& H W



1 HEHBEKRA. g
1-1 MEMBEKA. BB
(1) JEAGFHMAIRE

BTHE
Fok HI2Y 275 iR
M 1T Bk AR R (TICA)
AR AT RiE £ 410 B SR E T A RRR
‘ ) M 1T Bk AR R (TICA)
AT & HIFT B P B A MV 2

T VAN =]

o T i
e e BT B
(L g erag | T
R M A () moe
RN Y =
- @iﬂﬁ/mﬁ@u W g e o
i~ K EE T () moe
o RyTaTe— B
A R (P =
6T M SR
. %E%u/ﬂ§+u R
e Al () moe
(2) FHAGR AN Ay
o e iR
EHE . e R TR R (J10A)
IR 7 € PR SIS 7 L — 7 e
=N NI FHEME _
b — i emrmag | Y T
EETNS | b =
MR i I




2. HETR
(1) HAGGHEA BHGHETTE

iTH
EHE L E
mea s @ BE— R TEREE kit BT R Wi
T o ;g
i ] Rz mEdn |WRRREEES | g |FRCRIREE BIHELGRSEE)  mmy
1 1518% TOK¥I(11:45) — JFE(1130)
E {6 1E " |ToRvoATH S S A 15N TFE{650 = GRENADA(TT1S)
3 17|F  |FE(D6:30) - GRENADACL]:1S) B
4 18 8 KBRS KEREHE, ATl b, EREH, AR
3 5% i i
s 03k IR =R BEEHTE | ERRAE | EXGAEE | etEudE
7 217 &k [ [ [L [L [L [
8 ne Sy Sy EERRE Ak Ak PERtE Ak
9 EEIEN RN RN Mk
I A L i
CRENADA(DTD) . . § T ]
1 |5  begen KR KEEEEE | B RIS SR
. . AU AR - TORTO(145) —
12 ik s ] RieRE IR e e e M K0
. — S BASHRERG | POSUIIN - IR 00) —
It 7k POS - JFK TR EREE B e IR CRENADA(I90) |CREWADACIS5)
14 B K1) TOKTD KERERE KETECGE | EAzeE Eore ST
5 Bg TOKTO(1625) mE NEREEE | RIREE Rk [ R S
i L oy P F R RE
It g e 7 HRE E
18 18 HERREE | AENREE | EUSHBN | ABESEEE | EXSAEE | (VESEEE | S
12 2k reirgs (PYFEIINER | rmpnenns | cewRSE | ASAMER | TV/EEEDE At
D 33k A BB EYEREE | VESEEE | EREREE
2 4k A BRLA- R Rk E
GRERAD A8 05
. SAN MUAN(10:18)
P sl& REERORE | KEEE MEELGE | oSS Cr SIS |, SAN
MTAN{ZA) —
JEK1620)
B 64 REMEIIE | AHEEEFILEE | BRSNS | oS Cr Ak FKI1350)
» TH EFIEE, 7 e TOR X163
» 88 OMFEEEE | SREREE o e
% BE REREORE
GRENAD A7) — gORfE}SQED?(W:EJ -
z 105k POS(EEO0) Rapontto G0 0 A A RSN L
the Erbassy of Japan S ——
D) GREHADA(10:10) —
CRENMADA(IOID) — ERID GET ONE(11:05)
% 17 ﬁ;ﬁﬁ)ﬂg MAJF“Q(II;_;U)) BRIDGETCHE( 1115)., WSER (ST [ERD BT ONELs 00)
BRIDGETONE(1400y — JFE{19:25) =
K19 25)
» 2% FELA) —  TOKYO EanmE  |[FKI330) —
kil [EIEN TR Vo165 & HEEAR TOR VO 625
3 14 B ARREE
32 1518 [E
Et) 164 [L
e 1713k GE
k] 1814 GE
k] 1912 EE
GREHADA(10:10) —
JERID R T OMEL 11 05),
kg el E3 [ERID GET OME[ 14 :00)
| Frc19:25)
B Anig WFE(1330) —
» 28 TCOE V1625




(2) BN B HEHAT TR

=5, P S i)
gl oA arhs— SRR WA
EFETIT B HET S/ SREETE
SEE T SARE S RE EE
1| 316 | B FH—JFK
2 | a7 | K JFK— 27— L+
3| 318 | & STEH R IERRERR ETEH1 IR PER
4| 319 [ * ETEH - HEERRERR T IR REER
5| 3/20 [ & BRAET HfHAE
6| 321 | & BRIAE HInRZE
7| 322 | H HRIT &
8| 3238 HEEEN HfHRAE
9| arz4 [k RMAET R HInRZE
10| 3725 | & BTSN H{@EAE
1] 3726 [ & R EIT &L H{@EAE
12| as27 | & IR EIr &L B ERE
13| 3728 | £ FRiT&d
14| 3/29 | B Ay ReE L8 —A 37— JFK
15| 3730 | A FEA—JFK MR EIr & JFK—
16| 3731 | & JFK—127 00— by IRMEA T I &L — R
17| 41 [ HE BlRE IR EIr &L
18 42 | X STEH A IR R IR EIr L
19 a3 | & HE BlRE IR E I &L
0| 44 | X ARiT&¢
21| 45 | A YL — 270 —JFK
22| 46 | B JFK—
23| 47 | K —AH

