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MINUTES OF MEETING
BETWEEN
THE JAPANESE MID-TERM REVIEW TEAM
AND
MINISTRY OF EDUCATION /THE GOVERNMENT OF NEPAL
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE SUPPORT FOR IMPROVEMENT OF PRIMARY SCHOOL MANAGEMENT(SISM)

The Japanese Mid-term Review Team (hereinafter referred to as “the Team™), organized by J apan
International Cooperation Agency (hereinafter referred to as “JICA™) and headed by Mr. Hideo
Eguchi, visited Nepal from 13" July 1o 22™ July 2009 for the purpose of conducting the Joint
Mid-term Review for the Technical Cooperation for the Support for Improvement of Primary School

Management (hereinafter referred to as “the Project™.)
During its stay in Nepal, the Team had a series of discussions with the Nepal authorities concerned.
The Team prepared the Joint Mid-term Review Report (hereinafter referred to as "the Report") as

attached, and presented it to Special Meeting of SISM Annual Review Meeting, held on 21% July
2009.

As a result of the discussions, both parties reached common understanding and agreed to take

necessary measures for the matters referred to in the Report.

Kathmandu, July 21, 2009

Usflew Spets M

Mr. Hideo Eguchi - / Mr. fﬁfl’m) hadur Bhandari
Leader Joint Secre

Japanese Mid-term Review Team, Planning Di

Japan International Cooperation Agency Ministry of Education

Japan Nepal
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1-1

Introduction

Preface

The Project was launched on 26th February 2008 and will be completed on 25th February 201 1.

With remaining project period of approximately one and half year, JICA dispatched the Team to

Nepal from 13" July to 22™ July for the purpose of reviewing the achievements of the Project. The

Mid-term Review was undertaken jointly by the Team and the Nepalese authorities concerned

1-2

Objective of the Mid-term Review

Main Objectives of the Mid-tenn Review were as follows:

(1) to review the achievements and assess the major outcome of the Project according to the

Project Design Matrix (hereinafter referred to as “PDM?”),

(2) to clarify the problems and issues to be addressed for the successful implementation of the

Project for the remaining period,

(3} to evaluate the Project according to the five evaluation criteria, i.e. relevance, effectiveness,

efficiency, impact and sustainability,

(4) to make recommendations for the activities in the remaining period; and

(5) to review and revise the PDM if needed.

1-3 Schedule of the Mid-term Review
Date Schedule

(Data collection was started from 6" of July by Ms. Tkeda)
Meeting with Ms. Shibagaki, Mr, Lamsal at JICA office

6-Jul | Mon || Meeting/Interview with;
- Director General (Mr. Mahashram Shanma) and Project Director (Mr. Bishunu
Devkota) at DOE
Meeting/Interview with SISM team (Japanese Experts) at JICA Office

7-tal | Tue
Move to Rasuwa
Meeting/Interview with;
- District Education officer, Rasuwa

8-Jul | Wed
- VDC Secretary, VEC member, Partner NGO (SEARCH NEPAL), SMC Chairs, SMC
Members
Meeting/Interview with Head Teacher, Teacher, Students, PTA

9-Jul | Thu
Back to Kathmandu
Meeting/Interview with;

Lootul | v - Deputy Director of Program and Budget Section (Project Manager, Mr. Hari Lamsal)
-Jul | Fri

- Section Officer of Program and Budget Section (Training Task Force Member, Mr.
Meghnath Sharma) at DOE




i1-Jul

Sat

Meeting/Interview with School Supervisors, Resource Persons of Rasuwa at JICA Office

Report Writing

12-Jul

Sun

Report Writing

13-Jul

Mon

Meeting/Interview with;

- Former DEO Dhading (Ms. Rajya Laxmi Nakarmi) at DOE

- World Education at DOE

Arrival of Mr. Eguchi, Ms. Ezaki

Courtesy Call on Chief Representative / Internal Meeting at JICA Office -Sharing the

information gathered in last week

14-Jul

Tue

Courtesy Call on Joint Secretaries (Mr.Arjun Bhandari, Dr. Lava Deo Awasthi) at MOE
Meeting/Interview with;

- Deputy Director of School Management Section (Mr. Niva Raj Joshi) at DOE

- Section Officer of EMIS Section {Mr. Shanker Thapa) at DOE

15-Jul

Wed

Move to Dhading

Meeting/Interview with;

- District Education officer, School Supervisors, Resource Persons, Dhading

- Visit to Muralibhanjyan VDC and Meeting/Interview with VDC members and

communities

16-Jul

Thu

Meeting/Interview with;

- Local Development Officer, Dhading

- Visit to Bhairavi Primary School in Sunaula Bazar VDC and Meeting/Interview with
Head Teacher, Teachers, SMC Members, students and community members

-Partner NGO (AASAMAN NEPAL)

Back to Kathmandu

17-Jul

Fri

Meeting/Interview with;
Section in charge of SSR {Foreign Aid Coordination Section, MOE) at JICA Office

Internal Sharing Meeting/Report Writing/Preparation for Special Meeting

18-Jul

Sat

Internal Sharing Meeting/Report Writing

19-Jul

Sun

Discussion on M/M with Nepalese Evaluation Mission and SISM Team

20-Jul

Mon

Meeting/Interview with Development Partners leading SSR (Mr. Ove, Embassy of

Denmark)

21-Jul

Tue

Special Meeting and Signing M/M at MOE
Reporting to JICA Office

22-Jul

Wed

Reporting to Embassy of Japan




1-4 Members of the Joint Mid-term Review Team
Nepalese Side:
Dr. Lekh Nath Poudel ~ Under Secretary, MOE
Mr. Diwakar Dhungel  Under Secretary, MOE
Mr. Hari Prasad Lamsal Deputy Director, DOE

Japanese Side:

Mr. Hideo Eguchi Leader, JICA

Ms. Etsuko Ikeda Evaluation Analysis, O.P.C Corporation
Ms. Chie Ezaki Evaluation Planning, JICA

Ms, Yo Shibagaki Cooperation Planning, JICA

Mr. Krishna Lamsal Mission Coordination, JICA

2. Outline of the Project

2-1 Background of the Project

The Government of Nepal (GON) has committed to provide a basic education for all children of
Nepal. This commitment is evidenced by the development of the National Plan of Action for
Education for All (2003-2015) under which EFA program (2004-2009) was formulated and the
program is followed by School Sector Reform Plan (SSRP) from 2009-2015.

The School Improvement Plan (SIP) is an important instrument of EFA Program, providing
mechanism to strengthen school-based management and community participation. The Government,
however, recognizes that SIP has not produced expected results due to lack of capacity at the school
and the community level, while appropriate budget allocation for school improvement based on
education data and education plan is not in place due to limited administrative capacity at the district
and the village level. In addition, decentralization has increased the disparity among the schools and
comimunities, which has impeded the improvement in the enrollment rates and the dropout rates of
the primary schools.

