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1. EFTERAERARETE (M/M)

MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND '
AUTHORITIES CONCERNED
OF PALESTINIAN NATIONAL AUTHORITY
FOR
THE JAPANESE TECHNICAL COOPERATION PROJECT
FOR
IMPROVING MATERNAL AND CHILD HEALTH AND
REPRODUCTIVE HEALTH IN PALESTINE (PHASE II)

The Japanese Preliminary Study Team ¢hereinafter referzed to as “the Team”) organized
by Japan Intemational Cooperation Agency (hereinafter referred to as “TJICA”) and headed
by Mr. Yojiro Ishii, visited the Palestine from August 24, 2008 until September 11, 2008. The
purposes of the visit were clarifying the background, concept, and scope of the project
proposal made by the authorities concemed of Palestinian National Authority (hereinafter
referred to as “PNA”) which is represented by Dr. Fathi Abu Moghli and studying the
feasibility of the Japanese Technical Cooperation Project for Improving Maternal and Child
Health / Reproductive Health in Palestine (Phase IT} (hereinafter referred to as “the Project”).

During its stay in Palestine, the Team exchanged views and had a series of discussions
with the Palestinian side.

As a result of the discussions, both sides mutually have agreed upon the matters referred
to in the document attached hereto.

This Minutes of Meeting (hereinafter referred to as “M/M™) is an official document,
which both sides mutually have agreed upon the matters as of completing the Preliminary
Study. The agreed matters shall be finally confirmed by the signing of Record of Discussion
(hereinafter referred to as “R/D”). Japanese side showed the draft of R/D as shown in
ANNEX 7.

Ramallah, September 11, 2008

S FJ B & AN

Mr. Yojiro Ishii Dr. Fathi Abu Moghli
Leader, Japanese Preliminary Study Team Minister of Health

Japan International Cooperation Agency Ministry of Health

Japan Palestinian National Authority



ATTACHED DOCUMENT

L BACKGROUND

In the territory of Palestinian National Authority, there are 1.7 million people who
are registered as refugees among the total population of approximately 3.9 million. 65% of
total population is with poverty under the living condition of less than 2 US dollars per
day.! The average of first marital age is relatively low (19-year-old for female,
23.6-year-old for male). Total Fertility Rate (4.6) and population growth rate (3.3%) are
relatively high” Reported Maternal Mortality Ratio is 6.2 per 100,000 live births and
reported Under 5 Mortality Rate is 19.1 per 1,000 live births in 2006, which may not
reflect the real sitwation. Ministry of Health (hereinafter “MOMH™) is taking initiative to
improve surveillance system of MMR currently.

35.7% of pregnant women and 40% of infants (72% of infants in Gaza Strip) under
9 months were diagnosed of anemia.® 16.7% of infants’ deaths are due to premature and
low birth weight from total infant deaths.® The above mentioned indicators represent the
conditions of PNA from the aspects of mother and child health (hereinafter “MCH”) and
the necessity of upgrading MCH and reproductive health (heremafter “RH”) services and
expansion of the utilization of quality services.

According to the above mentioned background, the PNA has requested the
technical cooperation project to Government of Japan and JICA has implemented the
“Project for Improving the Reproductive Health with a Special Focus on Maternal and
Child Health in Palestine” (from August 2005 to July 2008), which is now considered as
“Phase I Project”. During the Phase I Project, JICA has been cooperating with MOH in
developing Palestinian MCH handbook and its Guideline. After series of testing and
piloting in Jericho and Ramallah, Minister of Health announced the launching of the
national distribution of MCH handbook and actual distribution started at MOH, UNRWA
and NGO clinics in West Bank, April 2008, Trainings for MCH service management and
MCH handbook management were also conduced to upgrade MCH/RH services at pilot
MCH centers in Jericho and Ramallah. Through the development and promotion of MCH
handbook, MOH, UN, NGOs started working together to create a unified MCH service tool
in Palestine. There was also coordination of various health sectors together with community
people in community health promotion activities in Jericho and Ramallah. The Terminal
Evaluation of the Phase I Project was conducted in May 2008, and it was evaluated that the
outputs of the project were mostly achieved despite difficult political / social situation.

! Health Statistics in Palestine, Annual Report 2006 (Unpublished paper)
? Health Statistics in Palestine, Annual Report 2006 (Unpublished paper)
® Health Stafistics in Palestine, Annual Report 2006 (Unpublished paper)
* Health Statistics in Palestine, Annual Report 2006 (Unpublished paper)
° Health Statistics in Palestine, Annual Report 2006 (Unpublished paper)

%ﬁ.



There remains, however, a strong need both among Palestinian and Japanese sides to
provide technical supports to MOH in taking initiatives of improving MCH and RH
services and management to unified quality services in accordance with the medium-long
term development strategies and national sirategic health plan.

Given the situations, proposal for the project for improving MCH and RH in
Palestine (Phase II) was submitted to Government of Japan by MOH in 2007. JICA
dispatched a preliminary study mission for the purpose of formulary the framework for the
Phase II Project. Based upon the achievement of Phase I Project, the Phase II Project
aims to improve the MCH and RH services with sustainability which includes
institutionatization of the MCH handbook with sustainable revenue sources.



1L PROJECT FRAMEWORK

1. Name of the Project
Improving Maternal and Child Health and Reproductive Health in Palestine (Phase II)

2. Implementing Agency of the Project
The Project will be implemented by Ministry of Health.

3. Administration of the Project

Director General of Women’s Health and Development, as the Project Director, will bear
overall responsibility for the administration and management of the Project.

Director, Commumnity Health Department, as the Project Manager, will be responsible for
the technical matters of the Project.

4. Duration of Japanese Technical Cooperation Project
Both sides agreed that the duration of the Project will be four (4) years fiom the date
agreed by both sides in R/D to be concluded between JICA and MOH.

5. TargetArea

(1) The Project will be targeted for entire Palestinian territory (in the West Bank and the
Gaza Strip).

(2) In-service technical trainings shall be conducted first at selected pilot MCH centers.
Based upon skills identified at pilot centers, practical skill training shall be conducted at
central/district level to share knowledge and skills nationwide.  Pilot MCH centers in
Phase 1 Project shall be selected as pilot centers for skill training.

6. Provisional Master Plan of the Project
(1) Overall Goal:
Health among women and children is improved in the West Bank and the Gaza Strip.

(2) Project Purpose:
Matemal and child health (MCH) and Reproductive Health (RH) services are upgraded in
the West Bank and the Gaza Strip with sustainability.

(3) Outputs:

Output (1) MCH/RH services are upgraded.
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Output (2) MCH handbooks (MCH HBs) are used at health facilities in West Bank and
Gaza Strip with sustainability.

Qutput (3) Community awareness on MCH and RH is raised and more people use
' upgraded MCH/RH services.

Cutput (4) Institutional capacity of MOH and district health offices for coordination,

supervision and evaluation is improved.

(3) Activities:

Output (1) MCH/RH services are upgraded.

1-1) In-service technical trainings are conducted for GPs, Nurses, and Midwives on
ANC, PNC, and childcare in selected pilot MCH centers. Trainings are
needed in following subjects:

Neonatal Screening, Ultra Sound, High Risk Pregnancy, Child Growth
Monitoring, ...

1-2) Practical skill trainings are conducted for GPs, Nurses, MWSs at central/district
level to share experiences nationwide.

1-3) Medical and administrative equipments are upgraded at the selected MCH/PHC
to improve MCH/RH services. :

Output (2) MCH handbooks (MCH HBs) are used at health facilities in West Bank and
Gaza Strip with sustainability.

2-1) National coordination mechanism (NCM) is established in order to plan,
implement and evaluate acfivities related to MCH HB among MOH, UN
agencies, NGOs and Medical Association.

2-2) Monitoring is conducted regularly to evatuate the usage of MCH HB by district
and central level in WB and GZ.

2-3) Monitering on utilization of MCH HB is regularly conducted by NCM based
upon the monthly reports submitted by MOH, UNRWA and NGOs.

2-4} MCH HB and its Guideline are revised and printed in accordance with the
apnual planning,

2-5) MCH HB and related materials are distributed properly to health facilities.




2-6)

MCH HB is introduced to hospitals, private sectors and mursing and medical
schools regularly.

In-service training for MCH staff (PHC and SHC) is provided regularly
utilizing the Guideline as & training tool.

2-8)

Trainings are conducted in Japan to gain knowledge and skills of MCH HB
Management. Trainings are on printreprintrevision of the MCH HB,
fivancial plauning, management of the commumity-based health delivery
activities using MCH HB (mothers® class, infant check-ups, nutrition class, etc.)

2.9)

Financial Plan is developed to print MCH HB and related materials regularly
with the internal budget for sustainability.

Output (3)

Community awareness on MCH and RH is raised and more people use
upgraded MCH/RH services.

3-1)

Health education messages on MCH/RH for community awareness are selected
and approved by National Health Education and Health Promotion Committee.

3-2)

Trainings on MCH/RH and Behavior Change Communication skills are
conducted for health educators, doctors, nurses, village health workers and
cornmunity volunteers.

3-3)

Trained health staff conduct workshops and health promotion activities in
selected communities to promote awareness and behavioral changes among
community people.

3-4)

Community-based health promotion activities are conducted in coordination
with MOH, UN, NGO, and community-based organizations.
E.g. Family Health Day, Free Medical Day, Happy Mother’s Day...

3-5)

Advocacy and media campaigas are conducted to raise awareness on MCH and
RH nationwide.

