
27 
 

 
 
 

付 属 資 料  

 
 

1.  Minutes of Meeting（M/M）   

 

2.  Plan of Operation（PO）  

 
3.  Evaluati on Grid 
 

4.  質問票  

4-1 FOR FARMERS / MEMBERS OF THE IRRIGATORS CLUBS 
4-2 QUESTIONNAIRE FOR IRRIGATION OFFICERS 
4-3 QUESTIONNAIRE FOR EXTENSION OFFICERS 
4-4 FOR JAPANESE EXPERTS / COUNTERPART PERSONNEL 

 

5. 供与機材リスト  

 
 
 
 
 
 

27



 



29





31



 



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



 



53



54



55



56



57





59



60



61



62



63





65



66



67





69





71



72





 



75



76



77



78



79



 



 

LIST OF QUESTIONS FOR INTERVIEWS AND DISCUSSIONS 
TERMINAL EVALUATION ON  

THE DEVELPMENT OF SMALLHOLDER IRRIGATION SCHEME TECHNICAL COOPERATION 
PROJECT  

 
FOR FARMERS / MEMBERS OF THE IRRIGATORS CLUBS 

 
<Irrigation facilities and organization> 
(1) When have you decided to build small scale irrigation facilities? 
 
(2) When did you join / organize the irrigators club? 
 
(3) What is the type of the small scale irrigation facilities do you have? 
 
(4) Was there any problem in organizing farmers into the group? 
 
(5) Was there any problem in construction of the irrigation facilities? 
 
(6) What was the most difficult part in construction of the irrigation facilities? 
 
(7 What was the most useful technology that you have learned for construction of irrigation facilities? 
 
(8) Did you have experience of working as a group before the organization of the irrigators club? 
 
(9) Do you have any regular meeting among the members of the club? 
 
(10) Do you have any written rules and regulations of the club? 
 
(11) What are the responsibilities of the members of the club? (i.e. participation in the meetings and 
maintenance activities, water distribution, payment of water charges, etc.) 
 
(12) What are the activities of the irrigators club at present? 
 
(13) Do you have any problems in the operation of the irrigators club? 
 
(14) What kind of activities is the irrigators club planning to undertake in the future? 
 
(15) Are you confident to carry out the activities of the irrigators club by yourselves? What support do 
you still need in the future? 
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<Farming Activities> 
(1) Wha t were the cropping p atterns b efore you  ha ve ir rigation facilities?  What a re the current 
cropping patterns? 
 
(2) What are the farming technologies that you have newly learned? 
 
(3) What are the most useful farming technologies for you? 
 
(4) Was there any change in the yields of major crops because of the new technology? 
 
(5) Have there been any changes in securing the food for self consumption? 
 
(6) Have there been any changes in cash income from the crops? 
 
(7) Did the expenses on agricultural inputs increase/decrease by introducing the new technologies? 
 
(8) What is the most important change in farming activities brought about by irrigation? 
 
(9) W hat is th e m ost important change in farming act ivities b rought a bout b y introduction of new 
farming technologies? 
 
(10) What have been the obstacles for you to apply the newly learned farming technologies, if any? 
 
(11) What is the prospect of your farming activities in the future? 
 
<Socio-cultural and other changes> 
(1) Has there been any change in the relationship among the community members after organizing the 
irrigators club? 
 
(2) H ow o ften h ad you m et with the government officers such as ext ension of ficers a nd irrigation 
engineers before the Project?  Have there been any changes in the relationship with them? 
 
(3) Has there been any change in the intra-household relationship, i.e. relationship among the family 
members after the introduction of irrigation facilities and new farming technologies? 
 
(4) Has th ere been any  change i n t he relationship between t he better-off a nd th e worse-off in t he 
community that was brought about by the Project? 
 
(5) Do you find any change within yourself through participation in the Project activities? 
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QUESTIONNAIRE FOR IRRIGATION OFFICERS 
TERMINAL EVALUATION ON  

THE DEVELPMENT OF SMALLHOLDER IRRIGATION SCHEME TECHNICAL COOPERATION PROJECT  
 

Name:        RD P:     
 
(1) What do you think is the aim of this Project? 
 
 
 
(2) Do you have regular contacts with extension officers in your area?   