Under these circumstances, GON requested the Government of Japan (GOJ) for a technical
cooperation to develop the capacity in the school management and in the education management at
the district level in Nepal. In response to this official request, the GOJ decided to conduct “the
Support for Improvement of Primary School Management” in accordance with the results of
discussions with the authorities concerned of GON.

After the Preliminary Study of the Project in April and July 2007 conducted by JICA, the minutes of
the meeting was signed on August 3% by the Ministry of Education and Sports (MOES, now
renamed as Ministry of Education: MOE) and JICA, followed by the record of discussions (R/D)

that constitutes the agreement of the Project signed on October 17th 2007. Upon this agreement,
JICA commenced the three-year technical cooperation project for the duration of 36 months from

26th February 2008 to 25th February 2011.



2-2 Summary of the Project
The Project has been conducted based on the PDM. Its main points are as follows;
(1) Overall Goal
The enrolment rate and dropout rate of primary school in the target areas are improved.
(2) Project Purpose
School management is improved with community participation and with government support in
the target area.
(3) Outputs of the Project
Output ]
The capacity of School Management Committee (SMC) to manage school by community
participation is improved.
Qutput 2
The capacity of District Education Office (DEO), District Development Committee (DDC),
Village Development Committee (VDC) to technically and financially support school-based
managemtent is improved.
Quiput 3
Policy options to suggest measures to be taken by MOE/Department of Education{DOE) to

achieve minimum quality in education nationwide are developed.

3 Methodology of the Review
31 Evaluation Questions and Indicators
Major items to be reviewed were the following aspects based on the initial PDM, Plan of Operations
(hereinafter referred to as “PO™):
1} Achievements of the Project based on the PDM indicators
2) Implementation Process

3) Conceptual contents in five evaluation criteria

The analysis was made with using the evaluation grid that was prepared for the project review. This
evaluation grid refer to the PDM agreed on the record of discussions (R/D) concluded on 17" of
October, 2007 as a Guideline of the review together with the PO. Table-1 below shows the nine

different components of a PDM logical framework.

Table 1

Overall Goal The higher-order objectives to which a development intervention is
intended to contribute,

Project Purpose The intended development results to which a project is expected.

Qutputs The products, capital goods and services which result from development
interventions which are relevant to the ’g'chievement of outcomes.

A




Activities

Actions taken or work performed through which inputs, such as funds,
technical assistance and other types of resources are mobilized to produce

specific outputs.

Important Assumption Hypotheses about factors risks which could affect the progress or success

of a development interventions.

Objectively  Verifiable | Quantitative or qualitative factor or variable that provides a simple and

Indicators reliable means to measure achievement for the overall goal, project
purpose and gutput of interventions.

Means of Verification Sources to verify the indicators.

Input Financial, human and material resources used for the development

intervention.

Pre-condition

Conditions that must be met before starting interventions.

To perform the review, it needs to grasp the implementation situation of the Project with the

information on the performance and its implementation process. Information on performance

includes the results of inputs, outputs, the degree of achievement of a project purpose and overall

goal. Information on implementation process includes how far activities proceeded and what

happened at the project site. After the data gathering, the achievement of the Project is reviewed by

the following five criteria through discussions among the joint evaluation team.

Table-2

Relevance Relevance of the project plan is reviewed in terms of the validity of the project
purpose and the overall goal in connection with the development policy of the
Government of Nepal, Aid Policy of the Government of Japan, needs of
beneficiaries, and by logical consistency of the project design.

Effectiveness Effectiveness is assessed by evaluating the extent to which the Project has
achieved its purpose and by clarifying the relationship between the project
purpose and outputs.

Efficiency Efficiency of the project implementation is analyzed with emphasis on the
relationship between outputs and inputs in terms of timing, quality and quantity.

Impact Impacts of the Project are assessed on the basis of both positive and negative
influences caused by the Project.

Sustainability | Sustainability of the Project is assessed in terms of organizational, financial and
technical aspects by examining the extent to which the achievement of the Project
will be sustained and expanded after the Project’s completion.

3-2 Data Collection Method and Analysis

In order to review the performance of the Project, the data will be collected through the followings;

\




(1) Questionnaire

(2) Interview

(3) Focus group discussion

{(4) Review of reports and documents

(5) Field Observation

4 Project Performance and Implementation Process

4-1  Achievement of Project Purpose

School management is improved with community participation and with government support
in the target area.

Project Purpose is to be achievable. 92 schools have been selected for pilot schools in 8 VDCs in this
Project (68 pilot schools/5 pilot VDCs in Dhading, 24 pilot schools/3 VDCs in Rasuwa respectively).
Target schools formulated SIP with participatory process and started some non-budgetary and
low-budgetary activities with community involvement. If the technical and financial support from
DEO, DDC/DEC and VRC/VEC are sirengthened in coming years, target schools can gain the
resources to implement budgetary activities.

1} The number of schools in the target area that have achieved target of the annual SIP planned
during the Project Period.
It is hard to identify, because SMC and community has just started the SIP implementation.

2) The level of satisfaction of parents and community members with school management,

Six schools were selected for the sample survey in the Internal Mid-term Evaluation. The level of
satisfaction increased all sampie schools in Dhading and Rasuwa. The satisfaction of parents and
community people has increased because they feel they can improve their own school by
themselves.

3) The amount of contribution (money/labor/in kind) to school activities from parents and
community members,

In Dhading, contribution of fund, labor and in-kind were all increased in 2008. On the contrary, in
Rasuwa, only labor was increased and other items decreased in the Internal Mid-term Evaluation,
The reasons need to be further analyzed. In the field survey of the Mid-term Review Team, it is
observed that community contribution such as money, labor, and materials has been increased
significantly after the community mobilization. Some schools started to raise fund, built fences and
wall, maintain classrooms, provide transportation for children, plant flowers, conduct home visit,
provide scholarship for disadvantaged students, celebrate school anniversary and reward good
students by community contribution.

4) Transparency of the school management,

In Rasuwa, no schools have conducted the auditing as RPs just started training on social audit to HTs
and PTA chairperson. There is one target RC in Dhading which formed the social audit committee in
all the school. In general, there are no schools which conducted social auditing in Rasuwa, half of
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schools in Dhading conducted social auditing. However, it was found that all sample schools
annually shared their school financial report through mass gatherings though it is not a formal type
of audit.

5) The number of actions taken by central/local government to technically & financially support
school management.

The number of actions taken by local government to improve school management was not collected
and analyzed yet by the Project. In the field survey of the Mid-term Review Team, it is observed that
technical and financial support is not sufficient and many schools can not start to implement their
budgetary activities. DEO’s role to support school management and develop quality of education in
collaborating with DDC/DEC and VDC/VEC is not played enough. While, RPs’ visit and
consultation with school has increased and they encourage target schools to identify resources and
take action to obtain technical and financial support from related agencies.