Output (4)

Instifutional capacity of MOH and district health offices for coordination,
supervision and evaluation is improved.

4-1)

Based upon problem analysis of current monitoring and supervision (Mé&S)
system conducted by Community Health Dept. (CHD) and PHIC, plan of

x
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action is developed for improvement of M&S.
Actions are such as feedback system, motivation of health staff, group
supervision, activating network system, ...

4-2) Actions identified in plan of action of M&S are taken by CHD and district
supervisors and officers.

4-3) Impact of continnous usage (from the pregnancy till the child becomes three
years old) of MCH HBs is identified and shared with national and international
health stakeholders.

4-4) Progress, lesson learned and recommendations are presented at the seminar for

related ministries, local governments, donors, and commumities.

7. Measures to be taken by the Japanese Side
JICA side will input the following during the Project period:
(1) To send long/short term Japanese and/or third country experts in relevant fields of the
Project based on official request from MOH.
1) Chief Advisor
2) Project Coordinator
3) Matemal and Child Health Service Management
4) Maternal and Child Health / Parinership Coordination
5) The other experts will be dispatched when necessity arises for the smooth
implementation of the project.

(2) To conduct training in Japan and/or third countries for the counterpart personnel,
" who is engaged in the Project implementation, based on the official request from
MOH, which will be submiited to the Japanese side.

(3) To provide equipment and supplies for the agreed activities of the Pfoject based on
official request from MOH.

(4) To provide financial resources for the local activity defined in the Project during
Project period.

(5) Budget for local expenditures for the project (such as procurement of equipments,
local trainings, ...) is approximately 1,000,000 USD.

8. Measures to be taken by the Palestinian side

(1) Facilities for the Project

#x
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The Palestinian side will make necessary arrangement of the facilities for the
implementation of the Project.

Offices for Japanese experts will be prepared before the cormmencement of the Project and
be equipped.

(2) Assignment of Counterpart Personnel
For the successful implementation of the Project, the Palestinian side will assign
counterpart personnel as shown in ANNEX 3.

(3) Local Costs
Necessary local costs for the implementation of the Project will be born by the Palestinian
side.

(4) Sustainability of the Project
The Palestinian side will take necessary measures to ensure that the outcomes of technical
transfer will be sustained during and after the period of the Project.

9. Joint Evaluation
For the effective and successful implementation of technical cooperation for the
Project, the Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established as the highest decision making body of the Project, and fulfill the following
functions: ,
(1) To approve the armual work plan of the Project based on the Plan of Operation within the
framework of the R/D.
(2) To review progresses, achievements, bottlenecks, challenges, and lessons learned and to
draw the concrete action for the next step, watching the external condition surrounding
the Project laid out in the Project Design Matrix (PDM).

(3) To discuss any matters to be mutually agreed upon as necessary concerning the Projéct.

JCC shown will be held at least annually. The proposed terms of reference and
members of JCC will be in ANNEX 4,

10. Monitoring and Evaluation

(1) PDM is used as the basic of monitoring and evaluation of the Project. The Project is
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expected to collect the necessary information and data systematically in accordance with the
agreed PDM, and share them with the relevant stakeholder, for example at JCC meeting.

(2) The more concrete methodology of monitoring and evaluation will be developed as
early as possible after the Project started.

(3) The Project will be evaluated at the middle of and six (6 ) months before the end of
the Project by Joint Evaluation Team organized by the MOH and Japanese sides based on the
agreed PDM.

{(4) In order to monitor and evaluate the project implementation and activities, both sides
will utilize the following five(5) criteria.
i) Relevance
A criterion for considering the validity and necessity of a project regarding whether
the expected effects of a project (or project purpose and overall goal) meet with the
needs of tarpet beneficiaries; whether a project intervention is appropriate as a solution
for problems concerned; whether the contents of a project is consistent with policies;
whether project strategies and approaches are relevant, and whether a project is justified
10 be implemented with public funds of ODA. '
ii) Effectiveness
A criterion for considering whether the implementation of project has benefited (or
will benefif) the intended beneficiaries or the target society.
ifi) Efficiency :
A criterion for considering how economic resource/inputs are converted to results.
The main focus is on the relationship between project cost and effects.
iv) Impact
A criterion for considering the effects of the project with an eye on the longer term
effects including direct or indirect, positive or negative, intended or unintended.
v) Sustainability
A criterion for considering whether produced effects continue after the termination of
the assistance.

11. Others

(1) Both sides agreed that the common language in any official documents should be
English.

(2) In Palestine, health services are provided by MOH, UNRWA, NGOs and Private sectors.
UNRWA and some major NGOs run hospitals and clinics as well as MOH. Thus, MOH
is responsible to maintain good coordination with UNRWA, NGOs and Private sectors.

T
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(3) Although the target area is defined as entire Palestinian {erritories, there are some areas
where the access of Japanese expert is limited. Measures shall be taken to overcome
this difficulty are

1) Centralized or district-level technical training by gathering MCH staff

2) In-service technical training and follow-up supervision conducted by local
resources , such as local medical consultants

3) Activating existing network system for monitoring.

(4) Regarding the training in Japan, both sides agreed to continue sending participants to the
training course in Japan according to the criteria and plan as below. Taking the
Minister’s request into consideration, the number of parficipants from MOH is
minimized and there are more participants fiom UNRWA and NGOs. Plan for
Training in Japan is shown in ANNEX 6.

A) There remain some SMOs and MCH Supervisors who have not participated in the
Training Program in Japan yet. JICA Project plan to send at least one participant
from each district to understand how fo utilize MCH handbook in MCH services, in
civil services and in community health promotion activities.

B) Director General of Primary Health Care and Public Health needs to be exposed to
the discussion with Japanese policy makers and officials in Ministry of Health to gain
practical skills and knowledge about development of policies and regulation related to
MCH and how to implement those policies and regulations into the practice of public
health services.

(5) Activity of Output 1 (improving MCH/RH services), 1-3) activating network system,
needs to be further examined and feasible activities need to be identified based upon the
situation analysis conducted by MOH prior to the implementation of the Project.

(6) Activities of Output 3 (raising community awareness) shall be conducted by MOH
directly and by NGO with contract bases. The demarcation of activities will be
defined according to the progress of the Project.

(7) Purther discussion and confirmation of indicators of PDMO shall be conducted prior to
the signing of R/D.



List of ANNEXES

ANNEX 1: Project Design Matrix (PDM ver.0)

ANNEX 2: Tentative Schedule of Implementation of the Project
ANNEX 3: List of Palestinian counferpart personnel

ANNEX 4: Joint Coordinating Committee

ANNEX 5: Major Interviewees by the Team

ANNEX 6: Plan for Training in Japan

ANNEX 7: Draft of Record of Discussion (R/D)
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ANNEX 2

Tentative Schadule of Implementation of Project for Improving MCHand RH in Palestine (Phase Ii)

Activities

PHASE 2

2008

2009 2010 2011 2012

Midterm/Final Evaluation
Joint Ceordinating Committes

*

EC ]
*

sk

EJ *

*

Outout 1 MCH/RH services are upgraded.

— In-service tachnical trainings are conducted for Glz‘s" Nurses, and
Midwives on ANG, PNG, and childcare in selected pilot MCH centers,

e ek

Practical skifl trainings are conducted for GPs, Nurses, MWs at

1-2) oentral/district level to share experiences nationwide.

ok

1-8) MCH/PHC to improve MCH/RH services,

"Medical and administrative equipments are upgraded at the selected -

dg

Dutput? MCH Handbooks are used at health facilities in West Bank and Gaza
Strip with sustainability.

National coordination mechanism is established in order to plan,
implement and evaluate activities related to MCH HB among MOH,

2-1)
LN agencies, NGOs and Medical Association.

Monitoring Is conducted regularly o evaluate the usage of MCH HB
in WB and GZ.

‘Monitaring on utilization of MCH GRS regulatly conducted by NCM
based upon the menthly reports submitted by MOH, UNRWA and
NGOs,

MCH HB and its Guideline are revised and ptinted in accordance
with the annual planning.

MCH HB and related materials are distributed properly to Health
Facllities.

MCH HB is introduced to hospitals, private sectors and nursing and
medical schools regularly.

In—service training for MCH staff {PHC and SHG) is provided
regularly utilizing the Guideline as a training toal.

Trainings are conduscted in Japan to gain knowledge and skills of
MCH HB Management. Trainings are on print/reprint/revision of the
MCH HB, financial planning, management of the community-based
health delivery activities using MCH HB(mothers' class, infant
check—ups, nutrition class, etc.)

2-9) regularly with the internal budget for sustainability.

Financlal Plan 1s developed to print MGH HB and related materiais |

Qutputd Community awareness on MGH and RH is raisad and more people use
upgraded MCH/RH services.

Health education messages on MCH/RH are selected and approved

3-1) by Naticnal Health Education and Health Promeotion Committee.

Trainings on MGH/RH and Behavior Change Communication skills
3-2) are conducted for health educators, doctars, nurses, village health
... ...workers and community_valuntgers,

Trained health staff conduct workshops and health promotion
3-3) activities in selected communities to promote awareness and

ik behavioral changes among community peonle,

Community-based health promotion activities are conducted in
3-4) coordination with MOH, UN, NGO, and community~based
organizations.

Advocacy and media cainpaigns are conducted to raise awareness

3-8)  n MCH and RH nationwide on MCH HB.

