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Summary of Evaluation

I. Outline of the Project

Country: Cambodia Project title: Battambang Rural Area Nurture and

Development Project

Issue/Sector: Agriculture and Rural Development Cooperation scheme: Technical cooperation

Division in charge: JICA Cambodia Office Total cost: 300,000,000 Yen (Preliminary
Evaluation)

Period of (R/D) : November 30,2006 ~ | Partner Country’s Implementing Organization:

Cooperation | March 31, 2010 Department of Agronomy and Agricultural Land

Improvement (DAALI) and Department of

Agricultural Extension (DAE) , Ministry of

Agriculture, Forestry and Fisheries (MAFF) ; and

Battambang Provincial Department of Agriculture
(PDA)

1. Background of the project

Rice is the most important agricultural product in Cambodia. It makes up 43% of the value-added in
agriculture. In 1995, Cambodia has become self-sufficient in rice production. Still, there are many constraints.
The average yield of rice is low, standing at 2.5 tons per hectare (2008) , the quality of rice tend be substandard
and lack competitiveness in the international market, and rice contribute little to the national economy.

On the other hand, in order to improve the livelihood of farmers and to enable them access to stable income,
improvement and diversification of agriculture is necessary. However, only one percent of the farmers in the
country receive agricultural extension service. The provincial agricultural departments, which are entrusted
with the responsibility of providing extension services, are facing many constraints such as: 1) the needs and
potentials of farmers are not well understood; 2) research and development that reflects the needs and
potentials is lacking; 3) capacity of extension workers is insufficient; 4) the responsibilities of the experiment
and extension offices, and district offices are unclear and coherent command structure is lacking; and 5) apart
from fuel expense, there is very little budget for implementation of projects.

Against such background, Battambang Agricultural Productivity Enhancement Project (BAPEP) was
implemented from 2003 to 2006. BAPEP aimed at establishing a rice-based farming system centered on
production of high quality rice seeds and strengthening of farmers organization with Battambang PDA staff as
counterparts, and successfully enhanced agricultural productivity in Kamping Puoy Area. Building on the
experience of BAPEP, this project aims at strengthening the agricultural extension system of PDA so that
better service is delivered to farmers. The project commenced on November 30, 2006 and is expected to close
on March 31, 2010.

2. Project Overview
(1) Overall Goal

Farming system of farmers in the target districts in Battambang Province is improved.




(2) Project Purpose
Agricultural service delivery to farmers is enhanced in the target communes.
(3) Outputs
1) Extension plans are formulated according to the agricultural potentials and extension needs of farmers in
the target communes.
2) Improved agricultural techniques and methods are developed for extension according to the needs of the
farmers.
3) Agricultural extension activities are carried out in the target communes according to the needs of
farmers.
4) Collaboration among parties involved in agricultural production, marketing and policies is enhanced.
(4) Inputs (as of December 2008)
Japanese side
Long-term experts: 3; Short-term experts: 4; Equipment: US$ 64,700 equivalent; Local cost: US$ 77,822
(2006, actual) , US$ 113,444 (2007, actual) , and US$ 127,369 (2008, planned) ; Training: 1 participant on
training in Japan and 3 participants on technical exchange in Thailand and Laos.
Cambodian side

Counterparts: 16; Equipment: provision of equipment procured by BAPEP; Provision of office space.

I1. Evaluation Team

Members Japanese team
of 1) Team Leader: Mr. Yusuke MURAKAMI, Senior Representative, JICA Cambodia Office

Evaluation | 2) Planning Management: Ms. Cheang SIV, Program Officer, JICA Cambodia Office
Team 3) Evaluation and Analysis: Mr. Hirofumi ISHIZAKA, IC Net Limited

Cambodian team

1) Team Leader: Mr. Chea Sareth, Deputy Director, Department of Agricultural Extension,
MAFF

2) Member: Mr. Prak Cheattho, Deputy Director, Department of Agronomy and Agricultural
Land Improvement, MAFF

3) Member: Mr. Kheng Yasith, Official, Monitoring and Evaluation Office, Department of
Planning and Statistics, MAFF

Evaluation Period: December 11, 2008 ~ December 23, 2008 Type of Evaluation : Mid-term

I11. Results of Evaluation
1. Achievement

(1) Output 1: “Extension plans are formulated according to the agricultural potentials and extension needs of
farmers in the target communes”

The probability of Output 1 being achieved by the end of the project is very high. Indicators of Output 1 are
partly achieved: 1) The Action Plan which acts as the common extension plan for the four target communes
was developed by July 2007; 2) No individual extension plan for each commune has been developed to date.

However, the project has already identified priority areas for extension activities for each commune.
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(2) Output 2: “Improved agricultural techniques and methods are developed for extension according to the
needs of the farmers”

The probability of Output 2 being achieved by the end of the project is very high. Indicators of Output 2 are
partly achieved: 1) Technical bulletin on salt water seed selection has been produced; 2) In 2007, four
demonstration farms were established and managed, and data have been obtained; 3) In 2008, 19

demonstration farms were established and managed.

(3) Output 3: “Agricultural extension activities are carried out in the target communes according to the needs
of farmers”

The probability of Output 3 being achieved by the end of the project is very high. Indicators of Output 3 are
close to full achievement: 1) In 2007, salt water seed selection and Farmers Field Day (FFDs) were carried out
in four demonstration farms. The number of participants in FFDs was 119 in total and the average was 30; 2)
In 2008, salt water seed selection was conducted in 19 demonstration farms. The number of participants was
258 in total and the average was 14; 3) In 2008, FFDs were conducted twice each in 15 demonstration farms.
In the first session a total of 165 or average of 11 farmers participated. In the second session, a total of 142 or
average of nine farmers participated; 4) In 2008, another set of field days gathering relevant village chiefs,
commune council members and demonstration farmers were held in the four target communes. The number of
participants totaled to 63; 5) Information boards have been set up in the 23 target villages by December 2007.
As of December 2008, 13 sets of information have been posted on a monthly basis; 6) Some farmers have
reacted by posting requests to the project through the attached request boxes. As of December 2008, 21
requests have been received; 7) Some farmers have telephoned extension workers to convey their requests or

to enquire on the information posted. As of December 2008, 39 phone calls have been received.

(4) Output 4: “Collaboration among parties involved in agricultural production, marketing and policies is
enhanced”

The probability of Output 4 being achieved by the end of the project is high. Indicators of Output 4 are
partly achieved: 1) Agricultural extension plans have not been reflected in the commune investment plans yet.
The project has started to work on this subject; 2) The sub-committee on grading system has already agreed on
the initial draft of the grading system; 3) The Certification Sub-committee has already drafted and agreed on
the certification procedures; 4) The Monitoring Sub-committee is holding discussions to establish an effective
monitoring system; 5) The Sample and Logo Preparation Sub-committee has already created the logo; 6)

Achievements of the project are yet to be cited in official documents.

2. Summary of Evaluation Results
(1) Relevance

The relevance of the project is high. The Project Purpose and Overall Goal are relevant to the agricultural
policies of Cambodia and aid policies of Japan. The activities conducted by the project are relevant to the
needs of the farmers in the target area. The four communes selected are appropriate as the demand for better

agricultural extension service is high and there is no duplication of activities by other donors.

111




The approach of the project is sound. The project concept of making officers from Agronomy Office,
Extension Office and the four District Offices of PDA to collaborate in order to develop and improve
agricultural techniques and extension methods is functioning. Particularly, the counterparts from the District
Offices, who are basically extension workers, are playing an integral role in the extension activities of the
project. The project concept of enhancing collaboration with parties outside PDA is proving effective for
achieving the project purpose. The involvement of the provincial authority and rice millers have resulted in the
formation of Battambang Rice Promotion Committee, which is expected to enhance the marketing

environment of rice produced in the project area.

(2) Effectiveness

The effectiveness of the project is high. The likelihood of the project being able to achieve the Project
Purpose is high. The project is already providing better extension service to the target farmers. The project
activities which include needs survey, planning, conducting demo-farms and FFDs, and providing information
through information boards is effective.

The techniques introduced by the project are generally well accepted by the farmers involved. The
techniques are simple and effective. The costs involved are low. The input provided to the farmers by the
project is only US$ 30-40 per demonstration farmer. The demonstration farmers have indicated that salt water
seed selection, reduced seed rate and fertilizing techniques introduced by the project are producing positive
results.

The probability of Battambang Brand Rice being marketed is high. Battambang Rice Promotion Committee
has been established with participation of rice millers, PDA and provincial authority. It has four
sub-committees working on grading, certification and monitoring system, and creation of logo. Rice millers
and many farmers understand the market potential of aroma rice, which is intended to be marketed as Brand

Rice.

(3) Efficiency

The efficiency of the project is high. Achievement levels of the Outputs are adequate. Most activities are
carried out as scheduled. The project is utilizing the outputs of BAPEP and is also building on the lessons
learned from BAPEP, which is enhancing the efficiency of the project.

The technical field, and dispatch timing and length of Japanese experts are appropriate. The initial start up
was smooth due to dispatch of experts who were familiar with Battambang and PDA through experience with
BAPEP. The number, technical field and position of counterparts assigned are appropriate. Assigning of at
least one extension worker from each district is contributing particularly to the smooth implementation of
activities in the field.

The type, number, and provision timing of equipments is generally appropriate although several equipment,
which were intended for seed production at the experiment stations, are not well utilized because activities on
seed production is now very limited due partly to the closure of Bek Chang Experiment Station. It is necessary
to revise the plan to relocate the equipment. Some of the investments made in improvement of the project

office at the beginning; however, relocation of the PDA office was conducted in November 2008.
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The inputs being provided to the farmers are reasonable as the amount is small and the benefits will most
likely outweigh the costs of the inputs according to the comments made by the demonstration farmers who
expressed that they will continue to practice the techniques conveyed by the project even without external

support.

(4) Impact

There are indications to expect that the overall goal may be attained. The techniques introduced by the
project are already accepted by some farmers. If the techniques introduced by the project spread, the yield of
rice per unit area is very likely to increase. Many demonstration farmers are experiencing better yield than their
fellow farmers and yields of up to 3.9 tons per hectare have been reported. Extension workers have been
trained by the project and have gained experience through conducting demonstration farms and FFDs, and may
apply what they have acquired to farmers outside the target communes. Many farmers have participated in
FFDs and the techniques introduced may be disseminated from farmer to farmer. No significant unexpected

positive impacts have been observed. No negative impacts have been observed.