(   ) Yes: How often do you meet / have report from them?      
(   )  No 

 
(3) What are the aspects of small scale irrigation development that has been difficult to be understood 
by the extension officers? 
 
 
 
(4) Do you think that the extension officers are guiding the farmers properly on the construction and 
maintenance of the irrigation facilities?   

(   )  Yes 
(   ) No: What shortcomings do you find in their guidance?      

 
(5) Do you think that the farmers properly construct and maintain the irrigation facilities?   

(   )  Yes 
(   ) No: What shortcomings do you find in their activity?      

 
(6) How many times did you visit the irrigation sites for last one month?  (    ) times 
 
(7) What are the changes do you find among the farmers in the irrigation sites? 
 
 
 
(8) How do you assess the effectiveness of the small scale irrigation? 
(   ) Very effective (   ) effective (   ) Not so effective (   ) Not effective at all 
Please describe the reasons for your assessment: 
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(9) Can you continue your guidance to the extension officers on the regular basis after the completion 
of the Project? 

(   ) Yes: Please describe how your will provide guidance 
 
 
(   ) No: Why you will not be able to continue? 

 
 
 
(10) What is the most important aspect that you could learn through your participation in the Project? 
 
 
 
 
(11) What do you think are the necessary measures to be taken to further promote the small scale 
irrigation? 
 
 
 
 
 
(12) Please write any comments on the achievement and process of Project implementation, if any. 
 
 
 
 
 
 

Thank you very much! 
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QUESTIONNAIRE FOR EXTENSION OFFICERS 
TERMINAL EVALUATION ON  

THE DEVELPMENT OF SMALLHOLDER IRRIGATION SCHEME TECHNICAL COOPERATION 
PROJECT  

 
<Extension activities under the Project> 
(1) What do you think is the aim of this Project? 
 
 
(2) Was the training by the P roject useful f or you to ca rry out  your extension work on small scale 
irrigation development? 

(   )  Yes 
(   ) No: Why do you think it was not useful?       

 
(3) Are the construction tools and extension materials provided to your EPA? 

(   ) Yes  (   ) No 
 

Are they maintained well? 
(   )  Yes 
(   ) No: what are the items so far lost/broken?       

 
Are they regularly borrowed/used by the farmers? 
(   ) Yes: please describe the way to keep the transaction record      
(   )  No 
 
Have there been any problems in terms of utilization of the tools and extension materials? 
(   ) Yes: please describe the problems        
(   )  No 

 
(4) Is there any opportunity for you to share your learning from the training and field experience to your 
colleagues in the EPA? 

(   ) Yes  (   ) No 
 
If Yes, 
How often do you have such opportunities? 
 
 
What are the aspects that you have ever shared to your colleagues in such occasions? 
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(5) What were the major difficulties for you to c arry out your extension work to promote small scale 
irrigation in your area of jurisdiction? 
 
 
    How have you overcome the difficulties? 
 
 
(6) Is the pro motion of sm all scale irrigation in cluded in th e extension cur rent and fu ture 
plans/programs of your EPA? 

(   ) Yes: please provide copies of the relevant documents. 
(   )  No 

 
(7) A re you co nfident to ca rry out by  yourself th e extension o f small scale irrigation development 
package after the completion of the Project? 

(   ) Yes: Please describe how your will carry out the extension in future 
 
 
(   ) No: What are the aspects that you need further support? 

 
 
(8) What is the most important aspect that you could obtain by participating in the Project? 
 
 
<Field Activities> 
(1) How many irrigation sites have been developed in your area of jurisdiction? 

No. of irrigation sites completed (      ) 
No. of irrigation sites currently being constructed (    ) 
Please describe the types of irrigation with respective number. 

 
 
 
 
 
(2) Are all of the irrigators clubs actively undertaking their activities? 
 (   )  Yes 
 (   ) No:  No. of groups that are not active (   ) 
 
(3) How often do you visit each of the irrigators club? 
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(3) Is the farmers’ understanding on the construction and maintenance of the small scale i rrigation 
facilities satisfactory? 

(   )  Yes 
(   ) No: What aspects do they need further understanding?     

 
(4) Do the farmers properly construct and maintain the small scale irrigation facilities? 

(   )  Yes 
(   ) No: What are the problems?        

