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O O Scope of Work 00 0 O

O 0O 1-1 Rural Road Network Planning and Community Development

Rural Road Network Planning Community Development
Project Area |- Amuru District & its surrounding | - Amuru District
areas
Road I | - National Roads - District Roads for routine
Bridges I | - District Roads maintenance  which  requires
Culverts - Major community roads labour based technology
- Community Roads
Counterpart | District Local Government, UNRA, | District Local Government,
Sub-County Office Sub-County Office, LC1
Outputs (1) GIS data base regarding public | (1) View points and considerations
facilities / social services / necessary for promoting return
markets / road network in Amuru and resettlement of IDP
District (2) Profiles of major communities (&
(2) Master Plan of trunk road network sub-counties) in Amuru District
in Amuru District (3) Community development plan(s)
(3) List of prioritized projects with | (4) Implementation of pilot project(s)
brief project profiles (5) Transfer of technologies to the
(4) Implementation of pilot project(s) counterpart and related
(5) Rural road inventory with organizations
priorities in Acholi region
(6) GIS data base regarding the road
inventory in Acholi region
(7) Transfer of technologies to the
counterpart and related
organizations
Target Lulyango LC1
Community Purpose: To examine the
for effectiveness of
community community-based approach
development to promote return &
as pilot & resettlement in targeted
type of areas
Intervention Pabbo Sub-County
Purpose: To examine the
effectiveness of
sub-county-based approach
to promote return &
resettlement in targeted
areas
Possible - Spot improvement on the District | - Income generating activities
pilot Road Otwee ~ Anaka, including | - Construction of boreholes
projects bridge construction over Aswa | - Rehabilitation / protection of
River springs
- Rehabilitation of the bridge over | - Provision of public facilities
Aswa River on District Road (including accommodation for
Otwee ~ Wii Anaka staffs a community hall)
- Strengthening of  extension
services
- Community road maintenance
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2. 7 L\JLIB Chief Administrative Officer & DA EXZE (Minutes of Meetings)

MINUTES OF MEETINGS

ON
THE PREPARATORY SURVEY ON

PROJECT FOR COMMUNITY DEVELOPMENT
FOR PROMOTING RETURN AND RESETTLEMENT OF IDP
IN NORTHERN UGANDA
AND
PROJECT FOR RURAL ROAD NETWORK PLANNING
IN NORTHERN UGANDA

AGREED UPON BETWEEN
AMURU DISTRICT LOCAL GOVERNMENT

AND
/¥ JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

A4

Amuru, April 22, 2009

¥
Mr. Mwayita Brmy.L Mr. Ichiro TAMBO
Chief Administrative Officer Leader
Amuru District Local Government Preparatory Survey Team

The Republic of Uganda Japan International Cooperation Agency



The Preparatory Survey Team for Reconstruction Assistance in Northern Uganda
(hereinafter referred to as “the Team”™), organized by the Japan International Cooperation
Agency (hereinafter referred to as “JICA”) and headed by Mr. Ichiro Tambo, visited in the
Republic of Uganda from April 15" to April 26", 2009. The purpose of the visit was to
discuss the scope of work of two projects, “the Project for Promoting Return and
Resettlement of IDP in Northern Uganda” and “the Project for Rural Road Network Planning
in Northern Uganda”.

Based on the discussions between Amuru District Local Government which is the
counterpart agency to the project; and the Team, both sides agreed on the contents of attached
Scope of Work for two projects.

After this minutes of meetings, on behalf of the Government of the Republic of
Uganda, Office of Prime Minister will sign on the Scope of Work as the responsible agency
for “the Project for Promoting Return and Resettlement of IDP in Northem Uganda”, and
Ministry of Works and Transport will sign on the Scope of Work as the responsible agency
for “the Project for Rural Road Network Planning in Northern Uganda”



3. FLAILBREHRTERAEICRIAEXE
(1) Scope of Work

SCOPE OF WORK

FOR
PROJECT FOR
RURAL ROAD NETWORK PLANNING
IN NORTHERN UGANDA

AGREED UPON BETWEEN
MINISTRY OF WORKS AND TRANSPORT (MOWT)
AND
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Entebbe, April 24, 2009
“_/ /,/7
.y d
Mr. Grace “]%d Itazi Mz. Ichiro TAMBO
For Permanent Secretary Leader
Ministry of Works and Transport Preparatory Survey Team
The Republic of Uganda Japan International Cooperation Agency



1. Introduction

In response to the request of the Government of the Republic of Uganda
(hereinafter referred to as “GOU”), the Government of Japan (hereinafter referred to
as "GOJ”) decided to conduct “Project for Rural Road Network Planning in
Northern Uganda” (hereinafter referred to as “the Project”) in accordance with the
Agreement on Technical Cooperation between the GOU and the GOJ signed on
December 12, 2005, (hereinafter referred to as "the Agreement”).

Accordingly, Japan International Cooperation Agency (JICA), the official
agency responsible for implementation of Technical Cooperation Program of GOJ,
will undertake the Project in close cooperation with the authorities concerned of
Uganda.

This Scope of Work will be immediately effective after the exchange of the
Notes Verbales for the Project between the GOU and the GOJ.

2. Objective of the Project

The objective of the Project is to formulate a rural road network plan with.
the target year 2018 to promote social and economic development in Amuru District
and its surrounding areas in Acholi region.

3. Project Area

The Project covers Amuru District and its surrounding areas including
Kitgum, Pader and Gulu District, as shown in the Map attached.

