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Attachment 1: Projact Design Matrix (PDM) Verslon 3.0

Project Tie: Project for Improvement of Weter Supply and Sanitation in Southern Partof Eastern Province in Repubfic of Rwanda

Project Pericd: April 2007 1o September 2010 d
Project Area: <Target Area for Water Supply and

4 Districts ((

Kaynoza, Ngoma, Kirehe) in Eastem Province

Project Area: <Pilot Sites> Within the 4 Districts (Rwamagana, Kaynoza, Ngama, Kirghe} In Eastern Province, 2 sites selected in Actvity 1-6
Executing Agency: Eastern Province, 4 Districts (Rwamagana, Kaynoza, Ngoma, Kirehe) of Eastemn Province, Ministry of infrastructure {MININFRA)

Residents of Project Araa (about 23 000
Norolive Summary

Taroel Group® <Direct Targel Group

persons) and lacal administration staff of 4 farned districts fabout 100 personsl

Vedfiabie Indicators

Mearrs af Verificalion

20 June 2008
Version 30

Important Assumptions

The operstion end maintenance system for wates supply and execubon eystem for santtstien |1, The number of financiaky sound water supply service providers in the 4 - District Development Plan !
promoton activites wil be improved in the 4 terget Distncls terget Districts is increased. District Budget Report
2. The percentage of residants in the 4 target Districts without improved - Bassline Survey Report
sanitary behaviours (such as washing hends with clean water 2t appropnate| - Impact Suivey Report
umes) by 15%.
Projact Purpoge . - Basic policies and
The operation and mantenance system for water s«ppiy and mcuuon system for santabon |1, Theimproved system maintains 2 stable supply of water throughout the - Project Report organzation for operation
promotion activiies wil be impioved at the Project stes year from the water supply schemes of the piot sdes. - Management Records of Water Supply and maintenance of
$enace Provider governmental rural water
2. The percentage of residents in the Project area without improved sanitary |- Basetine Survey Report sUpply Eenvices do not
behaviours (such as washing hands with clean wates at appropriele tmes) |- Impact Survey Report change
s reduced by half.
Quipuls.
4 ‘Capacity for supervislon relsted ta management of water supply senaces of the 4 target 1. Permit system for water suj fromlocal - Project Report - Decentakzationis
Distncts 's strengthened. (including procedures such es selection and Records fealzed without delay
2. Comités de supamseur are lormed at the 4 target Dmmis and are properly |~ Super\esory Board Member List
functioning.
3. Periodic it ions by locat following the - Check List
support manual {revised version) are conducted x times at the pilot sites - Roles of Districts and
4. Evaluabon and advisory instructions are given whenever penodic reports |- Report on Evzluston Resuls, §°““" conceming
are by water supply service providers Advisory Instructions improvement of water and
2 Cperation and masnienance system for waler supply senvices in the project area s mpioved 1. Water supply senvice praviders camry out penodic reporting {indluding record|- Project Report sanitgtion do not change
through between local and residents as well as use of the prvate of repairs and financisl balance), in accordance with management reports (- Reports and Minutes.
sector and contracts, once & manth 10 local
2. Operation and maintenance system sutable for the faciites type and sacial |- Contracts with Water Supply Sence - Waler source confinues
environment is selected. (i.2,, use of private operators} Providers. . 16 be safe and flows
. - Report on Usa of Private Operators. continuously
3. The operahon and maintenance capacities of water supply sefvice - Rewised Version of Administrative
prowders are wentdied and compled by the local administration, and their | Support Manual
activibes such as repairs are supervised,
4, The mansgement capacihes of water supply service providers are identified |- Revised Version of Administrative
and compiled by the local admunistraton, and their actvities are superised | Support Manusl
for of proper watef fes coliectian and
mangement.
5. Water qualty once every 3 months |- Water Quality Results,
{for each water source at ea:h of the pilot sites under the management of Facities Operalion Records
the local administration
6. Water source jon activiies are once & - Feciites Operaton Records
month far each water source at each of the pict stes under the
management of the local administraton.
3 Sanitation aducaton and ewareness activities 1o project site residents by the 4 targel Disincts |1.  Practces refaied to sanitation of target site residents are improved. - Project Report
and water supply semvice praviders are strengthened.
2. Santaton promotion activites of local adminsstranon/schools/heatth centers |- Project Report
are improved. - Revised Version of Administraive
Support Manual
3. Local residents to |- Project Report
cairy out actvities. - Information Sharing Flow Chart
Aciiviting Inputs I
1-1  Confirmation of national pokaies for water supply < Japanese Side > < Rwandan Side > - Locat adfniq\wcﬁon staff
Compdation of resuits of survey on present concitions and managernent situatian of water wuch ® Distict and Secteur
1.2 supply facities In the target area and othef related informatian; and identification of Dispatch of Experts_{ 4 1 Allocation of 13 Counterparts ::" whose W“M: were
mpravement ssues * Chief Adwsor/Capacty Buiding 1 , ] ' P e
13 Commencement of actvties of “Comié de superviseur by local admintstiation staff %ﬁ%n their same pesfiions
14 Improvement of advisory affsirs {such as tssuing management permuts) of locel sdministrabons|  ~ Desxay Chief AdvisorWater Supply Facities/ Torgotresdonts
which manage fural water supply secaces usmg pivate operators Capacity Bullding 2
1-5  Estabishment of monitonn em for water supply facites operations (such as activies
evsluation and Improvemer?t‘oyl‘:spomng system) by local administration staff * Management/Operation and Maintenance Brovsion of Offce Space for Japan - Cooperation is received
. Mantensnce Cost for Project Office from residents
16  Selection of pilot stes for technical cooperstion from the 16 Japanese grant aid sites Santation EducatonlEC aniens
0! ties 1 .
21 Cenfirmation on policy and executon status of rural water supply projects being promoled
under decentialzation and privateation Progurement of Equipment
22 Identhicalion of responsibiries and powers of operators far rural water supply services * Equipment for Operation and Maintenance of Water
Supply Facilties
23 i of of prvate and of
thert inventory * Equipment for G Actoes on Precondiions
24 (dentfication of present state of rural waler supply management system using private Improvement
operators ot Tranng in Rwanda or Third Countr - Poltical sisbity and
2.5  Establishment of anh operation and maintenance system for mgpection, repars and o4 reconcdiation in Rwanda
rehabiltation of water supply facilales corresponding to the scheme scale and type are maintained.
26 Strengthening of seheme operation capacities of technical staff of water supply semce
providars of the pilot stes. B
2-7 Contnuous management of water sources and water qualty for each type of water source at )
the piot stles Residents have startea
2.8 Through the above actviies 2.1 through 2-3, establishinent of an operetion and maintenance using the water supply
ys!em which can further develop rural water supply serwces, and revision of the faciliies constructed and
suppert manual to capecity of iocal administration staff rehabiitated by Japanese
grant ald project.
3-1  Survey on sanitation conditions I the target area, and confirmation on national policies and
&clivities related to water/sandation and regional heatth
32  Revision of administrative support manua! ta strengthen capacties of hygene ang sanitation
faciitstors o the target area
34 Threugh saniteton promotion activities (such as HAMS/PHAST {o communuat sucletywnth
activties centered and actiives to st
the pilot sites, pi ion of a syslem for beMeen local adminstration, scheols, “
health centers and target residents under supefvision of Districts.
34 Based on sbove actwvties 3-1 through 3.3, improvement of santation promotion actvibes in
the target atea
35  Survey on degres of sanitation improvement at the plot sites
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Attachment 4: List of Expert Dispatch Period (Achievements)