(3) FEAGRGHAAMIERA B

HiGH AT

H
o

AB || EE

BHEA

oL F L B

—_

6/27

p =

[

6/28 %

AR

L)

m | m|H | m

6/29 (AM]

L CE

N
(PM]

AY=1

HERY =X — R R AT AR

U e S A
- K BB AR R

CRHOKEREE KER & OEA
BB DA

=
X

o

6/30 [AM]
L RS

(PM]

M E R

© FEAROKEEBR IR F 0L

A-3




5 |7/ K| KeER & OREAGRGHEEIC Y S
6 |72 | K| I=vviE
7 1173 & | I=vVEBEL .
. 1= EA
TVLhE—
8 |1/4 T R = Rid T
9 |7/5 H | —#rkH -
10 17/6 | A —hLH

3. BtRE (m=#) U A b
Ministry of Agriculture, Forestry and Fisheries (EH/KFESE)

Hon. Michael Denis Lett Minister
Ms. Jacintha Joseph Acting Permanent Secretary
Mrs. Gemma Bain-Thomas Permanent Secretary

Fishery Division (Ministry of Agriculture, Forestry and Fisheries) (BH/KESE KER)

Mr. Justin Rennie Chief Fisheries Officer

Mr. Johnson P. St.Louis Fisheries Officer [ (Quality Control)
Mr. Paul E. Phillip Fisheries Officer [ (Marine Biologist)
Mr. Ron Simon Fisheries Officer (Extension)

Mr. Francis Calliste Fisheries Officer I (Extension)

Mr. Roland A. Baldeo Fisheries Officer (Technologist)

Mr. Aran Francois Senior Planning Officer (Agriculture)

Ministry of Works, Physical Planning, Public Utilities & the Environment
(3 g 22 R E BR A )

Ms. Lima Frederick Acting Permanent Secretary
Mr. Venance Msacky Director of Lands & Surveys
Mr. John C. St.Louis Engineer

Ministry of Foreign Affairs & Tourism (758 t4)
Hon. Peter David Minister
Mr. Oliver Joseph Permanent Secretary

NAWASA (kT AGEARL)

Mr. David Lewis Manager, Transmission and Distribution
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GRENLEC (&7h54L)
Mr. Don Forsyth Senior Engineer

GSWMA  (BEHEY LFE L)
Mr. Selby Da Breo General Manager

Physical Planning Unit (%58 5 )

Mr. Cecil Frederick Head

Mr. Fabian Purcell Planning Technologist
Grenada Ports Authority (#87 /2ft)

Mr. Tan Evanse Port Manager

Meteorological Office (K 4/R)
Mr. John Peters Manager of Meteorology

NORDOM SEAFOODS LTD. (/ /L K Aft, = —7 OREMNTST)
Mr. Norbert Simon General Manager

Gouyave Fishermen’s Association (=— 7 JAZEH#H5)

Mr. Aldwyn Ferguson President
JICA %M 5
Mr. Takafumi Toshihara KERZ T R P
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=y  MINUTES OF DISCUSSIONS
PREme{ﬂY STUDY
THE PROJECT FOR mmv%;fmm OF THE TRADITIONAL
FISHING COMMUNITY INFRASTRUCTURE AT GOUYAVE
GRE?JADA

In response to a request from the Government of Grenada (hereinafier referred to as
“Crenada”), the Govemnment of Japan decided to conduct a Preliminary Study on the
Project for Improvement of the Traditional Fishing Community Infrastructure at Gouyave,
Grenada (hereinafter referred to as "the Project™) and entrusted the study to the Japan
International Cooperation Agency (hereinafter referred to as "JICA™).

TICA sent to Grenada the Preliminary Study Team ( hereinafter referred to as "the
Team" ), which is headed by Mr. Satoru HAGIWARA, Group Director, Project
Management Group III, Grant Aid Management Department, JICA and is scheduled to stay

) in the country from 13 January to 7" February, 2008.

The Team held discussions with the officials concerned of the Government of
Crenada and conducted & field survey at the study area.

