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Rank Description 2002 2003 2004 2005 2006 2007
All Commodities 6,726,743 | 7,382,803 | 8,025,804| 8,037,140| 12,319,310| 11,939,792
1 |Wood 5,230,309 6,030,598 | 5,876,789| 4,935,283| 7,950,445| 6,624,617
2 |Footwear 224,516 95,277 120,042 916,387| 1,408,753| 1,690,689
3 | Woven Apparel 439,214 358,175 519,588 489,593 | 1,173,531| 1,524,022
4 | Knit Apparel 635,404 592,826 1,257,762 867,654 702,160 606,463
5 | Special 29,673 0 11,068 68,383 761,335 540,226
6 | Spices, Coffee, Tea 0 5,048 0 20,388 34,057 343,198
7 | Furniture and Bedding 72,948 45214 32,434 113,096 11,476 249,992
8 |Misc Grain, Seed, Fruit 0 44,636 24,590 18,328 2,251 174,327
9 | Misc Textile Articles 9,720 21,674 30,617 47,107 93,145 68,864
10 |Beverages 9,317 25,685 5,222 39,198 5,581 36,206
Others 75,642 163,670 147,692 521,723 176,576 81,188
ogooon
Rank Description 2002 2003 2004 2005 2006 2007
All Commodities 17,867,245| 13,657,830| 14,127,844 | 19,393,818 | 20,495,467| 37,902,554
1 | Vehicles[ not Railway[] 8,717,602 8,260,507| 6,921,346| 8,524,461 | 11,745,965| 20,304,273
2 |Machinery 1,321,723 | 1,345,337 410,728 | 3,227,228| 3,007,266| 7,431,619
3 |Iron/Steel Products 412,610 106,629 64,942 852,865 934,616 2,875,966
4 | Electrical Machinery 980,438 | 2,025,278 409,121| 1,056,741 463,365 2,179,405
5 |Cereals 7,566 3,960 7,884 1,286,428 0| 1,993,242
6 |Rubber 139,873 266,272 289,189 273,939 492,194 623,237
7 | Prepared Meat, Fish etc 144,399 506,334 317,639 126,526 0 596,543
8 | Optic, Nt85441Med Instr 213,898 356,749 142,972 665,511 438,514 396,693
9 |Special 5,327,202 217,166 3,609,541| 1,885,728| 2,215,829 287,821
10 |Railway[ Trf Sign Eq 0 0 0 11,883 15,887 186,855
Others 601,934 569,598 | 1,954,482| 1,482,508 1,181,831| 1,026,900
ogooono
Rank Description 2002 2003 2004 2005 2006 2007
All Commodities 93,361,410(103,608,561 | 114,523,075 |224,709,632 500,316,186 511,384,370
1 | Copper Articles thereof 4,868 587 77| 46,884,172 (214,022,640 (307,230,106
2 |Mineral Fuel, Oil etc 1,232,542 1,996,701 | 3,213,675| 65,578,529|162,381,868| 90,536,846
3 | Wood 74,824,230| 81,554,218 | 82,216,077 | 80,285,914 | 80,838,945| 64,942,361
4  |Electrical Machinery 834,154 3,151,366| 3,616,833 | 2,035,931| 4,330,700| 10,839,256
5 |Cereals 428,108| 1,807,736| 4,838,543| 6,307,895| 10,323,295| 8,068,267
6 | Vehicles, not Railway 48,315 1,293 946,090 33,440 371,777 7,260,329
7 |Ores, Slag, Ash 1,520,865| 1,985,549 2,675,724| 2,414,905| 2,064,223 | 3,269,868
8 | O Specl Impr Provisions 1,768,445| 3,480,921| 3,115,613| 7,836,859| 10,644,197 2,953,390
9 | Woven Apparel 40,159 44,157 330,040 863,409| 1,038,835| 2,396,610
10 |Machinery 66,920 21,698 515,000 124911 345,803 | 1,881,080
Others 12,592,804 | 9,564,335| 13,055,403 | 12,343,667 | 13,953,903 | 12,006,257