Qutputd Institutional capacity of MOH and district health offices for

coordination, supervision and evaluation is improved,

Based upon problem analysis of current monitoring and supervision
(M&S) system conducted by Community Health Dept, (CHD) and
PHIC, plan of action is developed for improvement of M&S.
Actions are such as feedback system, motivation of health staff,
group supervision, activating network system, =--

*Adk Hopdepeick

Actions identified in plan of action of M&S are teken by GHD and
district supervisors and officers,

Lz 2 sk

Impaot of continuous usage (from the pregnancy till the child
becomes three vears old} of MCH HB is identified and shared with
__national and international health_stakeholders.

Progress, lesson learned and recommendations are presented at the
seminar for related ministries, local governments, donors, and
communities.
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List of Palestinian Counterpart Personnel

1. Counterpart
(1) Project Director:

Director General, Women’s Health and Development Directorate

(2) Project Manager:

Director, Community Health Department

(3) Implementing Bodies:
Directorate of Primary Health Care and Public Health

(4) Related Bodies:
Directorate of Women’s Health and Development

(5) Administrative and Clerical Personnel

Administrative and clerical personnel, drivers and others fo support the
implementation of the project.

And other personnel as mutually agreed upon.
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Joint Coordinating Committee
1. Function

The Joint Coordinating Committee shall;

(1) Discuss and decide overall strategies in the management and coordination of the Project,
(2) Review and endorse the annual plan of the Project,

(3) Monitor and evaluate the progress of the Project, and

(4) Make decisions relevant to the overall management of the Project.

2. .Compositions

The Joint Coordinating Committee shall be composed of;
(1) Chairperson: Director General, Directorate of Primary Health Care and Public Health
(2) Members:
Director General, Directorate of Women’s Health and Development
Director General, Hospital Directorate
Director, Community Health Department
MCH Nursing Supervisor, Comuunity Health Department
Director, Nursing Department
Director, Nutrition Department
Director, Health Education and Promotion Department
Director, Palestinian Health Information Center
Director General, Aid Management and Coordination, Ministry of Planning
Resident Representative of JICA Palestinian Office
Japanese experts
Others appointed by the Chairperson

Notes: The Joint Coordination Committee is, upon mutual agreement, entitled to invite
relevant personnel as appropriate to discuss specific issues. Officials of the
Representative Office of Japan (Embassy of Japan in Tel Aviv), Officials of
UNRWA, UNICEF, UNFPA, WHO and local NGOs may attend the Joint
Coordination Committee meetings as observers.
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Major Interviewees by the Team

Ministry of Health
Dr. Fathi Abu Moghli, Minister of Health
Dr. Anan W, Masri, Deputy Minister of Health

Directorate of International Cooperation
Dr. Qasem Maani, Deputy Director General

Directorate of Primary Health Care and Public Health
Dr. Asad Ramlawi, Director General
Dr. Ghadyan Kamal, Director, Community Health Department
Dr. Randa Abu Rabee’, Coordinator UNICEF-MOH / MCH, Community Health
Department
Ms. Tagreed Hijaz, MCH Nursing Supervisor, West Bank, Community Health
Department
Ms. Ttham Shamasna, Director, Nursing Department,
Ms. Lubna Elsader, Director, Health Education and Health Promotion Department
Eng. Alla’ Abu Rub, Director, Nutrition Department

Ramallah and Al Beireh Public Health Department
Dr. Basem Al-Rimawi, Director of Ramallah-Al Bireh Public Health Department
Mr. Fadel Al-Ashkar, Nursing Director, Ramallah and Al-Bireh Public Health
Department

Jericho Public Health Department
Dr. Kamal Jaber, Director, Jericho Public Health Department

Salfeet Public Health Department
Dr. Basam Madi, Director, Salfeet Public Health Department

Jenin Public Health Department
Dr. Inshirah Nazzal, Director of General and Community Health,

Tulkarem Public Health Department
Ms. Nada Abu Sham’a, Nursing Director
Ms. Yasmeen Kharouf, MCH Supervisor

Qalgilia Public Health Department
Ms. May Safaniri, Nursing Director




ANNEX 5§

South Hebron Public Health Department
Dr. Nazeeh Abed, Director of South Hebron Public Health Department

Directorate of Women's Health and Development
Dr. Souzan Abdu, Deputy Director General

Ms. Maha Odeh, Project Coordinator UNFPA-MOH
Ms, Marina Jadallah, Project Coordinator Islamic Relief Society-MOH

New Jericho Hospital
Dr. Sameeh Hasan, Director, Jericho Hospital

Palestinian Health Information Center
Mr. Omar Abu Arqoub, Director, Palestinian Health Information Center

Ministry of Planning
Dr. Cairo Arafat, Director General, Aid Management and Coordination

UNRWA
Dr. Elias Habash, Field Family Health Officer, West Bank

UNICEF
Ms. Patricia McPhillips, Special Representative for the Palestinian Health
Dr. Samson Agbo, Chief, Health and Nuirition
Dr. Najwa Rizkallah, Nutrition Specialist

UNFPA
Dr. Wasim Alimuz Zaman, Representative
Mr. Ziad M. Yaish, Assistant Representative
Dr. Ali Nashat Shaar, National Programme Officer, Reproductive Health

WHO
Mr. Tony Laurance, Acting Head of Office

World Bank
Ms. Meskerem Brhane, Sr. Social Development Specialist

Italian Cooperation
Dr. Severio Pappagallo, Health Program Coordinator
Dr. Angelo Stefanini, Health Program Coordinator
Ms. Sawsan Aranki-Batato, Health Policy Development Officer
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USAID
Dr. Elizabeth Drabant, Director, Health and Humanitarian Assistance
Dr. Suzy Srouji, Senior Health Advisor, Health and Humanitarian Assistance

European Commission Technical Assistance Office
Ms. Fabienne Bessonne, Counsellor

Health Work Committee
Ms. Shatha Odeh, Director General
Dr. Ra’ouf Azar, Director of Public Health Department
Dr. Salem Jaraiseh, Director of Well Baby Program, Beit Sahour Regional Director

Palestinian Family Planning and Protection Association (PFPPA)
Dr, Arafat Hidmi, Secretary General, Vice President, Regional Executive Committee
Ms. Amineh Stavridis, Executive Director
Ms. Ammal Awadallah, Finance Director

Local Researchers
Dr. Obaida Qumhiyeh, Senior Researcher
Ms. Fadia Al-Khatib, Local Researcher
Ms. May Al-Khatib, Research Assistant

Embassy of Japan
Dr. Kaori Tanaka, Second Secretary

JICA Palestine Office
M. Seiji Koike, Resident Representative
Mr. Hideaki Iwase, Project Formulation Officer
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Plan for Training in Japan

1. Plan of Training course in Japan (Number of Participants from each organization)

MOH {UNRWA |NGO Total
2009 MCH HB Management 3 2 2 7
2010 MCH HB Management 3 2 2 7
MCH Policies and Administration 1 0 0 1

MCH Staff from MOH, UNRWA and NGO shall be participating into the training program ia

Japan to see comprehensive functions of MCH HB in the medical services, civil services and

community health promotion activities. Taking the Minister’s request into consideration, the

number of participants from MOH is minimized and there are more participants from
" UNRWA and NGOs.

2. Number of Participants from each Organization (Phase 1, 2005-2008)

MOH UNRWA NGO Total
2006 13 0 0 13
2007 9 2 0 11
2008 3* 2 2 7
25 ’ 4 2 31

*Following the discussion with Minister of Health, JICA reduced the number of participants
from the Ministry of Health from 2008.
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3. Participants of the training in Japan from different districts

District SMO MCH Supervisor/Nurse | Others
Nablus i S Ms. Najwa M. A.
‘ MANAA
Jenin | Ms. Salma Khamaysa
| M.S.
Qalqgilia : Ms. Mai A K
| KHALEEF
Tobas
Salfeet Dr. Bassam Madi
Saeed Yousef :
Ramallah Dr. Basem Rimawi .| D Mahmoud
| Abed-Rahman
+' 7| Mahmoud
Mr. | Mahmoud
Ahmad Mohammad
Jerusalem
Bethlehem | Ms. Wijdan Adnan
| Kamel
Hebron Dr. Nabil Issa Khalil Ms. Hanan Mohammad
Abed
South Hebron
Jericho Dr. Kamal Jaber Ms. Seham Yousef Safi

% There remain many SMOs and MCH Supervisors who have not participated in the
Training Program in Japan yet. JICA Project plan fo send at least one participant from
each district to understand how to utilize MCH handbook in MCH services, in civil
services and in community health promotion activities.




ANNEX 7
(DRAFT)
RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY

AND

PALESTINIAN NATIONAL AUTHORITY

ON JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR IMPROVING MATERNAL AND CHILD HEALTH AND
REPRODUCTIVE HEALTH IN PATLESTINE (PHASE 1D

The Japan International Cooperation Agency (hereinafter referred to as
“JICA”) through its Resident Representative to Palestine, exchanged views and
had a series of discussions with the authorities concerned of Palestinian National
Authority (hereinafter referred to as “PNA”) with respect to desirable measures
to be taken by JICA and PNA for the successful implementation of the
above-mentioned Project.

As a result of the discussions, and in accordance with the provisions of the
Agreement on Technical Cooperation between the Government of Japan and
PNA, signed in Ramallah on November 15%, 2005 (hereinafter referred to as
“the Agreement”), JICA and the authorities concerned of PNA agreed on the
matters referred to in the document attached hereto.

