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a. Introduction and analysis of some typical models of issue and vault operation of central banks
b. Development of the model of issue and vault operation with the following details:

> Building the cash regulation model, cash demand forecast, issuance reserve management of SBYV,
and optimization of cash transportation of SBV

> Reform of cash supplying mechanism, quality control, anti-counterfeit technology of SBV and
vault management methods of banking system

> Establishment of the Cash Operation Center of SBV

> Application of IT in vault management and cash regulation
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1994 4F 1997 4K 2006 -6 AR

State—owned commercial bank 4 5 6

Joint Stock Bank (A E&#HUT) |36 51 36

Joint Venture Bank (&Fp¢RAT) | 3 4 4

SRS 9 23 29

/ | Financial Companies Na 2 6

sN | Financial Leasing | Na 3 10

7 Companies

People’ s Credit Funds 0 940 926

() FFEEHT LV FHEMIER



® 2THESINR

HERER L = T — (%) 2000 4EK 2005 4FK 2007 4EAR
FH | State—owned commercial bank 77 73.9 57.9
4 | Joint Stock Bank 11.3 16. 7 40. 5
Z DOAth 11.7 9.4
X | State—owned commercial bank 76. 7 69.0 53.8
Hi | Joint Stock Bank 9.2 14. 8
ZDhh 14.1 14. 4 i
REAEHELE (4 REUTFEE) (2002 ) | 7.7 2006 £R
14. 2 4

() IMF Statistics Appendix: Country Report No. 06/432 fh & FfEEBHZ L 0V A& MIER,
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Mz, &% FEETGOEMR, RE -/ o\ 7 OE 2 S aiENR b0 Th b, BRI
Trvart LTRY EFoRTWAEREHIIL FTO®@Y TH5H, 728, & N —IXFEHEIC
KEOEZDOEBDIZDDTAn— R~y FZ2ER L, ThE b LICSEBHEZRED ) A TELHR
0 EBZRET RN B R EIT o T D,

@

SBV E241E (2008 FEE SR TE, 7272 L 2008 45 5 A K, SBV IZBUFFIZRI L, 224
AR ZPRHINZ 2010 FFEHAZ Hik & T X< EX D 2 25F L, H TBUNOFEREfF-> T
2 4RL)

SRR RS E (FE)

FRARBIEDRIE (2007 FLARE, 2008 4 4 HBIE, SUERZAER L SBV TR A, N
WCBUMNRH O TiE, 72721, SBY i, &miigaE. dUTHEE L OE CBN O R™HD
DRI

FATEZEE DR E (2007 4ELAME, CIDA 3L & /e o TIER AR L TV D 28, SEfE¥iT
SBV i, &RERE L E —ITITHONE LORMEDH Y. 2D 2 ERBBIFORTHD
DRI

PASEERIT O MBS RE S 1M1 LR O VERL (2006 4, =2 SOE (2 DWW T, RO 382 M N strategic
partnership ZFIZ -5 < SMR & OFEHEZIC L 0 AR SESEH, )
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J N DHF T AR R OER (2007 =, R —ZE ORI X 0 AR #H A1)
Z Ot AR O SR TR BN 23 B B HL ) EROMER (A 1)

B SCHL FEEFHERHE (2010 42 TIZFEHE) ORE (2006 4, BUAEFEAGH B 13K E 7% #)
gFUTEfMb7 e =7 b (H4R) . 7 = —X 11 (2007 4FBA4R)

FATIHEH S A7 & (1HH6R) (2008 4-FHEA)

AR F A R UARPEYGER ORE (2006 4FLAREEREE D AL )

INBURE TR BN IR A O R E (2007 4ELAREAHIGE L VD FHAH)

A FNBCRE B B AR IC B 2 BB OKE (2006 4 LLREREEE Y KA H)

® 6 6 8 ®a e

(2) Am—FK~wv7

FREEBLOZD, R —IXZ BT SBY Lk L2 O XN MERHE #/@E L TA R — R~
v TEAER L, ZHUCESE | RO EBE BT O ORISR A Fh LRt 7 ¥ —diEn
— R~y 7 HFEBL TN 2L L L, KHERAIZT SBY 23 R —DXZEEAF TV L FHE £
BERXHBENMCE DD ELLTOEY Th 5,

1) FRgRIT Ok
O XM FLEFHET (PIERIT. SBY) Mk R1L

R TR O B B L, WEVERSIEORE L - AMER, TA 7R T T 5 - v 3=V A
O, B L OMRPRELHED FLE L%
© B RNBOREE M OFME 2 B8 BRI 0O B fif

BHEH S AT DO, SREURZ B SHIE O BB U, SREOR T B OB, 4,
BRI T — 2 N— X OB, ZREEHEOR - FIEORE LF
@ SUTEEAHIORE L

MM B RS ORATEE REA D5l SATEVE BEE - FE O, T 3T 205k, AL
oA - ik (AP A b -F=FV T FTHA N E=F VT A 0T A T
ZHERARMA R L—= 7 SUTEE O, N—P a7 Y AL OemE ERM, Fhv =2
TN, N X7« A VAT 47 a— b0k, CAMEL*EA-FEfi b L —=7 VAT~
=T AV MR DRESHRAETEORIL, v RX—r— XY T ROT o B O -
e 71 i b )
@ &REhREEEE O

SBV ik, SRFERIEOUGT ., SRATEVR BLEE O, ARG BIEEO FLE L, 4
FHHRaStES L ITBEA OSSR, EPITR 0k, /o R 7 kW~ A a7 74
T AR BEER O, pHFECHIAT O R S
® A K O%EF O % (i

[EIBRIN SR R T 2 3 e 4pe it B 7™ — 2 AR - [RIE G AR RS AR X VB VAL o0 e U | Rl BOR B
HAF IR - i oAb, THEMABUC 0 TGRS & omER k., FHFHER - 53 HTRE ) Dk
b2

3 CAMEL (3¢ % A /L) L 1%, Capital CEARDISER) . Assets (B FE) . Management (& H . L. FEEHAKRED) .
Earnings (UX2£77) \ Liquidity Gi@iE) O 5 HBEIZ K ARG FIETH D . T B DFALT % & > T CAMEL (3% A /L)
EMEHEIN TV D, T2 13K E OB EERATE BB O RIT DR E WA BT 250 515 TH 5,
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® ~x—o—rFV 7 T ageEOEK
B ELERE . SRR TR & A B R~ D 34
@ w1 BEAL A O HE fi
R SRAT RS - AT D LB L

