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GNP 127 1 GNP 510

6.4% 10.9% 2006

1983

GDP 38% 35% 56%

9 2ha

50

22kg

39kg

70 80%

1

(Ministry of Food and 

Agriculture: MOFA) (Food and Agriculture Sector 

Development Policy II: FASDEP )(2007 2012 )

JICA

(2005 6 2008 3 )

   

3

  

 

80%

 

3  

( )

1



(1)

( )

(Minutes of Meeting: M/M)

(2) 5

1 / JICA

2

JAICAF

3 JICA

4 / JICA

5 JICA

8 27 30 IWMI

2008 8 25 2008 9 3 1

MOFA Crop Service Directorate: CSD) 

Kwaku Amoo Baffoe ( )

Amanu Addae ( )

Richard Tuumasi-Ankrah ( )

Delali Nutsukpo ( )

Owusu Michael ( )

G. K. Ekekpi (AFD“Rice Sector Support Project: RSSP”

)

Al-Hassan Imoro (Ghana Rice Inter-professional Body: GRIB )
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Fidelis Avogo (GRIB )

MOFA

George Badu Yeboah ( )

Philip Adjei (IVRDP )

Patrick Akowuah ( )

MOFA

M.A. Addah ( )

Yusuf Ahmed ( )

Crop Research Institute: CRI

Dr. E. Annan Afful ( )

Dr. G. K. Acheampong ( )

Dr. Kofi Dartey ( )

Dr. R.K. Bam ( )

Savannah Agriculture Research Institute: SARI

Dr. Willson Dogbe ( )

Dr. Inosan Baba ( )

Dr. Mohamed Asskea ( )

Agence Francaise de Developpement: AFD

 Ms. Caroline Piquet

International Water Management Institute: IWMI

JICA
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2

TICADIV FAO G

TICADIV

Coalition for African Rice Development: CARD
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6

Crop Research Institute: CRI

Savannah Agricultural Research Institute: SARI International 

Water Management Institute: IWMI

Ghana Irrigation Development 

Authority: GIDA Soil Research Institute: SRI

CRI JICA C/P

African Development Bank : AfDB CRI C/P 4,500ha
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GIDA



8

AFD



9

SARI

2003 JICA

GIDA

2004 GIDA



10

85

CRI

30 50



11

2KR

JICA



5 8 5 28ha

66 ha

4t/ha

90% 10% Jasmine85 ( 100

) WITA7(120 ) Sikamo (130

2,500 25
1

5

45 2 9.6ha

4.5 5t/ha 80% Jasmine85 Sikamo

450 kg/ha

2
2

CRI

16 14 2ha

1.5 2t/ha 4t/ha

Jasmine85 CRI 12

N90 P60 K45 kg/ha

600ha

5 0.5 1.9 t/ha 2.5 4t/ha

GR18

                                                 
1  JICA (Sawah)

1997 2001
2

2 2003 08
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900 ha

3

17 Nerica1

 Nerica2

t/ha

GIDA 16 ha

80% GR18 2

3 15:15:15

100 kg 50 kg/ha 12 13
4

20 30

Crops Research Institute: CRI

MOFA Council of 

Scientific and Industrial Research: CSIR CSIR

15

CRI

17 10 8 6

1993 2000 2,000 92

73

Ghana Grains Development Project

Valley Bottom Rice Development Project AfDB

                                                 
3 hydromorphic
4 83kg
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Inland Valley Rice Development Project 2-7(1)

Consultative Group on 

International Agricultural Research: CGIAR

Asian Vegetable Research and Development Center: AVRDC Clemson

Purdue Reading Greenwich Natural Resources Institute

JICA GTZ Alliance 

for a Green Revolution in Africa: AGRA

(Savanna Agricultural Research Institute: SARI) 

1994 CRI

3

42 35 458

1997

IRRI Digang

Soil Research Institute: SRI

MOFA

National Soil Fertility 

Initiative

32 340

Inland Valleys Rice Development Project (IVRDP) 