Ramallah, ***¥*** 2008

{Japanese side signer) (PNA side signer)
Mr. Seiichi Koike (Name)
Resident Representative (Position)
Palestine Office Ministry of Health
Japan International Cooperation Agency PNA

(PNA Ministry of Planning Singer)
(Name)

(Position)
Ministry of Planning
PNA
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ANNEX 7
THE ATTACHED DOCUMENT

COOPERATION BETWEEN JICA and PNA

PNA will implement the Project for Improving Maternal and Child
Health/ Reproductive Health in Palestine (Phase 2} (hereinafter referred to
as “the Project”) in cooperation with JICA.

The Project will be implemented in accordance with the Project Design
Matrix (PDM) which is given in Annex 1.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the
provisions of Article 4 of the Agreement, JICA, as the executing agency for
technical cooperation by the Government of JAPAN, will take, at its own
expense, the following measures according to the normal procedures of its
technical cooperation scheme.

DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex II.
The provision of Article 6 of the Agreement will be applied to the
above-mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials
(hereinafter referred to as “the Equipment”) necessary for the
implementation of the Project as listed in Annex III. The provision of
Article 8 of the Agreement will be applied to the Equipment.

TRAINING OF PALESTINIAN PERSONNEL IN JAPAN AND THE

THIRD COUNTRIES
JICA will receive the Palestinian personnel connected with the Project for
technical training in Japan and the third countries.
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III. MEASURES TO BE TAKEN BY PNA

1. PNA will take necessary measures to ensure that the self‘reliant
operation of the Project will be sustained during and after the period of
Japanese technical cooperation, through full and active involvement in the
Project by all related authorities, beneficiary groups and institutions.

2. PNA will ensure that the technologies and knowledge acquired by the
Palestinian nationals as a result of the Japanese technical cooperation will
contribute to the economic and social development of PNA.

3. In accordance with the provisions of Axticle 6 of the Agreement, PNA will
grant in PNA privileges, exemptions and benefits to the Japanese experts
referred to in II-1 above and their families.

4, In accordance with the provisions of Article 8 of the Agreement, PNA will
take the measures necessary to receive and use the Equipment provided by
JICA under II-2 above and equipment, machinery and materials carried in
by the Japanese experts referred to in II-1 above: -

5. PNA will take necessary measures to ensure that the knowledge and
experience acquired by the Palestinian personnel from technical training
in Japan and the third countries will be utilized effectively in the
implementation of the Project.

6. In accordance with the provision of Article 6 of the Agreement, PNA will
provide the services of Palestinian counterpart personnel and
administrative personnel as listed in Annex IV.

7. In accordance with the provision of Article 6 of the Agreement, PNA will
provide the buildings and facilities as listed in Annex V.

8. In accordance with the laws and regulations in force in PNA, PNA will

 take necessary measures to supply or replace at its own expense
machinery, equipment, instruments, vehicles, tools, spare parts and any
other materials necessary for the implementation of the Project other than
the Equipment provided by JICA under II-2 above.
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In accordance with the laws and regulations in force in PNA, PNA will
take necessary measures to meet the running expenses necessary for the
implementation of the Project.

V. ADMINISTRATION OF THE PROJECT

V.

Director General of Women’s Health and Development Directorate, as the
Project Director, will bear overall responsibility for the administration and
implementation of the Project.

Director of Community Health Department, as the Project Manager, will
be responsible for the managerial and technical matters of the Project.

The Japanese Chief Advisor will provide necessary recommendations and
advice to the Project Direcfor and the Project Manager on any matters
pertaining to the implementation of the Project.

The Japanese experts will give necessary technical guidance and advice
to the Palestinian counterpart personnel on technical matters pertaining
to the implementation of the Project.

For the effective and successful implementation of technical cooperation

for the Project, a Joint Coordinating Committee will be established whose
functions and composition are described in Annex VI.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the
authorities concerned of PNA, at the middle and during the last six months
of the cooperation term in order to examine the level of achievement.

CLATMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article 7 of the Agreement, PNA
undertakes to bear claims, if any arises, against the Japanese experts

4
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engaged in technical cooperation for the Project resulting from, occurring in
the course of or otherwise connected with the discharge of their official
functions in PNA except for those arising from the willful misconduct or
gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and PNA on any major
issues arising from, or in connection with this Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE
PROJECT

For the purpose of promoting support for the Project among the people of
PNA, PNA will take appropriate measures to make the Project widely known
to the people of PNA.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be four (4) years from November 2008.

ANNEXI1 PROJECT DESIGN MATRIX (PDM)

ANNEXII LIST OF JAPANESE EXPERTS

ANNEXIII LIST OF MACHINERY AND EQUIPMENT

ANNEXIV LIST OF PALESTINIAN COUNTERPART AND
ADMINISTRATIVE PERSONNEL

ANNEXV  LIST OF BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE
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ANNEXII -LIST OF JAPANESE EXPERTS

The following experts in the fields described below may be dispatched depending
on the needs as specified in the annual plan of the Project.

1. Chief Advisor

2. Project Coordinator

3. Maternal and Child Health Service Management

4. Maternal and Child Health / Partnership coordination

Additional experts may be assigned through the discussion between both sides
whenever the necessity arises and it will be reflected to the annual plan of the
Project.
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ANNEXTIII -LIST OF MACHINERY AND EQUIPMENT

1. Description
(1} Basic equipment for MCH/PHC Center in accordance with guidelines
(2) Other equipment mutually agreed upon as necessary

2. Notice

(1) The above mentioned machinery and equipment are to be limited to what
is necessary for the implementation of the Project and the transfer of
technology by the Japanese experts.

(2) The contents, specifications and quantity of the above mentioned
machinery and equipment axe to be decided in consultation with both
sides in the course of the implementation of the Project.

(3) The detailed specification of the above items may be subject to change
depending on the results of tender and budgetary limitation.
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ANNEX IV LIST OF PALESTINIAN COUNTERPART AND

ADMINISTRATIVE PERSONNEL

1. Project Director
Director General of Women's Health and Development Dirvectorate will bear
overall responsibility for the administration and implementation of the
Project as the Project Director.

2. Project Manager
Director of Community Health Department will be responsible for
managerial and technical matters of the Project as the Project Manager

3. Implementing Bodies
Primary Health Care and Public Health Directorate

4. Related Bodies ‘
Women's Health and Development Directorate

5. Administrative and Clerical Personnel
Administrative and clerical personnel, drivers and others to support the

imaplementation of the Project.

And other personnel as mutually agreed upon.
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ANNEXV -LIST OF BUILDINGS AND FACILITIES

The following buildings and facilities will be prepared by PNA for the
implementation of the Project.

p—

. Buildings and facilities necessary for the implementation of the Project

2. Rooms and spaces necessary for the installation and storage of the Equipment

o

. Office spaces and necessary facilities for the Japanese experts

4, Other facilities mutually agreed upon as necessary

10
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ANNEX VI -JOINT COORDINATING COMMITTEE

1. Function

The Joint Coordinating Committee shall;

(1) Discuss and decide overall strategies in the management and coordination of
the Project,

(2) Review and endorse the annual plan of the Project,

(3) Monitor and evaluate the progress of the Project, and

(4) Make decisions relevant to the overall management of the Project.

2. Compositions

The Joint Coordinating Committee shall be composed of;
(1) Chairperson: Director General, Primary Health Care and Public Health
Directorate
(2) Members:
Director General, Women’s Health and Development Directorate
Director General, Hospital Directorate
Director, Community Health Department
MCH Nursing Supervisor, Community Health Department
Director, Nursing Department
Director, Nutrition Department
Director, Health Education and Promotion Department
Director, Palestinian Health Information Center
Director General, Aid Management and Coordination, Ministry of Planning
Resident Representative of JICA Palestinian Office
Japanese experts
Others appointed by the Chairperson

Notes: The Joint Coordination Committee is, upon mutual agreement, entitled
to invite relevant personnel as appropriate to discuss specific issues.
Officials of the Representative Office of Japan (Embassy of Japan in Tel

Aviv), Officials of UNRWA, UNICEF, UNFPA, WHO and local NGOs
may attend the Joint Coordination Committee meetings as observers.

11
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RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
PALESTINIAN NATIONAL AUTHORITY
ON JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR IMPROVING MATERNAL AND CHILD HEALTH AND
REPRODUCTIVE HEALTH IN PALESTINE (PHASE 2)

The Japan International Cooperation Agency (hereinafter referred to as
“JICA”} through its Resident Representative to Palestine, exchanged views and
had a series of discussions with the authorities concerned of Palestinian National
Authority (hereinafter referred to as “PNA”) with respect to desirable measures
to be taken by JICA and PNA for the successful implementation of the
above-mentioned Project.

As a result of the discussions, and in accordance with the provisions of the
Agreement on Technical Cooperation between the Government of Japan and
PNA, signed in Ramallah on November 15t 2005 (hereinafter referred to as
“the Agreement”), JICA and the authorities concerned of PNA agreed on the
matters referred to in the document attached hereto.

Ramallah, 5t November, 2008
Dy Hwan w. asn
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Mz, Seiichi Koike Dr. Fathi Abu Moghli
Resident Representative Minister of Health
Palestine Office Ministry of Health
Japan International Cooperation Agency PNA

@M 2V

. V4
Dz. Cairo Arafat
Director General

Ministry of Planning
PNA
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THE ATTACHED DOCUMENT

COOPERATION BETWEEN JICA and PNA

PNA will implement the Project for Improving Maternal and Child
Health/ Reproductive Health in Palestine (Phase 2) (hereinafter referred to
as “the Project”) in cooperation with JICA.