(5) Sustainability

Sustainability of technical skills being introduced is high. The skills being introduced by the project are
simple and effective. They are easily absorbed by the counterparts and extension workers. Similarly, though it
may be difficult to persuade many farmers to quickly adopt the skills, as the techniques are proving effective in
the farmers’ fields, it is likely that many farmers will eventually follow suit.

Financially and institutionally, the capacity of MAFF and PDA is not strong enough to ensure sustainability
of the agricultural extension system being established by the project. MAFF and PDA are not able to secure
budget for such activities at the moment. MAFF and PDA rely heavily on assistance of donors. However, the
Strategy for Agriculture and Water (SAW) was developed by TWG-AW and approved by MAFF and
MOWRAM in 2006. Agricultural extension system is identified as one of the major components of SAW, thus

it is expected that donor funds and national budget would be preferentially allocated for the related activities.

3. Factors enabling the realization of positive effects

The project is successfully utilizing the existing resources of PDA, in particular the district extension
workers. Active involvement of extension workers is enabling the project to conduct extensive demonstration
and training in the field. The provincial authority is very enthusiastic about promoting agriculture and
Battambang Brand Rice. The translation and interpretation provided by competent support staff is contributing
greatly to the smooth communication between Japanese experts and Cambodian personnel as many

counterparts do not understand English,

4. Factors obstructing the realization of positive effects

There is no major obstructing factor.

5. Conclusions




The relevance, effectiveness and efficiency of the project are high. The project design is sound. There is no
major problem in the implementation process and the project is being implemented without major delays. It is
likely that the project purpose will be achieved by the end of the project period. Sustainability of technical
skills being introduced is high. However, at current, financially and institutionally, the capacity of MAFF and
PDA is not strong enough to ensure sustainability of the agricultural extension system being established by the

project. Still there are indications to expect that the overall goal may be attained.

6. Recommendations
(1) Recommendation to the Joint Coordination Committee (JCC)

The project has made proposal for minor changes to the Project Design Matrix (PDM) . The proposed
changes are rational as they are basically aimed at clarifying and refining the project activities, and capturing
the effects of the project more precisely. Therefore, the JCC should approve the proposal. In relation to the
above, the project should modify the Plan of Operation (PO) accordingly and the JCC should approve the

modification to the PO as well.

(2) Recommendation to the project

Enhancement of effects and impacts

The following issues may be considered for implementation:

1) The demonstration farms may be expanded;

2) The number of information board per village may be increased;

3) Involvement of district extension workers including the chief of district office may be extended.

4) The project should inform the demonstration farmers on the benefits of growing varieties favoured by the

market, i.e. aroma rice varieties, and encourage them to grow such varieties.

Enhancement of sustainability

The project should continue its activities defined in the PDM and PO. In particular, implementation of

activities listed in Output 4 is important.

Communication
1) The Director of PDA should pay more attention to the project. Many project members are experiencing
difficulties in consulting and obtaining decisions on important issues regarding the project.
2) The project should try to ensure all project members understand the overall picture of the project. Some

counterparts do not seem to fully understand the project plan.

(3) Recommendation to MAFF and PDA

PDA and MAFF must make efforts to secure funding. The PDA administrators should at least draft a budget
proposal for extension activities covering the project districts and submit it to financing sources including
MAFF, Provincial Investment Fund and donors. MAFF should enhance policies and develop action plans on

agricultural extension so that it has strong grounds for requesting allocation of budget to the government and
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assistance to the donors. MAFF will need to work with development partners and the private sector to enhance
the production, certification and circulation of high quality rice seeds, in order to boost production and quality

of rice in the project area, and in the country.
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MINUTES OF MEETING
BETWEEN
THE JAPAN INTERNATIONAL COOPERATION AGENCY AND
THE MINISTRY OF AGRICULTURE, FORESTRY AND FISHERIES
OF THE ROYAL GOVERNMENT OF CAMBODIA
ON THE MID-TERM EVALUATION OF
THE JAPANESE TECHNICAL COOPERATION FOR
BATTAMBANG RURAL AREA NURTURE AND DEVELOPMENT PROJECT
IN THE KINGDOM OF CAMBODIA

For the mid-term evaluation of the Project, the Japanese team, headed by Mr,
Yustke MURAKAMI, Senior Representative of Cambodia Office, Japan International’
Cooperation Agency (JICA) and the Cambodian team, headed by Mr. Chea Sareth, Deputy
Director of Department of Agricultural Extension, Ministry of Agriculture, Forestry and
Fisheries (MAFF) formed the Joint Evaluation Team (hereinafter referred to as “the Team”)
and conducted the mid-term evaluation study for Battambang Rural Area Nurture and
Development Project.

The Team prepared and presented the Joint Evaluation Report (hereinafter referred
to as “the Report’) to the authorities concerned. JICA and MAFF confirmed that the Joint
Coordination Committee accepts the Report including the proposed modification of the
- Project Design Matrix and Plan of Operation attached hetero, and agreed to recommend to

the parties concerned on the matters referred to in the Report.

Attached Document
1. Project Design Matrix Version 3
2. Plan of Operation Version 3

23 December 2098
Ve

” N
i

| /!
M z SO KHAN RITHYKUN
Mr. Yusuke MURAKAMI 4{H.E. It Nody
Senior Representative Under Secretary of State
Cambodia Office Ministry of Agriculture, Forestry and
Japan International Cooperation Agency Fisheries
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1. Introduction
1.1 Objectives of evalnation

The joint mid-term evaluation was conducted with the following objectives:

(1) To verify the accomplishments of the project compared to those planned;

(2) To examine the process of project implementation;

(3) To identify obstacles and/or enabling factors that affected the implementation process;

(4) To provide recommendations on the project regarding the measures to be undertaken for the
remaining period.

1.2 Methodolopy
(1) Joint Evaluation

The project was jointly evaluated by the Cambodian and Japanese evaluation teams (hereinafter referred
to as “the Team”) in accordance with the project design matrix (PDM) and plan of operation (PO). The
evaluation activities included report analysis, interviews with project members both Cambodian and
Japanese at provincial and district level as well as cooperating farmers based on the JICA five evaluation
criteria: relevance, effectiveness, efficiency, impact and sustainability. The Team also collected
information through questionnaires from the concerned members, and conducted interviews with farmers
and field observations in the four target communes.

(2) The Five Evaluation Criteria

1) Relevance

Relevance refers to the integrity and necessity; whether the project purpose meets the needs of the
intended beneficiaries; whether it is consistent with the Royal Government of Cambodia’s policies and
Japan’s aid policies; and whether the project approach is appropriate.

2) Effectiveness

Effectiveness refers to the exfent to which the project purpose has been achieved to benefit the
beneficiaries and target societies.

3) Efficiency
Efficiency refers mainly to the relationship between the costs and outputs; whether input resources have
been utilized effectively or not.

4) Impact
Impact refers to long-term effects and ripple effects brought by the implementation of a project;
including the achievement level of the overall goal and unintended positive and negative effects.

5) Sustainability
Sustainability refers to the extent to which the achievements of the project would be further continued or
cxpanded after the completion of cooperation.

1.3 Members of the Joint Evaluation Team

(1) Japanese Team

Role in the Team Name Position/ Organization
Team Leader Mr. Yusuke MURAKAMI  Senior Representative, JICA Cambodia Office
Planning Management Ms. Cheang SIV Program Officer, JICA Cambodia Office

Evaluation and Analysis  Mr. Hirofumi ISHIZAKA _Consultant/ ICNet

M 1
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(2} Cambodian Teamn

Role in the Team Name Position/ Organization
Team Leader Mr. Chea Sareth Deputy Director, Department of Agricultural
Extension, MAFF
Member Mr, Prak Cheattho Deputy Director, Department of Agronomy and
 Agricultural Land Improvement, MATF
Member Mr. Kheng Yasith Official, Monitoring and Evaluation Office,

Department of Planming and Statistics, MAFF

1.4 Schedule of evaluation

The evaluation was conducted from 11 December 2008 to 23 December 2008. Based on the result of
analysis of data collected through questionnaires, interviews and field observations, the Team prepared a

draft report and finalized it through a series of discussions. The detailed schedule can be found in Annex
1

1.5 Review of PDM

Prior to evaluation, the project design matrix was examined by the project to consider whether it
adequately reflected the intentions of the technical cooperation by this project. It was concluded that no
major change was required. However, few minor changes were deemed necessary in order to enhance
clarity and conereteness of the narrative summary of the activities, and objectively verifiable indicators
of the overall goal, project purpose and outputs. The proposed changes to the PDM are outlined below.
The full revised PDM proposed for approval by JCC can be found in Annex 2. The mid-term evaluation
was carried out based on this revised PDM.

{1) Overall goal

The objectively verifiable indicators of the overall goal are proposed to be changed as sited below. The
change is proposed so that the impact of project activities on both the production aspect and marketing
aspect of agricultural produce value chain can be captured. After the change, two indicators represent the
production aspect and one indicator the marketing aspect.

Table 1: Proposed changes to the objectively verifiable indicators of the overall gaol

Before change (Version 2) After change (Version 3)
2) Number of farmers who adopt the improved 2) Batiambang rice is marketed as Batiambang Brand
technologies continues to increase in the target Rice.
districts.
(2) Project purpose

The objectively verifiable indicators of the project purpose are proposed to be changed as sited below.
Expression of the first indicator is modified for clarity. The first indicator represents the production
aspect effects. The second indicator is proposed to be changed as it reflects the overall goal and not the
project purpose. The proposed second indicator represents the marketing aspect effects.

34



Table 2: Proposed changes to the objectively verifiable indicators of the project purpose

Before change (Version 2)

Adfter change (Version 3)

1) More than 50% of the farmers who participate the
workshop/ seminar/ FFD adopt the improved
technology such as salt water seed selection,
reduced seed rate and vegetable seedling,

2) Battambang rice is marked as Brand Rice.
Note: FFD means Farmers Field Day

1) More than 50% of the farmers who participate in
the workshops, seminars, and Farmers’ Field Days
organized by the project adopt at least one of the
improved techniques listed below.

a)  Salt water seed selection

b) Reduced seed rate

¢)  Vegetable seedling

d)  Other techniques infroduced by the project

2) Marketing environment of rice is improved.

