students, participated in the gathering.
Then a community team was selected to manage the construction. Community people conducted
preparation work such as cleaning the area, making foundation, removing obstacles, collecting sand
and water, delivering materials such as cement and water. According to UDEBA, after construction is
completed, community people are taking care of their school, which does not happen in other schools

built by a private contractor without any community participation. Also, a maintenance system was
established by the community.
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2-1-5 Achievement of Project Purpose

Project Purpose: For six pilot districts in Gaza province, DPEC-Gaza regularly implements CCA
training, and the course attributes to the improvement of teaching skill of

teachers.

Indicator: 1. Frequency of training of CCA Training and participation ratio of school
teachers
2. Monitoring score improvement as a result of capacitated teachers

3. Questionnaire response improvement comparing with baseline data and
endline data

As of April 2009, CCA Training was conducted for 16 times (please refer to Table 2 for
details). The average participation ratio is over 81%, benefitting 31,269 teachers (man-days) in total.

Regarding the skills teachers acquired through CCA Training, the impact survey conducted by
INDE found that most of the 95 teachers observed made a lesson plan, which was not common before
the Project started. The capacity to make a quality lesson plan was one of the most important goals the
Project set. Most of the counterparts interviewed also answered that preparation of a lesson plan is one
of the capacities teachers acquired through the Project. Moreover, according to provincial and district
counterparts as well as Japanese experts, teachers developed skills to analyze lessons from
pedagogical perspective: they now understand what a good lesson is and what need to be improved
while they thought they conducted good lessons before the Project.

Meanwhile, a teacher’s self-evaluation survey was conducted at the time of terminal evaluation,
~ and according to the results, teachers recognized that their skills have improved (for details, see Annex
4). Also according to the results of monitoring conducted by zip coordinator in July and October 2008,
increase of the points can be observed between the two periods. However, as the interval of monitoring
was too narrow, the possibility is that the increase might not have been resulted from CCA Training. If
the monitoring is conducted continuously and more data are collected, the effects of the Project can be
measured more properly.

Among counterparts at the working level, there are opinions that teachers now encourage
participation of students more than before. Also, they mentioned that teachers orient children better,
and children can read and write better than before. On the other hand, according to the impact survey
INDE conducted, creation and use of teaching materials were not practiced by teachers sufficiently. It
also revealed that child-centered teaching/leaming was not occurring at the satisfactory level yet. At
the same time, a counterpart at the manager level mentioned that teachers still lack knowledge about
how to deliver what was planned in the lesson plan, thus changes on the students are limited.

Judging from the results described above, the Project Purpose was achieved to a certain extent,
but there still remains a large room for improvement if the Project is assessed from an objective point
of view. Also it should be noted that the three-year project duration was not enough to aim for
improvement of teaching skills, and application of the skills during daily lessons. Additionally,

non-existence of measurable baseline and endline surveys hampered the analysis of the degree of
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improvement made by the implementation of the Project.

2-1-6  Achievement of Overall Goal

Overall Goal:  For six pilot districts in Gaza Province, DPEC-Gaza develops and establishes the
sustainable system of CCA Training.

Indicator: 1. Budgetary allocation for the training course of CCA

Regarding Overall Goal, as it is a goal to be achieved in three to five years after termination
of the Project, it is not very easy to judge the attainment level. However, so far, there is no sign of
allocation of budget for CCA training neither by the central government nor by DPEC-Gaza.

Meanwhile, the sustainability of CCA WG is judged to be high as described in the
achievement of Output 2. Also, it is promising that the majority of provincial and district counterparts
evaluate this Project highly because the Project offers opportunities for teachers: 1) to learn from each
other in real classroom settings, 2) to discuss pedagogic issues and methodology as well as exchange
experiences, and 3) to interact with and learn from IFP instructors. Due to these advantages of the

Project, they expressed a willingness to continue CCA Training if only the budget is available.

