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IX. DADP O iEds - 2EtHEFE. £ 2 1o, B¥ - FEMEOEH T — X INET
bbb, ZOfiZ, PADEP ° ASSP EDREMRE Y0 Y =7 NRFAET 2% H1E. £
DTV =2l FORENHDHN, ASDP NAAL VA M) —Ls &2 Eicky,
BlO7Fr s bOBEETSFEE LT DADP HEEICWHI S D & v ) B!
Th D,

it\@%%Tﬁﬁwﬁ\%%%ﬁfﬁvaﬁ%Wﬁéﬂfwéf—&kbf

%***féﬁﬂIEﬁii(ﬁ‘)\ﬁﬁﬁ¢i(%$ﬁ)ﬁ%éo
r%m%@pﬁﬁi & o I (Morogoro @34 1%, Morogoro (U)) (2 Y4 EF RN
Bl S, FEHREZ2EE MITMICHRE L TBY ., 2AOERITEEFELR &
EHIh T2y, 2L, ML LomiGERITEE - SER#ET —XICEEh
TWn5,

1) % (Crop) + &£ (Livestock) BEE o FEflE s — & N4

LT N HREITIEAINL TS L THL R, EXNFTHES L TRV, KK
REAMNLPORETHERS LT 22X 0WIREBIEHFEINTVWDEIR, EDE
BECAHMEEL LTIMY ELODI0E, FHYFOREMEICL > TV D,

AL ~L ¢ iE, Village Agricultural Extension Officer (VAEO) NER 7LV —7 %
% Wi Kitongozi, BICHAGIC L - Tik 10 AfH2Z2 @ U T, ‘hjaa?l?(%ﬂié% LTW5,
MHOBERIIMNOTHICEBNWTMEFAELZIToTWND, o, —EIZT — ¥ ZIE
T&B: EFEHELVYOT, BEAFCTHBMLERE - 7 —TOBRIZONWT, L&

- TRk T 2008 EH ThH D, £72. VAEO BEE S L TV R WA T \FA
\Z & o T X Village Executive Officer (VEO) BT T 28 AL H DM, &I

! DALDO, Mvomero
2 CCM — R KB RO RKMEEHEEOATE, TEMEE L TRBHISA TV ARWVWS, 5% CCM O 3K £ Hitk
WKBWTIHERBEEZHEIBELE L THEL TV Z LD D,
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WARD L~V THERNIC KD 7T =22 AL TS, MO FLobnleTr—2I3F
EXINE (Ward) 125N D, LRV TEEZLRFEL TV DNIEHRTE )
S, BAH 1 &MAIC VAEO #H L e LTaGEME, 7 X IINEFEEORER
ZIT> TV Fulwe M OB S BLE SN, 25 LB NIT K TIERU,

Fir<npclREsnzgEEIL, Ward L X)L T WAEO (Ward Agricultural
Extension Officer) "MV & 0L, AL Ao mAERICERN LN > TR
WZEbHY, MY ELOOEBTHEMENPEVIATND, WAEO B E & D
3 (Ek A) 1X. 5 % Divisional Secretary. District Council IZZHh Fh — &3>
BAL, £, Afl@MEFICNZ T, WEHHmEELFERL TWD Ward b dH - 7
(Mkambarani), Z O &I, A2k TTF — X EHZRKD T, Ward © H il # &5+
EHAERLTWA EDZ ETHD,

District Ti&. Ward 2» b2 H D & - 72 A Bl ¥k & F % 5512, District Agriculture and
Livestock Development Officer (DALDO) MNEE K OEEME O Z N Z O HEE
(&¥ B) ZA{ERT %, District Tid, ZO&EEZH# 5 BIBRT (PMO-RALG) . N
(Regional Secretariat) (21 2 T, B¥EMET — ¥ 2 B E BB H M EGE (MAFC)
REMET — 2 2B EREYE (MLD) 2 kM3 2,

Morogoro Region TiX,. Z T Mo BEBHEOREZELMOBMETEL L TEL D,
ZhEHIJTAIRIT. MAFC KONk @ District 22 ZhkffLTWbH, —J T,
BEOT—ZICELTIE, MELTBRYELEHDEZEIEILTHARN,

2) DADP (B¥7u v =7 MW - &5 @iEE

DADP 7w ¥ =7 b O - 2FH#ME T, #illido NGO I LD 7 ry=7 b
ELEO T, MNOREFHETHABREIND Z LIZR>TWVWD A, ERICIE
DADG X° ASPS. PADEP (D E L XL D7 u 7 7 oAb EE&Mfitsn s 7
Vel FOBHB I TVWLIONREEFTHL, 7uv=7 FOFRIT, LT
By E b, WARD, District, Region DIJE I BT EMEEICEH ST
DI, BT — 20N ERLCTHD, B2 D01, HERLOHONEREETIE
L, BAITH VLo EERE#BE (A TIEL Village Council, Ward Ti% Ward
Development Council, District T(X District Council) TOKRRBEZZ T OV ENH 5,
ZDO—FHT, EATBHEAN S EROBREFEDORHEELRDLNDLTZD ., 2 O5H
EAEEE A~ G HEORL & BERRERE ~DOMEIZFRFICITONLD . HEIC X
S TR EAATBOEBEA~DREN BT L TERIN D,

3) T OEHE) T — Z UL
a. Foodshortage ##5& (& ¥k C)
WEENMGED 9 ALK, RONMEY £ Tl I L2 Ward XL b O E IR
S &, District AV £ D5, ZomEFEIL, District 7» 5 MAFC ([T E #E T &
NTW5D,
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b. Early Warning # 15 # (& ¥} D)
MAFC @ Monitoring and Early Warning Unit 23, #t —Sh7=EX 2 L~ E T
flfiL, 7—#ZIEL TN D,

4) T oMo T —FINE
a. HEWEE

SEICHETOERIT, SEMERHET X ICbE00NLN, BREETLE
P22 B LTk Ward L X)L T Ward @ Veterinary Center (2 gt n, v —r o
Veterinary Center. [E 37 Veterinary Center (Temeke, DSM) IZHEMEKN N R SN D,
b. T #

AT 38 0 | T WX E O District I[ZEE S-S E S EE MITM (21
WEEML WD, MIZET—FBFELRY, D72, Morogoro Tl
JN @ Regional Trade Advisor 23 B OB & (& ¥ E) Z/ER L. W84 12 ]2
LIEHMZNEL TV D,

(4) 7 —% D5 H

FELRALTT —ZOIERRRIZOWTHRLEZ A, LA THERESR,
WEE DT — 2 L DIZH WS & DRIZE Th o7z, FAT L7 Mr. Mlau b [F £k O [A]
ZuaL Ty, 7= 22 HVWTEHZRET L LEVWIBHITHL LB b D,

(5) 7 — Z NI T % B R
R oh T, BRENFF-> TV L RHERBHIT. LTo@Ey (JEARF),

> EROHMELV L, BAGFMAEZ T L EXICRALCHEZ LT 20ERH Y,
ZoHPHEEM IS (Districts)

