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O Project Descriptionl] PDUO O EADO 0O UOUOEADOOUOOODODODDOOOOOOOODODO
Ub0DDOO00000000DEMAOOOOO0ODODDODOOOODODDOPDO Comprehensive
Environmental Management PlanD O 0 O OO EADO DO OODO0OO0D0O0O0OOOOODOOOO
ooooooooooooooooooooobbbbbobbobbboboboboboboobon
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OToROOUOOO0OO0O0ODODEIADDDOOOOOOO
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EIA Provisions of the Environmental Management Act(ld EMA[

63, 69 and 76[]

A.1 Projects for which an Environmental Impact Assessment may be required
S-24.

0 10 The Minister may, on the recommendation of the Council, specify, by notice published in the

Gazette, types and sizes of projects which shall not be implemented unless an environmental impact

assessment is carried out.

List of Prescribed Projects

As prescribed under Section 24[1 1[] of the Environmental Management Act, the types of projects

for which an environmental impact assessment may be required[]

LIST A

A4  INFRASTRUCTURE PROJECTS

Construction of new sanitary sewerage works.....[J omit[]

Construction of new storm sewerage works....[] omit[J]

Any new sewerage ...[] omitl]

Construction or expansion of septic tanks ...[J omit]

Construction of new highways and feeder roads or expansion of existing highways and feeder
roads.

Construction of new airport and airstrips ...[J omit[]

Construction of hospitals with ...[0 omit[J]

Construction of new, or expansions to existing, railway lines...[ omit[]

Construction of new, or expansions to existing port or harbour facilities...[] omit[]

A8  MINING AND QUARRYING PROJECTS
All mining of minerals, expansions to mines, mining exploration activity, minerals prospecting
activity, quarries, gravel pits and removal of sand or gravel from shore lines, except for those

activities which have received a project specific exemption under subsection 2601 3[] of the

0720



Environment Management Act signed by the Director for Environmental Affairs and cosigned
by the Director of Mines

Explosives manufacturing...[] omit[J]

A1l REMEDIAL FLOOD AND EROSION CONTROL PROJECTS

Construction of breakwaters, seawalls, jetties, dikes and groynes of greater than 2 metres in
height or 1 km in length to remedy shoreline erosion or flooding

Construction of dams or weirs with a height of greater than 2 metres, or which divert more
than 20 cubic metres per second, or any bypass channels or channel realignments to remedy
riverine erosion or flooding .

Shoreline stabilisation projects ...[I omitQ]
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gogooon
goooo

0O LAND ACTO CAP 57.010
--- customary, public and private land, use of land, trespass and encroachment.

0 CUSTOMARY LANDO DEVELOPMENTO ACTO CAP 59.010
--- rights and interests in customary land including land allocation; aim to promote better

land development

0 LOCAL LAND BOARDS ACTO CAP 59.020
--- establishment and power of Local Land Boards - control of land transactions.

00 AND SURVEY ACTO CAP 59.030
--- land surveys, licensing and control of land matters.
0O LAND SURVEY REGISTRATION BOARD advice on Act
0 LAND SURVEY RULES - provisions on survey methods

O PLANNING SUB DIVISION CONTROL ACTO CAP 59.040
--- subdivision of land outside town planning areas.
0 Advised by CONTROL BOARD
O Supported by TOWN PLANNING COURT under Town and Country Planning Act[] 1988[]

goooo
0 WATER RESOURCES ACTO WRAD CAP 72.030
--- control and use of water resourcel] water rights, pollution of public water] can designate
controlled areas to protect water supplies.
0 WATERO WATER POLLUTION CONTROLLO REGULATIONS
--- control of water pollution discharge of effluent into public water[] analysis of water
and effluent
0 WATER WORKS ACTO CAP 72.010

--- establishment of water boards and water areas; injury pollution of water and earth.

goooooon
O FISHERIES ACTU CAP 66.050, FISHERIES CONSERVATION AND MANAGEMENT ACT

0 19980
--- regulation and control of fishing, prohibits use of explosives and poison.
O FOREST ACTO CAP 63.010
--- control and regulation of forest products, declaration of forest reservesld protection, control
and management of forest products tree planting and enterprises.
O FOREST RULES