2-1-7 Implementation Process
Adherence to the plan

Except for the delay of the baseline survey and some of the school construction, the activities
of the Project progressed as planned. Regarding school construction, UDEBA and CCM requested
JICA to be more flexible about the planned schedule and the budget. Both NGOs pointed out that the

increase of the price of materials or including contingency in the budget were not taken into
consideration by JICA.

Decision making/communication and ownership

Although the communication among CCA WG and with other related agencies was sufficient,
it was found that information flow within DPEC-Gaza was not very smooth, and the information
regarding the Project was not well acknowledged by managers at DPEC-Gaza. Therefore, the system
of reporting and feedback inside DPEC-Gaza needs to be reviewed.

The level of ownership at the CCA WG level is already high. It is expected that the level of

ownership of DPEC-Gaza as an organization will be increased if the information flow is ameliorated.

Monitoring

The monitoring of CCA Training activities were conducted by CCA WG and Japancse
experts, and that of school construction was conducted by an engineer in DPEC-Gaza and Japanese
experts. However, it was difficult to routinely monitor the achievement level of Project Purpose due to
the absence of clear indicators in the PDM except for frequency and participation ratio. Thus, enough
data were not available at the time of this Terminal evaluation, which endangered the verification of

effectiveness of the Project. As demonstrating effectiveness of the Project is one of the most important
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tasks during the latter half period of any projects, other means to routinely monitor the achievement of
Project Purpose should have been sought.

Contributing and Constraining Factors

Contributing Factors

(1) High commitment of CCA WG

Strong sense of ownership on CCA WG was observed during the Terminal evaluation. The teamwork

in CCA WG and the commitment were one of the factors which enabled smooth and active
implementation of the Project.

(2) CCA Training approach®

Unlike learning through unilateral lectures, the lesson study approach brings about more leaming
because participants are required to think in an active and self-reflective way based on their own
experiences. By going through lesson demonstration, analysis of good points and challenges,

discussion with peers and suggestion of solutions, participants had opportunities to develop their
teaching skills, which will retain for a long time.

(3) Clear definition of good lessons
Through learning the items listed in the lesson evaluation sheet, teachers and counterparts obtained

clear idea about what good lessons should look like. This became a backbone for teachers to develop a
lesson plan, guiding them to program better lessons.

(4) No allowance, no transportation fee principle

As JICA did not provide allowance for attending training while Mozambican governmental agencies
such as MEC, DEPC, NGOs and other donors do, it was complained by counterparts. In spite of this
situation, the participation level of CCA WG as well as teachers was quite high. Because of this

principle, teachers and counterparts found more intrinsic reward by attending the Project, which is the
pleasure to learn and develop themselves.

Constraining Factors

(1) Absence of project assessment at the mid-point of the project period

The fact that no thorough assessment was made at the mid-point of the Projectwas a constraining
factor because some project memories have been long lost. Also, timely advice and readjustment

might have been needed considering the challenging Project Purpose and vague indicators to measure
it.

? In lesson study approach, 1) selected teachers conduct demo-lessons after making a lesson plan, 2) other
teachers in the zip observe the lessons, 3) positive and negative points of the lessons are discussed. This can be
conducted within one zip (cluster), or between two zips by exchanging teachers.



2-2 Results of Evaluation

2-2-1 Relevance

Overall, relevance of the Project is rated high.

Relevance to the Mozambican and Japanese Policy

The relevance of the Project is high in terms of the education sector policy in Mozambique and
Japanese ODA policy.

(1) Mozambique has committed to achieve the MDGs. The MDGs related to this Project are Target 2:

Ensure that all boys and girls complete a full course of primary schooling, and Target 3: Eliminate
gender disparity in primary and secondary education. The PARPA II (2006-2009) also identifies
expansion of access and increased efficiency as one of the priority areas of action in the education
sector. Also, the PARPA II affirms the necessity to improve quality of education and instruction.
Education Sector Strategy Plan (2005-2009) and Strategy for Teacher Education (2005-2015) as
well emphasize the importance of improvement of quality of instruction in order to improve
quality of education and student learning achievement.