4-2  Achievement of Overall Goal

The enrolment rate and dropout rate of primary school in the target area are improved.

Data collection is on process and it is too early to conclude that the Overall Goal has been achieved.
However, the Project activities will help to reduce out-of-school children in the target schools, as the
SIP includes many activities to encourage disadvantaged children to school. Most SMCs, teachers,
parents and students have already started enrollment campaign, home visit, scholarship and
distribution of stationary by community contribution. Thus, the Project will attribute to the
achievement of Overall Goal.

4-3 Achievement of Outputs

Output 1 has been produced sufficiently as awareness and ownership of school and community has
increased and SIP has been formulated in most target schools. Target school started to implement
non and low budgetary SIP activities and try to obtain financial sources to conduct budgetary
activities. The production of Qutput 2 is on process to strengthen SIP, VEP and DEP linkage to
effectively support school improvement. Quiput 3 will be produced by reflecting the output 1 and 2
in the next year.

The following results are collected by the Internal Mid-term Evaluation and the Mid-term Review
Team Survey.

Output 1:  The capacity of SMC to manage school by community participation is improved.

1-1. The number of SMCs which selected members reflecting disadvantaged groups

Disadvantaged groups such as Janajati and Dalit account for around 42 to 47 percent of the total
members in the committee in both districts, and this trend remains the same in previous and present
years. However, the gender balance still needs to be improved, considering that the portion of
females to males remains less than 20 percent in both districts.

1-2. The number of SMCs which understand the real situation of the primary education in the

community
It is hard to measure. By community mobilization, disadvantaged people such as Janajati, Dalit and



women are also encouraged to participate in the process and quality of SIP has become much
realistic reflecting community needs.

1-3.The number of SMCs which can prepare SIP that adequately reflects the needs of the community
It is hard to measure. In the past, the most common need among the SMCs is regarding the
arrangement of learning environment such as school building construction, classroom construction
and the increment of teachers. The need for improvement of school with non-budget or low budget
came to be identified after the SISM training. SMC members mostly appreciate knowledge of social
mapping, problem analysis, action plan, resource identification, mobilization and social auditing
what they learnt in the training.

1-4.The level of participation of parents & community members in SIP formulation workshop

In the past, Head Teacher was the only one who considered on school management and formulated
SIP without including community needs. After SMC and PTA members participated in the planning
process of SIP in the Project activities, they realized the importance of school management and
started to express their opinions and ideas. They started to collect village data, analyze their own
problems, identify resources, and decide non-budgetary activities and budgetary activities facilitated
by RPs and the Partner NGOs.

1-5.The number of SMCs which can adequately implement, monitor & evaluate activities of school
The frequency of SMC meetings were increased in both pilot districts. All sample schools shows the
satisfactory level of implementation status regarding the present SIP {18~44%). In most schools, non
and low budgetary activities were implemented according to the schedule while budgetary activities
were 1ot yet implemented.

1-6.The number of parents (and community members) who participated in the mass gathering

All sample schools conducted SMC/PTA meeting most frequently among all mass gatherings. Also,
they conducted SIP formulation meeting as one component of community mass gatherings, which
was held three times annually in five schools out of six sample schools.

1-7.The level of participation of the disadvantaged groups in the mass gathering
The participation of the disadvantaged groups was very low in previous vears from the both
perspectives of the extent of participation and the degree of interaction. However, the participation
of disadvantaged groups is presently improved especially for Dalit and women.

1-8.The number of parents & community members who have willingness to contribute to school
activities
Hard to identify but actual contribution can be referred in the indicator 3 of Project Purpose.

1-9.The number of SMCs which planned and implemented activities for out-of-school & dropout
children

In the field survey of the Mid-term Review Team, it was observed that awareness campaign,
enrollment campaign and home visit are organized by SMCs and parents to encourage disadvantaged
family to send their children to the school. One school utilized their income-generating activities to
provide additional scholarship to Dalit students. Another school encouraged mothers of dropout
students to join a non-formal education to raise their awareness for the importance of education.
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Output 2: The capacity of DEO, DDC and VDC to technically and financially support
school-based management is improved.

Formation of VEP and DEP in the target area is still on the process. As awareness of importance of
VEP and DEP was developed in the target VDCs and DDCs and DEQs, the update of VEP and DEP
is the next step for their capacity development,

2-1. The number of occasions (public meeting / visit to school) for DEOs (SS/RP) to understand
situation of education

Unidentified of SISM’s influence yet. In Dhading, DEO organized head teacher meeting, district
meeting with SS/RPs, staff meeting and meeting with teacher’s professional organizations in 2007
and 2008. Compared to 2007, the number of meeting events was increased in 2008. Likewise in
Rasuwa, DEO organized head teachers meeting, RP meeting, meeting with teacher’s professional
organizations, examination committee meeting and examination coordination committee meeting.

2-2. The number of DEO’s {SS/RP) visit and advice to disadvantage schools

The number of visit to disadvantaged schools accounts for 43.8 percent of total school visits
conducted by SS/RPs in Dhading, and 27.3 percent in Rasuwa in 2008. SS/RPs conducted school
visits for the purpose of monitoring and activating school activities in the schools situated in remote
area or the schools showing high teacher’s absenteeism or the schools which have inactive SMCs or

poor infrastructure.

2-3. The proportion of budget allocation to primary education of VDC
Unidentified of SISM’s influence. It is clear that VDCs in the pilot districts increased the total
amount of budget to education, as well as the budget to primary education, which doubled in 2008.

2-4. The number of DEC meeting

In Dhading, DEC members consist of four members and the DEC meetings were held three times in
previous years while the DEC meeting conducted twelve times in total in Dhading in present year. In
case of Rasuwa, DEC exists but no meetings were held in both previous and present years.

2-5. The proportion of the budget allocation to primary education by DDC

Unidentified of SISM’s influence. Though budget to Education in DDC is significantly raised
because of National Literacy Campaign, budget to primary education in DDC is not clear and fixed
yet.

2-6. The number of the regular networking meetings of stakeholders (DDC, DEC, VDC, DEO and
other donors) in education

In Dhading, the network meetings with stakeholders regarding education sector were held twice in
2007/2008 with Education sector network members, NGO/INGO and political party representatives.
This trend remains the almost same in 2008/2009, Likewise, in Rasuwa, the network meeting with
NGOs and Dalit organizations and disable organizations were held one time each in 2007 and 2008
respectively for scholarship distribution. The Survey Team observes that network efforts among
DDC/DEOQ, VDC/VEC, DEO and other related agencies to support school management is still not
sufficient.
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Output 3: Policy options to suggest measures to be taken by MOE/DOE to achieve minimum
quality in education nationwide are developed.

-The number, feasibility & quality of measures suggested.

The DEP Guideline technically supported by the Project has been already distributed to 75 districts
by DOE. Other SISM manual and format such as RC Profile, Trainers Guide regarding SIP and
Facilitators Guide regarding VEP will be updated and expected to be utilized by DEO. Involvement
of media groups, teachers union and civil society to improve school management will be included in
recommendation.