2004 5 2009 6
5

5

17 25

                                                 
5 IVRDP
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AfDB AfDB (2,205 88%)

2,514

20%

MOFA/CSD CRI SRI MOFA Department of Feeder 

Roads District Health Management Teams NGO

Agricultural Development Bank: ADB

 2.7.1 IVRDP

2008 7

4

 engineering/hydrology

 agro-ecology  sociology

 soils

4,500ha /

280km

3,635ha

1,659ha

2,400

680ha

69km

1

3 5

720

15 ADB

6

450

9,000

4.5t/ha

2,400

50 10

100

36 300

2,400 680ha 3.2

5.0t/ha

                                                 
6

4
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HIV/AIDS

4

Jasmine85 Sikamo

Wita7 Bouake189

Project Coordination Unit: PCU)

MOFA Regional 

Agriculture Development Unit: 

RADU District 

Agriculture Development Unit: 

DADU

81

Rice Sector Support Project (RSSP) 

AFD GRIB

2.7.2

MOFA/CSD 2008 12 1,700

AFD 73% AFD 8% 5%

5% 9%

AFD Lowland Rice Development Project(LRDP)
7

1998

2003 Food Security and Rice Producers Project (FSRPOP)
8

2002 04

 2.7.2 RSSP

PCU PCU RADU DADU

Non Formal Education Division NFED

NGO

                                                 
7 1,500ha
8 GRIB
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9

6,500ha RADU DADU

GRIB

Sebola

                                                                                                                                                           
9

50%
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3

3

2

1

540,000ton

(MOFA, 

CRI, 

SRI, SARI ,

GIDA)

Step 2 :1000

Step 1 :40

 3.1.1

5 2 40

1,000 500ha
10

                                                 
1 0  0.5ha/
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2

AfDB ADB

MOFA CRI SRI  SARI

1,000

Project for Sustainable Development of Rain-fed Lowland Rice Production in the 

Republic of Ghana 

 

MOFA

MOFA
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5

1,000

1.

2.

3.

10

1-1.

1-2.

1-3.

2-1.

2-2.

2-3.

2-4.

3-1.

3-2.

3-3. 

3-4.
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4

3

IWMI

SARI Gatsby 1997

IWMI

AFD 6,000ha AfDB 4,500ha
11

JICA

Coalition for African Rice Development  CARD

                                                 

21



AFD AfDB

C/P JICA

AfDB

4

C/P

MOFA/CSD MOFA

C/P
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5 5

FASDEP II

CARD 1

1

2 3

JICA
12

AfDB AFD

Crop Research Institute: CRI Soil Research 

Institute: SRI Savannah Agriculture Research Institute: SARI

C/P 5

                                                 
12

JICA Ghana Irrigation Development Authority :GIDA
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6

AFD AfDB

MOFA MOFA

CRI SRI SARI GIDA

FASDEP

National Rice Development Strategy : NRDS
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2 PDM Ver.1
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6 M/M
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付属資料1　調査日程
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付属資料2　PDM(Ver.1)
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付属資料3　プロジェクトの枠組み





No 

1
Inland valleys Rice Development Project 

(IVRDP)Mid-term Review Final Report 

AfDB

2

APPRAISAL MISSION OF THE PROJECT 

“SUPPORT TO THE RICE SECTOR IN 

GHANA” CGH 3000. 