(2) The Project is in line with Japanese ODA policy to Mozambique because the social sector,

including education, is one of the priority areas which Japan’s assistance strategy has focused on
in Mozambique. The Project is also coherent with JICA Country Assistance Strategy (2006)
because within the education sector, JICA stipulates that basic education is one of the priority

subsectors in Mozambique, considering the needs, JICA’s experiences, human sccurity aspect and
contribution to the achievement of MDGs.

Relevance to the Mozambican needs

The relevance of the Project is high considering the needs of Mozambique and Gaza province.

(1) In Mozambique, the ratio of unqualified teachers is as high as 44.1%, mainly due to the rapid

demand increase for teachers caused by the sudden influx of large number of students. Especially
in Gaza Province, the ratio of unqualified teachers climbs to 57.1%, which is well beyond the
national average. As a result, the repetition rate of EP 1 in Gaza province is as high as 25.2%,
which is worse than the national average of 20.8%. Moreover, more than 70% of EP1 schools in
Gaza do not have proper buildings, which makes it difficuit to accommodate teacher training
session. These figures tell the alarming educational condition of this province, showing acute
necessity for a major intervention in the area of teacher training.

(2) CRESCER Training, which is the national in-service teacher training course, has been

implemented since 2004 for qualified as well as unqualified teachers aiming at familiarizing them
with new curriculum and improving their teaching method. In Gaza province, it is being
implemented in six districts. However, the training is conducted only once or twice a year in the
form of lecture without providing them with opportunities for practice. Therefore, the necessity for
new activities to make changes happen at the classroom level started to be recognized. In this
sense, the Project is relevant because it complements CRESCER Training by providing teachers in

the six districts with opportunities to practice what they learned at CRESCER Training.
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2-2-2 Effectiveness

The effectiveness of the Project is rated medium.

The Project Purpose aims to improve teaching skills of teachers. The skills aimed to be
developed by the Project were:

1. Skill to prepare a lesson plan

2. Skill to deliver what was planned in a way that teachers facilitate student’s learning
(effective use of teaching/learning materials, development of knowledge and application

of effective instruction methods for each subject, application of student-centered
teaching/learning)

As seen in 2-1-5 Achievement of Project Purpose, the skill to prepare lesson plan was fully
developed by regular implementation of CCA Training by making teachers develop actual lesson plan
in CCA Training and having other colleagues review it, teachers became skillful at making a good
plan.

In order to focus on the second skill mentioned above as well as to improve the quality of
CCA Training, the Project introduced new activities, which are the Model Zip Training with
Supplementary Teaching Material developed by CCA WG. Because the lessons conducted in CCA
Training was almost the same quality as observing tcachefs, it was necessary to show quality lessons
so that teachers learn good practices, new skills and methodologies. As seen in 2-1-5, certain
improvement in teachers’ lesson delivery skills were observed. However, as the introduction of the
Mode! Zip Training was taken place late in the Project period, and Supplementary Teaching Material
has not been finalized yet, the effectiveness of these approaches could not be verified, thus,
contribution to the achievement of Project Purpose may exist, but limited.

However, overall; the lesson study approach was effective, having potential to contribute to
the betterment of teacher’s teaching skills if continued in an appropriate way. Many counterparts as
well as Japanese expert witnessed the improvement in teacher’s analysis and monitoring skills. The
Terminal evaluation team also found that teachers were very active in discussion session, drawing
several positive and critical points about the lessons they observed.

With regard to the contribution of each output, while the achievement of Output 2 made the

largest contribution, Output 3 and 4 also have their shares. On the other hand, Output 1 did not
contribute to the achievement of Project Purpose.

2-2-3 Efficiency

The efficiency of the Project is rated medium-high.

Considering the fact that the Project was implemented and managed by one expert, the
amount of outputs produced by the Project can be evaluated highly. The Project benefitted a total of
31,269 teachers (man-days). The Project also produced the following outputs: mid-term evaluation
survey, impact survey, Supplementary Teaching Material to be distributed to all the EP 1 teachers in



the province, 4 formats to be used in CCA Training, a bricf CCA Implementation Manual, 5 newly
constructed schools, and a School Maintenance Manual, and Community-based Classroom
Construction Report.

