ooootomn
Joopodooobooodod
HIV/ADS O OOOOO0OO0OO0aoon
ooodoodn

0o 20000
[1 2008 OO O

godgoobbooood A HE

JR
gooon 08-098




ooootomn
Joopodooobooodod
HIV/ADS O OOOOO0OO0OO0aoon
ooodoodn

OO 20000
[1 2008 O O

booooboooaouod
oooon



ooooooom@moooboooobobooooooHvvAIDSO OO ODOoooooooomao
coooooooooooOoQoooDoOooooDooUUoooDOoO0oooDboOoooobDooooo
HIvOOOQoOOoDOooooooboQozoo3 120 bbb boobbouooboobbouobooboog
OoooooboDbOOoOCO0o0oooooboDbOOoOoOo0o0ooOoDboDObOD0OONGOD OO DAPP
U Development Aid from People to People] O ZAPSOUO Zimbabwe AIDS Prevention Support
OrganizationD 0 U0 O OO0 00DOODOOOOO0OO0O0OO0OO0OODODODOOOODOOOOOOOD

CoOobODOoOOOO0O0g20060120 00000000000 DDOOOOOODDOCODOOO
cobooooooboobobobooooobooOobDbDbODObObODbDDDObODDOOODDDODODO
ocooooooooooooooobobooobOobobOOoOoooooobDobDobDbDbOObbOoo
Ooogogooo

coooooooooboooboooooooboooooOooogoooooobDDbOoboboo
ocooogooooooooOoOo0o0gooboboo0ogooooboboobobooOogoooboobooo
oooogooooobooooHIVVAIDSOOOODDDODOODOOOoOooooooDooo

gozo000

OO0o0dogoodgoogogog
oooooo OO OO0



o 0O

ooo

goooooooo

o o

o o

OO0 D D000 D0 [0 [0 [ [ ceeerrrnnreeeeemeeemmmmmaeeaaeeeetiie e e e e e e ettt e e e e e e e e et e e e e e e e eearaaa e 1
OO0 OO0 DD EI D] DL L] [ crrvrerreeeereneememmmeememmnetmmem e 1
OO0 OO DI EI LI LI [ crerrerrerevrnreeeeemnmeeeemeetiiieeeeiie ettt eerie e 1
[ D0 [0 [0 [0 [ [ [ eeveeeerrnrreeeemnnnemeemmnneneeemeeeeuiee et e ettt e e eetia e e e eaaas e e ettt e e e eaaaeeeeaaaneeeeeraes 2
OO0 [0 0 C] L LD LD LD [ cerrrrreernnremeennnneeeeennmneeeerieeeetia et eesie e e et eeerieeeesreaeeernes 3
OO0 DI DI DI DI L[ coeeeeeeeeernnnnnneeaeeeeeeetie e e e e ettt e e e e e ettt e e e e e e e et e e e e e e e e eat e )
(] 0000 [0 [0 [0 [T LT [0 ceeevverrrerevenneemmmmnneeemmmnneetiti ettt e e tatan e et et e e s eatan e e s et e e s eaaa e e eaaan e eeeaaans 8
OO0 [0 T C] L0 L0 LD LD [0 cererrerernnreeeemmnnmeeemmmeeeemieeetie ettt eria e eesieeseriaee e 8
(] 00 00 [0 L0 [0 LD LT [0 cevevrrvrreernnneeeemmnnoeeeemuneeeetin e tetieeeeeti e e et e e e et e e e eaaan e e esaaneeeeaianeeeees 11
OO0 OO D000 DD [ [ ceeeerrrnreeeeeemeeemmmmeae ettt e e e e e et e e e e e e et e e e e e e eeeeaanaees 12
[ 0] [0 [ L] [0 [ ceevrrrrerrrreeeeeemmnnnnnneeaeeeeeett e e e e e e e e e et e e e e e e e e e e et e e e e e e e e e et e e e e e e eeeeaaaanees 12
O00 OOOOD0 D0 DD DD erreererrereeeemmmneemmmmm e 12
O00 OOOOD D0 DD D[ erreererrrreerernneeeeemeeeemieeeiie e 19
I T PPN 21
OO0 OO0 DD DI D [ [ errerrreeeereemnnnnnnaaaaeeeeetie e e e e e et e e e e e e e e et e e e e e eeeaaaaees 21
000 O000000D0 D00 DD L DL coreeeererreeeemnneeemmmmermm e 30
(] [0 [0 [ [0 [0 [ ceevrerreeermnnnesemmmnneenemunneetttiee ettt e ettt ee ettt e e et et e e e et e e e eaaan e e e eetan e e eeraaneeeees 30
good

DDDDDDDDDDDDM/MD ......................................................................................... 33



o d o O o O

AIDS Acquired Immunodeficiency Syndrome 0o00ooooooooooood

ANC Antenatal Care gogo

ART Antiretroviral Treatment ooooboooooooo

ARV Antiretroviral drugs goooooooo

CDC Centers for Disease Control and Prevention (U OO OODOOOONO

C/P Counterpart gooooooooooooon

CSW Commercial Sex Worker gooogon

DAAC District AIDS Action Committee gooboooood

DAPP Development Aid from People to People gbogoboaoNGoo oo

FGD Focus Group Discussion gooooooooooooooon
BN

FHI Family Health International gooNGODOOOO

FO Field Officer 00O0O0O0O0ooooonDAPPO

HIV Human Immunodeficiency Virus uodooogoood

IEC Information, Education and Communication [IECO 000 0OO0O0OOOOOOOOO
oooooboobooooboboon
oo

JICA Japan International Cooperation Agency 0o0ooooooooon

JOCV Japan Overseas Cooperation Volunteers gooooood

MDGs Millennium Development Goals ooooooooo

M/M Minutes of Meeting ggooo

MOHCW |Ministry of Health and Child Welfare uooogogn

NAC National AIDS Council ooooooon

NGO Non-Governmental Organization goooo

ovC Orphans and Vulnerable Children O0000O0HIVAIDSOOOOGOO
ooobooogoog

PMTCT  |Prevention of Mother to Child Transmission |{HIVO O O 0O 0O O

of HIV

PSN Passionate UDAPPODOUOODDOOOODOO

TCE Total Control of The Epidemic udobobooouobobooooooo
U00O0OO0O0DbDOO0O0OHIV/AIDSO O
ooooooon

UNAIDS |The Joint United Nations Programme on U 000D OOONO

HIV/AIDS




o o

o 0O

o 0O

UNICEF |United Nations Children’s Fund ugobooogn

VCT Voluntary Counseling and Testing 0o0ooooooooooon
WHO World Health Organization gooooao

ZAPSO Zimbabwe AIDS Prevention Support godooooNGoOoonono

Organization




gooodagood

gobobood

gboboboooooo gogo
gboboboobobgobon
HIV/AIDSO OO OO00000000

0000000 HIV/AIDS gbobobooboooooooon

ogoogoag gbobooboobomm

gooboogobgogoogoooboaoogn go.90dd

20030 1200 O gobooooooooooobo

oooo (0200601200 000000 ogbooooobogo

gbooboobogoodgd

o000 ObOobooogno

00d0b0b00b0obob0obU0bObOUobobobHIVODODODO20.100 UNAIDS
06000 0000DL0ODbODbObLODbDOODUOO0ObLDO0ObLODbODbDODbODODOUODbDODO
HIv/AIDSUOOQODOQOoOobOoboboobogoooooomobooogoogoooooooo
dbdboboobobouoooobOo”HvAIbSOUODOobooouooooouobuoboboboo
gOOoHIvAIDSOD OO0 oOooooogoboobooboboobuooboobboobod
gogoogd

gbdbobobooobobuobooooobUobU0obobobDbUooboboboboo
gbhobobooboH”HivObobuoooobobuobooobobobozo03td 12000
U000 obobiboououobbuououbbtddDAPPO Development Aid from Prople to
Peoplel] O ZASPOO Zimbabwe AIDS Prevention Support Organization0 0 0 OO0 OO0 0000
NGO Oooooooobobobo

oo oooo
gobobood
uboboobooboooooobobobonoo

gboboboooooo
ubobooboonooooobodivODoooooooo

oooo o
OoobooogHivAIDSOOOooood
000000d0d0dO0d0d0oOOOOD Voluntary Counseling and Testingldd VCTO O O O O
0o0oooooooooodHivODooooboonoo
Oo0o0o00o0ooOOoOooOoobooOoooOooooag
UdoooogbooboHIvAIDSO OO OOOooooooogoboooooobooboooog
000000DoO0O0oDooooooo
0o0dboooooboooobogboobooHvAIDSO OO O4O0oooooooooo
ooonoo




0o

oo 0O
gbooNcOOOOOooboboobobobboboboboooooboooann
oobooooooooo 89,2740 0

oo
ao

oo

oo

g o

ogoao

ggobooooboooooboooboobooobooboboobooDbo
gbobooobHIvOoOoooz0.10000000000000000000D0O0DOOO0
uboboboobooboooooboboboboboobooooooboobobooonn
Uooo0O0oO0OoHIvAIDSODOOoooooooooooooooverTbooooooo
gbogbzApsoU vVCcTU O OODOODOODOOooOOooOOobOODbOOoDbOoOoboOobooyver
uboboobobooboobobobooboboobooboboboodrvo o
goboobooboobooooobovecrbooobodHvoboooooooooogooo
gboboboopoooobobobobonooooboobo
gbobooobobooboobodgHIivAIDSUOOODOooooooooveroboooo
U0boo0o0obOoo0obOO0O0bDHIVAIDSUODDOOODOO0OODOOODDOOOO Orphans
and Vulnerable Childrend OVCO O O UODDO0OD0DOODODO0ODOOOOODODOO
ubobooboobooooobooboboboboboooooooann

gogo
uboboobobooboobobobHdHivOooooooobooooooobooaoo
gbobobooboboooboobobouoobobobobobobobooooobd
gbobobobobobooooooboboboboobobobDooooooDbo
uboboboobooboooooboboobobobobobooooooooooDd
gbogbooboobaoooooboobobo
Ubobobboooooooo0HdHIvAIDSO DO OoDOoooooooobobobover
oobooobooooobooooboboobobo0oobooobisgboHIVO OO oDomooooo
goobooooobooboo@oooboobooboooboobooboobooboobooooDo
HivOOooOooOooooooobooboooooboobooooobobooooboobooo
uboboobooboooooobobobonoo

oodo

00dbOO0ooOdoooooooobOO0bOobOoboOOooDOooDoooooooaan

O00DO00D0O00OD0DOO0O0OD0OOOoOoDOO”HIVAIDSOOODODOOOoDoODOooooonoao
goooNGOOOODOOoooohOoooboooooooooooooooooooo
00O0dbOO0ooOdooooooooOooDoooooobO0obOOoboOooooDoooooOooDd
ooooboo