2) &Rl A 7 TR OERAT - /N T DEE
O BRI AT LD

A B=N 7 RARFE AT 2T 0 Y =7 FOHEE (7 =—X 11 OFERf), 7V 7T Y
Y e X —OFRAL, SESE PRIRHI OB, N BT AEFEITIGE VAT L JRERAL K OS5
DB SR
©  TEEIRBRBERE O B i

BHHEVE DR, RIHEAR ORERRTRIL . 15 ERULER - o3 M (Al i S B2
@ #UTEMEHE % — (CIC) Dk

T — Z A - TR O 5R(b
@ EAMEESITETORGIIEN . A B

BATWHE T T DVERL « a— R L— M HRF 2 ZADOFEST, WERE AT O, B PEM - &
BRAATH DA K OVBE 158 L, IR - TE S A T L OB, AR IR S AR L Tl & O,
S ERER I~ OISR E, B - BEARHI OB, FER R EE %

TEBIREFALFRE RATIZR D 54T « LEgsAT (VietinBank), ~X k=i /827 (VCB), HEBHJE
#T BIDV), A= AEEHAT (Mekong Housing Bank), SEZEHIITBAFEHUT (Agribank),
® AEEIT (Joint Stock Bank) K OVEFRERTT (Joint Venture Bank) D58k

WHET T O, AREMELE, U R 7B - EREE R - [ERRRREIEEA O XIS RE ) DAL,
IT M OMEEALBRRE ) DA - Rk
® aRbHE O

RN ZERVE RE ) DRI, F OMBAT~D U R 7B, EEEE K OZERTE = RE /158 b x4
538, E MG R, SEbERk - BEAENEFEOTEE) SHRE
@ NI EADIR

ANRIEH A (Peoples’ Credit Funds) ~D3g, BElr&athoimt, v~ 7 a7 7145
A BEEL R M OVKLARGE B RE ) 88k, &t T 7 = A OdkE (512351 2 4l BEE R O H 4 |
KRt O R =
BUR & @ O i

SR ERYIT (Vietnam Bank for Socialist Policy : LA R VBSP) |, BHZ¢4E1T (Vietnam Development
Bank : LLF VDB) (Zxt9 ik isfh, VR AETAOMILIZET D TA, K OBURA R EZ O
AEL

(3) PRSCA =TT 47

HERDOEREE S FE 7 L~ + (Poverty Reduction Support Credit : LL N PRSC) DHufHLAIT
o, HEREREE G OO DORMLE LT, XM T LABIFOBRT 7 v a »2F®=4—79% PRSC
T = ANEEDTOILTWND,
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BUEZ D PRSC 7 7 =Hvaxd (PRSCT7) THLY BT STV D @EIED policy action X4
HEIUTOLEBY TH¥, PRSC TiE, LRROSFUTE 7 7 —SCRICBET 2 —HFHITMA, WY
BEDIE T 28RS ORMHICEEST 2 HE MWD LiFbnTns,

(D SOCB2 1T (Vietcom bank TN Mekon Housing Bank) ®¥ER AL (equitization) Z5E T 452
&

@ SRATERAEHI OMIEIZET 21— R~ v Z7OERE R~ = 2 7 /L O

@ ek B 2EOMERIL

@ VT 7 AT AR AT = A LD A K ONE O —

3.ﬁ@t7&—&$@ﬁ%ﬁm
&t 7 4 —UWHOFEBIINTH KT —IC L 0ATDRTE TV S HRRBUC DS £ LD L L
TOLBY ThDH,

1) ~ R AEFERTT (FRIYT, SBY) #ROITHRIE

SBV{EDUETIZ OV T, JICA DIEH, IMF, R, N A > £ifr i /1/8%t (Deutsche Gesellschaft
fur Technische Zusammenarbeit : LA F GTZ) . KEEESEEIE T (United States Agency for
International Development : LA USAID) %2342 L T 5, WL, 2008 4 3 H RIER % BUMN
(ZHeth, BfREDa X s hERDIZE 5 AOERICEREL, 11 ASBIHICES O RRKGE 215
S HIZ 2010 2 f&:%@%ﬁﬁ%EEIJ%ﬁ%UE LIEITICE 2 TETH -7z, LinL, MEFERDOA 7 1
HEAT RO A TG OIRELEIC L D RIFERE OB LA 52, SBY OBUREEICAT 5 Y720 2
SRESTZZ L bHoT, SBY RUBIRWEICEGmSH AT 22 o P ARG LT & OFlEr
bdoTh WED LI Z 0 iam O 2 [ 0 72 W EEREAS SBY 226 BUF (BH) (2HSh T
WDIRTLIZ S D

2) AREBCRIEE K& O E 2B H i~ D 3

IMF 3~27 1« R =y 7 AT TARPAS T b—va - Z—=07 4 7EED TA
PEELTETCWAHAIM, ZNFEFTAT=2—F VEERREW /)T (Swedish International
Development Cooperation Agency : LA F SIDA) MHHEEBE D= AL, A A AR GTZ M4 @hFHEn T

(ZBIT D HHE S & Fehin, F7-ANERREORBIE T, SIDA RS, £o7 T v A0k
FUTEDPHBUREFG T T 0 77 LORELZXEL TETWVD, SHIZT VT HFERIT (Again
Development Bank : LA ADB) 7%, A4 2 HOBRHKRE - A EHSR TOGELEEE X, &6
BOREEICET 27 AL ZAFERO T2, SEKNOHMEZIRET 5 2 & 2,

3) SRATREEMAT o FLIE L

GTZ AT A M O THR A B LBED TA 2 7 EURN a7 T 4 7 2 ARH# T TA % i,
G AL A AT U BHART 7 REHAWT, U A7 EEAHIEHIZBET 2 TA %2 50 L 7=,
F72H T, CIDA A, $YTEEIEORER A VA k « T=H U v TEETFILO 728 O U B A
ICOEXFELTWSD, ZDIEH IMNF Th, CAMEL 20L& 54 7 %A MESTRILD =D D4
EAFERICHBGT 2 F M CREHR S LTS,
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723, SBV DU FIFE TIE, SBV ik M OB PATA O MHER B L /o1& SUTRTENE M OV
RBRIEFEOWERZRIE - T2 (SREBIEDEZ/KREIL 2009 4 5 A2#Ih2TiE) L LT
Vo, CIDA HRIC K DB EAERIT, 3 ARETILHE SMUERE TIERHE A~ & LTz, LLE
D&, SBV ik, @EMERRIEOBUEIEE DSk ) EEEICH W, RIARBUEIESE b —RpE I RAR & 72
V. BUESHEOIEEDHED TIZH 0D BT 215 > TW D RBUTH D,