The Project has found some challenges through pilot activities to refiect to their recommendation.
For example, SIP grant distributed by DOE is for recurrent cost, text books and administration, and
amount of grant is decided by the number of students of each school. These amounts are minimum
cost but not enough to implement all activities in the SIP by community participation. A clear
orientation toward utilization of SIP, VEP and DEP in relation to educational management has not
been determined at the central level, especially the regulation of VEP is not clear. The collaboration
among DEO, DDC and VDC needs to be further strengthened to seek financial resource for SIP, as
those budgets are not allocated strategically. In coming year, the Project plans to start to make
reconunendation to improve those situations for effective school management in Nepal.

4-4 Inputs

Inputs from the Japanese side and Nepalese side have been made in accordance with the RD as
follows {up to the end of June 2009);

(1) Japanese Side

- 8ix experts in total { Team Leader/Educational Administration, Local Education
Administration/Finance I, Local Education Administration/Finance II, School Management,
Monitoring and Evaluation}have been assigned to the Project (See Annex 5).

- Seven C/Ps were trained in Japan in 2009, (See Annex 7)

- General Recurrent Cost for Project Cost (Training for SIP/VEP/DEP, Bi-monthly Meeting,
Payment for NGO) and Operation Cost (Personnel, Stationery/Office Supplies, Office
Equipment , Transportation) has been allocated about 17 million Rs. (See Annex 8 and 9)

- Vehicle and other equipment has been provided such as 4 WD vehicle, motorbike and so forth
amounted to 3 million Rs. (See Annex & and 9).

{2) Nepalese Side
- 1 Project Director (Director General of DEQ) and 1 Project Manager (Deputy Director of
Program and Budget Section), and 1 Project Officer (Section Officer of Program and Budget
Section), 2 Deputy Directors of School Management Section are assigned at the central level. 1
DEO each is assigned both in Dhading and Rasuwa District. (See Annex 6)
- The Office space, utilities and meeting/seminar rooms have been provided by DOE amounted
to 903,000 Rs. (See Annex 9}
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4-5 Implementation Process

Project manageiment has been conducted efficiently by forming the Training Taskforce Team at DEQ
level and conduct the Bi-monthly meeting in the district level. The project progress and issues have
been shared and discussed among DOE, DEOs, SSs, RPs, VDC Secretaries in the pitot VIXCs,
Project Team and Partner NGOs. Decision making is made smoothly through the above meetings
and discussions between Program Manager and Team Leader. The communication between DORE
C/Ps and the Project Team is good in daily bases as their offices are close. At RC and school level,
communication between RPs, VDCs, SMCs, HTs, communities and Partner NGO are good and their
understanding of the Project is considerably increasing. RPs understanding of the Project is higher as
they are the key actors to facilitate and supervise schools. The commitment and ownership at RC and
school level is high because RPs, SMCs, teachers and community people recognized the positive
influence of the Project.

Some issues in the implementation process are found in some aspects, Though allocation of C/Ps in
central and district levels is appropriate, the Project Manager is too busy to find a time for
discussions. Transfer of DEOs, SSs and RPs at the district level has affected the project
implementation. Newly assigned DEOs in both districts still need time to fully understand the
Project approach and objectives. In the district level, communication among VDCs, DDCs and
DEOs is not sufficient enough to support SIP planning, implementation and monitoring process.
Besides, frequent blackouts, lack of petrol, security condition and political turmoil in transitional
period have caused problems on pilot activities during project implementation.

5 Evaluation Results

Results of the evaluation by the five criteria are summarized below. For more details, refer to
ANNEX 3-3.

Criteria Evaluation Result

Relevance +  Relevance is high because of the following reasons;

High

Achieving EFA Goal is addressed in policy documents of both the sovernment of
Nepal and the government of Japan. The importance of equal access and quality of
education is clearly mentioned in the part of basic education of SSRP (2009-2015). In
order to achieve the goal, SSRT highlights the capacity development of SMC on school
management with community participation.

The needs of the target group were met because target schools need to improve the
capacity of school management to enhance the quality of education and to reduce
out-of school children.

The capacity development approach and good practices and lessons learnt from the
Project activities are expected to be reflected to the strategies and implementation of
SSRP.

The target areas of the Project were appropriately selected considering synergy effects
with SSRP and other JICA projects in the education sector. The VDCs were selected by
considering local needs and extension to other areas.

Capacity development in central, middle and community level considering a synergy
effect is a remarkable feature of Japanese assistance. The partnership and collaboration
with Jocal NGOs in community mobilization are also the advantage of the Project.

Effectiveness

High

Effectiveness is high because of the following reasons;

Project Purpose is achievable as target schools already started some SIP non-budgetary
and low-budgetary activities with community involvement. If the support from local
bodies is strengthened technically and financially in coming year, target schools can
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Criteria

Evaluation Result

gain the resources to implement budgetary activities and their management capacity is
expected to be improved.

The relation between Outputs and Project Purpose is relevant as it is planned to
develop SMC’s capacity to manage whole process of SIP planning, resource
identification, resource mobilization, implementation and monitoring with community
participation.

The community contribution has been significantly increased in the most target schools
by awareness rising and those efforts effectively enhance the school environment and
quality of education.

The existing training materials are modified and utilized and it is expected that they are
effectively distributed to other areas in Nepal to strengthen other DEQs, SSs, RPs and
SMCs.

The partnership with local NGOs has been functioned effectively in the target districts
and the experiences can be recommended to the SSR strategies.

In order to ensure the effectiveness of the Project, further capacity development of
DEQs (SSs, RPs) is essential as it plays a leading role on DEP update and supporting
SIP implementation and VEP update in the district level. DEO also needs to play a role
to develop quality of education, give technical assistance to local bodies and fill the
gap among the target schools.

Some schools have difficulty to improve school management due to lack of ability,
remoteness, basic infrastructure and teachers allocation.

Efficiency

Fair

Efficiency is fair considering the size of Input and degree of achievement of Quiputs.
Output 1 has been produced sufficiently as awareness and ownership of schools and
communities have significantly increased and SIP has been formulated in most of the
target schools. Target school started to implement non and low budgetary SIP activities
and try to obtain financial sources to conduct budgetary activities, The production of
Output 2 is on process to strengthen linkages among SIP, VEP and DEP to effectively
support school improvement, Cutput 3 will be produced by reflecting the Qutput of 1
and 2 in the next year.

Information, opportunities, skills to access to SIP financial resource is not sufficient for
SMC. The review of SIPs, exchange of SIP good practices and SIP consultation by
DEO, DDC, VDC are not sufficient yet.

In terms of cost performance, quantity, quality and timing of experts, equipments,
training, offices and facilities are appropriate. The Partner NGOs was efficiently
collaborated with DEOs, SSs and RPs in the field level. However, transfer of key C/Ps
especially in the district level has affected Project activities.