g 70




gogooo

Rank Description 2002 2003 2004 2005 2006 2007
All Commodities 401,779,783 |454,274,564 | 578,164,138 | 764,960,908 |1,022,695,656|1,406,630,428
1 | Mineral Fuel, Oil etc 74,327,674| 96,683,888 (119,622,854 (182,306,105|274,173,837| 373,963,215
2 | Vehicles, not Railway 38,643,649 | 40,527,644 | 47,306,773 | 87,880,641 | 128,022,469| 198,470,065
3 |Machinery 31,250,849 | 29,911,763 | 41,798,670 | 57,277,893 | 82,333,054| 131,662,861
4 |Tron and Steel 17,362,437| 26,157,758 | 31,185,864 | 28,814,059| 51,033,803 71,014,871
5 | Electrical Machinery 37,619,565 | 33,722,647 | 41,135,679 | 45,406,521 | 50,632,611| 59,849,702
6 |Plastic 9,652,028 | 11,723,918| 20,663,572 | 22,978,407| 27,131,228| 43,347,878
7  |Knit, Crocheted Fabrics 10,095,710| 13,415,493 | 19,362,604 | 35,210,856| 32,706,704| 37,745,792
8 |Iron/Steel Products 6,658,965 8,051,101| 20,898,297| 16,620,266| 19,797,323 37,507,977
9 |Beverages 10,609,059 | 13,142,030| 15,107,599 | 16,473,336| 18,405,067| 33,194,876
10 |Miscellaneous Food 6,400,334 7,516,298 | 9,817,181| 14,618,356| 20,324,048 29,805,933
Others 159,159,513 173,422,024 {211,265,045|257,374,468 | 318,135,512| 390,067,258
ooooooo
Rank Description 2001 2002 2003 2004 2005
All Commodities 68,030,402 | 62,583,120| 60,744,087 | 74,335,128 | 97,541,441
1 | Wood 34,788,099 | 36,183,249| 52,850,582 | 59,488,730| 69,514,237
2 | CopperU Articles thereof 0 0 0 200 9,487,182
3 | Saltd Sulfur Earth, Stone 1,620,103 781,600 1,085,430 2,234,642| 2,869,507
4 | Cereals 8,449 150,000 320,708 822,258 | 2,789,168
5 |Live Animals 43,960 177,459 437,896 | 2,190,293| 2,638,733
6 | O Specl Impr Provisions 28,542 175 61,463 3,016 2,152,578
7 | Electrical Machinery 22,526 251,352 669,385 942,928 | 2,067,588
8 | Silk[ Silk Yarn, Fabric 0 0 150 1,122,493| 1,194,179
9 | Machinery 493,438 253,776 962,157 1,040,788 928,211
10 | Speces, Coffee and Tea 275,158 308,162 1,412,879 2,475,881 886,661
Others 30,750,127 | 24,477,347 2,943,437| 4,013,899| 3,013,397
goooooo
Rank Description 2001 2002 2003 2004 2005
All Commodities 64,344,897 | 64,683,243 | 51,777,430 68,426,488 | 69,204,101
1 |Mineral Fuel, Oil etc 11,039,833 | 10,568,917 | 13,912,041 | 16,707,084 | 20,751,123
2 |Silk, Silk Yarn, Fabric 25,134,717 21,182,383 | 10,289,574 | 12,231,237| 11,107,150
3 |Iron and Steel 1,486,805 2,296,660 1,459,014| 2,629,874| 5,393,142
4 | Machinery 219,476 | 1,203,567 509,400 2,682,950 2,965,952
5 | O Specl Impr Provisions 243379 392,046 638,565 66,446| 2,460,266
6 | Vehicles, not Railway 52,494 28,903 23,742 1,825,165| 2,213,477
7 | Plastic 318,750 429,820 470,294| 1,180,332| 1,880,229
8 | Pharmaceutical Products 1,074,422 1,360,043 | 1,804,044| 1,723,630| 1,742,573
9 | Knit Apparel 1,327,561 613,492 306,124 140,524 | 1,545,210
10 |Electrical Machiney 623,203 501,413 1,075,400 3,123,385| 1,539,238
others 22,824,257 26,105,999 | 21,289,232 | 26,115,861 | 17,605,741

080
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Rank Description 2002 2003 2004 2005 2006 2007
All Commodities 9,649,361 | 11,201,847 | 12,654,103 | 25,545,083 | 49,646,755| 84,991,361
1 | Wood 6,379,380 7,342,281 9,422,605| 11,238,417 | 23,289,034 | 32,760,598
2 | Copperl Articles thereof 0 0 12,791 6,228,784 | 4,188,493 | 17,719,955
3 | Rubber 1,428,400 2,204,820| 1,498,000 4,185,331| 12,099,474 | 12,884,959
4 | Ores, Slag, Ash 0 0 96,716 627,564 2,415,676| 7,980,368
5 | Cereals 58,164 14,461 111,480 437,590 2,929,898 | 3,488,047
6 |Misc Grain, Seed, Fruit 1,439,860 1,359,338 1,262,255| 1,305,674| 2,305,514| 3,351,436
7 | Perfumery, Cosmetic. etc 0 0 0 36,550 731,973| 2,522,728
8 |Live Animals 16,622 0 0 0 0| 1,275,000
9 | Furniture and Bedding 175,213 53,944 77,528 588,523 893,624| 1,030,401
10 |Edible Fruit and Nuts 3,866 0 2,778 0 0 383,871
others 147,856 227,003 169,950 896,650 793,069| 1,593,998
ogooono
Rank Description 2002 2003 2004 2005 2006 2007
All Commodities 54,304,714 | 98,234,513|100,833,246 (103,376,718 168,716,763 |177,408,398
1 |Machinery 6,004,542 | 11,734,698 | 15,067,617| 27,814,299 | 30,663,786 | 40,924,842
2 | Vehicles, not Railway 18,876,477| 30,825,592 | 10,037,617 | 19,102,272| 39,253,787 | 32,215,565
3 | Electrical Machinery 13,111,808 | 38,941,507 | 34,966,670 | 27,147,006 | 34,683,307 | 24,084,494
4 | Optic, Nt 8544 TMed Instr 583,231 726,580 376,715 1,701,918| 1,956,078 | 15,617,507
5 | Aircraft, Spacecraft 52,710 41,454 43,990 15,750| 30,808,741 | 14,540,155
6 | Special Other 483,280 249,985 | 13,724,785 0 578,250| 13,818,703
7 |Iron and Steel 237,927 1,112,328 1,183,970| 3,817,897| 1,647,855| 6,777,900
8 |Iron/Steel Products 641,695 1,599,364| 4,563,233| 3,393,903| 2,070,709| 4,008,635
9 | Aluminum 245,056 77,444 1,243,676 851,117 1,166,307 | 3,414,915
10 |Rubber 338,990 269,065 584,642 778,532 1,150,364| 2,930,596
others 13,728,998 | 12,656,496 | 19,040,331 | 18,754,024 | 24,737,579| 19,075,086
oo @m@moodoooooooon
Rank Description 2000 2001 2002 2003 2004
All Commodities 35,653 58,212 20,883 118,490 331,780
1 | Wood 0 0 0 3,538 278,993
2 | O Specl Impr Provisions 28,714 43,219 3,116 4,604 17,304
3 | Furniture and Bedding 0 0 0 100,967 15,494
4 | Mineral Fuel, Oil etc 0 0 0 0 10,532
5 | Tobacco 0 0 0 0 6,613
6 | Book[ Newspaper[J Manuscr 0 0 0 0 2,576
7 | Glass and Glassware 0 0 0 0 268
8 |Iron/Steel Products 343 0 0 45 0
9 |Lacl Vegetabl Sap, Extrct 5,886 0 0 0 0
10 |Machinery 0 0 0 2,544 0
others 710 14,993 17,767 6,792 0

0 od
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Rank Description 2000 2001 2002 2003 2004