> BAFHMETT Ry 7 2MEERZ 0O T, FRETOEZNICEHRE

2 —%EoT, BHOENEZIXD X (Morogoro (R)),

Uhuru Torch 2 @ [E FAT BT 5 Mk TIX WAEO & Z O ¥ ICH R S 1,

WHEEBENTERL 75 (Mvomero D),

26 Al A% 23 2R S 4172 vy (RAS),

RraE AWz, mH, EREFOKRPATETH D (RAS),

WELTWDET —ZO» D72y (Mvomero-W, Region),

B o TL B HAEFE DO Hand— writing 2358 72\ (Mkambarani) ,

ASDP O 1 Tl M&E Hl @ T80 72 < (DADG @ 6%). %A M+ 41

T & 72w (Morogoro (R)),

WMEERDOIZOD LT HEZHETHEAL TS (Mvomero W),

> EMMZRESKOUVEOICER TRV, ER-oTETHREANZ W
(Region, Districts),

> VAEO DA 7 4 ARKOEATIZRNI & T, 2EEEZ I AN—THZ ENTE
R, BlzIE, HEL»OHOMET 9km b H Y, ITEIRVETFTHLND

YV V V V V A\

A\
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(Fulwe),

» NGO, CBO % D REZEHEE N/ b 2wy (Fulwe),

ABIHEICET 2HAMRIEEXER 5 25 T2 (Morogoro (R)),

> BEEBEBBLEEERSPNLTVWDIONL, ITEHEORE & L CILRERIZZ 2 X
RITIENT RO T BT ELLNOEMMERE T TV LW RBIZAR -
T3,

v

(6) ¥ AT LADBUR L A

PlanRep2 2 " LGMD (%, DPLO A 7 4 A®D 15D PC|{ZA » A b —/L =L TW
L0, B L7z 2 R TiX, PlanRep2 O E R EMRELSMTIEH S Tnewn, L
TeRnoT, ML_ATHIEHINL TV RN,

DPLOA 7 4 A TIE. B TOY AT LN LIODOPCIZEFLTNWLZ & FIHT
X5HAH 7Ny (PlanRep2 I295WT 8 4% LGMD ICHOWT 5 4NRNENZ
Nt %= J7) 7=, 7 —Z AJJZRER 2322025, 5l 2 1. Morogoro (R) T
FREREOFH B A ANT LT T 2HMEE L, 25 LR ETHEZEL
TH.PlanRep2 ZiEH LB HBIIMBEE LS ORRNH - 7272 ThH Y  PlanRep2
DL DOBERE - LGMD IZOWTIETEH O A 2T ¢ 7R EN,

® PMO-RALG/LGRP O & & THIE# % /- 5412z T, SWEEAELD 3B E ST,
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g A
BT BB T
B BER

FLEF 1880

Froduo
2007 45 4 1 H
B - Bk - WA S E
FAEFR 747 — LA T = HMTECE O &RR (01.05.2007)
Fuodn

P4« JR S e P B A S
200744 H A H 8T =0k

B
2007 4 4 H 23 S 7= TEEh
BREIEY DR
B
;-2 8 il
TEMISIC 2~ L AL D EERT
HEA~DT Y F
ELADE 878
Fa/NBROERE
Rl BELITZESL, B3P RV, 4 H 2 BITAHBOKIET, 10 B2v5 11 BIZHh ) Tl
RO 34T T, 14 A2 5 15 HITHIT THN BTN - 72, ZHLRRZ, KUl
IEE <, AR R TH -T2,
2By 7 REMAFEE LT,
A : Ms. Ngaile* 3 2 & - 7=,

NCEE P
I F— L
Bt : Mr.Cguwamge-DODOMA-IPRD
JR S E
KRG

BREHEHIIEHNTH D, DB T REOIGEIID 720,

YER RZ v TD L ANERDbND
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L Hffis
AA R NV 1 H@2500-3000/-
Iy b ATY 1 H@4000/=

2 A kg@800-850/=
RV kg@300-400/=
5 @800/=
INFE kg@650/=
INEL kg@700/=
FoUE —111@00-150/=

NFF (—E) 900-1000/=
NFF (—A) Sh50 /=

KBS T OIE DRI

2 AR E S Tz TEMORBUTIER < 720, 5 A% 1 BICHARED 231
X, T ETEPICRDES D, SRHEEY IENY THD, WL ODUTTRNIAE -
W5,

XA OFITWA L,

VMRS E - HEL

AR L

N7 7 & —#HE : 64ha 3 FES . 1EMIHEZ BT,

TERA
TERAIA R OVRAst 22 2,370 Ml 2 7=, Bk b 8 2 7=, 0] 72 K F H o 72 812 . Mchaichai’
Az BTz,

KETOREYE
Kizinga #C 2.2ha ® +-#1lC b~ kA3, 35ha (47 I 08z bz, ZHHIEF LT A
T — AL,

JR S
HER - ER

FRI, NN B AT ABMERICEE S5 2D,
Flo, AVERIENSEISERBOEFEEZZIT TN D,
B8 oOFE

S AR 1 R AT U O A A XK
PRI BE S VL ORI O
" AR : Mchaichai 1 LE L 7 T AL b BUWNIEROADEN (% REE
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kf KA 23 ATy T A | FakaeFary | R

Mkambarani 1 3

Kizinga 1 2 7 23 340

Pangawe 2

Mkono wa mara

Al 1 3 12 23 340
¥R AM

BdAl, N, T, ffEORE ST n o fi TAF AR

FFS® (545

Mkambarani £ Ti& FFS O 7 /b —7"78 2 D&% V) S pEDOWHME % | Kizinga £ Tl 1 7 /L— 7%
Crop (ZBH¢ B HHMEZ 3217 T %, Pangawe (ZH 1 2% %, Mkono wa Mara £ Tk, FAD
LI oo T, I N—TIIfFE LTz,

B 7ay = b
HRERIT — Mkambarani TOXKZ v =7 b - FEBKBINT

TASAF — N T E - 7=F1E 720,
FFS — kb
JForkH

k% Mr. Pangapanga — Kilimo (W) Mogion, Msovi FAE4 747

S/t
Div Ward Village C.F N.C,F Groups
112 (3 (4 |1 |2 |3 (4 |1 |2 |3 |4
Mikese | Mkambarani | Mkambarani | 18 | 22 | 15 | 15 | 20 | 26 | 19 | 12
Pangawe 8| 5| 6| 3|12|10| 9| 7|2 |2 |0 |2
Kizinga 15|14 |20 |11 |15 |16 | 15 | 12 1
Mkono wa 15(10| 6| 5(12 |20 |15 |12
mara
B 46 |51 |47 |34 |59 |72 |88 (43 |2 |2 |1 |2

8 ZR¥: - Farmers’ Field School 7> 2
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HPETEE)

i D)y Hiw L E ) i
N | 7E| 4 Y OL¥E K& | Y| FEIK|F Y EKE P E|K
C|X x x X e
D |
Mkambarani 95| 108 | 61 1 2 |3 4
Pangawe 9| 50 5110 10 113 5
Kizinga 6 6 |12 6 1
Mkono wa 2,691 39 72 8 1|1 |1
Mara
it 2,801 | 197 | 61 83 | 22 25 517 (1 |9
RS
EEGHE OEER 2006/2007 4= 4 H
Div. Ward | Village | 47 | A0 | 9718 B4 | BF AF [BHEH YEAT AR SRE | R
AR HiE BBl | Ak &
(Ha) A
Mikese | Mka | Mkamb | 344 | 2,781 | 710 | »«4 X 1,065 640 400 240 570 | RN
mbar | arani Lk 300 4 4 4 R
ani *v o8| 410 69 69 69 | &
S 300 34 23 11 34| C
L~y 20 22 22 22| b
i 30 6 6 6|
N 355 78
Pangawe 401 | 2,704 727 | #4 X 585 435 348 87 348 |
SRR 291 145 108 37 108
= 291 70 50 20 50
N 291 218 148 70 130
e
Kizinga | 359 | 1,721 566 | x1=x 524 375 345 5 286
N 315 50 12 2 46
SRR 412 49 35 45
= 324 150 98 3 98
INEL 56 12 9 3 12
fmAt 40
Mkono 356 | 1,033 350 | x4 = 200 150 100 50 150
wa NN 150 130 60 70 125
Mara Fy PN 130 25 20 5 25
e 130 40 25 15 22
INEL 70 30 25 5 20
R 50 50 35 15 30
2 — 10
T
4 1,459 | 7,239 | 2,353 6,246 | 2,760 1,764 996 | 1,990
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JRSCH

oave 2B ON;- )
1. Ngerengere Farm Company
FHE 500 =— 1 —
BHEFEAE : 500 —=—F1 —
EMERE : A4 X 350 =— 1 —
by b 50 m—H—
b~UlJ 40— —
NCE 35 -—h—
< D= EY)
Mkono wa Mara #1128 5.,