The information exchange and collaboration with other JICA projects such as CASPE,
SHNP and the School Construction Project contributed to efficiency of the Project. The
Project also has closely exchange updates with World Education in terms of DEP
planning process.

Impact

Fair

Impact is fair as the Project activities will help to reduce out of school children, as SIP
includes many activities to encourage disadvantaged children to school and many
schools has already started home visit, scholarship and distribution of stationeries by
community contribution. However, it is unsure to achieve Overall Goal, considering
the status of decentralization and economical and social situation in the target area.

In order to achieve Overall Goal, DDC/DEC, VDC/VEC is not yet fully functioning
for supporting school improvement and formulating relevant VEP/DEP due to the
absence of elected representatives.

The capacity development approach of school management of the Project is expected
to influence SSR’s strategies and implementation as 3.5% of the SSR development
budget is going to be allocated to capacity development at local level,

It can influence other development partners regarding approach of capacity
development of SMC, as the Project conducts pilot activities to show the process of
planning, implementation and monitoring of schocl management in the field level,




Criteria

Evaluation Result

Besides, the positive impact is already observed in the community level. For example,
community people became aware of importance of primary education and they started
to think ahead for their future. Teacher’s performance became better and relationship
between teachers and community has been improved. Children also started to
participate in school improvement activities by visiting and supporting disadvantaged
students and became disciplined.

There is no significant negative influence to the communities up to now, because social
inclusion is mostly considered and integrated in the Project Design.

Sustainability

Fair

Sustainability is fair because of the following reasons;

SSRP (2009-2015) will support the Project outcome.

MOE/DOE commits to sustain their efforts to extend the SISM model to other areas.
DOE already distributed the DEP Guideline supported by the Project to all 75 districts.
The management and organizational capacity of RPs and SMCs at the RCs and school
level has been developed, though DEOs capacity needs to be strengthened to facilitate
SIP, VEP and DEP. Some RPs already started extension by delivering SIP formats and
materials to schools of their responsibility.

The ownership in the RC and school level is high, because RPs, SMCs, teachers and
community people realized the positive influence of school management improvement.
However, technical and financial support from DOE and DEOs still needs to be
improved,

The SIP grant by DOE is expected to be increasing in the SSR and will be
continuously distributed. For example, non-salary recurrent cost is distributed to each
school which can be utilized for SIP.

Though the budget allocation for education at DDC and VDC is increasing both in
Dhading and Rasuwa districts, it depends on the ability of school management of each
school whether the budget is allocated to SIP implementation of the school,

6 Revision of PDM

Based on the results of the review exercise and discussions with Project team, the Team confirmed

that current PDM (Annex1) should be revised regarding following points;

1) Important Assumptions

Following Important Assumptions need to be added:

- Important Assumptions “Economic situation of the community is not further worsened* for

Overall Goal and Outputs should be added to bridge a gap between Overall Goal and Project

Purpose.

- Important Assumptions “Frequent transfer of counterpart personnel does not occur® for Qutputs

and Activities are added to bridge a gap between Outputs and Activities.

2} Objectively Verifiable Indicators

Objectively Verifiable Indicators of Overall Goal, Project Purpose and Outputs need to be discussed

among the Project team for rationalization and target figure settings.

7. Conclusion

Based on the result of the findings from this Mid-term Review Study by a series of interviews and




discussions with Project members and the key stakeholders and the review of the documents, the
Joint Mission confirmed that SMCs and communities’ capacity has been steadily enhanced through
participatory formulation of SIPs, which lead to strengthening of the ownership and more
contribution from communities in terms of labor and in-kind. In the process of school improvement
by SMCs and community members, the Team also confirmed that DEO, S8Ss and RPs have a crucial
role who work closely with cominunities and additional capacity development should be focused for
the achievement of the Project Purpose as a result of collaborative work between communities and
government officials. Nevertheless capacity of DEO, SSs and RPs has been enhanced through
Project activities such as trainings and monitoring, transfer of personnel, lack of fulfillment of vacant
posts and flexible fund are challenges for fostering an organizational capacity at district level.

The Government of Nepal is moving toward decentralization and the process will gain more
momentum, however, due to absence of elected representativés from local people, VDCs, DDCs,
VECs and DECs are not fully functioning, which makes it hard to respond to community’s
bottom-up needs for improvement of their schools.

However, the Team prospect that in the remaining period of the Project, further capacity
development of SMCs, communities for implementation and monitoring of SIPs, that of DEO, 88s
and RPs to facilitate conmmunities and strengthening the networking with DDCs , DECs and VDCs,
VECs, will make it possible to achieve the Project Purpose.

When this Joint review was commenced, SSRP which guides the direction of educational
development in Nepal from 2009 to 2015 has been just approved and launched. In this Program,
strengthening of SMCs capacity and importance of technical back stopping by DEOs are highlighted.
The Team expects that the fruits of this Project will surely be addressed to these important agendas

of the Government of Nepal,
8. Recommendations

1. Sharing Good Practices

Through this review, the Team confirmed that many activities without money or with low budget
have been already launched by communities for unplementation of SIPs, In those activities, good
practices should be collected and analyzed by DEO, $8s and RPs and could be utilized in their daily
supervision work. In addition to this, DEC, SSs and RPs should provide SMCs and communities
with opportunities for sharing and learning each other’s experiences.

2. Strengthening of Collaboration with Local Government

In the progress of SIP implementation, allocation of budget to meet their basic infrastructures needs
such as construction of classrooms and sanitation facilities should be also considered in order to
keep or enhance momentum of SMCs to improve schools. In decentralization process, the budget
allocated to Local Government in education sector tends to increase and it is expected that DEQ, §Ss

and RPs will facilitate communities to access to these resources. Therefore, it is suggested that



further strengthening of linkages regarding planning stage of SIPs, VEPs, DEPs as well as

coordination with Local Govermment regarding resource allocation to schools should be enhanced at

local level.

3. Improvement of existing training for formulation of SIPs based on the result of SISM
experiences

The team confirmed that training conducted under SISM has been raising awareness among

communities for school improvement, which resulted in improvement of SIP and increase of

communities’ contribution. Based on this fact, the Team suggests to MOE and DOE to consider

experiences gained during the SISM’s implementation, especially on the training program, budget

allocation and training staff in the framework of SSRP implementation.

4. DEO, 8Ss and RPs support for SIP Implementation

While implementation of SIPs has been conducted by SMCs and communities, still there is a room

for intervention by DEO, SSs and RPs in terms of technical and financial aspects for common issues

such as improvement of quality of education. Therefore, in the remaining project period, the Team

suggests to conduct pilot activities to address such issues, which will enhance the capacity of DEO,

SS8s and RPs with learning by doing as well as clarification of their roles.

