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MINUTES OF DISCUSSIONS
PREPARATORY SURVEY (BASIC DESIGN)
ON THE PROJECT FOR IMPROVEMENT OF THE MEDICAL EQUIPMENT
OF THE REGIONAL LEVEL EMERGENCY CENTERS
IN THE REPUBLIC OF ALBANIA

Based on the results of the Preparatory Survey, the Government of Japan decided to
conduct a Preparatory Survey (Basic Design) on the Project for Improvement of the
Medical Equipment of the Regional Level Emergency Centers in the Republic of Albania
(hereinafter referred to as "the Project"} and entrusted the study to the Japan International

Cooperation Agency (hereinafter referred to as "[ICA").

JICA sent to the Republic of Albania (hereinafter referred to as "the Albania") the
Preparatory Survey (Basic Design} Team (hereinafter referred to as "the Team"), which is
headed by Mr. Yoshihide Teranishi, Deputy Director General, Human Development
Department, JICA, and is scheduled to stay in the country from April 26 to May 23, 2009.

The Team held discussions with the officials concerned of the Government of

Albania and conducted a field survey at the study area.

In the course of discussions and field survey, both parties confirmed the main items
described on the attached sheets. The Team will proceed to further works and prepare the

Preparatory Survey (Basic Design) Repont.

Tirana, May 22, 2009

i
o

/%% ™ # o
1y

“Yoshihide Teranishi Arjan Harxhi
Leader ' General Director
Preparatory Survey (Basic Design) Team Policy and Planning
Japan International Cooperation Agency Ministry of Health

Japan Republic of Albania



ATTACHMENT

1. Objective of the Project
The objective of the Project is to improve emergency medical service of the regional

level in Albania.

2. Project Sites

The possible sites of the Project and their locations are shown in Annex-1.

3. Responsible and Implementing Agency
The responsible and implementing Agency is the Ministry of Health of the Albania.

4. Items Requested by the Government of Albania
After discussions with the Team, the items described in Annex-2 were finally
requested by the Albanian side. JICA will assess the appropriateness of the request
and will recommend to the Government of Japan for approval.

5. Japan's Grant Aid Scheme
The Albanian side understands the Japan's grant aid scheme and the necessary
measures to be taken by the Government of Albania described in Annex-3 and Annex-

4,

6. Schedule of the Study
(1) JICA will prepare the draft report and dispatch a mission in order to explain its
contents in August, 2009,
(2) In case that the contents of the draft report are accepted in principle by the
Government of Albania, JICA will complete the final report and send it to the
Government of Albania by October, 2009.

7. Other Relevant Issues

7-1. Selection of the Project Sites
Both sides agreed to select the targeted sites with the priority described in Annex-1
through the further studies. The priority is categorized as follows.
A: higher priority

B: middle priority
C: [ower priority

vd



7-2.

7-5.

7-6.

Selection of the Targeted Equipment
Both sides mutually agreed to select the targeted equipment with the priority
described in Annex-5 through the further studies. The priority is categorized as

follows.

A: higher priority
B: middle priority
C: lower priority

Operation and Maintenance of the Equipment
(1) The Albanian side agreed to secure and allocate the enough budgets to operate
and maintain the equipment procured under the Project properly and

effectively.
(2) The Albanian side promised to take following measures, if the Computerized
Tomography X-ray equipment (CT) is procured under the Project.
@ to secure and allocate the enough budgets to operate and maintain the CT
@ to allocate the appropriate staff to operate and maintain the CT
@ to conclude annual maintenance contract for the CT with the manufacturers'

agent

Expenses and Preparatory Work for the Instaliation of the Equipment
(1} The Albanian side will be vesponsible for renovating the facilities and removing
the unnecessary equipment before the supply of the equipment procured under

the Project.
(2) Especially for the X-ray-related equipment, the Albanian side agreed to bear the

necessary expenses for renovating and/or improving the appropriate X-ray
protection rooms to meet the Albanian standard.