2. Zabu Enterprises Ltd.
FHE 574 =— T —
BHEER - 95 =— 1 —
AR, AAN

3. Scott Enterprises — Mkono wa Mara
A1 600 =— 7 —
BHEZERT - 95 =— 1 —
EffmAE : Sy b 19
AL 24
AARX 4

4. Malaika Bacho
3 45 = —h—
HHEEM 45— — - AL XL AL

5. Mkonge Highland Estate — Pangawe
FHHE 3,702ha
{EfT5E4H  1,630ha

BRI 5 #e
— BREEHTT — O
R Ok & P
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— Water Harvesting
—  RVF ROt

M — ¥(B%EE — MNEETLKBKOREELKRE
B A. Basil
BEHEYE =S E

i
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&¥ B-1

Z o =T G N E

Frdo (R) B&ES
ERE& S 023-3185 Tran (R) TBREFHH
FAX 023-3185 R - BER

FLEZHTD D0 747 &
2007 44 H 20 H
WEFKES :  AIMR/MD/11

FATBE R
FLEM TR 20 1880 &

44 : Morogoro (R) BRIZF51T 5 2007 4 3 H D ERRIE A

WM I S N7 EEIXROE Y,
> RHIOYE(E

> BREEY., eEmOEN T
>  {EMOIE

> JNRZEICE T HILAE O HE
> SRR ORES

KA
HBRIZ B CTh - 7o, RINZEOREKITHERRIIZZ < OHUR THECR S, BRITA A X
WG, ewT U MIEEOEMEEA D Z LN TE TN D,

/=

KEBLHIFT > b OFLFHT — # ORBHIME N,

BRI
BAOEKIR CEEFEGIIRGTHY . RNTAFIRLERE CERIZIERZ L T D,
/INREOBHEIZ L D INEIT TR TH Y . LIl Mkono wa Mara £ Tiie Z - 72 & 5 Ze ke AR 2

(X 2 0EE, ST,
JR LS
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755 CREA FTRE 72 BRE O A& (TR D3E@ V)

Fe 1] HAAT ik
AAX N —FR 2500-3000/=
NI A NI —HR 2500-3500/=
o A ¥ 750-900/=
. X0 700-900/=
o~ = 380-400/=
T —B 600-700/=
NE 1500-3500/=
X ¥ v —1l 200-500/=

AE T
AH 3B, TNENOEE THEE LT,

PRI -
RIRZ & S 7= A H < 71T,

AH T DB
BEEERITIBLADAY v 7 E2EZTEY  FNENITROEY OBRKEZR LT\ 5,

== Sl
¥ %

PAO
AO
PAFO 2
PAGRO TECH
FAFO Il
SAFO

AFO I

AFO |

it

R IN|O(|CTIN N |-

(81
o

& PEFRM
Y #

PVO |
PLO I
LOII
PLFO I 1
PLFO II
SLFO |
it 18

PR (N e e

JR e H
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W&
UTFOEDEY, AX v 7RI FEIEREHIHEICSINL TV A,

i 4 Ll P&EE (WHE )
1 Mayabu SUA
2 J.Mlaki SUA
3 C. Sambala Mzumbe
4 B. Kiwanga Dodoma
5 George Kinimba llonga
6 Leonard Kimaro llonga
7 Martin Kingazi Uyole
8 Twaha Balali LITI Morogoro

2006/2007 A= pE 1] F iR I,
EREHBOEMIIBIFCTH D, 1 ZEFEXKIBETRENEOERKBTES ThHoT=720, BEIX
VEM DR T ke L. £7-. BHOFHEER L&DV >oH 5,

Ve DRI
TEHOIRBLIL, BMETHEDOW bDTH D, 1EWITEMTEICIS T, fkED S F
SFERERICH D,

i« BERRIE S0%RE NP L TR0, tho 50% I HEL T\ 5,
— /KA DARDLTIR D 1)
(i) TERE 20%
(ii) AEH 40%
(i)  BRFEROVHEE  40%
AA R HIE 10%
EEH 55%
BIfE  10%
I 5%

Sy b ABTER
Xy N HERERE
A H IR

AT AFER

JR e |
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3HKRE COEPEBEDEMMRIUIIROEDED

1EH PHEBERE (ha) | £FEHIE HHEEM (ha) | 5
AA X 39,429 70,973 11654
Fith 20,588 51,469 7084
SRR 19,041 28,562 1549
R AR 14,603 43,828 7093
o 19,072 11,443 412
/NG 1,381 416 759
NR= A 833 443 -
Avara 3,900 97,500 2373
Y LHE 3,600 44,136 217
e 1,269 3,738 137
a—k— 1,916 942 247
= 832 470 4496
[F=@A)) 603 961 62
Ny a—F oY 1,000 506 60
T 150 1,350 141

I WL ONOIERIZOWTIL, BIHEEIN M STV D,

e B Sz (1) WANICEAT L& | 5

iy s YRR IS A3
JR 3 300 15 oo, BRI
DAP 50 - TEIZ VTR
CAN 20 - AMEZALTND
TSP 10 -
NKP 10 -

il iy
AAR 20
STUKA 1.2

EER . ED

ZOZFEH, bo b REQMEEIAXITHLD, F XL, BHTES LB ZREAND
i, WO HL, IEIEBELBDSETLE S, FLHT L7012, W<o
MO TIEIFRBAI DR STV D,

JR SR
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- Mkambarani B8 Cix, 103 ADRERPEBRAIOMIGZ 21T, 203 =— I —DRHD - 0HIT
fEH &7,
- Mikese > Gwata 7. Kinonko ¥/ T% . #BEA O EZ T,

F A EIL Kidugalo AF CRE S, BENBYRICHET D EHEASN TS, £, F X
SPUAMCH, AedeTFavo—@ERREOELZLEL LTVWD,

X : Morogoro (R) WREFFREZNREL T, E, Masangya
c.c. Morogoro District Commissioner

Morogoro (U) 7 R/3A H—
Morogoro (R) WRIAZ)R
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HEihidks 023-3185
FAX 023-3185

WEFE L
BEATEEE
FLEF TR I 0 1880 &

&k B-2
Ko = T E A E
Todr (R) B

7
%
]

S
Ko
N

Fran (R) [TEEEFHI
JFE - BPESR
FAEHER I 747 5
200743 A 5 A

44 : Morogoro (R) BRIZF51T 5 2007 4 2 H D& ERRIE HE

1. B

WAL T S VT AEZENR, RO Y,

> {REETE

A DR AL

Y V V

2. K :

R EEMICEET o8 E

Fia DREGESE LB 3 H A

B2 < ORI TR #hd 7,

3. flkh & KDDL

HEBE 72 BRI K 0 L BEHMEY & AKDRBLUT L0,

4, FEDWRM :

FEDREEIZR W, 727201,

T TH % Mvomero LT U 7 kX L—E (RVF) 12BT 5

BENMEINTWD, REBOBETHICEL TERT L L LI, FEOH D HixRIE
L. £, A0 HMRICE Y BROIBZICHMELZIT) 2L T, ZREHERL T D,
Dr. F.Silayo |Z & %30 2007 47 2 H 15 HfF MYMG/1534 52 X - T, B0 TRIENES &
. CEOFEPBIFIRE S Il S v,

5, A& v 7 .