OO0ODAPPO DO OODODOODDODOODOOOODOOOONOTCED Total Control of
The Epidemic0 0 000000000 O0D0O0OOODOOOOOO0OODOOOHIV/AIDSO O
0000000000000 000000000IECO Information, Education and
Communicationd 0 0 00D 00000 OOOODODOOOODOOOO

0oOdoOooooDooo0oo0oobOobo0oooDoooobOOobOoOooDOooooooaon
00d0bOO00o0ooOOooo0oooobOO0bOO0ObOobOOoboOOoDoDOoTCED D OoDoooooaon

ii




g

0

gbobobooopooooobon
U0O0dDAPPOZAPSOO U O DOODOOOOOODODODODOODOOOOLOOOOOOOOOn
gogbooooooooboboooboboobboboobooooboobobooboboog
gboboboooooooboboboboooooobobo
OO0O0O0OoOoOoooDOpAPPOOOTCEDNOOOOODODOL.8[USDOOOO]ODO
oooggooloouspboobog]ljooooogoobooboooooogooorooon b
gboboboobooooooobobz20s0bdbobobooboobDonooooobd
ubobooboboobuoboooooboboboboobooboobooooooobd
ogboobooooboo

ZAPSOO OO VCTOOOOOODOODOD?20040 O 166.46[USDO O 10 20050 O
25.29[USDO O JO20060 O 24 49[UusSDO O OO DOOOzAPSOODDOOOOOOOOOO
OoooooooooboobobooouogoggoasuspoojoooooooverooD
gooboobooooboooobooooboooobooobobooobbooon
VCTO O 0O 000 29USD]
UbooooOoboooobooboDbAPPODODOOOODOVCTOODODOODODOODO
gbobobobooooooboboboboboooogo

oooboo

000000000 bOOdOOdoOOdoDO0bOO0ObOOdDOoDOooDooOOooDOooDOoooogn
0O0d0bOO0ooOooOoooo0oo0obOO0bOobOOooOOooDOoooDooDooooooooooDd
000000000000 00DOO0ObOO0ODOO0ODODOo@moOlHIV/AIDSODOOOOooOooDa
00dbO0dodpoooo0dodbOooOooooDoooooooboooad
00000000000 oooooooooooooHIvAIDSOOoooooooao
000000000000 0o0OonOoDODOOdCommercial Sex Workerd CSWO 0O O O
0000000000000 0DOO0O0O0DO0O0O0ODOODAPPO O Positive Living Course
0000000 b0ooDoooDo0o0oOo00mooooooobooooooooooDoOonn
0000000 DLOO00ODODO0OD0O0O0OO0O00ObOO00DbOO0OO0DO0O0ODOO0ODOO0ODdODAPPOO
0000000000000 O00000D0OO00DOO0ODAPPODDODODODDOODO

UHIivOooOoooobooooooboooooooooboooooobobooooobobooo
gboobobooogooan
gboobobobobgobgzApSoOL vVeTO O DO ODOODOoOoDOoOoooooooo
uboboobobooooobovecrboooooooooooobooboobooooood
gbobobuobooooobobobobon

ogoooo

uboboobonoooooobooboobobon

DAPPUTCELO OO OOODOODLOODLOOOLOOODLDODLOObOObLObDO0OobOOooboOooDon
ggoooboooboooobooooboobooboobobooboboooboboooboobog
ubobobooboobuobooooobobobobobooboooobobobon
goz,s0000000oboooboOobAPPDOOODOODOODLOOOODOODDON
Uboooooooboobobobobobob0oob0oHdHIVvVAIDSOODOOOoOooDooDo
UboogbOOoHIvAIDSOODO0oOoooooooooogooobonoo

ii




UOO0O0ODAPPOODOHIV/AIDSO DO UODDODUOODOUOOOHopeD DO OOOOODOO
gbobobooboooooobobobobobooooooobobobobd
gbdzApsob veThuoouogooboboboobobooooooboboobooo
oogobooooboooooooboooobooboboobooooboooboobooboboog
obooobooboooogo

gbobobobuooooooaoon
ODAPPOUODOOOOODOOOOODODLOODODOODODODODOODODOODOO
gobbooboboooooboboobobonooooooobobobobooooobd
gbobocSswobuoooobdobobobobuobboobobobobooboboood
oobooboooobooobooboooobooooo
gogopoo,0000bopbooboobeswoogbgopooobooobonoooboon
vbogboogbooboooooobobobobuobobooobooboboobobgab
gogobooovectTbooooHvODOOoOoooOoooooboooDOooDHIV/AIDSO
gbobobooboooobobbobobonooooobooboboboboooobd
gbobobouoboboooobobobobobuoboooobouoooooaobd
gooboobooooobooboo
gbobobobobobgoboooooooboboboboboboobovertooboono
gbobobobobooooboboboboovectooooobooboooooobd
ogbooooboooobooboobo
000000000 0ExitPlanD 0000000000000 O0O00O0O0O0O0O0ODOOO0
gbobgobouoboboooobobobouobouooooboobobboboooobd
ggboooobooooobooooboooboooobooobooboooobooDn
gooboooobobobobobobobobobobobobobobobooboon
veTuooogbobobuobobobuoboooobooobooverbuoooooogod
oooogooooooon

iv




gboboobogbod

gooon

gooooooonoo

gobooooogon



ZAPSoU vCeTL O oooo ZApsoveTo OO ooooon

DAPPLOODOOODODOOOOOODODOO DAPPLODOOUOOODOOOOOO

TCEO O ODOOoOoobOoooobooooboaooobooo gboooooboooboooood



bbb OOobododoon

obd obooboooooooon

0o ooooboooobobooodivboonbooog20-.10020.10
013.30027.60 (O UNAIDS 20060 0 0000000 DO0OOOOOOHIVOODODOODODODOO
bbbt btbodboubobboouobboU0bbUuUUbduNAIDS
06O UHIVODOUODUODODODOODODOOULUODUODLDOUODUOLDUUOODUDLDUDUODODO
gbooboooooodivAIDSOD oo odooouoooooobobuobobobobobooboon
gboobobooooobobobobobooboHIvAIDSO D oo obooooboooon
oo ooboHIvAIDSOD OO ogobooooobooobbuooobbouoobobooo
oooboooooon

oooboouoooooogooooboboboboboooDooDoobUobuobuoboboo
oboooobodobOoH”HivOboooobuobuobuoboboobuobuobOoborboogHIV/AIDS
gbobobooboooogbozoeosbi1zbobooooooboobobon

gbogbgoobogoz2e0ed 1200 0b0oboboboooooooboobobobobuobboo
ooodboboobob0obob0oo0ob00ob00obOooDooDooODooODooDooDooDoboooOoo
udoobbdoouobuobotooobbobuoouobuobooobbuobuoouobbooUooNGo
U O O DAPPUO Development Aid from People to Peoplel] 0 ZAPSOU Zimbabwe AIDS Prevention
Support Organization D OO0 OO0 0O0OOO0OOOOOOOOOO0OO0O0ODOODOODOODbOODOO
gooboooooobobobobobood

ogbd oooboooooooon
ubooooboooo

o d gogo u o

oo 00 gbodaodg JicAUODOOgobogogoboooond

oo 0o goon JICADDOO0ODOO0OO0 booboooboooboo

oo 00O goon JIiCAUDODO0DobDooDonDnD oboboobo
uboooboooo

gbobo0ogzooed 110180 000001200 00000000160000000000
gboooooogoon
o d o 0O gboooboon

1 (11018100 000 0ONH911 180 400

2 110190000 oo 0o0b00giz2o300
JjicCAUDOD0D4O0nooooooono
3 11020000 ao gboobooooooobonoo
gbobooooodgbobo
0o gooooooooooogo

010



4 | 1102100 0O ao zApSou o goovcrooooooobooooooooa
g DAPPU O UODOODOOOOOOOOOO
5 11022000 oo goboooboooooooobn
0o oo -00o00o00o0d
6 | 11023000 ao gooooHvoooooooooobooooooo
oo
0o gooooooooooooooonn
7 11024000 gbooboobooooooooooan
gbogbooboooooogbdobaoooogobogn
8 | 11025000 oo ooboo -bo00b00o0b
g gogoboozAapSoOoJjocvoooonod
9 | 110260000 gbobooooobodobobd
10 | 11027 0 O gboobooboboood
goooooooooboooboog
11 | 1102810 O gboobooboooooo
gbogobooooogodgoooaond
12 | 110291 0 O cocooogoboogoboogn
gboobooboooboobobobobooobobobo
gbooboooond
13 | 11030t 0 O oo oobooboobogobAACOOODDOODOOD
0o goooooooooo
14112010000 ao DAPPO TCEO O O O
uo gboobono
JicCAUDO0DOoDoooobooooobobobogon
g

15112020000

00000SA023 130 200

16 | 12030000

0o000azo0i1s50

O00 00000
0O O O DAPP
Mr. Luckson Soda

000 ZAPSO
Mr. E. J. Chidombwe
Mr. N. L. Mhlanga
Ms. P. Machiva
Mrs. C. Ndlovu

ubobooboobooooooon

go 00
ugo 0040

Principal of DAPP Frontline Institute

Executive Director
Senior Progamme Officer
Accountant

Nurse Counselor

uooobooan
god

020




Ms. Naruge Programme Officer

gooJcAbog

Mr. James Nyahunde JiCAUD 0D 0 oo oDoooobuobooboonoo

oo 0O Oo0o000obooOOoooooooon
oooooo

Ms. Ginny Bourassa CDC Zimbabwe

Ms. Stacie M. Greby Epidemiologist, CDC Zimbabwe

Ms. Norma Jenami SICC, PMTCT Site Manager, Mabvuku Polyclinic

gbooboobooboHvObooooooooooao

oo o0Ood oo0o00o0oboOobooooboooboog

Mr. Mataru Nilliam Henry, RN Mushandike Rural Health Centre [ Basic Site[J

Ms. E. Tsuvo Mukosi Rural Health Centre 0O Comprehensive Site[]
Ms. J. Museba Mukosi Rural Health Centre U Comprehensive Site[]

o0 obooooooo
gooogo
goboobooooobobOOoHIvAIDSOD OO oOooooOoooDo

gooboobo
20030 1200 0 O 00 200600 120 O O

ogooMmmMOOO
20030 1200 O

gbooboooooooobon
ooooooboobooobobooobogosoogn

ooooooon
00000000 Ministry of Health and Child Welfared MOHCWO
O00000000ODAPPO Development Aid from People to Peopleld I ZAPSOU Zimbabwe
AIDS Prevention Support OrganizationU D OO D OO0 OONGOODODOOOODOOOO
ooooo

oooooboooooag
0000000000000 0 Voluntary Counseling and Testingdd VCTO D OO0 O OO O
goooobooboobooboboobouobooboooboooboUgbogbogoHIVOOUOD
000000000000 000O00DODO0o0oD0oO0DODoDO0oo0oDOoooDOoOoo0oDOoOooOon