The Project will be implemented in accordance with the Project Design
Matrix (PDM) which is given in Annex I.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the
provisions of Article 4 of the Agreement, JICA, as the executing agency for
technical cooperation by the Government of JAPAN, will take, at ifs own
expense, the following measures according to the normal procedures of its
technical cooperation scheme. '

DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex II.
The provision of Article 6 of the Agreement will be applied to the
above-mentioned experts:

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials
(hereinafter referred to as “the Equipment”) necessary for the
implementation of the Project as listed in Annex III. The provision of
Article 8 of the Agreement will be applied to the Equipment.

TRAINING OF PALESTINIAN PERSONNEL IN JAPAN AND THE
THIRD COUNTRIES

JICA will receive the Palestinian personnel connected with the Project for -
technical training in Japan and the third countries.

"
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III. MEASURES TO BE TAKEN BY PNA

1.

PNA will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of
Japanese technical cooperation, through full and active involvement in the
Project by all related authorities, beneficiary groups and institutions.

PNA will ensure that the technologies and knowledge acquired by the
Palestinian nationals as a result of the Japanese technical cooperation will
contribute to the economic and social development of PNA.

In accordance with the provisions of Article 6 of the Agreement, PNA will
grant in PNA privileges, exemptions and benefits to the Japanese experts
referred to in IT-1 above and their families.

In accordance with the provisions of Article 8 of the Agreement, PNA will

take the measures necessary to receive and use the Equipment provided by
JICA under II-2 above and equipment, machinery and materials carried in
by the Japanese experts referred to in II-1 above.

PNA will take necessary measures to ensure that the knowledge and
experience acquired by the Palestinian personnel from technical training
in Japan and the third countries will be utilized effectively in the
implementation of the Project.

In accordance with the provision of Article 6 of the Agreement, PNA will
provide the services of Palestinian counterpart personnel and
administrative personnel as listed in Annex IV,

In accordance with the provision of Article 6 of the Agreement, PNA will
provide the buildings and facilities as listed in Annex V.

In accordance with the laws and regulations in force in PNA, PNA will
take necessary measures to supply or replace at its own expense
machinery, equipment, instruments, vehicles, tools, spare parts and any
other materials necessary for the implementation of the Project other than
the Equipment provided by JICA under 1I-2 above.
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9. In accordance with the laws and regulations in force in PNA, PNA will

take necessary measures to meet the running expenses necessary for the
implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

Director General of Women’s Health and Development Directorate, as the
Project Director, will bear overall responsibility for the administration and
implementation of the Project.

Director of Community Health Department, as the Project Manager, will
be responsible for the managerial and technical matters of the Project.

The Japanese Chief Advisor will provide necessary recommendations and
advice to the Project Director and the Project Manager on any matters
pertaining to the implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to
the Palestinian counterpart personnel on technical matters pertaining to
the implementation of the Project.

For the effective and successful implementation of technical cooperation
for the Project, a Joint Coordinating Committee will be established whose
functions and composition are described in Annex VI.

In Palestine, health services are provided by MOH, UNRWA, NGOs and
Private sectors. UNRWA and some major NGOs runm hospitals and clinics
as well as MOH. Thus, MOH is responsible to maintain good coordination
with UNRWA, NGOs and Private sectors, particularly to achieve Cutput 2
and Output 3. MOH is solely responsible to achieve Qutput 1 and Output 4.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the
authorities concerned of PNA, at the middle and during the last six months
of the cooperation term in order to examine the level of achievement.

>/ :
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VI. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article 7 of the Agreement, PNA
undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Project resulting from, occurring in
the course of, or otherwise connected with the discharge of their official
functions in PNA except for those arising from the willful misconduet or
gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and PNA on any major
issues arising from, or in connection with this Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE PROJECT

For the purpose of promoting support for the Project among the people of
PNA, PNA will take appropriate measures to make the Project widely known
to the people of PNA.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be four (4) yeays from November 15, 2008.

ANNEX 1 MASTER PLAN

ANNEXII LIST OF JAPANESE EXPERTS

ANNEXTIT LIST OF MACHINERY AND EQUIPMENT

ANNEXTIV LIST OF PALESTINJAN COUNTERPART AND
ADMINISTRATIVE PERSONNEL

ANNEXV  LIST OF BUILDINGS AND FACILITIES
ANNEX VI JOINT COORDINATING COMMITTEE

5

s



ANNEX VII MINUTES OF MEETINGS OF THE PRELIMINARY STUDY
(Signed on September 11, 2008) excluding ANNEX 7 (Draft of
Record of Discussion (R/D))



ANNEXI MASTER PLAN

1. NAME OF THE PROJECT

Projeci: for Improving Maternal and Child Health and Reproductive Health in
Palestine (Phase 2)

2. OBJECTIVES OF THE PROJECT
(1) Overall Goal: .
Health among women and children is improved in the West Bank and the
Gaza Strip.

(2) Project Purpose:
Maternal and child health (MCH) and Reproductive Health (RH) services are
upgraded in the West Bank and the Gaza Strip with sustainability.

3. OUTPUTS AND ACTIVITIES OF THE PROJECT

(1) Outputs of the Project:

Output 1 | MCH/RH services are upgraded.

Output 2 | MCH handbooks (MCH HBs) are used at health facilities in West
Bank and Gaza Strip with sustainability.

Output 8 | Community awareness on MCH and RH is raised and more people
use upgraded MCH/RH services.

Output 4 | Institutional capacity of MOH and district health offices for
coordination, supervision and evaluation is improved.

(1) Activities of the Project:

11 In-service technical trainings are conducted for GPs, Nurses, and
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centers.
Trainings are needed in following subjects:
Neonatal Screening, Ultra Sound, High Risk Pregnancy, Child
Growth Monitoring, ...ete.
1-2) Practical skill trainings are conducted for GPs, Nurses, MWs at
central/district level fo share experiences nationwide.

1-3) Medical and administrative equipments are upgraded at the
selected MCH/PHC to improve MCH/RH services.

: S it A e B S

2-1) National coordination mechanism (NCM) is established in order to
plan, implement and evaluate activities related to MCH HB among
MOH, UN agencies, NGOs and Medical Association.

2-2) Monitoring is conducted regularly to evaluate the usage of MCH HB
by district and central level in WB and GZ.

2-3) Monitoring on utilization of MCH HB is regularly conducted by
NCM based upon the monthly reports submitted by MOH, UNRWA
and NGOs. .

2-4) MCH HB and its Guideline are revised and printed in accordance
with the annual planning.

2-5) MCH HB and related materials are distributed properly to Health
Facilities.

2-6) MCH HB is introduced to hospitals, private sectors and nursing and
medical schools regularly.

2-7) In-service training for MCH staff (PHC and SHC) is provided
regularly utilizing the Guideline as a training tool.

2-8) Trainings are conducted in Japan to gain knowledge and skills of

MCH HB Management. Trainings are on print/reprint/revision of
the MCH HEB, financial planning, management of the
community-based health delivery activities using MCH HB
(mothers’ class, infant check-ups, nutrition class, etc.)

2-9) Financial Plan is developed to print MCH HB and related materials
regularly with the internal budget for sustainability.

> 8
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are selected and approved by National Health Education and
Health Promotion Committee.

3-2)

Trainings on MCH/RH and Behavior Change Communication skills
are conducted for health educators, doctors, nurses, village health
workers and community volunteers.

3-3)

Trained health staff conduct workshops and health promotion
activities in selected communities to promote awareness and
behavioral changes among community people.

3-4)

Community-based health promotion activities are conducted in
coordination with MOH, UN, NGO, and community-based
organizations.

¢.g. Family Health Day, Free Medical Day, Happy Mother’s Day...

3-5)

Advocacy and media campaigns are conducted to raise awareness
on MCH and RH nationwide.

= ;ﬁ‘ﬁ'gﬁ'g‘:ﬁrk sl T De E%& R S Bl i e ey A
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Based upon problem analysis of current monitoring and supervision
(M&S) system conducted by Community Health Dept. (CHD) and
PHIC, plan of action is developed for improvement of M&S.

Actions . are such as feedback system, motivation of health staff,
group supervision, activating network system, ...

4-2)

Actions identified in plan of action of M&S are taken by CHD and
district supervisors and officers.

4-3)

Impact of continuous usage (from the pregnancy till the child
becomes three years old) of MCH HB is identified and shared with
national and international health stakeholders.

4-4)

Progress, lesson learned and recommendations are presented at the
seminar for related ministries, local governments, donors, and
communities.

v,
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ANNEXII LIST OF JAPANESE EXPERTS

The following experts in the fields described below may be dispatched depending
on the needs as specified in the annual plan of the Project.

Chief Advisor

Project Coordinator

Maternal and Child Health Service Management
Maternal and Child Health / Partnership coordination

L

Additional experts may be assigned through the discussion between both sides
whenever the necessity arises and it will be reflected to the annual plan of the
Prgject.

10
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ANNEXTII LIST OF MACHINERY AND EQUIPMENT

1. Description

(1) Basic equipment for MCH/PHC Center in accordance with guidelines
(2) Other equipment mutually agreed upon as necessary

2, Notice

(1) The above mentioned machinery and equipment are to be limited to what
1s necessary for the implementation of the Project and the transfer of
technology by the Japanese expexrts.

(2) The contents, specifications and quantity of the above mentioned
machinery and equipment are to be decided in consultation with both
sides in the course of the implementation of the Project.

(8) The detailed specification of the above items may be subject to change
depending on the results of tender and budgetary limitation.