AH T ORENIIENS T,

JRCEH
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6. BRZ

P il Fa | M |G R s pECTER | TR | 3
NCD Bwakira 75 530 Lasota
Ndigana Kongwa 4 15 32 32 32 OXY10%
Baridi Kidugalo ’F 1 15 15 15 OXY10%
K/Stand 2 1 1 1 1 OXY10%
M/Mara + 5 5 5 5 OXY10%
FAER Bwakira s 24 24 24 Levamizole
Mngazi ES 15 15 15 Lavamizole
Mngazi 75 259 259 259 Lavamizole
Mngazi J 98 98 98 lvemetrin
Mngazi Y 71 71 71 Ascarix
Kongwa ¥ 10 56 56 Lavamizole
Mastatis M/Mara 2 6 6 6 6 Streptopen
FERIp Mngazi N 26 Rabisin
Nagana Kindugalo i 20 20 20 Bernel
ECF KPF F 2 2 2 2 Terip
K/Stand 2 3 1 1 1 DTC
Kongwa 2 3 8 8 8 Builatex
Kidugalo 4k 25 25 25 OXY Tetra
DTC
Preunia Gwata Y 3 3 3 2 1 oTC
Scours M/Mara o 7 7 7 7 Sulphur
Footrot Kongwa X 8 29 28 28 OTC 10%
HEEAR 975 Kongwa 2 18 72 72 72 72 Trypabadin
4 IE DB,
AL
No. i % LS o/ H L
7235
1 | Mkuyuni 11 2 8 3,200/=
2 | Mwarazi 21 4 14 5,600/=
3 | Kibwaya 2 1 2 800/=
4 | KPF 65 365 120,408.9
Mkambarani
5 | Fulwe 10 3 18 5,400
6 | Gwata 18 6 27 814,285
B
5t = Y EIE
Mkuyuni 8 10
Fulwe 2
Mikese 1
Bl 11 10
JR S H
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g L AR

TRA T + Y ¥/E JiZ3
Mngazi 4
Sesenga 2
Mkuyuni 8 10
Fulwe 2
Mikese 1

11 10 6

Blzg .

NGO T& % MOROTEA 7% Mkambarani ®# A\ 7= H 12 K 872 ¥ FI13,
B TEORMARE, EEHOBENENG, ZHDPET LT,

WRBURFIX MOROTEA L 28 ZflE, ZHURRETCT VX alosh
WD, YXOEFIZET AHEDILFIK AR ET D TETH D,

it
il P H— A
Fulwe 151
Gwata 66
X =DfRE
No | %fh 4+ X | FE iZ8 X LS
1 Mkuyuni 11 17
2 Kibwaya 2 4
3 Mfumbwe 4
4 Lukolole 2 6
5 Changa 3
6 Mwarazi 21
NG Ub VN
BOMIZY 7 PAAL—BUZ LY | RIEL TV D,
Morogoro (R) W= - FEEREBEZMREL T, Mnyune JJ.

c.c. Morogoro (U) &PET RNA H—
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MINUTES OF MEETING
ON
TECHNICAL COOPERATION IN CAPACITY DEVELOPMENT FOR
THE ASDP MONITORING AND EVALUATION SYSTEM
AGREED UPON BETWEEN

AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE UNITED REPUBLIC OF TANZANIA

AND
JAPAN INTERNATIONAL COOPERATION AGENCY

In response to a request from the Government of the United Republic of Tanzania
(hereinafter referred to as “GOT”), the Japan International Cooperation Agency (hereinafter
referred to as “JICA”) dispatched a preparatory mission on the Technical Cooperation
captioned above (hereinafter referred to as “the TC”) headed by Mr. Makoto Kashiwaya
from 4™ June to 13" June, 2007.

The Preparatory Mission held a series of discussions in relation to the scope of the
technical cooperation with representatives of the Agricultural Sector Lead Ministries
(hereinafter referred to as “ASLMs”), Local Government officials and Development
Partners (hereinafter referred to as “DPs”). As a result, Tanzanian officials and the

Preparatory Mission reached common understandings described as the documents attached

hereto.
Dar es Salaam, 13 June, 2007
M // \
akoto Kashlwaya Mr. Peniel M. Lyimo
Res1dent Representatlve Permanent Secretary
JICA Tanzania Office Ministry of Agriculture, Food Security,
(Leader of the Preparatory Mission) and Cooperatives

arlshl M. K.

Permanent Secretary
Prime Minister’s Office-Regional
Administration and Local Government
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ACRONYMS AND ABBREVIATIONS
For the purpose of this Attached Document, the following acronyms and abbreviations
are used:
ARDS Agricultural Routine Data System
ASDP Agricultural Sector Development Programme
ASLMs Agriculture Sector Lead Ministries
DADP District Agriculture Development Plan
DPs Development Partners
DPP Director of Policy and Planning
GOT Government of the United Republic of Tanzania
GOJ Government of Japan
ICC Inter-Ministerial Coordinating Committee
JICA Japan International Cooperation Agency
LGAs Local Government Authorities
LGCDG Local Government Capital Development Grant
LGMD Local Government Monitoring Database
MAFC Ministry of Agriculture, Food Security and Cooperatives
M&E WG Monitoring and Evaluation Working Group
MLD Ministry of Livestock Development
MITM Ministry of Industry, Trade and Marketing
MPEE Ministry of Planning, Economy and Empowerment
NBS National Bureau of Statistics
PMO-RALG Prime Minister’s Office-Regional Administration and Local Government
PO Plan of Operation
TC Technical Cooperation in Capacity Development for the ASDP Monitoring
and Evaluation System
BACKGROUND

THE ATTACHED DOCUMENT

In order to implement and further improve the Agricultural Sector Development
Programme (ASDP), it is important to establish an effective and feasible monitoring and
evaluation (M&E) framework. However, to establish the M&E framework, there are a

number of challenges. These include: 1) finalization of the indicators to measure outcomes

and impacts of the ASDP; 2) establishment of an effective routine data system through the
field level to the Agricultural Sector Lead Ministries (ASLMs)'; and 3) capacity

l In this cooperation, the ASLMs refer to the MAFC, MLD, MITM and PMO-RALG in accordance with the
Memorandum of Understanding for the establishment of the ASDP Basket Fund.
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development both at central and local levels to operate the ASDP M&E framework.

To address these challenges, the ASLMs and DPs jointly established the M&E
working group (M&E WG) for the ASDP in December 2006. Having shared with each
ministry’s M&E system and having conducted field survey to understand the current
situation of operation of M&E at local levels, the M&E WG is now in its final stage of
completing the ASDP M&E framework with comprehensive indicators to measure
outcomes and impacts of the ASDP.

After the completion of the ASDP M&E framework in June 2007, the ASLMs need
to undertake to operate the framework. In doing so, one of the biggest challenges for the
M&E WG may be to establish an effective routine data system from the village level to the
central level as a core function of the M&E framework to measure the outcomes and

impacts of the ASDP.

III. TITLE OF THE TECHNICAL COOPERATION
The title of the TC will be “Technical Cooperation in Capacity Development for the ASDP

Monitoring and Evaluation System.”

IV. THE ROUTINE DATA SYSTEM WITHIN THE ASDP M&E FRAMEWORK

For the M&E of the ASDP, various methods such as surveys, censuses and
diagnostic studies were planned and undertaken. These methods, however, were used only
on a periodical basis in sample areas and thus have not been able to be applied for
continuously measuring the outcomes and impacts of the ASDP of the general population.
In order to complement these methods, the Draft 2 of the ASDP M&E Framework
Document has proposed to create an ARDS to collect and process agricultural production
data including crop prices from villages through the ASLMs on a routine basis by means of
streamlining and coordinating current ASLM’s routine data systems.