4) & RbEEEE OB i

JICA D1Z7)>, GTZ, CIDA, USAID %575, Mt RIEDUUEREL ST, L L, FIEDUIE S,
FFE SBV IEOMEIERE L RIER. MWL 2008 4E 3 AR E CITIERE/ER LEFICERH, 5 ADEE
WZERL, 11 HAoSHPIcESARZ G006, EBERE 2T 2 2010 FELHETOTET
W2, SBY Tid, SBV L& IR, 1EERZ Y 2 — LDk #BFICTZ2 LT\ 5, 2B, &
BB DR 2 BUFIC RS L TV A5 RHICIE, SMTERVESCTES (IR LRI -4 B IEHLE &
DHDOBEEVEMIRO T2, B TOIERZ RGO 9 2 ERF OGN Z M - 72 L CTES I H
TARETEFHRWNEDE R T =00 OEMIIHTH2ZEHEHNTNDLIED LR LD,

5) &RhFAAE K& O O B i

IMF, ADB 3= 7 v PRIFELOET VORRICEET 5 TA 23206, F7o JICA, IMF 28ATHE
B ORERHER AR O RIE LSBT 5 TA 2 L T& 7, SHICHRS, AENS, SREE DS
A A S TWERE O RE LR OEEERERE G T — 2 X—2ADRHICET 5 TA IZEF
LIfH T 5%,

6) ¥~ F—u—F T T eSO
ADB, IMF 3~ —m— & U o 7Rk OBEERRIEAEIZ 275 TA ZE R L TE T\ D,

7) EEE PR O B
SBVIC L BREEFORE L, iz oW Ti, 2007 4ELLSREL S JICA 25, B4R & ik
HENER DD DT EZIT-TETCNDHEZATH D,

8) WKL AT L DHEH

N T LAORFE T AT K, 1996 LUK, R L & 72 > THEITHEBIRG & 2 T L OB
ZAT->TETEY ., 2005 472 HZ D Phasell (HUTHIK ARG S AT AOEEEMHA B 2B
STND, SHITSBY TIE 7 VT U 7« VAT LD & G T/NARFE Y AT JIONT .
E R4/t (International Financial Cooperation : LAF IFC) D215 CTAMED &K 4
EDDLTE, B, VAT LERO L E 2— FREEE BIAH O IZ oW Tid, JICA 2834E
ZATVDDH D,

9) TEATRBEEEHE OB
TEGRRTE (BEIZES) OREIZOWTIE, B 1% 2007 K F CTIC/ERK. 2008 4£ 6 HE T
WCERZER L 10 AICESIC B, SRITEIBNEREE 2009 45 5 H OESSHFICEKRE A&, 2010
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NS OREAT 2 F8E L Tz, X b T ATHERREEIC X DIERERITEEICK DY | SBV DK
AR CEBOFICIEHT S & ZAE TERITEHE LTS, L, L& BEERME,. 5% 0wE
EEXTIECEH FEMHOEREFHFSTNDEZATHD, ADB NIIEL TEIEN, DARER
BEEOESRREE D A 7T TNV R—ATIHREIToTETND, 7B, 200843 A, JICA
NTEERBEOW 25T, V=2 v a v P2ERLTN5D,

10) SBITHEREHRE Y Z— (CIC) DF{j

FRATREBMATH OB I S BT 503, [EHEHE % — (CIC) OEEfHIZOE, 2001 LUK,
R EU %23, E72 MPDF 2% 2006 47> 6 34k 4 Ffii, & OITHHERIZ, A4 b Bl 5 4 fiik
B S ONEE EER 2 S EHR S AT 20T P =7 & (FSMIS) Ot BED
XAV IALTND,

1 1) [EAEMEERITEATOEREIEE ., N\ B RS

IFC., 77 AB%JT (Agence francaise de développement : AN AFD) K NAA AH Mekon
Housing Bank (Zx3 % 4% % Fhi, AFD, USAID (% VietinBank DU A R 7 F a7 U v 7 f5#,
GTZ °A T v XX Vietcombank % %, F7-MERE . $R1TD equitization XAEIZHN X, FrlZ 2
PAFEERAT (Agribank) OREEUWEIZ O S FFESP,

1 2) E8HFITHRIEFRFITOHRL
KR AR O MRETR(L DT, AFD (—HUFBHR A PE) . ADB (—[EH EEOKFA LB E
). GTZ (ARG OFEAH) . USAID (—1T #&fi) . IFC (= [EFREFEMEDEN) 7338 % FEli,

1 3) Ao R

H/ MR R OB ICBI L ClE, JICA (FRIFARHL JBICY) NV —R T v —rOfth %@
CXEEIT>TE TS (Phse 11T ZMgtd) fh, Ko > EBEREI AR (Kreditanstalt fur
Wiederaufbau: LA Kfw) EU & &4 2 #2fik, £ 72 ADB e OV AFD NMEEBE D 7 7 2V 7 4 — 3 fi,
USAID 23 & FRERAT 25t 52 & 3 2 PRAEHI EE DB 2 SX L T 2,

14) )N IB~DFE

ANEERHEA Iz L, CIDA, GTZ %3, ~A 7 a7 7 A F L ZTOW T, ADB, 4R, ~UL¥
—AXAEEFM L TETWD, BB, BESMBE T, KW, ADB HEAEAIToTE T
W5, U—ZADEA « JLRICEI L, ADB, KfW, AFD ZE23t0 & 72 o T A M OV TA % 320 L C
ETWD, F£o, BEFEHEICOWTIEL, R, RO YRR, ol EBBAtS, TA %
1T-72H,

15) BURA RO
HADM B EZERT (A J OV USAID 728 VBSP Ioxf4 5 X884 . F7-. JICA 73 VDB IZxf
LCHH 17 ey =7 a2 9 ANSETHTETHD (200849 A FH LY BALR) .