--- regulations in forest areas re-afforestation, felling, etc

goooo
U TREATIES AND CONVENTION PUBLICATIONS ACTO CAP 16.020
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--- provision for international treaties.
U PUBLIC ROADS ACTO CAP 69.020
--- provides for matters relating to public roads, construction and maintenance including
compensation for land taken under roads construction.
00 ROAD TRAFFIC ACTO CAP 69.010
--- road traffic and vehicles
0 LOCAL GOVERNMENTO URBAN AREAS[O ACTO CAP 22.010
--- powers to acquire land and by laws on agriculture, forestry health, sanitation and water
supplies in urban areas.
0 TOWN AND COUNTRY PLANNING ACTO CAP 23.01 O
--- town and country planning; development control, acquisition of land compensation and
development land by.
0 PUBLIC HEALTH ACTO CAP 34.010
--- preservation of public health[] prevention of infectious diseases, sanitation and housing,
sewerage and drainage.
0 WASTE MANAGEMENT REGULATIONS
0 TOXIC SUBSTANCES AND CHEMICALS REGULATIONS
0 MALAWI NATIONAL ROADS AUTHORITY ACTO 19970

gooooboo

goooOboooooooboboboboooooobobbboooooooDoo

([Doooooooomooooon

MoO0Do00doooDmoooooooodad

(MooDoooooo
MO00000o0bOoOoOo000oOoOoobooOooOoooooOoOoOoOoOoooon
MOoO0D0000ooboOoo0oooooobmooooooooooon
MOo000000ooOoooooooooboooog; eMSMOooooOoOo
(Do0oO0o0oOoooooooooooooooooooooooOooooonon; CITESH
MoO000d0o0ooobOoOooOo0d0OoooboooOoooooooooOoOooonom
(MoO00o00d00o0ooOoOoOoO00oOooboOooOoooooooooOoOoooomm

[1J African Convention on Conservation of Nature and Natural Resources[T1 00O OO 0O O
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U SADC Protocols on shared watercourses, wildlife management and law enforcement, energy,

mining, forestry and fisheries.
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O0O0RADOODOOOOODODODOOO
O Environmental and Social Management Guidelines in the Road Sectorl] March 20080
0 Health and Safety Guidelines for the Malawi Road Sectorl] October 2007 Final Draft[]
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Land Use Pattern of Rumphi District

FiEH 1,097
= 2.528
BEih R, ZDith 1,145
Rumphi District £t 4,769

O Cultivated Land
O Indigenous Forest

O Grass Land, Wetland, etc

:' Woodlands
i +Rainfed Cultivation

* Wallard Cultivation
B Marnhos
B Piantation
10 0 10 ] 0 Hikomalers 7 Wondiandy

0ooooooo
00011 0O00Districtd 0000

0 840



ooooobobobooooooo

ggoooooooooooooobbbbbobobbobiobooooooooooogo
dddddoooouoooooooooogoooooooooooooooooon
gooboobboooooooboobboooooooobooo

gooobbooooooobobboooooo
goobobbooooooobooooooo
gobooobooobooobooobogon
goooboog

gooobobooooooobboobooboobo
gobooooooboboooobooobogoon
ogoooo

0 850

-

._ ~ : =
O0o0oboOOo0oo0oobooooooooa
00oo0ooooooobooooooooao

gooobbbooooobobobbooooo
goooobbbooooon

=,

o e
gogbooooobogooboboooboooobo
goooobboooooooobobbbooooo
oon



ooon
ggoooooooooooooobbbbbobobbobiobooooooooooogo
dddddoooouoooooooooogoooooooooooooooooon
ooooboooooooooo

Maize 2038 ha
Tobacco B5ha
+ Macadamia 53 ha
Coffes 153,528 ha

Beans 1,895 ha

Ground Muts 96 ha

s
A
Wl 58T b GH_\

Maize 1349 ha [ ncilnac
Tobacco 980 ha v
Beans 590 ha

Y Ground Nuts 588 ha | | -
P-‘ﬁ i | Maize 268 ha
L f | Tobacco 20ha
Rice 32ha
: Beans 26 ha
i | Ground Muts 105 ha