2-1) At least 50 % of the participants of the final
Farmers® Field Day sessions recognize
Battambang Brand Rice.

2-2) At least five (5) rice millers are certified as
Battambang Brand Rice supplier

(3) Outputs

The objectively verifiable indicators of the outputs are proposed to be changed as sited below. Indicator
1-2) is modified for clarity. Indicator 2-2) is added to capture the outputs of the related activities more
precisely. The Version 2 3-1) Indicators are modified for clarity. The Version 2 4-2) Indicator is broken
down into four indicators to reflect the working modality of Battambang Rice Promotion Committee.
Numbering of Version 2 4-3) Indicator is changed,

Table 3: Proposed changes to the objectively verifiable indicators of the outputs

w,

Before change (Version 2)

After change (Vezsion 3)

1-2) Monitor, evaluate and improve the extension plan.

NA

3-1)At least 1 demonstration farm is conducted and
managed in each 23 villages
3-1-1}) Each village in the target commune conducts
and manages at least | demonstration farm.
3-1-2) Information is regularly delivered using
information board.
4-2)The grading and marking Mechanism and Process
for Brand Rice is established.

4-3) Achievements of the project are cited in official
documents,

1-2) The extension plans are improved according to
monitoring and evaluation of implementation.

2-2) At least one demonstration farm is established and
managed in each of the 23 project villages.

3-1)Extension activities such as Farmers® Field Days
are carried out at demonstration farms established
in each of the 23 project villages.

3-2) Information is regularly delivered and gathered to
and from farmers using the information board in
each of the 23 project villages.

4-2yGrading system for Battambang Brand Rice is
established.

4-3) Certification system for Battambang Brand Rice is
established.

4-4yMonitoring system for Battambang Brand Rice is
established.

4-5)Logo for Battambang Brand Rice is established.

4-6) Achievements of the project are cited in official
docurents.

(4} Activities

The narrative summary of the activities are proposed to be changed as sited below. Version 2 Activity 3-1
15 deleted as it is not relevant to the project activities. Version 2 Activity 3-2 is modified to clarify who
the training is targeted at. Version 2 Activity 3-2 is modified for clarity. Version 2 Activity 3-4 and 3-5
are¢ combined as they are carried out together. Version 2 Activity 3-8 is modified for clarity. The
remaining activities are renumbered according to the changes made above.,
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Table 4: Proposed changes to the narrative summary of the activities

Before change (Version 2)

After change (Version 3)

3-1 Clarify the roles of counterpart PDIA offices and
members attached, and identify the areas that
require capacity building,.

3-2 Develop staff training plan and conduct necessary
training.

3-3 Provide training / advice / information on better
farm  management and practice  through
information boards. Acquire farmers’ requests /
opinions and respond to them.

3-4 Provide training / advice on rice cultivation using
quality seeds to farmers.

3-5 Promote the use of and facilitate the provision of
quality rice seeds to farmers.

3-6 Provide training / advice on non-rice crop
cultivation to farmers.

3-7 Provide training / advice on animal husbandry and
fish farming to farmers if appropriate.

3-8 Provide training / advice, promote and support
farmers' pgroup activiies on  production,
post-harvest, food processing and marketing, and
promote information exchange among farmers.

3.9 Monitor practices of farmers after training and
obtain feedbacks on extension services provided.
Report the issues raised to provincial agricultural
offices for research and development.

deleted

3-1 Develop training plan for extension workers and
conduct training,

3-2 Provide advice / information on better farm
management and practice through information
boards. Acquire farmers’ requests / opinions
through the attached opinion boxes and respond to
them.

3-3 Provide training / advice on rice cultivation
including use of quality rice seeds.

combined

3-4 Provide training / advice on non-rice crop
cultivation to farmers.

3-5 Provide training / advice on animal husbandry and
fish farming to farmers if appropriate.

3-6 Provide training / advice / support on farmers'
group activities, production, post-harvest, food
processing and  marketing, and promote
information exchange among farmers,

3-7 Monitor practices of farmers after training and
obtain feedbacks on extension services provided.
Report the issues raised to provincial agricultural
offices for research and development.

2. Outline of the project

2.1 Background of the project

Agriculture is an important sector in Cambodia. Agricultural production contributes to approximately
35% of the country’s gross domestic products (GDP), and approximately 75% of the national population
make their living on agriculture. Despite abundant farmland, agricultural production is still low due to a
number of factors and one is extension service delivery.

To increase productivily and diversification of agriculture, the Royal Government of Cambodia (RGC)
submitted a proposal to the Government of Japan for a Technical Cooperation Project, namely
“Battambang Rural Nurture and Development (BRAND) Project” through the request survey mechanism
for Japan’s Overseas Development Assistance (ODA) for Japanese Fiscal Year 2006. The objective of the
project was to improve agricultural production through improved agricultural extension service delivery.

In response to the request of the RGC, the proposal was approved by the Government of Japan and the
Record of Discussion on the project was signed on 30 November 2006. This three years and a half
project started on 30 November 2006 and will end in 31 March 20190,

2.2 Project overview

2.2.1  Overall goal

The overall goal of the project is:
Farming system of farmers in the target districts in Battambang Province is improved.
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2.2.2 Project purpose

The project purpose is:
Agricultural service delivery to farmers is enhanced in the target communes.

2.2.3  OQutputs

The outputs are:

1. Extension plans are formulated according to the agricultural potentials and extension needs of
farmers in the target comumunes.

2, TImproved agricultural techniques and methods are developed for extension according to the
needs of the farmers.

3. Agricultural extension activities are carried out in the target communes according to the needs
of farmers.

4, Collaboration among parties involved in agricultural production, marketing and policies is
enhanced.

2.2.4 Target Area

The target area of the project is the four communes in the four districts of Battambang Province namely:
Wat Kor of Battambang District, Kampoing Preah of Sangker District, Prek Loung of Ek Phnom District
and Boeung Pring of Thmarkol District.

3. Inputs as of December 2008
3.1 Japanese side

Japanese experts dispatched by the Japanese side are listed in Annex 3. As of 1* December 2008, three
(3) long-term experts and four (4) short-term experts have been dispatched. Currently, three long-term
experts are assigned to the project.

Equipment provided by the Japanese side is listed in Annex 5. Equipment worth $US 64,700 in total has
been provided. -

Local cost borne by the Japanese side is indicated in Table 5. A total budget of US$ 77,822 and
USS 113,444 has been spent in FY (fiscal year) 2006 and 2007, respectively. For FY 2008, US$ 127,369
has been budgeted.

Table 5: Local cost borne by Japanese side

Japanese Fiscal Year

ltem 2006 2007 2008 O

Rehabilitation and construction for project office and experiment station 35,442 ' 35,442
Project activity cost’ 42380 113,444 127369 283,193
Total 77,822 113444 127369 318,635

it

Notes: 1) Planned budget; 2) Japanese fiscal years start in April and finish in March.

List of overseas training conducted under the Japanese budget is given in Table 6. The Director of
Agricultural Extension, MAFF who acts the project director, participated in ‘Policy and administration of
agricultural extension’ held in Japan. Three (3) counterparts participated in the technical exchange held in
Thailand and Laos on seed production and distribution.
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Table 6: List of overseas {raining conducted

Official position / s Period
No Name Position in project Training title From To

1 Mr. SO Khan Director, DAE, MAFF Policy and administration of ~ 15-Oct  27-Oct
Rithykun Project Director agricultural extension (Japan) 2007 2007
5 Mr. SEANG Deputy Director, Battambang PDA Technical  exchange in 27-Oct  6-Nov
Chhroeurth Proiect Manager Thailand and Laos 2008 2008
3 Mr, SEANG Officer, Chief of Bek Chan Station, PDA  Technical  exchange in  27-Oct  6-Nov
Heng Cultivation Section Thailand and Laos 2008 2008
Chief, Agro-Industrial Office, PDA Technical exchange in  27-Oct  6-Nov

4 Mr. PA Boreak

Farm Management Section ~Thaifand and Laocs 2008 2008

3.2 Cambodian side

The list of Cambodian counterparts is provided in Amnex 4. Currently, 16 counterparts are assigned to the
project. Equipment provided by the Cambodian side is listed in Annex 6.

4. Achievements and implementation process of the project

The PO of the project indicating the plan and actual implementation of project activities is given in
Annex 7. Implementation process and achievements of the project are explained below.

4.1 Outputs
41.1 Outputl

Main achievements of Ouiput 1 are sunumarized in Table 7. Indicators of Qutput 1. “Extension plans are
formulated according to the agricultural potentials and extension needs of farmers in the target
communes” 1s partly achieved. The probability of Ouiput 1 being achieved by the end of the project is
very high. '

Activities of Output 1 are carried out according to the project plan. AEA (Agro-ecosystem analysis)
reports and additionally collected information have been analyzed, and potentials and needs of the
farmers have been identified. Subsequently the Action Plan, which encompasses all extension activities
in the four target communes, was formulated.

The project has also conducted survey on rice millers, which later developed into the idea of promoting
Battambang Brand Rice.

The remaining tasks are formulation of individual extension plans for each commune and updating of
them through monitoring of extension delivery and farm management.

Table 7: Achievements of Output 1

Objectively Verifiable Indicators Achievements to date

I-1) Agriculiural extension plan is e  The Action Plan which acts as the common extension plan for the
formulated for all target four target communes was developed by July 2007.
COIIMLNESS,

1-2) The extension plans are improved o  No individual extension plan for each commune has been
according to monitoring and developed to date. However, the project has already identified
gvaluation of implementation. priority areas for extension activities for each commune.

4.1.2  Qutput 2

Main achievements of Output 2 are summarized in Table 8. Indicators of Output 2: “Improved
agricultural techmques and methods are developed for extension according to the needs of the farmers” is
partly achieved. The probability of Ouiput 2 being achieved by the end of the project is very high.

6 £
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Table 8: Achievements of Qutput 2

Objectively Verifiable Indicators Achieverents to date

2-1) TImproved guideline for e  Guideline has not been developed to date.
rice-based farming systems is e  Technical bulletin on salt water seed selection has been produced.
developed.

2-2) At least one demonstration farm e In 2007, four (4) demonstration farms were established and
is established and managed in managed, and data have been obtained.
each of the 23 project villages. s  In 2008, 19 demonstration farms were established and managed.