AFD

3

Feasibility Study for an Agricultural Sector  

Support Programme, Northern Ghana 

Final Report 

AFD
2005

6

4

Supplementary Feasibility Study for the  

execution of a project to support the  

development of the rice sector in the  

following regions of Ghana: Northern  

Region, Upper East Region, Upper West  

Region et Volta Region 

AFD

2006

7

PDF

5

RSSP-CGH3000-Budget in English AFD, RSSP 2008

8 26

6
IWMI West Africa Principal Researcher 2008

8

Power Point 

7

Transferring Effective Irrigation and Water 

Resources Management Techniques 

(TEIWRMT)

IWMI
2008

8

Power Point 

8
Water Productivity IWMI 2008

8

Power Point 

9

STEPS TO GOOD RICE PRODUCTION  

IN THE LOW LANDS 

CSIR-Crops Research 

institute/MOFA-Inland Valleys 

Rice Development Project 

2005

10

Rice Production Guide CSIR-Crops Research 

institute/CSIR-Savannah 

Agricultural 

Institute/MOFA-Inland Valleys 

Rice Development Project 

2005

11 
CSIR-CROPS RESEARCH INSTITUTE CSIR-CROPS RESEARCH 

INSTITUTE 
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/

 8 26 10 11

MOFA 10 3

AGRA WARDA

CARD

MOFA CRI

1

35



ODATF

5,000 1,000 1

2 100 /kg

120 /kg 300 /kg

700 /500g 1

20

GIDA

16m 5m

36



MOFA CSD /

 8 26 13 20 15 30

 CSD GIDA

3

Kwaku Amoo Baffoe Director CSD 

A Manie Addae Deputy Director CSD

Owusu Michael Assistant Agric Officer CSD

Al-Hassan Imoro Executive Assistant GRIB, CSD 

CSD

C/P

89,000ha

No

pilot phase

2.5t/ha 4.0t/ha IVRDP

1.5 2.5t/ha 4.0t/ha

land preparation

Northern

credit

JICA

GIDA

SG2000

37



IVRDP credit component

Trial site? Technology transfer site? Learning site?

tenant owner

IVRDP agreement land development

IVRDP 20

38



AFD

 8 26 16 17

 AFD

1

Caroline PIQUET Senior Project Officer for Rural Sector 

AFD

CARD

AFD

rubber oil perm out-grower scheme 4ha

credit Tree for Oil Perm (TOPP) Ghana Rubber Estate Limit.

credit MOFA

AFD 1990 Northern Region 1,000ha

3 4t/ha

GRIB

3 Volta 6,000ha

5 13.8million 1.3% 3.5t/ha

lowland water management

FBO

RADU/DADU

MOFA 4

2 MOFA

NGO

SARI PIQUET

AFD

Yes PIQUET

MOFA

UDS water management

GIDA PIQUET

1 1 5

PIQUET

MOFA JICA physical input

MOFA

PIQUET

39



Donaso

 8 27 12 25 14

/ Ejusu Juanbeng District/ Donaso 

Philip Adjei Regional Rice Officer 

Alfred Nsiah District Extension Officer 

Johnny Azaglo Agriculture Extension Agent (Donaso) 

3 MOFA

200ha Oda Valley 3 5 8 5

28ha

4t/ha IVRDP

2009 28ha 66ha

IVRDP 5 3 2 Project Coordinating Unit

Ahafo Ano North Ejusu Juabeng Ejura Sekyeduma 3 district office

5,500ha

2,666ha 831ha 629.2ha

4

30% Agriculture Development Bank

power tiller thresher

2006 lowland rice variety Jusmine 85 Wita 7 Sikamo

2 Jusmine 85

100 Wita 7 120 Sikamo CRI

1 50kg /0.5ha

Ahafo Ano North

66ha

8 2 IVRDP

10% 90%

32,000 /30kg

IVRDP 3Districts Ahafo Ano North 20 4 Ejusu Juabeng

19 2 Ejura Sekyeduma 22 1

7 10

40



52 5 10

3Districts Adansi South District Atwima Nwabiagya District Atwima Mponua District