4. Scope of the Project
a. Outputs

@) GIS data base regarding public facilities / social services / markets /
rural road network in Amuru District

(ii)  Master Plan of rural road network in Amuru District

(iif)  List of prioritized projects with brief project profiles

(iv) Implementation of pilot project(s)

(v)  Rural road inventory with priorities in Acholi region

(vi)  GIS data base regarding the rural road inventory in Acholi region

(vii) Transfer of technologies to the counterpart team and related
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organizations

b. Activities

(i) Collection and analysis of related national policies, development
plans, technical standards, information, and data

(ii)  Field survey

(iii) Formulation of GIS data base on rural road network and related
information

(iv)  Analysis of socio-economic framework

(v)  Formulation of a scenario to promote the reconstruction in Acholi
region through rural road development

(vi)  Examination of appropriate interventions / methods / technologies
for the improvement and maintenance of rural road network

(vii) Formulation of a Master Plan on rural road network
(viii) Preliminary survey on environmental and social consideration
(ix)  Preliminary cost / benefit analysis

(x)  Setting up of criteria for prioritizing roads / bridges / drainage
structures

(xi)  Selection of prioritized roads / bridges / drainage structures
(xii) Implementation of pilot project(s)
(xiii) Dissemination of good practices and lessons learnt from the Project

(xiv) Evaluation and recommendations
6. Project Duration: Fifteen months

7. Reports

JICA shall prepare the following reports in English, and submit them to
MOWT and Amuru District Local Government:

a. Inception Report: 1st month after commencement of the Project

b. Progress Report: . 4th month

[N
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¢. Interim report: 8th month

d. Draft Final Report: 13th month

(Comments from Ugandan side within one month after submission of the
report)

e. Final Report: 15th month

8. Undertakings of the GOU

a. To facilitate the smooth implementation of the Project, the GOU shall take the

C.

following necessary measures:

(i)  To permit the members of the Project Team to enter, leave and sojourn
in the Republic of Uganda for the duration of their assignments therein
and offer the convenience for procedures of foreign registration
requirements.

(ii)  Toundertake the payment of taxes, custom duties and other charges of
any kind imposed on or in connection with any emoluments or
allowances paid to the members of the Project Team for theit services
in connection with the implementation of the Project.

(ifi) To provide necessary arrangements to the Project Team for the
remittance as well as utilization of the funds introduced into Uganda
from Japan in connection with the implementation of the Project.

(iv) To make all necessary arrangements for permission for entry into all
areas, excluding militarily restricted areas, for the implementation of
the Project.

(v)  To make all necessary arrangements for permission, which will be
granted by relevant authorities for the Project Team, for taking all data
and documents (including maps and photographs) related to the
Project out of the Republic of Uganda.

The GOU shall bear claims, if any arises, against the members of the Project
Team resulting from, occurring in the course of, or otherwise connected with,
the discharge of their duties in the implementation of the Project, except when
such claims arise from gross negligence or willful misconduct on the part of
the members of the Project Team.

Amuru District Local Government shall act as the counterpart agency to the
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Project Team. MOWT shall act as the responsible agency and a coordinating
body with other relevant organizations for the smooth implementation of the
Project, on behalf of the GOU.

d. The GOU shall, at its own expense, provide the Project Team with the
following in cooperation with other organizations concerned;

@) Security-related information as well as measures to ensure the safety of
the Project Team,

(i)  Information as well as guidance in obtaining medical services,

(i) Available data and information related to the Project (including GIS
data and maps),

(iv)  Counterpart personnel, and

(v)  Identification cards.

9. Undertakings of [ICA
a. To dispatch, at its own expenses, the Project Team to the Republic of Uganda.

b. To conduct technical assistance to Uganda counterpart personnel in the course
of the Project.

10. Consultation

MOWT, Amuru District Local Government and JICA shall consult with
each other in respect of any matter that may arise from or in connection with the
Project.

A



Annex I: Map

AMURU DISTRICT ADMINISTRATIVE UNITS
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Annex II: Tentative schedule

Month

(78]

12

13

14

15

Work in
Uganda

Work in
Japan

Report




(2) Minutes of Mestings

MINUTES OF MEETINGS

ON
THE PREPARATORY SURVEY ON
PROJECT FOR RURAL ROAD NETWORK PLANNING
IN NORTHERN UGANDA

AGREED UPON BETWEEN
MINISTRY OF WORKS AND TRANSPORT (MOWT)
AND
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Entebbe, April 24, 2009
— il O
Mr. Grace James Itazi Mr. Ichiro TAMBO
For Permanent Secretary Leader
Ministry of Works and Transport Preparatory Survey Team
The Republic of Uganda Japan International Cooperation Agency



1. Introduction

In response to the request of the Government of the Republic of Uganda
(hereinafter referred to as the “GOU”), the Government of Japan (hereinafter
referred to as the “GOJ”) dispatched the Preparatory Survey Team headed by Mr.
Ichiro Tambo (hereinafter referred to as “the Team”) to discuss the technical
cooperation on “Project for Rural Road Network Planning in Northern Uganda”
(hereinafter referred to as “the Project”).

The Team had a series of discussions with the relevant agencies/ministries
of the central government on the Scope of Work of the Project and the
implementation arrangement. The participants of the discussions are listed in
Annex-1.

This document summarizes major items discussed between both sides and
is intended to supplement the Scope of Work for smooth conduct of the Project.

2. Project Title

Both parties agreed the title of the Project is “Project for Rural Road
Network Planning in Northern Uganda”.

3. Implementation Arrangements for the Project

a. Responsible agency: Responsible agency for the Project will be the
Ministry of Works and Transport (MOWT). MOWT will appoint the
counterpart personnel for necessary support and arrangement requested
by the JICA Project Team;

b. Counterpart agency: Counterpart agency to the JICA Project Team will be
Amuru District Local Government. Amuru District Local Government will
appoint the counterpart personnel to work with the JICA Project Team on
a daily basis for transfer of technology;

c. Office space: The Project Team will arrange the office space by itself in
Gulu or Amuru, depending on the availability of services;

d. Vehicles: MOWT requested JICA to provide necessary vehicles to JICA
Project Team for site surveys and reconnaissance; and

e. Participatory approach: MOWT will, in collaboration with Amuru District
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Local Government, organize seminars and workshops from time to time
with a view to promote participation of various stakeholders in the
process of the Project and timely information dissemination.