All Commodities 3,183,637 813,365| 2,529,263 877,634 411,767
1 | Machinery 0 0 0 416,850 201,181
2 | Vehicles, not Railway 1,992 183,884 30,903 53,082 101,528
3 |Miscellaneous Manufact 0 0 0 992 48,204
4 | O Specl Impr Provisions 40,030 11,192 18,399 23,664 22,041
5 | Optic, Nt 85441 Med Instr 0 0 18,661 101 16,376
6 | Wadding, Felt, Twine, Rope 0 0 0 0 12,733
7 | Tobacco 346 257,951 2,451,538 237,820 4,018
8 |Fish and Seafood 0 0 4,325 35,610 2,304
9 | Electrical Machinery 0 0 0 8,173 1,488
10 |Furniture and Bedding 0 0 0 0 997

others 3,141,269 360,338 5,437 101,342 897
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Total Permanent staff | Contract staff
No Departments Female
staff Total | Female | Total | Female
1 |Leader of MOIC 3 1 3 1
2 |MOIC Cabinet 63 18 46 16 17 2
3 |Dept. of Organization and personnel 15 7 13 6 2 1
4 |Dept. of Inspection 13 3 13 3 - -
5 |Domestic Trade Deptld DOTO 42 10 39 9 3 1
Dept. of Foreign Trade Policy
6 30 9 30 9 - -
0 DOFTPO
7 |Dept. of Import and Exportld DOIU 26 14 23 12 3 2
Dept. of Production and Trade
8 . 36 10 33 9 3 1
Promotion] DPTP[]
9 |Dept. of Industryd DOIO 29 4 29 4 - -
10 | Economic Research Institute 24 6 21 5 3 1
11 | SME Development Office 23 5 23 5 - -
Totall] 304 87 273 79 31 8
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1. BEBEEF (M/M)

MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF
THE LAO PEOPLE’S DEMOCRATIC REPUBLIC
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON SUPPORT TO TRADE PROMOTION

The Preliminary Evaluation Study Team (hereinafter referred to as “the Team™)
organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA™) headed by Mr. Akiyoshi SAKURABA conducted a study in Laos from March
5th to March 21st, 2008 for the purpose of designing the technical cooperation project
concerning The Project on Support to Trade Promotion (hereinafter referred to as “the
Project™).

The Team exchanged views and had a series of discussions with the Lao
authorities concerned with respect to desirable measures to be taken by both
Governments for the successful implementation of the Project. As a result of the
discussions, the Team and the Lao authorities concerned agreed to recommend to their
respective Governments the matters referred to in the document attached hereto.

Vientiane, 21st of March, 2008

7 v 17y
VAR $1

s
Mr. Akiyoshi SAKURABA )()IZ Mr. Bounmy MANIVONG
Leader Director General
The Preliminary Evaluation Study Team Department of Production and Trade
Japan International Cooperation Agency Promotion
Ministry of Industry and Commerce
Lao P.D.R.
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10.

THE ATTACHED DOCUMENT

Title of the Project

Both sides (the Team and the Department of Production and Trade Promotion
(hereinafter referred to as “DPTP”) ) agreed to modify the Project title from “The
Project on Support to Export Promotion” to “The Project on Support to Trade
Promotion.”

Duration of the Project
Both sides agreed that the duration of the Project will be three (3) years.

Project Outline

Both sides agreed on the outline of the Project described in the Master Plan
attached to the draft Record of Discussions (R/D) in Appendix I. The tentative
logical framework of the Project is described in the Framework of the Project in
Appendix II and in the draft Plan of Operation (PO) in Appendix III,

It is agreed that DPTP will report the commencement and framework of the
Project to the Minister of MoIC (Ministry of Industry and Commerce) with a
view to seeking MolIC’s full support and cooperation.

For the successful implementation of the Project, both sides agreed to set up two
committees and a meeting, namely Joint Coordinating Committee (JCC),
Inter-Departmental Coordinating Committee (IDCC), and Project Implementation
Meceting (PIM) as described in Appendix IV.

DPTP is responsible for facilitating the implementation of the Project in
cooperation with related departments of MoIC and other related Ministries.

Based on the discussions between both sides, the Team agreed to dispatch long and
short-term experts. Details of the field, number and term of experts will be
discussed_between Japanese and Lao sides before the signing of the Record of
Discussions (R/D).

JICA will annually provide trainings to Lao personnel nominated by DPTP in
Japan and/or in the third countries. The area of the training will further be
discussed between JICA and DPTP in the progress of the Project.

The Team requested that DPTP gives prior notice to and have a consultation with
JICA concerning any other donors’ projects which are closely related or might

overlap the activities of the Project.

The Project office will be provided in DPTP to implement the Project effectively.



List of Appendices
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Appendix I
RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
The LAO PEOPLE’S DEMOCRATIC REPUBLIC
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT ON SUPPORT TO TRADE PROMOTION

(DRAFT)

Pursuant to the Minutes of Meetings signed between the Preliminary Evaluation Study
Team organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and authorities concerned of the government of the Lao People’s Democratic Republic
(hereinafter referred to as the Government of the Lao P.D.R.) dated March 21%, 2008, JICA
exchanged views and had a series of discussions with Lao authorities concerned with respect to
desirable measures to be taken by JICA and the Government of the Lao P.D.R. for the successful
implementation of the above-mentioned Project.

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of the Lao
People’s Democratic Republic, signed in Tokyo on 12 of December, 2003 (hereinafter referred
to as “the Agreement”), JICA and Lao authorities concerned agreed on the matters referred to in
the document attached hereto.

Vientiane, , 2008
Mr, Hiroaki TAKASHIMA Mme.Khemmani PHOLSENA
Resident Representative Vice Minister
Laos Office Ministry of Industry and Commerce \%
Japan International Cooperation Agency Lao P.D.R. =
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THE ATTACHED DOCUMENT
COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE LAOPD.R.

