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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE UNION OF MYANMAR
ON
THE JAPANESE TECHNICAL COOPERATION

_ FOR

AGRICULTURAL EXTENSION HUMAN RESOURCE DEVELOPMENT PROJECT

The Japanese Project Consultation Team (hereinafter referred to as "the Team"),
organized by the Japan International Cooperation Agency (hereinafter referred to as "JICA") and
headed by Dr. Hideyuki KANAMORI, visited the Union of Myanmar from 11th to 22™ of January,
2009 for the purpose of confirming the Plan of Operation (hereinafter referred to as "PO") of the
Agricultural Extension Human Resource Development Project (hereinafter referred to as "the
Project”). The Team also discussed major issues related to the implementation of the Project.

During its stay in the Union of Myanmar, the Team visited the Project site and had a series
of discussions with the Myanmarrauthorities concerned in respect of desirable measures to be
taken by both Governments for the successful implementation of the Project.

As a result of the discussions, the Team and the Myanmar authorities concerned agreed to
recommend to their respective Governments the matters referred to in the documents attached
hereto.

Yangon, January 16" 2009
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ATTACHED DOCUMENT

1. Project Activity Plans _
The Team discussed the progress of each activity in the Project Design Matrix (PDM) and the
Project’s PO with the Myanmar authorities concerned and the Japanese experts, and confirmed.
the PDM and PO shown in ANNEX 1 and 2.

2. Major Points of Discussions

1)

2)

3)

In the Record of Discussions (R/D) dated on 27 July, 2007, the duration of the technical

cooperation for the Project is stated as three (3) years from the arrival date of the first
JICA long-term expert. As it was agreed in the 1% Joint Coordinating Committee (JCC)
meeting that the duration of the Project was to be three (3) years from the arrival date of
the second JICA long-term expert, the Team confirmed that the Project had started on
April 8", 2008.

The Japanese side and the Myanmar side confirmed Zalun Township as the pilot site of
the Project, and also agreed to conduct Project activities focusing on two villages i.e.
Mayri Land village and Kyon Kha Mon village. |

The Japanese side and the Myanmar side confirmed the JCC and Project Implementation
Committee (PIC) members and allocation of counterparts shown in ANNEX 3.

The Japanese side and the Myanmar side discussed the necessity of equipment and
construction of an extension camp in Mayri Land village requested by the Project from the
viewpoint of efficiency. The both sides agreed the necessity of the equipment and
construction as shown in Annex 4.

3. Recommendation by the Team
1) Quick process of application

The Team recommended that the Japanese experts should be ailowed to visit Project
site with more quick process of obtaining travel permissions from Myanmar side,
because monitoring activities in the pilot site would play an important role in
implementation of the Project.

2} Appreciation and Encouragement

Although the Project progress is a bit behind of the schedule due to delay of selecting
the pilot site and other difficulties, the Team appreciated quick catching up the PO of
counterparts and experts for the great efforts. The Team encouraged the Project to
keep the efforts and upgrade if possible.

3) Support of the trained extension specialists

The Team recommended that MyanmarAgriculture Service (MAS) to support the local
training of extension workers by the trained extension specialists.



ANNEX 1
ANEEX 2:
ANNEX 3:
ANNEX 4:

Project Design Matrix (PDM)

Plan of Operation (PO)

List of PIC Members and Counterpart Personnel
List of Machinery and Equipment
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JICA Project for Agricultural Extension Human Resource Development
Training for Model Extension Specialist
Vanue: CARTC, Hlegu

Date: 26 January ~ 25 February 2009

List of Participants (No.1 to 33 are assigned as the Morel Extension Specialists)

Nr. Name Position Township Distr:)cyglzir\:ii::g:tate/
1 | UHtay Maung Deputy Supervisor Kyauk Tan Yangon Division

2 | U Mahn Htoon Aung Deputy Supervisor Kone Gyan Gone Yangon Division

3 | Daw Tin Tin Win Deputy Supervisor Kawt Hmu Yangon Division

4 | UKhauntYin Deputy Supervisor | Thonegwa Yangon Division

5 | Daw Khin Hla Myint Deputy Supervisor Pathein Gyi Mandalay Division

6 | Daw Khin Htay Myint Deputy Supervisor Pyinmana Mandalay Division

7 | UThet Naing Aye Assistant Supervisor | Amarapura Mandalay Division

8 | Daw KhinYi Deputy Supervisor Laputta Township Ayeyarwaddy Division
9 | UThanToe Township Manager | Zalun Township Ayeyarwaddy Division
10 | Daw Yi Yi Myint Deputy Supervisor Zalun Ayeyarwaddy Division
11 | U Tin Maung Oo Deputy Supervisor Pha Pone Ayeyarwaddy Division
12 | Daw Thein Win Assistant Supervisor | Maw La Myaing Kyun | Ayeyarwaddy Division
13 | Daw Mya Than Htay Deputy Supervisor Daw Da Ye Ayeyarwaddy Division
14 | U Myint Kyaw Deputy Supervisor Nga Pu Daw Ayeyarwaddy Division
15 | Daw Kethy Lwin Assistant Manager Laputta Ayeyarwaddy Division
16 | U Mya Thura Kyaw Assistant Supervisor | Bogalay Ayeyarwaddy Division
17 | Daw Myint Myint Khaing | Deputy Supervisor Kyaik Latt Ayeyarwaddy Division
18 | U Htay Win Deputy Supervisor Daik Oo Bago Division (East)
19 | Daw Kyu Kyu Myint Deputy Supervisor Kyauk Ta Ga Bago Division (East)
20 | UMyo Thu Deputy Supervisor Nattalin Bago Division (West)
21 | Daw Khin Ohmar Han Deputy Supervisor Pauk Kaung Bago Division (West)
22 | U Kyaw Soe Min Deputy Supervisor Tant Se Sagaing Division

23 | U Soe Myat Deputy Supervisor Budalin Sagaing Division

24 | Daw Zar Zar Min Deputy Supervisor Shwebo Sagaing Division

25 | U Kyi Myint Deputy Supervisor Taung Dwin Gyi Magway Division

26 | U MyintLin Deputy Supervisor Salin Magway Division

27 | U Than Lin Aung Assistant Supervisor | Chauk Magway Division

28 | UHlaTun Deputy Supervisor Moe Nyin Kachin State

29 | U Aung Naing Assistant Manager Baw La Ke Kayar State

30 | Daw Khin Thinzar Tun Deputy Supervisor Ye Mon State

31 | Daw Tin Myint Yi Deputy Supervisor Than Dwe Rakhine State

32 | Daw Myat Mon Deputy Supervisor Moe Maik Shan State (North)

35




33 | U Hom Nath Deputy Supervisor Taung Gyi Shan State (South)

34 | U Naing Myo Aung Assistant Supervisor | DAR Mandaly Division

35 | U Myo Win Maung Assistant Supervisor | Nay Pyi Taw MAS, Head Office

36 | UWin Aung Assistant Supervisor | Thayawaday Myanma Jute Industry /MICDE
37 | UTun Tun Assistant Lecturer Shwebo Sagaing Division, SAI/DAP

38 | U Kyi Moe Demonstrator Yezin Mandalay Division, YAU

39 | Daw Win Win Khaing Assistant Lecturer Pwint Phyu Magway Division, SAI

40 | Daw Khin Than Deputy Supervisor Hlegu Township Yangon Division/CARTC

41 | U Htain Lin Han Deputy Supervisor Hlegu Township Yangon Division/CARTC

42 | U Soe Moe Win Assistant Supervisor | Hlegu Township Yangon Division/CARTC
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