1 JICA & JBIC @ M{EKERPTIZ 2008 4F 10 A 1 HAHTH JICA & L THAEIN TV S,
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% 3FE SBV OILIR L BRE

1. SBV O

(1) R4

1951 4, 88 ZIRIE IRV T SBY 3F-NL S 7o, 1954 4R, 7 T 2 A0 ORI E L A3F
=y S, BT ASREBE N EA L S SBY ICEM ST, 29 L TCHREHEIRR
TORBMFATIR, PREITIIREESRITRREEZ kA, BUFORFEEHEIE D Z BUF L O EA R
~OERABEEZIT O REINI O ND Z & L oTe, Dk 1958 4RI A 7 7 BE B 2 I [H
HaeZEmTOERAME ZHMICHY T 58E9 & LT VIDB(Vietnamese Bank for Investment and
Development) 23RN STz, S BT 1963 4F, SMEHE Z k5 BP9 RS & L T Vietcombank (Bank for
Foreign Trade) 3i® 3. &N 7=, LU, WifTIX 100%BR{FA T SBV OERIRE & ODALESIT TH
572, 1975 FEDEFEH 12 L 0  FEECIEE L W o 24k © [EA L S SBY I S Tz,
T AT HIOT TR, FANTOEMMBEREL SBY ICEHN S TWZD T, W@@%ﬂﬁ%ciﬁﬁ
B, FEEREE L FEE EFEELAWVICE LWRIIICH 72, 29 LR T, BUfflc &

AR DN T2 T2 DA 2 7 L SHELT, BURFIE 1976, 79, 85 4F L il ClE W2 FEMi L 72 b DD,
A7 VEMADZENRHRRNSTES, 25 LRI AT RIT, 1986 4F 12 AICHfE S 725 6

[AIE 2T, AR ZRRFSESR Doi Moi) BNERIRENDZ L Lotz

FERIC RS & EAMITOMERITL (1987 4F), LOE /S 7 HlOBEIE (1988 4E) 23X
Hiv, FREATH O EERITHEREZ 00 L7 BT A7 A (two tier system) ~DHRHLNRIE X
ATz, EHIT 1990 4, drARAy 7 S gRITHIEE OB A2 X 5 7o D 8R4 T4 (Ordinance on State
Bank of Vietnam) M OMERIBERS SV E S4L7z, RBEFTIZINTILS 1997 4 12 HITHERITK
FE A, 1998 B AT S A7z,

(2) HHf%k

NI AR OIZ), EN 64 INZSE 2 BLE, BIREH T, 000 455, /A OARJEIZIZK 800 4
WEIE LT 5 (2008 4 6 AReR), FEIROANBIL, SRBCEE R 60 4., FIRHK 180 4 (R
ITRBEFEE X —D 82 4% ETe) . MARK 100 4%

BEPHMEMSET & L CiL. BHEMFERIZIEET 5 Banking Institute BN ENTEY . £ 2,000 4
DFEZEHE LT D08, 2007 E 4 H. BREMWHMERT (Training Center) ZHT7-IZEXE L. $47T
BRSO, R B IHE S & 5 I ERS LCEHE Dbz (L T\ 5,

SBY O#FRIT T 1D LB,

RBKEIL, #BD Dr. Nguyen Van Gau MO8 5 EliRE THiR S T\ 5, B DOIESIL 5 4. 4
Lo TR Y HEMEMEL B,

BURIR D Giau KiZ, 1957 4FEE R, BEEEA 27/ Z D An Giang B HE T, RFFE+5%
o, 1981 HILPERE L7200 | 1997 A5 2002 4F F CTRIFKRE 2B, FEHk Ninh Thuan 44 O X
(ZHAH, 2007 4R 8 ARREICHMTE L7 e RZFB DML 30 00), 723, 5 ADRIFREIILL T
LBV (IyaNIEEEIIEFHE),

- Standing Deputy Governor: Mr. Tran Minh Tuan

51986 FED A 7 LER|T T75% % iidk,
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(el SUTEER, N2 &/ o7 )R, BRESR, A—F Iy - 47 1 25%)

» Deputy Governor: Mr. Dang Thanh Binh

GE#R. BIR. BER, WER, Bt 2 — $UTHAIBIETS)

* Deputy Governor : Mr. Nguyen Dong Tien

(BRECESR, FRE. FHff#E % —. Banking Times, $UTHREERRS)

« Deputy Governor : Mr. Nguyen Toan Thang

(BATHISPRFE R, IRE T AT DR, 1T B X — BHMEFT, "o F o7 A AT 4T a— b,
R—=F I NUFRTRE AT =T e A AT LEEZERS | [EB/FMIS %)
* Deputy Governor : Dr. Nguyen Van Binh

(HBER. SMEARR, AXL—va ko — ICPMU, HFBIRER T n Y =7 hE)

X 1 SBV O (2008 4F 6 H B 5)
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2. SBVEZHYEHEERE

2008 £ 6 HBIEA 7 L D@ & BH N OB 2 R/ NEE TICh Y | HR/OB
SRRSO OREE A 2R BORIEE 25, R - ERORNZELIE L BEOA 7 Lo~y VAT
%%MEwaéo@%ﬁm«®%ﬁ%%iofﬁ0\E%&§§®%K%Eéﬁgﬁ%ké@
TN Z OO H DRI D

FepE - FBME D RYALL ﬁoEL TOMAIPFERERC, HEAath 1980 F~90 FRIZE T DHEmA T b
EEREGOMR T AVEDORBRD o DT, ST 7 24— T 2 EROGEFTSIZEE IR0,
FatO&RE (- B EERL) ICKT 28171ES (EEE2ET) OHIE, AR BRI Y
TWDHOD, 924 /93 FEFEDOFFHFHA TIX 10. 6%, 97 H/98 FEFHAE TH 18.5%2 & EF - Tz,
2003 F-12iE, AGEEIC i@ﬁmﬁﬁ@MBfﬁbﬁﬁ%%#%éﬁéﬁk EERORIZIIME AL
X AME LMo TRY, BESHTEL LI FAME, TR SMES O MR
BERED BWEPED D 2 IR & < ﬁﬁ%é@%ﬁ% L EEEG, SRITOERAER D
07T FETHELLHRAND 10%FRE T, WO M2 5t & L7oREAEDEm £ 0 215, #E
D200, ST —EADERA~OE K EGWITMEREKEEIC L EE > TS,

90 AR LT EA MG 2 .0 &35 R REERBLIE O BUFIE 2001 45>
SEASTHRE 2 AKRIL S, AERTEAIC L 28R, RBEMLFIINZ, SMTEED
WA, SR OB OE - b E B E LA ESRME & O (strategic
partnership OffifG) JLRENHEA TVDHIEH, HAEOBMAEH IR LTV 5D, 2008 46 HEL
£, HMEIC X DEF R OB OV TiE, 117 15% £ T, AAERIKRT30%% ERE L
TERRBENTND CFERIICIE 40% F TIEROFE) 1Eh, FME 100%IC Xk 2Bk NOF%SL
KRIhTnd