5. Roles and Responsibilities of DOE and DEO

It is very clear that the role of Local Government in education development will be expanded and

communities are expected to take an active role in school improvement under the decentralization

policy. However, the importance of DOE and DEQ’s roles and responsibilities still remains critical

with regard to ensuring the quality of education and equity. In this regard, it is expected that DEOQ

would make a good analysis of community needs and DOE would reflect them in the

vision/policy/guidelines at central level and again feed back to DEQ and from DEQ to communities

with clear messages. Therefore, it is suggested that learning from the practices of SISM at the field

level should be steadily accumulated, analyzed and reflected in the Qutput 3.

6. Information sharing within MOE and with Development Partners

Launching of SSRP, the Government’s and Development Partners’ interests in Capacity

Development have been increased. Under this circumstance, outputs of capacity development under

SISM should be shared in their discussion and be incorporated in the Capacity Development Plan to

be formulated. Therefore, the Team suggests MOE and DOE to share information, lessons learnt and

knowledge of the Project within MOE and with other related government institutions and

Development Partners,

7. Institutionalization

The team suggested that handover of the Project experience should be secured to overcome the staff

transfer and more involvement of other sections at central level related to school management should

be increased in order to institutionalize the Project experiences.

/p



doysyiom

Lodar UOHEINULIO)  JIS Ul siequipwr  Ajunuiwiod
Aranoe jooypg  ‘wodod Buuonuowr OON  f-1 | % sweesed jo uvopedonmed jo  pas] oYL -
"98B2100p YU sIquuaL Aunuwiwos 79 siuased ‘WS AUNUILICD
S30P AA/DAA 2P Jo 1w3png oy, | 01 areuuonseng) Auodos SuLoNUCLY OON 3 211 Jo speau oy spo[jad A[@enbope ey
Aq vodaa jesterddy ‘(fenuuny 3 sIBaA §) IS €1 | JIS dsedoad ueds yoym sOWS JO Jequinu 2y ¢-
"9SERLIIP 10U Atunuiuos
$20p (S ©1 uouese|[e P3png sy siaquist Apunwiuos g sjuaied ‘NS oyt ut wonwonps Aruwnd dy; jo uonenls -
01 aqjeuuonsondy ‘wodot Sumonuow QDN g-f | [E91911 PUBISIPUN UDIYM SIS JO JoqUEnU du ] 7-] posoxdunt st uonedipiaed Lunwiwos <
‘d1S %% DS Jo AF93e0s pue Lorjod SJOQLUSLT ANUNUILLOD sdnoug pageiueapesip SuLddyel Aq [ooyos ofeucw 01 DS Jo Aioude a7
ay) ojowoid ©) senupuod SHOW | 3 suated QNS 01 matasaIul ‘podal [00YBS  [-] | SIOQUISW PDIOIIRS YOIYM SIS JO DGR SY ] |- sinding
1uwaseuetn [00y2s Loddns
Odd PUR DAA 20 ‘SION Aljerpuenyy 7 A[[ROIUYDI] 0}  JUDUHLIDACS
0} Mmolamun ‘sjuswunoop  Asnjod uoueonpy ¢ | [BRO/[EAU9d AQ UDNE] SUOIDE JO JaquUnu 9y G
sIagEual
Aunuues 29 sjusied 03 alpuuolsSAN
‘podar Buuoniuow QDN ‘wodal ANlanoe joogag P juswoaSeuew [ooyos oy jo Adustedsuely  p
"SIDGLUIDW AJTUALILOD
S[00YS 11 yodas Suponuow QDN ‘Modol pue sjuoded woy saAnoe [0oyos 0 (pury
JuswoA[oAl] AlUnunuos jo Aorjod | lBOUBUL pue Auanoe jooyog jodor ypny g | uyroqe)/Aouowr) UONRQLIUOD JO JUNOWE YL g
aly ojpoword 0] senupuod SHOW SIDQUIdL AJ[UNUEUOD JUSLIDSRUELL |0OYDS IIM SIDQUIDL NUNIIueD
w siudied  ‘sjuspmis 01 oneuuonsand) g | pue sjuoied JO UONOUISHES JO [9A3] AL g "Bote
quawogeus NS W polId ] oefo1g oy Suunp 19818y o w1 woddns JuowuAod yum pue uonedonied
paseq-jooyos 1o Aoyod | (N1/SS) OAA 01 matamiul “Hodas Sulojow pauueld J[S [ENUUE 2U) JO JO21R) PIAIIYIE DALY Anunuwiwos s pasoadwy s uduwmSeuswn ooy
o) ajoword 01 senuUPUOd SHOW | ODN ‘Hodaa Ananoce jooyps YIS [enuuy  cp | jeyd eaae joSie) oty Ul S|jOOYDS JO Jaquenu oyl | asodang yafoag
BOIR 19BIR) DY) Ul UOLEINPS
JdiY Aruind wr a1es nodosp 2y Jo wwwsaoadwy g "panoadurl oxe gaae i) oy w

10} uernganp,, fof Aorjod vonesnps
ay souword o) senupuod SHOW

QI pue STy AQ SO13SHEIS UONEINPT

BB 123JB) D) U1 UOLEBONPD
Aeuiid w1 91R1 JUSWIOIUD 19U DYE I JSEDIDU]

jootos Arewid jo okt mnodosp pug ojer JUSU|OD |
R0 18194 0)

suonpdunssy jugliody

HOLEIYLIIA JO SUBIA

§10)B21p U] djqelLIsA APAnRlqO

AIBUINING JANBLIEN]

LYSIC] BANSRY PUR JOLASI(T Suipey(y (edle 1381e]

(00T “L] 32Q0100) 2iR(]) Z-UOISISA

TUNERBPURIA [0042§ AtewiLig o juawaaoxdi] fof 1oddng sty :399{01] 211 JO SweN

XLOBIA UB1sa(T 199fod] | Xouuy



IN220 10U S0P [duuostad
uedimunos 3o Iajsueny juanboi

‘zale 1a81e; 21y U1 SaNIANDE
ayy 3oale Jou op ucypenis [esjod

% omwouods  Jo o sofueyo oyl

saINUIUE SSULIRD Y
MOIADY  fenuuy ‘(Jo/Qd) Suoneziuedio
pawpouos yim spedss Sujesw ‘s)uswinoop

pais288ns

Pado[pAap 242 OPLAUOLIEY UOLEONPD

ur  Apjenb  wnunuu AOG/SHON

aAsIoR O3

wafoad  ‘syjuownoop  wousel8ns  Aoiod ¢ | seanseaw jo Aujenb g Anpqisesy Gequinu oyy 1-€ | AQ uode: oq o) saunseawr 1s955ns o1 suondo Asyjog ¢

uoneanp? Ul (s10Uop Jaylo pue Qg
DAA DEA DAA) $PployeIs Jo sSuleau

Hodoa Sunesiy ‘siopjoyoye)s 0] molas]  9-z | Sunpomiau apmdalr o) Jo sequinu oYy ¢-7
I Aq uoueonps Areurd