Activities of Output 2 are carried out according to the project plan. However, more emphasis is placed on
experimenting in farmers’ field i the form of demonstration farm than in experiment stations. This is
mainly because: 1) from the point of view of enhancing extension delivery, putting more resources into
demonstration farms was believed to be efficient; and 2) Bek Chang Experiment Station was closed and
the experimenting environment of the remaining Boung Riang Experiment Station was unfavourable
because of difficulties in water management. As such, the project has set the target of establishing a
demonstration farm in each of the 23 target villages and has so far achieved 19.

The project has formulated a research and development plan in the form of Action Plan, which is also
currently serving the purpose of an extension plan. It has already identified key techniques for
experiment and dissemination such as salt water seed selection, hot water disinfection and reduced seed
rafes for rice. Regarding non-rice crops, the project has decided to concentrate on production of leafy
vegetables and the use of vegetable seedlings as a start. It is now working with 39 vegetable partner
farmers. The project has also planned to improve orange cultivation but has so far not been able to secure
an appropriate resource person.

A technical bulletin on salt water seed selection has already been produced and preparation to produce
guideline for rice-based farming system is underway.

4.13 OQutput3

Main achievements of Output 3 are summarized in Table 9. Indicators of Output 3: “Agricultural
extension activities are carried out in the target communes according to the needs of farmers” is close to
full achievement. The probability of Output 3 being achieved by the end of the project is very high.

Activities of Qutput 3 are carried out according to the project plan. However, the project has made a
slight change in the strategy regarding farmers group. Instead of organizing farmers into groups and then .
providing them with assistance, the project is providing information and training on various techniques
first and observing whether the farmers themselves wish to form groups to conduct some of the activities.
The project intends to support activities of groups formed spontaneously. Such modification is already
reflected in the PDM. One group which decided to start watermelon cultivation is supported by the
project.

The project has formed three sections within the project namely, cultivation, farm management and
farmers organization, and has assigned Japanese experts and counterparts to various tasks. It has
subsequently assigned one extension worker in each of the four project districts for extension work. The
project is providing training opportunities on subjects such as seed, transplanting, rice drying and rice
seed quality inspection not only to the project counterparts but also to district extension workers who are
not counterparts of the project as well.

The project has so far set up four and 19 demonstration farms in 2007 and 2008 respectively. Tt has
conducted one and two set(s) of FFDs (Farmers’ Field Days) in 2007 and 2008 respectively. In addition,
1t has conducted field days on salt water seed selection and sessions to inform commune and village
chiefs of project activities and the skills being introduced.
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The project has established an information board in each of the 23 target villages by December 2007 and
has been continuously providing new information on a monthly basis. Some farmers have reacted by
posting requests to the project through the attached request boxes or by telephoning an extension worker
to convey their requests or to enquire on the information posted. Farmers have requested for
establishment of additional information boards.

So far, activities on animal husbandry and fish farming have not been conducted.

Table 9: Achievements of Qutput 3

Objectively Verifiable Indicators

Achievements to date

3-1) Extension activities such as
Farmers® Field Days are camied
out at demonstration farms
established in each of the 23
project villages.

3-2) Information is regularly
delivered and gathered to and
from  farmers  using  the
information board in each of the

23 project villages.

In 2007, salt water seed sclection and FFDs were carried out in
four (4) demonstration farms. The number of participants in FFDs
in total was 119 and the average was 30.

In 2008, salt water seed selection was conducted in 19
demonstration farms. The number of participants in total was 258
and the average was 14.

In 2008, FFDs were conducted twice each in 15 demonstration
farms. In the first session total of 165 or average of 11 farmers
participated. In the second session, total of 142 or average of nine
(9) farmers participated.

In 2008, another field day gathering all relevant village chiefs,
cornmune council members and demonstration farmers were held
in the four target commumnes. The number of participants totalled
to 63.

Information boards have been set up in the 23 target villages by
December 2007, As of December 2008, 13 sets of information
have been posted on a monthly basis.

Some farmers have reacted by posting requests to the project
through the attached request boxes. As of December 2008, 21
requests have been received.

Some farmers have telephoned extension workers to convey their
requests or to enquire on the information posted. As of December
2008, 39 phone calls have been received.

4

4.1.4 Ouiput 4

Main achievements of Output 4 are summarized in Table 10. Indicators of Output 4: “Collaboration
among parties involved in agricultural production, marketing and policies is enhanced” is partly achieved.
The probability of Output 4 being achieved by the end of the project is high.

Table 10: Achievements of Qutput 4

Objectively Verifiable Indicators

Achievements to date

4-1) ANl target communes develop
commune investment plan that
reflects agricultural extension
plan.

4-2) Grading system for Battambang
Brand Rice is established.

4-3) Certification system for
Battambang Brand Rice is
established.

4.4) Monitoring systeimn for
Battambang Brand Rice s
established.

4.5} Logo for Battambang Brand Rice
is established.

4-6} Achievements of the project are
cited.in official documents,

Agricultural extension plans have not been reflected in the
commune investment plans yet. The project has started to work on
this subject.

The sub-comumittee for grading system has already agreed on the
initial draft of the grading system.

The Certification Sub-committee has already drafted and agreed
on the certification procedures.

The Monitoring Sub-committee is holding discussions to establish
an effective monitoring system.

The Sample and Logo Preparation Sub-committee has already
created the logo.

Achievements of the project are yet to be cited in official
documents.

Activities of Output 4 are carried out according to the project plan. The project has started to collaborate
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more closely with village and commune authorities so that commune investment plans and agricultural
exiension plans are harmonized.

Regarding collaboration with market actors there has been significant progress. Battambang Rice
Promotion Committee has been established with the objective of promoting rice grown in Battambang.
The project members participate in the committee as sub-committee members and are involved in
developing systems for grading, certification and monitoring, and creation of logo.

4.2 Project purpose

It is likely that the indicators of the Project purpose: “Agricultural service delivery to farmers is
enhanced in the target communes” will be achicved by the end of the project. Achievements so far are
summarized in Table 11. The techniques introduced by the project are well accepted by the farmers
involved and the momentum to establish Battambang Brand Rice is strong.

Table 11: Achievements of Project purpose

Objectively Verifiable Indicators Achievements to date

1) More than 50% of the farmers According to the sample survey conducted by the project in February
who participate in the workshops, 2008:
seminars, and Farmers’ Field » 81 % of FFD participants feel interested in the techmiques

Days organized by the project introduced by the project
adopt at least one of the improved « 98 % of FFD participants suggested they want to apply the skills
techniques listed below. leamned during FEDs

a) Salt water seed selection

b) Reduced seed rate

c) Vegetable seedling

d) Other techniques introduced

by the project :
2) Marketing environment of rice is ¢  Battambang Rice Promotion Committee has been established with
improved. participation of provincial authority, PDA and relevant
2-1) At least 50 % of the participants government line departments, and rice millers. Four
of the final Farmers’ Field Day sub-committees listed in Table 10 have been established.
sessions recognize Battambang e  Sample Brand Rice was exhibited at One Province One Product
Brand Rice. event in Phnom Penh during December 2008.

2-2) At least five (5) rice millers are
certified as Baftambang Brand
Rice supplier

4.3 Crosscutting implementation process
(1) Monitoring of project activities

The project activities are monitored adequately though some improvements are desirable. The progress
and plans of the project is shared through the regular weekly meetings and meetings held among
members of each project section. However, the PO was not updated for more than one year and was not
referred to by project members regularly. Many counterparts do not have the complete picture of the
project plan or the project budget. For example, counterparts assigned to the farmer’s organization
section do not seem to understand the strategy pursued by the project regarding farmers group explained
in Subsection 4.1.3. Not all project members are aware of the changes made to PDM and PO, and

reasons for the changes. Several counterparts explicitly stated that they are not aware of the budget and
inputs for each project activity.

The Cambodian evaluation members have found that the project manager and Japanese experts were not
always following track of what the extension workers were doing in detail. For example, they do not
know all the farmers who were selected as demonstration or partner farmers. In addition, Cambodian
evaluation members have found that extension workers were not always adequately monitoring the
farmers the project has trained.

£
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(2) Communication

There is no major problem regarding communication among project members. Communication among
counterparts of PDA including the district extension workers is good. Communication between Japanese
experts and Cambodian counterparts is generally fine. The project holds a regular weekly meeting with
all project members except the project directors. The meeting is generally well attended. Participants
report on the activities of the past week and present the plan for the coming week. Each section within
the project also holds meetings prior or after this weekly meeting to discuss issues in more detail.

Some counterparts have suggested that this meeting is useful as they can leamn the actual situation of the
farmers through extension workers. They added that they wish to continue this kind of meeting even after
the termination of the project. Before the project started, it was very rare to have this kind of meeting.

Although all those who responded to the questionnaire feel that communication among project members
is generally good, some points which could be improved was found. Those who were responsible for the
relocation of PDA did not give sufficient warning to the project. The project was forced to move from the
previous fo the current office in a very limited time. Communication between the project directors and
the rest of the project members is very Hmited. There is no regular reporting in writing by the project
manager to the project directors. One of the project directors, the Director of PDA, is very difficult for
other project members to communicate. One counterpart suggested that the JTapanese experts sometimes
did not take the advice of counterparts. In one case, the experiment crop failed because of this. One
counterpart suggested that Japanese experts should also explain their activities and plans during the
weekly meetings so that he can understand what they are doing, for example when they are absent from
Battambang.

(3) Technical transfer

During the drafting of Action Plan, the project selected activities which were important for the farmers
and at the same time could be handled by project personnel. The counterparts were involved in the
planning of detailed project activities. They are experiencing the process of assessing the needs of
farmers, prioritizing of areas for project intervention, planning and conducting of trials and
demonstration, organizing of FFDs, creation and positing of agricultural information, collaborating with
markets actors to improve marketing environment of agricultural produce, and so on. Basically, technical
transfer is based on OJT (on-the-job-training).

The positive effects of technical transfer have been observed by both Japanese experts and counterparts
themselves. In particular, the district extension workers feel that the financial and technical inputs
provided by the project are enabling them to provide extension services required by the farmers. One
extension worker expressed that it was the first time she was able to leamn new skills and actually apply
them in extension activities. She was very proud. Before the project, she had attended training sessions
but never had the chance to teach farmers. However, some counterparts seem to require more intensive
supervision and capacity building. For example, the counterparts of the farmers’ organization section
expressed that they should be given more training, for example on production of materials for the
information boards.