0 30



gboogod

uoboooboooooo

gogd
g
g

O
O
I I Y B Y

O
Ooocooooo0oogogooogooo

oo

O d

0

0

o

ooboooooboobooobooobogob

oooooo

gobooooobooobood”Hvobooooooono

0

OO0oOOHIV/AIDSODDODOOD0O00O0

000000000000 Voluntary Counseling and Testingldd VCTO O 0O 0O O
ubobobooboobo”vooooooood
gobooobooooboobboobooo
OoboOoOooO0oHIVAIDSODODOUOOoODO0o0ooooooomooooooboo
ogooooobooobogooboo
oboooooooooooogoogbHvV/AIDSODODODO0oOoooooooon
ooooo

O
gboobooboboobobobobuooIlEcoboooooobooooondgd
OOO0OO0OHIVAIDSOOOOOO0OO0O0OOO0O0D0OO0O0DOOUODAPPO

Uo00oob0oo0obooboobO0b0O0O0OHIVAIDSOODODOO0ODOO00OO0OD DAPP&

ZAPSOU

gbooboobooooobobobobobonooongzApson
gboobooooooobobobobooboobdbZzAPSOO
gbooboboooooboboboboboboooobdndDAPP&ZAPSOU

gooooboooooon
U0o00o0o00b0o0b000b0O0NGODDAPPOZAPSOU D DOODOOODOODODOO
gboDooboobobDoobobpAPPOODOODODOODOODOODZAPSOD VCTO O
gboboobooooobooobooboboboboooNcOOobonoonboonooooaon
gboooboon

g 40



ooboo0 0O0OO0O0obOO0oobogboooNeOobbDuOobOoo

0 O DAPP

DAPPLO Humana People to Peopled] U U 0O 0O 0O OO0 DO OO TCEO Total Control of The
EpidemicUO DO UODOUODOUOOOOOODOODOOOOODOOOOOOOHIV/AIDSODO OO
gbobobobobobdoHvvAlIDSO DO ooooobobobooooboobobo
U000 00bO0obO0b0O0OO0bOobOUField Officer FOU D OO OODOODODOOO
gbgogoogsoobgboooboooobou0oboobuobuooboooo
U Passionatel PSNO U O OO OOUOODOUOOUOOoOOoOooooooon

DAPPOOUODUODOUODODODOOUODO30OUODOODOIO0ODODO OO Os000 2006
gobobo200b00bbo0oboo0obouo0obuoobuouobuoobooez,00oobo
gboobobooobobdboboH”IivAIDSO D OobOoboobooooooogobyverod
gboobooozApsooonooovCecTboooobobobooooodivooooono
JoooooDoooobooboboboooooDooDooooooboboDbo

g s0



UDAPPOODOODOO

ubobooboboooooboodivAIDSOOOgoogoooo

gobolooooobooobooboOoHIvAIDSODOO0oOOooooooooo
U100 00HIV/AIDSO D OOoODOoOoooooooo
uboobooboooHIvAIDSOOOoDoooooooooooan
gobogbigooooooobogboooboboooooboboooboo
gbooboboooooooooo
gobobOHIvOOOOHIv/AIDSO OO OooOoOoooaooooooooon
goboogooood
gboobobooooooobobobo
uboobooboooooooboboobobobogd
gboooooobooboboooooob™oooobooobooboboooonDo
gboobooooobobobobooon
ubooboobooooooobobobobobaonod
U110 00bo00b0o0o-”HivodDOOoODOODHIVAIDSO OO0 000 HIVO
gbooboobooooobobobonbg

0 O ZAPSO

ZAPSO[O 19970 0O O O NGOO FHIO Family Health Internationalldd O 0 0O 0O 0O 0O OO 0O
80 ogoUNGOD 0D ODU0DbOODobObOoobDooLboyvCcTuboboooogoo
oooooo

gooogoooooobobovecTboooobuobuobuobooozo04oon
goobooooooobobovecTbooooobobuoboboobuobuobuoboo
gzo030 12000004000 00DOO0OvVCTOUODODOODOODODOODODODODOODDOO
gooovecTbhboboogoouobAPPODOOODUODODUODUODODOUODODODOODOO
oooogooood

ZAPSOO VCTU OO DODUOOUODODODDODOOUODODDODDODOOOOoDooOoOovCecrooooodod
godbobodoboboooboobobogooodHvOooobobogooouobuobogoooo
0ooo0o0ooOoO0oo0oD0oooOooobOoO0ooooOooooooOoDoooOOoooooDooo
oooooboooooboooooo

gboboooboobouooooobuoboboooooboglJocvbooogooobDO
goooobboobb0o0obououobboUoboboUlebO00bO0O0ODbbiasno2o0050
gooosezbOooOoooorleoozbooooooOood

gzApsoOonognod

goovcroooooovecrtooooooo

gogoovectooooobogoboo
gvcrToooooooooboobo
ubooboobooooooan
gvctooooooo
gboboboboooooooo
oooooooooooooooooong

0 ed



0oL0

goono

goboogbooooboooboNcoOoooonoo

gooooooo

DAPPO OO OUOOOOOODODODDOOO

zApSoU ooooooOODDbDOOOO0O

gooob
gooooooboooooooooooooooo

gooooooo
oooooooboobooooodvoooooooono

od
oooooOoDbOHIv/AIDSOOO4O4do

gloooooo0ooooboboOoHIVvAIDSO OO
goooooooob
goooooboobbobobbbbmuooooon
gboooboooboobooboooooo
goooooo
g1oooooooobodHvoooooogoaog
HIV/AIDSOOOOOmHIVOOODOODOOo
goooooon

gvcrooooooooooono

oooooobooboobboobobbobobooooooooo

gooooboHvOoooooooo

gvctoooooooooo
gvctooooood

goooooobobobobboooooooooobo

gobooobigobooobooooboooboo
gooboboooooooooooobobbooo
good

goooooboobbobooo

ooD00oDOo0bDOHVAIDSODODUOOOOooDOooDO
goooooooobobobooboobobobooooooo

goooooo

OO00O0OHIVODOOOHIVAIDSOOODODOOD
goooooboobbboboooooooon

gooooobobobbooooooon

goooooboobbbboooooooooo

godooobobooooooobobbboooo
0

goooooboobbobooo
gooooobobbbbooooooooon

oooooooobboboooooobDooOHIVAIDSO

gooooobobobbbbooooooo

gio000OHIVAIDSOD O OOOOooooooon
gooboooOoOoHIVAIDSOOODOOOOOOO
goodad




oo Ooboododd

ogob oooogo
gboboboooooomincAlbogbobobgbobobobze0400b@™obOoDnDO
ubooboobobobobobooboobobobobobobobobobooboobonbon
gboooboobooboooboooooooan

000000 0O Relevancel
000000000000 0000b0 000000000 ob00D0ooO00o0ooO0obooOooO00oao

OO0000 0 Effectivenessd
O00o0o0oo0oooooooooooooooooo

0000000 Efficiency
gbobDouputD 0000 O0DOOOD0OO0OODOOODOOODODODOODOOODOOODODODO
gbobobooooooobobobobobonooooobobobobobonoon

UdooodgdndImpactd
goobooooobooboobobobOobobouobobooboobUuobobUobobo
gooboobognodg

U0000000O O Sustainability
0oo00o0ooOoO0oo0ooDoO0obooOO0o0ooOoooOoOobOoOO0oooODoooOooboOOoooDooog
0oooo0obOoOoooOooooooooooOon

gobooboobobooboobogoooooboobooooboobbooboooDbo

gooobooogbobooobombooob oo oobOobhoobooobOonboooboo
goooobobobobobobobobobobobobobobobobobDooon
UbooboobobonooobobdgboNGOol DAPPOO OO ZAPSOODODODODOOODOOO
0f0oddboddmoboboboboobo 0o eo 00D xOoobooboobon
ugbogoboobon

o0 0boobooooo
goobooooooboobobobooboboooboboooobobooobboobbooo
HIvV/AIDSO OO O4Oooooooobooboobobooooobooboooomooooaoann
UbooboobooooobobobobdnhdTriangulationd OO 0O OO
ubogboboboooodobdobobobobonooooooooobobobobobo
gobooboooobooooboobobooooboooboobo