Dispatch Period
Function Name C?(ntrz:ct Observation
ea First Dispatch Second Dispatch Days
tstYear| 13 April- 22 Aprit2007 12 Aug. - 31 Aug. 2007 30 Completed
st vear 1 Dec. - 21 Deg. 2007 13 Feb. - 7 Mar. 2008 45 Completed
_Term 2 RO INEE AN
19 July - 6 Sep. 2008 50 1st half Completed
Chief Advisor/Capacit 200 Y@ |- s mreemrm e e o e - ——
Bl Y Shoji Fujii 13 Jan.-21 Feb. 2009 (Sch.) 2nd half On-going
uilding 1 i T
3rd Year | July-Aug. 2009 (Scheduled) Feb.-Mar. 2010 (Scheduled) Scheduled
4th Year June 2010 (Scheduled) Sep. 2010 (Scheduled) Scheduled
Total 125
18t Year! 7 Apr. - 26 June 2007 9 Aug. - 7 Sep. 2007 90 Completed
1st Year o -
g || pdenczmenzoms | e | conped
19 July - 16 Sep. 2008 60 1sthalfC  .eted
Deputy Chief Advisor/Water| Jun 2nd Year |- e memmem v m e e e -
gﬂsgilngzacmtlesICapacﬁy Yoshikawa S 17 Jan.-15 Feb. 2008 (Sch.) 2nd half On-going
3rd Year | June-July 2009 (Scheduled) | Feb.-Mar 2010 (Scheduled) Scheduled
4th Year | May-June 2010 (Scheduled) Sep. 2010 (Scheduled) Scheduied
Total 210
1st Year 25 June - 7 Sep. 2007 82 Completed
Term 1 :
1st Year
o 2 | 17 Dec. 2007 - 29 Feb. 2008 // 30 Completed
24 Aug. - 7 Oct. 2008 45 1st haif Completec
) ‘ : Toshiaki |2nd Year| - - S e e
Operation and Maintenance} |, 4o 13 Jan.-13 Mar 2008 (Sch.) 2nd haif On-going
3rd Year | May-June 2009 (Scheduled) Nov. 2009 (Scheduled) Scheduied
4th Year May 2010 {Scheduled) Sep. 2010 (Scheduled) Scheduled
Total 157
o 13 Apr. - 12 May 2007 18 July - 31 Aug. 2007 75 Complc.d
Ist Year 1 Dec. - 21 Dec. 2007 29 Jan. - 22 Mar. 2008 48 Completed
Term 2 R
22 QOct. - 20 Dec. 2008 60 1st half Complete
Chieko 2nd Year|--- — - - - Y L . -
Sanitation Education/lEC Yoshikawa - ,,,,A,,,,-#__._" o 1 Feb.-17 Mar. 2009 (Sch.} . 2nd haif On-goim
May-June 2009 (Scheduled) }
3rd Year Aug.-Sep. 2008 (Scheduled) Jan.-Feb. 2010 (Scheduled) ScheduleﬁdA ]
4th Year | June-July 2010 {Scheduled) Sep. 2010 {Scheduled) Scheduied
Total 183
Experts Dispatched: 4 Nos. Grand Total 675
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Attachment 6: Local Operation Cost Bared by Japanese Side