In the course of the discussions and the filed survey, both parties confirmed the
main items dezcribed in the attached sheets,

St. George’s, 29" January, 2008

*ﬁ;‘;’i ,}%\ Fo

Mr. Satoru HAGIWARA /Hon. Gregory BOWEN
Leader Deputy Prime Minister

g Preliminary Study Team and

J Japan International Cooperation Agency Minister for Agriculture, Lands, Foresiry,
(JICA) : Fisheries, Public Utilities and Energy
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ATTACHMENT

1. Objective of the Project
The objective of the Projsct is to improve fisheriesrelated facilities for artisanal fishery
in Gouyave,

2. Project site
The Project site is in Gouyave, as shown in Annex-1.

3. Responsible and Implementing Agency
3.1 The Responsible Agency is the Mindstry of Agriculture, Lands, Forestry and Fisheries,
Public Utilities and Energy
3.2 The Implementing Agency is the Fisheries Division, the Ministry of Agriculture,
Lands, Forestry and Fisheries, Public Utilities and Energy.
3.3 The crganizational chart of the Agencies is shown in Annex-2.

4, Items requested by the Government of Grenada.

After discussions with the Team, the Government of Grenada finally requested
compenents with priority as described in Annex -3, JICA will assess the sppropriatencss of
the request and will report the findings to the Government of Japan,

5. Japan's Grant Aid Scheme
5.1 The Grepade side understood Japan's Grant Aid Scheme explained by the Team, as
described in Annex -4, :
5.2 The Grenada side will take necessary measures, as described in Annex-35, for smooth
implementation of the Project, as a condition for the Japanese Grant Aid to be
implemented,

6. Other relevant issues
6.1Environmental and Social Consideration
The Team explained the concept of the “JICA Guidelines for Environmental 2nd Social
Consideration” and the Grenads side provided information on Environment Impact
Assessment (EIA) procedure in Grenada to the Team. The Grenada side promised to
conduct EIA for the Project according to the Grenada law.

6.2 Initial Environmental Examination
The Grenada side will implement Initial Environmental Examination (IEE} of the
Project in cooperation with the Team. The resuit of the IEE shall be reflested in Basic
Design Study, if the Basic Design Stady is to be implemented,

6.3 Land issues

6.3.1 The Grenada side promised to complete the land acquisition on Annex-6 and
hand over the documents concerned to the Team with the site ownership documents
attached with site plan by 6 February, 2008,

6.3.2 The Grenada side promised to complete the land acquisition on Annex-7 by the
end of March, 2008 and submit the documents concerned to the Embassy of Japan in
Trinidad & Tobago with the site ownership documents attached swith site plan.

633 The Grenada side agreed to preparc the site plans for slipway & remote
communication facility and hand over to the Team by 6™ Pebruary, 2008. The Grenada
side promised to complete the land acquisitions and subinit the documents concerned to

A7
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the Team with the site ownership documents attached with site plan by 6" February,

2008.

6.3.4 If any land issus arises among interested parties, the Grenada side shall solve
immediately end take their consents for the Project and repart it to the Embassy of
Japan in Trinidad & Tobago.

6.4 Operation and Management Plan _
The Grenads side agreed to prepare the operation and management plan of the New
Fisheﬁasﬂeuierinﬁnuyaveauﬂhmﬂwertnﬁ:hamby6‘1‘Februau:3r,?.ﬂﬂs‘

6.5 Further Schedule of the Studys
Some of the Team members will continue the Study in Grenada until 7* February, 2008.
The Grenada side promised to assist the study conducted by the Team members, If the
Project is deemed feasible as the result of the Preliminary Study, the Basic Design Study
Team will be dispatched.

6.6 Construction permission
The Grenada side promised to complete necessary amangements to obtain the
construction permission prior to the construction of the facilities, if the Project ia
implemented.

6.7 Fish Market
The Grenada side promised to make necessary arangements with FAO and CIDA in
order to construet the New Fish Market in the Project site shown in Ammex-1.

6.7 Stakeholder meeting ;
The stakeholder meeting was held on 23" Janvary 2008, with the participation of
people related to the fish related facilities, such as relevant government officials,
Eshfu]ksandmmmmﬁdeamadtﬂfmmmrmﬂtnfmemmﬁng and
has a further stakeholder meeting for better understanding of the Project. The Grenada
side will submit the result of the meeting to the Fmbassy of Japan in Trinidad & Tobago
with the list of participants by the ead of March, 2008.

Annex-1: Project Site

Amnex-2: Responsible and Implementing Agency

Annex-3: Items requested by the Government of Grenada,
Annex-4: Jepan's Grant Aid Scheme

Annex-5: Major Undertakings to be taken by Each Government
Annex-6: Land acquisition (crown land)

Annex-7: Land acquisition (private land)

Annex-8: Submission of necessary documents
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Apnex —4
Japan's Grant Aid Scheme

The Grant Aid Scheme provides a recipient country with non-reimbursable funds to procure the
facilities, equipment and services (engineering services and transportation of the products, etc.) for
scopomic and social development of the coustry under principles in accordance with the relevant laws
and regulations of Japan. The Grant Aid is not supplied through the donation of materials as such.