Pilot Project(s)
a. Purpose of pilot project(s)

Pilot project(s) will be implemented for the purpose of collecting
information related to the construction/procurement condition in Northern
Uganda, as well as examining the appropriateness of the methods and/or
techniques for the improvement of roads / bridges / drainage structures,
which will be proposed in the Project. The lessons learnt from the
implementation of pilot project(s) will be compiled and reflected into the
final report of the Project.

b. Proposals for pilot project(s)

Both parties confirmed that candidates for pilot projects are as the
following:

6] Spot improvement on the district road on Otwee - Anaka road,
including bridge construction over Aswa river, in order to provide
population with better access to public facilities, their original
villages, and farm lands

(ii)  Rehabilitation of a bridge over Aswa River on district road on
Otwee - Wii Anaka road, in order to improve accessibility of
agricultural products to markets

c. Arrangements for implementing pilot project(s)

Both parties agreed that some arrangements, including the followings,
will be necessary for the implementation of pilot project(s). Ugandan side
undertook to make necessary arrangements, which will be confirmed by
both parties in detail in the course of the Project.

(B To approve the implementation of pilot project(s), or to obtain
approval for implementing pilot project(s) from concerned parties,

(i)  To secure the land for pilot project(s),
(iii)  To secure the safety of the working environment,
(iv)  To demine landmines and/or unexploded ordinances (UXOs),

(v}  To exempt taxes related to pilot project(s), including VAT, and
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(vi) To maintain the facilities constructed in pilot project(s).

5. Reports

MOWT shall distribute the Project reports available to the concerned
authorities and organizations in order to achieve maximum use of the Project result.
Final report will also be open to the public.

6. Environmental and Social Considerations (ESC)

a. The Concept of JICAs Guideline on Environmental and Social
Considerations

The Team explained the background and the key concepts of the “JICA
Guideline for Environmental and Social Considerations (ESC).” The Team
emphasized the need to comply with the current Guideline as well as
GOU's related environmental legislation. Both sides agreed that MOWT, in
collaboration with Amuru District Local Government, should implement
the ESC process, and that JICA should assist the process technically.

b. Responsibility of environmental evaluation

MOWT, in collaboration with Amuru District Local Government, shall
take the responsibility for the implementation of necessary environmental
evaluation concerned with the Project. JICA Project Team will support the
data collection and analysis necessary for the implementation of necessary
environmental evaluation.

7. Counterpart personnel
Counterpart personnel will be appointed from the following organizations:
o Department of Roads and Bridges, MOWT

o Amuru District Local Government

Ugandan side will inform Japanese side the candidates of counterpart
personnel before the commencement of the Project.



Annex I

The List of Participants in the Meetings between

MOWT, Amuru District Local Government, and JICA Preparatory
Survey Team
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G. J. Itazi, Director of Transport / For Permanent Secretary

S. Bagonza, Engineer in Chief

A. Kakooza, Under Secretary

A.O. Mugisa, Ag.Commissioner for Roads

Karuma Kagyina, Assistant Commissioner, District and Urban Roads
Paul Ssesanga, Senior Engineer |
Charles Ngeye, Senior Engineer

Charles Mutemo, Senior Environment Officer
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G. Magala, Senior Engineer

Amurn District Local Government

1. Mwayita Bruno, Chief Administrative Officer

2, Christine Atimango, Acting Deputy Chief Administrative Officer
3. Okello Louis P’Abun, Senior Engineer

1 Ichiro TAMBO, Leader, JICA Preparatory Survey Team, JICA

2 Eri KOMUKAI, Member, JICA Preparatory Survey Team, JICA

3 Naomichi MUROOKA, Member, [ICA Preparatory Survey Team, JICA
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1. Introduction

In response to the request of the Government of the Republic of Uganda
(hereinafter referred to as “GOU”), the Government of Japan (hereinafter referred to as
“GOJ”) decided to conduct “Project for Promoting Return and Resettlement of IDP in
Northern Uganda” (hereinafter referred to as “the Project”™) in accordance with the Agreement
on Technical Cooperation between the GOU and the GOJ signed on December 12, 2005,
(hereinafter referred to as "the Agreement™).

Accordingly, Japan International Cooperation Agency (JICA), the official agency
responsible for implementation of Technical Cooperation Program of GOJ, will undertake the
Project in close cooperation with the authorities concerned of Uganda.

This Scope of Work will be immediately effective after the exchange of the Notes
Verbales for the Project between the GOU and the GOJ.

2. Objective of the Project

The objective of the Project is to identify view points and considerations necessary
for promoting return and resettlement of Internally Displaced Persons (IDP) based on the
formulation of community development plan(s), implementation of pilot project(s), and
formulating profiles of major communities in Amuru District.

3. Project Area

The Project covers Amuru District with emphasis on Lulyango village and
Parish(es) under Pabbo sub-county, as shown in the Map attached.

4. Scope of the Project
a. Outputs
(1) View points and considerations necessary for promoting return and resettlement of IDP
(it) Profiles of major communities in Amuru District
(iif) Community development plan(s)
(iv) Implementation of pilot project(s)

(v) Transfer of technologies to the counterpart team and related organizations

b. Activities

(i) Collection and analysis of related national policies, development plans, technical
standards, information, and data

(i1) Field survey
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(iif) Formulation of profile(s) of major communities in Amuru District

(1v) Identification of key factors that promote return and resettlement in Amuru District
(v) Formulation of community development plan(s)

(vi) Selection of prioritized project(s) for pilot project(s)

(vii) Implementation of pilot project(s)

(viii) Evaluation of pilot project(s) and identifying view points and considerations
necessary for promoting return and resettlement of IDP in Amuru District

(ix) Dissemination of good practices and lessons learnt from the Project

(x) Recommendations

5. Project Duration: Fifteen months

6. Reports

JICA shall prepare the following reports in English, and submit them to OPM and
Amuru District Local Government:

a.Inception Report: 1st month after commencement of the Project
b. Progress Report: 4th month

c. Interim report: 8th month

d. Draft Final Report: 13th month

(Comments from Ugandan side within one moth after submission of the report)

e.Final Report: 15th month

7. Undertakings of the GOU

a. To facilitate the smooth implementation of the Project, the GOU shall take the
following necessary measures:

(i) To permit the members of the Project Team to enter, leave and sojourn in the
Republic of Uganda for the duration of their assignments therein and offer the
convenience for procedures of foreign registration requirements.