(Unit: JY)

ltem 1st Year Term 1 1st Year Term 2 2nd Year
' ( Achieved ) { Achieved ) (Agreement price ) on-going
(1) |General expenses 2,441,000 2,520,000 6,716,000
@ Labor cost 1,003,318 681,680 2,118,600
® Rental car cost 21,282 38,472 249,301
® Equipment maintenance cost 150,164 522,103 697,235
@ Consumable cost 0 4,950 323,730
® Transportation & travel cost 32,095 102,234 190,392
Communications cost 6,412 8,956 342,450
@ Document preparation cost 1,124,501 1,162,534 2,795,107
Local training cost 104,170 0 0
Activities cost in Japan 0 0 0
(2) |Procurement cost (Project equipment) 0 -0 61,000
(3) |Delivery cost for above 0 0 0
) |Procurement cost (Survey equipment) 22,000 0 9,000
() |Delivery cost for above 0 0 -0
) |Procurement cost {Other equipment) 1,177,000 0 0
(") IDelivery cost for above 108,000 0 0
(8)_|Report preparation cost (Printing&binding) 0 75,000 0
(O) | Biperanon cost (Other than 0 500,000 750,000
(10) |Contract with local consuitants 0 0 8,602,000
(11) |Contract with local NGOs 0 0 Y]
(12} |Construction cost 0 327,000 1,578,000
(13) |conference cost 0 0 0
Total ( tax exclusive ) 3,748,000 3,422,000 17,716,000

Note) (1) General expenses may not equal the total from @ to @ due to rounding off.




Attachment 7: List of Counterparts

Since the beginning of this project, the Rwandan side counterparts have changed
counterparts as of January 2009 is as follows.

many times, but the allocation of

Counterpart for
Operation and

Function Affiliation Position Name

Project Director  |\siNINFRA Acting Permanent Secretary Mr. GACINYA Faustin
Eastern Province Executive Secretary Mr. GASANA Charles
Project Manager  [Eastern Province Coordinator ~ for District  Development|Mr. MAKOMBE Jean Marie Vianney
Programmes

Project MININFRA Water and Sanitation Engineer of PNEAR Mr. NYIRIGIRA Benoit
Coordinator
Technical Rwamagana District {Director of Infrastructure Unit Mr. KIMPAYE NKUSI Innocent

Kayonza District

Director of Infrastructure Unit

Mr. SEBAREME Emmanuel

Maintenance
Ngoma District Director of Planning, Economic Development|Mr. NTAGERUKA Charles
Promotion of Employment, Infrastructures,
Protection of Environment and Forestry Unit
Kirehe District Director of Land, Urbanization. Habitat and{Mr. SEBUDANDI Alphonse
Infrastructure Unit )
Technical Rwamagana District |Director of Heaith, Gender. Family Promotion|Mr. GASORE Emile
Counterpart for ' and Child Protection Unit
Sanitation Kayonza District Director of Health Unit Ms. RUDASINGWA UWERA -
Promotion Denise

Ngoma District

Director of Health, Gender, Family Promotion
and Child Protection Unit

Mr. NDAYISABA Jonas

Kirehe District

Director of Health. Gender. Family Promotion

Mr. KAYIRANGA Jean Damascéne

and Child Protection Unit




Attachment 8: Proposed Review of PDM (Verifiable Indicators)

Verifiable Indicators
Narraﬁve Summary . R U PP —— . s ke 00w+ e of
- PDM3 ' Proposed revision
< Project Purpose > 1. The improved system maintains a 1. Non-operational periods of water
The operation and stable supply of water throughout the supply facilities in the pilot sites do
maintenance system for year from the water supply schemes of ' not last more than a week.
water supply and the pilot sites. 1 2. The number of residents in the pilot
execution system for 2. The percentage of residents in the : sites with improved sanitary behaviors
hygiene and sanitation Project area without improved {such as washing hands with clean
promotion activities sanitary behaviors (such as washing water at appropriate times) is
will be improved at the hands with clean water at appropriate increased.
Project sites times) is reduced by half. ;3. The number of persons not using
' water from water supply schemes
- : during the dry season decreases.
< Outputs > 1. Permit system for water supply ' 1. The contents (items) and procedures
1. Capacity for management from local administration | for supervision by the districts are
supervision related (including procedures such as : documented.
to management of selection and contracting) is "2, Since operational and financial status
water supply established. of water supply schemes in the pilot
services of the 4 2. Comités de superviseur are formed at sites are monitored through monthly
target Districts is the 4 target Districts and are properly reports, proper supervisory guidance
strengthened. functioning. to water service providers can be
3. Periodic inspections by local conducted.
administration following the : 3. The district governments will be able
administrative support manual ' to prepare training programs for
(revised version) are conducted x technicians of water service providers.
times at the pilot sites ' 4. The district governments will be able
4, Evaluation and advisory instructions to judge (prepare) construction and
are given whenever periodic reports rehabilitation plans of water supply
are submitted by water supply service facilities)
providers 5. Good model cases of pilot sites can be
' disseminated to other areas within the
districts (through seminars,
2. Operation and 1. Water supply service providers carry ' 1. Water service providers continuously
maintenance out periodic reporting (including submit monthly -reports to local
system for water record of repairs and financial administration.
supply services in balance), in accordance with 2. Based on the operation and
the project area is management reports and contracts, ; maintenance manual to be prepared
improved through continuously once a month to local according to the type of water supply
collaboration adminjstration. scheme, technicians will be able to
between local 2. Operation and maintenance system handle and maintain water supply
administration and suitable for the facilities type and facilities (pumps. pipelines,
residents as well as social environment is selected. (i.e.. handpumps, etc.)
use of the private use of private operators) 3. Based on the revised operation and
sector. 3. The operation and maintenance maintenance manual  (accounting
capacities of water supply service edition), water service providers will
providers are identified and compiled be able to properly conduct daily
by the local administration, and their accounting.
activities such as repairs are 4, Based on the water quality analysis
supervised. ! manual, water quality analysis of
4. The management capacities of water water sources and public taps in the
. | supply service providers are identified |~ pilot sites will be carried out |




5 Hyglene gt

sanitation
education and
awareness raising
to project site
residents by the 4
target Districts and
water supply
service providers
are strengthened.