EHRATUEIL, PRSC O ZRZIC, HHERB L & 72 o THY MAH T, ERHITOARBE
MEEER G| 2001 4ERD 11.8% 05, 2002 4EK 1T 9%, 2005 4ERITIZ 7. T%ITIE T L7z & Sh T
% (SBV K, (AL, ZOFIEIN M F LARFHERITESS SO TH D | R, IMF FOHEFHTiX
NN FAAEEOIIEFOKEIH D ERAONTND), LovL, 2007 FEROFEFHFTILOB%E.
AEPFETROE—27 7 U M &I, BEREOEBTHERHEIRL TWDED b, &
w%®KEﬁ%ﬁiﬁU%mbfwéio RZT NS, M T, SREEREOFIEMN G,
Hi/h Bak SR RS A D ICTHS AR ML L TV b — . FERROMERTES SRS & BIF
BOR&F] EIFSI2 L0 . RO KERE/ N AT 28R b /07 < el rx Bt R 2L
fao7=2ehd % & ORGELMMND 22 E . &S O RLEMER LR LTV TEER ORI & 72
DooH%,

RE. AREEEL D A F— AT E B SN TR RV, BUF ORI S & SBY 23—
IREMEL A DRGNS D08, FHRIEREZ 5 DRI OB « B RHIXEZHE ST
20N, TASEREIZOWTIL, XM ATEERIEIERE (Deposit Insurance of Vietnam) 723fHY
THZEERSTEY, BUE, [FHEOMIES EO - ES 21 B L, M ORI TEEME
RS 5-%8 60 F ORHERIRIL 2 XN D X EBEPED DN TNWD E ZATH D, FERIL, ko
LB SBV IZHRHHE AT, SBV OB AR BBIFICIRIHDOTEL 2> TWDHN, SHBDATY
2 —/VERYD D FIZONTIR, SBY i, eRiRaE, SUTEENEREE, 720 E LAV R
Zh b,
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3. SBV DFEREL W H1=—X

SRS, SRBOREE | SITER. RET AT 2EHOT X TOm THRY TR X8
NILFEL TV 5, FRSERA 2 R gRATICEE L TS BT, &RECSRORME - S5 - HE 21
U &3 2 o gReT 5 O & BRARH] O P AR 72 FLIE L K OSHER ) o5fib, KOV DT= 9 D Ab D
TR - BB OMEL e > T 5,

29 L7z, SBVIZxt L Tid, BEIZ 2006 4R RLARE, JICA 1T\ T b B FIZEIRIE O T34
AT CE FSARICB W TR EIF 6 TEZFE NI TO L B0 | JLH#HEICHhZ > Tnd,

D SBV L, wmBERE. Helkbys, STEEEOSUEICET 238 (Rt v—2va v
7 - WHEDBRfE, IERITHT 2 3 A FORHE,)

© VARG ZGCESETSOEM (EHeRTSoRZEREL T, tnriEz. AR
SITICCTHHEZIT S £ & bic, FEOFEFIZOE study visit 217V, TORERZ TICHS
i ~Dm Y fAFHEHZ D ERET.)

@ WHE AT 2O CUWISHARERE D& > To/NARGE > 2T L OBfHIZ OV T, IFC O34z
ZIEHT 5P, BUE, fERE B R~ Mo A2 2T & R 28 =
2D F L of,)

@ wHETORM EITRERROEANZRE L LIRS T2 L L b2, BAEIT TOARMF
BEEE 2, Beihz oL T 25EHE &L T HITFEC S E &)

® REEHBOIMME RBEFESOEHRELICOEXE, RELO LRS-, H
AT TORHE 2 Z . FZFTRAITTIT IR Y fHie RN EFH, KAWREZ HEIZOZ

i)

FRBNIEBEL, A% EOICHIOMEE BT DI, 5% L 0KV IARETINIC K EE
ITo TN Z MY Lrang, 295 LEBLRICA, TR FF—n3dg LT 5
FHLBE L, SBY 26 HARDIENPNMLS RO LN TEY , DO HARDWMAZIENT Z & DK
HEEZONDEMEZRINT 5L, BROWH KRG L LTI FTOFHIIEEST 5% v 80T o -
TARay T AV NERDZENRLEY EEZOND,

(1) FEEGEMRICEET 2 B0 7

SBV TlE, FAEEBIMALFHEORE KT 7 ML, 2008 Fik % B LR EEIRH S5 TET
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MINUTES OF MEETING
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY

AND

AUTHORITIES CONCERNED OF THE GOVERNMENT

OF THE SOCIALIST REPUBLIC OF VIETNAM

ON JAPANESE TECHNICAL COOPERATION PROJECT

FOR
STRENGTHENING CAPACITY
OF
STATE BANK OF VIETNAM

The Government of the Social Republic of Vietnam (hereinafter referred to as “the
Government of Vietnam”) officially requested the Government of Japan to implement the technical
cooperation project entitled “The Project for Strengthening Capacity of State Bank of Vietnam”
(hereinafter referred to as “the Project”) in August 2007. In response to the request, Japan
International Cooperation Agency (hereinafter referred to as “JICA”) had a series of discussions
with the authorities concerned of the Government of Vietnam for the preparation of the Project.

The discussions were conducted in a friendly and cordial atmosphere and both parties agreed
on the matters referred to in the document attached hereto.

Hanoi, 22nd August, 2008

i lo M

MnHirGaki Nakagawa < . M. Le Minh Hung

Resident Representative \ Director General

Vietnam Office International Cooperation Department
Japan International Cooperation Agency State Bank of Vietnam

Japan The Socialist Republic of Vietnam
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THE ATTACHED DOCUMENT

1. Basic Recognition of the Project
At the very beginning of the discussions, both Vietnamese and Japanese sides confirmed the
following understandings of the Project as a basis for further exchanges of opinions.

(1) Promotion of PM Decision 112

PM Decision 112 was issued in 2006 as the development plan of Vietnam’s banking sector up
to 2010 and orientations toward 2020, and State Bank of Vietnam (hereinafter referred to
as ”SBV?”) has a prime responsibility for the implementation of the projects and organizing schemes
for achieving the objectives, orientations and solutions for development of banking sector enclosed
within this decision. In line with this decision which is the core strategy of banking sector, many
international donors such as JICA, Japan Bank for International Cooperation (JBIC), World Bank,
IMF, Asian Development Bank (ADB), Canadian International Development Agency (hereinafter
referred to as “CIDA”), have been supporting SBV for its implementation.

After the issuance of PM Decision 112, SBV has been continuing efforts to implement the
decision. However, SBV had greater needs of assistance on the implementation of PM Decision 112
while facing some drastic changes of economic and financial circumstance. In light of this situation,
SBV requested JICA to extend its technical cooperation in order to accelerate the implementation of
PM Decision 112.