Tax Exemption
The Albanian side will take necessary measures in order to ensure the tax exemption

for the equipment procured under the Project.

Technical Assistance

The Albanian side requested the following technical assistance under the Project.
The Team would convey the request to the Government of Japan.

® seminars on 'preventive maintenance”

@ first training of medical staff for emergency centers with the laryngeal

catheterization simulators

Donor Coordination
The Albanian side confirmed the coordination among donors to avoid the

duplication of the equipment.
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Annex-1

Project Sites
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Location | No | " Site Name | Priority

D 1 | Emergency Unit of Pediatric Hospital of "Mother Theresa" A

2 | Emergency Dispatch Center in Tirana A
@ | 3 | Lezha Regional Hospital A
3 4 | Kukes Regional Hospital A
@ 5 | Diber Regional Hospital A
® 6 | Durres Regional Hospital A
® 7 | Elbasan Regional Hospital A
@ 8 | Fier Regional Hospital A
9 | Berat Regional Hospital A
® 10 | Vlore Regional Hospital A
@ 11 | Gjirokaster Regional Hospital A
an 12 | Korce Regional Hospital A
@ 13 | Lushnje District Hospital B
® 14 | Sarande District Hospital B
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Annex-2

Requested Equipment
No. Description
E-1 |Respiratory Care Bag
E-2 |Emergency Diagnos Set (Stethoscpe, Shygmanometr, etc.)
E-3 [Resuscitator
E-4 |Emergency Treatment Bag (Bandage,Gauze,etc.)
E-5 |Suction vnit, M size with cart
E-6 |Suction unit, manual type
E-7 |Patient Monitor for ESC
E-8 |Defibrillator
E-9 |Endotracheal Set
E-10 |Syringe Pump
E-11 [Pulse Oxymeter
E-12 {Stretcher
E-13 [Cloth Stretcher
E-14 |Back Boad (spine board)
E-15 |Neck Collar
E-16 |Scoop Stretcher
E-17 |Negative Pressure Fixed Implement
E-18 |Examination Light
“E-19 |Examination Light {Mobile OT lamp)
E-20 |Tourniquet
G-1 |CT _
G-2  |X-ray fluoroscopy with general x-ray (dual type)
G-3  [X-ray fluoroscopy
G-4  |C-arm X-ray
G-5 |Mobile X-ray
G-6  |Ultrasound scanner with two probeé (convex, sector)
G-7 [ECG
G-8 |Portable Glucometer
G-9 |Blood cell counter
G-10 Blood gas analyzer
G-11 {Centrifuge
G-12 |Hematocrit Centrifuge
G-13 [Autoclave
G-14 |External Pacemaker
G-15 |Spectrephotometer(Semi-automatic analyzer)
- (3-16 |Nebulizer
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No.

Description

Advanced Life support ambulance (Model A)

AA-2

Stretcher in vehicle use

AA-3

Defibrillator

AA-4

Pulse Cxymeter

Emergency Diagnos Set In-vehicle use

AA-6

Scoop Stretcher

AA-T

Neck Collar

AA-8

Back Boad (spine board)

Respiratory Care Bag

AA-10

Oxygen Bottles with Guedel cannula

AA-11]

Suction unit ,portable

AA-12

Tourniquet

AB-1

Basic Life Support Ambulance (Model B)

AB-2

Emergency Diagnos Set In-vehicle use

AB-3

Respiratory Care Bag

AB-4

Oxygen Bottles with Guedel] cannula

AB-5

Suction unit ,portable

AB-6

Tourniquet

T-1

Laryngeal catheterization simulator for adult (belong to. MOH)

T-2

Laryngeal catheterization simulator for pediatric (belong to MOH)

ET-1

Patient Monitor for OT

ET-2

Suction unit, L size

ET-3

Operating table for pediatric

ET-4

Examination Light (Mobile OT lamp)