(V3]

and compiled by the local
administration, and their activities are
supervised for continuous execution
of proper water fee collection and
expenditure management.

Water quality inspections are
conducted continuously once every 3
months for each water source at each
of the pilot sites under the
management of the local
administration.

Water source protection activities are
conducted continuously once a month
for each water source at each of the
pilot sites under the management of

. the local administration.
Practices related to sanitation of target

site residents are improved.
Sanitation promotion activities of
local administration/ schools/ health
centers are improved.

Local administration/ schools/ heaith
centers/local residents collaborate to
carry out activities.

n
.

continuously once every 3 months.

The districts will be able to prepare
plans for awareness raising and
execute them.

At the pilot sites, participation of
residents in awareness raising wiil
increase.

Based on the school sanitation
activities manual and educational
tools to be prepared, promotion by
pupils and teachers will be conducted
continuously x times/month.
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RAER 10 BER-FEHBEEAT

POE 3 Rwamagana District 1 7 7 145
HAT January 27, 2009

BEfT : 9:00 am

AT Project Office

Tnyxl hOCIPTHDHA 7T 2= O Director [XRIEH (30 HIZEIRFFE), 1 ¥
Ea—%&{TolcA 7 ZHYEEIL, 3 22HANCHERRICE W2 (BLETOA > 7 Z 2 D3 Bk
L7cled, 3B SN o, ARIRIZHE SANIRFPAETE o 72,) 4 07 ZHYABE ISR AKLS D
BTCOA 77 b Y LTEY, FEENLBIEE TITHAAL 7 ZICBT HIE8IL AT -
TWRW, K7avxZ hONKEGIEME L TN Z e b, IR O RS T
i, Rwamagana B8O FEFEH A R THDH MKM AFx— AL L7722 &R o 72D T,
KD 7 4 —/v FHEIZFAT LT,

(Rwamagana ERDfAd =~ k @ Director (ZOWT HAKIRFTH Y | (RIEFH YIRS & £ 7285
LWEETHY . BB ORIETH 7220, VX B a—ILTERhoTz,)

POE -3 Executive Secretary, Kigabiro Sector, Rwamagana District
HAT January 27, 2009

BEfd: 10:00 am

AT . Kigabiro Sector Office

(BT Z—DkKA 7 THETEE N AETh o772, Executive Secretary & DOk Z=1T->
7=.)

WMAKEBICE 7 X =D ED X STl TV 2

— |7 —OREFMPKEAKRA T TOEEE L TWD, ¥ EINOEREE OEE %
IToTWD, HEMEERED I a=TFT 4 —IFHTEL LV TERINLTND, £,
Community Affair O 255k B 23 A B9 2 ERTREN 22 K28 LT 5, B LU 3G E)
DH|EZEIT->TEY ., BRIZRGTTH D,

TaTel MIXED LI TWAMN?
- Tulxl MRS ETITHAKRHEDOA A T T A LRI LTWAHZ L E2FFH LTV
60

REAIZOWT
- BUEY 2R L —F —OBRBI 2 EET 5 2 ENRNEETH D, BRI TE ORIEI R
THIEREMALHVED EEH A3, District LYV TIRETDHZETH D,



PIE3 Executive Secretary, Munyaga Sector, Rwamagana District

HfF e January 27, 2009

REf : 11:00 am

BT Munyaga &7 % —NO/NERE (87 2 —F5FT &2 L= 0D ES IXARTER
ST, D% Water users association @ President (252 9 7= [Al& 7 ¥ —NDES
BHTcAT & 2 A, ES % 212z, ES & President ~DA > X ¥ =2 —%1T
DT, BIE, RGO \ZH D/ OBREEZHRDTHOIZE L TS
ni-)

T F—ITEAKEBICED X DI > TWAED?

= FAKRA L DX 2T 40— (AMOERHO A, f58HE Association 23FA > T 5) &
KR A > FOFIH (DR 7MDK TR KR A > b TKREREST D 2 & 2Lik)
EAEICET AR L X ToT05, A8 X — LNV OESORRIZ, #EEO
—O L LTHEY EFTna, HBAEBEIZOWT, District & OEBEH 2513720,

Ty MIDOWT
- Tayzl FOEMMILD, KR —T A MREELTND,

P President of Water Users Association (MKM scheme)
H AT January 27, 2009
IRFH] - 11:30 am

%P1 . Munyaga &7 #—NO/NER (A F)

MKEE A EE L < EToRBES

— VxRl —X—DREa A NOFEBICLY ., KO E BT A0 ERS T2, HiliE 6
NET I 22 h 14IZH 6000F O3 5 MR H 5,

Fa /K MR O E BRI M), A 7 FEDBEMNE OB 2 AT KA Lz, fRR S
Niphoi=7=, Association TH LI MERH 5, B LA 47 Eid—U=1F Tn
7200,