A. Grant Aid Procedure -

1) Japan's Grant Aid Program is executed through the following procedures,
Application  (Request made by a recipient country)
Study (Preparatory Study and Basic Design Study conducted by JICA)
Appraisal & Approval (Appraisal by the Government of Japan and Approval by

Cahinet)

Determination of {The Motes exchanged between the Governments of Japan
Implementation and the recipient country)

2} Firstly, the application or request for a Grant Aid project submitted by a recipient country is examined
by the Govemment of Japan (the Ministry of Foreign Affairs) to determine whether or not it is eligible for
Grant Aid.  If the request is deemed appropriate, the Government of Japan assigns TICA to conduct a study
on the request.  If necessary, JICA send a Preparatory Study Team to the recipient country o confirm the
cantents of the request.

Secondly, JICA conducts the siudy (Basic Design Study), using Japanese consulfing firms.
Thirdly, the Government of Japan appraises the project to see whether or not it Is suitable for Japen's Gramt

Aid Programme, based on the Basic Design Study report prepared by JICA, and the results are then
submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange of Notes signed by
the Governments of Japan and the recipient sountry,

Finally, for the implereatation of the project, JICA assists the recipiont country in such matters as preparing
tenders, contracts and so cn.

B. Basic Design Study
1} Contents of the Study
The aim of the Basic Design Study (hereinafter referred to s "the Study"), conducted by JICA on a

# -1
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requested project (hersinafler referred 1o as "the Project™), is to provide a basic document necessary for the
appraizal of the Project by the Gﬂvu_-mn:ni of Japan. The contents of the Study are as follows:

a) Confirmation of the backgromnd, objectives and henefits of the Project and also institutional capacity of
apencics concerned of the recipient country necessary for the Project’s implementation;

b) Evalustion of the appropriateness of the Project to be implemented under the Grant Aid Scheme from
the technical, sosial and econemic points of view;

¢) Confirmation of items agreed on by both parties concerning the basic eoncept of the Project;

d} Preparation of a basic design of the Project; and

e} Estimation of costs of the Project.

The contents of the original request are not necessarily approved in their initial form as the comtents of the
Grant Aid project. The Basic Design of the Project is confismed considering the guidelines of Japan's Grant
Aid Scheme.

The Government of Jepan requests the Government of the racipient country to take whatever measures are
necessary to ensure jts self-reliance in the implementation of the Project. Such measures muost be guaranteed
even through they may fall outside of the jurisdietion of the organization in the recipicat couptry actually
implementing the Project. Therefore, the implementation of the Project is confirmed by all relevant
arganizations of the recipient country through the Minutes of Discussions.

2)  Selection of Consultants
For the smooth implementation of the Study, JICA uses a Japaness consulting firm selected through its own
procedure (competitive proposal). The selected firm participates the Study and prepares & report based upon
the terms of reference set by JICA. ’

At the beginning of implementation after the Exchange of Notes, for the services of the Detailed Design and
Constroction Supervision of the Project, JICA recommends the same consulting firm which participated in
the Stody to the recipient country, in order to maintain the technical consistency between the Besic Design
and Detailed Design as well a8 to avoid any undue delay cansed by the selection of a new consulting firm,

2]

Japan's Grant Aid Scheme |
1}  ‘What is Grant Aid?

The Grant Aid Program provides a recipient country with non-reimbursable funds fo procure the facilities,
equipment and services (engineering services and transportation of the products, ets.) for economic and
social development of the country under principles in accordance with the relevant laws and regulations of
Japan. Grant Ald is not supplied throwgh the donation of materials as such.

Ve
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2) Exchange of Notes (E/N)
Japan's Grant Aid is extended in accordance with the Notes exchanged by the two Governments concerned,
in which the ohjectives of the project, pariod of execution, conditions and amount of the Grant Aid, ete., are
confirmed. :

3) "The period of the Grant” means the ons fiscal veer which the Cabinet approves the project for. Within
the fiscal year, all procedure such as exshanging of the Notes, concluding contracts with consulting firms
and contractors and final payment to them must be completed.

Hcrw:wa:,i.ncaaaufdela}lshdﬁﬁﬂﬂ,hﬁaﬂaﬁmmm&uﬂimdmhunﬁrm&shsmchusmcr,
tllﬂperiudufthﬂGrmhidcﬂnbufmﬂmreandudfbramaﬁmumnfmﬁacaiwa: at most by mutual
agreement between the two Governments.

4} Under the Grant, in principls, Japanese products and ssrvices including transport or those of the
recipient country are to be purchased.

When'the two Governments deem it necessary, the Grant Aid may be used for the purchase of the products
or services of a third country,

However, the prime contractors, namely consulting, contracting and procurement firms, are limited to
"Japanese nationals”. (The term “Japanese nationals” means persons of Japanese nationality or Japanese
carporations controlled by persons of Japanese nationality.)