The Government of the Lao P.D.R. will implement the Project on Support to Trade
Promotion (hereinafter referred to as “the Project™) in cooperation with JICA.

The Project will be implemented in accordance with the Master Plan which is given in
Annex I,

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article IIT

of the Agreement, JICA, as the executing agency for technical cooperation by the Government

of JAPAN, will take, at its own expense, the following measures according to the normal

procedures of its technical cooperation scheme.

1L

(2]

DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II. The
provision of Article I1I of the Agreement will be applied to the above-mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT .

JICA will provide such machinery, equipment and other materials (hereinafter referred to
as “the Equipment™) necessary for the implementation of the Project as listed in Annex
III.  The provision of Article III of the Agreement will be applied to the Equipment.

TRAINING OF THE LAO PERSONNEL

JICA will anmﬁlly provide training to necessary Lao personnel for implementing the
Project in Japan and/or in the third countries,

MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE LAO P.D.R.
The Government of Lao P.D.R. will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period of
Japanese technical cooperation, through full and active involvement in the Project by all

related authorities, beneficiary groups and institutions.

The Government of the Lao P.D.R. will ensure that the technologies and knowledge



acquired by the Lao people as a result of the Japanese technical cooperation will
contribute to the economic and social development of the Lao P.D.R.

3. In accordance with the provisions of Article V of the Agreement, the Government of the
Lao P.D.R. will grant in the Lao P.D.R. privileges, exemptions and benefits to the
Japanese experts referred to in II-1 above and their families.

4. In accordance with the provisions of Article VII of the Agreement, the Government of
the Lao P.D.R. will take the measures necessary to receive and use the Equipment
provided by JICA under II-2 above and equipment, machinery and materials carried in by
the Japanese experts referred to in II-1 above. '

5. The Government of the Lao P.D.R. will take necessary measures to ensure that the
knowledge and experience acquired by the Lao personnel from technical training in Japan
and/or in the third countries will be utilized effectively in the implementation of the
Project.

6. In accordance with the provision of Article V of the Agreement, the Government of the
Lao P.D.R. will provide the services of Lao counterpart personnel and administrative
personnel as listed in Annex IV.

7. In accordance with the provision of Article V of the Agreement, the Government of the
Lao P.D.R. will provide office space and facilities to the Japanese experts as listed in
Annex V.

8. In accordance with the laws and regulations in force in the Lao P.D.R., the Government
of the Lao P.D.R. will take necessary measures to supply or replace at its own expense
machinery, equipment, instruments, vehicles, tools, spare parts and any other materials
necessary for the implementation of the Project other than the Equipment provided by
JICA under II-2 above.

9. In accordance with the laws and regulations in force in the Lao P.D.R., the Government

of the Lao P.D.R. will take necessary measures to meet the running expenses necessary
for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. Vice Minister of MoIC (Ministry of Industry and Commerce)as the Project Director, will
bear overall responsibility for administration and implementation of the Project.

o)
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2. Director General of DPTP (Department of Production and Trade Promotion) , MoIC as
the Project Manager, will be responsible for the managerial and technical matters of the
Project.

3. The Japanese Chief Advisor will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the implementation
of the Project.

4. The Japanese experts will give necessary technical guidance and advice to the Lao P.D.R.
counterpart personnel on technical matters pertaining to the implementation of the

Project.

5. For the effective and successful implementation of technical cooperation for the Project,
Joint Coordinating Committee (JCC), Inter-Departmental Coordinating Committee
(IDCC) and Project Implementation Meeting (PIM) will be set up , whose functions and
composition are described in Annex VI.

V. JOINT EVALUATION
Evaluation of the Project will be conducted jointly by JICA and the Lao P.D.R. authorities
- concerned in the final year of the Project in order to examine the level of achievement,
VI. CLAIMS AGAINST JAPANESE EXPERTS
In accordance with the provision of Article VI of the Agreement, the Government of the Lao
P.D.R. undertakes to bear claims, if any arises, against the Japanese experts engaged in
technical cooperation for the Project resulting from, occurring in the course of, or otherwise

connected with the discharge of their official functions in the Lao P.D.R. except for those
arising from the willful misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Lao P.D.R. authorities concerned on
any major issues arising from, or in connection with the Attached Document.



VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE

PROJECT

For the purpose of promoting support for the Project among the people of the Lao P.D.R., the

Government of the Lao P.D.R. will take appropriate measures to make the Project widely
known to the people of the Lao P.D.R.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will

be three (3) years starting from the fourth quarter of 2008.

ANNEX I
ANNEX II
ANNEX III
ANNEX IV
ANNEX V
ANNEX VI

ANNEX VII
ANNEX VIII

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

LIST OF LAO COUNTERPARTS AND ADMINISTRATIVE PERSONNEL
LIST OF LAND, BUILDINGS AND FACILITIES

STRUCTURE AND FUNCTION OF COMITTEES AND A MEETING FOR
THE PROJECT

PROJECT DESIGN MATRIX (PDM)*

PLAN OF OPERATION (PO)*

* The Project Design Matrix and the Plan of Operation will be prepared and attached to the

Record of Discussions.



ANNEXIT: MASTER PLAN

1. Overall Goal
Trade in the Lao P.D.R will be promoted and expanded.

2. Project Purpose

Effective trade promotion services to the private sector are provided by DPTP in the Lao P.D.R..

3. Outputs of the Project
1. Linkages and coordination with other related organizations for trade promotion are

strengthened -
2. An effective DPTP action plan for trade promotion is formulated, implemented and
reviewed.
3. Effective capacity building for trade promotion is conducted.
4. Information collection and its provision for trade promotion are strengthened.

5. Effective business consultation and matching services are provided.

4 Activities of the Project

1-1.

I-1-1.
1-1-2.

1-1-3.

1-2.

1-2-1.
1-2-2,

1-2-3.

2-2.
2-3.
2-4.

Strengthen the linkages with the private sector.

Set up a meeting for exchanging opinions with the private sector.

List up and brief activities of the private sector such as business associations and
groups.