In response to the request, JICA will carry out new technical cooperation project in close
collaboration with the JICA advisor on financial policy assigned to SBV (December, 2006 —
December, 2008), paying due attention to coordination among other international donors for the
purpose of maximizing the Project output. Efforts will be made to integrate the output of other
donors’ activities for the implementation of PM Decision 112.

(2) Promotion of the Partnership

For the effective implementation of the Project, JICA has a plan to dispatch two advisors; an
active high rank officer of the Bank of Japan (hereinafter referred to as “BOJ”), and an active
experienced officer in the field of banking supervision from the Ministry of Finance of Japan
(hereinafter referred to as “MOFJ”). In this sense, the Project between SBV and JICA will
contribute to not only promotion of PM Decision 112 but also to the relationship among SBV, BOJ
and MOFJ. Both sides believe that the implementation of the Project will also contribute to the
establishment of stronger partnerships with other central banks and related authorities in the region.

2. Contents of PDM and PO
Based on the above overall recognition, both sides discussed the contents of Project Design Matrix

(hereinafter referred to as “PDM”) and Plan of Operation (hereinafter referred to as “PO”), and

reached mutual understanding as attached including following key issues.
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(1) Project duration

The technical cooperation for the Project will be implemented from August 2008 to September
2010.

(2) Orientation of respective Qutputs
In consideration of requests from SBV regarding the contents of the Project and better donor
coordination, both sides agreed to have three (3) main Outputs as follows.

a. The preparation and implementation of Modernization Plan of Issuing and Vault Operation is
promoted.

b. Efficiency and safety of settlement system is improved.

¢. Function of banking supervision is strengthened.

With regard to each Output, while they are equally important for achieving the project purpose,
both sides confirmed that the working modality for each Output considerably varies as indicated
below.

Output 1: The implementation of Modernization Plan of Issuing and Vault Operation is promoted.

SBV requests JICA to advise on the finalization of the modernization plan of Issue and Vault
Operation, which includes the following issues.

a. Introduction and analysis of some typical models of issue and vault operation of central banks

b. Development of the model of issue and vault operation with the following details:

> Building the cash regulation model, cash demand forecast, issuance reserve management of
SBV, optimization of cash transportation of SBV

> Reform of cash supplying mechanism, quality control, anti-counterfeit technology of SBV and
vault management methods of banking system

> Establishment of the Cash Operation Center of SBV

> Application of IT in vault management and cash regulation

SBV also requests JICA to advise on the implementation plan of modernization plan of issue
and vault operation. Besides, SBV requests to advise on the preparation and implementation of
training programs on the related areas for the implementation of the plan.

Because issue and vault operation is the most fundamental function of the central bank, JICA
will support SBV based on the above requests in close communication with Issue and Vault
Department of SBV.
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Output 2: Efficiency and safety of settlement system is improved.

At the request of SBV, JICA will advise on the risk management framework including the
preparation of measures of business continuity and method to promote awareness of financial
institutions for business continuity. In addition, JICA will advise the regulatory framework on
non-bank institutions related to the consumer finance and e-payment services. JICA will also
provide information based on Japanese experiences on the role of central bank in development of

non-cash payment, e-banking services and national management system of payment system.

Output 3: Function of banking supervision is strengthened.

At the request of SBV, JICA will submit comments to the draft of laws related to the banking
supervision such as the Bank Supervision Law, information to the application of Basel I and II, and
information and advice for establishing more solid safety net in Vietnam. With a view to having
better coordination with CIDA’s activity, JICA will support offsite monitoring including
preparation of supervision guideline.

At the request of SBV, JICA will also assist in supplying documents and information on risk
management of banks, regulations and guidelines to regulate the organization and activities of
credit institutions, financial leasing companies and consumer credit companies. JICA will also
advise SBV to introduce analytical method for evaluating the impact of policy and economic
change to the financial sector.

In addition, JICA will advise on the preparation of training programs for banking supervision.
The details of assistance will be discussed between related department of SBV and JICA experts
during the project implementation.

Regarding the other important fields of central bank’s role and function such as legal framework,
financial market, financial statistics, both sides can discuss again the possibility of cooperation for

such fields through the regular meeting of high rank level mentioned in article 3. (1) below.

3. Implementing structure of the Project

In order to make the Project effective and efficient, both sides agreed to establish the following
implementation structures of the Project. International Cooperation Department (hereinafter
referred to as “ICD”) of SBV will be the coordinator of these structures and assign some
counterpart staff to the Project team for the smooth implementation of the Project.

(1) Regular meeting of high rank level

The expected chief advisor from BOJ who has the comprehensive knowledge and deep
experiences in the field of central banking such as issue and vault operation, and settlement system.
The expected advisor from MOFJ who has the deep knowledge and experiences in the field of
banking supervision.
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In order to make the best use of their knowledge and experience, both sides agreed to have

periodical meetings between the Deputy Governors and JICA chief advisor which will be arranged
by ICD.

(2) Working group

To conduct the Project smoothly and efficiently, and to realize effective technology
transfer for the counterparts in the course of the Project implementation, the working group shall be
organized by SBV in accordance with the modality and content of the Project. The working group
shall be composed of the staff of relevant departments of SBV head office in order to actively
contribute to the achievement of the Project purpose as well as to provide data and information
related to the following areas.

a. Issue and Vault operation
b. Settlement System
c. Banking Supervision

(3) Joint Coordination Meeting

The Joint Coordination Meeting (JCM) shall be held by SBV at the commencement and the end
of the Project, and when the necessity arises with the participation of representatives of SBV, JICA
advisors, Embassy of Japan, JICA and relevant ministries and agencies. It will be chaired by
Director General of ICD of SBV. At the JCM, the Plan of Operation will be discussed if necessary.

4. Counterpart budget

Based on the Decree 131/2006/ND-CP on Management and Utilization of Official Development
Assistance, SBV will make the best effort to ensure sufficient allocation of counterpart budget
required for the implementation of the Project activities including those for JICA advisors domestic
training, seminars/workshops, and domestic business trips for SBV staff. JICA will support when

necessary.

5. Training in Japan and/or third country

Both sides has agreed to carry out relevant training in the course of implementation of the
Project, which will be held in Japan and/or third country, and funded by JICA. Detailed contents
and the number of participants will be discussed in the course of implementation of the Project.
6. Sustainability of the Project

The Vietnamese side will take necessary measures to ensure that the self-reliant operation of the
Project will be sustained during and after the period of the Japanese technical cooperation, through
the full and active involvement in the Project by all related authorities and institutions so that the
technologies and knowledge acquired by the SBV staff through the Project will ultimateiy

5
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contribute to economic and social development of Vietnam.