V. STRATEGIES OF THE TECHNICAL COOPERATION
1. Aligning with the institutional framework of the ASDP

This technical cooperation is implemented as JICA’s in-kind contribution to the
ASDP Basket Fund. In order to align the technical cooperation with the institutional
framework of the ASDP, the M&E WG is expected to be the core unit to manage the
activities of the TC. In addition, the government members of the M&E WG are expected to
serve as national level facilitators, who will provide training pertaining to the ARDS for the
Local Government officials and monitor their works. Needless to say, the progress and
achievements of the TC will be shared in the M&E WG meetings on regular basis, and
reported to the ASDP Basket Steering Committee whenever necessary to ensure the

adaptive management of the activities.
: %
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2. Streamlining and coordinating the current routine data systems of the ASLMs

The agricultural sector is overseen by three sector ministries namely, the Ministry
of Agriculture Food Security and Cooperatives (MAFC), Ministry of Livestock
Development (MLD), and Ministry of Industry Trade and Marketing (MITM). Reporting
relevant data requested by these ministries from time to time burdens extension officers,
particularly those working in villages where the officers are understaffed. Moreover, Local
Government Authorities (LGAs) which are the actual implementers of the M&E are under
the jurisdiction of the Prime Minister’s Office-Regional Administration and Government
(PMO-RALG), which has its own system of data collection, reporting, and feedback
mechanism. Hence, this technical cooperation puts emphasis on streamlining and
coordinating ASLM’s routine data systems.

3. Improving the system through pilot operations
Due to the sector-wide nature of the ASDP M&E framework, the current routine

data systems to be improved in the TC would require involving a large number of officials
at different administration levels and different ministries. Moreover, the system will need to
comprehend a wide variety of data to measure the outcomes and impacts of the ASDP. It is
obvious that such a complex system must be tested in prior to being deployed.

Therefore, the TC will carry out the pilot operations from villages to central levels
by selecting two regions as the pilot areas. In the pilot areas, the ASDP M&E WG members
and Japanese experts will assist the officials of pilot region, districts, wards, and villages in
operating the provisional model of the ARDS through on-the-job training. In addition, based
on the results of the pilot operations, the system and relevant guidelines and training

programmes will be revised.

4. Developing a plan for nationwide deployment as an exit strategy

To ensure that the ARDS be developed nationwide after the completion of the TC,
a plan for nationwide deployment will be proposed as part of the ASDP M&E framework
based on a result of the pilot operations mentioned in V-3 above. It is expected that the plan
for nationwide deployment will be incorporated into the ASDP annual work plan and
implemented by using the ASDP Basket Fund.

V. FRAMEWORK OF THE TECHNICAL COOPERATION

Both parties agreed with the framework of the TC shown as the tentative narrative
summary in Annex I hereof, the tentative logical framework shown in Annex II hereof and
the tentative Plan of Operation shown in Annex I1I hereof. The framework of the TC will be
further reviewed by the time when the Record of Discussion (R/D) is signed.

N
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VII. RESPONSIBLE MINISTRIES AND ORGANIZATIONS IN GOT

1. MAFC, MLD, and MITM

MAFC, MLD, and MITM will collaborate in establishing an ARDS as part of the
ASDP M&E framework by means of streamlining and coordinating their own routine
data systems. Among these ministries, the MAFC, as the lead ministry will be
responsible for leading the overall process of the TC by coordinating with the ASLMs.

2. PMO-RALG

Three departments of the PMO-RALG are particularly involved in the TC. The
Department of Local Government and Department of Sector Coordination will
coordinate between the ASLMs and LLGAs. The Department of Local Government will
also facilitate LGAs to operate the provisional model of the ARDS to verify the
effectiveness and feasibility. In addition, the Department of Management Information
System will facilitate formulating the data collection and feed back system harmonized

with the existing planning and reporting systems for local administration.

3. The ASDP Basket Steering Committee

The ASDP Basket Fund Steering Committee oversees the ASDP Basket Fund
and reviews workplans and budgets, and takes decisions on quarterly resource transfers
from the Holding Account based on quarterly physical and financial reports, policy
changes governing the basket. In addition, it discusses the general progress of activities
and performance of the implementing entities as well as major constraints encountered,

and issues policy directions on the basket’s operation.

The composition of the ASDP Basket Fund Steering Committee will include
the ICC expanded for selected meetings to include Ministry of Finance, Ministry of
Planning, Economy and Empowerment (MPEE) and all development partners
contributing to the basket fund. The Director of Policy and Planning, MAFC serves as
the secretariat of the Basket Fund Steering Committee.

In light of alignment with the institutional framework of the ASDP, GOT and
JICA agree that the ASDP Basket Steering Committee will substitute for a Joint
Coordinating Committee, which is customarily required to be set up as the high level
forum between the Government of a recipient country and JICA personnel in the course
of JICA’s technical cooperation. Therefore, the members of the ASDP Basket Steering
Committee are expected to oversee the progress of the cooperation and exchange views

on major issues pertaining to the TC.

4. The ASDP M&E WG
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After the completion of the ASDP M&E framework, the ASDP M&E WG is
expected to be mandated for operationalizing the framework. In addition, it is expected
that the ASDP M&E WG would be in charge of day-to-day operations of the activities
of the TC. Hence, the government members of the ASDP M&E WG will be the key
members of the TC. In addition, the Japanese experts of the TC will also join the M&E
WG to share regularly the progress and achievements in the meetings.

5. Regional Secretariats and LGAs

Officials in the Regional Secretariats and LGAs in the pilot areas, who are
responsible for collecting and reporting the routine data, are expected to lead the pilot
operations of a provisional model of the ARDS designed through the TC to verify their
effectiveness and feasibility. In this process, the regions and districts are expected to
provide technical supports for training programmes to be conducted in the TC for the

lower authorities to report the routine data.

VIII. INPUTS FROM THE GOVERNMENT OF JAPAN THROUGH JICA

1. Japanese experts
JICA will assign Japanese experts to the TC as listed in Annex IV hereof.

2. Training in Japan and/or in third countries
JICA will receive Tanzanian government officials involved in the TC for technical

training in Japan and/or in third countries.

3. Equipment
JICA will provide such machinery, equipment and other materials necessary for

the implementation of the TC as listed in Annex V hereof.

4, Local Cost
In principle, the costs for implementing the activities under the TC should be born

by the budget from the ASDP Basket Fund allocated for Monitoring and Evaluation of
the ASDP. However, JICA may bear those expenses, which cannot be covered by that
budget upon a mutual agreement between the GOT and JICA.

IX. INPUTS FROM THE GOT
1. Tanzanian government officials involved in the TC

The government officials listed respectively in Annex VI hereof will be involved in
the implementation of the TC. In particular, the ASDP M&E Working Group members will
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be in charge of day-to-day operations of the activities of the TC together with Japanese

experts.

2. Working spaces and facilities for Japanese experts to deliver their duties

The Tanzanian side agreed to provide the Expert Team with suitable working spaces
and necessary facilities in Department of Policy and Planning of the MAFC and
PMO-RALG (Annex VII).

3. Costs for implementing the activities of the TC

The GOT will cover the costs of the TC including travel expenditure and fuel costs
of the government officials involved in the TC. Therefore, the ASLLMs will be responsible
for allocating necessary budget from the ASDP Basket Fund for the TC.

X. TARGET AREAS FOR PILOTING THE TENTATIVE MODEL OF

IMPROVED ROUTINE DATA SYSTEM

Morogoro Region and Dodoma Region will be the pilot areas for testing the
provisional model of the ARDS in the TC for the following reasons.