ET-5

Anesthesia Aparatus with Ventilator

ET-6

Electrosurgical unit

ICU-1

Automatic Ventilator

ICU-2

Patient Monitor for ICU

ICU-3

Suction unit, L size

1CU-4

Syringe Pump

ICU-5

Defibrillator

ICU-6

Endotracheal Set




Annex-3

JAPAN'S GRANT AID

The Government of Japan (hereinafter referred to as "the GOJ") is implementing the
organizational reforms to improve the quality of ODA operations, and as a part of this realignment,
a new JICA law was entered into effect on October 1, 2008. Based on the law and the decision of
the Government of Japan (hereinafter referred to as "the GOJ™), JICA has become the executing

agency of the Grant Aid for General Projects.

The Grant Aid is non-reimbursable fund to a recipient country to procure the facilities,
equipment and services (engineering services and transportation of the products, etc.) for
cconomic and social development of the country under principles in accordance with the relevant
laws and regulations of Japan. The Grant Aid is not supplied through the donation of materials as

such,
1. Grant Aid Procedures

The Japanese Grant Aid is conducted as follows-

*Preparatory Survey (hereinafter referred to as "the Survey")
- The Survey conducted by JICA
*Appraisal &Approval :
- Appraisal by The GOJ and JICA, and Approval by the Japanese Cabinet

*Determination ol Implementation
- The Notes exchanged between the GOJ  and a recipient country

»Grant Agreement (hereinafter referred to as "the G/A")
- Agreement concluded between JICA and a recipient country

«Implementation
-Implementation of the Project on the basis of the G/A

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide a basic document necessary for the appraisal of the
Project by JICA and the GOJ. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also
institutional capacity of agencies concerned of the recipient country necessary for the
implementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from a technical, financial, social and economic point of view.

- Confirmation of items agreed on by both parties concerning the basic concept of the
Project.

- Preparation of a basic design of the Project.

- Estimation of costs of the Project.



The contents of the original request by the recipient country are not necessarily approved in

their initial form as the contents of the Grant Aid project. The Basic Design of the Project is.

confirmed considering the guidelines of the Japan's Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever measures are
necessary to ensure its self-reliance in the implementation of the Project. Such measures must
be guaranteed even though they may fall outside of the jurisdiction of the organization in the
recipient country actually implementing the Project. Therefore, the implementation of the
Project is confirmed by all relevant organizations of the recipient country through the Minutes

of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA uses (a) registered consulting firm(s). JICA
selects (a) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey

The Report on the Survey is reviewed by JICA, and after the appropriateness of the Project is
confirmed, JICA recommends the GOJ to appraise the implementation of the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the E/N will be singed between the
GOJ and the Government of the recipient country to make a plead for assistance, which is
tollowed by the conclusion of the G/A between JICA and the Government of the recipient
couniry to define the necessary articles to implement the Project, such as payment conditions,
responsibilities of the Government of the recipient country, and procurement conditions.

(2) Selection of Consultants

The consultant firm(s) used for the Survey will be recomumended by JICA to the recipient
country to also work on the Project's implementation after the E/N and the G/A, in order to

maintain technical consistency.
(3) Eligible source country

Under the Japanese Grant Ald, in principle, Japanese products and services including
transport or those of the recipient country are to be purchased. When JICA and the Government
of the recipient country or its designated authority deem it necessary, the Grant Aid may be
used for the purchase of the products or services of a third country. However, the prime
contractors, namely, constructing and procurement firms, and the prime consulting firm are
limited to "Japanese nationals". (The term "Japanese nationals" means persons of Japanese
nationality or Japanese corporations controlled by persons of Japanese nationality.)
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(4) Necessity of "Verification"

The Government of recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by
JICA. This "Verification" is deemed necessary o secure accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to undertake
such necessary measures as Annex-4,

(6) "Proper Use"

The Government of recipient couniry is required to maintain and use the facilities constructed
and the equipment purchased under the Grant Aid properly and effectively and to assign staff
necessary for this operation and maintenance as well as to bear all the expenses other than those

covered by the Grant Aid.