 
(5) H ave there b een any  pr oblems encountered by  the farmers up on their construction a nd 
maintenance of the small scale irrigation facilities? 

(   ) Yes  (   ) No 
If Yes,  
What have been the problems? 
 
 
How did the farmers overcome the problems? 

 
 
(6) Have there been any problems for you to disseminate the technologies on construction of small 
scale irrigation facilities? 

(   ) Yes  (   ) No 
If Yes,  
What were the problems? 
 
 
How did the farmers overcome the problems? 

 
 
(7) Is the farmers’ understanding on the farming technologies introduced by the Project satisfactory? 

(   )  Yes 
(   ) No: What aspects do they need further understanding?     

 
(8) Do the farmers apply the farming technologies introduced by the Project? 

(   ) Yes  (   ) No 
 

What are the farming technologies popularly applied by the farmers? 
 
 

What are the farming technologies rarely applied by the farmers? 
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(9) Have there been any problems for you to disseminate the farming technologies? 
(   ) Yes  (   ) No 
If Yes,  
What were the problems? 
 
 
How did the farmers overcome the problems? 

 
 
(10) Have there been any economic changes among the farmers in your area? 

(   ) Yes: please describe the changes        
(   )  No 

 
(11) Have there been any social changes among the farmers in your area? 

(   ) Yes: please describe the changes        
(   )  No 

 
(12) Have there been any other changes that you can notice among the farmers in your area? 

(   ) Yes: please describe the changes        
(   )  No 

 
(13) Have there been any problems brought about during the implementation of the Project? 

(   ) Yes: please describe the problems        
(   )  No 

 
(14) Are the representatives/official members of the irrigators clubs capable enough to continue the 
activities by themselves? 

(   )  Yes 
(   ) No: What are the aspects that they need further support?     

 
(15) What do you think are the necessary measures to be taken to further promote the small scale 
irrigation? 
 
 
 
 
 
 
 

Thank you very much! 
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LIST OF QUESTIONS FOR INTERVIEWS AND DISCUSSIONS 
TERMINAL EVALUATION ON  

THE DEVELPMENT OF SMALLHOLDER IRRIGATION SCHEME TECHNICAL 
COOPERATION PROJECT  

 
FOR JAPANESE EXPERTS / COUNTERPART PERSONNEL 

 
 

1. Overall Project Implementation 
(1) Have there been any problems / circumstances that caused any delay or alternation in the planned 

activities of the Project? 

(   ) Yes: please describe the problems        

(   ) No 

 

(2) What was the internal mechanism of decision making within the Project?   

 

 

Has there been any problem related to the decision making within the Project? 

(   ) Yes: please describe the problems        

(   ) No 

 

(3) What was the system within the Project to monitor the progress of activities?   

 

 

How often and through what method were the monitoring activities undertaken? 

 

 

Was there any problems related to the monitoring of project activities? 

(   ) Yes: please describe the problems        

(   ) No 

 

(4) Have there been any other institutions that have rendered support to the Project?   

(   ) Yes   (    ) No 

If Yes, 

What institutions rendered support? 

 

What kind of support rendered? 

 

How these support benefited the implementation of the Project?   

(5) Has there been any problem in terms of the communication among the project personnel (experts, 
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counterpart personnel, relevant institutions, beneficiaries)?   

(   ) Yes: please describe the problems        

(   ) No 

 

Was the coordination among the project personnel at working level effective and smooth? 

(   ) Yes 

(   ) No: Why the coordination was not smooth?       

 

(6) Have the counterpart pe rsonnel and ot her st akeholders a ctively p articipated in  the proj ect 

implementation? 

(   ) Yes 

(   ) No: Why their participation was not active?       

 

(7) What ar e the relationship between the Project and ot her inst itutions supporting the smallholder 

irrigation scheme?   

 

 

(8) H ave t here b een a ny special m easures t aken t o a ddress to the s pecific n eeds of t he t arget 

beneficiaries or specific conditions of the locality? 

(   ) Yes: please describe the measures taken       

(   ) No 

 

2. Achievement of the Project Purpose 
(1) What is the agreed definition of “the small scale irrigation development package”? 

 

 

(2) What are the current status of formulation / modification and contents of the small scale irrigation 

development package? 

 

 

(3) What is the extension system for small scale irrigation development package? 