5. Evaluation results

5.1 Relevance

The relevance of the project is high.

The project is addressing the issue of agricultural extension service which is one of the main concerns of
the Ministry of Agriculture, Forestry and Fisheries (MAFF). There has been no change in the relevant

policies of Cambodia and aid policies of Japan since the ex-ante evaluation conducted in 2006. The

project purpose and overall goal remain relevant to the agricultural policies of Cambodia and aid policies
of Japan,
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The activities conducted by the project are relevant to the needs of the farmers in the target area of the
project. Rice cultivation is the major economic activity in the project area. The project is putting
emphasis on improving cultivation techniques and circulation of rice through interventions such as
demonstration, training, information board and promotion of Brand Rice. The four communes selected
are appropriate as the demand for better agricultural extension service is high and there is no duplication
of activities by other donors.

The approach of the project is sound. The project concept of making officers from different offices of
PDA to collabarate in order to develop and improve agricultural techniques and extension methods is
functioning within the project framework. Counterparts from Agronomy Cffice, Extension Office and the
four Dustrict Offices work together in the project framework, which was not the case before the project.
The counterparts from the District Offices, who are basically agricultural extension workers, are playing
an integral role in the extension activities of the project. The extension workers are being better utilized
than before.

The project concept of enhancing collaboration with parties outside PDA is proving effective for
achieving the project purpose. In particular, the involvement of the provincial authority and rice millers
have resulted in the formation of Battambang Rice Promotion Committee, which aims to establish Brand
Rice and in turn is expected to enhance the marketing environment of rice produced in the project area.

5.2 Effectiveness
The effectiveness of the project is high.

As stated earlier, the likelihood of the project being able to achieve the project purpose is high. The
project is already actually providing better extension service to the target farmers than before. The
approach of the project which involves needs survey, planning, conducting demo-farms and FFDs, and
providing information through information boards is effective. Moreover, the project is working on the
marketing aspect of the value chain of rice as well by collaborating with actors such as rice millers. The
project is working on both the production and marketing aspect of agricultural produce value chain.

The approach is accepted by the counterparts and they are able to conduct the relevant activities. The
counterparts are learning the importance of understanding the needs of the farmers, and prioritizing and
planning of extension activities to conduct. Collaboration among officers from different offices is
working well. In particular, collaboration between the province and district level officers has been greatly
enhanced by the project. The capacity of district extension workers is being enhanced through
implementation of project activities such as demonstration farms and FFDs. The extension workers
appreciate the fraining they have received and are motivated to teach what they have leamed to the
farmers. The district extension workers who interact with the farmers the most feel that they are
providing better services to the farmers. '

On the production aspect, the techniques introduced by the project are generally well accepted by the
farmers involved. The techniques are simple and effective. The costs involved are low. The input
provided to the farmers by the project is only US$ 30-40 per demonstration farmer. The demonstration
farmers have indicated that salt water seed selection, reduced seed rate and fertilizing techniques
infroduced by the project are producing positive results. The surrounding farmers as well as the
demonstration farmers have observed that the techniques introduced by the project are producing better
growth. The demonstration farmers are experiencing higher yield with lesser amount of seed input than
before. Two farmers interviewed suggested that they will follow the practice they had leammed from the
project even without the support of the project. However, some counterparts think that the farmers are
still sceptic about the new skills and are carefully observing whether they will really produce good
results. The outcome of techniques on vegetable cultivation is yet to be known although one vegetable
pariner farmer has indicated that the techniques introduced are better than what she use to practice
before.
b
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On the marketing aspect, the probability of Battambang Brand Rice being marketed is high. Battambang
Rice Promotion Committee has been established with participation of rice millers, PDA and provincial
authority. It has four sub-committees working on grading, certification and monitoring system, and
creation of logo. Rice millers and many farmers understand the market potential of aroma rice, which is
intended fo be marketed as Brand Rice. There is already plenty of rice produced in Battambang Province
which can potentially be recognized as Brand Rice. Some sample Brand Rice has already been exhibited
at One Province One Product event in Phnom Penh during December 2008. A major rice miller is
establishing a final processing factory in Battambang to improve the quality of rice. This will ensure
increased supply capacity of Brand Rice. However, local rice millers compete with Thai and Vietnamese
rice millers, which have advanced drying and milling facilities, over paddy produced in Battambang. If
local rice millers cannot offer attractive prices to farmers, procuring of paddy to market as Brand Rice
will be difficult.

5.3 Efficiency
The efficiency of the project is high.

Achievements of the project are summarized in Chapter 4. Achievement levels of the outputs are
adequate. Most activities are carried out as scheduled. However, in the area of non-rice crop cultivation,
the project has not been able to secure an expert who can teach orange cultivation, which was planned in
the Action Plan. Collaboration with communes regarding agricultural extension plan and commune
investment plan is slightly behind schedule. Achievements of the project are yet to be cited in official
documents. The project is taking steps to fulfil the targets related to theses issues.

In the field of rice cultivation, the project is utilizing the experiment outputs of Battambang Agricultural
Productivity Enhancement Project (BAPEP). The project is also building on the lessons learned from
implementation of BAPEP regarding non-rice crop cultivation and farmers’ organization. For example,
the project is not insisting on organizing of farmers into groups as a prerequisite for technical transfer as
such approach was found to be not necessarily efficient, Utilization of the outputs and lessons learned
through BAPEP is enhancing efficiency of the project.

There are no activities being implemented which do not contribute to achievement of the project purpose.
There are no activities being implemented which contribute to achievement of the project purpose but not
listed in the PDM.

Considering the scope and budget of the project, the technical field, and dispatch timing and length of
Japancse experts are appropriate. The inputs have been economized by combining coordinator and
technical field, and chief advisor and technical field. The initial start up was smooth due to dispatch of
experts who were familiar with Battambang and PDA through experience with BAPEP.

The number of counterparts is appropriate considering the scope of the project including the size of the
project area and inputs from the Japanese side. Assigning of at least one extension worker from each
district is also appropriate. Considering the limited capacity of human resources of PDA, the technical
field and position are also adequate.

The type, number, and provision timing of equipments is generally appropriate. However two threshing
machines, sprayer with engine and rain gauge, which were intended for seed production at the
cxperiment stations, are not well utilized because activities on seed production is very limited due partly
to the closure of Bek Chang Experiment Station. PDA has generally kept the equipment provided by
BAPEP in a fair condition for use in this project.

Apart from the electricity cost, all running costs are provided by the Japanese side. Considering the
financial condition of PDA and MAFF, the fact that almost all investment and running costs are being
provided by the Japanese side is inevitable. Some of the investment made in establishment and
improvement of the project office and Bek Chang Experiment Station was wasted due to the relocation of
the PDA office and closure of the station. However, the project cannot be held responsible as it was not
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9.2 Recommendation to the project
{1) Enhancement of effecis and impacts

The project is on track to achieve the project purpose. Nevertheless, the following issues may be
considered for implementation so that the positive effects and impacts of the project may be multiplied.
However, the project must consider the human and financial resources allocated to the project in doing so
as increment of the total project cost is not feasible from the efficiency point of view.

The demonstration farms may be expanded. Many project members see that demonstration farms are
producing significant positive effects. However, district extension workers in particular have suggested
that one demonstration farm per village is insufficient to attract the attention of all the farmers.

The number of information board per village may be increased for similar reasons.

Involvement of district extension workers including the chief of district office may be extended. The
capecity of extension workers is being developed substantially through project activities. Exfending
involvement of such people, whether though provision of training or implementation of demonstration
farms and FFDs, is likely to enhance the impacts of the project as explained in Section 5.4. Involvement
of chiefs of District Agriculture Offices will also be useful in coordinating with district authorities.

In conducting the demonstration farm activities, the project should inform the demonstration farmers on
the benefits of growing varieties favoured by the market, i.c. aroma rice varieties, and encourage them to
grow such varieties as success in the demonstration farms will encourage other farmers to grow rice
favoured by the market. This in turn is expected to enhance rice sales of farmers.

(2) Enhancement of sustainability

In order to enhance the sustainability of the positive effects of the project, the project should continue its
activities defined in the PDM and PO. In particular, implementation of activities listed in Qutput 4 is
important. Supporting the PDA and MAFF to secure funding for extension activities through various
channels including collaborating with the commune and provincial authorities, and presenting the
achievements of the project to the central government and donors will enhance sustainability. Utilization
of the market forces through promoting the activities of Battambang Rice Promotion Committee is also
important.

(3) Communication

The Director of PDA should pay more attention to the project. Many project members are experiencing
difficulties in consulting and obtaining decisions on important issues regarding the project. The Director
should become more responsive and provide proper guidance to the project.

The project should try to ensure all project members understand the overall picture of the project. Some
counterparts do not seem to fully understand the project plan. Conducting of internal workshops similar
to that held in August 2008 more regularly may help. The activity plan, allowed inputs and responsibility
of each project member should be clearly understood.

9.3 Recommendation to MAFF and PDA

The administrators of PDA and MAFF, particularly those who are responsible for agricultural extension,
should monitor and examine the achievements of the project more closely and start to take necessary
actions to maintain and multiply the positive effects of the project after termination of the project. PDA
and MAFF must make efforts to secure funding. The PDA administrators should at least draft a budget
proposal for extension activities covering the project districts and submit it to financing sources
including MAFF, Provincial Investment Fund and donors. MAFF should enhance policies and develop
action plans on agricultural extension through utilization of forums such as the Technical Working Group
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for Water and Agriculture so that it has strong grounds for requesting allocation of budget to the
government and assistance to the donors.

With regards to rice seeds, unfortunately, despite the recognition of the importance of using high quality
seeds for production across the board, the production, certification and circulation of such seeds remains
in an infant stage. Certified seeds are lacking and expensive, and are not circulated properly. As sach, the
project is exploring ways to improve the productivity using farmers’ seeds. However, this option may be
regarded as the second best. In order to boost production and quality of rice in the country, MAFFE wiil
need to work with development partners and the private sector to solve this issue.