Reflect the needs of the private sector into the activities of DPTP,

Strengthen the coordination with related departments in MoIC and other ministries.

Set up a kick-off meeting with related departments in MoIC and other ministries.
Clarify the division of labor between DPTP and the related departments, and hold
meetings regularly to strengthen the coordination.

Reflect the results of the meetings into the activities of DPTP.

Assign a person in each division in charge of formulating a DPTP action plan.
Collect information necessary for formulating a DPTP action plan.

Write a draft DPTP action plan. ,

Consult with related departments in MoIC and other ministries.

Implement and review the DPTP action plan (in alignment with the National Export

Strategy (NES)).

DPTP grasps the activities of the private sector.

DPTP staff visits business associations and enterprises in order to understand the current

situation.



3-1-2.

3-2.

3-2-1.
3-2-2.

3-3-2.
3-3-3.

4-1-1.

4-1-2.

4-1-3.

4-2-1.

4-2-2.

4-2-3,

5-1.

5-1-1.

5-1-2.

5-1-3.

5-2.

5-2-1.

5-2-2.

DPTP analyzes the current situation and shares the results within DPTP.

The capacity of DPTP staff for trade promotion is strengthened.

Identify and specify necessary skills of DPTP staff for trade promotion.

Prepare and implement activity plans (On the Job Training (OJT), seminars, workshops,
etc) for capacity building.

Evaluate the activities (Reflection to daily operations, feedback to future activities).

The capacity of the private sector for trade promotion is strengthened.
Conduct a needs assessment of the private sector.

Prepare and implement activity plans based on the needs assessment.
Evaluate the activities,

Collect and analyze information necessary for trade promotion (information on domestic
production and overseas market).

[dentify necessary information and data sources.

Collect information from the identified data sources.

Analyze and process the collected information and data.

Provision of information.

Create effective media for providing information (i.e. news letters, directory of
exporters and products catalogues).

Provide information using the various effective media (i.e. website, library, computers
and showroom).

Review the activities of information provision.

Organize and participate in trade fairs/exhibitions.

Select participants of trade fairs/exhibitions strategically based on the needs of the

private sector.

Provide consulting and business matching services to participants in trade Lﬂ;
fairs/exhibitions.

Share outcomes of trade fairs/exhibitions with other related organizations for

follow-ups.

Assistance to buying missions and incoming business inquiries.

Receive and support buying missions/business inquiries in cooperation with related
organizations.

Follow-up the results of buying missions/business inquiries.



Note: In cases where the Master Plan is needed to be modified according to changes in
preconditions for the Project, both sides will agree upon and confirm such modifications by
exchanging another Minutes of Meetings (M/M).



ANNEX II: LIST OF JAPANESE EXPERTS

1. Long-term Expert(s)
Chief Adviser
2. Short-term Experts

Note: Details of the field, number and term of the experts will be determined during the process
of detail design of the Project.



ANNEX III: LIST OF MACHINERY AND EQUIPMENT

1. MACHINERY AND EQUIPMENT
(1) Necessary equipments for implementing the Project

(2) Office Equipments
(i) Computer
(ii) Facsimile Machine
(iii) Scanner
{(iv) Color Printer
(v) Monochrome Copy Machine

2. Vehicles
(1) 4WD Double Cab Pickup

3. Other equipments mutually agreed upon as necessary.

Lo



ANNEXTV: LIST OF LAO COUNTERPARTS AND ADMINISTRATIVE PERSONNEL

1. Project Director
Vice Minister, MoIC

2. Project Manager
Director General, DPTP, MolC

3. Counterparts and Administrative Personnel
Officers, DPTP and related departments of MoIC

4. Other personnel mutually agreed upon as necessary.

<



ANNEX V: LIST OF LAND, BUILDINGS AND FACILITIES

1.Office space and necessary facilities for the Japanese experts in comfortable working
conditions

2. Facilities such as electricity, water, sewerage, telephone and furniture necessary for the Project
activities and recurrent cost for utilities

3. Data/information necessary for the implementation of the Project

4. Other facilities mutually agreed upon as necessary for the implementation of the Project



ANNEX VI: STRUCTURE AND FUNCTION OF COMMITTEES AND A MEETING FOR THE
PROJECT

1.JOINT COORDINATING COMMITTEE(ICC)
(D)Functions

The Joint Coordinating Committee will meet at least once a year and otherwise whenever the

need arises, in order to:

1) Examine and approve the annual project plan based on the PO within the framework of the
R/D.

2) Review the overall progress of the Project as well as the achievements of the
above-mentioned annual project plan and revise Project Design Matrix (PDM) if
necessary.

3) Review and exchange views on major issues arising from or in connection with the Project.

(2) Configuration
1) Chairperson
Vice Minister, MoIC

2) Members
<Lao Side>
Director General and Deputy Directors General, DPTP, MoIC
Directors General of other Departments of MoIC
Directors General of related Ministries
Director General, Department of International Cooperation (DIC), MPI
Representatives of Private Sector (e.g. LNCCI, other Associations)

<Japanese Side>
Resident Representative of JICA Laos Office
Japanese Expert(s) of the Project

(3) Observers

Official(s) of the Embassy of Japan LZ”/
Any other person recommended by the Committee



2. Inter-Departmental Coordinating Committee (IDCC)

{1)Functions

Inter-Departmental Coordinating Committee will meet quarterly and otherwise whenever the

need arises, in order to:

1) Share the progress of the Project among the members based upon the reports presented by

representative of DPTP, MolC.

2) Exchange opinions on the reports and share other related issues on trade promotion among

the members.

(2) Configuration
1)Chairperson
Director General, DPTP, MolC

2)Vice-Chairperson
Deputy Director General, DPTP, MoIC

3) Members

<Lao Side>

Representatives of other Departments of MolC
Representatives of related Ministries
<Japanese Side>

Representative of JICA Laos Office

Japanese Expert(s) of the Project

(3)Observers
Any other person recommended by the Committee

\\C



3. Project Implementation Méeting (PIM)

(1)Functions
Project Implementation Meeting will meet monthly and otherwise whenever the need arises, in
order to:
1) Share progress of the Project monthly based on the PO within the framework of the R/D.
2) Exchange opinions on the progress of the Project and other related issues on trade
promotion.