...... EFA Bo
MEIMBA {irmend M 59 b 928 ha [Exrention "lﬂ:ﬂ'ﬂ’; el
e, U8 S
acadamia 12, 3 R R
Coffes 252,428 ha e 'ruﬁar-_.r'nr"ur-um
Ground Muts 63 ha — Digtrict Road
L] L] 10 20 b, Bl Frotected Areas

gooooooo

0Uo0012 004 Districtd 0O

OooQ0ooDbDOSouth RukuruODOOQOOOOOOOOO
o0 o0ODboOod
goobobbooooooooobobbooooooobobbboooooooboobobbooo
U0 oOoObooboooboboooboobbOobobOooboobobOoobOooboooo
goooboboooooooobbbooooooobbboooooon
ooooooooooooo

0 860



gboboobooooobooboooobon
gobooobooouoooboooogo
gobooboobbooboobobon
goooboboooooooobbooooo
gooooobooo

Ningwi gooosobbooooooooobooooo
Redeye labeo gooosoMwkOOOOOooOODOOSs000
600MWKO O O

goooboboooooooboooooo
Oooo0DbOO0O0O0O0O0ONmgwilOOODODO
goo

Mlamball African Catfish(]
Clarias gariepinus
0 O Mbalame O

goooooooooooobooobobbbobobobooofo0o0oooooo0ooogoo
goobobboooooooobobbooooooooboobobboooooo

goooooon oogooooon
ugooobooooogo

~gooooon
goooon

Ningwi g

0870



gooooboooo
gooobobobooogo
ggoooooooooooooobbbbbobobbobiobooooooooooogo
gooooooboooobobooboboooobbooobobooboboooboooboon
ggobobobooooooobobooooooobobooooooboobobobooo
gbboooboboooobobooboboobboobboobbooobboobooboooo
gooobbooooooooobobbooooooobobbooooooooobboo

goooobo
gobboobooogoooooboboboobooooooobobobooo® s bboboobooog
goboooooboboouobobooobbooobboooboboooboooooboooooooon
goboooooboboouobobooobbooobboooboboooboooooboooooooon
oood
ggoooooooooooooobbbbbbobboboiobooooooooooogo
dddddoooouooooooooooogoooooooooooooooooon
goooon

0 880



ooooooo

:_.; 1

gooooboooog
gobobobooooouoobbobobooooooboboooooooboboboooog
ugbomoooooooobooooooboboboooooobooooboobooooooon
goooobbooooooon
ggoooooooooooooobobbbbbobboboiboboo0ooooooooogo
gooobooooooobobbboooo

0890



ooob bOOooooobobbboooooooboobbooo

ooooo 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 ooooo
ogoooao gdodooooooooooooao
oo 0 godooozeoibo0oooooan
ooad
aad o o ad 0 0 0 J 200122002111 O O 11 20030
gdodoooboooooooooao
0o 0 00O 0 00 Mr. Kajungu HarawaO O O 0
gO0o0oO0oo0o0O0oo0ooooonoaoo
ooad
ooooo 00 0 0000000000 2002111968 OO
O0000000000001990's0
oad o o 0000020060
00 o o O00000000020020001977 OO
ooad
oo 0 gooogdzo020197700000
oo 0 o 00000200200 0000020040
0o o go0Oo0oo0do1e84 D00 ooao
0199811 0 O
go0o0oodooodozoeo2ooan
010 o [001984[11998[111982 OO OO
Oooooooo
011 o Mzuzu O OGO QOO
gdodoooboooooooooao
Road 012 O [ 20030Road Authority 0 0 0 0 0 0 O
Authority 0oo

O 0O0oooooooooooo

gooooon
gbboooboboooobobooboboobboobboobbooobbooobooboooon
goooboooowomoobooooooooboooooooobboboooooo
gdddddooooooooooooooooooooooooooooooooon

goooOboogooooooD

0 ood




ate O

1995 £

ooooooooooooo
ooooooooooo
ooooomooooooo

Ipomr:,' Lodge of Busingss

Jize Strage .