(i1) To undertake the payment of taxes, custom duties and other charges of any kind
imposed on or in connection with any emoluments or allowances paid to the
members of the Project Team for their services in connection with the
implementation of the Project.

(iii)To provide necessary arrangements to the Project Team for the remittance as well
as utilization of the funds introduced into Uganda from Japan in connection with
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the implementation of the Project.

(iv)To make all necessary arrangements for permission for entry into all areas,
excluding militarily restricted areas, for the implementation of the Project.

(v) To make all necessary arrangements for permission, which will be granted by
relevant authorities for the Project Team, for taking relevant data and documents
(including maps and photographs) related to the Project out of the Republic of
Uganda.

b. The GOU shall bear claims, if any arises, against the members of the Project Team
resulting from, occurring in the course of, or otherwise connected with, the discharge of
their duties in the implementation of the Project, except when such claims arise from
gross negligence or willful misconduct on the part of the members of the Project Team.

c¢. Amuru District Local Government shall be the counterpart agency to the Project Team.
OPM shall be the responsible agency and a coordinating body with other relevant
organizations for the smooth implementation of the Project, on behalf of the GOU.

d. The GOU shall, at its own expense, provide the Project Team with the following in
cooperation with other organizations concerned;

(1) Security-related information as well as measures to ensure the safety of the Project
Team,

(ii) Information as well as guidance in obtaining medical services,

(iii) Available data and information related to the Project (including GIS data and
maps),

(iv) Counterpart personnel, and

(v) Identification cards.

8. Undertakings of JICA
a. To dispatch, at its own expenses, the Project Team to the Republic of Uganda.

b. To conduct technical assistance to Uganda counterpart personnel in the course of the
- Project.

9. Consultation

OPM, Amuru District Local Government and JICA shall consult with each other in
respect of any matter that may arise from or in connection with the Project.
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Annex I: Map

AMURU DISTRICT ADMINISTRATIVE UNITS
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Annex II: Tentative schedule
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(2) Minutes of Meetings

MINUTES OF MEETINGS

ON
THE PREPARATORY SURVEY ON
PROJECT FOR COMMUNITY DEVELOPMENT
FOR PROMOTING RETURN AND RESETTLEMENT OF IDP
IN NORTHERN UGANDA

AGREED UPON BETWEEN
OFFICE OF THE PRIME MINISTER (OPM)
AND
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)

Kampala, April 24, 2009
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Mr. Pius BIGIRIMANA Mr. Ichiro TAMBO
Permanent Secretary Leader
Office of the Prime Minister Preparatory Survey Team

The Republic of Uganda Japan International Cooperation Agency
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1. Introduction

In response to the request of the Government of the Republic of Uganda
(hereinafter referred to as the “GOU”), the Government of Japan (hereinafter referred to as
the “GOJ”) dispatched the Preparatory Survey Team headed by Mr. Ichiro Tambo (hereinafter
referred to as “the Team”) to discuss the technical cooperation on “Project for Community
Development for Promoting Return and Resettlement of IDP in Northern Uganda”
(hereinafter referred to as “the Project”).

The Team had a series of discussions with the relevant agencies/ministries of the
central government on the Scope of Work of the Project and the implementation arrangement.
The participants of the discussions are listed in Annex 1.

This document summarizes major items discussed between both sides and is
intended to supplement the Scope of Work for smooth conduct of the Project.

2. Project Title

Both parties agreed the title of the Project is “Project for Community Development
for Promoting Return and Resettlement of IDP in Northern Uganda”.

3. Implementation Arrangements for the Project

a.  Responsible agency: Responsible agency for the Project will be the Office of the
Prime Minister (OPM). OPM will appoint the counterpart personnel for necessary
support and arrangement requested by the Project Team.

b.  Counterpart agency: Counterpart agency to the Project Team will be Amuru District
Local Government. Amuru District Local Government will appoint the counterpart
personnel working with the Project Team on a daily basis for technical transfer;

¢.  Office space: The Project Team will arrange the office space by itself in Gulu or
Amuru, depending on the availability of services;

d.  Vehicles: OPM requested JICA to provide necessary vehicles to the Project Team
for site surveys and reconnaissance; and

e.  Participatory approach: OPM will support Amuru District Local Government in
organizing seminars and workshops from time to time with a view to promoting
participation of various stakeholders in the process of the Project and timely
information dissemination.

f
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4, Community Development Plan
a. Definition of “a community”

Both parties agreed that a community in this document means that it is a unit of
returning population and returned population.

b.  Target community

Both parties confirmed the importance of formulating and implementing proper
community development plan(s) for promoting return and resettlement of IDP. Ugandan
side requested that Lulyango village and Parish (s) under Pabbo sub-county as
candidates for community development plan(s) under the Project, considering the
following criteria.

- Accessibility from Gulu
- Size of population which will be benefited by the Project intervention

- Avoidance of duplication with other development partners

C. Components of community development plan(s)

Both parties agreed that it is important for community development plan(s) to include
the following components.