 

 

Has the system been established sufficiently to serve the target clientele? 

(   ) Yes 

(   ) No: what are the shortcomings of the system at present?     

 

 

(4) Have there been any factors contributing to the achievement of the Project purpose? 
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(5) Have there been any factors / obstacles hampering the achievement of the Project purpose? 

 

 
3. Possibility of achieving the Overall Goal 
(1) Would the overall goal be achieved by 2011?   

    (    ) Yes  (   ) No 

Why do you think the overall goal would / would not be achieved? 

 

 

(2) Are there any current or upcoming plans / activities by the implementing agencies for achieving the 

overall goal?  

(   ) Yes: please provide information on these plans and activities 

(   ) No 

 

(3) Who are anticipated to take initiatives for the achievement of the overall goal?   

 

 

(4) Are the stakeholders equipped with sufficient financial, technical and managerial capacities to carry 

out the activities to achieve the overall goal?  

   (   ) Yes  (   ) No 

What is the basis for your opinion? 

 

 

(5) Are there any other necessary measures to be taken to achieve the overall goal? 

(   ) Yes: please describe the measures to be taken      

(   ) No 

 

4. Levels of Outputs 
Output 1:  

Please provide the final update of the indicator 1-1 

No. of EPAs that has been undergone training of the small scale irrigation development package 

No. of extension officers demonstrated/disseminated the package 

No. of irrigation groups organized and No. of those actively undertaking the group activities 

 

Please provide the final update of the indicator 1-2 

No. of EPAs that are conducting monitoring and evaluation activities 

Prototype formats of monitoring and evaluation, if any 

 

Please provide the final update of the indicator 1-3 
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No. of EPAs that rent out the extension materials and tools for construction to farmers 

No. of cases that the irrigation groups utilize the construction tools 

Ways how the extension materials are utilized 

 

Please provide the final update of the indicator 1-4 

No. of extension workers trained on small scale irrigation development package 

 

Output 2:  

a. What are the small scale irrigation farming technologies so far documented? 

 

b. What are the farm management and farming practice for sustainable small scale irrigation farming 

from different EPAs? 

 

c. What are the revised contents of the training materials prepared by the Projects?   

 

d. Have the actual experiences and learning from the Project been reflected in the training materials? 

(   ) Yes: please provide actual examples. 

(   ) No 

 

5. Inputs 
(1) Have there be en any  problems re lated to the amo unt, qu ality and timing of inp uts from eit her 

Japanese or Malawian side? 

(   ) Yes 

(   ) No: What were the shortcomings?        

    Why the input was inadequate?        

 

(2) Have the subjects o f t raining for counterpart pers onnel in  J apan be en rel evant to t he Project 

activities?   

(   ) Yes 

(   ) No: What were the shortcomings?        

 

How have their knowledge and learning from the training been applied and effectively utilized in the 

implementation of the Project? 

 

 

 

6. Policy Background and Rationale 
(1) What are the development policies and programs of the Malawian governments (national plans and 

programs, plans and programs of de partment of irri gation, plans and programs of the department of 

extension) in relation to the small scale irrigation scheme and small scale irrigation farming? 
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(2) Are t he an nual or mult i-year plan  / pro gram of the impl ementing age ncies still rel evant t o t he 

Project activities? 

(   ) Yes: Please indicate the relevant policy documents 

(   ) No 

 

(3) Are the needs for promoting the small scale irrigation scheme sufficiently recognized by relevant 

government officials and farmers? 

(   ) Yes 

(   ) No: Why the need is not recognized?       

 
7. Impacts 
(1) H ave t here be en a ny unexpected favorable imp acts bro ught ab out in the c ourse of pr oject 

implementation? 

(   ) Yes: please describe the impacts        

(   ) No 

 

(2) Have there be en a ny un expected ne gative impacts br ought abo ut in the c ourse of pr oject 

implementation? 

(   ) Yes: please describe the impacts        

(   ) No 

 

8. Sustainability 
(1) Are the government policies to promote small scale irrigation scheme likely to be continued? 

   (   ) Yes  (   ) No 

What is the basis for your opinion? 

 

 

(2) What ar e the op erational pr ograms to be ex ecuted b y t he impl ementing ag encies af ter t he 

completion of the Project?   

