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O.3 Minutes of Meeting of the Third Steering Committee Meeting 
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O.4 Minutes of Meeting of the Fourth Steering Committee Meeting 
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O.5 Minutes of Meeting of the Fifth Steering Committee Meeting  
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O.6 Memorandum of Meeting of Stakeholder Meeting for Master Plan  

 
MINUTES OF INITIAL STAKEHOLDERS MEETING 

ON 
DRAFT WATER SUPPLY MASTER PLAN AND PRIORITY PROJECTS 

IN 
JUBA URBAN WATER SUPPLY AND CAPACITY DEVELOPMENT STUDY 

IN THE SOUTHERN SUDAN 
GOVERNMENT OF SOUTHERN SUDAN AND JICA 

 
Date: 4th April 2009 
Time: 10:00 – 14:00 
Venue: Juba Grand Hotel 
Attendants: Attachment 
 
1. Program 
 
10:00 Introduction of Attendees Dr. Alok Kumar 

Water Expert, JICA Study Team 
10:10 Opening Address H.E. Dr. Pius Vincent Subek 

Juba County Commissioner 
10:20 Keynote Speech H.E. Prof. Paul Lodu Bureng  

Honorable Minister, MOPI/CES 
10:30 Presentation of draft Water 

Supply Master Plan and 
Priority Projects 

Mr. Naoto Tohda 
Dy Team Leader, JICA study Team 
Mr. Hironori Kuroki 
Env. & Social Consideration, JICA S/T  

11:40 Exchange of Opinions Stakeholders 
12:40 Summary of Meeting Mr. Hirotaka Sato 

Team Leader, JICA Study Team 
12:50 Closing Remarks Mr. Denis Daramollo  

Chairman, Honorable Paramount Chief 
 
2. Presentation by Study Team 
 
The presentation on the following contents was made by JICA Study Team. 

• Necessity of stakeholders meeting 
• Existing water supply conditions 
• Necessity of water supply master plan 
• Explanation of water supply system 
• Contents of master plan 
• Benefits & negative impacts of the Project 
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3. Discussions and Exchange of Opinions 
 
In the section on land acquisition, JICA study team asked about the owners of proposed sites for water 
supply facilities. First, JICA study team asked about Memorial grounds where a reservoir is proposed.  
 
Mr. Morris Lomondong (MHPPE)/GOSS answered that the memorial ground is under Government of 
Southern Sudan authority. 
 
Juba County Commissioner Dr. Pius (CES) answered that if the area falls in any Payam location, the 
authority responsible is the Payam administration. 
 
JICA study team asked about the owner of reservoir sites of North and South of Jebel Körök. 
 
Paramount Chief Denis answered that about 100 meters from the foot of the Mountain down ward 
belong to the people according to the Payam location. 
 
Dr. Pius, Juba county commissioner CES Suggested  that let JICA Study Team identify the candidate 
sites and then all the authorities and land owners concerned will visit the sites to confirm whom the 
located area belong to and discussion shall be made followed by these visits. 
  
Prof. Paul Lodu, Minister of Physical Infrastructure (CES) suggested that since JICA Study Team is 
not investing this project as private agency, Study Team should just identify the land and the CES 
Government shall carry out all the formalities to acquire the identified lands. 
 
Next, comments and questions on the contents of draft master plan were invited from the participants 
and answered by JICA study team. 
 
1. Project monitoring & evaluation will be done using the logical framework. 
2. Will training be provided for the Project? 
 
JICA study team answered that these questions meant ensuring the sustainability of the project. 

• JICA has a similar monitoring and evaluation tool for the project implementation; PDM 
(Project Design Matrix). Using this, the project will be monitored and evaluated. If required, 
the modification of the project will be made based on the results of evaluation. The results will 
be also published.  

• In the master plan, capacity development plan is under preparation. According to this plan, 
training of the staff of UWC (Urban Water Corporation) will be provided, through which 
water supply system will be managed appropriately.  
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3. Wastewater and solid waste management are required in addition to water supply? 
 
JICA study team answered: 

• As water supply quantity increases sewage quantity increases and pollute the city. Therefore, 
wastewater management is also required. However, these infrastructures require large 
investment. With limited financial resources, it is not possible to do both of these facilities at 
the same time. Prioritization is required. If you have to select one of these, first you have to 
select water supply. In Nairobi, the situation is same, where water supply coverage has 
increased but wastewater coverage is still very low. Also once water supply plan is ready, it is 
very easy to prepare wastewater management plan.  

 
4. Does water not come until 2025 at the completion of the project?  
 
JICA study team answered: 

• The project is very large so it is not possible to construct all the facilities at once. Therefore, 
the master plan proposes phased development. In the first step, an immediate impact project 
will be undertaken, in which existing water treatment plant will be expanded and existing 
distribution network will be rehabilitated. This will enable the city to get benefit to some 
extent. Followed by this, the construction of new water supply system will be started and 
gradually water supply area will be expanded phasewise.  

 
5. In 2006, 8 public taps were constructed in Munuki area but water has not yet been received in 

those taps for last 2 years. 
 
JICA study team answered: 

• Previous JICA study team constructed 8 public taps and 3 boreholes. But unfortunately they 
found Arsenic in ground water. Arsenic severely affects human health. Therefore, they 
abandoned the boreholes. Then JICA decided to send water from the water treatment plant 
under construction.  When the present JICA study team came to Juba in August 2008, at that 
time the water treatment plant was supposed to be completed and water be made available to 
Munuki area also. But water treatment plant has not yet been completed. However, we heard 
that water treatment plant will be inaugurated in April (this month).  Hence, it is expected 
that water will come soon to Munuki once water treatment plant is ready. Now JICA is 
preparing for this and repairing the damaged public taps.  