0 8d



06 O

ooon

goboooboooboooboooboooon

O0NGOO O
Doooog ooooo oooog uooo 0o00o0o0o0ooooooon
DAPPZAPSO|
1.000 [00O0000o0oooo 00000000000000HV/AIDSOOO0000000 0| o |ODAPPODODODODDODODDODOOOOOOD
000000000000 O0HVOOOOOO0O00000 o | g (BFebROOODOUDOODOO
00000000000000000000000000
0000000000000000000000000000 o | o
0000000000000 |00000000000000000000 o | o |DDODDDDDODODODOODOOOO
oooood 000000000000000000000 o | o |DDDODDODDODDODODOOOOOOO
0000000000000 |[0000DADODOOOODO0 o | o |MOoDoDODDoDODoDODODODOODODOOOOOO
ooo JICADDOOODDOOOD0 o | o |ONCADODODDODDODODOODOOD
000000000000 |00000000D0000000 o | o |DODDDODODDODDODOODODDOOOODOOO
2.000 0000000000000 |00000000000HIVOOO0000000 0 | o |bzapsooooverooooDoOODODOOODODOOO
0ooooooo 00000000000000HV/AIDSOOO0O000000 0| o |OFGDODODODOODODOODOOD
0D00000000D000VCTOOOOHVOOOooooo | x | g (BE00B8000000000000000000000
000000000000000
D00000000000000000000000000000(0 | o |LooNeounUOLLiocvD 000000 000s
D0000000000HVIDOD0000000000000] (|
ooooo
3.000 000000000000 |000000000000000 0| o |oboooooooooooooo
00000000000 [gggong ~ | |p0ONGODODOOO00000000
0 000000000000000
0oo0O0oO0o0Oo0oo gl o
4.000|000000000000 |000000000000000000000000000 0| o |oFepooDOOODODODOOD
oo J0LLLoLDooLLL luoooooooooDOLOD ~ | 5 |P0D000000000000000000000000
000000000000000
Oooooooootbl ' npppooooooooooo g | o
5.000 0000000000000 |0000000000000000 o | 0 |DDDONGODDODODDOOOOODOOO
00 JOoncoLDDLDOLDOO 00000000000000000000
0000000000000 |O00NGOOJICADOOODO000000000000 o | o




gboob bOobobobod

oooooo 0000 oooO0oooooo
000000000 (00000000 30000
oooboddoil \gopoooooo 20000
H 0 FGDU HIVOOOOOOOODOOO 20000
Doooooo 0000 300

0000 400
0000 280
0oo0Q 250
0oo0O ZAPSOO O OVCTOOOOOOOODOOOO |60
0000000000 0000000O0
00000000 |DAPPOOZAPSOO O 150
0000 20
0o0O0O00000O0o 40
Dooo0ooo 20
00 10
00 30
000000000000 60
0oooooo 500
0o veToOOOOOOO0O0O000O 20 O
IECO O 0o
veToOOOOoOoOoOoooo
00000000000000000000 (100
Doo0O 100
00000000 |00oveTooo oOo 10
ooood DooO0ooooo 10
Ooooooo 10
000 20
Peace Departmentl] O O 20
DACCO O 30

gboocooooOoooobooOooboOoOoOo0oOoOoOoOoOoOoOobOOoOobOOoOoHIVAIDSOOOOOOOODOOOOOOOOOOO0O
00000000000 0000UNAIDSOOOOODO0O0oo

1 UNAIDSO 20050 Guidelines on construction of core indicators. UNAIDS: Geneva. 000000000000 OCOO0OOCOODOOOO

HivOOOOOoOOooooOooooooooooobOooooomHyaivOooooooooooooooooooooooooooo
goboooooooooooboooOoobobooooOoboOoooboboOoOoboooo

0 100



oob0 Ooooooo
ooboooboobobouobbouooboog
0o0o0o0bo0bobo0o0obO0o0bboU0b0bO0UbOoU0b0bDUUdDOIncidencel O OO
Jo0ooDoobooooDooboboooDoobobOooDoooobooodHIVOODooo
goooboboooooobyvecrouoobooogooobooodHlivoooooobgooo
0o0ooo0ooOoOOoo0ooOOoobOooobOoOooobDOoooOooobooboOoon
oooovecTOODOODOOODOOODODO0OD0OUOOOIncidenced OO0 OD0ODOOODOOO
0000000 Prevalence)?d OO OO OProxy IndicatorD 0 DO 0000 OODOOOOO
godouooouoouoooboboooobbbbboboood"HIVOOUODDDDDDDDDO
Inclusionerror0 D 0 D0 000000 O0O0OODOODODOODOODO0ODO0OODO0OOOOGOO
0ooooooOooooooo

gbobobobobobvertoboo
goooooodHvooooooo
goooooo x 100
goooovcecroooooo

HIvOOOoooooo

ubooboobooooooobonbo
goboobooobbooboobobobbOoHIvAIDSODOOoDoDooooooood
DApPULOUODLDUOO0OOLOODODOOOOOOOODODOO0ODLDODLDDbODObLOObLDOObOOOnDg
goboobooboooboobHdHivOboobooobozapSoboDooooooOoOooD
00000000000000000000000D0000HIVOOD0ODODDO0O0OO0OO
gbooboobooooooobobobobobonogon

ooooobooooooooboo
DAPPOOUODOO0OODOODOODOODOOOODOODOODODODOODLDOODODOOD
goboboobooobobooobooobogoobobooboobooboooobobobobooooon
gbobo0od4220000000000200600000000000000000O0000O000DO
oooooboobooooooobboobooobooooo

2 0pUOo000O0000000000000000000Prevalenced 0000000000000 00000000000000
O0O0OIncidenced 000000000000 OODOOODDOODOOOHIVOODOOOOOOOOODOODOOODOOODOODDOO
O OPrevalenceD0 0 OO0 OO000O0OOIncidencel D OO0 00O0OO0O0O0O0DOOOO0ODOOOOOO0O0OOOOOO0DOOOOOOOOOO
zApSoo OoOooOomoooooooooooooooooooooboooOoOooooOobooobOoOooOoOoDOboOobooboOono
gooooooooooooooooooooooooboOoooooooOoOoooboooooooooOoboOooOoooooooooobooOon
goooooooooooooooobooooobooooboOoooOoboOoOoObOOoOobOOoOoODObOODODOOODO

3

0110



oo
oo

oo

uo
uo

bbb OOobododoon

g bOo0oo0o

goon
gbobobobobbooboboobobobOodbNGOO DAPPO O ZAPSOO O OO
gbooboobooooooooano

o 0O DAPP ZAPSO

ooo 124,740.00 29,850.00

obobooobobooobon 186,600.00 27,900.00
oooooooogon

ooboooooogo U 163,500.00

ooon 11,475.00 39,543.34

gooogo 322,815.00 260,793.34

gooood 443,062.03 326,073.83

o 0O 769,135.86

89,2740 O

0 1UsSDO 116.070 20060 120 00000 0O

ooooobo
gboboboobooozAapsoogvecTooooopooooooobobobobobobo
goooo

U oboboooobodgbdobo
0o0o0oo0obDo0ogboOoHIV/AIDSODODOO0D0O00
gboooboboobooboobouoboDbAPPODODDOODODLDOODOODOODOODO
gooooboobOogHIvAIDSO DO oOoooooooobobobobogobooooooon
goobooboooooooobobobobboboboboooooooooobooobon
gboboboooboooooobobooboobooobooboboboobooobooobo
gbobooboobobobodoboHivobobuobooobooboboooooobooo
gboboboooobodgbobobd
gbooobOoboobAPPODOOODOODOODOODODODODOODOODOODOODO
gblooboDbDDbOi1oe40000 0800 0000000 O0OHIVAIDSODODOODODOO
gboobooboooooboooooboobogoHIVvVAIDSODO DO oDooooooooooo
gbobooooooboobobooboboboobobobobooboooooboan

0120



good 20040 20060
HIvOOOOoOOooDoo 730 0 1000
ooooooogobogoobo 530 O 830
ooooooboooooooogon 590 0 890
oooboogoooooon 220 0 830
gooboogooood 900 0 920
HIvVOOOOoOOooDoo 490 0 890

20040 ODAPPOOOOODDOOOOODO42200 20060 000000000000 20600

ooobo0 oOooooOooboobogob

gbooboobooooHIvAIDSO DO 4aoon

goOorouopSNODOODOOO

0 o 0 O HIV/AIDS

goooobooono

HIV/AIDSO OO OO
ooo

U DAPPO

gbooboooboobobosocgboobgoobosoborFobOon
gobooboooboooboobogozoo000D
groboobooboooboooooooooboooboon
gbobooooogbogogogoveouoooogoooao
UbOoo0oo0oobOOoDbOHIVAIDSOODOODOOD0O0O0vVCeTy
gbobooooobooboobobobooboooboboann
goovcuooouoooogobooooooooobaodo
HIV/AIDSO OO OODODO0OO0000000000D OH”HIV/AIDS
gbobooboooooboboobooboobooon
OFOOPSNOODODOOODOODOOODOODOL0,3520 00
gbooobOobOoO0OHVvAIDSODOOOODO0DOO0OO0DO
Uboobobooo0oooaissh44000
goboooobooobO0ogbi1ee40900DAPPOOODODOODO
0googgoogooooooooogooooooon

0 0 FOO PSNO O 6,0000
gboooooogno
oool0dgogao
googo

U DAPPO

000002351 00000000000000052,240000
gbobogoodg

go00oooOOobOHIVvAIDSODODODOOOo4ooooooooon
gbooboooooooobo

gogbooobooboobceswouobouoogoooobooboanboao
ggboobogoooboooobooobooooboooooDo
goobooobooooooooboobooogooon

0 O FOO PSNO O 4000 O
00 OPMTCTO O O
00000000

0 DAPPO

groopsSNOOODODOOO0OO0OOOO0OO0OOOOOOODOOnO
ANCOODOOODOOooOoOoobooboobooonboo
gboobooolECcO0oooooobobobooobooogonoo
gbooboooooboobooboonoobooobooobooon
goooobooboobo

goooobbobogozseldnooooooooooboooog
gooooboooooooooboooooooobooogogo

0130




oobooogoo3oooonD |(OMabvuku HighD OOOOODOODODOOOOOOv7200000

gboboogod gboboooogbobobobuoboboobobobobd
0O DAPPO |0 0O 0O Mabvuku Primary00 D0 00 00003130000000
OOSugar DaddyD DO OO0 O0OO0O0O0O0O0O0O0OO0OO0O0O
gbooboo
gbooobogoe200b00bo0o0bogbHIVAIDSODOODOOD
gboboooooboobooboooobooobooboobooon
gogboobooobbooobbuooobbuooaboo
gooogoogoooooon