- Key infrastructure development

- Provision of social services / public facilities
- Livelihood improvement

- Measures to promote return

- Measures to promote resettlement

5. Pilot Project(s)
a. Purpose of pilot project(s)

Pilot project(s) will be selected from the prioritized project(s) in the community
development plan(s), and will be implemented for the purpose of collecting information
related to the construction/procurement condition in Northern Uganda, as well as
examining the appropriateness of the approaches for promoting return and resettlement
of IDP, which will be proposed in the Project. The lessons learnt from the
implementation of pilot project(s) will be compiled and reflected into the final report of
the Project.

b.  Proposals for pilot project(s)

Both parties confirmed that candidates for pilot project(s) are as the following:
p
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(1) Income generating activities

(ii) Construction of boreholes

(iii) Rehabilitation/protection of springs

(iv) Provision of public facilities, including accommodation for staff
(v) Strengthening of extension services

(vi) Community road maintenance

(vii) Construction of community hall at the district headquarters

c. Arrangements for implementing pilot project(s)

Both parties agreed that some arrangements, including the followings, will be necessary
for the implementation of pilot project(s). Ugandan side promised to make necessary
arrangements, which will be confirmed by both parties in detail in the course of the
Project.

(i) To approve the implementation of pilot project(s), or to obtain approval for
implementing pilot projects from concerned parties,

(i)  To secure the land for pilot project(s),

(iii) To secure the safety of the working environment,

(iv) To demine landmines and/or unexploded ordinances(UXOs),
(v)  To exempt taxes related to pilot project(s), including VAT, and

(vi) To maintain the facilities constructed in pilot project(s).

Reports

OPM shall distribute the Project reports available to the concerned authorities and

organizations in order to achieve maximum use of the Project result. Final report will also be

open to the public,
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Annex I

The List of Participants in the Meetings between

OPM, Amuru District Local Government, and JICA Preparatory Survey
Team

OPM
Pius BIGIRIMANA, Permanent Secretary
Flavia Wanduwa, Under Secretary

Martin Owor, Assistant Commissioner

Amuru District Local Government

Mwayita Bruno, Chief Administrative Officer

Christine Atimango, Acting Deputy Chief Administrative Officer
Geoffrey Akena, Senior Community Development Officer

Ben Okwarmoi, Acting District Education Officer

JICA

Ichiro TAMBO, Leader, JICA Preparatory Survey Team, JICA

Eri KOMUKALI Member, JICA Preparatory Survey Team, JICA
Naomichi MURCOKA, Member, JICA Preparatory Survey Team, JICA
Ichiro FUKUHARA, Member, JICA Preparatory Survey Team, JICA
Yuriko DOI, JICA Uganda Office

Shintaro TAKANO, JICA Uganda Office
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000000000 OoO0oooo IbPO000O0OO0O0OOOOOOOOOODOOOGGule and Amuru District Parish Level Infrastructure 2008 UNHCRO O OO OO OO

Sub—County| Food Aid |Population Major IDP Camps and original villages with the population of more than 2,000 people (Some of them might be transit sites: 2008 UNHCR & Partners)
Distribution - : : : population by
Center Last visit | Population | Security WatSan Education Health Roads Sub-County (UNHCR)
(2007 (2007 MM/DD/YY (2008 | Military | Mines/UXOs | Borehole | Functional School | Access |Distance | Health| Access |Distance | Condition | Passable
WFP) WFP) UNHCR)| Detach Center with
Alero Alero 12,399 | AleroIDPCamp 02/10/08 17,737 N/A No 12 11 2 - - HC3 - - Good Truck
Corner 4,290 [ CornerNwoyalDPCamp 12/12/06 2,250 N/A No N/A —-| Yes, but N/A N/A No N/A N/A Good N/A
Nwoya
LangolIDPCamp 11/15/06 3,000 UPDF N/A N/A -| Yes, but N/A N/A Yes, N/A N/A Good N/A
but
Agwok 01/29/08 2,336/ UPDF No 1 1 No| Latek 3 No| Latek 3 Good Truck
Odong Odong
Kinene 05/31/07 3,000 LDU UXOs 2 2 Yes - - 0| Anaka? 5 Good Truck
Lulyango 11/29/07 750 UPDF UXOs 1 1 0| Anaka 8 0| Anaka 8 Good Truck
Berbege
Argag
Paccaga
Lalaa
Onyonya
Ongai
Got Moko
Atocom
Bwobo
St. Peter’ s Bwohomanam
Ok 29,073
Amuru Amuru 35,134 | AmurulDPCamp 02/10/08 4,480 N/A No 12 1 2 - - HC3 - - Good Truck
Labongo—OgalilIDPCamp |05/25/07 6,000 UPDF | Mines/UXOs 5 5 Yes - - Yes - - Good Truck
Mutema 02/19/08 2,000/ UPDF UXOs 1 1 Yes - - No| Amuru 14 Poor Car
Okungedi, 02/19/08 2,500 UPDF UXOs 2 2 Yes - - No| Amuru 9 Poor Truck
Apowegi
Ober Abic
Paminrut
Opolacen
Latec
Langogail 6,600
Langol 2,797
Lower 3,577
Omee
Upper 2,444

Omee




Odong

Agwok 14,980
Anaka Anaka 20,676 | AnakalDPCamp N/A - - - - - - - - - - -
Patira 08/02/07 2,422 No No 3 3| Yes,but| Anaka 0| Anaka Good Truck
Paja
Paduny
Bidati
KuluAmuka
Lamoki
Okii
Agung 1,690
Aparanga 2,278
Gok 2,422
Atiak Atiak 19,980 | AtiakIDPCamp 02/10/08 17,142 N/A No 12 11 Yes - HC3 - Good Truck
PawellDPCamp 02/10/08 3,469 N/A No 4 1 N/A - HC2 - Good Truck
Bibia 5,133 | BibiaDPCamp 02/10/08 6,341 N/A No 7 7 N/A - HC3 - Good Truck
Pawel 3,102 | Pawel Lalem 02/10/08 3,769 N/A No 4 1 N/A - HC2 - Good Truck
LangweRingo
Lulayi
Laraba
Olamnyungo
Ceri
Muruli
Abalokodi
Pacilo
Ibinonga
Gunya
Bajere
Gordon
Okidi 30,721
Lamogi Guruguru 2,595 [ GuruGuruIDPCamp 10/23/07 3,000 UPDF UXOs 5 5 Yes - Yes,| Jengari Good Truck
but
Pagak 7,232 | PagakIDPCamp 02/10/08 12,571 N/A No 10 1 N/A - HC3 - Good Truck
Parabongo 11,015
Olwal 13,272
Awer 14,997
Jengari 4,292
Kaladima 1,338
Lacor 5,833
Keyo 5,151 15,571
Koch Goma |Koch Goma 10,590 | KochGomalDPCamp 02/10/08 9,639 N/A No 3 3 N/A - HC3 - Good Truck