(2) Configuration
1)Chairperson
Director General, DPTP, MoIC

2)Vice-Chairperson
Deputy Director General, DPTP,MolC

3) Members
<Lao Side>
Representatives of each Division of DPTP, MoIC

<Japanese Side>
Japanese Expert(s) of the Project

(3) Observers
Any other person recommended by the Meeting



Appendix II
Framework of the Project

Overall goal: Trade in the Lao P.D.R will be promoted and expanded.

Project purpose: Effective trade promotion services to the private sector are
provided by DPTP in the Lao P.D.R.

Outputl: Linkages and coordination with other related organizations for trade
promaotion are strengthened
1-1. Strengthen the linkages with the private sector.

1-1-1.  Set up a meeting for exchanging opinions with the private sector.

1-1-2.  List up and brief activities of the private sector such as business associations
and groups.

1-1-3.  Reflect the needs of the private sector into the activities of DPTP,

1-2. Strengthen the coordination with related departments in MoIC and other

ministries,

1-2-1.  Set up a kick-off meeting with related departments in MoIC and other
ministries.

1-2-2. Clarify the division of labor between DPTP and the related departments, and
hold meetings regularly to strengthen the coordination.

1-2-3.  Reflect the results of the meetings into the activities of DPTP.

Output 2: An effective DPTP action plan for trade promotion is formulated,

implemented and reviewed.

2-1. Assign a person in each division in charge of formulating a DPTP action plan.

2-2. Collect information necessary for formulating a DPTP action plan.

2-3. Write a draft DPTP action plan.

24, Consult with related departments in MoIC and other ministries.

2-5. Implement and review the DPTP action plan (in alignment with the National
Export Strategy (NES)).

Output 3: Effecﬁve capacity building for trade promotion is conducted.
3-1. DPTP grasps the activities of the private sector,

3-1-1.  DPTP staff visits business associations and enterprises in order to understand



the current situation.
3-1-2. DPTP analyzes the current situation and shares the results within DPTP.

3-2. The capacity of DPTP staff for trade promotion is strengthened.
3-2-1. Identify and specify necessary skills of DPTP staff for trade promotion.
3-2-2. Prepare and implement activity plans (on the job (OJT) training, seminars,

workshops etc) for capacity building.
3-2-3. [Evaluate the activities (Reflection to daily operations, feedback to future
activities).

3-3, The capacity of the private sector for trade promotion is strengthened.
3-3-1.  Conduct a needs assessment of the private sector.

3-3-2. Prepare and implement activity plans based on the needs assessment.
3-3-3. Evaluate the activities.

Output 4 Information collection and its provision for trade promotion are
strengthened.

4-1. Collect and analyze information necessary for trade promotion (information on

domestic production and overseas market).

4-1-1. Identify necessary information and data sources.
4-1-2. Collect information from the identified data sources.
4-1-3. Analyze and process the collected information and data.

4.2, Provision of information.

4-2-1. Create effective media for providing information (i.e. news letters, directory of
exporters and products catalogues).
4-2-2, Provide information using the various effective media (i.c. Website, library,
computers and showroom).
4-2-3. Review the activities of information provision.
\z
Output 5: Effective business consultation and matching services are provided
5-1. Qrganize and participate in trade fairs/exhibitions.

S-1-1.  Select participants of trade fairs/exhibitions strategically based on the needs of
the private sector.

5-1-2. Provide consulting and business matching services to participants in trade
fairs/exhibitions.



5-1-3.  Share outcomes of trade fairs/exhibitions with other related organizations for
follow-ups.

5-2, Assistance to buying missions and incoming business inquiries.

5-2-1.  Receive and support buying missions/business inquiries in cooperation with
related organizations.
5-2-2.  Follow-up the results of buying missions/business inquiries.

L



Plan of Operutions(PO):
Praject title:s"Project on Suppurt fo ‘Trade Promotion ¥
Buration ¢ forth-quarter of 2008 ~ forth-quarter of 2011 {3 years)
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Implementing Agency : DPTPMaIC,Luo PDR
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AppendixIV

Establishment of the Committees and a Meeting for the Project

JCC (Joint Coordinating Committee )

<Chairperson> Vice Minister, MoIC
<Vice-Chairperson> DG, DPTP,MoIC

<Other members>

Embassy of Japan, JICA Lao office,

Japanese Expert (s)

DG of other Departments of MolIC

DG of related Ministries

DG, DIC,MPI

| Representatives of Private Sector (e.g. LNCCI, other
Associations)

IDCC (Inter-Departmental Coordinating Committee

<Chairperson> DG,DPTP
<Vice-Chairperson> DDG,DPTP

<Other members>

Japanese Expert (s) , JICA Lao Office
Representatives of other Departments of MoIC
Representatives of related Ministries

PIM (Project Implementation Meeting)

<Chair> DG,DPTP

<Vice-Chair> DDG,DPTP

<Other members>

Japanese Expert

Representative of other Division of DPTP
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RiEHBESEXE (R/D)

RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE LAO PEOPLE’S DEMOCRATIC REPUBLIC
ON JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT ON SUPPORT TO TRADE PROMOTION

Pursuant to the Minutes of Meetings signed between the Preliminary Evaluation Study
Team organized by Japan International Cooperation Agency (hereinafter referred to as “JICA™)
and Ministry of Industry and Commerce (hereinafter referred to as “MolIC”) on 21* of March,
2008, JICA exchanged views and had a series of discussions with Lao authorities concerned with
~ respect to desirable measures to be taken by JICA and the Government of the Lao P.D.R. for the
successful implementation of the above-mentioned Project.

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of the Lao P;D.R,
signed in Tokyo on 12" of December, 2003 (hereinafter referred to as “the Agreement”), JICA
and Lao authorities concerned agreed on the matters referred to in the document attached hereto.