P21 59 uepd jepuRUY D $-7 | 01 uocneoo|e 198pnq sy jo uonodoad oyl ¢-7

uodaypiesdl DA T Funeaw DI Jo lequnu 4], -7
JCIA IO uonesnps

piooaz 7p upld [eoueuy DaA ¢z | Kewudd o uoieso[(e 3128png Jo uoimoedosd sy -z
spodar/piosal Allanoe S]C01DS ISBIUBAPRSID 0} 821ADE

dY ‘pLoo9y [0010S ‘QF( ©F dleUUONSING  T-T | Put NSIA (NY/SS) S.0dQ Jo Jequnu Syl 7-7

uOoilEonpa JO UOHENYS PUEIsOpun ‘paacadull s1 JuatuaSeuet
uodar Suuojuowt Q0N ol {A/SS) SQIC JIo] (jooyds o1 lsIA poseq-jooyss uoddns A(|eioueuy pue A[[E2in[I9)
‘uodaa Ajanoe [ooyog ‘Wodar Anande QI (-7 | 7 Sunsow oyqnd) suolseaso jo daquink oyf |-z | @3 DJA pue Dad ‘oda jo Amoedes ayp g

u4p[Iy> nodoap
11oda1 Bunopuow ¥ [00Y0S-JO-IN0 10} samanoe  pajuswajdual

QDN ‘dodar Ananoe [ooyos IS [enuuy -] | pue pauueid gomym SHNS O Jequunu Syl G-
S3NIALDE
Hodas Suuonucw OHN “SoquIsw 00YoSs 0] 2INqUIUOD ©) $$ouBul|[Im 2ABY Oym

Anunwiwos 39 syuaaed ‘NS 0} alieuuonsend)  g-f | sdoguow Anuntuwiod sy sjudted jo Jaquinu oy g-|

512QUISLI AJUNWILIOD

¥ swmed QWS 01 moaeu]  “podad Supoyied ssew oy wi sdnoud

Fuuonuow QON ‘woedss ANAnOR  (00HDS £ | paBeiueapesip sy jo vonjedwnied jo pas) ayy, £-]
FuLzyIes
podar | ssewr oy wt poedionued oym  (Sloquesi

Suuonuow QON ‘vodar ANAnDY Jooyag  9-1 | Amunwwos pue ) suoaed Jo Jsquinu Y[ 9+
Jo01f2s
uodar Latoe (00425 IS [enuuy 1o samanoce aeneas 2y Jojlucw Auaiwajdun

wodey  SS/dy woder Suuojuowl OON 6-| | A|9ienbape ued yoym SHNS JO Jquing Ay ¢-|




"KaAIng oulaskeq o) Ja)je pPauLfap aq of 21e saunfy 19818 .,

sanianoe 211 o1 asoddo
10U op slouop
waey o w opdoad Lunwnuoz

‘03 DAA DU ‘SHOW

JI0 ple  sedle

‘POUDSIOM JOUT 1B BAIE
12 oy ur suonipuon  Kjunoag

SUOBIPUOI-aUg

“SOIATIOR
Paford oyt YIm 2IRICQR[[0D
APATIOE  puB  pumsiopun  Boae

i o w opdosd Arununuoy)

Aoeunnda|
sJoalorg o paye Jou Op PAY
DUA/DAQ 2 1 SaBUEYD [B211[0]

‘padueys A[[EONBWERID JOU St
wswsFeurw paseq 00U % JIS 01
pate[al Aotjod puswiuEaoS juaLny

"POUDSIOM 10U DR BAIE
1e81e1 a1 ul suonipued AjLnosog

(rorm[1o8) DS [890]
se) 1500 QDN Supnpour ssos [puonwdg  p

139foad
ay) Joj Amssaoou sppuoew gy Juswdmby ¢

Suiuten wedieunoy g

Aussaoau uo Supuadag -
UL Joyg

UOHRISIUIWIPY [BUCHEDNPT |00 -
UONBISILIPY AUDURERUR A [00U0g -
UOLELSIUILIPY [BUOLEONPTASPEYT] -
uu Suor]
suadxg g

<ap1§ uedeps

Aganaayio -
OWS

Jonuoul 79 astardns sy Sutwen g5 S

:uonejuouRydw alory -
100 3wuuny ¢

SO ¥ 300 W samgoel pug dseds a7
[ruuoskad suediaunoy )

<3pig [edaN>

SI2LNSIP 12410 Yim S1D1ISIp
12EIR] 1 WIOL UMBID SUOSSI] DY) RYS Of
suonezuesio
PALIBOUND IBYIO YA WIDY3 DEBUS pUBR UOLBINPD
Jo Ajenb wnwiuiwe oY) 9As108 0] suonssins
o840 opaoad o)
SI210SIp Suoie
sded ay) AJ110ot 01 sainseaw ajgIssod auILExD 0]
s[00yos Guowe

sdef a1 A11991 01 somseaw oqissod aulweNs 0)
Baae 19527 up Anoeded jetourLy pue [B0ILYDH)
1 1p0g s[0oyds Buouwr sanuedsip a1y ozijeus 0,

forod a1 pm

SIRUNOSII J[QR|IEAR DZIjIqOW 0] (SIap|otoye)s
BYo pue HUA DHA HAA ‘OFAC) uouesnps
Ul sIp|oYRNRIS Jo qiomiou ot usySusns of

sueid 92ejjia Ui saNSSI UOYEONPD

spm-a8eia ojerodioot o3 DA Moddns of
S|o0Y0s PaSRIUBAPERSIP A[[RIDUBUL] PUB A[[22IUL[03)
voddns 01 uonse o¥e1 o1 Qg MEuoEY of
dIS BwizAeue Aq sayuond

pue swoajqoid jousip uepe o1 0g3q Hoddns of

T

£

sinodoap

ANPAL O PUB  UIP[IYYO [otua
0] S3INSBALUL 3B} 01 JIANS/[00UDS 2BIN[198] O
uoneusw)dun pue Juswrdojoaap

[00Y25-0-3N0

dIS jo ssasoud Awojedoiued oy oyenoe) of
Supuodaa pue ‘uonenjeas ‘Suniojiuo ‘Sutuued
JNS/[0010s
asoxdurr o]
Ayunuuwod
slogas ) Jussardal J3Lny ©1 NS 2IENfOR} O]
Alrunuusoo guoure

‘woneZyIqoWw  AJUNULICD  10)

Sunade: Suluey Juouns oy

wswafrueu JOCL2S L0 SSAUBIBME  9SIRl Of,

[

1-1

SSINALDY




Annex 2 Plan of Operation and Performance (March 2008 - July 2009) of SISM
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Annex 4 Project Implementation Structure

€ 1NdLino

Networking of stakeholders

financial support

N 4
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teEhrlxtcaI
. flinancial |g|p
support

Other
stakeholders

“Hinancial || gp
financial support .