3} Mecessity of "Verification"

The Govemment of the recipient country or its designated aurthority will conclude contracts denominated in
Japanese yen with Japanese nationals, Those contracts shell be verified by the Government of Japan. This
"Werification” is deemed necessary to secure accountability of Japaness taxpayers.

6} Undertakings required to the Govemnment of the recipient comntry

a) Tosecure a fot of land necessary for the construction of the Project and to ¢lear the site;

b) To provide facilities for distribution of electricity, water supply and drainsge and other incidental
facilities outside the site;

) To ensure prompt unloading and customs clearance at ports of dissmbarkation in the recipient country
and internal transportation therein of the products purchased under the Grant Aid;

d) To exempt Japanese nationals from customs duties, internal taxes and fiscal lewies, which may be
imposed in the recipient country with respeot to the supply of the products and services under the verifed

- 13

A-18



contracis,

e} To accord Japanese netionals whose serviees may be required in connection with the supply of the

" products and services under the verified contracts such as facilities as may be necessary for their entry into

the recipient country and stay therein for the performance of their work;

1) Toensure that the facilities constructed and produects purchased under the Grant Aid be maintained and
used properly and effectively for the Project; and

g) To bear all the expenses, other than those covered by the Grant Aid, necessary for the Project,
Ty “Proper Use"
The recipient country s required to maintain and use the facilities constructed and equipment purchased
under the Grant Aid properly and effectively and to assign the necessary staf¥ for operation and maintenance
of them as well as to bear all the expenses other than those covered by the Grant Aid.

8} 'Eb—t:qlo:‘t"
The products purchased under the Grant Aid shell not be re-exported from fhe recipient country.

9) Banking Arrangement (B/A)

&) The Government of the recipient country or its designated authority should open an aceount in the
name of the Government of the recipient country in an authorized foreign exchange benk in Japan
(hereinafier referred to as "the Bank"). The Government of Japan will execute the Grant Aid by making
payments in Japancss yen to cover the obligations incorred by the Government of the recipient country ar its
designated avthority under the verified contracts.

b) The payments will be made when payment requests are presented by the Bank to the Government of
Japan under an Authorizetion to Pay (A/F) issued by the Government of recipient country or its desipnated
authority,

1010 Awthorization to Pay (A/M)
The Government of the recipient country should bear an advising commission of an Authorization to Pay
and payment commissions to the Bank.

- 1

A-19



FLOW CHART OF JAPAN's GRANT AID PROCEDURES
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Major Undertakings to be taken by Each Government

Annex -5

To be | Tobe
covered | covered
No. Ttems by by
Grant |Recipient
_— Aid Side
1 |To secure land .
2 |To clear level and reclaim the site when nesded () .
3 |To construet gates and fences in and around the site .
4 |To construct the perckiog lot - (=} -
5 |To construct roads i !
1) Within the site .

2) Outside the site

T canstruct the building

|5 Telephone System

To provide facilities for the distribution of electricity , water supply , drainage and|
pther incidental facilities B

1} Electricity

a) The distribating line to the site

b) The drop wiring and internal wiring within the site

¢} The main circuit breaker and transformer

\2) Water Supply

a} The water distribution main to the sil

b} The supply system within the site (receiving and elevated tanks)

3) Dirainage

g} The dreinage main(for storm sewer and others to the site)
b) The drainage system (for toilet sewer, ordinary waste, storm
drainage end others) within the site

4) Gas Supply

a) The gas main to the site

b} The gas supply system within the site

a}  The telephons trunk line to the main distdbution ﬁamw‘panal
(MOF) of the building

b}'I'iuslv!l.DFmttr.hemrthensl:ma.f'terH:l.:fnamaaa'::a.nasl_w =

&) Fumiture and Equipment

a)  General furniture

b} Project equipment

To bear the following commissions to the Iapama foreign exchange bauh.ugf
services based upon the B/A

1) Advising commisgion of AP

12) Paymenl commission

To ensure unloading and customs clearance at port of disembarkation in recipient
country

1) Marine {Air) transportation of the preducts from Japan to the recipient country

2) Tex exemption and custom clearance of the products &t the port of
disembarkation

3) Internal transportation from the port of disembarkation to the project site

10

To acoord Japanese nationals whose services may be required in connection with)
Ithv: supply of the products and the services under the verified contact such facilities
as may be necessary for their entry into the recipient country and stay therein for
the performance of the their work

11

Ta exempt Japanese nationals from customs duties, internal laxes and other fiscal
levies which may be imposed in the recipient country  with respect to the supply
of the products and services under the verified contracts

- 18
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12

To maintain and use properly and effectively the facilifies contracted and
equipment provided under the Grané

13

1o bear all the expenses, other than those fo be bome by the Grant, necessary for]
construction of the facilities as well as for the transportation and installation of the
equipment

® - 17

A-22






E

—==E -\ \

A-24



Annex-§

The Grenada side promised to conduct following matters as below;

1. Land acquisition: i
1.1 The Grenada side promised lo complele the land acquisition on Annex-6 and
hand over the documents concemned to the Team with the site ownership documents

attached with site plan by 6™ February, 2008

1.2 The Grenada side promised to complets the land acquisifion on Annex-7 by the
end of March, 2008 and suobmit the documents concerned to the Embassy of Japan
in Trinidad & Tobago with the site ownership documents attached with site plan.