In order to achieve the above results, local resources were utilized effectively.
Firstly, 5 schools were constructed by UDEBA and CCM with community participation. As the
per-classroom construction cost was as low as that of schools built by FTI Fund, and they were
constructed with appropriate duration and quality, this construction method increased efficiency of the
Project. Secondly, the Supplementary Teaching Material was produced by utilizing local resources,
who are trainers at IFP. Because making the material was an extra work for them, allowance was paid
to them, but the cost was held low compared to hiring consultants. Thirdly, the Project was aligned
with CRESCER Training, thus, counterparts and teachers already had a basic knowledge about
teaching and new curriculum, which the Project could draw upon.

All the inputs except the mid-term evaluation survey were utilized fully during the course of
the Project. The quality of mid-term evaluation survey report by UP was not as good as expected. It

might have been more efficient to have a short-term expert in order to ensure quality baseline and
endline surveys.

2-2-4 Impact

Impact of the Project is rated medium.

It is still too carly to judge the achievement of Overall Goal. However, so far, there is no sign
of allocation of budget for CCA Training from Mozambican side, which is the indicator for achieving
Overall Goal. At the same time, even though there were two visits from other provinces to the Project,
the Project approach is not being applied by those provinces nor in other districts in Gaza.

Besides Overall Goal, the Project observed some unexpected positive impacts:

Some school directors use the monitoring sheet developed by the Project for their
routine monitoring of teachers.

Capacity of IFP instructors to teach students at IFP was improved by learning challenges
of teachers through experiencing actual teaching in Model Zip Training.

The Supplementary Teaching Material is being used at IFP for pre-service teacher
training

The communities which constructed new schools developed skills of construction,

management and accountancy by participating in school construction.

Additionally, as the communities developed a sense of ownership of schools, it is expected
that they actively participate in maintenance of schools, and ultimately may develop more interests in
their children’s study and better management of schools.

2-2-5 Sustainability

Sustainability of the Project is rated medium.

e



Policy and budget

A presidential election is planned this year, but it is likely that political support in the area of
basic education will continue due to the commitment of Govenment of Mozambique to achieve
MDGs. As a result, it is likely that the Project will be supported since teacher training remains one of
the priority issues in the country’s education sector irrespective of regime change. At the moment of
this Terminal evaluation, the counterpart agencies have not yet developed a specific plan to continue
CCA Training with their own budget, though.

Securing financial input from the central or provincial government is a challenge,
considering the fact that allowance for Mozambican counterparts, which was agreed to be funded by
the Mozambican side in the Project’s Record of Discussion, was not supported in the end. However, it
was found that FASE fund to DPEC-Gaza has flexibility, thus, there is a possibility to mobilize the
resource from DPEC-Gaza to continue CCA Training with resources from the Mozambican side, and
make a path for Overall Goal.

However, as CCA Training can be implemented without much cost. There is a possibility to

institutionalize the approach in the existing system. In this sense, this approach entails high
sustainability.

Organizational ability

As explained earlier, since the level of ownership as well as evaluation of this project at the
CCA WG level is high, they will be able to continue the training if only the budget is secured.

While the CCA WG is functioning with strong initiative, the level of understanding and
acknowledgement by DPEC-Gaza is not so high due to the lack of activities to institutionalize the
Project in DPEC-Gaza. Activities to forge link with higher managers at DPEC-Gaza, such as holding

a regular progress report meeting in DPEC-Gaza should have been incorporated as one of the
activities.

Capacity

CCA WG has developed capacity to implement regular CCA Training. The capacity
developed by this Project include: 1) skills to monitor teachers and identify their problems; 2) skills to
discuss with teachers about the challenges teachers have, 3) skills and practical knowledge to teach

teaching methods to students at IFP (only IFP instructor).

For further improvement of CCA Training, capacity development on pedagogic issues will
be beneficial for DPEC-Gaza and SDEJT counterparts.