7. Joint Evaluation
Both sides confirmed that the evaluation of the Project will be conducted jointly by JICA and
the relevant Vietnamese agencies before the completion of the Project, in order to examine the level

of achievement of the objective of the Project.

APPENDIX 1: Project Design Matrix
APPENDIX 2: Plan of Operation
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APPENDIX 1

Project Design Matrix (PDM)

Praject Title: Project for Strengthening Capacities of the State Bank of Vietnam

Duration: August 2008- September 2010 Ver. 1
Target Area: Throughout the country Target Group: Head quarter and branches of SBY Date: August 22, 2008
Narrative Summery. Objectively Verifiable Indicators Means of Verification Important Assumption
Overall Goal 1. Establishment of Cash Operation Center of SBV 1. Annual Report of SBV. *Government basic policy continue
Confidence of financial sector is 2. The status of continuity of operation of SBV 2. Annual Report of SBV to be supportive to operation of SBV
improved. as a central bank .
Project Purpose 1. The consensus on concept of Cash Operation Center is 1. Project progress report -Economic and financial situation in
SBV's capacity of central banking is|formulated. 2. Project progress report Vietnam will not be drastically
strengthened. 2. The status of introducing of contingency activities. 3. Project progress report changed.

3. The status of utilizaition of off site supervision guideline -Unexpected external shocks will not
hamper the economic and monetary
management of Vietnam.

Outputs
1.The implementation of 1.1 The modernization plan for the Issue and Vault operation, 1.1 Modernization plan. *The Decree No.112 will continue to
modernization plan of issue and including the Cash Operation Center is prepared. 1.2 Implementation plan of the modernization plan.  |be a basic strategy of SBV.
vault operation is promoted. 1.2 The status of implementation of the modernization plan. 1.3 Project progress report
1.3 The status of preparation and implementation of training program
for issue and vault operation.
2. Efficiency and safety of 2.1 An evaluation report of current status of Interbank Payment 2.1 Evaluation report of current status of settlement
settlement system is improved. System and other settlement system is prepared. system.

2.2 Measure for business continuity and method to promote 2.2 Project progress report

awareness of financial institutions for business continuity are 2.3 Guideline for risk management of settlement

prepared system

2.3 Monitoring and guidance framework of settlement system are

prepared.

3. Function of banking supervision is|3.1 The status of revision of the Bank Supervision Law. 3.1 Banking Supervision Law.
strengthened. 3.2 Risk and complinace based supervision guideline is prepared. 3.2 Bank Supervision Guidelines.

3.3 The status of preparation and implementation of training program|3.3 Project progress report

for banking supervision centering offsite monitoring.

Activities Inputs *Relevant international organizations
1.1 Submit recommendations on the don't oppose to coordinate and
modernization plan. Japan cooperate with SBV for the

1.2 Prepare the implementation plan]A. Personnel implementation of the Project.

of the modernization plan. Experts *Opportunities to utilize the skills
1.3 Study establishment of Cash (1) Chief Leader/Central Banking and knowledge gained through the
Operation Center. (2) Banking supervision project continued to be provided.
1.4 Organize workshops for the (3) Other experts in the specific fields of technology transfer may be dispatched, if necessary.

implementation of the plan.
1.5 Prepare the training courses for |B. Training

issue and vault operation and its Study tour to Japan and third country, foreign cost for workshops and training courses
implementation.

2.1 Prepare evaluation report on Vietnam Pre-condition:
the current status of the A. Personnel -Relevant agencies give consents to
settlement system. B. Facilities the project implementation.

2.2 Prepare measures of business {C. Local cost including expenses required for the domestic training, seminars/workshops and domestic business trips.
continuity, and method and/or
training to promote awareness of
financial institutions for business
continuity.

2.3 Study risk preventive measures
and system management, and new
trends of e~money development
ete.

3.1 Review the Banking Super vision|
Law.

3.2 Study implementation of off site
monitoring in accordance with
CAMELS, and defining system of
information and reporting on
necessary inputs, including building
guidelines of risk and compliance
based supervision and monitoring
3.3 Study to set up the road map to
apply supervision standards, such
as Basel I and Basel II.

3.4 Organize training course for the
banking supervision
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RECORD OF DISCUSSIONS
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE SOCIALIST REPUBLIC OF VIETNAM
ON JAPANESE TECHNIC?(IS ISOOPERATION PROJECT
STRENGTHEI\(I)IN G CAPACITY

F
STATE BANK OF VIETNAM

In response to the request of the Government of the Socialist Republic of Vietnam, the
Government of Japan has decided to implement Japan-Vietnam Technical Cooperation Project for
Strengthening Capacity of State Bank of Vietnam (hereinafter referred to as “the Project”) in
accordance with the Agreement on Technical Cooperation between the Government of Japan and
the Government of the Socialist Republic of Vietnam, signed on October 20,1998 (hereinafter
referred to as “the Agreement”).

Accordingly, the Japan International Cooperation Agency (hereinafter referred to as “JICA”),
the official agency responsible for the implementation of the technical cooperation program of the
Government of Japan, will cooperate with the authorities concerned of the Government of Vietnam
in implementing the Project.

JICA and the authorities concerned of the Government of the Socialist Republic of Vietnam

had a series of discussions on the framework of the Project. As a result of the discussions, JICA and
the authorities concerned agreed on the matters referred to in the document attached hereto.

Hanoi, 22™ August, 2008

. L0 '/

Mi_Hirdhki ‘Nékagawa V\ Mr. Le Minh Hung
Resident Representative Director General

Vietnam Office International Cooperation Department
Japan International Cooperation Agency State Bank of Vietnam
Japan The Socialist Republic of Vietnam

Witnessed by =

Von At/

guyen Xuan Tien
Deputy Director General
Foreign Economic Relations Department
Ministry of Planning and Investment
The Socialist Republic of Vietnam
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THE ATTACHED DOCUMENT

L COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE SOCIALIST
REPUBLIC OF VIETNAM

1. The Government of the Socialist Republic of Vietnam will implement the Project in
cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in
Annex L.

II.  MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article III
of the Agreement, JICA, as the executing agency for technical cooperation by the Government
of Japan, will take, at its own expense, the following measures according to the normal
procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II. The provision

of Article VI of the Agreement will be applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred to as
“the Equipment”) necessary for the implementation of the Project as listed in Annex III.
The provision of Article VIII of the Agreement will be applied to the Equipment.