Koc




Koich

Goro

Ongoko

Kalang

KochAmar

Lila

Lamin Latoo

Pakiya

Lii

Otara

9,639

Pabbo

Pabbo
Otong

Bira

46,856
2,019
2,565

PabbolDPCamp

02/10/08

6,400

N/A

No

11

11

11

HC3

Good

Truck

OtonglDPCamp

03/13/07

4,000

UPDF

UXOs

Yes

Yes

Good

Truck

BiraIDPCamp

03/15/07

4,000

N/A

No

12

11

HC3

Good

Truck

JengGarilDPCamp

04/13/07

12,000

UPDF

Mines/UXOs

Yes

Yes

Good

Truck

KatiKati

Oguru

Okaiucwan

Marawobi

PaminLalwak

Paomo

limo

Otici

26,400

Purongo

Purongo

6,292

PurongolDPCamp

01/10/08

6,101

N/A

N/A

11

HC3

Good

Truck

Olwiyo

2,096

Wii Anaka

939

Wii Anono

1,213

6,101

Original village [&“Amuru District-IDP Camps and Settlement(2007, UNOCHA)” & U“Amuru and Gulu Districts Planning Map(2009 UNOCHA)” h 5 HETE

134,907 [UNHCR

AZF®D IDP Camp [ZAH 10,000 ALLE. KFD Original village [E LT A DY —ANSLHERTEEHLD

258,395 |WFP




goo

guooobbgoooooobbgooooobbd

guoooobogooooo

1.0000000000

ERERN
goboboboboboodgd
HRN

goooobbgogd

g o

Mbooboobobooboo

gogoboooboogdgno
goooobogogd

() (H)OOO0OO0OO0O00O00O00O00000000
000

gogooooon

@uoboboobobuoboooboboooboobog
goooo

gogooooon

4)oooobboobobuooobbooooboooo
ud

gogobooobgobogdan
goog

¢Goooobbooobobuooobbooooboooo
gobobbboooooobbogooooobbd

gogobooobgobogdan
gogoboooboogdgno
godn

@) UoboboboboobobDooboboooboobo
gogn

gogooooon

2000

MmoboooooooooobobobobUobOoobobobDoboDooDoooooo

goooobooogoon

0650




o100o000oobooooooooooon

goo

00-54 000000O00O0O0O0O0OO00O00OO0
o0 OOODOOOD Kilak |0 0D 0D 00D O | 0000 Alero 0O (000000 0O |D000C0OO Omot
O kineni 0000 | Parabong O | O Lulyango 000 | Madiopei O | O Acholi Pii 00
0oo Pache 0000000 | 0000000 Lawye Odung 0 | 00000
0000000000 O
googo o | 2006 O 2006 O 2007 O 2008 O 2006 O
opoono |esodO 1,680 O O O |O0DOO0O 5,000 | 00000000O 40
ooo 4,080 0 00000oooooD | 0ooo27000
gooooopm o0 (D00 000
O oo0oooon
07860000
ooooooon
oooooog
OO0 0O (54900 12000 0 3750001,600 | 720004750 | 580 O O O
00 ad 2,672 0
0oooog 4000 6000 000 6km0O 000 8 | 4km Arum O O
Ooodagd 0 10km 10km O Omot
O 00 9km0O 000
pooooon
00 00oooog
oooo
0o0oooo | 2002 0 2002 O 1996 O 2002 O
O
0O 00O (20080100 |2008 0 900 |20090 200 |2008 0 200 (9000010
OO0 |00 0020090 10| 0000000 | O Oooooao
O 0000000 |0b00O00O0 OO0 10000
o000 0000om o oo0ooood
oooooood oooooooo
ooooooo oooooo
ooooooo ooooo
O
OO0 |0D00000 |0000000 |0oo0oooo opoDoooao
0O 0O 0O |D00OD00000b0 | O0Dbpooooood | O O 0ooboooo 0O O O 0000000
O oioooooo|0D0o0000DO |00moooo oooogo
O00MmOo0 |0o00ooooD (0Doooogg
oooooo (oo oo0ooooono
oooooono
oooo
0O 00 (5012000 (0030000 |00 5.5km oo 3km
O0D0 0O0e6ednn
O
LC1 O |80 00O LC2|14 1 1 3
O ooooo
OO0 |0D0000 2000000 (20000 oooooog 2000000
ooo ooooooog ooLCc1oono
oooooog opooooo
00 opDoooao
O