support

School/SMC

-awareness raising of community
-appropriate membership selection
-focus on out-of-school / dropouts
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Annex 6 List of Nepalese Counterpart Personnel

No. Name Duration Post Deparfme'nt
/Organization
Project Director
From the beginning of
1 |{Mr. Janardan Nepal the Project till Director General Department of Education
December 2009
From December 2009
till date
2 |Mr. Mahashram Sharma|(JCCCo-chairperson Director General Department of Education
since the beginning of
the Project)
Project Manager
Program and Budget
From the beginning of Section,
3 |Mr.Hari Prasad Lamsal ¢ De8 g Deputy Director Planning & Monitoring
the Project till date L
Division, Department of
Education, MoE
Project C/P
Program and Budget
From the beginning of Section,
4 |Mr. Meghnath Sharma o8 & Section Officer Planning & Monitoring
the Project till date L
Division, Department of
Education, MoE
5 Mr. Jeevan Sharma From April 2008 till Deputy Director School Management
Poudel date Pty cror Section (Secondary)
: : . From April 2008 till . School Management
) ty Dir : . .
6 |Mr. Niva Raj Joshi date Deputy Director Section (Primary)
Dhading District
Ms.Rajya Laxmi From ﬂ?e begmnmg of District Education D}.lad.mg’ .
7 Nakarmi the Project till April Officer. Dhadin District Education
2009 : g Office, MOE
. . o : Dhading,
Mr, Man Bahadur From April 2009 till District Education . .
§ Chhetri date Officer, Dhadin District Education
: & Office, MOE




Rasuwa District

From the beginning of District Bducation Rasuwa,
9 |Mr. BalaRamK.C the Project till Officer. Rasuwa District Education
December 2008 ’ Office, MOE
) ... |Acting District Rasuwa,
10 |Ms.Rama Panthi g;?;n January 2009 till Education Officer, District Education
Rasuwa Office, MOE




Annex 7 List of Nepalese Counterpart Personnel Trained in Japan

No. Name Duration Post Depar-tme.nt
/Organization
(School Management)
i Mr.Ram Prawesh |5 Apr. 2009- Joint Secreta Educational Management & Administration
Yadav 19 Apr. 2009 y Division, Ministry of Education (MoE}
2 Mr.Bishnu Kumar |5 Apr. 2009- Director Planning & Monitoring Division,
Devkota 19 Apr. 2009 Department of Education, MoE
Mr.Hari Prasad |5 Apr. 2009- . Progrzllm and Buc.iget. SeCtl.Or.l’,
3 I amnsal 19 Apr. 2009 Deputy Director  |Planning & Monitoring Division,
pr- -|Department of Education, MoE
5 Apr. 2000 School Management Section (Primary),
4 {Mr.Niv Raj Joshi 19 i '1_ 5009 Deputy Director  |Educational Management Division,
pr Department of Education, MoE
Mr.Yadav Prasad |5 Apr. 2000- . General & Personnel Administration
5 Koiral 19 Apr. 2009 Deputy Director Section, Administration Division,
a pr Department of Education, MoE
6 Ms.Rajya Laxmi |5 Apr. 2009-  |District Education |Dhading,
Nakarmi 19 Apr. 2009  |Officer Department of Education, MoE
. |3 Apr. 2009- | Acting District Rasuwa,
7 |Ms.Rama Panthi 19 Apr. 2009 |Education Officer |Department of Education, MoE
A}
.




Annex 8 List of Equipment Provision by Japanese Side

Management in

No. Item Quantity charge
1st Year
1 Desktop Computer, HP Compaq 3 Office Staff
2 |HP Laser Jet 1018 Printer 1 Office
3 |Acer Laptop t Office
4 Canon iR 2022N, Printer/ photocopy/scanner/ fax I Office
5 Standby UPS 1000, Image Integrated Technology I Office
6 Nikon Digital Camera 2 Office
7 |Sony Voice Recorder 2 Office
8 Microsoft Office XP (CDs Pack) 4 Office
9 CDMA - Sky Phone Ruim Card (Wireless Internet) 2 Office
10 |KIS Antivirus (CD) 4 Office
I1  |Motorbike I Rasuwa DEO
12 |4WD Vehicle I Office
13 |Laptop 2 Dhading and Rasuwa DEO
14 |Multimedia Projector I Office
15 |Mobile Phone (Set) 6 Office Staff
16 3 Ofﬁcg for Photocopy
Stavole Stabilizer (AVR- 2000N) 1 machine
17 |Smali Table for Photocopy machine 1 Office
18 Computer Table 4 Office
19 Revolving Chair (Large) 2 Office
20 |Revolving Chair (Small) 5 Office
21 |Plastic white chairs 6 Office
22 |Camera stand(\J6600) 1 Office
23 IMax HD 3DL Stapler (Large) 1 Office
24 [Kangroo 700, Punching Machine 2 Office
25  |Flip Chart Board (Large- Metal) 1 Office
26  |Flip Chart Board (Small- Metal) 1 Office
27 |Ftip Chart Board (Wodden) 3 Office
28 Pen Holder 5 Qffice
29 Pen Drive (2 GB) 4 Office
30 Business and Planning Diary 2 Office
31 |Phone Diary 1 Office
32 |Training Bag (Large) 2 Office
33 \Copy Holder Office
34 |Telephone Sets Office




Management in

No. Item Quantity charge
35 |sony handy cam -DVD 905 1 Office

36 |Calculator 1 large{ ct-612v) , 3 small (mj - 1201) 5 Office Staff

37 [Water Boiler (Jug) 1 Office

38 |Electric Heater 2 Office

39 |Desk Sharpner 2 Office

40 |Gas Heater 1 Office

2nd Year
1 CDMA. - Sky Phone Ruim Card (Wireless Internet) {(2nd
Year) 2 Office
2 {Laptop (2nd Year) Dhading and Rasuwa DEO
3 |Generator (2nd Year) 1 Office

L}




Annex 9 Cost sharing by Nepalese side and Japanese side

Nepalese Side (Except personnel expenses) | {Unit:Rs)
i 2009

Item of Expenditure 2008 (As of the end of June) Total
Operation Cost 386,500 516,500 903,000
Total 386,500 516,500 903,000
Japanese Side {Unit:Rs)

. JFY2009

Item of Expenditure JEY2007/2008 (As of the end of June) Total W
1. General Recurrent Cost 6,857,000 10,161,000 17,018,000
(Items)
Project Cost for Training for
SIP/VEP/DEP, Bi-monthly
Meeting, Payment for NGO, 4,244 405 7,448,906 11,693,311
Equipment Maintenance
Operation Cost for Personnel,
Stationery/Office Supplies, 2,612,595 2,712,094 5,324,689
Office Equipment
,Transportation
2. Vechile and Other Equipmen 3,095,828 0 3,095,828
Total 9,952,828 10,161,000 20,113,828

*Yen=1.291Rs, JICA Monthly rate for June 2009

¢
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