00000o0dooooooooOobOOODOaO Voluntary Counseling and Testingld VCTO O O

O

g
g
U

O 0Ooood

0000000000000HIVOOODODODODOOO
ZAPSOOVCTOOODODODODODODODODODOOG007000000000000000000
0000000000000000000000000000000000O00O0Oan
0000000000000 0000000000000000000000000
000000000000000
O0OODAPPOOOOOOOHIVOOODODODODDD10,8510 000000000000
0000010000000180000000000000000000O0DODODOOO
OOVCTOOOOOHIVOOODODODODODODODODOOO OO0 UNAIDS 200500 0 O O 0180
O00O0OOOOOODAPPOOOOOOONONONONONONONOODDODOODOOOOOOOO
000000000000000000000000000000000000000
0000000000000
[0 a0 20040 20060 O DAPPO TCED 000 0000000000000 OO0O0O000OO
0000 110,3520
MbO00000000HIVIOOOOOOOOOOO 10,8510
Mc0000000000150000000550
[DJdO0DAPPO TCED DD O0OOOCOOOOOONONONONOOOOOOOOOOOHIVODO
00000000000 (b)/0 (a)x (c)/1000 O 180

ooboo0 oOooooooboobogob

gboogobvcrbooooooooboHdivouoogoogoano

0O 0 ZAPSOUO vCTO O O (020030120 00020040 000 00vCcTobOoo0oooooDO

gooboobooboo gboobobooboboobooboooboooobg
ogoao gbobooooooobooboobobon
U ZAPSOO (D 2004000290 0000000000000 DOO100000
gbooboboobovecrtoooobobobobgooooooo
gboooboboabApPODOODOOODOOOVCTOOOOO
gobooboooboooboobo
gzApsoO verTooooooooovectoooooooood
gobobooobbobooooboboodobnbZzZAPSOO VCT
gooooooooooooooooogooooooon

0 140




gbooboobooooooobobo

ooobooobooooobovertbobooooooooodyver
UobOO0ogoboOoOgDAPPODFOUODOVCTODODOODOOD
ooooooon

O gdzApPSOUO vVCTU O O |OUbOO0OOO0O0OO0obOObDOoO0bOO0IECObOonoOoboooonoon
gobooooogano gbgbogogbolEcutouogoagoobooobobon
gogd 000000 0Ruwal EpworthD OO OO ODOOOODOOO

0 ZAPSOO uboobooboboboboboobobobooooooonn
ugogo

O0FOOPSNOO1500 (ODFOODPSNODODOODOODOOODOON0,85100HIVIDODO
goQbio0000VCT| DOOODDLOOODOODOODAPP-TCEDOODODOODNODOIS
gboobooboobo gooooboooisgooogn

UDAPPO (DO DOOODOOODOOZAPSOU vVCTUOOOOOOOOOODO
goooooooooooboooooong

O 0ZAPSOO vCTUO O O (OO0 O0OO0O0OOe0970 0ZAPSOD VCTO OO OO VvVCTOOODO
ggvcrtobooogao goboobooboboooboobbooobo4200000
gogo 580 000000000 D0O0OD4000000000O00O70D0

U ZAPSOO uboooboobogod
goooooogooobooooooboboooooobobDboo
goobobooboooooooboboboboooooooon
gogo

uboobooboooooboboobobooboobobono
oooboooboooboOoH”IvAIDSUD OO GoOoOoooooboooooooooo
gbooboboooogoboboboobgobaoooooan

goboobogoooboboobogoon
660 0 20040 O DAPPU DO OO DO ODOD OGO DO 2006000000

000000000 0DO0000O00DOO00DO0oo0oooOOoo0ooDooooOooDOoOooOoad
0000000000000 DoD00DO0oo0oo0o0obOoDO0o0DO0ooODoooOoDOoooooon
O0D00OD0ODOO0OD0DODODODODO Commercial Sex WorkerD CSWO O OO DO OQOOOOO
godoooboobobo0ooooooobeswOobooooooooboobobooooooo
godoooboobooobooobooobooboo

000000000000 b0O0UdDOdOdOkugarwa nhakall wife inheritanced O O O
00do0oDoooOoo0ooO0o0oD0oo0oOoo0oo0O0o0oDoo0ooODooODoooOoDOooooOon
Jo0oooHvVOOOOOOooooooboooooooobooooooooooooo
0oooo0oobOooooOOoboooooooooon

0 150



ugbodgb bOoooooboobobobob

gbooboobooooooobobobooboobooan

gosod0fboooOoO|groopSNOO0ODODOOOOODDOOOOODDODOOODDO
ooooooooo oobobooobopoiooobbogbbououoboossooyg
ooooo 00120000 M
00 DAPPO |0 Positive Living Dynamite 0 0 000000000 0OO0OO
goooobooobooboouobogobbbooboboogooog
00000000 0D0oo0oOoooooooooOoooog
ooooobOoOoopDobboooboobbooboboOooooo
ooon
0000000000000 0000000O0b0OoD0DO0OOdePSN
ooooooooooooobooooooood

OoozApPSOO VCTO OO (ODDOOO0OOO0OOOO0OO0O0ODODOO0OO0O0ODOOO0OO0O0bODOOO0O0DbO
goooogoooo gboobooboooooobobobobobgon
gboboooboon gbooovecrtrooooooobooobooooboooIECcO

0 ZAPSODO gbooooboobooboobbobooobobooboo
gooboooooooboobooooboooooobond

gbobbooboboboboboooboobobobooboboobobonooooon
gbobgooooooboboboobogoobobooooobodgooogang

000000000 oOOoOoOooOoHIVAIDSO OO O OoDOoDOoOo0oDoOoooooooooooon
0o0ooDoooooooobooooood
0000000000000 oo0oboogOoHHIvVAIDSO O D OoDoooooao
0o0oooooooooooboooooooooooooooooooooooooooa
000000000 O0OgDAPPOOOTCEODOOZAPSOO OO VCTO OO OOODODOOO
000000000000 OoOodoonn Antiretroviral Treatmentld ARTLH O 0O 0O 0O 0O O
0000000000000 oooooo o000 oo oooooooon
0000000000000 oDoooooooooooon
00 0ODAPPO TCEOD OO ZAPSOO VCTO O DD O ODOOUOODOODODDODODODOOOO
0000000000000 booooooobOodgzZAPSOO DAPPO O
O0OHIVAIDSO O OO ODODODODooooooodooooooooooooooobooaa
dooooooooboooooooooooon

0160



goao

gbobooooodgbobd

gbogboHIvAIDSOD O OOooobooooooooboboboobobooooooono

gosoonboooooOOg

0 O O HIV/AIDS O

gooooooon
gboboobao

0 DAPPO

018400 000oHIV/AIDSO DO ODOODDODOOooooooo
0000000000000 00DdDOOPSNDO O OO Positive
Living Coursel D 0D D ODDO0ODDO0OODOOOOOIO
0 0O 0O 0O O Positive Living Dynamited 0 0O O 000000
goooobboobobooooogo

00000000000 0oD00oD0oO0oo0oDOooooooDO

gpospoooooogooog
obooobogon
gooooooon
gooooooon
obooobogon
gooooooon

ogog
0O DAPPO

giiooooooooboboooooboobooogooobn
goboobooobooobooobooon

gogovcoooooogo
Oo0000Dodaziooo
goovcooood

0 DAPPO

grooo0 0 00bDOoOooOoOoHIVAIDSOOODDODOODOoOoOoOoOg
U 0O 0000 Orphans and Vulnerable Childrend OVCO O O
O0000ObAACOODOOODOODOODOOODOODDO
0o0oooooooood
govcOooooobooooobooToobuooooboog
oono

omooobooooogo
ogboogog
glooooooooogon
gooooboo
ooooboobgiiod
gooooooooo
oo

ge430boooobO0obO0oOobDobOobOoOooo12000
ooboooboooboboooboes 000D OM
gbobooogboboboboood

0 DAPPO
gog,oo00ooobo|boooggoobbLo2000gooobooo0ooooooDoDO
ogoooo ooooog
0 DAPPO

0 dZzApSOO vCTo g g
obooobogoon
gobobood

0 ZAPSOO

gvcrtbobobobooboboooooooobobonoo
oo
gooboobOobARTODODODODOODODODODOOOOOD
gboobobooooboobobooboooooovecoboooo
gobogogooooon
gboobooobobobobooboobobooboodrvod
gbooboobooooooHivooooooodzZAPSOO VCT
goboobooooboooboobobogoboboobooDbo
goooooooooooooogn

0170




gdzArPSOU vCTO OO (UooobOOobopRPOODDODODOODOODODODODOODOODO
gooooooon gboooobooboboobooaprRPOUODOOOODOOOODOOO
obooobogon goooobooboobo
gogd

0 ZAPSOO

gboobobobdooboobobuoobobobooboboboobbAPPOD OO
gboboboobobooboooooboboboboboboooooobooboon
gboboboobobooooobodHivobooooooooboobobooobooban
gbdzApSon vctTbuogoooooooann
gboboboobgopoogzAapsouvecTbooooHIVOODOODOODOooDoOooo
gboobobobHIVvVAIDSOD OO0 Ooooooboooooooboboooboaooobon
gbobogobogooogogao

ARVs
Gender based Mabvuku HBC
violence Polyclinic
education ashambanzou
Padare Men’s Island Hospice
VCT/DAPP-TCE Opportunistic
Discordant Program Infections
Couples
UZ-UCSF Referral Network Mabvuku
ovC Spiritual Support
Mavambo Trust
DAAC, WAAC, P Churches
BEAM
Mabvuku
Polyclinic

gob00 HIvAIDSODOOODOODODOODOOoOOoOOo

gboooboobobobobobobooobobobHvVvAIDSODODODOooDooDooon
gboobooog
goboooboobooobobooobogobogsoobbooboobboobooboooon
9,170 00 U00DOO0O0bOObDbOO0ObODbOObLbOOobObOOoObODbOOOnDn

0180



ugbodgb bOoooooboobobobob

gbooboooboboobooboboobodgHdIvvAIDSOODoODooooooooon
gboooano

00500000000 |ODAPPOOOOOOODODODOOOODAACOODODODODOOOO
poooooogoo 000000000000 0000000000005000
oooooaoo FOOOOODODOODOODO
orFro00000000000000000000000000
O0ODAPPOODOODOODOODOOODOOODOOODOO
00000000000 0000O00000000O00On

000000000O0rFOo0000O0O0O0D0O0O0O0O0OOOOD
000000000000 DAPPOOOODODOOOODOO
000000000 000000

gozo0000 000000 000COO0OPSNOOOODOOOOOOOOOD Passion for People
0000000000 MovementDOODODODOOOODODODDDOOPSNOOOOODO
Doobbooddd) gHIV/AIDSODDOODDODOOODDOOODDOOOO
bobuobbUbl) ggpooooo0O0O0O0O0OO0O0OCOFOODOOOOOOOOOO
o000 bb0U \npppooe17800PSNOD DO DOOON2,500000000
Doooon ooooooooo