1.3 The Grenada side agreed to prepave the site plans for slipway & remote
communication facility and hand over to the Team by 6" February, 2008, The
Grenada side promized to complete the land acquisitions and sebmit the documents
concemed to the Team with the site ownership documents attached with site plar:tnlu
6" February, 2008.

2. Operation and Management Plan: The Grenada side agreed to prepare the operation
and management plans of the Mew Fisheries Center in Gouyave and hand aver to
the Team by 6™ Februarv, 2008 to the Team.

3. Stakeholder meeting: The Grenada side agreed to feedback the result of the meeting
and has a fimther stakeholder meeting for better understanding of the Project. The
Grenada side will submit the result of the meeting to the Embassy of Japen in
Trinidad & Tobago with the list of participants by the end of March, 2008,

The Basic design study team will be dispatched after completion of above
mentioned subjects.
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4-2 BD REFRHZBEH

MINUTES OF DISCUSSIONS
ON
THE BASIC DESIGN STUDY
ON ;
THE PROJECT FOR IMPROVEMENT OF THE TRADITIONAL FISHING COMMUNITY
INFRASTRUCTURE AT GOUYAVE
N
Based on the results of the Preparatory Study, the Government of Japan decided to conduct a -
Basic Design Study on the Project for Improvement of the Traditional Fishing Community
Infrastructure at Gouyave (hereinafier referred to as “the Project”) and entrusted the study to the
.. Japan Intermational Cooperation Agoncy (hereinafier referred to as "JICA").

JICA sent 1o Grenada the Basic Design Study Team (hereinafier referred to as "the Team" ),
which is headed by Mr. Noriaki NAGATOMO, Director, Project Study Division II, Grant Aid and
Loan Support Department, JICA and is scheduled to stay in the country from 16™ August to 20%
September, 2008.

The Team held discussions with the officials concerned of the Government of Grenadaand
conductéd a field survey at the study area,

In the course of discussions and field survey, both parties confirmed the main item described
on the attached sheets. The Team will proceed to further works and prepare the Basic Design Study
Report.

St. George's, 22 August, 2008

KR fﬂﬁ'

M. Norigki NAGATOMO : Hon, Michael Denis Lett

Leader Minister for Agriculture, Forestry and Fisheries
Basic Design Study Team -

Japan International Cooperation Agency

(JICA)
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ATTACHMENT

1. Objective of the Project
The objective of the Project is to improve fisheries-related . facilities for artisansl fishery in
Gouyave.

2. Project site
‘The site of the Project is in Gouyave, as shown in Annex-1.

3. Responsible and Implementing Agency

3-1.The Responsible Agency is the Ministry of Agriculture, Forestry and Fisheries.

3-2.The Implementing Agency is the Fisheries Division, the Ministry of Agriculture, Forestry and -
Fisheries.

4, Items requested by the Government of Grenada
ﬁf&érdimssimswﬁththuTm,ﬂmiwmsdmmihedhﬁmcx-lmﬁnﬂhrmqwmdby
Gmm&ﬁda.ﬂmwiﬂamtheappmpﬁmnfthemqummwiﬂmmmmdmﬂm
Government of Japan for approval.
Gmudasideﬂmhetmqu:mdmﬂpdmwiaﬁvchWMmmdimpmwmuoffuiﬁﬁu
_thr_ﬁahmukeﬂng,hmdﬂug,qmﬁumm,maemdiu:maﬁng;mdmﬂmm
mtﬁﬁmﬁonofju&ymimmbmﬁingmdiﬁmfnrﬂshingbm

5. Japan's Grant Aid Scheme

Gma&dhwﬂmmﬂstblm*sﬁamﬁdsmmmemmmbemw
mﬁnvmmﬁﬂmnm“ﬂmiﬁnadhytheTmmddmﬁbadhﬁm%mx-icfm
Minutes of Discussions signed by both parties on 20™ January, 2008.

6. Schedule of the Study

6-1. The consultants will proceed to further studies in Grenada until 20% September, 2008.

6-2. HCAhiﬂpmpuethedraﬂmpuninEuglishmddiMamiuimhmmuﬁhin its
contents around the middle of February, 2009,
6—3.Iunmﬂmmumm-afﬂmmpmhmmhpﬁmiplehymcﬁwmnmfﬁrm&.
]IC:AWHIcump]mth;ﬁualmpoﬂmdsmditmtheﬁwmmmmfﬂmdahym,mﬂﬂ, s

7. Other relevant issnes
7.1 Land jssues .
7-1-1 The Grenada side submitted the documents concerned to the Team with the site ownership
documents attached with site plan on Annex 3. _ :
7-1-2 The Grenada side promised to complets all necessary procedures to acquire the lands such
as resettlement, compensation and ete, before the middle of February, 2009,
7-1-3 If any land issue arises among interested parties, the Grenada side shall solve immediately

72 "
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and take their consents for the Project and report it to the Embassy of Japan in Trinidad &
Tobago. .