Amansie East District inland valley

5 Ashanti, Volta, Central, West, East
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MOFA /

 8 27 14 55 15 45

 RADU

3

George Badu Teboah Regional Director MOFA 

Philip Adjei Regional Officer, IVRDP MOFA

Patrick Akowuah Deputy Crops Officer MOFA 

2004 IVRDP

IVRDP 3districts 10 20ha 200ha inland valley

2005 55ha 2006 113ha 2007 94.5ha 2008

80ha 2006 AfDB

credit

IVRDP agreement

400 /acre

IVRDP Sawah Project

Philip

42



Dwinyan

 8 27 17 10 18 15

/ Addugyama District/ Dwinyan 

Philip Adjei Regional Rice Officer 

Emmanuel Akugre Achelmum Extension Agent

Dwinyan 2,500 4 1 2005 IVRDP

45 5 7 8

2 10 10

9.6ha 2

2000 3 JICA Sawah Project power tiller

IVRDP 5

7

Sikamo Jasmine Donaso

4.5 5t/ha 450kg/ha

IVRDP 40% 2005 2007

land development power tiller

2acre

5 Sawah

43



CRI

 8 28 9 05 10

 CRI

4

Dr. E. Annan Afful Research Scientist CRI

Dr. G. K. Acheampong Research Scientist CRI

Dr. Kofi Dartey Research Scientist CRI

Dr. R.K. Bam Research Scientist CRI

CRI Cocoa Institute Oil Palm Institute SARI

SARI 80

12 Division 85 division

5 20 158ha

5 1ha

Ejusu Juabeng Ahafo Ano North 2 Ejura

2 Aframso

AfDB IVRDP Nerica Dissemination Project

AFD LRDP SARI

IVRDP adaptive research

2007 11 20,000 cropping system

IVRDP land development 2007

2009 6

IVRDP Sawah

water management IVRDP 3 4ha

Sawah Project

New Sawah Project 2007 8 Ashanti Nkawie District

Sokawae valley Central Nsutam 2 Sawah Project

Biemsu Adjama Potricrom 3

44



Sokawae

 8 28 11 40 12 50

/ Nkawie District/ Sokawae 

Dr. E. Annan Afful Research Scientist CRI

Dr. G. K. Acheampong Research Scientist CRI

Dr. R.K. Bam Research Scientist CRI

New Sawah Project District Department 3 permanent river Behyie

16 2ha

16 14 3 2

450m3 2

4t/ha 1.5

2t/ha 20%

N90P60K45

Jasmin 40 50kg/ha 120 /100kg 2

Asante-Mo Mo Asante

CRI 12 PVS

45



MOFA /

 8 29 9 10 15

 RADU

3

M.A. Addah 
Deputy Director, Regional Agric Officer 

(Extention) 
MOFA

Yusuf Ahmed Regional Agric Officer (Crops) MOFA

AFD Rice Sector Support Programme RSSP

4,000ha MOFA

MOFA

MOFA

MOFA

MOFA

16GH 45GH/50kg MOFA

MOFA

MOFA

MOFA

MOFA

46



Nabogu

 8 29 10 45 11 30

/ Savelugu Nanton District/ Nabogu 

50 5

White Volta 5acre/

1 4 6 GR18

25kg/acre 50kg=50GH

200GH/acre

20GH/acre 40GH/acre

10GH/acre

15 /acre 1 =50kg 4 5 2

1

NPK 100kg/acre 25kg/acre
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SARI