0 660




ooopooo |00 301 0 |00 820000020000 |O0O00OO poooon
00ooo OMo0o00d 1| 0o0oooooo oo
oo0d 0 poooooo |0 WFPOOO |0 OOO0OOO |0 OOOOO (0O OOOOC
oooao goooao OO0 WFP ogoooad ooooo oo
Ooo0oao ooooo ooooo (0 WFP OO 0oooo o
Ooo0ooad RN oooo ooooo Ooo0Ooaod
O O O0oooo (0O ooooo oooogao OOadbPO
0O 0O00ood goooao 0 uUxo O oo ooooo a
Ooo0oao ooooo 00 O Oooogo ooo
Ooo0ooad ooooo 0 local | 0 OO0OOO
oo0oao O defense ooooad
0 O ooooao unib OO0 goooo
O 0ooo ooooo ooood ooooo
oooao O000-0 ooooo Ooo0ooaod
oOooao 0ooooood O ooooo ooooo
0 0ooooo ooo oood Oodoao
000 002005 0 0Oo00oag
0 O0DVO ooo 20 ooooog
00 oooo0oo oo
O 0dgoao oood
ooQ 0 02007 O
O 0o0ooag 5000
oodoao 0
oo0oad
a0

go-5-5 0000

00ooood Kalango 0O00OO O O
0 0000oooono

0000 D00D 0oo0ooboO booh O
oooooogooon

0000000 Madi Opei 00000

Ooooocoog 8 O 9,000
OOooog 30 3,0000 06000
poooooCooooDog

ooooooobo 10 8,000
OOoooO 3,459 0020090
300 400000000000
Uobo0obmoobooco oo
gboogoooogood

oOooogd 10 5000010
6,000 002008 O OOODOO
oobomsOLc1ocoooog

gerd




089 O

(1) Distance (km) and Time (minute) from Gulu

0 0-6-1 Distance (km) and time (minute) from Gulu

Community Distance from Gulu(km) | Time from Gulu(min) A round trip (km) A round trip (min)
Lulyango RS in

50 86 100 172
Alero Sub-County
Omee Lower Camp in

72 104 144 208
Amuru Sub-County
Okungedi RS in

62 92 124 184
Amuru Sub-County
Oguru RS 1n

49 83 98 166
Pabbo Sub-County
Okalucwan in

49 80 98 160

Pabbo Sub-County

dobooboobobobobooboboobooooboo
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0 0-6-1 Distance and time between major communities

(2) DIstance and time between major communities (Based on Field Survey on April 17/18/19/20/21) Oguru (RS) gkm.
Sites visited on April 19 (highlighted by green color) Q 1,763 20min
National Roads(NR) Okalucwan ( RS )/ />
) N
District Roads (DR) Mutema(RS)/ Okungedi(RS)/ 1,728 OJ/ Junction
Community Roads Pabbo
y 3,852 3,048 . .
[ DR to be NR 4km to Junction (8min)
9km to Pabbo (17min)
Omee Lower, Q\Q
Data N/A Amuru District Office 8km 10km Pamin Lalwak
11min 19min (RS)/2,406-7007?
12km 3km
20min 6min Junction
29km
: Amuru Center .
Junction 20km 45min 23km
- 27min 38min
Aswa River .
27km 32km between Gulu-Alero(46min)
54min Lulyango 6km between Alero and Junction, Totally
3km Alero .
(R/S)/1,500 12km 38km 63min
Aswa 8min , \ Gulu
) 23min O
River
15km 24km
23km
8km 36min
12km Bobi 20min
22min 4km Koch 7
30min 37km
7min Amar 8km
10km Corner 32min
Wii Anaka : 13min —
17min Patira Nwoya Kamudini
13km
8km 9km
12km Anaka 21min Koch
22min 43km 5min
10min Goma
) Agung 36min
Junction 9km Karuma
6min




(3) Regional Road Network & Rough Estimate of Traffic Volume

goL O

Junction

To Busia / Kenya

(Based on field survey on April 21) To Atiak / Juba
Amuru District Office
Junction Gulu
3km
27km
5min
N ?min -
Aswa River Traffic:16
Otwee
Duration:17min
28km 23km Traffic/day:339
54min 3km 20min
8min 8km -
: Bobi
Aswa River 22min Traffic:27
Lulyango . .
37km Duration:11min
32min Traffic/day:884
12km Anaka
30min 10km
» 17min —
Wii Anaka 12km Kamudini
10min ¢
9km \‘
Traffic:10
To Arua/ DRC 9km 5min
43km Duration:5min
6min
- 36min Karuma Traffic/day:720
Junction 'S
Agung Traffic:21

0 0-6-2 Regional Road Network & Rough Estimate of Traffic Volume

Duration:56min

Traffic/day:135

== National Roads(NR)

===_District Roads (DR)

=== Community Roads
DR to be NR

To Kampala
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(4) Guide Map for Bridge Construction / Rehabilitation Area

To Gulu
) 3km
= National = Roads(NR) - Amuru District Office
g D)istrict Roads (DR)
Community Roads Otwee (Junction) |
DR to be NR 8km
27km
15min
?min

Lebgnec Location for bridge construction (suggested from

4km Amuru District LG)

8min Alternative location for

Small Junction bridge construction

16km
31min 3km
Aswa River 8mi To Gulu
min Lulyango
6km Existing bridge for
. rehabilitation
17min
Small Junction
6km 12km
Road sign 13min 10min
“To Amuro”
(miss spelling) Junction
To Kamudini,
To Arua, »
Wii Anaka Kampala
DRC
0 0-6-3 Guide Map for Bridge Construction / Rehabilitation Area
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(5) Wii Anaka~Amuru O 0 000 0O00OODOOODOOOOOOOOOOOO
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X < > 000 0.1m

< Oo000d 0.2m
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(6) Basic information on Return sites and IDP Camps visited by the mission

0 0-6-2 Basic information on Return sites and IDP Camps visited by the mission

name Lulyango Oguru Okachuwan Okungedi Lower Omee

Sub-county Alero Pabbo Pabbo Amuru Amuru

Parish Paibwor Kal Labala Okungedi Pagak

distance from Gulu | 50km 49km 49km 62km 72km

time from Gulu | 1:26 1:23 1:20 1:32 1:44

(car)

population on | 790 (Feb 2009) 1763 (Feb 2009) 1728 (Feb 2009) 3048 (Feb 2009) 1,000 (Feb 2008)

statistics

population at | 1500 (199 HH) 3030 886 1760 registered but | 1,500 (981 HH)

interview 2963 (366HH) | increasing to receive | decreasing by IDP | many returned to
including Lulyango | IDP from Pabbo camp return to villages villages decreasing by
village IDP return to villages