He;nd

[Vacant

2006 £

000000000000
gobooobooboooo
goboogzeoee000O00
RN

L H‘.ouse fior Rent (Vacant)
— Matkear Spac
B q'c-rarym—dgeothm

e Earnﬁ.‘rhnl
I Hie :

'Tﬂm ﬁemﬁ _.

House fad Bant
[Vacanth
2006: DOQOOOO

75 100m

o013 0ogoooobbooo




UM oogooooHIv/AIDSO OO

HIV/AIDSO OO0 0000000000000 ooooooooooooon
mooobobobbolgooobobbooooHdivAIDSD DO OO0OoooooDbooo
goooobooooooobboboooooobobogon4m20070 0O HIV/AIDSO O
gegoool DD DODODHIVAIDSHOUOO17ODODOOO0OOO0OS 000000000

gooboboboOoogzees0bonobbil216000nonononOnism

People living with HIV in Sub-Saharan Countries

30.0
Source: 2008 Report on the global AIDS epidemic,
i UNAIDS/WHO, July 2008.
250 —
200 ni @ Adult (15—49) prevalence percent 2007
W Adult (15—49) prevalence percent 2001
% 15.0 —
10.0 = Malawi
11.9% (2007)
50 “ iyl mm.a% (2001)
% ® T © 03T QO c® POV O OTE O ® O5 @ S o0 T=E O CR S5 5
B E5E 28538552288 c2288353233¢2530c202828E025558
°0Z=3293%%8 IS c2Re e >2005Fo8 g2 2RI RELSEQ2ES
OiRE8-853625:583253°3 2525585005733 W®5585°58%
§E335E2Ng @8 D5 g ° O <“a~"% " 5882 388 88
ge® N § £5  OF £ g 5" % = 3
G = 8o © g 5 0 & =
@ =3 =] 0]
) <5 o
3 T 2 w
%) S0
s
o3
c
=)

oooooooo

Uddl4 DoO0o0ooooboboboboOoogHIvVvAIDSOOOO00O0O

0000000000 DODOB0000000DObO00000oobOoOoOog1Onoooo
OOOHIVAIDSO D DODOOODODODO0O00O00ooodooooooooooooooooo
000000MALAWIO Country Gender Profile, January 2007 0 0 000000 0OO0O
gooobbooooooobobboooooooobboooboooooooboboog
0000000000000 00000000ONjkura STAOODODOOOp.115000

HIV Prevarence in Malawi (2007)

Children
(0-14)
91,000

Total: 930,000

Men
(over 15)
350,000

Women
(over 15)
490,000

Source: 2008 Report on the global AIDS epidemic,
UNAIDS/WHO, July 2008.
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PROTECTED TREES
O Forest Rules, 20010

Botanical Name Vernacular Name

Adina microcephana Mwenya, Chonya, Mgwenya, Mung’ ona
Mwina, Mungwina, Mwona, Mugwina, Mgona
Afzelia quanzensis Mkongomwa, Msokosa, Mnangaliondo,

Ipapa, Mpapa, Mpapadende

Borassus aethiopum Mvumo, Mdikwa, Makoma, Mulala, Mukama

Bridelia micrantha Msopa, Chisopa, Mpasa, Mlenwezi, Msongamino, Mwisya
Burkea Africana Mkalati, Kalinguti, Kawidzi, Kawudzu, Nakapanga
Colosphosperrmum mopane Tsanya, Sanya, Ntsano, Mopani, Mpani, Ntsono

Cordyla africana Mtondo

Hypaene crinitaMgwalangwa, Mkonkoma, Makoma, Mulala, Ngwalangwa

Khaya anthotheca Mbawa, Muwawa, Bulamwiko

Pterocarpus angolensis Mlombwa, Mtumbati, Mbira, Nawazi

Terminalia sericea Naphini, Nyapini, Mpini, Nalinsi, Mkondoni, Mpululu, Njoyi
Widdringtonia cuppresoides Mkunguza

Dalbergia melanoxylon Phingo, Nanyula, Kasarusaru

Pericopsis angolensis Muwanga, Mubanga, Mbanga, Mwanga
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Planning

Implementation

Public Relations

Name of responsible person in the organization

Mitigation Plan on[J the title of the projectl]