)/

11
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ANNEX IV LIST OF PALESTINIAN COUNTERPART AND
ADMINISTRATIVE PERSONNEL

1. Project Director
Director General of Women's Health and Development Divectorate will bear
overall responsibility for the administration and implementation of the
Project as the Project Director.

4]

. Project Manager
Director of Community Health Department will be responsible for
managerial and technical matters of the Project as the Project Manager

]

. Implementing Bodies
Primary Health Care and Public Health Directorate

.

. Related Bodies
Women's Health and Development Directorate

5. Administrative and Clerical Personnel
Administrative and clerical personnel, drivers and others to support the

implementation of the Project.

And otHer personnel as mutually agreed upox.

-

12
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ANNEXV  LIST OF BUILDINGS AND FACILITIES

The following buildings and facilities will be prepared by PNA for the
implementation of the Prgject.

1. Buildings and facilities necessary for the implementation of the Project
2. Rooms and spaces necessary for the installation and storage of the Equipment
3. Office spaces and necessary facilities for the Japanese experts

4. Other facilities mutually agreed upon as necessary

13
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ANNEX VI AJ OINT COORDINATING COMMITTER

1. Function

The Joint Coordinating Committee shall;

(1) Discuss and decide overall strategies in the management and coordination of
the Project,

(2) Review and endorse the annual plan of the Project,

(3) Monitor and evaluate the progress of the Project, and

(4) Make decisions relevant to the overall management of the Project.

2. Compositions

The Joint Coordinating Committee shall be composed of;
(1) Chairperson: Director General, Primary Health Care and Public Health
Directorate
(2) Members:
Director General, Women’s Health and Development Directorate
Director General, Hospital Directorate
Dirvector, Community Health Department
MCH Nursing Supervisor, Community Health Department
Director, Nursing Department
Director, Nutrition Department
Director, Health Education and Promotion Department
Director, Palestinian Health Information Center
Director General, Aid Management and Coordination, Ministry of Planning
Resident Representative of JICA Palestinian Office
Japanese experts
Others appointed by the Chairperson

Notes: The Joint Coordination Committee is, upon mutual agreement, entitled
to invite relevant personnel as appropriate to discuss specific issues.
Officials of the Representative Office of Japan (Embassy of Japan in Tel
Aviv), Officials of UNRWA, UNICEF, UNFPA, WHO and local NGOs
may attend the Joint Coordination Committee meetings as observers.

14
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/4

MINUTES OF MEETINGS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY

AND

PALESTINIAN NATIONAL AUTHORITY

ON JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR IMPROVING MATERNAL AND CHILD HEALTH AND
REPRODUCTIVE HEALTH IN PALESTINE (PHASE 2)

The Resident Representative of Japan International Cooperation Agency
(hereinafter referred to as “JICA® in Palestine had a series of discussions with
the authorities concerned of Palestinian National Authority (hereinafter referved
to as “PNA”) about the formation of the Project for improving Maternal and Child
Health and Reproductive health in Palestine (Phase 2) (hereinafter referred to as
“the Project”).

As a result of the discussions, Resident Representative of JICA Palestine
Office and the Ministry of Health agreed on the matters referred to in the
document attached hereto. This Minutes of meetings is considered as a
supplement document of the Record of Discussions (hereinafter referred to as
“the R/D”) which is signed at the same time.

Ramallah, 5t November, 2008
DPv.RAnGv W MAasy
Detu™ i it

sz 27'/}"‘"“

Mz. Seiichi Koike Dr. Fathi Abu Moghli
Resident Representative Minister of Health
Palestine Office Ministry of Health
Japan International Cooperation Agency PNA

Dr. Cairo Arvafat
Director General
Ministry of Planning
PNA

—107—



ATTACHED DOCUMENT

1. The Project Design Matrix

The Project Design Matrix (hereinafter referred to as “PDM”) is commonly
used in Japanese technical cooperation in order to manage and implement
projects efficiently and effectively. It will also be used as a reference for
monitoring and evaluating the Project. As a result of discussions, both
sides agreed to apply the PDM as shown in ANNEX I to the Project.

PDM is to be flexibly revised according to the progress and achievements
of the Project upon agreement at the Joint Coordinating Committee.

II. The Plan of Operation

The Plan of Operation (hereinafter referred to as “PQ”) has been
tentatively formulated according to the R/D. The Plan of Operation for the
whole period is shown in ANNEX I1.

PO is to be flexibly revised according to the progress and achievements of
the Project upon agreement at the Joint Coordinating Committee.

ANNEXI PROJECT DESIGN MATRIX (PDM)
ANNEX II PLAN OF OPERATION (PO)

AT
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ARNEX §)

R Plan of Operation (Septembar 2008) : JICA Project for Impraving Maternal and Child Heelth and Reproductive Health in Palestine Phase 2

CHIT Advlaar 1 Chief Advigor

b Goordrator {2 Prajact Coordinator
o eant {3 MCH Sorvico Mansgamant
MCH/Parts 14 MGH/ Partnership Qocordination

erabin
ethar |5 othar

B == EE o 1T TR RS BT B R S S e

T Joink coordination Cammittaa

2 Mid—tarm Evaluation / Final Evaliation & ! b

5% & HElaEEHEH] et pi FLE B Sl i) i ] S el s 2R | B HI Tt o i) ii [EIEE e EHE

11 msservico technlcal tralings are canddated for GP#, Nurses, : HRE . ] [
and Midwives on ANG, PNG, and childcare in selected pilot MCH : i

centers. raariin, 3 : ¢
1-2 Practical skill trainings are conducted For GPs, Nurzes, MWs at R h i
central/district lovel ta shara exparierices nationwide, Wi rent > a1 1= QK warsine Baay P i
1-0 Madizal and administrative equi ars vpgraded at the T ; . q
saloated MCH/PHE Lo improve MCH/RH services, b 5

i
b b
i

4 btid 2 b o Erd Sl EN R B A R ERREE 2]; ERHE] Ak BIMETA R : EHEEET
1= | = &)

= A = o B el & £53 EZd

2-1 Natienal cosreination mechanizm is astsbfched in order to : :
plan, implamant and evaluate activities relatad to MCHHB. i

-2 Menitoring i: dirctad T4ty to evaluats the F J 1 ‘ : ‘ ‘
2 2 Moo 4 conductad ety o evatato v wsagsof | L (| AN (0 E (|| (00O ([

2-3 Manitoring on utilization of MCH HE iz eegularty sonducted by
MCM based upon the monthly reports cubmittad by MOH, UNRWA H
and NGO2. -

I .
2-4 MOH HE and itz Goideline ara revised sz printed in h !
secordance with the anrwal plaaning. H ! - -
[2=5 MGH HB and rolated matorisls are distributed properdy to X 3
Health Faclfities. q - .

2-6 MGH HB s Introduted ta hospitals, private sectors and nurgiog| )
and medical schools regularly.

2-7 In-servico training for MCH staff {PHC and SHC) is provided e
regularty wtilizing the Guideling as a training tool,

2-B Trainings ¥ra conductad in Japan to gain knowledge and skitis *

“2‘.3&? N L EELIBI

of MCH HB Managemant,

naterials regulerty with the inkarmal budgst £ sustainabiicy.
2 R 2 Z Rl 2000

2-9 Financial Plan is developad to print MCH HB and related

Read i

i
%{5
:
]
¥

4=0~1 Call far proposals and select local NGO

NGO 302 Maka o plan of activitios :

3-1 Heatth education mossages on MCH/RH are selected and | :
agproved by National Health Education and Health Premotion d
Committes. 10 i

3-2 Trainings en MCH/RH and Behavier Changs © icati BE H !
skille ara condusted for health educators, doctors, nurses, village g | H
haalth workess and sommunity volunteers.

3-3 Trained health etaff conduct workshops and hoalth promotion

NGO activitles in selected communitles ta promote awarensess and Sl : i
behaviora! changes among eommunity peapls. . i EH

3-4 Community-based health promotion activities are conducted i
woordinatien witk MOH, UN, NGO, s community-based
arpualzations,

i
i
|
| =
|

3-5 Ady y and media campaigns ara conducted o raise
awarcanss an MOH and RH mationwide.

bl

) e

4-1 Based upon preblers analysis of current monitorieg and :
suparvision {MES) system conductad by Community Health Dept. ' . i
(GHD) and PHIC, plan of action ic davelapad for improvemant of } .
M&5, Actione sra such as feedback system, motivation of health
staff, group cupervision, xetivating netwerk system, <+~ .