No. of village(s) 1 6 12 23 10

distance to | average 3km, max | 3-5km 3-5km 7-9km 6-19km

village(s) 5.5km

No. of land owners | 2 4 3 not confirmed not confirmed

facilities at the site | primary  school (1, | primary  school (1), | primary school (1, | primary school (1, | primary schools (2 by
P1-P6), nursery school, | boreholes (2) P1-P3 with structure, | P1-P7), teachers | district, 5 by parents),
health post (1), P4-P7 under tree), | houses, health post (1, | health center (1, no
boreholes (2) teachers houses, | no drags), boreholes | personnel, drags),

borehole (1)

(4, 3 functional)

boreholes (4 deep, 3
functional and 1
shallow)
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obstacles for return

bridge over Aswa river,

security (no agreement

ghost, safe water

UXO, hunger, malaria,

road access, school,

safe water with Kony), safe water safe water | health facilities, land
(unprotected well), | dispute (killing)
school, health facilities,
materials for houses
additional needs | teachers houses, | seeds distribution, | seeds, farming tools, | seeds, farming tools, | mosquito nets, tools
identified personnel for health | health center is far | mosquito nets, EVI | livestock, EVI (disabled | to dig latrines
post, grinding mill, | (Pabbo) (elderly can’t build their | elderly)
storage for crops, skills huts)
training, livestock
disease, EVI (disabled,
orphans, elderly),
water-burn  diseases,

trauma, farming tools

UXO problems

yes but demined

demined but still exist in
village

but 2
identified in village

3 demined

exist in village

3 demined but still
exist in village

other comments

- 2100
before conflict in

villagers

Lulyango
- community divided
by Aswa river
- some keeps 2
houses at both

sides of river

- no assistance by
NGO, donor

- farming at village in
daytime, sleep at RS

- no police patrol, no
extension worker
visit

- roads & bridges well
maintained

- no assistance by
NGO, donor

- farming at village in
daytime, sleep at
RS

- roads & bridges
well maintained

- other RS near-by
- pupils from the site

and villages
- most IDP have
lands

- no stream around
- ex-combatants stay
idol, behave lazy

100HH per village

11 boreholes in
villages

NRC assists
disabled persons

no illegal small
arms
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Other related information

0 0-6-3 Other related information

name Anaka Alero

sub county Anaka Alero

Parish Todora Aloro Kal

distance from Gulu 46km + 38km

time from Gulu (car) 1:17 + 1:03

population on statistics | n,a 17,737 (Feb 2008)

population at interview

below 20,000 (most are children), 46,000 at peak (2006)

1,000, 11,500 in 2004

No. of villages

16 (Anaka sub county) + others i.e. Lulyango

14

No. of land owners

many

400 (40% of 1000)

end of return

by the end of 2009

almost ending

remaining population

land owners, EVI (disabled, chronically ill can’t transport to
the villages)

* ex-combatants and ex-child soldiers returned

expected to be around 700, land owners, businessmen, EVI
(child mothers, ex- combatants, elderly), ordinary ppl (hiring

ppl for cultivation)

other comments

- water and access roads are problems for return

- few ex-combatants can’t return original villages
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(7) Omee Lower and Okungedi in Amuru Sub-County (Based on the field survey on April 1

== District Roads (DR)
™ Community Roads

DR to be NR

=== National = Roads(NR)

-1,500 population

(decreasing)

-10 villages behind
-Villages are 6-19km distant
from RS

I Omee Lower(IDP Camp)

P1-?

Primary

0 0-6-5 Omee Lower and Okungedi in Amuru Sub-County

-1,760 population (decreasing)
-23 villages behind

| Okungedi(RS)

-Villages are 7-9km distant from RS
-820 kids in primary school

P1-2P7

Primary

Amuru District Office

O

-health center exists but no drugs
-seeds, farming tools, livestock, EVI

(disabled elderly)

P1-P7

Primary

School

Amuru Center

A\

To Alero
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(7) Oguru and Okalucwan in Pabbo Sub-County (Based on the field survey on April 19)

3,030

(increasing)

from RS

-886

population
(decreasing)

-12 villages behind

from RS

-Villages are 3-5km distant

center is far (Pabbo)

population

-6 villages behind

-Villages are 3-5km distant

- seeds distribution, health

Small Stream

I Okalucwan(RS)

| Oguru (RS) |

P1-? Primary School

P1-P7 Primary School
(No facility for P4-P7)

0 0-6-6 Oguru and Okalucwan in Pabbo Sub-County

= National
=== District Roads (DR)
== Community Roads
DR to be NR

Roads(NR)

P1-P7

Primary

Small Stream

Police

Secondary

Pabbo
Health

Pabbo
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(8) Lulyango LC1 Outline (Based on the hearing on April 18, around 50 participants)

Aswa River

w=40m

I Lulyango(R/S) I

PopO 1,5000 Household 199 (within the RS)
Pop: 2,967 as TSO 366Households (peak time)
Other side of Aswa River is also LulyangoO

97households is on that side] Camp Chief(1]

Health Post

(Financer unknown, 35 thousand US)

1

Kinene

O

Bridge and roads are weakd Over Aswa river, & three streams
on the way to Anakall

No teachers’ accomodation, health post with no personnell) PS
& Health Post existl]

No flour milld need to go to Anaka, need 5,000US to set up the
whole facility with equipment

No storage, weakening the bargaining power due to the small
size of products for selling at one time

Many cows died due to liver fluke

Training for income generating is lacking (bicycle repair,
motorcycle maintenance, micro finance, etc)

2 deep wells (10liter per a minute) which is too small to meet

the needs in community, ten unprotected wells]

P1-P3 Primary School, 250students 4class
(Community Grant Aid, UNICEF, 45 thousand US)
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