B F VL EAR 728 L7 oo T, HA 2 MEIC Ko IS TE W — 203 H 5,
ZDOEGE TR XS AT RE R Bl 2 » TEHLA L T< LD,

HBHIZ K> TI X 7 VN EL, HWEEZHARWE ZABRH D (I Ofh ik T K i %
DIRNGIRH Y . KOTEANZ L DKREFEAL TN T2D),

B sk O R « B AT 9 BRIC, MR AN AFIPHIZ K ST, N 7 BB E O
DHDHMN, BED E ZAITHIBETHIL L TV 5,



EEAbizoWT

— FlfE LT 2 AOMEREET 2 H58E, EROa P22/ 0ENH 556
(ZIREETZ LS KOMEN LD Z L bEZ 6D, (FEBRIT, ZrtH 3R E -T2 TKE
FeHZEBBHTED LN TS, MiME2EIMNT L3 D Z LIEEZIT W)

BAEIRENZSWT

—  HBHKKRA N (EBETE3EAN IS 1 AR T T 4 T O/RAEHLBENRID LTV D (I
By 7 harR—xx2 N TRENREEICET 2IHEZZ T TWD), 4% 7T ey = s bR
FOITK L THHERAT 5 O ThiIUuL, HoBSINT 5 2 LRI,

POE 3 KB A v hDO~F—T % — (MKM scheme)
HAT - January 27, 2009
B : 12:30am

P faRKARA >~k

EDLITHAKRBA L FEFEHLTWNEMN?

— H|SHE~T W, A5 4HE~6 A —E XL LTWa, 5 () 1TKkE®IFH7-0
WZEKEZBAT D7 —AB3HLHD T, HH TIERWBERMHHRAKRA 2T D Z
Ehdh D, FNUUSNOIERITEEICHESE L TWD, HKKRA >~ kD Representative (37 12—
BREHYOKAKRA » FORIEIY 2475 Tk v | FAEHY T 2 @I —RFRE, FAERRO
RO -~ TL 5, Association DT B2 NI AR ICESICKD, v~ % —
¥ — OEHNIFFIZ 220,

ED XS eMIENH D2

— 124 (jerrican) H72 0 KIK20 Y » hVAD | 30F TE-TWNHA, Hamil k> TiX 20
Uy MLLEADTED, A—F—%fER L THEEIND LML RWEND 2, HET
L2EbHD, RT70T 4T ELTIOEFEEZLTWD,

KEEZ Lo THD AR, REREZL TS 30F LD WARND,

B D& > REr O LI R EVWERR CTRERAIIK D GEIL, A—F —& R Ta&EHE LT
AT



R BRI RONERKE
HAT January 27, 2009

BRD . 15:00 pm

Bt o RIBRONF

T "SR LRFEVR A ER L TNDZ EITESH L TWb, UURNIfAcE
EEEEE LS THAEZEDLRLS TEARLWED, ElNREES 572, BENSHAKE ¥
VINCED O A BEFE L TN LT, KEERTHZDL LTS,

A E TIEEICBET 21TEN b O RITEL o T,

Zm IR AR ENC B U CRIBIZRIEE 22 TV D DT TIER WO T, IHETEM OBIZIE
HHOFEHEIORTH L ) BENDH D,

ECOSAN b A L2 X W HERR ORI AIBEIZ 22 5 DT, FFERANICIT AR DI & L TEESHE
OB E S FEML TNAZET, BLWFESZ2RICHZ D X5 2Bt & Lz,

P30 Kayonza District 1 > 7 7 == ® Director 33 XU > 7 Z MK E |
District Water Board ¢ President

EERE January 28, 2009

IRFH] - 9:00 am

AT . Kayonza District Office

Director |% 2 R D, A > 7 ZHYETRE T 2008 4 6 A 2> HHEIRKICEE LTV 5,
BEA > 7 ZHYORBREILZ D 2 4 D7,

LSETIIAT B Y =7 FOIFENZSIN LT ?

— (M7 T7HYEEE) Kayonza FRICHEEEX S fbKiigk D~ Fx—T A MZBET 5 EIF—
WZBMLTe (KR7ey=s FTEBREBEOY 7 haryR—xr M TESN),

(Director) HEFIZE N ENE L TWDHEDOXHEE L1z,

ED I HEAKMRR D~ R —T A > MDD > TV D) ?

— 2008 4 10 A | District Water Board # %37 L 7= (RREEXIIBIZE O L850 ), BB E X Board @
A N—"Td %, Board OHEHEE L LT District Water Fund (£FF%fH2%) L District Water Users
Committee (7 KX AZY) 235 %, Board OfHFkDH THAGZR DI DWF O & HiliE  (BifE



IEETREA LTV O, LIATE Tl Cooperative & DEK)1E District & DR TiThh T
23, AL Board & ORI TEKI &S, Cooperative (52 Y EiF D 15% % Board (23244 9, Board
(3% DE B > TR N s DIERELILIR 21T 9 . Kayonza #RD 12 & 541 7 27 —IZITBEIC
Sector Water Users Committee 235% 3. S CEY | &7 ¥ — I//\/W)ﬁﬁl%?%ﬂﬂb’ﬂ\éo Ey e
L LoUL R L1 Water Users Committee DFXN. S 4L TN 5, Board DA XA IC—EEN L
TW5, 4 F TRICIEIZ RV, FREE L TN - IR KR 0)#“6%0)%* BTS2 L
Th b,

— VAL FORIFLEMGD T D EARMBENR S 502
—  Cooperative 7> H T A IZ—E LR — MR S, BIREENIAE LTG5 1385 ORI
<, Cooperative & DBIfRT I E TICHIEITHA L TR, ME—FEHOKEMGT 57
OIZH LEEE L TV % Cooperative T, EELHFIENHEE L TV 7R\ FZAIT Cooperative & 5%
BHEOMTHLENWEITHILEND D,