2-3 Conclusion

As per progress of the outputs, all except for Output 1 were achieved. Regarding the
cvaluation by the five criteria, relevance is rated high, effectiveness is medium, and efficiency is
medium high, and impact and sustainability are medium. While a potential of CCA Training, which
adopts the lesson study approach, was observed, Project Purpose may have been too challenging to be

achieved fully in three years with the inputs provided. As per impact and sustainability, absence of
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clear vision for the Project’s future was main reasons for lower achievement of these criteria.
Although the Project is highly acknowledged at the working and school level, ilj was
regrettable that the Project has not been institutionalized in the system of DPEC-Gaza and ﬂAEC.
Therefore, it is indispensable to identify the exit strategy and the path to achieve Overall Goal by
involving the whole system of the Mozambican side during the last two months of the Project.
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3. RECOMMENDATIONS
3-1 Recommendations
For the further improvement of the project, the Joint Evaluation Team has made the following

recommendations.

Recommendations toward the end of the Project

1) Quantification of teaching skill improved through CCA Training

The Project’s baseline survey and endline survey were assigned to external institutions to ensure the
objectivity of the surveys. However, until now the appropriate quantified data haven’t been analyzed
yel because of several difficulties. In order to confirm the effectiveness of CCA Training, it is
necessary to conduct appropriate survey to prove positive results of the Project, during the remaining
period of the Project term. To be specific, it is recommended that the Project asks zip coordinators to
conduct another lesson monitoring using the lesson evaluation sheet, and compare the results with

those of July and October 2008 for the purpose of measuring the improvement in teaching skills
quantitatively.

2) Support for institutionalization of the Project’s experience
It is desirable that CCA WG produces documentation about the work flow of CCA Training, and

report to MEC during the remaining period of the Project term. It is expected that this document,
contributes to the planning of the education sector strategy in Mozambique.

3) Sharing of the project’s experience through the dissemination activity

It is confirmed that CCA WG identified the Project as their own project and implement the Project
with initiative. However, the experiences of the Project are not shared enough within the MEC and
DPEC-Gaza. Therefore, it is considered that the Project needs to take place some seminar or national
convention etc, to share the project’s experience more widely during the remaining period. Based on
the acknowledgment, it is necessary to discuss with Mozambican side about how to bring the
experience of the Project in the Mozambican Educational Strategy.

4) Seek the possibilities for application of CCA training approach into “ZIP Training” and “Pedagogic
Session on Saturday”

Until now, the budget for the Project has been allocated by JICA. On the other hand, “Zip Training”,
S-day activity held at the end of every school period, and “Pedagogic Session on Saturday”, one-day
activity, have been institutionalized and conducted without providing any meal for teachers. Therefore,
it is considered that it could be possible to apply CCA Training approach to those activities without

meal provision. The Project needs to do some trials during the remainder of its tenure, and report the
result to the MEC.
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5) Sharing the information of school construction by community-based classroom construction
approach with MEC and other donors

In order to sustain the project’s experience of school construction as one of the Mozambican strategies,

it is necessary to share the project information with all stakeholders. Therefore, after the CCM which

has constructed schools with JICA, produced “Community-based Classroom Construction Report”,

the Project needs to make some opportunities to share this report with the MEC and other donors.

Recommendations after the termination of the Project

6) Verification of effectiveness of CCA Training

By examining the quantified results of above-mentioned lesson monitoring conducted with the lesson

evaluation sheet and the impact survey to be submitted by INDE, it is desirable to discuss not only
with MEC but also with other donors about those results.

7) Institutionalization of CCA Training utilizing opportunities of Zip Training and Pedagogic Session
on Saturday

After the effectiveness is confirmed by the above verification activity, it is recommended to discuss

the possibility of institutionalization of the CCA Training approach within MEC. To be specific, it will

be important to analyze the workload caused on DPEC-Gaza and SDEJT by incorporation of CCA

Training, and seek the way to institutionalize it with the extent which do not cause overload on

DPEC-Gaza and SDEJT. Also, it is necessary to investigate the possibility of securing budget, and

examine the possibility of utilization of Zip Training and Pedagogic Session on Saturday, which do not
require budgeting.