Japen: for Admisistrator,

i

I

4-1-2 Training on Managament and Policy far MGH is conducted in [ ' ‘
1

43 Impast of continuous usage {from the pragraney £l the ¢hild
b three years old) of MCH Handbook is Kentified and

= zhared with national and intemuiional health stakghelé:

4-4 Pregross. lescon [zamed and d:

TO— 3 ]
at the seminar for rolsted minfstries, local govemments, donors. l i |
and communities. Jardan

4-2 Actions idontifiad in plan of action of M&S ara taken by GHD
and district supecvisora and officers. q
y.'

ramadan

T

—115—



[RLAFFBFRBITOZIT14ITANIRALTAS IR 71—X2)

BEEGRE VTOFI9TAITNILREHDLTME (0B N)  SEUTDOFEL(T0AAN) RUFDRIE (2305 A) (513905 A)
MIZEEEE REFATEFRERRSE G0N) . REERFFRERZRE GOAN) . BFRE L 2—ELM(600N) . BFRELL4—FEX2YT (1000N) (5H1700.0)

g AR 2l (BAREMEX, HHFHX)

EHERAR: FR20(2008) F11 AXXH ~FR/L24(2012) F11AYYR (45R)

PDM Ver.0

ToTzYMER

ik

AFFE

SAER S

LuBE
NLRAFFBEBREHIIE T2 X EEFHOBREATESND,

o~ w D~

WEEIRIETRDH D

FLEFRTEDORFED

SRR RIETEDFD

BEmMEFY SR, ALY RO S DED
SHARFBMDERE. HE. REEEOFELORE DR

MOH#R &t
MOHL7R—

1 INLRAFFBEARBFERET
DBFREY—ERDBURIC
EEMEL,

2 FyIRAUMOIBEED K
EACHLLEEELEL,

o HRER

1. NLRAFFEABR2EICET2BFRE)TOFTIT4TIAIL
R (RH) Y —E XD EFHGMICHEIND,

—

LY RBZOZZERDEM

RETAFRITT 2R EEER (Annual Health Report) 2. BFFEEFIROE
FRZEICEET 5iEEMBMEND

ERER. P REBTICIIKEIEEICTHRELI-REEZHERTLH=HD
HEHELND

BFRERHRAZYIDBIHFICHTIEERDO LR

BFRERHY—ERICHTLEEBTEEDNLS

N

w

TaCIINEERE
S RMX D REHET
MCHtA2—#fEt

1 RLRAFFBABRTERET
DBFREY—ERDBUERIC
EEMEL,

BR
1L BFREEVI-IBTIEFRERHY —EIANM LT S,

2. /é\"*lig?')'éﬁo) EFEE TR FRETFIRAFHRMIER

1-2

1-3

1-4

1-5

2-2

2-3

2-5

2-6

2-7

E@%{%{Egﬁﬂ—t“xrﬁ]J:O)T:&)@L%E?if:ﬁﬁﬂ%é%Eﬁbf:ﬂ%fv‘ﬁﬁéRH
RT3
FHEZIE T LE-BFEERHAZY I DN, HifiomLE

HHERIZEBSIN =B FRBRHR AV IADTAO—F7 v T KEIEE
BFRERHY —EXRED-OITHESNI-HBM O

TPz HMERDEEREICKDEHET. BFRERHY—ERZE I
T2 TWBENXXENSYYEIZHEMN
B REFIROEEICHATIERFALEMBE DKL

BFREFREZAV-BFREY—ERZRMTIBFREREVE— K
. EARREEEMEOLEM

RIET. UNRWA NGOM SR EIND A RIBEZHEIC. EIRAEHREIC
SO TERSN-BFREFROERICETIZIE=FI T DO
Eéﬂ?&ﬁﬁl O TERESN-BFREFREEEEHOHRET. HIRID
BFREEFRNSBNSNE-ERD. BELROBER

Egﬁé%?ﬂﬁ@%ﬁﬁ,ﬂ ETARMERTHEEREL-BFRER YT
ngﬂ??ﬂlﬁd)?*/%zlﬁ BT AAMPHEEZE LB FRER YT

PDMO FI1X

—

w

TaCIINEERE
R R X DR EHE
MCHE>2—#ist

NEEZ (T =ho3——k
?“7“29‘1’7 bt & Hhigk CEyE
B+5,

—_




1-2

1-3

2-1

2-2

2-3

g ROFFRERHICEATHEHAELEL. KU ZLDE
RABFREY—ERZFAT S,

REFTATEEREBICHTHAE. B, FHEHEEOER
BEES KA LT S,

2-8

3-2

3-3

3-4

3-5

-
L

ERFAEEBICLYREIND. BFERFIREEENRMELRFTFE

[STEMXFRENICERIT 576 DB EEE i

BFRERHEH LI -/ —a o BEMONEEZ T-RESTE. BE

B, NIRRT T4T7 DIRE

REBF. ZOMRT—oHRILE =i ELTERSN - TR ERH

BEEE DR

%g@%iﬁﬁéﬁuf:&ﬁ%@m BHFRICEITHIEROMNBO LR, BB
YIEREFE

IS EREEDSME T, BFFEMERH. BRIZDOVWTREZESKEDE

pili

REBT.NGON LB IN BB REPITRERICKS. tIgERZHD

BREBROWME

REFIERTIBFREE I —DOKERE (E=4) Y - R—/—E

<av) O EFOEEM

TOCzOMEBDEEREIZKBFHET, E=AU T ER—IR—EDavE

BT >TLNBEMNXXEMNSYYR (M

BFREFIROBGIFRADA /I ERIELI-LAR—F

BRAT. T Bk, BB PERICEDERES L ETHRESE
RRBERDORE

BT REEVI-CBTHBTFRERHY—EANA LT S

—REEET . BEAT. BIEME N REL-EREMRBIIGE
213, SY5DNAAAYMIEBFREEVF—ICTERT
5. (FHERNED  EMERT 7. JPROT 7  HERRI)—
=T BERBRE NRIRIRODRY) =0T BRRE
=) T I D ERRI IR

—RRERT. B, BIEMEN REL-ERRITRBIIRE
RR-BLALICTERL. 2 EEERBE~ODHEZERD,

EEMGERENI-FBFRE LI UEREREM .
EHHEHBSESND,

gﬁ*l:g?--}-éﬁta)Eﬁﬁﬁﬁ'@ﬂ%ﬁﬁ%lﬂﬁﬁﬁﬁﬂ‘](:ﬁﬁﬁ
ERErT . ERHSE. NGO, EMSDEENL BT RETIE
(B8 BEHEL. =i, FHETS50. BTRETFROEE
B AERARMENBE TSNS,

BFREFIROFADE=SFVVIHNELARL, FRLR)L
TEHMNIZEREINS,

REZFT . UNRWA, NGO DIRHSNH A R|EZEL LIS, BF
BEFROFAICEAT T2 D, BRI
FOTEHIMICEESND,
ﬁ?ﬁ%ﬁ%ﬁlﬁtﬁ'fF54>ﬁ§¢Faﬁ§+E(:1iEOTEﬂ§T~ ENRIlE

o

INLRTF S BRI :

1)

SRIITHITHTAVIIMN T4 RE LUV IR

TECI I DEEE S L VRERE

TaCIHTALIE—

p{=DEDINEE SRS
FOUTHNEBICBERAM

REFAFTHSSIVTOS I bRRMEICH T ERBFT AV EZ—/—k

HEWE

DEIISCTHRARMARDOF-HD /-1 LORAR

PDMO FI1X

- TaCI O FHEEABNEE
BYBEICEESNA TS
to




2-5

2-6

2-7

2-8

2-9

3-1

3-2

3-3

3-5

4-1

4-2

4-3

4-4

BFREFIRCEGRENNERERISEYICRMEND,

e, REtO5— BEFR. EPHLET, BFREFIR
AEHMICHEITSND,

BFREETFIROEREICETSRBEIEN. HF510%
BMELT, —REEES. —REREROSFRER YT
EXRRICEREESN S,
AIBFHEIBFREFIRTADAVMINEREEIND, (FHER
B BTFREFROMG, 25T, PEE. BFREEFIRE
LV RIIF ) (B3R R. LA RED . RBHERL)
NEE. %)

BFREFIREZE T HRICTEHRRICENRT 5= DB
FTEEERT 5.

RO FRERHICETSEHEMAMLL, JYBLDE
EABFREY—EXEFAT S,

BFRERHICEATIBRREAVE—VHEN., BRBELZEA
LWRTOE—LavRERIZTRET S,

RIGEBRUEEE OHIERS U T47I20T 5, BEHKF. RH
EH . BCCHRR BT HRINHEERIET S

gz T =ERREEORIOTATH., MEEREDE
E i IS

RIEFT. EREHEES. NGO, IS FADIBEICLY ., thigh fR{E

EBLNEESND. (B, RERRT—. BHZET—. B0
BEZTERE)

TRRAY— ATATEFRALE-2EBTOBTFRE. VTOY
DT4TANVR BFREERFIROGIHRES

BREFATERREBICHITHRE, BE. FiMHsmoE
BNt ET S,

fR1E T s FR 23R (CHD) . REBIFER 22— (PHIC) G E M h
INETRY BT - R—I—EDIVOBKRS . E=4Y)
VT R—N\—ECav AL OO DEBFEEERT S, GF
B BFRELI—ITHTET—FN\VIV AT L RIER
FYIDERA L, TIL—TIZ&BR——EDa ikl 1§
WAVRT—ODEME, F)

SEBNEEICHEL, =R T ER—/I—EDaVEERET S,
BFREFIRZMGENIC GRS RYFT)ERT
HTEDANIIEREIL. BRNDBERELLEFT 5,

KR, HA REGELXBRAT. thh BAK, thigkh
HEPERICES T —FICKVHRET S,

N

)