KR DIER 250 LT 2 72 DIIT E D K D A BN ML) 2

- ?75“V&W@Hﬁ%@%ﬁﬁMﬁﬁﬁo

District DEEMATI AN SGET 5 72012, B2 RIZAT< 72 o2z F B (District TIX a2 To& 7
5*—75)7207”:—.:.@$’£’1%0’C11\%)) RF T 4 ARIRDIVEE,

STy NOIEBICSINTE 5?2

= FAKLUSNDA T T HHEYLTED, I[LLWZ EHZ0RSIMLTWNE LY,
PO COVOMEZA Cooperative D FHHY 2 4,

H AT January 28, 2009

REf - 11:00 am

i COVOMEZA Office

B 8 A7 R RSO EE 2 S B B o 2
—  ERlZp,

BRI AND D2

—  Hfti# A 8 A, Social Organizer 78 4 A, {5 3 A

\m]n

KEMEIZED TN ?
— AANOFICTEHZLEL L TWAHE 7 — AT 15% N> TR, BKEZIED ., NI
ISLE LAWVWTAEBELTOLLMAZEBE L TWAS, AR OBATHNS A —ZATiE, AL



W ERBIR SN TV AERICERTKE B XA TWALEELH 5,

District & OEAfRIL 2
—  RHfEZR, 58 D 15% F A>T\ 5D,

ERDS OEE 22 E13720 0 2
—  Cooperative ft. L T/ B [F—H—n b OWEENR R Ie o,

PIE3 Kayonza District Secttor Executive Secretary 35 X V23 - 1 > 7 ZHYRE
HAF - January 28, 2009

BRD . 14:00 pm

i Sector Office

T A —ITAREIZED X SIS TV D 5 ?

—  DARNEEEERIC iR OMERFE B0 R OFFRITENZ - T 7223, Cooperative 23 EF 4%
£ 912725 TH B IX, Cooperative I % District & DK TEBEIToTWHTd, B X —L LTI
F & A EBMRN 72 < 22> T L ¥ o7, District Water Board 235%37 S7223, A EIT> TWDHDO M
Rl EEBRNAITIEE L Th Ry, BETIE, BKICEL THERS L LERB 7 ¥ —IZ&@ L
(kD 78, % District IZHE L CU%, Social Affairs 524 Ok 21X Community Work % 3
L. faKiEsx O AEIT 720 LTV D,

FAKICBEI L TED LS MR H 2 D2

= KOARITIRE > TNDEN, HATRE X7 EZBAL, KEEWED TIOERICA X
IRAliAS TIE> TS — AN 4 ST D,

N RRTRHEL TWABMEE I TWRNT— AR 5,

TEANDFITKE B & WA, BAIE 12,000F 72 DIZKDEE1E 25,000F 7305,

AT R—=Y PMEIEE TV D A Al I Tu /v (Cooperative O 2T TIEFLS % /77— X L District
MEBA YT 25 7 —ADRHFEIC SN T RWEDEX RN — AR B %),

2D XD GA . District IZHELTHEED LI ITHLL T NDDNLNLRV, B7 Z—)
Cooperative & DK< Board (25 £ D LHENH 5, District L~ TIXFEBIZKDOBGEE T
M Z > TWDDONERENR, 7 X —BENLERETLHHEENH D -,



PO COVOMEZA Cooperative ¢ President
HAF - January 28, 2009

BRD . 15:00 pm

% Sector Office

WHAKEBRICBW T EARMERD D502

—  FRICEEIE R,

ERPMIERZ LB HERZ NI LiTdH D,

Water Board (FHEMEXIC R SN D TELEE TE TR,

A ORI 2
— 9 ANDHEETERIN TS, 3DODKKV AT LEZEHL TS,

& 7 % —@ Executive Secretary 73281 F 7= EHIZ &9 AL L TV D2
— HATKELDTHEDIANEZBIITIED D LY ITHREL T\ 5,

Z DAt A

—  F72 Board ZHLET H AN = ALNET 7 X —IZBRI TRV, &7 7 X —DEMLR
CHEIZT 5 R&E Th D,

Board D A /X—{Z72 o TV D A, B LIRS RIX 2 BIOATH -T2,

f: A District (IZ LA — R ZIEH L TWAR, X2 FRUERERL TV S,
EEOBFEHENLAENIAMIC SN TW o723, 4% Board TiELA > TRODH Z LN T
x5,

X Mr. Jonas NDAYISABA, Director of Health, Gender, Family Promotion and Child
Protection Unit, Ngoma District (Technical Counterpart for Sanitation Promotion)

H AT January 29, 2009

P 11:00 am

R Ngomo District Office

LSETIIARTRY =7 bOTEBIISIN LTz ?
— R LU CHE X A7z Evaluation Meeting (220 L 7=,

BAFL DO RS TIIAMAND 2
—  Director (&AN) EEBT 1A4DER 24,



AR CIT EARIEEN 2 L T\ D02
— NAFEOTIFOHRE., ARMEATORE, FHKD ECOSAN kA L D% E (PURA-SANI O£ A
L BIDONGOIZLEBABEAND D), MKEED THEHT D, 7oL,

a7 MZEBDECOSAN M LEREME T LI=HEIZED L) RIEE 2T 502
— JEEEZIEHT 27200 F L —= 0 IRV EPOREEFEIZE 2 T\Wb, Yryxy b
OFRIZTETZ LT,