8) Promotion of acknowledgement about CCA Training approach among stakeholders
It is recommendable that MEC invites DPEC and IFP of other provinces to Gaza Province for

observation of CCA Training, and organize seminars regarding CCA Training facilitated by CCA WG
in order to promote acknowledgement of this approach among stakeholders.

9) Pilot usage of materials developed by the Project

It is desirable that the materials developed by the Project (Supplementary Teaching Material, lesson
evaluation sheet, etc) are printed and distributed to DPEC and SDEJT in other provinces, which show
interests in pilot usage of those materials. In distributing the materials, it is desirable to attach a
questionnaire to collect information about: 1) in what occasion they were uscd; 2) to whom they were
used; 3) how they were used, and 4) what kind of outcomes were obtained by using the materials, in
order to feed into development of the effective utilization method of these materials.

10) Institutionalization of community-based school construction

It is desirable that a workshop to disseminate the know-how of community-based school construction

is organized inviting MEC and other donors, and the know-how is utilized as a standard of
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community-based school construction of Mozambique.

3-2 Lessons Learned

(1) Effectiveness of cluster training system emphasized learning among teachers

This project applied CCA Training approach (cluster training system approach) as a complementary
training system with CRESCER Training, which employs cascade system. Meanwhile, certain
effectiveness of the cluster training system is also acknowledged. Also the teachers, who have
participated in the CCA Training, understand the significance of exchange of teaching experiences
with other teachers, which was a rare opportunity for them previously. Therefore, by providing this
kind of opportunities for teachers, their teaching skill could be improved by themselves.

(2)  Appropriate project strategy to bring out teacher’s abilities

It was confirmed that the Gaza’s project members, such as DEPT-Gaza, IFP instructor, SDEJT, Zip
Coordinators, dedicated not only to the daily project activities but also to Saturday CCA Training,
identifying themselves with this project. Through the implementation of the Project, they also
recognized that CCA Training approach was one of the effective strategics to improve teaching skill by
themselves. This kind of cluster training system such as CCA Training needs to involve many
stakeholders to conduct activities, so that it could make them motivated and also improve their own
abilities. It has been confirmed that teachers, including project’s members, can improve the quality of
education by themselves, using opportunities existed here in Mozambique, such as ZIP Training,

Pedagogic Session on Saturday, by exercising their high potential through the cluster training system
developed by the Project.

(3) Effectivencss of involving IFP trainers

IFP instructors, who belong to pre-service teacher’s training institute, have been participating in
CCA Training as trainer. They evaluate by themselves that their teaching skill have been improved
through the CCA Training experience. As a result, it is expected that the quality of the class in IFP

might be also improved. Therefore, it is evaluated that this project’s strategy had quite impact to the
teacher’s training institute as well.

(4)  Importance of concrete products

The project has developed many products such as “CCA Training Manual”, “School Maintenance
Manual”, “Community-based Classroom Construction Report”, and “Supplementary Teaching
Material” etc. Those would be essential to conduct similar activities in the future. The Project indicates

the importance of timely documentation of project’s strategy or unwritten memories and knowledge.

(5) Importance of School Infrastructure construction

The classrooms constructed by the project contributed not only to the improvement of leaming

environment for students, but also to the improvement of teacher’s training environment. Moreover the
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improvement of teacher’s training environment motivated the teacher’s participation to the iraining,
and improved the effect of the training. Therefore the learner’s environment, which affects the

learner’s motivations and the training cffectiveness, is very important subject. It is important to
address this issue with long term strategy.
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ANNEXES
ANNEX 1. Evaluation Grid

- ANNEX 2. Inputs to the Project

2-1. List of Japanese and Third Country Experts

2-2. List of Machinery and Equipment Provided by JICA
2-3. List of Mozambican Counterparts

2-4. List of Land, Buildings and Facilities

2-5. Budget Expenditure

ANNEX 3. Project Design Matrix
ANNEX 4. Teacher’s Self-Evaluation Survey
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ANNEX 2 Inputs to the Project

2-1. List of Japanese and Third Country Experts (as of 28 Apr 2009)