(7) "Export and Re-export"

The products purchased under the Grant Aid should not be exported or re-exported from the
recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient couniry m a bank m Japan
(hereinafter referred to as "the Bank"). JICA will execute the Grant Aid by making
payments in Japanese yen to cover the obligations incurred by the Government of the
recipient country or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA
under an Authorization to Pay (A/P) issued by the Government of the recipient country or
its designated authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an

Authorization to Pay and payment comumnissions to the Bank.

(10) Social and Environmental Considerations

A recipient country must ensure the social and environmental considerations for the Project
and must follow the environmental regulation of the recipient country and JICA
socio-environmental guidelines.
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FLOW CHART OF JAPAN'S GRANT AID PROCEDURES
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S

Major Undertakings to be taken by Each Government

Annex-4

To be covered | To he covered
NO [tems by by
the Grant Recipient side
: To bear the following commissions to a hank of Japan for the
banking services based upon the B/A
1) Advising commission of A/P ®
2) Paymént commission ®
5 To ensure prompt unloading and customs clearance at the port of
disembarkation in recipient country
1) Marine(Air) fransportation of the products from Japan te the °
recipient country
2} Tax exemption and custom clearance of the products at the ®
nort of disembarkation
3) Internal iransportation from tha port of disembarkation fo the
rermat fransp P (®) (®)
project siie
To accord Japanese nationals whose services may be required in
connection with the supply of the products and the services
3 | under the verified contract such faeilities as may he necessary @
for their entry into the recipient country and stay therein for the
performance of their work
To exempt Japanese nationals from customs duties, iniernal
4 faxes and other fiscal levies which may be imposed in the °
recipient country with respect to the supply of the products and
services under the verified contract
5 To maintain and use properly and effectively the equipment ®
pravided under the Grant Aid
To bear all the expenses, ather than those to be borne by the
6 | Grant Aid, necessary for the transportation and installation of [ ]
the equipment

e

e

Eig
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(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)
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Priority of Requested Equipment

Annex-5

Priorily 1 2 3 4 5 6 7
No. Description b? Motlier Dispatch Lezha Kukes Diber Durres Elbasan
Previous Teresa Center
Survey Priovity| @'ty Priority] Q'tv] Priority]| Q'ty | Priority] Q'ty{ Priority] Q'ty Pripritv| Q'tv [ Prierin] Q'ty