7.2 Temporary yard-
The Grenada side shall prepare a temporary yard and dumping site.

7.3 Operation and Management (O/M)

mmm.mmmmmmﬁmwmmm&gmm%
meurqummﬁmﬁmﬂnhummndmmdmbpﬁtthephnmlthumuMhyl
September, 2008,

7.4 Development (Construction) permission
The Grenada side promised to complete necessary amangements lo obizin the construction
permission prior to the commencement of the Project.

7.5 Environmental and Social Considerations

The Grenada side shall commence necessary procedures by beginning of March, 2009 referring
to the draft report according to the Grenada law and report a progress to the Embassy of Japan in
Trinidad & Tobago by end of March, 2009,

7.6 Temporary provision of alternative landing places for fisherfolks

The Grenada side shall take all responsibilities and continue 1o take necessary actions for
pmvisinunfﬂmﬁwludhaplmﬁ;rﬁdmﬁhuﬂmnnm:blamhndﬂibemdsﬁngjm
during the Project construction period as follows;

-Stakeholder meeting

-Public notice

-Provision of altemative landing places such as Grand Mal, etc

7.7 Stakeholder meating

The Grenada side agreed to continue to hold the meeting for better understanding of the Project
among fisherfolks and feedback the result of the meeting and has a further stakeholder meeting for
better understanding of the Project.

) 7.8 Breakowater function

The Grenada side reconfirmed that the waters enclosed by the hreakwater is not secured the role
as the harbor of refuge, because the breakwater considered becomes a overtopping of wave
situation at the anomalous weather condition such as Hurricane.

7.9 Proper instruction to fisherfolks
The Grenada side promised to give proper instruction to fisherfolks that the water enclosed by the
breakwater is not suitable for mooring and berthing at the anomalous weather condition such as

7.10 Civil engineering facility : _
The Team explained the Grenada side that civil engineering facilities, i.e. breakwater and
revetment, might cause sedimentation and/or erosion in the Project site. The Grenada side

ad L4
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understood the explanation and guarantees to take necessary countermeasures under the
responsibility the Government of Grenada,

7.11 Effective use of the Current Facilities
The current facility damaged by the Hurricane Ivan shall be used to meet the objective of the
project. .

Annex -1; Project Site

Annex -2: ltems requested by the Government of Grenads,
Annex -3: Land decumentation
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Annex-1

"'1 P“i"l!lll'ﬂ‘ |
1 Nimnnl'ow

Location of Project Sites
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4-3 DBD HEFIEZER

MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY
ON THE PROJECT FOR IMPROVEMENT OF THE TRADITIONAL FISHING
COMMUNITY INFRASTRUCTURE AT GOUYAVE
IN GRENADA
(EXPLANATION ON DRAFT REPORT)

In August 2008, the Japan International Cooperation Agency (hereinafter referred to as
“JICA™) dispatched a Basic Design Study Team on the Project for Improvement of the Traditional
Fishing Community Infrastructure at Gouvave (hereinafter referred to as “the Project™) to Grenada,
and through discussion, field survey and technical examination of its results in Japan, JICA
prepared a draft report of the study.

In order to explain and to consult the Grenada side on the components of the drafi report,
JICA sent o Grenada the Draft Report Explanation Team (hereinafter referved to as “the Team™),
which is headed by Ms. Michike UMEZAKI, Deputy Director General, Rural Development
Depariment, JICA and is scheduled to stay in the Grenada from 28™ June to 4™ July, 2000,

As a result of discussions, both sides confirmed the main items described on the attached

sheets.

St. George's, 3 July, 2000

H BT 7% st 3 I8

Ms. Michike UMEZAKI Hon. Michae]l Denis Lett

Leader Minister of Agriculture, Forestry and Fisheries
Draft Report Explanation Team

Japan International Cooperation Agency

(JICA)
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ATTACHMENT

1. Components of the Draft Repont

The Grenada side agreed and accepted in principle the components of the draft report
explained by the Team including obligation of the recipient country, whick are mentioned in
Chapter 3 of the draft report.

2. Japan's Grant Aid Scheme

The Team reconfirmed the Japan®s Grant Ald Scheme and the necessary measures Lo be
taken by the Grenada side as explained by the Team and described in Annex-4 and Annex-3 of the
Minutes of Discussions signed by bath parties on 29" January, 2008, The Team also explained that,
gince October, 2008, the role of JICA had been changed to include direct responsibility for the
implementation of the Project until completion of the construction and it is therefore necessary to
have Grant Agreement (G/A) signed by JICA and Ministry of Agriculture, Forestry and Fisheries,
Girenada at the same time of Exchange of Notes (E/N).