(1) List of Japanese Expert

No. Name

Title From To
Education Planning

1 | Motoe NAKAJIMA Elaboration and 28 Oct 2005 | 28 Dec 2007
Implementation

2 | ki UsHIRO Management and operation of \ )¢\ 2007 | 5 Jul 2009
in-service teacher training

(1) List of Third Country Expert (Technical Support from SMASE-WECSA)
No. | Name Position Mission From | To
1 None




ANNEX 2-2. List of Machinery and Equipment Provided by JICA (as of 28 Apr 2009)

Specification

Qu Unit Price . ...
Item (Model anti (MTN or Sub Total Deliver Sight Conditi
Name/No, ¢ USD) y Date on
Manufacturer ) Y
Nissan (4 WD)
. . USD | 19 Dec s
Vehicle Double cabinet 1| USD 30,533 30,533 | 2005 Xai Xai | Good
. Nissan (4WD) USD | 30 Mar s
Vehicle Single cabinet 1| USD 26,507 26.507 | 2006 Xai Xai | Good
20 Mar
4 2006
Motorcycle Yamaha SUSSOI()) 33UOSODO Xai Xai | Good
2 ’ ? 26 .Mar
2006
19 Dec
1 MTN USD 2005
Digital Camera | Canon 24,927 1.876 Xai Xai | Good
1| (USD938) ’ 26 Mar
2007
Computer NX-6110 USD USD | 17 Jan R
(Portable) HP Compag ! 2,533. 2,533 | 2006 | %@ Xai| Good
20 Mar
Computer HP Compaq P4 4 2006
. . 3.2GHz USD UsD s v
with Monitor . " Xai Xai | Good
Monitor 17 1,714 10,284
CRT 2 26 Mar
2007
20 Mar
5 2006
Printer e uspasz| 0 Xai Xai | Good
2 i 26 Mar
2007
Scan Jet 4370 MTN USD | 5 Sep Cv
Scanner 1P 1 6,236 234 | 2008 Xai Xai | Good
22 Jul
Computer NX-6310 MTN USD ‘v
1 2008 Xai Xai | Good
(Portable) DELL 74,316 2,799 DEPEC
Printer for LaserJet 4700 1 MTN USD | 10 Jun Xai Xai | Good
computer HP 144,139 5,428 | 2008
Total (USD) 116,225

*This list is included the machineries and equipments which purchased in the project’s preparation period.

*1USD=26.55MTN (JICA regulated rate in April 2009)



ANNEX 2-3. List of Mozambican Counterparts

(1) Project Team (MEC)

No. Name Position Profession From | To
1 | Manuel Rego Planning and Cooperation National Director ;l(')lo ¢ | present
. National Human | jyi
2 | Joaquim Matavele | Human Resources present
Resource Deputy 2008
Teacher Training | jyi
3 | Fernando Rachide | Trainin resent
& Director 2006 | P
4 | Rui Fonseca Infrastructure National Director ;‘6‘0 6 present
. ) . Chief of | Jul
5 | Zaida Baule Planning and Cooperation 2006 present
Department
. National Institute of Education . . Jul
6 | Abel Assis National Director 06 present
Development (INDE) 20
(2) Project Team Gaza Province
_ National
| Jodo Foguete | Director, Provincial Department | Pedagogic Nov | o0
Trabuk of Education and Culture-Gaza Inspector of 2006 |P
Mathematics
National
. Director, Teacher Training Pedagogic Aug
2 | Gabriel Dove Institute (IFP) Inspector of 2006 present
Portuguese
Chicf, Department of Pedagogic .
3 | Fanuel Chana Development xﬁfgflc %’0% present
(DPEC-Gaza)
. P Pedagogic
‘g Chief of Teacher training in . Aug
4 | Custddio Banze distance learning (DPEC-Gaza) Advisor . 2006 present
Natural Science
Jose Francisco . . ) . Pedagogic Aug
5 . Chief of Basic Education Section | Advisor 2006 | Present
Chichava Portuguese
Department of Pedagogic Pedagogic Au
6 | Ester Mondlane Development Advisor 20086 present
(DPEC-Gaza) Portuguese
Department of Pedagogic Pedagogic Au
7 | Arlete Mondlane | Development Advisor 200g6 present
(DPEC-Gaza) Natural Science
Department of Pedagogic Pedagogic Au
8 | Jodo Mucavele Development Advisor 200g6 present
(DPEC-Gaza) Mathematic
Department of Pedagogic Pedagogic Au
9 | Herminio Chirinze | Development Advisor 200gG present
(DPEC-Gaza) Portuguese
—78— 7 PO\