First, there is a clear contrast between the two regions in terms of previous records
in receiving DPs’ intervention in agricultural sectors. While Morogoro Region has worked
with many DPs for implementing the agricultural projects, Dodoma Region is regarded as
one of the four most behind region in agricultural development, which have received a few
numbers of the projects. This clear difference could bring valuable lessons to the
government officials involved in the TC for developing suitable approaches to assist the
Local Governments in accordance with their capacities after the completion of the TC.

Second, because of their easy accessibility from anywhere in the mainland, it is
appropriate for the ASLMs to designate demonstration sites in these regions to hold training
programmes or seminars for Local Government officials in the rest of the areas for
deploying nationwide the ARDS which will be completed after piloting.

Based on the results of the piloting in these two regions, as mentioned in the I111-4
above, a plan for nationwide deployment will be proposed and incorporated into the ASDP
annual work plan and implemented by using the ASDP Basket Fund.

XI. JOINT EVALUTATION OF THIS TECHNICAL COOPERATION
Evaluation of the TC will be conducted jointly by JICA and the Tanzanian
authorities concerned during the last six months of the cooperation period in order to

examine the level of achievement.

s b
61

e




<ANNEX>

I

I
III
v
A
VI
VII

Tentative Narrative Summary

Tentative Logical Framework

Tentative Plan of Operations

List of Japanese experts

List of the Equipment

List of Tanzanian Government Officials involved in the TC

List of Buildings and facilities

62




ANNEX1
TENTATIVE NARRATIVE SUMMARY

1. Super Goal
The ASDP is implemented effectively.

2. Overall Goal
Agricultural routine data is effectively used nationwide for Monitoring and Evaluation

(M&E) of the ASDP.

3. Purpose
An effective Agricultural Routine Data System (ARDS) of the ASDP M&E framework to

be deployed from villages to central levels is established.

4. Outputs

)

2)

3)

4
5)

A provisional model of the ARDS is developed by means of streamlining and
coordinating ASLMs’ routine data systems.

Local Government officials concerned from village to regional levels are conversant

with how to operate the provisional model of the ARDS.

The model of ARDS is completed by carrying out necessary modification to the
provisional model through pilot operations in pilot regions, districts, wards and

villages.
The ASDP M&E Framework is revised through the results of the pilot operations.

Progress and achievements of the TC are shared with central and Local Government

officials and Development Partners.

5. Activities of the Project

1-1

1-2

Analyze in detail practices of the current agricultural routine data collection from
villages to the ASLMSs including the use of the PlanRep2 and the Local Government

Monitoring Database (LGMD).

Based on the result of 1-1 above, as part of the provisional model of the ARDS, draft
common reporting formats to be used on each administrative level from villages to the

ASLMs.

L R
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1-3

1-4

2-1

2-2

2-3

2-5

3-1

3-3

3-4

4-1

4.2

43

Based on the result of 1-1 and 1-2 above, design a provisional model of the ARDS,

which includes a feedback mechanism to improve planning DADPs.

Make necessary modifications to the PlanRep2 and LGMD in order to make them

consistent with the provisional model of the ARDS if necessary.

Considering the consistency with the LGCDG and DADP systems, develop draft
guidelines on the provisional model of the ARDS.

Based on the guidelines of 2-1 above, plan training for the officials concerned at each

administrative level from villages to the ASLMs.
Train the national level facilitators in the provisional model of the ARDS,

Provide regional and district officials in the target regions with training in the

provisional model of the ARDS.

Provide ward and village agricultural extension officers in the target region with training

in the provisional model of the ARDS.

Assist the officials of target region, districts, wards, and villages in operating the
provisional model of the ARDS through on-the-job training.

Assess the punctuality, quality and consolidating process of relevant reports on the
agricultural routine data submitted to the pilot regions, districts and ASLMs as well as

the ways of feedback on those reports.

Hold workshops for the officials concerned from villages to the pilot regions to identify
the challenges of operating the provisional model of the ARDS.

Based on the results of the pilot operations, establish the model of ARDS by carrying

out necessary modifications to the provisional model.

Based on the model of ARDS, draft a plan for nationwide deployment of the ARDS.
In accordance with the dissemination plan above, revise the guidelines of 2-1 above.

In line with the plan for nationwide deployment of 4-1 above and revised guidelines of
4-2 above, revise the ASDP M&E Framework Document.

Share the progress and achievements of the TC in the ASDP M&E Working Group
meetings.

Report the achievements of the TC in the sector level meetings including the ASDP

Basket Steering Committee.
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5-3 Present the achievements of the TC in the national workshops and seminars for local
government officials held by the ASLMs.

Note: In cases where the Summary of the TC needs to be modified due to unforeseen
changes of the circumstances or progress of the TC activities, the modifications shall
be determined and agreed by the GOT and JICA.
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ANNEX IV
LIST OF JAPANESE EXPERTS

1. Long-term Experts
The long-term experts with the following assignment titles will be assigned to the TC. Any
assignment title may be held concurrently by one expert.
» Chief adviser
Institutional development
Coordinator
Monitoring and evaluation
Administrative data management

VV V VY

2. Short-term Experts
Japanese short-term experts may be assigned provided that the GOT and JICA agree they

are necessary.
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ANNEX V

LIST OF THE EQUIPMENT

The equipment shown in the table below for the implementation of the TC will be provided

upon necessity.

L Name Quantity Specification
I (1) | Vehicles 2 cars Two 4WD cars
(2) | Office equipment 1 lot PCs, printers, stabilizers, fax machines,
projectors, scanners, and photocopiers.
(3) | Other equipment 1 lot Digital camera and digital video camera. J

Additional equipment may be provided when the GOT and JICA agree that it is needed.

15
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ANNEX VI
LIST OF TANZANIAN GOVERNMENT OFFICIALS INVOLVED IN THE TC

1. Overall in charge of the TC:
» Permanent Secretary of the MAFC
» Permanent Secretary of the PMO-RALG

2. Committee of the ASLMs Directors:
2-1. Committee members

>
>

>
»
>
>

Director of Policy and Planning of the MAFC (Chair)
Director of Policy and Planning of the PMO-RALG
Director of Sector Coordination of the PMO-RALG
Director of Policy and Planning of the MLD

Director of Policy and Planning of the MITM
Director of Commodity Marketing of the MITM

2-2. Directors co-opted onto the TC

>
>
>

Director of Local Government of the PMO-RALG
Director of Management Information System of the PMO-RALG
Department Head of Agricultural Statistics of the NBS

3. ASDP M&E WG members

1)
2)
3)
4)
5)
6)
7)

8)

Staff of M&E Unit and Statistics Unit of the DPP of the MAFC

Staff of Economic and Productive Sectors Section of the PMO-RALG

Staff of Department of Local Government of the PMO-RALG

Staff of Department of Management Information System of the PMO-RALG

Staff of M&E Unit and Statistics Unit of the DPP of the ML.D

Staff of M&E Unit and Statistics Unit of the DPP of the MITM

Staff in charge of M&E and Statistics in Department of Commodity Marketing of

MITM
Senior Statistician of the Department of Agricultural Statistics of NBS

5. Other personnel mutually agreed upon as necessary

Note:

The

list of government officials involved in the TC and their activities and roles may be

reviewed and modified upon necessity under an agreement between the GOT and JICA.

16



ANNEX VII
LIST OF BUILDINGS AND FACILITIES

1. Land, buildings and facilities necessary for implementation of the TC in the MAFC and
PMO-RALG

2. Rooms and space necessary for installation and storage of equipment the MAFC and
PMO-RALG

3. Office spaces and necessary facilities for the Japanese experts and related staff in the
DPP of the MAFC, PMO-RALG and Regional Secretariats of Dodoma and Morogoro

Regions

Other facilities will be mutually agreed upon as necessary.