3. Schedule of the Study
JICA will complete the final report in accordance with the confirmed items and send it to
the Grenada side by the end of Octaber, 2009,

4. Confidentiality of the Project

4.1, Detailed Specifications of the Facilities and Equipment

Both sides confirmed that all information related to the Project including detailed drawings
and specification of the facilities and equipment and other technical information shall not be
released (o any oulside parlies before the signing of a1l the Contracts for the Project.

4.2, Confidentiality of the Project Cost Estimation

The Team explained the cost estimation of the Project as described in ANNEX-1.  Both
sides agreed that the Project Cost Estimation should never be duplicated or released to any oulside
parties before signing of all the Contracts for the Project.  The Grenada side understood that the

A b
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Project Cost Estimation attached as ANNEX-1 was not final and was subject to change,

5. Other Relevant 1ssues

3.1, Land Issues

The Grenada side explained all necessary procedures to acquire the lands such as
reseltlements, compensation and so forth were in the process and the concerned land owners had
already agreed to the proposal made by the Government of Grenada,  The Grenada side assured the
Team that all necessary procedures would be completed by the end of December, 2009 at the very

latest.

5.2, Temporary Yard and Dumping Site
The Grenada side proposed two places for lemporary vard and dumping site.  The Grenada
side added that they would try to find other options in case the proposed ones would be found

inconvenient.

3.3, Development (Construction) Permission and Environmental and Social Consideration

The Grenada side reconfirmed to complete necessary arcangements to obtain the
construction permission prior to the commencement of the Project and report the completion to the
Embassy of Japan in Trinidad and Tobago.

5.4. Stakeholder meeting

The Grenada side explained that they had gained fisherfolks® full understanding of and
willingness for the Project through the consecutive stakeholder meetings.

5.5. Installation of a Standby Generator

The Grenada side stated that they would provide their own budget to install and maintain a
standby generator for the illumination of the new fisheries center in the event of power failure. In
this regard the Grenada side requested the Team to review the allotment of power line, and the
Team accepted the request.

5.6, Supply Piping for Fuel and Water
The Grenada side agreed to the contents of basic design for underground duct for supplying
fuel and water which the Grenada side has to install on their own.

o
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5.7. Removal of the Existing Jetty and Modification of the Existing Fisheries Center

The Grenada side promised to apply for the approval of the Japanese Government through
the Embassy of Japan in Trinidad and Tobago as soon as possible with regard to removal of the
existing jetty and modification of the existing fisheries center which had been built with Japan's
Official Development Assistance (ODA).

ANMNEX-1 Project Cost Estimation
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Annex-1
Project Cost Estimation
Initial Cost Estimation

The implementation of this Project is estimated to be Japangse Yen 1,178 7million
(Japanese grant: 1,168 million, Grenada side: 10.7million}, under the condition descrilzs] below,
This estimation cost is provisional and would further be examined by the Government of Japan
for approval of the grant,

1} Project Cost bome by the Japaness Side
i) P

Project cost bome by the Japanese side is estimated to be Japanese Yen 1,168million.
Tahle helow shows the contents of the project cost.,

Project Cost Bome by the Japanese Side
{LInit: million yen)

tem of Expenses Estimated Cost
Facility Ciwil 13 Demolition &
2) Bulkhead 57
3) Ancillary Work 20
(Access Road, Car 508
Parking, Lighting}
Indirect Expenses
) New Jetty 798
Indirect Cost 113
Building | 1) Fisheries Center 334 1,041
2) Workshop 5
3) Net Drying Space 5
4) Septic Tenk 16 528
5) Antenna Tower 29
() Repeater Shed 13
Indirect Expenses 126
Equipmert 13 Truck with Crane & 5
Forklifi
Hetailed Desian and Supervision 127

{2) Project Cost bome by the Grenada Side

Project cost bome by the Grenada side is estimated to be ECF 301,500, Table below
shows the contents of the project cost,
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Project Cost Bome by the Grenada Side

Item Qry Sum (ECE}

Dismantle & removal of existing cold room, jve making | 1 set 34,000
& stotage room etc.

Leading-in of electricity 50m | 25,000
Leading-in of water 20m | 4,000
Office appliance & furniture 1 set &1,000
Instelkation of fuel pipeline for gaseline and diesel 1 set 123,000
Comumission for banking arrangement 1 set 32,500
Total 301,500

{3} Condition of Estimation

i) Date of estimation base April, 2009

21 Fxchange raie 1.00 USS = 9608 yen (Average of the past & months}
1.00 ECS = 3359 yen (Average of the past & months)

3) Others Cost estimation is in accordance with the framework with the
Japanese Grant Aid Scheme.
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