ANNEX 2-4, List of Land, Buildings and Facilities

(1) Buildings and other Facilities Necessary for the Project at National Level

No.

Building/Facilities

Venue

Project Office

Provincial Department of Education

and Culture-Gaza

(2) List of Regional INSET Centers

No.

Venue of Regional INSET Centre

Region

1

Teacher Training Institute (IFP) in Gaza

Teacher Training Institute (IFP), Gaza




ANNEX 2-5. Budget Expenditure
*1USD=¥97.29=26.55MTN (JICA regulated rate in April 2009)

- (I)Budget Expenditure for Local Operational Cost (per Annum)

(MTN)

(MTN)
2006 2007 2008 Total
Government of '
. 177,000 237,000 237,000 651,000
Mozambique
JICA 3,839,891 7,313,661 12,131,421 23,284,973
Total 4,016,891 7,550,661 12,368,421 23,935,973
(2) Budget Expenditure for Local Operational Cost (per Activity)
Teacher
Classroom training Other Total
Construction at school Activities ol
level
Government of '
o 135,000 480,000 36,000 651,000
Mozambique
JICA . 13,423,497 8,194,809 1,666,667 23,284,973
Total 13,558,497 8,674,809 1,702,667 23,935,973
(3) Budget Expenditure from the Government of Mozambique
(MTN)
Project Office (water/electricity/communication expenses) 36,000
Daily Allowance for Monitoring of Classroom Construction 480,000
Daily Allowance for Monitoring of Teacher training at school level 135,000
Total 651,000
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-Date : March, 2003
*Place : Bilene district
- Objective people: Teachers

ANNEX4

Teacher's self-evaluation survey

*The filling in forgetting and the mistaken are not counted.

—_— D e~ O —

The difference of average between before and after is 6.05 points.

Avarege of {=2.960
total Teacher's self-evaluation df=42
‘ l g P<0.0
60
O Antes
Depois
0 20 40 60 80 100

1. Did you start the class from the last review? =0

- =40
A | ] | | Py
v
e
r
a
g
e
0 1 2 3 4 5
3.Did you motivate the student about the l=1-6°7
- topic af the introdyction,? df=
A rc P<NS
v
e 397
r
2 428
9
e
0 1 2 3 4 5
5. Did you pay attention to the student's l=g23867 6
- i0eh =
A I reactlonT l i P01
v
e
r
a
g
e

*Numbers: 43 Teachers
+Contents: 20 questions, Comparison of before and after
Level of Excellent ,Good, Satisfaction, Normal, Need Improvement, Bad

Avarege of per-question
varege ol perq O Antes
A ! ‘ |I [ Depois
v 3.92
(-]
e

r
a 425
g

0 1 2 3 4 5

2. Did you explain the class's object to 123,654
- students? =35
A | | P<0.01
v
e
r
a
g
e
0 1 2 3 4 5
4. Did you make questions for students as :;130_{_96
- h * ? -
A they rnderstanc1 easily? | PeNS
v
e 3.97
r
a
g
e
0 1 2 3 4 5
6.Did you always make a plan of black t=2.438
r . board? df=35
A l | P<OO1 |
v : |
|
e 372
r
: 422 ]
g L !
e ! i
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7. Did you use the teaching material? ~ t=0-703
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13. Did you repeat the important point's {=3.093
‘explanation at the end of class? df=37
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8. Did you use the teaching materials as
the student understand easily?
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14. Did you give the homework? di=37
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