O0OO0OPSNOOOOODOOOOOODOODODOOOOODODOOS94
OOOHIVAIDSOOOOOODO0DO00000000

ubogd oooooooobobo
gboobooboooon
gbogboobobooogbdobdvuoooooaooano

gobooboooboHvVODOODODOooOoOo0DboooOo0oo0DO000IncidenceDOODOODOO
U0DO0oD0DbOOob0DODOPrevalencel OO ODO0DDODODOOOO0ODOODOODOODODOODOO
gbooboooooooobon
gbogbogbozAapSOUOooovecrTuooobooboooboobooooooobobooo
UboHIvOOO4OoODApPPODOOOOOOOOOLDTCEODOODUOOUODLDODOOOLODODLOOObOODbDOn
goooobboooboooboobooboogobobonoao000d200400vVeTOOODOO
goboooboooooHdHivobogoooooobooobooboo
Uboobobooboooogbogze400boHIVODODOD40000 0180000 0O0DOO 2005
gogoogssgogossbougpnooonoooooboobol4gonoonoologonoooon
O000000000Oo2006000052000036000000200000000000000
uo
gboboobobobbooboboboobdvoobobooooooboboboooobo
gobooobooooboobooboooboobdHivObooobooboooboobooo

4 20060 0000000000000000000000000000HIVO0ON0O0D0O

0190



verTbuoobaooobogbobuoHivobuooooobobuogoobobooooobobooo
gobooooobooboobooHIVOODOOooooooooogooooobooboooboo
gobooobogooooboboobooboobboobooDbo

gbobbobobobooooobobobobobobooooboboboboboboo
00000000oovecToooUOOoUoOo0o0oooooooouooooooooooooog
gboooovcecrboooooooHivOooooooooooooooooobooooooon
ugod

gobooboobOoTCEODvVCTO OODODOOoDODOooobOoooooooooboooboonn
gobooooboooboHIivODooOoooOooooooboooooooooooboobooboo
gooobooobgoobobooboooboobobboboobooboobobboobg
verTbuoooooooooooouaooooooobobooooooobooboboobooooo
ubooboobooooobooboboboobbooboboooboboboooboooboobooon
ubobobooogbododivhboooobdooobobobuoooooooboooao

120,000 mmmm Cummulative no of TCE participants in Mabvuku/Tafara 60%
(person) t 109,809 110,352
I Cummulative no of TCE participants tested on HIV in ’ 0 ’
Mabvuku/Tafara (person) t 4.7%
«=@=H|\V prevalence in Mabvuku/T afara among female (%) ** 1%
1 00’000 === H|\/ prevalence in Mabvuku/Tafara among male (%) ** | 4 | 50%
HIV prevalence in Zimbabwe among female (%) *
HIV prevalence in Zimbabwe among male (%) * 77.846
= 80,000 I 40%
o
2 I
5 =
2 34% -c<:
2 @
o,
S 60,000 | 30% 30% 31% 30% &
o [}
Q. S
5 8
S 40000 fooociiiiiii e 20%
0
17% 18% 7%
5% ,
Project
started
20,000 |f---------mmmmommmooooo in May - 10%
2004 1
0 ‘ 0%
2000 2001 2002 2003 2004 2005 2006

[Data source] * UNAIDS (2006) HIV status in Zimbabwe . UNAIDS: Geneva
** ZAPSO (2004-2006) Annual Progress Report. ZAPSO: Harare
T pAPP (2004-2006) Annural Progress Report . DAPP: Harare

ugbodaobo vecruoooobodgobdodivboooTrcegooogoogano

5 zAPSOO D OOODOOOOOOVCIOOODOODOO0O0DO00O0O0O0O00000

0 200



oo gooo

oob 0booooooboo
oooobogn
gboboobooooobobobobobonooboobobooboob
gooobobooHIivooooz0.10000boooboooooobooooooooooo
gboboboogooboobobobobuoboobobobobobuoooooboann
ggobooobDHIvAIDSU O OQOooooooooboooooovertooboooooobo
gobzAapSoO veTO OOoooOOoOoODODOoOoOOoOOooOOO0oO0oDODOoOooooboOobyverTog
gbobooobobobooobobooooboboboobobobHdHvODboooo
gboooboboobooobovecrbbooooHvobooobooooooooobooooo
gboboobooooooobobobooboobooan
gbooobOboooOoOOoOO0O0O00UoHVvAIDSO OO OoOooooooooyvecrtoooogoao
go0oo0oboo0obOo0bO0Ob0OHIVAIDSUDOODOODOODOO0OODOOD Orphans and
Vulnerable ChildrenD OVCO OO OODOODODOO0OOODODOOOODOODOODOOD
gboobooooboboboboooooobobonbd

uboobo bOooboooooooo

gogo googo goon

gboboobogo|jobobobod
gbbOooboobobz2040 000000000000 |DAPPO O DO
gvctToooobooHivoboooobog400ooo|boooob
oooobooooboooOo3rgbobb230 oo (gooooo
gbobobobobooobooboboboboobood
ggoboovecrbogooooobooobbooooob|booooboo
goboobooooooobovectbooooooooo
gbobobooboboboboooverboooodg
ogoooooooboooon
ugbooooooooobobooboboobooobdOHHv
gbbobooobobobboooobbigoobobood
0o0o0s300b00000OHIVAIDSODODOOOOoOOO
gboboooboobgan
gbbooboobodoboobooboisboobooon
U UHIvOOOOooOoooooooooobooooo
OHIvOOODOOooOooboo220000000000
gboboHivOboooooooobobobaod
U0o0o0obO0boo0ooobobobOoHIvAIDSOD OO0
goboooo3200000oogoboooooogoon
gbbdobobobuoboobooboboboubog
ogboooooboooboooboobogob

0210



gboobooob|oooogoo
ououould |oOHIvV/AIDSO OO 000000 ooooooooouoo|Dooooo
ooon gbobobobobobobobobooooobog|bobooon
gozo020 00 0000000OHIV/AIDSOODODOODO (DO
OO0O0ovCcTOOOODOHIVAIDSODODOODOOoODOoOOoo
gbobobobbobooooonoooobooobo
gbobobooboobooooobooobo

oboobodljooooon

0000000 |gee0000000000000D0000000OOODODODO|0D00O0O0OO
0o 0000000000000 0D00000000D00|0D00
00000000000 0D020020ICAD0ODOOOO
OHIV/AIDSOOOODOODOODOODO0D0000000D000 (JICADDOO
O00DDO0000O0OO0ODOOO0OHIVAIDSODODOOOOO |00
000000000000 000000D0000000
0000000000000 DO0O0D0DOODoDO

uobogbd|jooooon

DoodbbU|geeo00 00000000000 DOO0OODOOOODOO|0DO0OODO
MDGsODO 00 0020150 0 0 OHIV/AIDSOD OO DOOD (000D
0000000000000 D00000DO00O0DOo
0000000000000 D000O00D0000D0O0
000

gboobobogb gbogboood

ogoobooan

gboboooboboooobobooodivboobooobooooboooboooao
gbobobooogbdoooobobobobobuoboooooooooobooobann
goboboobooooooboobogoooooooboobooobooooboobooooon
goboboobogooooobooboooooobooboobboobooobooooon
gbooboobooooobobobobobonoooooooon
gobooobobooobbooboHIvAIDSODODOO0oooooooooooonodyver
ooooobooboooboboooboooboobooobsgoHIVO OO oD omoooooo
goooobooooobmbooobooboooobooooboooboobobooobolv
goboboobogooooobooboooooobooboobboobooobooooon
gobooboooboooboooboon

0220



0000 0ODO00O0DO0O000
oooog oooog ooog
0oo0o0O0ooOo|DD0o0ooooag
OO0OO0DHIVO |D0D00D 20040 0 400 0 O 20050 O 550 O 0 20060 O|DAPP O O O
ooooooo 5201 oooooo
0g 00000020040 0180 O 020050 0350 O 020060 D0 0000
goooooo 360
0oog OOOHIVOODOOPrevaleneceDOODDOO0ODDOODD|00DOOD
0000000000000 DO0O0OHIVOODDD|O0DDO0OO
Olncidenced 00000000 D0OO00DODODO0OODOD|00DOO0OO
0000000000000 0D0DO00D0DOO0O0OoD|000
Oooo
0000000 |0Doooooag
ouboiobb | givDbooooooQg 020040 0730 00 20060 01000 |0 D00 O
HIV/AIDS U U |\opooooo0oo0oO0oooooo
goooood [0 20040 0530 OO 20060 0830
00000000000 00000
[0 20040 0590 O 0 20060 01890
0000000000 [O20040 0220 OO 20060 0830
OoooDOooooDoo [0 20040 0900 OO 20060 0920
HIVO DOODDOO [D20040 0490 00 20060 O 890
OHIV/AIDSO 000000000000 D00D0DO0OO
0000000000000 0DOWm
00o00o0oDOo|DDoooon
0000000 |Oa0 20040 20060 O DAPPO TCED OO ODOODODOOO |ODDOO
VCTO OO O 000000000 0OoO0ooDoO
HIVO OO OO 0 110,3520
oo Ob0O00D0D0O0OO0OHIVOOODODODOODODOO
[0 10,8510
Dc00D000D0DO0ODOD15000000
05507
OJdODAPPOTCEO 0D DDOOODODDOOODDODO
0000000000000 DO00O0OHVODODOO
ooooooo
O (b)/0 (a)x(c)/1000 O 180
O0D0DDOTCEOODO20060 0000000000000
O0O0O0OHIVOODODOODDDODOOOODODOODD0OO0O

® JoooOzAPSOUOOOOVCTOOOOOOODODOODOOODO000000000000000000000000VCTOOO
00ooooooooooOoooooooo
7 http://earthtrends.wri.org/text/population-health/country-profile-205.html(0 200600 120 0 OO0 OO0 OO

0 230



gboobooboooogzapsounouogovecrogooon
gbboobHvOboooooboooboobobooo
ooooo
0J 20040 0 1,23500 O 0 20050 [ 4,72500 O [0 20060 [ 6,0970
gvctTbuooooaobboobooobboHdivaooooo
gobooobooboobooboobooboonDo
Ubob0o0o0b0OO0b0OO0DAPPOTCED O DO ODOOOHIV
gogooboooooodgooboaonod

gobogooo
000doHvO
gooooaad
gobogooo
gooogooo

gooogo

U DAPPO OO TCED O O ZAPSOO OO vVCTODOOODOO
HivOODooooooooooooooooooobda
gboobooobooboboonoooboboobooooann
goboooboooooo
ARVOODOODODOODODOODODOODOOODOOOOO
gboobooboboboonoooboobobooooan
gogo

gooooo
gbooog
U o FGD

gooooo
gboooog
U

gobogooo
gooooon
gooooaad
gobogooo
NN

oooooobo
goboboooobboooDDbio20040 0660 O O 2006

0 0 660
OHIVAIDSOOODODOODO0oOO0oOoO0oo0oOo0o0obooooo
gooboooobobobonoooboobobooooon
ogoobom

goon

gbooboooond

ugooogn

100%

80%

60%

40%

Proportion of respondents (%)