E-1 |Respiratory Care Bag B A 1 A A 1 A A 1 A 1 A 1
E-2 |Emerpency Diagnos Set (Stethoscps, Shygmanomerr, ctc.) i3 A 2 A 2 A 2 A 2 A 2 A 2 A 2
E-3 |Resuscitntor A A 1 A 1 A 1 A 1 A 1 A 1 A 1
E-4 |Emergency Treatment Bag (Bandage, Ganzz,etc.) c - 0 — 0 - Q - 0 - 0 - 0 - 0
E-5 _[Suction unit, M size with cart A A 1 - a A 1 A 1 A 1 A 1 A 1
E-6  [Suction unit, manual typs A - 0 — 0 A 1 A L A 1 A 1 A 1
E-7_|Paliem Monitor for ESC A B 1 — 0 A 1 A 1 A 1 A 1 A 2
E-8 |Defibhllaior A B 1 A 1 A 1 A 1 A L A 1 A 1
E-9 |Endotracheal Set A A 1 - 0 A 1 A 1 A 1 A 1 A 1
E-10 |Syringe Puinp A A 2 — 0 B 1 - 0 A 2 - .0 - 0
E-11 |Pulse Oxymerer A A 1 — 0 A 1 A i A 1 A 1 A 1
E-12 |Sietcher A A 1 A ) A 1 A 1 A | A 1 A 1
E-13 |Cloth Siretcher B - ol a 1 A 1 A 1 A 1 A |2 A !
E-14 |Back Boad (spine board} C - 4 B 1 B i B 1 B 1 B 1 B 1
E-15 [Neck Collar A A 2 A 3 A 2 A 2 A 2 A 2 A 2
E-16 |Scoop Siretcher B - 0 A 1 — 9 A 1 A 1 A 1 A H
E-17 [Nepitive Pressuie Fixed lnplement B - 0 A 2 A 2 A 1 A 2 A 2 A 2
E-18 |Exwnination Light A A 1 A i A 1 A 1 A 1 A 1 A 1
E-19 |Exmmnination Light (Mobile OT lamp) A - 0 — 0 A 1 A 1 A 1 - 0 A 1
E-20 | Toamniquel Newy A 1 A 1 A i A 1 A 1 A 1 A 1
G-1 |CT 1] - 0 - 0 - ¢ B 1 — 0 - 9 — ]
G-2 [ Xaay Quoroscopy with geaeral x-ray (dun! type} A - 0 — 0 — i] A 1 A 1 — 0 A 1
G-3_|X-ray MNuorascopy A = 0 — 0 — 0 — 0 - 0 - 0 0
G-4 |C-armn X-ray A — 0 — 0 - 0 - 0 - & — 1] A 1
G-5 |Mobile Xoay A 0 - 0 A 1 — 9 A | — 0 A |
G-6 [Ultrasound scanner with two probes {convex, sector) A - Q - 9 B 1 A | A 1 - 0 B 1
G-7 |ECG A A i B 1 A 1 A 1 A 1 A ! A 1
G-8 |Portulile Glucomwier A A 1 = 0 A 1 A 1 A 1 A 1 A 1
G-9 [Bload cell connter A A 1 - 0 A | A i B t - 0 [ 1
G-10_ |Blood pas analyzer A = 0 - 0 — 0 - ¢ - & C ] = 0
G-11 |Comrifuge A A 1 - 0 - 0 A 1 A 1 C I A 1
G-12 {Hemalocit Cenirifupe A - Q -~ 0 C i A 1 A 1 C 1 A 1
G-13 |Autoclave A A 1 — 0 A ] A 1 A 1 A 1 A 1
G-14 [Exiemal Pacemaker 13 - 0 — 4] — 0 — 0 - 0 - 0 — 0
G-15 ;Speciropliolometer(Semi-mlgmatic analyzer) A - 0 - 0 - 0 - 0 — 0 B 1 — 0
G-16 {Nebulizer A B 1 A L A 1 A 1 A 1 A 1 A 1
AA-1 |Advanced Life suppert inbulues (Model A)° A = 0 A 1 A ! A 1 A 1 A 1 A |
AA-2 |Sucicher in vehicie use A — 0 A 1 A 1 A I A 1 A 1 A 1
AA-3 |Delilnillalor A — 4 A 1 A 1 A 1 A ! A 1 A 1
AA-4 |Pulse Oxymeter A - [H A 1 A 1 A 1 A i A i A 1
AA-5 |Emerpency Dinpnos Set In-velicle use It - 1] A 1 A 1 A 1 A | A 1 A 1
AA-6 |Scoup Sirete iy I — 0 A 1 A ) A 1 A ! A ! A 1
AA-T [Neek Collar A — 0 A 1 A 1 A 1 A | A 1 A L
AA-8 |Back Boad (syrine board) C - 0 B I B 1 B 1 5] 1 ;] 1 B 1
AA-S [Respinnrary Core Bug B — 0 A 1 A 1 A 1 A ! 4 ) A 1
AA-10Ovvpen Botiles will: Guede) cannula A — 0 A 1 A 1 A 1 A | A 1 A 1
AA-11[Suction unit ,pouhile A — 0 A ) A 1 A | A | A 1 A 1
AA-12| Tomniquel New - 0 A 1 A 1 A 1 A } A 1 A 1
AB-1 [Basic Lile Support Ambulance (Model B) A = 0 — 0 — 0 - 0 - 0 - 0 o}
A2 |[Emerpency Dinpnos Set In-vehicle use B - 1] — 0 A 3 A 1 A 5 A 3 A 1
A3 [Respiatery Cure Bag Ik 0 A 6 A 3 A 1 A s A [ 3 A 2
AB-4 [Oxvpen Botles with Guede] cannula A — ] A 3 A 3 A 1 A 5 A 3 A 2
AB-5 |Suclivn unil .ponahle A 0 A é A 3 A 1 A 5 A 3 A 2
AB-6 [Toumiynel Now - n A 4 A 3 A ] A 5 A 3 A 2
T-1 |Lapupedl catlieterization simulater for adult (belonp to MOI) A A 3 - 0 — 4 - 0 — 0 - 0 — 0
T-2 |Lanvieal emshelenization simulator for pediatric (belong to hMOH) A A ] Q — 1] - 8] - 0 - ] — [
ET-1 1mieat Monitor tor OT A A 1 — 0 - 0 — 0 - 4 — 4 - il
ET-2 |Suction wiil, L size A A 1 - [ — 0 - 0 - 0 = 0 — 0
ET-3 |Opaating 1able for pediniric New A 1 —~ ¢ - & - 4 — 0 - 0 — 0
ET4 [Examintion Lipht {Mobile OT lang) New A 1 - 0 — 0 - 0 — 1 - 0 - 0
ET.5 |Ancsthesia Apaatus with Vemikirer New A 1 — 0 - 0 — a — 0 - 0 - [
ET-6 [Elcctrosurgicyl inil New A I - 0 - 0 - 0 — [ - 0 - 0
1CU-T [Aninatic Ventilaor A A 2 — [ - 4 - ¢ - it - 0 — 0
1CU-2 |Patien Munitor for ICU A A g - 0 — 4 - 0 - 0 — 0 — 0
ICU-3 |Suwtion unit, L size A A 3 = 0 — 0 - 0 - Q = 0 - Q
ICU-4 |Syringe Punip A A 2 - 0 — Q - 0 = 0 = [ — [
1CU-3 IDelibrrillunor A A ] — 0 - 0 - 0 - 0 — 0 — 0
TCU-0 [ wdanacheal Sel A A 1 - 0 — 0 — 4 - 4 — 0 — 0
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Description