17
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| HEEES SRERSER

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY

AND

THE GOVERNMENT OF THE UNITED REPUBLIC OF TANZANIA

ON

THE TECHNICAL COOPERATION IN CAPACITY DEVELOPMENT FOR
THE ASDP MONITORING AND EVALUATION SYSTEM

The Japan International Cooperation Agency (hereinafter referred to as “JICA”), through
the Resident Representative in Tanzania had a series of discussions with the Tanzanian
authorities on desirable measures to be taken by JICA and the Government of the United
Republic of Tanzania (hereinafter referred to as “GoT”) for the successful implementation of
the Technical Cooperation in Capacity Development for the ASDP Monitoring and

Evaluation System (hereinafter referred to as “the TC”).

As a result of the discussions and in accordance with the provisions of the Agreement on

Technical Cooperation between the Government of Japan (hereinafter referred to as “Gol™)

and the GoT, which was signed in Dar es Salaam on November 2, 2004 (hereinafter referred

to as “‘the Agreement”), JICA and Tanzanian authorities agreed to the matters referred to in

the document attached hereto.

(1

)/{r Makoto Kashlwaya /
Resident Representative,

JICA Tanzania Office /

N

s. Tarishi M. K.
Permanent Secretary

Prime Minister’s Office-Regional
Administration and Local Government

The United Republic of Tanzania

73

Dar es Salaam, 17 December, 2007

AR;;MI

Permanent Secretary,
Ministry of Agriculture, Food
Security, and Cooperatives
The United Republic of Tanzania
(\L\J\/on\»?c%u
Ms. Mwanakombo IQ Ngin}}te
R Assistant Commissioner,

External Finance Department,
Ministry of Finance,
The United Republic of Tanzania
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11.

I11.

THE ATTACHED DOCUMENT

ACRONYMS AND ABBREVIATIONS
For the purpose of this Attached Document, the following acronyms and abbreviations are

used:
ARDS
ASDP
ASLMs
DADP
DPs

DPP

GoT

Gol

JICA
LGAs
LGCDG
LGMD
MAFC
M&E WG
MLD
MITM
NBS
PMO-RALG
TC

Agricultural Routine Data System

Agricultural Sector Development Programme

Agriculture Sector Lead Ministries

District Agriculture Development Plan

Development Partners

Director of Policy and Planning

Government of the United Republic of Tanzania

Government of Japan

Japan International Cooperation Agency

Local Government Authorities

Local Government Capital Development Grant

Local Government Monitoring Database

Ministry of Agriculture, Food Security and Cooperatives

Monitoring and Evaluation Working Group

Ministry of Livestock Development

Ministry of Industry, Trade and Marketing

National Bureau of Statistics

Prime Minister’s Office-Regional Administration and Local Government
Technical Cooperation in Capacity Development for the ASDP Monitoring
and Evaluation System

COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE UNITED
REPUBLIC OF TANZANIA

1.  The GoT will implement the TC in cooperation with JICA,

2. The TC will be implemented in accordance with the summary given in Annex 1.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article
I1I of the Agreement, JICA, as the executing agency for technical cooperation of the GoJ,
will take, at its own expense, the following measures according to the normal procedures of
its technical cooperation scheme.

tow/
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IV.

DISPATCH OF JAPANESE EXPERTS
JICA will assign Japanese experts to the TC as listed in Annex II hereof. The
provisions of Article III of the Agreement will be applied to the said experts.

PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the TC as listed
in Annex III hereof. The provisions of Article III of the Agreement will be applied to
the Equipment.

TRAINING OF TANZANIAN PERSONNEL IN JAPAN OR THIRD COUNTRIES
JICA will receive the Tanzanian personnel connected with the TC for technical

training in Japan and/or in third countries.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE UNITED
REPUBLIC OF TANZANIA

The GoT will take necessary measures to ensure that the self-reliant operation of the
TC is sustained during and after the period of Japanese technical cooperation, through
full and active involvement in the TC by all related authorities, beneficiary groups and

institutions.

The GoT will ensure that the technologies and knowledge acquired by the Tanzanian
nationals as a result of Japanese technical cooperation contribute to the economic and
social development of the United Republic of Tanzania.

In accordance with the provisions of Article V of the Agreement, the GoT will grant
privileges, exemptions and benefits to the Japanese experts specified in I1I-1 above
and their families as well.

In accordance with the provisions of Article IV and VII of the Agreement, the GoT
will take the measures necessary to receive and use the Equipment provided by JICA
under Annex III hereof and equipment, machinery and materials carried in by the
Japanese experts specified in Annex II hereof.

The GoT will take necessary measures to ensure that the knowledge and experience
acquired by the Tanzanian personnel from technical training in Japan or in third

ol i
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countries are utilized effectively in the implementation of the TC.

6. In accordance with the provisions of Article V of the Agreement, the GoT will assign

Tanzanian government officials as listed in Annex IV hereof.

7. In accordance with the provision of Article V of the Agreement, the GoT will provide

the buildings and facilities as listed in Annex V hereof.

8. In accordance with the laws and regulations in force in the United Republic of
Tanzania, the GoT will take necessary measures to supply or replace at its own
expense machinery, equipment, instruments, vehicles, tools, spare parts and any other
materials necessary for the implementation of the TC other than the Equipment
provided by JICA.

9. In accordance with the laws and regulations in force in the United Republic of
Tanzania, the GoT will take necessary measures to meet the operational costs for the

implementation of the TC.

V.  ADMINISTRATION OF THE TC

1. MAFC, MLD, and MITM
MAFC, MLD, and MITM will collaborate in establishing an ARDS as part of the
ASDP M&E framework by means of streamlining and coordinating their own routine
data systems. Among these ministries, the MAFC, as the lead ministry will be
responsible for leading the overall process of the TC by coordinating with the ASLMs.

2. PMO-RALG

Three departments of the PMO-RALG are particularly involved in the TC. The
Department of Local Government and Department of Sector Coordination will
coordinate between the ASLMs and LGAs. The Department of Local Government will
also facilitate LGAs to operate the provisional model of the ARDS to verify the
effectiveness and feasibility. In addition, the Department of Management Information
System will facilitate formulating the data collection and feed back system harmonized
with the existing planning and reporting systems for local administration.

3. The ASDP Basket Steering Committee
In light of alignment with the institutional framework of the ASDP, the ASDP Basket
Steering Committee will substitute for a Joint Coordinating Committee, which is
customarily required to be set up as the high level forum between the Government of a
recipient country and JICA personnel in the course of JICA’s technical cooperation.

o
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Therefore, the members of the ASDP Basket Steering Committee will oversee the
progress of the cooperation and exchange views on major issues pertaining to the TC.

4. The ASDP M&E WG
The ASDP M&E WG will be in charge of day-to-day operations of the activities of the
TC. Hence, the government members of the ASDP M&E WG will be the key members
of the TC. In addition, the Japanese experts of the TC will also join the M&E WG to

share regularly the progress and achievements in the meetings.

5. Regional Secretariats and LGAs
Officials in the Regional Secretariats and LGAs in the pilot areas, who are responsible
for collecting and reporting the routine data will lead the pilot operations of a
provisional model of the ARDS designed through the TC to verify their effectiveness
and feasibility. In this process, the regions and districts will provide technical supports
for training programmes to be conducted in the TC for the lower authorities to report
the routine data.

VI. JOINT EVALUATION

Evaluation of the TC will be conducted jointly by JICA and the Tanzanian authorities
concerned during the last six months of the cooperation period in order to examine the level
of achievement.

VII. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the GoT undertakes to
bear claims, if any arises, against the Japanese experts engaged in the TC resulting from,
occurring in the course of, or otherwise connected with the discharge of their official
functions in the United Republic of Tanzania except for those arising from the willful
misconduct or gross negligence of the Japanese experts.