20%

0%

100%
90%
89%
83%

73%

F 59%

53%

March 2004
(n =422)t

November 2006
(n=206)%
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MINUTES OF MEETING
BETWEEN
THE JAPANESE PROJECT CONSULTATION TEAM
AND
MINISTRY OF HEALTH AND CHILD WELFARE OF THE GOVERNMENT OF THE
REPUBLIC OF ZIMBABWE
ON
THE PROJECT FOR PREVENTION OF HIV/AIDS TRANSMISSION IN THE
MABVUKU/TAFARA AREA IN THE CITY OF HARARE

The Japanese Project Consultation Team (hereinafter referred to as “the Team™), organized
by the Japan International Cooperation Agency (hereinafter referred to as “JICA”) and headed by
Mr. Hideo EGUCHI visited the Republic of Zimbabwe from November 19 to December 2, 2006.
'The purpose of the Team was to conﬁﬁn the achievements made during the three years’ cooperation
pericd, and to make the final evaluation for the Project for Prevention of HIV/AIDS Transmission in
the Mabvuku/Tafara Area in the City of Harare (hereinafter referred to as “the Project”).

During its stay, the Team had a series of discussions and observations, and exchanged views
with the authorities concerned of the Republic of Zimbabwe. As a result of the discussions, both

sides agreed upon the matters referred to in the documents aitached hereto.

August 2008

, yay -
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Mr. Hideo EGUCHI Dr. Davies DHLAKAMA

Leader Principal Director of Technical Support
The Project Consultation Teamn Ministry of Health and Child Welfare
Japan International Cooperation Agency Government of the Republic of Zimbabwe



ATTACHED DOCUMENT

1. Imtroduction

The Japan International Cooperation Agency (JICA) entrusted the implementation of the Project for
the Prevention of HIV/AIDS Transmission in the Mabvuku/Tafara Area in the City of Harare (the
Project) to Zimbabwe AIDS Prevention Support Organisation (ZAPSO) and Development Aid from
People to People (DAPP). The Project is aimed at the reduction of HIV transmission through
providing community mobilization and voluntary counseling and testing (VCT) services in the
Mabvuku/Tafara area. Community mobilization is done mainly by DAPP and VCT services are
offered by ZAPSQ in the Project.

In order to evaluate the implementation and the achievements of the Project based on the Minutes of
Meeting signed on December 5, 2003, the terminal evaluation was conducted. The results of
evaluation report prepared by a local consultant were used as a reference. Through careful studies
and discussions, The Japanese Project Consultation Team summarized its findings and observations
as described in this document.

2. Project Overview
2.1 Period of Cooperation
December 5, 2003 - December 4, 2006 (3 years)
2.2 Overall Goal
To improve the health condition of the people in the Mabvuku/Tafara area in the City of Harare.
2.3 Project Purpose
To reduce HIV/AIDS transmission in the Mabvuku/Tafara area.
2.4 Outputs
1) The local community acquires an awareness of the HIV/AIDS epidemic. (Output 1)
2) Individuals and families make informed decisions in order to know their HIV status through
voluntary counseling and testing. (Output 2)
3) Promote behavior change in the local community through the practice of safer sexual practices.
(Output 3)
4) Set up supporting networks for HIV/AIDS to allow easy access to such facilities. (Output 4)
5) The field officers avail their knowledge and services in the Project area. (Qutput 3)
2.5 Inputs
Japanese side: Total project cost is USD769, 135.
The amount was expended on personnel and operational cost (e.g. training,
workshops, monitoring, and printing materials), equipment (e.g.. HIV test Kits),
and infrastructure development.
Zimbabwean side: One VCT counselor and one VCT secretary (ZAPSO)
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3. Summary of Achievement of Outputs and Project Purpose, and Performance

of Activities

Achievements of each Output and performance of activities of the Project are highlighted below.
Overall, the Project has nearly achieved all the Outputs. Although, the achievement of Project
Purpose was not clearly measured, each Output is considered to effectively contribute to the

achievernent of Project Purpose.

3.1 Qutput 1: The local commmunity acquires an awareness of the HIV/AIDS epidemic.
Output 1 was achieved with most target values surpassed. 110,352 people were educated through a

one on one contact and among them 106,409 people gained correct knowledge on HIV/AIDS.

Activities Results

1. Inform, counsel and educate |+ A total of 110,352 people (15,544 house holds) were visited
100,000 people about and educated on HIV/AIDS by DAPP Field officers and
HIV/AIDS through a one on Passionates (volunteers) within the 3 year period.
one contact on how to take » A questionnaire on HIV/AIDS developed by. DAPP was
control of the epidemic. used to rmeasure peoples’ knowledge on HIV/AIDS. A

(DAPP) total of 106,409 people scored above 80% on the
' questionnaire, which means that they have correct
knowledge on HIV/AIDS. |

2. Hold 6,000 « A total of 2,351 lessons/workshops were shared with the
lectures/workshops to community and 52,240 people attended. The lessons and
100,000 people. workshops covered issues such as HIV/AIDS, stigma and

(DAPP) discrimination, positive living and income generation and
good nutrition.

3. Train for PMTCT and » Field officers and Passionates (volunteers) were trained to
participate in educating and participate in educating and informing the pregnant mothers
informing the 400 pregnant and their husbands/partners about PMTCT. They had the
mothers and their responsibility of educating pregnant mothers and théir
husbands/partners about husbands every Wednesday and Thursday at the antenatal
PMTCT as well as training of clinic, Mabvuku Polyclinic.
health personnel and = For the 3 years, a total number of PMTCT referrals in the
community volunteers. area was 2,891.

(DAPP)




3.2 Output 2: Individuals and families make informed decisions in order to know their HIV

status through VCT

Output 2 was achieved and the Project surpassed the target value. 10,851 people in the
Mabvuku/Tafara area were tested for HIV as a result of community mobilization done by DAPP.
Furthermore, the establishment of ZAPSO VCT Center increased the accessibility and availability
of VCT services in the community. '

Activities

Resulis

L.

VCT Center established and
operational.
(ZAPSO)

A VCT Centre was established in the Mabvuku/Tafara area
in 2003 November. The VCT Center meets the required
standards for the physical infrastructure.

The Center is operational in a strategic posiﬁon near the
main road where people in the community can access

testing services offered.
(ZAPSO)

easily.
2. Marketing strategy established. | =  Leaflets, pamphlets, posters and brochures were produced
(ZAPSO) as an effort to market VCT services.
» Stakeholders in the area, i.e. health institutions, counseling
organizations have all marketed VCT services.
3. Refer 1,000 people for VCT - A total of 10,851 people (about 18% of the targeted
services. Mabvuku/Tafara population 15 years old and over) were
(DAPP) tested for HIV at the ZAPSO VCT Centre, Mabvuku
Polyclinic and other places during the three years.
4. Voluntary counseling-and + 6,097 clients (42% male and 58% female) were tested for

HIV at the ZAPSO VCT Center. Of the total people tested
for HIV, 40% tested positive.

3.3 Output 3: Promote behavior change in the local community through the practice of safer

sexual practices

Output 3 is expected to be achieved. Several indications that were possibly confributing to the

achievement of this output were observed. For instance, it was noted during focus group discussions

that HIV positive men were highlighting the consisterit use of condoms to avoid further transmission

of HIV. Furthermore, some sex workers stated that they use condoms consistently.

(DAPP)

Activities Results
1. Distribute approximately » Condom demonstration and distribution was done by field
500,000 condoms. officers and Passionates (volunteers) targeting commuter

drivers, sex workers and so on. DAPP managed to
distribute 740,024 condoms within the 3 year period. Of
these, 12% were female condoms and 88% were male

condoms.




Condom outlets were established at different places such
as beer halls and hair saloons and maintained by
Passionates.

2.

Health promotion services
are offered.

(ZAPSO)

Materials for IEC were developed, pre-tested and
distributed. IEC materials were translated into the local
langnage, Shona.

Note: other activities listed above, for example, activities under Outputl were considered to

contribute to the achievement of Qutput 3.

3.4 Output 4: Supporting referral system established to allow eagsy access to such facilities
Output 4 was achieved to an extent. There is need for improvement in terms of referrals for STTs
services. As a result of the Project, comprehensive referral system and support network in the area of

prevention, care and support was established. This reinforces access to a series of services available

within the area and complement weakness of respective organizations.

Activities Results

1. 50 infected and affected 184 PLWHAs were trained on the basic facts on
people in the community are HIV/AIDS, health, hygiene, meal ‘planning, nutrition and
encouraged to be actively herbs. Support groups were formed and income generating
involved in participating in activities were carried out. '
support groups. (DAPP) .

2. Train 30 Home Based Care +  Atotal of 150 HBC givers received refresher training on the
(HBC) volunteers in the use of the standard kit, which was advised by the MoOHCW,
commuiity -

_ (DAPP).

3. Locate and assist 1,000 «  Over 1,000 OVC were identified and referred to different

orphans in need of support organizations such as Mavambo Trust, DAAC and Better
(DAPP) Education Assistance Module (BEAM). Among the services
offered to the OVC were food packs, t-shirts, and school

fees.

4. Other health education » Adtotal of 643 people benefited from the training on the use
activities such including of and preparation of soy meals, among them, 12 Mabvuku
nutrition care, support of Polyclinic staff and 66 tuberculosis patients.
exclusive breast feeding

(DAPP)

5. Refer approximately 3,000 + A total of 1,012 people with subjective symptoms were

people for STI treatment referred to different health institutions for STI treatment.
(DAPP)
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6. Establish a system for client
referral, care and
management and other
post-test counseling services
as needed to health facilities,
support groups and
organisations.

(DAPP and ZAPSO)

DAPP and ZAPSO identified organizations for referrals for
PPTCT, OVC, and treatment of OlIs, HBC and spiritual
support and so forth.