HFLDaI 2= —3 g 2O T
— RIFC, /IR 72 CEESA I TV D

LIV A FTdH D Association & T EAEEEL TS TNEH N
— ARy FTIEFITEEL TR, A7 T72=y FR{ToTW5D,
Association TITAKDOEAEICE L CRIEN D 508, REfbShiudthET 5 L EH

PO Hand Pump Manager 1, Murama Sector, Ngoma District
HAT - January 29, 2009

BRD . 12:30 pm

% Hand pump site, Mirama Sector, Ngomo District

N RRUTHEFLTCWTED X ) RENH B0 2
— P EREFRIDSMISE L B A T TEFEL TV AN, BAEET ANNWD,

Y— B AR RIIAAT 5 RE~7 I, 11 Bp~2 Ip, 4% 3 Ip~6 I, LS ORI EFEICHEF L T
W5, HERZIFE-BPHENTND, HREAIA~&ERILAT Y 2—,

7J<ﬁ’=ﬂ/a\ﬁli%bl] LTV DT 62, F D 9 HKEME &2 - T ibss s 12 5, KA
ST, T < DIBEVIKERAITO TESTWDEEL H D,

VX =T X — & LTOFYT 3 H TE000F F2ETH S,

Association 7> H I 2 ~ 3 [E[L > TE TR T DOJE Y OfFAIRIE EMEER L T\ 5,

i E B O FEE] i?*%‘/}?“ﬁ)\ﬁﬁo“@\ % (BEY 72 THHEL 51T CTnD), FHHIER
IR TCTAREIRIMZZE T NITITER 2B ITR LD LT D,

Association 7233 H 2 FIEEESAZ EE L CB Y MBS EZMA L TWDHA, b o EHEZICH ) LT
IZLVY,



PO Hand Pump Manager 2, Murama Sector, Ngoma District
HAT January 29, 2009

BRD : 13:00 pm
A Hand pump site, Mirama Sector, Ngomo District
ENRREDR D D72

— B 78 fibrh. 30 HEARE ENKEHEZ A TV R, TDFE, B ORFTISER L
W5,

RUTNLDAFINGELRLTEY, EHE2FE-> TV D,

WA T DOKIRE B2 CARBIRD DR HHD T, TINHI/ATNS, e Z2ibran
HHLZEZNBIRA TN,

Association 7> 51X H 12 1 [BIFRE RE Y 123k 5,

48 H 15 AT Association DS N ER SN TV 5,

AR —E 2AOMERIL, PR 6 B~9 i, 1% 3M~6 I TH 5, #AKEMIZE 7 % — 1L ~UL Tk
EL, LV THEEINTWS,

37/ H Z Lz Association DEATEDT-BEZTEL TWD, BN L7280 30%~ZER L 525 (3
7 H A 5000F FRJE) . O RICKH L TH B2 A%ITE THDRNWERE 5,

AT DIFEIINOZE TIT> T,

POE -3 President, Murama Water Association, Ngoma District
ERDS January 29, 2009

P 13:30 pm

AT . Hand pump site, Mirama Sector, Ngomo District

EOX S MENRH L2
— ANVRRUCTOMHE, 7 =L YUV TR TERWRHI 7 e Y27 MOEKE LTV D,

Association DA X 7
- HE 24 (EEAEE LRI E A D)



- AR 22y T 14
- SR 14 (BR)

Vice President

President

H>

BHEEZFEML TRV, MENRE SNESEITIERRICIT> T 5,

B ORI Y REIZ W T3 7 #—0 Social Affair O 245 2 2389 5 U CRED % %
BLTWS, FICMBERRLIE s #—LEEL T 5, District & IXERR B 513720,

N RRU TP~ 3=V —DFHBITHONTUE, 30 HMIZ 5000F DFELTH D Z & NHMICTHE S
NTWER, 32— v —DORHERINDEE ) 2L T 72012, BHTEED 30% % FHE LTnD,

N RR T OEGEFIEEENME LS | EEHIOEB S EE L=, Cooperative (L2 DITEEL W
LD,

ART IR=YNEDRNDT, boHAELTIFLU,

PIE 3 Mr. Alphonse SEBUDANDI, Director of Land, Urbanization, Habitat and Infrastructure
Unit, Kirehe District (Technical Counterpart for Operation and Maintenance)

EERE January 30, 2009

P 10:00 am

Wi . Kirehe District Office

EfEbo# & (2o T

— BRI EIIHRFT LTV D0, M OZFEREHE TH D720, ik D Ve U BEICnEE L&
25 (BAEIZ L Dk DR « VB 25> TV AHREE), F7213, BIED Association DHIT
LR ORI BN TIEE 7 F— LV TRIGEED D 2L b EZ B,

Water Board D% A2 T

- BEHTHY 6 HUWIZITRENL T 5 TiE, A 73—E, BR® Social Affair DY | K& 7
X —pRF, FERAEE, Association DK, BiDA 7 FHY | 7l FEMIXESRE > TR
A

FKEEEH T 5 RIS
—  Association DFEIE DOHAMT L~ VMR, AR 2N A U7 RRIRRG5M L. 7 K3

10



AT AHH, MBS LT Association 23N O HETE T 5.,
FEROBREIFEIHCONWTUI. B X —LER L TWD, BEMEICEL T ¥ —0N#HE L T\ 5,

Association (22T
—  RFEH. BiE. SEHTER, Association D FICEZ Z—BLEAKRA » N T DEES
DN ST D,

vy

BE S RAL IS LTI E & 2 2
—  HINEOHIMN I LR O~ R — A P AX L

SHBOTRT s L OBEHEIZONT

= TuYxl FPMERLTEY =2 T Ao TeRe N IARIZIZB O & 0 BN L 72V As i RB
THHENPT O D EEIFRERANIC SIS 5 2 & 38 L\, Performance Contract |2 LV 553 BLE
ENTWVLOTHOEBREZRBEVIZTERY,