VIII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the GoT on any major issues arising

from, or in connection with this Attached Document.
IX. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE TC

For the purpose of promoting support for the TC among the people of the United Republic

N
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of Tanzania, the GoT will take appropriate measures to make the TC widely known to the
people of the United Republic of Tanzania.

X.  COOPERATION PERIOD

The duration of the technical cooperation in the TC under this Attached Document will be
three (3) years from the date of the first Japanese expert’s arrival in the United Republic of
Tanzania.

NOTE:

This Attached Document of the Record of Discussion was prepared based on the Minutes of
Meeting on the Technical Cooperation in Capacity Development for the ASDP Monitoring
and Evaluation System which was signed by the Permanent Secretary of the MAFC,
Permanent Secretary of the PMO-RALG and Resident Representative of JICA on 13 June,
2007. In case there is any conflict between the two documents, this Attached Document shall

supersede.

78 /é



ANNEX] SUMMARY OF THE TC

ANNEX II LIST OF JAPANESE EXPERTS

ANNEX III LIST OF EQUIPMENT

ANNEX 1V LIST OF TANZANIAN GOVERNMENT OFFICIALS INVOLVED IN THE
TC

ANNEX V LIST OF BUILDINGS AND FACILITIES
ANNEX VI JOINT COORDINATING COMMITTEE

% &

79



ANNEX 1
SUMMARY OF THE TC

1. Super Goal
The ASDP is implemented effectively.

2. Overall Goal
Agricultural routine data is effectively used nationwide for Monitoring and Evaluation
{M&E) of the ASDP.

3. Purpose
An effective Agricultural Routine Data System (ARDS) of the ASDP M&E framework to be

deployed from villages to central levels is established.

4. Outputs

1) A provisional model of the ARDS is developed by means of streamlining and
coordinating ASLMs’ routine data systems.

2) Local Government officials concerned from village to regional levels are conversant with
how to operate the provisional model of the ARDS.

3) The model of ARDS is completed by carrying out necessary modification to the
provisional model through pilot operations in pilot regions, districts, wards and villages.

4) The ASDP M&E Framework is revised through the results of the pilot operations.

S) Progress and achievements of the TC are shared with central and Local Government
officials and Development Partners.

S. Activities of the Project

1-1 Analyze in detail practices of the current agricultural routine data collection from villages
to the ASLMs including the use of the PlanRep2 and the Local Government Monitoring
Database (LGMD).

1-2 Based on the result of 1-1 above, as part of the provisional model of the ARDS, draft

common reporting formats to be used on each administrative level from villages to the
ASLMs.

1-3 Based on the result of 1-1 and 1-2 above, design a provisional model of the ARDS, which
includes a feedback mechanism to improve planning of DADPs.

1-4 Make necessary modifications to the PlanRep2 and LGMD in order to make them
consistent with the provisional model of the ARDS if necessary.

"o/ e
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2-1 Considering the consistency with the LGCDG and DADP systems, develop draft
guidelines on the provisional model of the ARDS.

2-2 Based on the guidelines of 2-1 above, plan training for the officials concerned at each

administrative level from villages to the ASLMs.
2-3 Train the national level facilitators in the provisional model of the ARDS.

2-4 Provide regional and district officials in the target regions with training in the provisional
model of the ARDS.

2-5 Provide ward and village agricultural extension officers in the target region with training
in the provisional model of the ARDS.

3-1 Assist the officials of target region, districts, wards, and villages in operating the
provisional model of the ARDS through on-the-job training.

3-2 Assess the punctuality, quality and consolidating process of relevant reports on the
agricultural routine data submitted to the pilot regions, districts and ASLMs as well as
the ways of feedback on those reports.

3-3 Hold workshops for the officials concerned from villages to the pilot regions to identify
the challenges of operating the provisional model of the ARDS.

3-4 Based on the results of the pilot operations, establish the model of ARDS by carrying out
necessary modifications to the provisional model.

4-1 Based on the model of ARDS, draft a plan for nationwide deployment of the ARDS.

4-2 In accordance with the plan for nationwide deployment above, revise the guidelines of 2-1
above.

4-3 In line with the plan for nationwide deployment of 4-1 above and revised guidelines of
4-2 above, revise the ASDP M&E Framework Document.

5-1 Share the progress and achievements of the TC in the ASDP M&E Working Group

meetings.

5-2 Report the achievements of the TC in the sector level meetings including the ASDP
Basket Steering Committee.

5-3 Present the achievements of the TC in the national workshops and seminars for local
government officials held by the ASLMs.

Note: In cases where the Summary of the TC needs to be modified due to unforeseen changes
of the circumstances or progress of the TC activities, the modifications shall be
determined and agreed by the GoT and JICA.
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ANNEX II
LIST OF JAPANESE EXPERTS

1. Long-term Experts
The long-term experts with the following assignment titles will be assigned to the TC. Any

assignment title may be held concurrently by one expert.
Chief adviser

Institutional development

Coordinator

Monitoring and evaluation

Administrative data management

VYVYVVV

2. Short-term Experts
Japanese short-term experts may be assigned provided that the GoT and JICA agree they are
necessary.
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ANNEX IIT
LIST OF EQUIPMENT

The equipment shown in the table below for the implementation of the TC will be provided

upon necessity.

Name Quantity Specification
m) Vehicles 2 cars Two 4WD cars 3
| (2) | Office equipment 1 lot PCs, printers, stabilizers, fax machines,
projectors, scanners, and photocopiers.

(3) | Other equipment 1 lot Digital camera and digital video camera.

Additional equipment may be provided when the GoT and JICA agree that it is needed.
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ANNEX 1V
LIST OF TANZANIAN GOVERNMENT OFFICIALS INVOLVED IN THE TC

1. Overall in charge of the TC:
» Permanent Secretary of the MAFC
> Permanent Secretary of the PMO-RALG

2. Committee of the ASLMs Directors:

2-1. Committee members

» Director of Policy and Planning of the MAFC (Chair)
Director of Policy and Planning of the PMO-RALG
Director of Sector Coordination of the PMO-RALG
Director of Policy and Planning of the MLD
Director of Policy and Planning of the MITM
Director of Commodity Marketing of the MITM

V VYV V V

2-2. Directors co-opted onto the TC

Director of Local Government of the PMO-RALG

Director of Management Information System of the PMO-RALG
Department Head of Agricultural Statistics of the NBS

VYV V V¥V

3. ASDP M&E WG members

1) Staff of M&E Unit and Statistics Unit of the DPP of the MAFC

2) Staff of Economic and Productive Sectors Section of the PMO-RALG

3) Staff of Department of Local Government of the PMO-RALG

4) Staff of Department of Management Information System of the PMO-RALG

5) Staff of M&E Unit and Statistics Unit of the DPP of the MLD

6) Staff of M&E Unit and Statistics Unit of the DPP of the MITM

7) Staff in charge of M&E and Statistics in Department of Commodity Marketing of MITM
8) Senior Statistician of the Department of Agricultural Statistics of NBS

5. Other personnel mutually agreed upon as necessary
Note:

The list of government officials involved in the TC and their activities and roles may be
reviewed and modified upon necessity under an agreement between the GoT and JICA.
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ANNEX V
LIST OF BUILDINGS AND FACILITIES

1. Land, buildings and facilities necessary for implementation of the TC in the MAFC and
PMO-RALG

2. Rooms and space necessary for installation and storage of equipment in the MAFC and
PMO-RALG

3. Office spaces and necessary facilities for the Japanese experts and related staff in the DPP
of the MAFC, PMO-RALG and Regional Secretariats of Dodoma and Morogoro Regions

Other facilities will be mutually agreed upon as necessary.
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