Vientiane, November 10, 2008

ag)@/mﬂ _ s

Mr. Hiroaki TAKASHIMA Mme. Khemmani PHOLSENA
Chief Representative Vice Minister

Laos Office Ministry of Industry and Commerce
Japan International Cooperation Agency The Lao P.D.R.
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THE ATTACHED DOCUMENT
COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE LAO P.D.R.

The Government of the Lao P.D.R. will implement the Project on Support to Trade
Promotion (hereinafter referred to as “the Project”) in cooperation with JICA. '

The Project will be implemented in accordance with the Master Plan which is given in

Annex L.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article III
of the Agreement, JICA, as the executing agency for technical cooperation by the Government
of JAPAN, will take, at its own expense, the following measures according to the normal
procedures of its technical cooperation scheme.

1L

N

DISPATCH OF JAPANESE EXPERTS _
JICA will provide the services of the Japanese experts as listed in Annex II. The
provision of Article ITI of the Agreement will be applied to the above-mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter referred to
as “the Equipment™) necessary for the implementation of the Projeet as listed in Annex
[I. The provision of Article III of the Agreement will be applied to the Equipment.

TRAINING OF THE LAO PERSONNEL
JICA will annually provide training to necessary Lao personnel for implementing the
Project in Japan and/or in the third countries. '

MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE LAO P.D.R.
The Government of the Lao P.D.R. will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period of
Japanese technical cooperation, through full and active involvement in the Project by all

related authorities, beneficiary groups and institutions.

The Government of the Lao P.D.R. will ensure that the technologies and knowledge



acquired by the Lao people as a result of the Japanese technical cooperation will
contribute to the economic and social development of the Lao P.D.R.

3. Inaccordance with the provisions of Article V of the Agreement, the Government of the
Lao P.D.R. will grant in the Lao P.D.R. privileges, exemptions and benefits to the
Japanese experts referred to in II-1 above and their families.

4, In accordance with the provisions of Article VII of the Agreement, the Government of
the Lao P.D.R. will take the measures necessary to receive and use the Equipment
provided by JICA under II-2 above and equipment, machinery and materials carried in by
the Japanese experts referred to in II-1 above.

5. .The Government of the Lao P.D.R. will take necessary measures to ensure that the
knowledge and experience acquired by the Lao personnel from technical training in Japan
and/or in the third countries will be utilized effectively in the implementation of the

Project.

6. In accordance with the provision of Article V of the Agreement, the Government of the
Lao P.D.R. will provide the services of Lao counterpart personnel and administrative
personnel as listed in Annex IV.

7. In accordance with the provision of Article V of the Agreement, the Government of the
Lao P.D.R. will provide office space and facilities to the Japanese experts as listed in
Amex V.

8. In accordance with the laws and regulations in force in the Lao P.D.R., the Government
of the Lao P.D.R. will take necessary measures to supply or replace at its own expense
machinery, equipment, instruments, vehicles, tools, spare parts and any other materials
necessary for the implementation of the Project other than the Equipment provided by
JICA under II-2 above.

9. In accordance with the laws and regulations in force in the Lao P.D.R., the Government
of the Lao P.D.R. will take necessary measures to meet the running expenses necessary
for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. Director General of Department of Production and Trade Promotion (hereinafter referred
to as “DPTP”), MoIC as the Project Director, will bear overall responsibility for



administration and implementation of the Project.

2. Deputy Director General of DPTP, MolC as the Project Manager, will be responsible for
the managerial and technical matters of the Project. '

3. The Japanese Chief Advisor will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the implementation
of the Project.

4.  The Japanese experts will give necessary technical guidance and advice to the Lao P.D.R.
counterpart personnel on technical matters pertaining to the implementation of the

Project.

5. For the effective and successful implementation of technical cooperation for the Project,
Joint Coordinating Committee (JCC) and Project Implementation Meeting (PIM) will be
set up , whose functions and composition are described in Annex VI.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Lao P.D.R. authorities
concerned in the final year of the Project in order to examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government of the Lao
P.D.R. undertakes to bear claims, if any arises, against the Japanese experts engaged in
technical cooperation for the Project resulting from, occurring in the course of, or otherwise
connected with the discharge of their official functions in the Lao P.D.R. except for those
arising from the willful misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Lao P.D.R. authorities concerned on
any major issues arising from, or in connection with the Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE

e



PROJECT

For the purpose of promoting support for the Project among the people of the Lao P.D.R,, the
Government of the Lao P.D.R. will take appropriate measures to make the Project widely
known to the people of the Lao P.D.R.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will
be three (3) years starting from March, 2009.

ANNEX 1 MASTER PLAN

ANNEX I LIST OF JAPANESE EXPERTS

ANNEX III LIST OF MACHINERY AND EQUIPMENT

ANNEX TV LIST OF LAO COUNTERPARTS AND ADMINISTRATIVE PERSONNEL

ANNEX 'V LIST OF LAND, BUILDINGS AND FACILITIES
ANNEX VI STRUCTURE AND FUNCTION OF A COMITTEE AND A MEETING
FOR THE PROJECT

ANNEX VI PROJECT DESIGN MATRIX (PDM)



ANNEXT. MASTER PLAN

1. Overall Goal
Effective services for trade promotion are provided to the private sector by DPTP.

2. Project Purpose
Trade promotion functions in DPTP are strengthened.

3. Outputs of the Project
(1) Linkages and coordination with related organizations for trade promotion are strengthened.

(2) A trade promotion action plan cycle, which includes planning, implémentation, review and

feedback, is established.

(3) Private sector people and DPTP staff acquire deeper knowledge and stronger practical skills

in terms of trade promotion.

(4) Information collection and provision function for trade promotion is strengthened.

(5) Business matching service function for trade promotion is strengthened and made

effective.
4 Activities of the Project

<Strengthen the linkages with the private sector>

1-1. Setup a meeting for exchanging opinions with the private sector.