PO President, Water Users Association/Regie, Kirehe District
EROS January 30, 2009

BFRD : 11:00 am

i Association Office

Association DJEEIZBNTED L D 2RENH D02

= KEOKERF4 TR, RGN TERWETIRS 5,

District LD aIa=r—TarnZ L, HbEVIWEZ T NPT, BEITZEGEL TW
5.8 A—=EDOTFIIHZ TWDE @D 1287 X —H 100k 7 X —ICHHAEEZEEESRH D),
BITEAAR O Decentralization 2D TE Y, £H1-BE&42 7 X —L UL T T3, 7 Z—
LUz, U= =2y PROHINE~D N —= 752 FE L TWAR, BT H S+l
VAVAYASANR

KEHEZ DR ADBND D, ZHIUZ DWW TIERMCHE L, BR2SERIEE 2 5EhE L T\ 5,

WA DIRENC DN T
- E LIV, EOLIICLELXNDONDALRN, BHCKEEHA TR ERETINT

l,\focl,\o

FFRDOTERRITHIED L F Y,

1



PIE 3 fit4R  Mr. Bruno Mwanafunzi
HAT February 4, 2009

B : 9:00 am

A WB Office

- FEAKHERX OMEFFEELE LTI, BB, L¥— (HE), BRRX—ADIZ A TNREZLND,

VT T 2004 FEIZBUF DN Z1TV), LO—Y AT A0 ) ELMEAE LRV E OfERRs 7=,
ZNDREACEORICEN Y | HHERABIFL LT 5,
BROOREITIAE 2 VN THED | BEIRITE 30% PR E(L L TS,

<2007 TV A w7 L Ea—%{ToTEY, ZOREENFHARETH D,

2B HNLREMIRDI LV E 2 —fEL2ERT L2 TETHY . £/, a2 Mido
TREOKEHEREZ EiE TE, ZOMED ICAMHD KT —EHFTELH7E59,
 BHBIEE IR AR TIEBHI MR < B TeA, ANy 7 A LIoiisk Tldmv,

fisk I CAENBH D720, BEO—2 LG L T\ 5,

LT R ZOWTIEEREMS 720,
HHENDXFE=TIThNbKEZ X —ZFHETHLITHAI N, 77 =INY A — FO—FETIER
WL BT S,

- FEA (Fund Eau Assenismain) [ZH# « HIGITEROKE 7 Z—~DFEEDNSRA 7> N7 7 R T
B, IUYE s N TR TR ERR R Th D,

KigEte 7 2 —0H T 77 A8 —LE 2, RF—, &, BB CTHERK,

XA~ U ORI E NV T B B NE RSB AT b d D,

- FAAKEFEMRITRE L, FHRGEE OBHE 2 VEFAT o 7O TRITHIFE ~OFINBIR L 72 5 9,
FROBEORER LB E 2, Y TTI-8 AT FILE L NE2ED FIE,

HERORY o —FEF OV R — b TH D720, FEEITBUFIT O,

P MININFRA  Mr. Gacinya Faustin
EERES February 4, 2009

IRFH] - 9:45 am

5T MININFRA

JCC ~DFFPIRTFAZ,

Mr. Gacinya (ZBIEFE R OREOMRITEED TEY | HMFE IV 7ny =7 MOV ToT Y —
7 4 7T T D B A OB S . IRV L D Tho T,

JICA ~DJEHNIRARENT=N, — RN AETH -7,

BITE ORRF G X 2 BTV, R —FEA~O B L 0 ENED T 5 F 2 &,
AR B 2> B AE COHFNZ RN L TR T,

12



PIE 3 PNEAR Mr. Yaramba Albert
AAT February 4, 2009

B : 10:45am

B PNEAR Office

fakFEEOME L LT, plan, implement, management @ 3 213 d% 5,

Water and Sanitation Agency 7% Plan & Implement, RWASCO 7% Management Z1T 9,

Agency X PNEAR 23 L L THIR D T ELEDARIE,

RWASCO NHEER T E D L D ITIFEEIT D0 DWW CiE, B EEE IO LEIN 21T 9 T,
RFFEFITT 7 TE W OHEN R DBLETH A 5 128,

RWASCO ®D A »/8—dx= L7 bu i AHEH LTI SN b D & 5 TiE,

A ADAE N RWASCO (2K 5 DT TlEZR< #BH RS ORI NEERBR A/ TIRE SN D,

X Mr. Nsanbimana Daniel, Technician, MD-1 Tank, MKM Scheme
HfF e February 4, 2009

R : 14:00

AT . MKM A&%—2 MD-1 %27

CEEY TaL T hL—o U S ERZIT T

CEROBAMNHE (7 7) ZRELTNWDLD, L—=2 7 NEOHRIZRBEIT I,
Y=l NORKIZET L EI bl NEEEELT-,

- BUR CHANA 2 BEIZIE NS, AF— AR KRE WD R oBE, [ CREM A BE) LKA,
< BREL D BBV KB & 20Frw 76 30Frw/Y = U 1 ATAE BT L7228, HRICAR BILAEE L VE i,
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