10. Lessons learned

Inclusion of the district extension workers in the project framework is having strong positive effects on
the project so far. The efficiency, effectiveness and sustainability of the project are being enhanced by the
active involvement of extension workers. Local resources are being neglected or underutilized in many
situations around the world. However, the project is proving that by adequately providing technical and
financial incentives and supervision such resources can be successfully motivated to function effectively
and efficiently.
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informed of such decision at the time of investment. The remuneration provided by the project to the
counterparts is reasonable. Although provision of adequate remuneration is the responsibility of the
Cambodian Government, the assistance provided by the Japanese side can be considered justifiable
because the counterparts would simply not be able to concentrate on the project activities as they cannot
live solely on government provision. The inputs being provided to the farmers are reasonable as the
amount is small and the benefits seem to outweigh the costs of the inputs according to the comunents
made by the demonstration farmers who expressed that they will continue to practice the techniques
conveyed by the project even without external support.

The technical exchange in Thailand and Laos on seed production and distribution has given new insights
to counterparts. One of the project directors participated in a training in Japan. According to the Japanese
experts, the effect of the training was positive and fruitful for him and the project.

5.4 Impact
There are indications 1o expect that the overall goal may be attained.

There are several reasons to believe that the farming system of farmers in the farget districts will be
improved. The techniques introduced by the project are already accepted by some farmers. If the
techniques introduced by the project spread, the yield of rice per unit area is very likely to increase.
Many demonstration farmers are experiencing better yield than their fellow farmers and yields of up to
3.9 tons per hectare have being reported. Extension workers have been trained by the project and have
gained experience through conducting demonstration farms and FFDs, and may apply what they have
acquired to farmers outside the target communes if they get the chance for example, by becoming
involved in other projects. The link established between the farmers and extension workers through the
project may be sustained and the farmers may call on the extension workers even after the termination of
the project. Moreover, many farmers have participated in FFDs and the techniques introduced may be
disseminated from farmer to farmer. In addition, if Brand Rice market is established, this will also
encourage farmers to adopt the techniques introduced by the project. Extension through television and
other means including distribution of guideline is also planned by the project.

No significant unexpected positive impacts have been observed. No negative impacts have been
observed.

5.5 Sustainability
Sustainability of technical skills being introduced is high.

As stated earlier, the skills being introduced by the project are simple and effective. They are easily
absorbed by the counterparts and extension workers. Similarly, though it may be difficult to persuade
many farmers to quickly adopt the skills, as the techniques are proving effective in the farmers’ fields, it
is likely that many farmers will eventuaily follow suit.

Moreover, market forces may enhance sustainability of skills being introduced. If the Battambanp Brand
Rice scheme succeeds, the incentive to adopt the rice cultivation skills introduced by the project will rise.

The rice millers may become more engaged in providing high quality seeds and/or technical information
to farmers,

Financially and institutionally, the capacity of MAFF and PDA is not strong enough to ensure
sustainability of the agricultural extension system being established by the project.

MAFF and PDA have the will to continue agricultural extension service but are not able to secure budget
for such activities at the moment. Moreover, the situation is that the Cambodian Government is not even
being able to provide sufficient remuneration to retain qualified staff in government organizations in
general. As such MAFF and PDA rely heavily on assistance of donors, Tt is very difficult to assume that
the situation will change drastically within the near future. (
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However, it is expected that under the Decentralization and Deconcentration Policy, more financial
resources will be directed at the province, district and commune level. PDA could coliaborate with local
authorities in providing agricultural extension services under such financing mechanisms.

6. Factors enabling the realization of positive effects

Factors that are promoting the establishment of an agricultural extension service system that meets the

expectations of farmers identified are listed below.

e The project is working on both the production aspect and marketing aspect of agricultural produce.
Provision of technical options to farmers will enhance agricultural production. Creation of market
for Brand Rice is expected to enhance the marketing environment for rice growers.

*  The project is successfully utilizing the existing resources of PDA, in particular the district extension
workers. Active fnvolvement of extension workers is enabling the project to conduct extensive
demonstration and training in the field.

» Local authorities are interested in promoting agriculture. In particular, the provincial authority is
very keen on promoting agriculture and is strongly promoting the idea of Battambang Brand Rice.

e The project is utilizing competent support staff to overcome the language barrier. As many
counterparts do not understand English, particularly the translation and interpretation provided by
the support staff is coniributing greatly to smooth communication between Japanese experts and
Cambodian personnel including the counterparts.

7. Factors obstructing the realization of positive effects

No major factors that are obstructing the realization of positive effects have been identified. Some issues
that are creating challenges to the project have been identified by project members such as lack of budget
of PDA and MAFF, lack of clear agricultural policy for Battambang Province, lack of consistency by
donors in supporting the public sector, which confuses the public service providers including PDA and
consequently the farmers as well, and the short duration of the project. However, the project is taking
steps to ensure such issues do not become obstacles.

8. Conclusions

The relevance, effectiveness and efficiency of the project are high. The project design is sound. There is
-no major problem in the implementation process and the project is being implemented without major
delays. It is likely that the project purpose will be achieved by the end of the project period.

Sustainability of technical skills being infroduced is high. However, at current, financially and
institutionally, the capacity of MAFF and PDA is not strong enough to ensure sustainability of the
agricultural extension system being established by the project. Still there are indications to expect that the
overall goal may be attained. '

9. Recommendations

9.1 Recommendation to Joint Coordination Committee of the project

The project has made proposal for minor changes to the objectively verifiable indicators and activities of
the PDM at the outset of the mid-term evaluation (Section 1.5). The proposed changes are rational as
they are basically aimed at clarifying and refining the project activities, and capturing the effects of the

project more precisely. Therefore, the Joint Coordination Committee should approve the proposal.

In relation to the above, the projeét should modify the PO accordingly and the Joint Coordination
Committee should approve the modification to the PO as well.
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Annex 1: Schedule of evaluation: December 2008

Date Schedule Venue
10 | Wed | Arrival of consultant member from Japan
Meeting in JICA Office JICA
Courtesy Call to H.E. Ith Nody
1) Thu Meeting with DAALIL DAE and joint evaluation members MAFE
Meeting with Japanese Experts (Japanese members) JICA
12 | Fri | Individual interviews with Japanese Experts (Japanese members) JICA
13 | Sat | Analysis of collected questionnaires
Ditto
14 | Sun Move to Battambang
15 | Mon Presentation by the project on project outline and progress Project
Interviews with counterparts : Office
Visit Mr. Hen Son's rice demo farm and Mr, Mem Pen's vegetable farm at | Ek Phnom
Prek Loung Village District
16 | Tue Visit Mr. Ho Pon's rice demo farm at Wat Kor village and Mr. Re Hong's Battambang
vegetable farm at Ksachpouy Village District
. . Thmar Kol
Visit rice miller - Mr. Tan Try District
Drafting of Joint Evaluation Report and interviews with project members Project
{Japanese members) Office
Visit Mr. Rem Veng's vegetable farm at Pa Nhar village (Cambodian Sangker
17 { Wed i
members) District
Visit Mr. Peng On's vegetable farm in Bong Pring village (Cambodian Thmar Kol
members) District
18 | Thu Discussions on the findings of interviews and field visits Project
Drafting of Joint Evaluation Report Office
.| Drafting of Joint Evaluation Report Project
19 | Fri Office
Move to Phnom Penh
20 | Sat | Drafting of Joint Evaluation Report
21 | Sun | Ditto
Meeting in JICA (Japanese members) JICA
22 | Mon | Joint Evaluation Meeting to finalize Joint Evaluation Report MAFF
Report to DAE and DAALIL
23 | Tue Joint Coordination Committee MAFF
Report to Embassy of Japan EOJ
o4 | Wed Drafting of Japanese report
Departure of consultant member to Japan

MAFF Ministry of Agriculture, Forestry and Fisheries :
DAALL Department of Agronomy and Agricultural Land Improvement

DAE
EOQJ

Department of Agricultural Extension
Embassy of Japan
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Annex 2: Revised PDM proposed for approval by JCC
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Annex 3: Assignment of Japanese experts

e . Asgsignment
No  Name Position in project From ___ To | 2007 | 2008 | 2009 | 2010

1 Dr. YAGI Chief Advisor/ Farmers' Organization/ 24-Jan resent

Kazuhiko Extension 2007 PreSeR -l
2 ﬁ];sgh'ferKE Farm Management/ Coordinator 953(1)3,; present ——
3 Mr. YOSHI Cultivation 17-Dec present

Kenichire 2006 -l
4 Dr. Kunihiro Project Management 30-Nov  27-Dec

Tokida ject Manag 2006 2006°F

24-Dec  30-Jan

5 Mr. Shouzi Yu-o  Farm Management/ Coordinator 2006 2007

Dr. NISHIMURA . i 15-Aug  25-Aug
6 Voshihiko Agricultural development strategy 2007 2007 -
Mr. TSUTSUE ) . 23-Mar 19-lun
7 Voshitoshi . Promotion of agricultural products 2008 2008 —

Annex 4: List of Cambodian counterparts

No Name Official position / Assgignment
' Position in project From To 2007 | 2008 | 2009 | 2010
1 Mr. PEN Vuth Dlréctor, pAALL MAFF 30-Nov  present s
Project Director 2006
5 Mr. SO Khan Director, DAE, MAFF 30-Nov  present
Rithykun Project Director 2006
3 Mr. CHEAM Director, Battambang PDA 30-Nov  present -
Chansophorn Project Director 2006
4 Mr. SEANG Deputy Director, Battambang PDA 30-Nov  present -
Chhroeurth Project Manager 2006
5 Mr. IN Chief, Agronomy Office, PDA 30-Nov  present -
Sovanmony Cultivation Section 2006
6 Mr. SEANG Officer, Chief of Bek Chan Station, PDA  30-Nov  present -
Heng Cultivation Section 2006
Officer, Chief of Boeung Riang Station, 30-Nov cesent -
7 Mr.LENGDy PDA § p
Cultivation Section 2006
Chief, Agro-Tndustrial Office, PDA 30-Nov  present :
§  Mr. PA Boreak Farm Management Section 2006
9 Mr, KHATH Deputy Chief, Agronomy Office, PDA 1-Apr  present ot
Borin Farm Management Section 2007
Deputy Chief, Extension Office, PDA 1-Mar  31-Dec —
10 Mr. KEA Chun Farmers' Organization Section 2007 2007
' Officer, Extension Office, PDA 30-Nov  present -
1T Ms. VY Saven Farmers' Organization Section 2006
Officer, Extension Office, PDA 30-Nov  present -
12 Mz S0 Nylong Farmers' Organization Section 2006
13 Mrs, Khom Officer, Extension Office, PDA 1-Dec  present o
BORA Farmers' Organization Section 2007
14 Ms. SIR Kim Extension Officer, Baltambang Distreit 20-Apr present -
Nay 2006
Mr, PECH . - 20-Apr  present -
15 Sokhon Extension Officer, SangkerDistreit 2006
16 Ms. PIN Saroun  Extension Officer, Ex Phnom Distreit Zoéé\g 6r present >
Mr. CHHOEUK . C 20-Apr  present o
17 Sarm Aih Extension Officer, Thmor Kol Distreit 2006