The Project has managed to develop sirong networks within
and outside the community that they work in. Of special
note is the referral system established among DAPP,
ZAPSO VCT center and Mabvuku Polyclinic.

7. Integrate VCT with services
such as STIs, family planning
and other reproductive health
components. (ZAPSO)

No clients were screened for RPR testing (Rapid Plasma
Reagin, a blood test for syphilis). However, a referral
system was established with Mabvuku Polyclinic for those
who needed family planning activities and RPR testing.

3.5 Output 5: The field officers avail their knowledge and services
Output 5 was achieved. The capacity of 50 field officers and 9,178 Passionates (volunteers) were
increased through trainings and activities in the filed of HIV/AIDS.

Activities Results :
1. Train 50 field officers » 50 field officers were recruited in the first year of the
(DAPP) Project. Field officers were trained and developed
necessary skills such as communication and counseling

skills to educate and mobilize people about HIV/AIDS.
»  Field officers submitted report to their supervisor regularly
and received feedback on their activities to evaluate and

_ share their experience.

2. Mobilize and train » In the first year, patrol meetings were held to recruit and
approximately 2,000 train Passionates. - Passionates received training on
Passionates (volunteers) {o HBC, HIV/AIDS knowledge, communication and
be active in the fight to counseling skills, and leadership skills to help field officers
control the AIDS epidemic with their daily activities.
in their communities. « Over the three years, DAPP has mobilized 9,178

(DAPP) Passionates. Of these, 2 500 are active as of November

2006.

Passionates have started incoming generating projects
such as nutrition and herbal gardens. They also monitor
the 594 community libraries that have been established for

the 3 years.




4. Summary of Evaluation

4.1 Relevance
The relevance of the Project still remains high at the time of the evaluation. Following are the

reasons:

the Mabvuku/Tafara area is situated in high density suburbs of Harare and the HIV prevalence in
the area is relatively higher than the national average.

the needs for VCT services are high considering the fact that the number of clients has been
increasing at the ZAPSO VCT Center. There was no VCT center prior to the Project in the
Mavbukuw/Tafara area and the Center contributed to the increase of access to VCT services
among the residents. With the expansion of HIV-related services such as the Prevention of
Mother to Child Transmission of HIV (PMTCT) programme, demand for VCT services has
been increasing, and the ZAPSO VCT Center has responded to the residents’ demand as an only
stand-alone VCT center in the area.

the Project is in line with the policy of the Government of Zimbabwe such as National policy on
HIV/AIDS for the Republic of Zimbabwe (1999). The Project Purpose and Outputs are
consistent with the national strategy for HIV/AIDS in Zimbabwe which emphasizes the
importance of increasing public awareness and expansion of VCT services as an entry point to
care, support and treatment.

the Project is consistent with the government of Japan’s Development Assistance Policy where it
expressed its commitment to assist developing countries in the area of controlling infectious
diseases by launching the Okinawa Initiative for Infectious Disease Control in 2000 and the
Health and Development Initiative in 2005. Moreover, the Project is in line with Millennium
Development Goal which aims to halt the spread of HIV.

4.2 Effectiveness

Effectiveness of the Project was examined through. estimating the extent to which the Project {
Purpose has been achieved, or is expected to be achieved, in relation to the Outputs produced by the

Project.

The Project Purpose is to reduce HIV transmission in the Mabvukw/Tafara area. However, the
measurement of HIV incidence is generally difficult and the data is not available. It can be said that
reduction of HIV transmission was not approprate as an indicator of project purpose. Despite a lack
of measurable indicator, it is presumed that the effectiveness of the Project is generally good since

the comprehensive activities towards the reduction of HIV transmission were performed. Each
Output favorably contributes to the reduction of HIV transmission. In particular, as a result of
community mobilization by DAPP, accessibility and utilization of VCT services have been

promoted.
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4.3 Efficiency

In general, the Project was implemented efficiently considering that the most Inputs and Activities
were converted to produce Outputs and eventually to achieve the Project Purpose.

Due to the sensitive nature of the issue, it was appropriate to ensure the efficiency by composing the
Project of Zimbabweans who are aware of the local languages and cultural background. In particular,
locally recruited Passionates (volunteers) have significantly contributed to increase the efficiency of
DAPP’s activities by assisting the field officers. Both DAPP and ZAPSO established cooperation

with the existing organizations (home based care organizations, OVC support groups etc.) in the

area. Involvement of influential stakeholders such as District AIDS Action Committee (DAAC) and

churches enhanced efficiency. Moreover, DAPP used the method of Total Community Mobilization

(TCE) which had been used in neighboring countries such as Mozambique and activity was

smoothly carried out by utilizing the-existing matetials. Although there is room for improvement in

translating some materials into the local langnages (e.g. Nyanja language) and updating the contents

to the latest information, introduction of the TCE contributed greatly to the efficiency of the Project.

On the other hand, in order to improve the efficiency of the activity of both DAPP and ZAPSO

further, strengthening coordination among DAPP, ZAPSO, MoHCW and JICA was required. For

example, regular meetings should have been held in order to discuss the progress of the Project and

to take measures necessary to achieve the Project Outputs and Purpose.

4.4 Impact

Improvement of health condition among the residents in the Mabvukw/Tafara area was employed as

the Overall Goal. Although it was difficult to measure the achievement of this goal, two factors that

will be possibly coniributing to its achievement were observed; 1) comprehensive health education,
and 2) referral systern within the community.

1) DAPP includes health education component not only on HIV/AIDS but also on personal
hygiene and clean water, food and nutrition, tuberculosis, malaria and so forth. The
comprehensive health education package is expected to lead the health status in the area to
improve.

2) Referral system has been established among DAPP, ZAPSO VCT Center, Mabvuku Polyclinic
and other health care facilities in the community. In particular, referral to the Prevention of

. Parent to Child Transmission of HIV Programme will subsequently contribute to the reduction
of infant and matemal mortality rate.

Positive impacts include: 1) disclosure and openness on the issue of HIV/AIDS in the community

(disclosure of HIV status), and 2) improvement in the self-confidence of vulnerable populations (sex

workers etc.) and income generating activities. Moreover, People Living with HIV formed support

groups. Stigma and discrimination is still prevalent but reduced to a reasonable extent. DAPP
assisted some sex workers to leave sex business and to start income generating activities such as
cloth vending and séwing.

{—4
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On the other hand, no clear negative impact was observed. However, since all the counselors of the
ZAPSO VCT Center are female, it is not possible to conduct same-sex-counseling sessions, i.e.
male-to-male counseling. This might have caused fewer numbers of male clients at VCT Center.

4.5 Sustainability

Sustainability of the Project was examined through estimating the prospect and possibility of
continuation and further development and extension of the Project. The certain degree of
sustainability has been secured.

A total of 9,178 DAPP Passionates (volunteers) were made available in the area as of November
2006. They are expected to and, in practice, continue DAPP’s activities on voluntary basis. There is
a substantial sense of ownership of the Project by the communities. For example, Passionates
maintain 594 small libraries established by the Project and also continne income generating
activities by themselves. Moreover, by having carried out community mobilization to more than
110,000 people which is eqguivalent to one third of the area’s population, awareness and
commitment of people have increased at community level. Consequently, community capacity was
built to respond effectively and continuously to HIV/AIDS. Furthermore, "Hope" which is another
HIV/AIDS related project of DAPP is planning to start its activity in the MabvukwTafara area and
support Passionates with their activities.

On the other hand, although ZAPSO expressed its intention to continue the VCT Center operation,
ZAPSO needs further efforts to secure financial resources. Sustainability of ZAPSO VCT Center
can be expected by strengthening cooperation with MoHCW and other related organizations.

5. Conclusion
Overall, the Project has achieved all the Outputs and each Output is considered to effectively
contribute to the achievement of Project Purpose. The Project contributed to fill a gap since it
has been serving the needs and interests of the Mabvuku/Tafara community and extensively
supporting people living with HIV. The Project has shown high level of support from the
community. The functional integration of HIV-related services enables people to access those
services that best respond to their particular needs.

*  Activity of DAPP was carried out through various channels such as churches, health care
facilities, schools, OVC support groups and so forth. As a result, the awareness of HIV/AIDS
improved, the self-help groups for PLWHA were formed, and income generating activities have
been carried out.

*  Both DAPP and ZAPSO established cooperation with the existing organizations (e.g. home
based care organizations, OVC support groups) in the area, and as a result Outputs were
attained.



6. Lessons Learned and Recommendations

The approach of DAPP, total community involvement, was effective in order to reduce stigma
and discrimination and to promote behavior change since HIV education activities were
uniformly carried out to all the members of the area.

By having trained more than 9,000 Passionates (volunteers) of various attributes (e.g. sex
worker, male, youth), the activity geared to the characteristics of target groups was achieved.
Religious leaders can improve community participation in all*HIV/AIDS initiatives and
increase the awareness at the community level. In the Project, religious leaders underwent HIV
test at the ZAPSO VCT Center. As a result, people living with and affected by HIV are able to
receive spiritual support from religious leaders. Furthermore, this contributed to the reduction
of stigma and discrirnination in the community.

Gender mainstreaming is important in every aspect of the Project. Male' involvement was
promoted by having built partnership with a male organization. On the other hand, however,
access to the ZAPSO VCT Center might not have been promoted fully because all the
counselors were wornan.

Well-defined indicator for project purpose is needed to monitor and evaluate its achievement.
Reduction of HIV transmission is not appropriate to be set as an indicator since its
measurement is complex and difficult. In addition, achievement of reduction of HIV
transmission requires long period of time. '

In addition to well-defined indicators, regular monitoring is needed to implement the Project
effectively and efficiently and to achieve the Project Outputs and Purpose.

In order to improve the efficiency of the activity of both DAPP and ZAPSO further,
strengthening coordination among DAPP, ZAPSO, MoHCW and JICA was required. For
example, regular meetings should have been held in order to discuss the progress of the Project
and to take measures necessary to achieve the Project Qutputs and Purpose.

Exit plans (strategy) of any project should be formulated already in the project design stage.
Furthermore, it is necessary to perform mid-term evaluation or workshop and to have an
agreement among the persons concerned about an exit strategy.

The further sustainability would have been expected by strengthening involvement of
stakeholders such as MoHCW. As for the ZAPSO VCT Center, strong involvement of
MoHCW and NAC would have contributed to monitor and ensure the quality of services at the
VCT Center.
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