Berat

Vlere

Gijirokaster

Korce

Lushnje

Sarande

Q'ty] Priority

Q'ty
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Priority

Q'y

Friority| Q'ty | Priority! Q'ty | Priority] Q'tv

E-1

Respiratory Care Bag

A

1

A

1

E-2

Emergency Diagnas Set {Stethoscpe, Shygmanomety, efc.)

A

A

1

E-3

Resuscitator

A

A

| [o = |n

N g

E-4

Emergency Treatroeot Bag (Bandage, Gavze,ete.)

E-5

Suction unit, M size wilh cart

E-6

Suction unit, manual type

E-7

Patient Monitor for ESC

> |

E-§

Dzfibnillator

|

E-9

Endotracheal Set

E e Ed Ear

E Bl o

>
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E-10

Syringe Punp

E-11

Pulse Oxyineter

E-12

Stretcher

E-13

Cloth Stretcher

E-14

Back Boad (spine board)

E-15

Neck Collar

E-16

Scoop Stretcher

E-17

Negative Pressure Fixed Implement

E-18

Examination Lipht

E-19

Examination Light (Mobile OT lamp)

E-20

Tourniquet
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G-1

CT

t

|

G-2

X-ray fluoroscopy with general x.ray (dual type)
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G-3

K-ray fluoroscopy

!

G-4

C-arm X-ray

|

G-5

Mobile X-ray

or

Ultrasound scanner with two probes {convex, sector)

Gg-7

ECG
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G-8

Porable Glucomel:zr

G-

Blood cell counter

G-10

Blood pas analyzer

t

G-11

Cenlrifuge

G-12

Hematocrit Cenirifuge

G-13

Autoclove
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G-14

Exlernal Pacemaker

G-[5

Spectropliotomeler Semi-aulomatic analyzer)

!