 8 29 15 20 17 30

 SARI

3

Willson Dogbe Research Scientist SARI

Inosan Baba 
Research Scientist (irrigation 

agronomist) 
SARI

Mohamed Asskea 
Research Scientist  

(soil scientist) 
SARI

Dogbe

SARI

lowland 18

10 15ha 2ha

1986

Gatzby NGO 3 35

1 2

85 PVS

Ofran

AfDB

5 8t/ha

48



Gbrumani

 8 30 10 11 15

/ Tolon Kumbungu District/ Gbrumani 

Ahmed Tijani Regional Crop Officer MOFA

Zakaria Alhassan Extension Agent MOFA

Tolon Kumbungu District 4 23 Operational Area(OA) 8

Sub Operational Area 500 OA

2,000 500

Gbrumani upland hydromorphic 30acre 3

upland lowland

17acre AfDB Nerica Dissemination Project

2 1 2 6acre

45 / 83kg 20

28 83kg/ /acre 4t 5/ha SARI Seed Programme

N15P15K15 2 50kg/ /acre 1 /acre

S 52.7 /

38 / 6

26 / 18 /

20 /acre 10 /acre

10cm Nerica 

Dissemination Project

insect tenmite

cattle

49



Libga

 8 30 12 50 14

/ Savulugu 

District/ Gbrumani 

Ahmed Tijani Regional Crop Officer MOFA

GIDA 1964

GR18 TOK Jasmin

Digan 4 5

(WUA : Water Users’ Association) 10GH/acre 1acre

5GH WUA

2GH

25 30 /acre 1 =50kg 20

7 MOFA GIDA

FAO SPFS

50



 9 1 11 15 12 45

 MOFA

Kwaku Amoo Baffoe

A Manu Addae

Richard Tuumasi-Ankrah

Delali Nutsukpo

G.K.Ekekpi /RSSP FAD

Mchael Owusu

8 27 30

1 3

3

3

JICA

JICA

5 2 40 20 JICA
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80 5 200

100 AfDB AFD

JICA

5 JICA

JICA JICA Funding Agency 10 JBIC

JICA

JICA CARD AfDB

CRI Sawah Project
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 9 1 16 30 17 45

 MOFA

Kwaku Amoo Baffoe

A Manu Addae

Richard Tuumasi-Ankrah

Delali Nutsukpo

G.K.Ekekpi /RSSP FAD

Mchael Owusu

M/M

JICA R/D M/M R/D

R/D

R/D

R/D JICA

M/M R/D

M/M

R/D

JICA PDM

FASDEP 5

PDM Domestic rice Production is increased “for the food security 

and poverty reduction in Ghana”

1 2

2 3

M/M

(Model for Sustainable Rice Production 

expands in the project area)

R/D
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(3)

M/M

JICA R/D

M/M R/D

M/M

M/M

M/M R/D PDM

JICA
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 9 2 10 30 14

 MOFA

Kwaku Amoo Baffoe

A Manu Addae

Richard Tuumasi-Ankrah

Delali Nutsukpo

Mchael Owusu

Fidelis Avogo GRIB

JICA

Primitive farming system Low-productive farming system

Semi-intensive

intensive

semi-intensive semi-intensive

Intensify

intensified

Project target Project beneficiaries 200 rain-fed rice 

farmers 200 rice farmers

2 7 3 verified established

2 8 1-3 create develop

2 8 2-2intensified

2 8 3-1Find suitable areas for disseminating the sustainable development of intensified rain-fed 

lowland rice production Find suitable locations for disseminating the model for sustainable 

development of intensified rain-fed lowland rice production

2 8 3-2 set up demonstration fields within the project areas

2 8 3-3

Train AEA and key farmers

2 8 3-4create develop

Basic Concept

2 In addition, improvement of milling system would be tackled

4
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5 160

Trigger

1,000

1,000

1,000

500

5,000,000USD

5,000,000USD

Administration of the Project

Joint Coordination Committee Steering Committee

Measures to be taken

PDM R/D M/M

Counterpart funding  counterpart 

budget
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 9 3 10 30 12

 MOFA

Kwaku Amoo Baffoe

Delali Nutsukpo

Richard Tuumasi-Ankrah

Mchael Owusu

M/M

USD5,000,000

Project Manager JICA

Project Director Project Supervisor Project Coordination Unit PCU

Project Office

PCU 4( ) “Project Coordination Unit 

should be set up in Kumasi with an appointed Ghanaian Coordinator who reports to Regional 

Director of MOFA in Ashante and Northern Region” “District director should be responsible 

for Implementation of on the ground activities”

4 “big impact”

big significant

4 “The 

project is expected to make a significant impact on rice sub-sector because it could be a trigger to 

improve production of semi-intensive rain-fed rice…”

“Total of 40 farmers” 100
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