1-2. List up and brief activities of the private sector such as business associations and groups.
1-3. Reflect the needs of the private sector into the activities of DPTP.

<Strengthen the coordination with related departments in MolIC and other ministries>

1-4. Set up a kick-off meeting with related departments in MoIC and other ministries.

1-5. Clarify the division of labor between DPTP and the related departments, and hold
meetings regularly to strengthen the coordination.

1-6. Reflect the results of the meetings into the activities of DPTP.

<Planning, implementation and review of a DPTP action plan>

2-1. Assign a person in each division in charge of formulating a DPTP action plan

2-2. Collect information necessary for formulating a DPTP action plan.

2-3. Write a draft DPTP action plan.

2-4. Consult with related departments in MoIC and other ministries.

2-5. Implement and review the DPTP action plan (in alignment with the National Export

Strategy)).

<DPTP grasps the activities of the private sector>
3-1. DPTP staff visits business associations and enterprises in order to understand the current

situation.
3-2. DPTP analyzes the current situation and shares the results within DPTP.

<The capacity of DPTP staff for trade promotion is strengthened>
3-3. Identify and specify necessary skills for DPTP staff for promoting trade.



3-4. Prepare and implement activity plans (on the job (OJT) training, seminars, workshops, etc)
for capacity building.
3-5. Evaluate the activities (Reflection to daily operations, feedback to future activities).

<The capacity of the private sector for trade promotion is strengthened>

3-6. Conduct a needs assessment of the private sector.

3.7. Prepare and implement activity plans for strengthening the capacity of the private sector
based on the needs assessment.

3-8. Evaluate the activities.

<Collect and analyze information necessary for trade promotion (information on domestic
production and overseas market)>

4-1. Identify necessary information and data sources.

4-2. Collect information from the identified data sources.

4-3. Analyze and process the collected information and data.

<Provision of information>

4-4, Create effective media for providing information (i.e. newsletters, directory of exporters
and products catalogues). '

4-5. Provide information using the various effective media (i.e. Website, library, computers and
a showroom),

4-6. Review the activities of information provision.

<Organize and participate in trade fairs/exhibitions>
5-1. Select Participants of trade fairs /exhibitions strategically based on the needs of the private

sector.
5-2. Provide consulting and business matching services to participants in trade

fairs/exhibitions.
5-3. Share outcomes of trade fairs/exhibitions with other related organizations for follow-ups.

<Assistance to buying missions and incoming business inquiries>

5-4. Receive and support buying missions/business inquiries in cooperation with related
organizations.

5-5. Follow-up the results of buying missions/business inquiries.

Note: In cases where the Master Plan needs to be modified, both sides will consult each other
and confirm such modifications by exchanging another Minutes of Meetings (M/M).



ANNEXIL: LIST OF JAPANESE EXPERTS

1. Long-term Experts
Chief Adviser
Project Coordinator

2. Short-term Experts

Note: Details of the field, number and term of the experts will be determined during the process
of detail design of the Project.



ANNEXIII: LIST OF MACHINERY AND EQUIPMENT

1. MACHINERY AND EQUIPMENT
(1) Necessary equipment for implementing the Project

(2) Office Equipment
(1) Computer
(ii) Facsimile Machine
(iif) Scanner
(iv) Color Printer
(v) Monochrome Copy Machine

2. Vehicles
(1) 4WD Double Cab Pickup

3. Other equipment mutually agreed upon as necessary.



ANNEXTV: LIST OF LAO COUNTERPARTS AND ADMINISTRATIVE PERSONNEL

1. Project Director
Director General, DPTP MoIC

2. Project Manager
Deputy Director General, DPTP, MoIC

3. Counterparts and Administrative Personnel
Officers, DPTP and related departments of MoIC

4. Other personnel mutually agreed upon as necessary.



ANNEX'V: LIST OF LAND, BUILDINGS AND FACILITIES

1. Office space and necessary facilities for the Japanese experts to work under comfortable
working conditions

2. Facilities such as electricity, water, sewerage, telephone and furniture necessary for the Project
activities and recurrent cost for utilities

3. Data/information necessary for the implementation of the Project

4. Other facilities mutually agreed upon as necessary for the implementation of the Project



ANNEX VI: STRUCTURE AND FUNCTION OF A COMMITTEE AND A MEETING FOR
"THE PROJECT

1.JOINT COORDINATING COMMITTEE(JCC)
(1) Functions
The Joint Coordinating Committee will be linked to IF Trade Executive Committee and
meet at least once a year and otherwise whenever the need arises, in order to:
1) Examine and approve the annual project plan based on the PO within the framework of the
R/D.
2) Review the overall progress of the Project as well as the achievements of the
above-mentioned annual project plan and revise Project Design Matrix (PDM) if

necessary.
3) Review and exchange views on major issues arising from or in connection with the Project.

(2) Configuration
1) Chairperson
Vice Minister, MoIC

2) Members
<Lao Side>
Director General and Deputy Directors General, DPTP, MoIC
Directors General of other Departments of MoIC
Directors General of related Ministries
Director General, Department of International Cooperation (DIC), MPI
Representatives of Private Sector (e.g. LNCCI, other Associations)

<Japanese Side>
Chief Representative of JICA Laos Office
Japanese Expert(s) of the Project

(3) Observers

Official(s) of the Embassy of Japan
Any other person recommended by the Committee



2. Project Implementation Meeting (PTM)

(1) Functions
Project Implementation Meeting will meet monthly and otherwise whenever the need arises, in
order to:
1) Share progress of the Project monthly based on the PO within the framework of the R/D.
2) Exchange opinions on the progress of the Project and other related issues on trade
promotion.

(2) Configuration
1) Chairperson
Director General, DPTP, MoIC

2) Vice-Chairperson
Deputy Director General, DPTP, MoIC

3) Members
<Lao Side>
Representatives of each Division of DPTP, MoIC

<Japanese Side>
Japanese Expert(s) of the Project

(3) Observers
Any other person recommended by the Meeting
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