Measures to be carried out

Name of responsible person for mitigation measures

Schedulel frequencies, and duration[]

Cost of implementation

Personnel to be involved for implementation of the Mitigation Plan
Monitoring planlJ with indicators, relevant laws and regulations to consider[]
Name of responsible person for monitoring

Frequency of public release

Name of Chiefs, NGO’s, and governmental organizations to release the results
of monitoring

Name of responsible person for sharing information to the residents and NGOs
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Compensation Process in Public Sector Project

Identification of: Identification done jointly by:

DC'’s Office

The Local leaders[] Chiefs[]
Professional assessors
Owner of property/ structures/
and/ crops

Required land

Affected individual

Affected crops and the area

Affected structures

Size of affected property Authority mandated to manage

compensation issue:
District Commissioner’s office[1 DCO

Determination of Compensation Amount

Compensation for agricultural loss

- to determine unit rate of plants and crops( by species[]

To Obtaini figures from: )
*DC *average yieldO kg /ha

* ) *crop price 0 MWK/kgO
Department of Forestry Office] North(J *tree’s price by diameter ] MWKL

To survey market price by NRA

- to measure affected plot area

| Compensation for land |

* to identify affected number of household and land

| Compensation for Structure |

* Professional assessor dispatched by DC

—— e - ——— CCETTIRAZHMAICTRT

Negotiation II

Identification done jointly by:
DC and NRA negotiates with affected
individual

A
Payment

Payment made after agreement with
individual, by NRA through DC'’s office

O O O Northern Region Water Board National Water Development Project Karonga Chipata Water Supply Project Compensation Plan

godd22 DO0O0ODistrictD 0000
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1. Minutes of Discussion

MINUTES OF DISCUSSIONS
ON THE PRELIMINARY STUDY
ON THE PROJECT FOR REPLACEMENT OF SOUTH RUKURU BRIDGE
ON THE MAIN ROAD NO.1
IN THE REPUBLIC OF MALAWI

In response to a request from the Government of the Republic of Malawi
(hereinafter referred to as “Malawi”), the Government of Japan decided to conduct a
Preliminary Study on the Project for Replacement of South Rukuru Bridge on the Main
Road No. 1 (hereinafier referred to as “M1”) (hereinafter referred to as “the Project”)
and entrusted the study to the Japan International Cooperation Agency (hereinafter
referred to as “JICA™).

JICA sent to Malawi the Preliminary Study Team (hereinafter referred to as “the
Team™), which is headed by Mr. Kyoji Mizutani, Resident Representative of JICA
Malawi Office, and is scheduled to stay in the country from August 3, 2008 to

September 7, 2008,
The Team held a serics of discussions with the officials concerned of the

Government of Malawi and conducted a field survey at the project area.
In the course of discnssion and field survey, both sides have confimmed the main

items described in the attached sheets.
Lilongwe, August 27, 2008

&t 7L b\\“\w\%’t

Kyoji M:zutam Francis B. Chmsmga
Leader Principal Secretary
Preliminary Study Team Ministry of Transport, Public Works and Housing

Japan International Cooperation Agency  The Republic of Malawi

Japan

Vo X Aol 0 N g

Eng. Paul J. Kulemeka Radson P. Mwadiwa
Chief Executive Officer Secretary to the Treasury
Roads Authority Ministry of Finance
The Republic of Malawi The Republic of Malawi
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ATTACHMENT

1. Project Tiile
Both sides'agreed that the tifle of the Project is “The Project for Replacement of
South Rulauru Bridge on the Main Road No. 1.

2. Objective of the Project
The objective of the Project is to improve the smoothness and the safety of transport
on the M1 through the replacement of the Rukuru Bridge.

3. Project Site
The South Rukuru Bridge is in Rumphi District (Northem Malawi) and is on the
Bwengu — Chiweta section of the M1 Road. The site of the Project is shown in Annex-1.

4, Responsible and Implementing Organizations

4-1.The responsible Ministry of the Project is the Ministry of Transport, Public Works
and Housing. The organization chart of the responsible Ministry is shown in
Annex-2.

4-2.The implementing organization of the Project is the Roads Authority. The
organization chart of the implementing organization is shown in Annex-3.