3. TRAINING OF VIETNAMESE PERSONNEL IN JAPAN
JICA will receive the Vietnamese personnel connected with the Project for technical
training in Japan.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE SOCIALIST REPUBLIC
OF VIETNAM

1. The Government of the Socialist republic of Vietnam will take necessary measures to ensure
that the self-reliant operation of the Project will be sustained during and after the period of
Japanese technical cooperation, through full and active involvement in the Project by all
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related authorities, beneficiary groups and institutions.

The Government of the Socialist Republic of Vietnam will ensure that the technologies and
knowledge acquired by the Vietnamese nationals as a result of the Japanese technical
cooperation will contribute to the economic and social development of the Socialist
Republic of Vietnam.

In accordance with the provisions of Article VI of the Agreement, the Government of the
Socialist Republic of Vietnam will grant, in the Socialist Republic of Vietnam, privileges,

exemptions and benefits to the Japanese experts referred to in [I-1 above and their families.

In accordance with the provisions of Article VIII of the Agreement, the Government of the
Socialist Republic of Vietnam will take the measures necessary to receive and use the
Equipment provided by JICA under II-2 above and equipment, machinery and materials

carried in by the Japanese experts referred to in II-1 above.

The Government of the Socialist Republic of Vietnam will take necessary measures to
ensure that the knowledge and experience acquired by the Vietnamese personnel from

technical training in Japan will be utilized effectively in the implementation of the Project.

In accordance with the provision of Article V-(b) of the Agreement, the Government of the
Socialist Republic of Vietnam will provide the services of Vietnamese counterpart personnel
and administrative personnel as listed in Annex IV.

In accordance with the provision of Article V-(a) of the Agreement, the Government of the
Socialist Republic of Vietnam will provide the buildings and facilities as listed in Annex V.

In accordance with the laws and regulations in force in the Socialist Republic of Vietnam,
the Government of the Socialist Republic of Vietnam will take necessary measures to supply
or replace at its own expense machinery, equipment, instruments, vehicles, tools, spare parts
and any other materials necessary for the implementation of the Project other than the
Equipment provided by JICA under II-2 above.

In accordance with the laws and regulations in force in the Socialist Republic of Vietnam,

the Government of the Socialist Republic of Vietnam will take necessary measures to meet

the running expenses necessary for the implementation of the Project.
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IV.

V.

VL

VIL

ADMINISTRATION OF THE PROJECT

Director General of International Cooperation Department of State Bank of Vietnam
(hereinafter referred to as “SBV™), as the Project Director, will bear overall responsibility

for the administration, implementation and, managerial and technical matters of the Project.

The Japanese Chief Advisor will provide necessary recommendations and advice to the
Project Director on any matters pertaining to the implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to Vietnamese
counterpart personnel on technical matters pertaining to the implementation of the Project.

For the effective and successful implementation of technical cooperation for the Project,
Joint Coordination Meetings will be held as described in Annex VI.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Vietnamese authorities
concerned during the last six months of the cooperation term in order to examine the level of

achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VII of the Agreement, the Government of the
Socialist Republic of Vietnam undertakes to bear claims, if any arises, against the Japanese
experts engaged in technical cooperation for the Project resulting from, occurring in the course
of, or otherwise connected with the discharge of their official functions in the Socialist
Republic of Vietnam except when the relevant authorities of the two Governments agree that

such claims arise from the willful misconduct or gross negligence of the Japanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the Socialist Republic

of Vietnam on any major issues arising from, or in connection with this Attached Document.
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VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the Socialist
Republic of Vietnam, the Government of the Socialist Republic of Vietnam will take
appropriate measures to make the Project widely known to the people of the Socialist Republic
of Vietnam.

IX. TERM OF COOPERATION

The technical cooperation for the Project will be implemented from August 2008 to September
2010.

ANNEX1 MASTER PLAN

ANNEX II LIST OF JAPANESE EXPERTS

ANNEX I  LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF VIETNAMESE COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX V LIST OF BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATION MEETINGS
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ANNEX I:
MASTER PLAN

Overall Goal

Confidence of financial sector is improved.

Project Purpose

SBV's capacity of central banking is strengthened.

Outputs

1. The implementation of modernization plan of issue and vault operation is promoted.
2. Efficiency and safety of settlement system is improved.

3. Function of banking supervision is strengthened.

Activities

1.1 Submit recommendations on the modernization plan.

1.2 Prepare the implementation plan of the modernization plan.

1.3 Study establishment of Cash Operation Center.

1.4 Organize workshops for the implementation of the plan.

1.5 Prepare the training courses for issue and vault operation and its implementation.

2.1 Prepare evaluation report on the current status of the settlement system.

2.2 Prepare measures of business continuity, and method and/or training to promote awareness
of financial institutions for business continuity.

2.3 Study risk preventive measures and system management, and new trends of e-money
development etc.

3.1 Review the Banking Super vision Law.

3.2 Study implementation of off site monitoring in accordance with CAMELS, and defining
system of information and reporting on necessary inputs, including building guidelines of
risk and compliance based supervision and monitoring

3.3 Study to set up the road map to apply supervision standards, such as Basel I and Basel II.

3.4 Organize training course for the banking supervision
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ANNEX II:
LIST OF JAPANESE EXPERTS

1. Chief Advisor/Central Banking
2.  Bank Supervision

3. Other experts in the specific fields of technology transfer may be dispatched, if necessary.
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ANNEX III:
LIST OF MACHINERY AND EQUIPMENT

1. Equipment necessary for the implementation of the Project, if any.
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ANNEX IV:
LIST OF VIETNAMESE COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Counterpart Personnel

(1) Project Director

(2) Technical Counterparts (Working Group)
(3) Coordinating staffs
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ANNEX'V:
LIST OF BUILDINGS AND FACILITIES

1. Office spaces and facilities necessary for the Japanese experts
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ANNEX VI:
JOINT COORDINATION MEETINGS

1. Purposes:
The Joint Coordination Meetings (JCM) will be held at the beginning, at the end of the Project
and when the necessity arises with the following purposes:
(1) advise on the relevance of work plan of the Project based on the Plan of Operation within
the framework of R/D.

(2) Participate in the monitoring and evaluation exercises on the progress of the Project.

2. Participants
Participants of the Joint Coordination Meetings shall be composed of:
1. Chairperson: Project Director
2. Members:
1. Vietnamese side:
¢)) Project Director
2) Representative (s) of Ministry of Planning and Investment
?3) Other personnel concerned with the Project decided by the Vietnamese side, if
necessary
2. Japanese side
(1) Project Experts
(2)  Representative (s) of JICA Vietnam Office
3) Official (s) of Embassy of Japan, if necessary
4 Other personnel concerned to be decided and/or dispatched by JICA, if necessary
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