1

U-16

Nebulizer

Pl wpel ool = byt \>w>>>>m>>>1>>>>>l>>>1'

Ah-1

Advanced Life support ainbulance {Model A)

2 }Stretcher in vehicle use

Defibrillainr

Pulse Oxymeler

Ernergency Dingnos Set In-vehicle use

Scoop Stretcher

Neck Collar

Back Boad (spina board)

Respiratory Care Bag

Qxypen Bottles with Guedel cannula

Suction unit ,portable

Tourniquet
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Basic Life Support Ambalance (Model B)

Emsrpency Diagnos Set n-vehicle use

Respiratory Care Bay

Oxygen Bottles with Guede] cannula

Suction unit ,portable
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Laryngeal catheterization sinalator for adult (beleng to MOH)

!

Laryngeal catheterization simulator for pediairie (belong to MOH)

1

Patient Monitor for OT

Suction unit, L size

Operating table for pedistric

Examination Light (Mobile OT lamp)

ET-3

Anesthesia Aparatus witl Ventilator

ET-6

Electrosurgical unit

ICU-1

Automalic Veatilnlor

1CY-2

Patient Monitor for ICU

ICU-3

Suction viit, L size

1CU-4

Syringe Pump

ICU-5

Defibnllator

1ICU-6

Endotracheal Set
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MINUTES OF DISCUSSIONS
ON THE PREPARATORY SURVEY (BASIC DESIGN)
ON THE PROJECT FOR IMPROVEMENT OF THE MEDICAL EQUIPMENT
OF THE REGIONAL LEVEL EMERGENCY CENTERS
IN THE REPUBLIC OF ALBANIA
(EXPLANATION ON DRAFT REPORT)

From April to May 2009, Japan International Cooperation Agency (hereinafter referred to as
“JICA”) dispatched the Republic of Albania (hereinafter referred to as “the Albania”) a Preparatory
Survey (Basic Design) Team on the Project for Improvement of the Medical Equipment of the
Regional Level Emergency Centers (hereinafter referred to as “the Project”), and through
discussions, field survey and technical examination of the results in Japan, JICA prepared a draft
report of the study.

In order to explain and to consult with the concerned officials of the Government of Albania
on the components of the draft report, JICA sent to Albania the Draft Report Explanation Team
(hereinafter referred to as “the Team™), which is headed by Mr. Tomoya Yoshida, Assistant
Director, Financing Facilitation and Procurement Supervision Department, JICA |, from August 23
to August 30, 2009.

As a result of discussions, both sides confirmed the main items described on the attached

sheets,

‘Tirana, August 28, 2009

Tomoyg Yoshida Arj an/Harxhi

Leader ‘ General Director

Draft Report Explanation Team Health Policies and Planning
Japan International Cooperation Agency Ministry of Health

Japan The Republic of Albania



ATTACHMENT

1. Components of the Drafi Report
The Albanian side agreed and accepted in principle the components of the draft report explained

by the Team.

2. Japan's Grant Aid scheme
The Albanian side understands the Japan's Grant Aid Scheme and the necessary measures to be
taken by the Government of Albania as explained by the Team and described in Annex-3 and

Annex-4 of the Minutes of Discussions signed by both parties on May 22, 2009,

3. Cost Estimation
Both sides agreed that the Project Cost Estimation, as attached in Annex-2, should never be

duplicated or released to any third parties before the signing of all the Contracts for the Project.

4. Schedule of the Study
JICA will complete the final report in accordance with the confirmed items and send it to the

Albanian side around November 2009.

5. Confidentiality of the Project

Both sides confirmed that all information related to the Project including detailed specifications
of the equipment and other technical information shall not be released to any outside party before
the signing of all the Contract(s) for the Project.

6. Other relevant issues

6-1. Project Eguipment

The both sides agreed to the contents of the medical equipment which will be procured in the
Project, which are shown in Annex-1.