 

 

Have there already been any budgetary plans for the programs? 

(   ) Yes: Please indicate the relevant policy documents  (   ) No 

(3) Are the implementing agencies capable to continue the activities by their own?   

   (   ) Yes  (   ) No 

What is the basis for your opinion? 
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What are the necessary supporting measures to ensure the continuity of the activities? 

 

 

(4) Are the farmers (irrigators clubs) capable to continue the activities by their own?   

   (   ) Yes  (   ) No 

What is the basis for your opinion? 

 

 

What are the necessary supporting measures to ensure the continuity of the activities? 

 

 

(5) Hav e t he k nowledge and sk ills f ostered t hrough the Project been applied and ut ilized b y the 

relevant government officers?   

 

Would they possibly be extended and further widespread to the other areas? 

    (    ) Yes  (   ) No 

 

Why do you think that they would / would not be extended and further widespread? 

 

(6) Hav e t he k nowledge and sk ills f ostered t hrough the Project been applied and ut ilized b y the 

farmers in the field?   

 

Would they possibly be extended and further widespread to the other areas? 

    (    ) Yes  (   ) No 

 

Why do you think that they would / would not be extended and further widespread? 

 

 

 

 

 

 

 

Thank you very much! 
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供与機材リスト 

  

 供与時期 機材名 型式 ﾒｰｶｰ 設置場所
現地/ 

本邦調達
使用目的 稼動・管理状況

１ 2006 年 3 月 車両 PATROL/4
WD NISSAN 灌漑局ﾜｰｸ

ｼｮｯﾌﾟ 現地 研修 
出張 頻度大/良好 

２ 2006 年 3 月 車両 PATROL/4
WD NISSAN 同上 現地 同上 頻度大/良好 

3 2006 年 3 月 ﾊﾟｿｺﾝ LATITUDE 
110L DELL ﾌﾟﾛｼﾞｪｸﾄ

事務所 現地 
研修 
評価 

ﾓﾆﾀﾘﾝｸﾞ 
頻度大/良好 

4 2006 年 3 月 ﾊﾟｿｺﾝ LATITUDE 
110L DELL 同上 現地 同上ﾞ 頻度大/良好 

5 2006 年 3 月 ﾌﾟﾛｼﾞｪｸﾀｰ LV-S3 CANON 同上 現地 研修 頻度大/良好 

6 2006 年 3 月 ﾌﾟﾛｼﾞｪｸﾀｰ LV-S3 CANON 同上 現地 研修 頻度大/良好 

7 2006 年 4 月 書籍キャビ

ネット 金属製  同上 現地 研修 頻度大/良好 

8 2006 年 4 月 書籍キャビ

ネット 木製  同上 現地 研修 頻度大/良好 

9 2006 年 
4,9 月 机(4) 木製  同上 現地 研修 頻度大/良好 

10 2006 年 
4,12 月 椅子(7) SDN BHD JJ CHAIRS 同上 現地 研修 頻度大/良好 

11 2006 年 
6,9 月 

3 段キャビ

ネット(3) 金属製  同上 現地 研修 頻度大/良好 

12 2006 年 5 月 コピー機 COPYCEN
TRE 256 XEROX 同上 現地 研修 頻度大/良好 

13 2006 年 10 月 ﾌﾟﾘﾝﾀｰ LBP 
3460 CANON 同上 現地 研修 頻度大/良好 

14 2006 年 7 月 

デジタルカ

メラ・ﾊﾞｯﾃ

ﾘﾁｬｰｼﾞｬｰ、

ﾊﾞｯﾃﾘｰ(20) 

POWER 
SHOT A420 CANON 同上 現地 研修 頻度大/良好 

15 2006 年 11 月 ﾊﾟｿｺﾝ DEMENTI
ON E310

DELL 
 同上 現地 研修 頻度大/良好 

16 2006 年 11 月 ﾊﾟｿｺﾝ DEMENTI
ON E310

DELL 
 同上 現地 研修 頻度大/良好 

17 2006 年 12 月 金庫(1) 鉄製 Ninshengda 同上 現地 研修 頻度大/良好 

18 2006 年 12 月 ﾌﾟﾘﾝﾀｰ iX 
5000 CANON 同上 現地 研修 頻度大/良好 
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