5. Hems requested by the Government of Malawi
5-1.After discussions with the Team, the item described below was requested by the
Malawian side.
Improvement of the existing South Rukur Bridge on the M1.

The Malawian side requested the following specific improvements:
-Construction of Double lane, Reinforced Concrete Bridge
~-Bank protection works

5-2.The Malawian side explained that there is no duplication between requested
contents of the Project and any other plans implemented by any other donors or the
Malawian side’s expenses. ‘

5-3.JEICA will assess the appropriateness of the request and will report the findings to
the Government of Japan.

6. Japan's Grant Aid Scheme

oy,
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6-1.The Malawian side understands the Japan’s Grant Aid Scheme explained by the
Team, as described in Anmex-4.

6-2.The Malawian side will take the necessary measures, as described in Annex-5, for
smooth implementation of the Project, as a condition for the Japanese Grant Aid to

be implemented.

7. JICA Guidelines for Environmental and Social Considerations

" 7-1.The Team explained the outline of the JICA Guidelines for Environmental and
Social Considerations (hereinafter referred to as “the JICA Guidelines™), and the
Malawian side agreed to take them into consideration.

7-2.The Malawian side agreed to get basic agreement from the Project Affected Persons
(PAPs) including land owners regarding the Project, and to arrange the budget
allocation for land acquisition, resettiement and compensation for PAPs before the
approval of the Project by the Government of Japan, in case any PAPs would be
identified at the Project site.

7-3.In terms of the environmental consideration process required by Environmental
Affairs Department (EAD), both sides agreed that the Malawian side should handle
the matter with relevant authorities.

8. Schedule of the Study
8-1.The Team will proceed with further studies in Malawi until September 7, 2008.

8-2.The Team will continne with the study in Japan until October 2008. If the Project is
deemed feasible as a result of the Preliminary Study, JICA will dispaich the Basic
Design Study Team subject to the instruction by the Ministry of Foreign Affairs of

Japan.
9. Other Relevant Issues
9-1.The Malawian side shall provide necessary numbers of counterpart personnel to the

Team during the period of their studies in Malawi.

9-2.The Malawian side shall submit answers to the Questionnaires, which the Team
handed to the Malawian side, by September 6, 2008.

ns
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9-3.Both sides agreed that the future construction of any hydropower station on the
South Rukuru River will not affect the Project.

9-4.Both sides agreed that the possibility of change of Rula River alignment in the case
of the Basic Design Study is implemented.

A
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Annex-2

Principal Secrefary |

Mr. Chinsinga
Principal Secrefary H
Dr. M.P. Magwira
Director of Finance and
Administration
Direclor of Transport
and Planning
Director of Director of Director of Director of Directar of Director of
Marine Housling Roads Bulldings Road Traffic Civil
l I | l Aviztion
Deputy Deputy Deputy Deputy Deputy Deputy Deaputy
Director Director Director Director Director Director Directar
(Poris) (Salety) ] I
I | I C I l
Chit_ef Princl_pai Chief Chief Road Chief Chief Chief
Housing Chvil Architect Traffic {Pranning) (Communic {Aeronautic)
Officar Enaineer l T‘” ation)
Civil Principal RRegl'ic"mf;i
i T

Engineer Architect Bificers L Principal | [ Prlncipal_l [ Principal

Surveyor

(Roads)

Totat number of personnel in the Ministry: approx.1, 800

Organization Chart of Ministry of Transpor, Public Works and Housing

]

—136—



Annex-3

Board of Directors |-
I
| Chief Execulive ORficer  f-=-=-=smumsmmmssmcoe o sec e
Inlernal Audit
Manager
Internal Audit tnlernal Audit Officer
Cfficer {Finance) [Technical)
Director of Director of Director of Director of IcT Procurement Public Relations
Planning and Design Construction Maintenance Finance & I
Adminlsiration
-Transport Economic -Accuunting_
-Engineering ~Adminisiration
*Highway Planning & Human
*Bridge/ Structural (stﬁ locrl:LSaf{ices Resourcas
*Road Safely SOU“\)’ '
-Data Management -Conslruetion
Planning -Maintenance
~Environment -Road inspection
Y
Northerm Region Office
REGIONAL ENGINEER
MAINTENANCE MAINTENANCE
ENGINEER ENGINEER
ROAD INSPECTOR (1) ROAD INSPECTOR (2) ROAD INSPECTOR (3) Organization Chait of
Rumphi Fizmba Soulh Cilipa Roads Authority
Mzimba Morth Nkhata Bay Karonga

ferd ) ' M A
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Annex-4
Japan's Grant Aid Scheme for General Project