LT D5 EHDEMRIRE

F—ITRINAH—

BFREV—ERTRIAVE

BFRETIE S~ —yTEE %

[

it s

BABLUVE=EIZHET5/ L AFFREERAM (B2 52—/—F) D3

AREH

1 R BRRT—IHRILE—H
FTRTIOSHMNHEBHIC
Sm¥ 5,

2 ARZITIIVBAFICE D/ \LRF
FEENBLELY,

3RH-BFREBOERIZEHRK
) —& —OBRREE M Rt
L/t;('\o

PDMO FI1X




4. EEBFREEVF—H

(STeALSODN)S+HHOMY] [ (&) 61 S 3 o €150
GO | S T o 1 y[_»| __esen]s
(PIEAULFSODN)ZH(HOW) L y 0 ! noven g| 6 SEnoAl
wog| ey
euoz
HomL| [ (st of o 0 (I B —
(EAUIRSODN)GHHOWL| | (2)op z o 0| yeqeps T ezep|z
JaseN BZEBE)
(93eAUd) L+HOW)O| | (1)¥e 0 T I E———
Eudson| | oL 0l SOM| OMH| SuWd| VMMNN| HoWw|  30msig

ezen) up sEeydsol SoIlo HOW 40 Jequiny

ye|lepemy siunj Jg PUBR‘'HOW HUM peousol'sielolaadd |eNdsoH ‘gHD S1 @0Uei9loy

6002 ‘USJB WOy BIRQRSODN' 91eALId poousol Buipnjoul S| fexidsoy JO JBquINU 7y
SQDN PUE HOW Y¥M D1Ul|o PUIUIOD U} SUBSW ( ) Ul 18quinu %

200Z'¥Z AN o se

(SODN?OIBALL)GZ+{HOW)O | (ve)ger| (@ L[(I1)ig] (76l o] yiE [e30]
(HOW) L 3 0 FA 0 L] oyouep|z|
:O\_QOI
0 ¥ 0 0 0 0 LL yanog il
(SODNBPIRALU}9+H{HOW)Z (nasf (e £ £ 0l 8E uoiqeH{ol
(SOONBBALL)E+(HOWEIBRSG) | (See| @e[ ®x 0 0 gl weyeyiedip
(SODNTaleAUO)E (2)6e] (@12 1 ¥ £l Gi| wejesniep|g
(SODNgeIeAUd)Y+H(HOW) | ()29 Zl W] €& 0 28] Yelewey|z
{HOW)| (€) 61 @l (1 0 0 9l 1904]ES[9
0 {(2)6 0l @)z 0 0 L Seqo] |§
(SOONFoIRALLIZHHOW) L iz 0 0 L 0 9z wedeyn][f
(SODNgo1eAd ) +(HOW)L (181 0l (DI L 0 91 Bljible{g
(S0DNFoIeA)Z+HHOW)| @9r] (D1 ofl (e 0 43 uluapig
(SODNTIBAL)P+(HOW) | (Lp8] (D1 ¥ 1 Bl 62 snjgeN| |
[e}dsoy o] | SOHd| OMH| SHWd| YMYUNN] HOW] 3IoM3sig
v_:mm “_.meg _..__ m_mu._nmoI 2 SOl IO—Z "_.o LOn_E:Z

—121—



geet O

Organization Chart of the MCH/RH Project in Palestine Phase 2

@ Cooperation on Printing &
promotion of MCH handbook
@ Trainings

Cooperation on promotion and
monitoring of MCH handbook
in refugee clinics in WB and

MCH/RH Project

#

Ministry of Health (MOH)

[ PHC/CHD ]

[ WHD ]

Training Courses

Japanese NGO
(HANDS)

Conducting Training
course MCH handbook

[ Japanese Experts ]

Training in Indonesia

Promotlon and Sustalnablhty of MCH HB and
improvement of MCH/RH service in WB and Gaza

........................ (/O
[ UNFPA ] @
Conducting Advocacy
program for MCH/RH, NG
providing equipment for i ‘0.
emergency relief i
.............................................. o
*

®Introducing WHO  New 10 MCH C
Growth Standard and : Centers enters

Conducting TOT & Lateral
training of MCH handbook
* Strengthening of National }

Upgraded MCH/RH Services in WB and Gaza

PHD of PHD of
Jericho Ramallah

10 more PHDs in <
West Bank

306 MCH 5 Hospitals

5 PHDs in
Gaza
36 MCH 3 Hospitals
Centers

Training for the experience of
MCH handbook

Training in Jordan

Regional Workshop for
Sharing Experiences

Palestinian NGOs
PMRS, PRCS,
HWC, PFPPA,.....etc.

@ Conducting
Advocacy program
for MCH/RH to
community.

@ Cooperation on
promotion and
monitoring of MCH

o0o0o0ooOoooooo
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Minutes

Subject Internal Preliminary Meeting among technical staff
Date August 31st 2008 (Sun) 100 300 140 00
Place JICA Ramallah Field Office

Attendants PL Dr. Bassam Madi, SMO, Salfeet District

Dr. Ghadiyan Kamal, Director of Community Health Department
Dr. Randa, Community Health Department

Eng. Alaa Abu Rub, Director of Nutrition Department

Ms. Ilham Shamasnah, Director of Nursing Department

Ms. Taghreed Hijaz, MCH Supervisor, WB, Community Health Dept.
Ms. Amal Haj, Family Health, Community Health Dept.

Dr.Elias Habash, Field Family Health Officer, UNRWA

JICA | Dr. Akiko Hagiwara, Ms. Kanako Tsuda, Mr. Hideaki Iwase
Dr. Obaida Qamhia, Senior Researcher
Ms. Fadia Al-Khatib, Local Researcher
Ms. May Al-Khatib, Research Assistant

Issues raised and discussed as brain-storming during the meeting are as follows. Further

decision should be made by Dr. Assad Ramlawi, DG of PHC/PHD.

[Title of the project]

1.

RH should be included. RH is a broader sector which includes MCH and women’s
empowerment. Focus on RH in certain components (such as MCH) and coordinate with other
donor activities is very essential. We should specify what issues of RH we shall work with in
activity level.

Child health was a little bit neglected in phase I. Many donors are working on women’s
health. Children’s health should be more focused than women in phase II. Nutrition should
be more concentrated in phase II.

Newborn intervention should be included or not? Delivery and newborn care is world trend to
tackle MDG 4. It might better to involve hospital dept. when we like to focus our activities on
neonatal care. Pediatrician or GPs / Nurses in each district should be trained for neonate
screening. Neonate resuscitation training for hospital and PHC staffs were done by UNICEF.
But it was not practical for PHC settings. More trainings needed for neonatal care. However,
if we include neonate care, we could be targeted for any kinds of questions and criticism
because it attracts people’s attention. We should be careful or ready to answer for relevancy
in implementation of neonate care. If the project is not focusing on the neonate alone, better

to keep the title as MCH/RH and should avoid naming our project as MNCH.

[Training]

1.

Any clinical training must be more practical for phase 2. Training which is only theoretical




should be avoided because it is not effective.

Heavy work load of filling records and reports is hindrance of nursing practice. If we do not
solve this issue, any kinds of training intervention would not be effective to be implemented in
the field.

Lack of manpower is fundamental problem. However, JICA project alone cannot tackle this
problem. MOH and donors need to develop long-term planning and strategies to increase the

number of health staff.

[Quality service]

1. Simplifying the record, reports formats are very important.

2. Premarital counseling service should be introduced in Palestine.

3. Il trust among clients with MOH is a big problem for the people who are living in rural area.
One pediatrician is not enough for one district. Specialist doctor should make a round to visit
several clinics for special cases, but for the reality, he must treat people as GP because of lack
of personnel at MCH clinics.

[Implementing Agency]

1. MOH, PHC/PH Directorate, Women’s Health Directorate and related Directorate

2. As for this JICA technical cooperation project, MOH is our legal counterpart by our bilateral
cooperation agreement. UNRWA and other NGOs would be as “other related agencies”
according to the authorization of MOH. Project should be implemented by the initiative of
MOH and JICA.

[Beneficiaries]

1. Women, children under 5 and their family members in West Bank and Gaza Strip.

[Overall Goall

Improvement of health among women and children in WB and GS

[Project Purpose & Output]
To provide high quality of MCH and RH services continuously in the WB and GS

1) Outputl: MCH/RH services provided at the MCH/RH facilities are upgraded in the selected
centers.
® Simplify and unify recording and reporting format
[
2) Output2: Sustainability of MCH HB
® Should work with preventive medicine dept. for integrating tasks for immunization
® Institutionalization of MCHHB should be by by-law.
® Future financial planning for printing MCHHB




3) Output3: Community Awareness (RH messages)

4) Output4: Share outcomes and impact

[Project Period]

1.
2.

Nov. 2008- Nov. 2012

It might be extended by mid-term evaluation team. However, by the time being, it will be for

4 years.

[Target areal

Basically all Palestine (12 districts in WB and 5 districts in GS)

1.
2.

Idea about choosing model clinics from 3 districts.

North:Tobas, South:South Hebron, Central: West Ramallah???

Needs and accessibility analysis matrix

Name of district donors demands | JICA’s accessibility | Scores | Results
Nablus No High NOT easy 1 o
Tobas No High Easily allowed 3 O
Jenin Many donors Low NOT easy -3 X
Tulkarem No High NOT easy 1 ©
Qalqilia No High NOT easy 1 ©
Salfeet Care Int’l, MDM | Middle NOT easy -2 X
Jericho Norwegian Middle Easily allowed 0 ©
Ramallah Medico, Middle Easily allowed 0 ©
Norwegian
Jerusalem MDM Spanish & | Low Easily allowed -1 X
French
Bethlehem Ttalian Corp. High Easily allowed 1 ©
Hebron MDM Spanish High Easily allowed 1 ©
South Hebron No High NOT easy 1 o
Gaza Humanitarian High NOT easy -1 x
orgs.

*How to count scores:

1) With donor = -1, without donor = +1,

2) Low demand = -1, middle demand =0, High demands= +1
3) JICA’s accessibility NOT easy= -1, Easily allowed=+1
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