/% | - '
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Annex 5: List of equipment provided by Japanese side

Year Item Quantity  Cost US$

2007 Photocopier AR-M451IN 1 7,130
2007 Facsimile KX-FL6138N 1 270
2007 Printer Konica Minolta 1 160
2007 Laptop computer ToshibaSatelite L1I00/PSLAOL-01TO0E 1 1,099
2007 Laptop computer ToshibaSatelite LIG)/PSLAOL-01TO0E 1 1,099
2007 Trigation Pump kubotaRT120 1 2,410
2007 Hand Tractor kubotaRT120 1 2,385
2007 Hand Tractor kubotaRT121 1 2,385
2007 Laboratory Table N/A 1 445
2007 Laboratory Table N/A 1 445
2007 Air Compressor HondaGX200 1 350
2007 Air Compressor HondaGX201 1 350
2007 Power Sprayer Kawasaki FG230 1 340
2007 Power Sprayer Kawasaki FG231 1 340
2007 GPS GARMIN/Taiwan 1 265
2007 Tractor MTZ 820 1 16,900
2007 Laboratory Cabinet (glass)  Leeco/Thailand 1 100
2007 Laboratory Cabinet (glass)  Leeco/Thailand 1 100
2007 Laboratory Cabinet (glass)  Leeco/Thailand 1 100
2007 Laboratory Cabinet (glass)  Leeco/Thailand 1 100
2007 Laboratory Cabinet (steel)  Leeco/Thailand 1 o8
2007 Laboratory Cabinet (steel)  Leeco/Thailand 1 08
2007 Laboratory Cabinet (steel) Leeco/Thailand 1 98
2007 Laboratory Cabinet (steel)  Leeco/Thailand 1 98
2007 Thresher Machine N/A 1 4,920
2007 Thresher Machine N/A 1 4,920
2007 PH Meter PRN-41 DKK-TOA 1 914
2007 Microscope GLB-B600MB 1 609
2007 Lamp for microscope AXS 1 7
2007 Lamp for microscope AXS 1 7
2007 Lamp for microscope AXS 1 7
2007 Lamp for microscope AXS 1 7
2007 Desiccator 1 77
2007 Rain Gauge Andokeiki 1 638
2007 Software for rain pauge Andokeiki 1 69
2007 Thennometer Andokeiki 1 12
2007 Thermometer Andokeiki 1 12
2007 Thermometer Andokeiki 1 86
2007 Thermometer Andokeiki 1 86
2007 Moisture Tester M2 1 241
2007 Moisture Tester M3 1 241
2007 Moisture Tester M4 1 241
2008 grain tester KETT 1 14,440
Total 64,700
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Annex 6: List of equipment provided by Cambodian side

Item Quantity

15 Drams Cabinet

Air compressor

Air conditioner (outside)
Amplifier

Aneroid Barometer

Audio Mixer

Bed:1Floor

Bed:2Floor

Book Shelve (1 Set)

Book shelve (Glass)

Book Shelve Glass/wood

Book Shelve(Grass)

Book Shelve(Steel, 1set)

Book Shelve(Wood)

Cabinet

Cabinet (Grass)

Cabinet Locker (1)

Cabinet Locker (1.)

Cabinet small, Book shelve ,
Canon Portable Printer BJ-M40
Cassette Tape Recorder

Chair (Wood) 1
Color Chart

Desiccators

Desk top PC (HP)

Desk top PC(IBM)

Digital Camera

Digital Video Camera

DVD multi burner

Electric Drill

Electric saw (Circular)

Electric saw (Jig)

Electric Tester

Electronic Balance

Engine (Hand tractor)

BEngine pump (BC)

Equipment shelve (BC)
Bquipment shelve (KADC 3 shelves)
Generator small

Generator: 18KW

Generator: 23KW

Grain Sample Divider

Grainder

Hot Air Cirenlating Oven
Hydrometer

[BM 15inch LCD monitor

IBM desk top computer ThinkPad Net Vista
IBM note bock computer ThinkpadR32

[EE O NN o e e T T T e e e e o T v T U I N O e e e e N T e I e o i e e B i S e

LCD Projector
Meeting Table 37
Moisture tester 1

#1
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Ttem Quantity
Motorbike DT 125 3
Motorbike Suzuki 2
Office chair (wood) 10
Office Desk 18
Office Desk 1.2%0.6 4

Office Desk 1.6%0.7
QHP

One box car (White)
Pick up track

Plastic Chair

Pomp

Printer (HP)

Printer PSC2150

Pump (Office)

Purmp for well (KRADC)
Quadrant Sampling Thresher
Rap top PC (HP)
Refrigerator

Regulator

Regulator 1500W
Regulator 2000W
Return desk

Screen for Projector
Sound system (Mobile)
Speaker

TV

TV 29 inch (KADC)
TV cabinet (KADC)
UPS(600VA)

Video

Video deck (BC)
WS-FTP Pro

Book shelve

Digital camera tripod
Engine and Alternator
Fertilization of rice in Japan
Office desk (Lecco)
Printer H/P 3744
Regulator 2000W

Science of the rice plant Supplementary vohume
Science of the rice plant Vol. One

Science of the rice plant Vol. Three

Science of the rice plant Vol. Two

The growing rice plant

S S T N T L e e ™ B e e e T o O e e S B S B e e O B b R = R P
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Annex 7: Plan of operation

Plan of Operation (whole project period, Version 3)
Battambang Rural Area Nurture and Development {BRAND} Project
Target communes: Wat Kor (Battambang), Kampong Preal: (Sangker), Prek Luong (Ek Phnum) and Boeung Pring (Thmarkol}) (Dec. 5, 2088, and revised on Dec. 12, 2008}

2007 2008 2009 10
Qutpuf 1
12} 46| 79 }10-14 13 46| 7-9 [10-17 1-3 | 4-6 ] 7-9 [10-17] 1-3

Progress made and present condition

| AEA analysis, additional survey, discussion

Pian among the project staff and an efforls of a shorl-
terrm expert on agricullure and rural development|
. ) have yielded common understanding on the
1 Extension plans are formulated according to the project and Action Plan as our extension plan.
agricultural potentials and extension needs of farmers jn the| = ls ==’ s—— o swwo o oo o st P siority of activitics has atready been
target communes. Actual Progress implemented. The main remaining tasks are to
formulate and update agric. exlension pluns for
each commune lhrough proper menitoring and
evaluation of the farm manegement and
extension gervice delivery.
1-1  Cenduet detailed analysis of Agro-Ecosystem Analysis Analysis of AEA reporis and identification of
(AEA) Reports and identify additionaily required information additionally required information have been
for drafting of agricultural extension plans. T compleled,
1-2  Conduct additional survey to clarify agricultural Additional survey was conducted by all
potentials and needs of farmers for each commune as required. A — - f— 1 — counlerparts [ollowed by a series of discussions.
(Need of survey on Village Livestock Agent
- : : ae T (VLA) was identified, and implemented. As a
1-2-1 Make questicnnaire of the additional survey. L., resull, the prafect has formuaed "Acion Plac®
which has been serving s exlension plan for all
1-2-2 Conduect and analyze the additional survey. s S (he target communes,

1-3  Conduct survey on the market and circulation of
agricultural products and inputs, including information on
traders and rice millers, in and around the tarpet area. = | —[ ™

Survey was conducted on tice millers. Uging the
survey results and analysis ollowed, the project
has come up with Batlambang Brand Rice
scheme, We also utilized a report "Market Study
e in Carmbodia (2007)" compiled by Agric.
Marketing Oflice, Dept. of Flanning and
Statistics, MAFF, and JICA experl.

1-3-1 Make questicnnaire of the survey.

1-3-2 Conduct the survey and analyze the result,

— 1
1-4  Deveilop agricultural extension plan for each farget The project h:d ‘_il_SCUSdSID'HS with vil}agedand
commune in consultation with commune councils and village ¥ commune aulhorilies during surveys, and an
. . N . agric. extension plan was formulated for ail
representatives, taking into consideration the needs of the most targel communes, but not for each, 5 a form of
vulnerable. T'T " Mol « A sernd s
" ‘Action Plan®, A seminar for village and
1-4-1 Condugt consultation and discussion with commiune ) ;g:;gmn.e aul‘?onnes was conducted in chbilr
council and village representatives. —=tr . .t.u ntro u:.:e .B D pru_]eu. PUTRGSE 2n
activities, explaining the formulation of
1-4-2 Dievelop agriculiural extension plan. 1. hz}rmomzed plans between Lhe project and
villages/communes..

A workshop to revise the exiension plan in Aug.
{2008 concluded that (here was no major changes
necessary, but 2 need 1o collaborate with
comnmune and village autherities in a more
practical manner so (hat (he project exiension
iplan harmonizes betler with commune and
village investement/development plans. There is
la need also to formulate exlension plans for each

1-5 Revise and update the agricultural extension plan as requ
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Qutput 2

2008

46 | 7-9

Remark

2 Improved agricultural technigques and methods are
teveloped for extension accerding to the needs of the
farmers.

Identifying some of key techniques, such a5 sall

h 4

water seed selection and hot water disinfection,
and Lhe possibility to reduce seed rales withonl
reducing yields, the project has been conducting
experimenis and demounsiration farms, and
oftering lrainings and seminars to disseminale
and further improve the lechnologies. Guidelines
and manuals will be produced as scheduled
before the end of the project.

needs identified in the agricultural extension plans.