The Grant Aid scheme provides a recipient country with non-reimbursable fiunds to
procure the facilities, equipment and services (engineering services and transportation
of the products, etc.) for economic and social development of the country under
principles in accordance with the relevant laws and regulations of Japan. The Grant Aid
is not supplied through the donation of materials as such.

1. Grant Aid Procedures
Japan's Grant Aid scheme is executed through the following procedures.

Application (Request made by a recipient country)

Study (Basic Design Study conducted by JICA)

Appraisal & Approval (Appraisal by the Government of Japan and Approval by
Cabinet)

Determination of (The Notes exchanged between the Governments of Japan and

Implementation the recipient country)

Firstly, the application or request for a Grant Aid project submitted by a recipient
couniry is examined by the Government of Japan (the Ministry of Foreign Affairs) to
determine whether or not it is eligible for the Grant Aid. If the request is deemed
appropriate, the Government of Japan assigns JICA (Japan International Cooperation
Agency) to conduct a study on the request.

Secondly, JICA conducts the study (Basic Design Study), using Japanese consulting
firms.

Thirdly, the Government of Japan appraises the project to see whether or not it is
suitable for Japan's Grant Aid Schemes, based on the Basic Design Study report prepared
by JICA, and the results are then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the
Exchange of Notes (E/N) signed by the Governments of Japan and the recipient
country.

Finally, for the smooth implementation of the project, JICA assists the recipient
couniry in such matters as preparng tenders, contracts and so on.

it A
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2. Basic Design Study
1} Contients of the Study
The aim of the Basic Design Study (hereafter referred to as "the Study"), conducted
by JICA on a requested project (hereafier referred to as "the Project") is to provide a
basic document necessary for the appraisal of the Project by the Government of Japan.
The contents of the Study are as follows:

- Confirmation of the background, objectives, and benefits of the requested
Project and also instifutional capacity of agencies concerned of the recipient
couniry necessary for the Project's implementation,

- Evaluation of the appropriateness of the Project to be implemented under the
Grant Aid Scheme from a technical, social and economic point of view.

- Confirmation of items agreed upon by both parties concerning the basic concept
of the Project.

- Preparation of a Basic Design of the Project

- Estimation of cost of the Project

The contents of the original request are not necessarily approved in their initial form
as the contents of the Grant Aid project. The Basic Design of the Project is confirmed
considering the guidelines of Japan's Grant Aid Scheme,

The Government of Japan requests the Government of the recipient country to take
whatever measures are necessary o ensure its self-reliance in the implementation of the
Project. Such measures must be guaranteed even though they may fall outside of the
jurisdiction of the organization in the recipient country acmally implementing the
Project. Therefore, the implementation of the Project is confirmed by all relevant
organizations of the recipient country through the Minutes of Discussions.

2y Selection of Consultants

For smooth implementation of the Study, JICA uses registered consulting firms.
HCA selects firms based on proposals submitted by interested firms. The firms selected
carries out a Basic Design Study and write a report, based upon terms of reference set
by JICA.

The consulting firms used for the Study are recommended by JICA to the recipient
country to also work on the Project's implementation after the Exchange of Notes, in
order to maintain technical consistency.

K1/ fr
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3. Japan's Grant Aid Scheme
1) Exchange of Notes (E/N)
Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the Project, period of ekecution,
conditicns and amount of the Grant Aid, eic., are confirmed.

2) “The period of the Grant Aid” means the one fiscal year which the Cabinet
approves the Project for, Within the fiscal year, all procedures such as exchanging of the
Notes, concluding contracts with consulting firms and contractors and final payment to
them must be completed.