6-2. Undertakings of the Albanian Side
The Albanian side agreed to secure and allocate the necessary budget for undertakings to be done
on a timely manner, based on the provisional amount shown in the draft report and in the Annex-2,

6-3. Preparatory Work for the Installation of the Equipment

The Albanian side reconfirmed that the preparatory work for the installation of the equipment,
such as the renovation works of the room to install CT scanners in the Regional Hospitals in Kukes
and Gjirokaster and to install X-ray unit in the Regional Hospitals in Elbasan, Diber and Kukes and
in the District Hospital in Lushnje and Sarande, and obtaining necessary licenses to operate X-ray
unit, would be undertaken by the Albanian side on the timely manner described in the schedule

v/ A



shown in the Annex-3.

6-4, Operation and Maintenance of the Procured Equipment

The Albanian side agreed to secure and allocate enough budget and personnel to operate and
maintain the procured equipment by the Project, including the periodical maintenance work and car
insurance for the ambulances after the completion of the Project. The Albanian side also agreed to
promote the effective and appropriate use, and maintenance of the procured equipment focusing on
planned preventive maintenance.

6-5. Soft Component Program

Both sides agreed to implement a soft component program of Japan’s Grant Aid, regarding
maintenance and management system for the equipment shown in the draft report. The Albanian
side agreed 1o make necessary arrangement for the soft component program such as securing the
space for the seminar, inviting relevant staff from the hospitals and covering the necessary expenses
for those participants.

6-6. VAT and Other Taxes
The Albanian side reconfirmed that the VAT and other taxes for the procured equipment shall be
covered by the Albanian side.

6-7. Customs

The Albanian side reconfirmed to coordinate with relevant Ministries to clear the custom for the
imported equipment in the timely manner to avoid the any delay to the implementation of the
Project,

6-8. Rotation System of Drivers of Ambulances

The Albanian side agreed that the each hospital which will receive new ambulances and/or
equipment to upgrade the ambulance will improve their rotation system of drivers of ambulances
for full utilization of the new and upgraded ambulances.

Aunnex -1  Equipment List
Annex -2 Project Cost Estimation
Annex -3 Tentative Implementation Schedule
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Annex-2

| Confidential |
Project Cost Iistimate

The total project cost necessary to implement this Project is estimated at 720 million

yen.
The costs to be borne by both Government, Japan and the Republic of Albania, based

on the scope of works as described in the draft report of Preparatory Survey and

respective details are estimated as follows on the conditions shown in (3) below.
However, this cost estimate is provisional and would be further examined by the

Government of Japan for the approval of the Grant.

(1} Cost borne by the Government of Japan
Total Cost: approximately 706 million yen

Item Estimated Cost (million.yen)
Medical Equipment 667
Detailed Design/Procurement Supervision 39

(2) Cost borne by the Government of the Republic of Albania
Total Cost: approximately 15.2 million Leks (approximately 14million yen)

Estimated Cost (million Leks)

Item
Cost for X-ray Room renovation _ 12.0
Expenditure for Soft Component

(Ex. accommodation fee, transportation fee) 2.5
Bank commission (Approx.1/20%) including: 0.7

* Relocation cost
« Advising commission
* Payment commission, etc

*Perjodical maintenance budget after the completion of the Project (per year, million Leks)

- Maintenance Contract Fee for CT scanner and X-vay Unit :5.2
- Additional Operation Cost for procured equipment under the Project :5.6
- Insurance charge for Ambulances (Per 1 ambulance. The first year) ‘0.3

(3) Conditions in Cost Estimate
1. Time of Cost Estimate : May 2009
2. Exchange Rate: 1US Dollar = 95.77yen,
1Euro = 125.38yen,
1Leks = 0.965yen
3. Implementation Period : As shown in Draft BD Report

4. Cost estimate is implemented in accordance with the guideline of Japan’s

Grant Aid.
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