2-1  Develop research and development plan according to thel

Research and development plan was formualted
as shown in Action Plan, that includes erop
production, post-harvest and focd processing
technologies, among others.

cultivation.

2-2  Conduct experimenis and demonstration on ricel

2-2-1 Conduct the experiment on rice celtivation.

L3

The project slarted experiments at lwo slations
and 4 demonstration farms in 2007. As progress
is made, the demonsiration farms are increased
1o 19 in 2008. The experiments are pure seed
using, salt water seed sefection and hol waler
seed disinleelion, appropriate secd rale,

cultivation.

2-2-2 Conduct the demonstration in project sites on rice

appropriate hill distance, rice drying with

- ¥

hamboo rack, seed germinalion, amang athers.

crop cultivation.

2-3  Conduct experiments and demonstration on non-rice]

2-3-1 Conduct the experiment on non-rice cultivation.

Vegetable experiments and demonstration,
concentrating on the use af nets (or leafy
vegetables and production of vegetable
seedlings, starled a little behind the scheduled as
we concenlrated more on tice, the main crop for
all 4 targel communes, and to malch with
farming calendar in the area. Encouraged with
pood harvest of several kinds of vegetables in
2007, the praject has expanded vegetable demo
partners (o 39 in 2008, oflering technical
services on their farming practices from seedling)
fertilization lo harvesting, Their products will be
presented at a proposed Agricultural Fair to be

rice cultivation.

2-3-2 Conduct the demonstration in preject sites on non-

h 4

held in March 2009,

ioptions for agricultural diversification.

2-4 Improve guidelines and extension materizals for rice-baged|
farming systems including animal husbandry and fish farming]

¥

Guidelines and manuals produced during BAPER,
are under review, while ways and points of
improvement are being discussed and sought
within the project personel. They will be
improved and published before the end of Lhe
project. As [or a fish farming is concerned, the
nroject has received information/materials
assistance [rom JICA' fish cullure project. These]
can be disseminated throngh information Hoards
and included in the guidelines and manuals.
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Outputd

2007 2008

2009

10

13} 4-6| 7-9 |10-19 1-3 | 46

79

1013

4-6

7-9

10-12

Remark

3 Agricultural extension activities are carried out in the
target communes according to the needs of the farmers.

Majority of aclivities are being implemented as
scheduled, except the support on orange
cullivation because of difTiculty in finding
appropriate expert from Thai. Supporting

v

farmers group activilies are also behind the
schedule as the project sees unfil, o
sustainability point of view, lo first organize the
group and then ofler support. Inslead, (he praject
finds it more practical and sustainable 1o
encourage farmers apply lechnotogy first, and
support them whenever they ind it effective and
efficient in deing and applying by groups. The
project has so far emphasized introducing
technologies and has already siarted shifling to
promoling farmers’ group aclivities, as seen in a
case ol walermelon caliivation by one of the
groups in Preal Luong commune. The monitoring]
and evaluation of exiension service delivery and
consequenl changes on farming praciices has
become more impartanl te improve the service
and reflect (o the exiension plans. As the project
has already turned into the second hail of the
cooperation period, the project needs to focus
more on (his aspect.

3-1 Develop training plan for extension workers and conduct
training.

The project has conducied PCM workshop and

L 2

lension plan reviewing workshop for the
project stafT with the absense of stall
development plan. One counlerpart training was
conducted in Jupan in 2007, and technical
exchange training to Thai and Lao in 2008. The
projecl has been encouraging and supporling
counlerparts (o parlicipate various (rainings and
seminats spensored by other donors and organs,
and their parlicipation is summerized in oiher
document. As for the training fer extension staff,
the project has been offering various
opporiunities. Please refer other document far
more detail of the Irainings.

3-2  Provide advice/information on better farm management
and practice through information boards. Acquire farmers'
requests/opinions through the attached opinion boxes and
respond te them.

Monthly infermation delivery hag being

h 4
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3-2-1 Provide training/advice/in formation on better farm
management and practice.

implemeted 1o all 23 villages. The information
includes rice and non-rice cultivation, land
preparalion, post-harvest lechnology, use of
inseciicides amd herbicides among others. The

[
Y¥

3-2-2 Acquire farmers' requests/opinions and respond to
them.

project has received more than 10 requesis
mainly concerning orznge, waiermelon, and corm
cultivation, and com and mungbean disease, and

o the praject and PDA have responded.

3-3  Provide training/advice on rice cultivation technology
including the use of quality rice seeds. .

A

The projecl has provided various opportunities
for this. See additional document for more detail.

3-4 Provide training/advice on non-rice crop cultivation to
farmers.

¥

The preject has provided various opparlunities
for this. See additional document for more detail.

3-5  Provide training/advice on animal husbandry and fish
farming to farmers if appropriate.

So far no iraining has been conducted in this
field. As {br the (ish (arming is concemned, a
request has been posled (o the informatien
boards from Farmers and the project is preparing
information to be delivered in January 2009.

3-6  Provide training/advice/support on promoting and
supporling farmers' group activities, produciion, post-harvest,
foed processing and marketing, and promote information
exchange among farmers.

hd

-

Underslanding the general condition on the
farmers' groups by additional survey and existing
information, it was found that the promolicn of
farmers' group activities should starl from
introducing useful and applicable technology and
when the (armers find it ellective and efficient
by deing in a group, the projec! starls supporting
these groups. Se far, 3 groups of farmers showed

3-6-1 Btudy present condition on farmers’ groups in the
Tegion

= ] e ]

3-6-2 Provide training/advice on agricultural production,

their interests in doing in groups. 2 of Lthose still
do not fully understand the advantages, thus the
project decided to continue offenng iechnical
culiivalion (raindngs. One group has decided to

*.V

tart watermelon cultivation as a group, and Lhe
project has slarled supporling them. Production
and past-harves! technology information are

3-6-3 Provide training/advice on post-harvest and food
processing,

T
Yy

3-6-4 Provide training/advice/information on marketing

3-6-5 Promote information exchange among farmers.

J’v iv

delivered Ihrough the iformaticn boards, and
also intreduced through FDDs. A short-term
expert has introduced and demonstrated rice
tasle and chenlical conents analysis methods in
order to promole Baltambang rice a8 brand rice,
Angther shorl-term expert o [ood processing is
due to arrive Camboida in January 2009,

3-7 Monitor practices of farmers after training and obtaiz
feedbacks on extension services provided. Report the issues
raised to provincial agricultural offices for research and

One monitoring survey on FFD parlicipanis was

¥

onducled, which resull was used Lo review
projecl extenston plan. The project needs to
establish system and mechanism to regularly and
systeratically monitor and review the aclivity
and plan.

development,
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Remark

Coliaboration works are running smoathly with
shared and common understanding aniong
parties involved, such as communes and vilages,
provincial government, ministries and rice
millers. The project has concenlrated more on
] ¢ | e ek e | —— = introducing technologies (o farmers so far, but
4 Collaboration among parties involved in agricultural st starl shifting (o make (he service delivery
production, marketing and policies is enhanced. more efficient and sustainable by involving and
callaborating more with villages and commune
authorities. The project has successfully
established Baltambang Rice promotion
Commitiee (BRFC) with strong suppart from
Provincial governor (o promoie Baltambang rice
Lo markel.

k 2

One workshop was conducted in October 2007 Lof
undersiand the candition and procedure of
ommune and village development/invesiment
plans. As the commune and village planning

4-1  Assist target commune councils in harmonizing meetings are held Lowards (he end of year, the

commune investment plan with agriculfural extension plan. proje tstall s currf:nﬂy pammp.atmg these
b— i|— { —} —+ — - =+ « 94— - +— - |—»{meetings. Fomulaticn of extensipon plan for

cach commune and presentation and
underslanding of (he project inlervention would
significantly improve the
invesiment/development pians.

Collaboration with Pravincial gavernment,
Ministry of Industry, Mines and Energy (MIME),|
Minisiry of Commerce (MoC), Chamber of
Commerce, Rice millers association,
MAFF/PDA and BRAND projecl is continuing
in BRPC, established by Provincial Governar's
decree in August 2008. As ol now (he project

¥

4-2  Collaberate with market actors such as agricultural and BRPlC are Irying lo prodncelEaltnmbang
product traders and rice milfers to enhance market access for Brand Rice as 2 prolo-ype, nat in  large
farmers farnount. There is a need fo see and consolidate

erading, sarting, and checking mechanism as
hwelt as management of the commitlees belore
markeling the rice. As this being the case, the
benelil for the farmers {8 slill nol visible,
however the project sees Lo it that the more the
rice shipped to market, the more farmers becoms|
eager Lo grow tice knowing the inereased

d d of the brand rice.

Mo particufar venue has been created for Lhis
purpose, however Lhe project sees it would be
pmore practical to ulilize existing occasions such
as BRPC and a proposed Agricullural Fair for
various programs and projects to exchange
informalion. Thus there were no concrele
aclivilies carried oul during Uhe early stages of
the praject. The project is expecting to have
4-3  Exchange information and ceordinate activities with altendznce Lo the: Fair fiom various organs and
other programs and projects. olfices 1o mtm.iuce their activilies ?nd s.uppnrls

by e e | | . - . o ]ta the farmers in Battambang, and is trying lo
make the fair un annual event. Thus the
information exchange townrds the agriculture
and rural development will be enhanced. The
project also had discussions with JICA's fish
culture project personnel lo promote the
technalogy in our (argel communes and the
information will be posted on the information
boards as garly as January 2009,

2 Joint Coordinating Commillee meelings and 1
Executive Management Commilles meeling werg
organized Although the marketing of
Battambung Brand Rice would be a good
apportunity lo make BRAND project and BRPC
knovm to many personnel inciuding MAFF, moref
eMorts sheuld be put into this eclivity. The

¥

4-4 Present achievements and lessons learned by the project project needs Lo organize seminars and creale
te the central government and donors, and make phz%n.lphlels to d.isseminme the project ilseflrand
recommendations on enhancing agriculiural service delivery, Ao e = L L L L |activity and achieverent as much as possible.

Techmical Working Group for research, lraining
and extension is ene of the opportunilies and
venues lo disseminate Lhe progress,
achievemenls and lessons by the project,
however this TWG is not active as ol now. It is,
however, one of the donor agencies will starl
consolidating Lhis TWG, the project would be
uble 1o involve more and contribute signilicantly.
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