However, in case of delays in delivery, installation or construction due to
unforeseen factors such as natural disaster, the period of the Grant Aid can be further
extended for a maximum of one fiscal year at most by mutual agreement between the
two Govemnments,

3) Under the Grant Aid, in principle, Japanese products and services including
transport or those of the recipient country are to be purchased.

When the two Governments deem it necessary, the Grant Aid may be used for the
purchase of the products or services of a third country.

However, the prime contractors, namely, consulting constructing and procurement
firms, are limited to uy apanese nationals”. (The term "Japanese nationals" means
persons of Japanese nationality or Japamese corporations controlled by persons of
Japanese nationality.)

43 Necessity of "Verification" .

The Government of recipient country or its designated authority will conclude
contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be
verified by the Government of Japan. This "Verification" is deemed necessary to secure .
accountability to Japanese taxpayers.

5) Undertakings required to the Government of the Recipient Country
In the impiementation of the Grant Aid project, the recipient country is required to

undertake such necessary measuzes as the following:

a) To secure land necessary for the sites of the Project and fo clear, level and
reclaim the land prior to commencement of the consfruction,

-10-
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b)

c)

d)

To provide facilities for the distribution of electricity, water supply and drainage
and other incidental facilities in and around the sites,

To secure buildings prior to the procurement in case the installation of the
squipment,

To enswre all the expenses and prompt execution for unloading, customs
clearance at the port of disembarkation and internal transportation of fthe
products purchased under the Grant Aid, (Refer to Annex-5)

To exempt Japanese nationals from customs duties, internal taxes and other
fiscal levies which will be imposed in the recipient country with respect to the
supply of the products and services under the Verified Contracts,

To accord Japanese nationals, whose services may be required in connection
with the sﬁpply of the products and services under the Verified contracts, such
facilities as may be necessary for their entry into the recipient country and stay
therein for the performance of their work.

6} “Proper Use”

The recipient country is required to operate and maintain the facilities constructed
and equipment purchased under the Grant Aid properly and effectively and to assign
staff necessary for this operation and maintenance as well as to bear all the expenses
other than those covered by the Grant Aid.

7 “Re-export”
The products purchased under the Grant Aid should not be re-exported from the

recipient country.

8) Banking Amrangements (B/A)

2)

b)

The Government of the recipient country or its designated authority should open
an account in the name of the Govermment of the recipient country in a bank in
Japan (hereinafier referred to as "the Bank"). The Govemnment of J apan will
exccute the Grant Aid by making payments in Japanese yen to cover the
obligations incurred by the Government of the recipient couniry or its designated
authority under the Verified Contracts,

The payments will be made when payment requests are presented by the Bank to
the Government of Japan under an Authorization to Pay {A/P) issued by the
Government of the recipient country or its designated authority.

1.
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9) Authorization to Pay (A/P)
The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions to the Bank.

-12-
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fon

Major Undertakings to be taken by Each Government

Annex-5

No.

Ttems

To be covered
by Grant Aid

Tobecovered
by Recipient

To secure land

To clear, level and reclaim the site when needed

Relocation, improvement and/or repair of existing
ufilities (powrer lines, telecommumication limes, water
Yines, etc.), if necessary.

Country
®
®
®

To bear the following commission to the Japanese
bank for the banking services based upon the B/A

1} Advising commission of A/P

2) Payment commission

To ensure prompt unloading and customs clearance
at port of disembaration in recipient country

1) Marine (Air) transportation of the products from
Japamn to the recipient country

2) Tax exemption and custom clearance of the
products at the port of disembarlkation

3) Infernal trensportation fiom the port of
disembarkation to the project site

To accord Japanese nationals, whose services may
be required in connection with the supply of the
products and the services under the verified conﬁacif,
such facilities as may be necessary for the
performance of their works

To exempt Japanese nationals from custom duties,
infernal taxes and other fiscal levies which may be
imposed in Malawi with respect to the supply of the
products and services under the verified confracis

To maintain and use properly and effectively the
facilities consiructed and equipment provided under
the Japan’s Grant

To bear all the expenses, other than those to be bome
by the Japan’s Grant, necessary for construction of
the facilities

(B/A: Banking Arrangernent, A/P: Authorization to Pay)

L
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