 
6. I heard the population in Juba is more than one million. But your estimate is very small.  
 
JICA study team answered: 
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• The result of population census was supposed to be published in November 2008.  If it were 
published then JICA study team could use it for planning. However, it has not been published 
yet. Therefore, JICA study team made a sample survey to estimate current population. Study 
team selected 10 typical sample localities in Juba city and counted the number of heads and 
households in these areas and estimated population density.  Multiplying the total area by the 
population density, the existing population was estimated. Also, the study team calculated past 
population growth rate of Juba. It is about 12 or 13 %. This is a very high growth rate, 
comparing the neighboring cities; 5 % in Nairobi and 3 -4 % in Uganda.  For future 
population projection for Juba, we have considered that this high growth trend will continue 
up to 2025.  So we have not underestimated the population projections in Juba. Once the 
population census is published, the master plan shall be revised according to the actual 
population. 

 
7. What is the role of international organizations or NGOs in the Project? 
8. How to taking-over the Project  
9. Will the report be opened to public? 
10. How much is the cost of the project? 
Large cost but if you phase, it is not so big step wise  
 
JICA study team answered: 

• This is a planning stage and not the implementation stage of project. Involvement of NGOs 
shall be considered in the implementation stage. We have not yet proposed the role of NGOs 
in the project under the plan. We will try to include a recommendation on involvement of 
NGOs in the plan. The project will be implemented considering the recommendations.  

• Now operation and maintenance plan and capacity development plan for UWC are under 
preparation. According to this plan, capacity of UWC will be strengthened. The current 
number of staff of UWC is just about 130 but the number will increase to about 800 in 2015 
for required level of management.  To manage the proposed system adequately, the staff shall 
be increased and trained adequately. The master plan includes the plan of these training 
activities and the facilities constructed will be taken over. 

• If you need information on the plan, you can come to our office and we will provide any 
information. The report will be uploaded in JICA homepage and you can download it.  

• The direct construction cost is about 250 million USD, the project cost including engineering 
and administration costs is 310 million USD and the fund requirement including contingency 
and price escalation is 450 USD up to 2025. The total cost is very large but if you divide the 
project into several phases, the cost by phase is not so big. Therefore, the project is 
implementable. We have divided it into 4 phases for implementation. 

 
11. How is involvement of local people and training in the Project? 
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JICA study team answered: 

• This is not an implementation stage so that we have not yet considered the involvement of 
local people. This shall be considered in implementation stage and by contractors.  We or 
other consultants may come for project implementation and they should consider the 
involvement of local people. The involvement of local people should be encouraged.  

 
12. We cannot find any facility in Northern Bari. Does this mean no water in Northern Bari? 
 
JICA study team answered: 

• The service area covers Gudele in the Northern Bari. In the plan, water will be supplied from 
the proposed reservoir near the parliament and proposed high reservoir at the foot of the 
mountain. Therefore, water can be distributed to your area although water supply facilities 
have been not located in that area.  

 
13. I heard that locating water reservoir on the top of mountain expands service area. Why the 

reservoir has not been located at the top only?  
 
JICA study team answered: 

• In the plan we plan to separate the service area in high and low zones and try to minimize 
electricity consumption by pumps and reduce leakage. If a reservoir is located at the top of the 
mountain only, we need a lot of energy to pump up the entire amount of water to the mountain 
and it causes high pressure, and therefore high leakage. This is waste of money. Therefore, we 
have tried to reduce O&M cost by locating reservoirs at appropriate elevation considering 
availability of sufficient pressure.   

 
4. Conclusions 
 
JICA study team leader concluded the meeting with following contents: 
 
1) The Planning side (MWRI/GOSS, MOPI/CES and JICA study team) informed draft Juba Water 

Supply Master Plan and Priority Projects to the Stakeholders 
2) The Stakeholders understood  

 Water supply system 
 Purpose of the Master Plan 
 Priority projects to be constructed before 2015 
 Benefits and Costs/Negative Impacts of implementation of the Plan 

3) Both sides exchanged opinions and the planning side will consider participants opinions in the 
Master Plan 
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4) Both sides have built a basic consensus on the JUBA Water Supply Master Plan 
5) The planning side will go to next steps (feasibility study for priority projects) 
 
In the next week, following leaders of stakeholder will be contacted and go to sites to decide the 
facility locations. 

1) The Commissioner of Juba county 
2) Paramount Chief  
3) Payam Directors 

 
Finally, Paramount Chief Mr. Denis delivered the closing remarks to the Participants. 
 
We are very grateful to the JICA Study Team work in our area. So I urge all of us beneficiaries to 
cooperate with JICA in order to carry out their works smoothly without any hindrance or delay in their 
plan. If we do not cooperate, we are at suffering side due to water borne diseases. Therefore, we must 
allow JICA to work and train our young engineers for the development of this country.  
THANKS YOU VERY MUCH   
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O.7 Memorandum of Meeting of Stakeholder Meeting for Proposed West Water Treatment 
Plant 

 
Date: 24th April 2009 
Time: 10:00 – 12:00 
Venue: Filed in Tokiman, Rejaf Payam 
Attendants:  
 

• The paramount chief tokiman and the community at large agree the treatment plan project. 
• The chief also added that the project will make them benefit from it e.g. create employment to 

them; bring development to the area and many others. 
• The community said they wanted road to their garden because the location of treatment plan 

has close there road.   
• The location was identified by every member in meeting and they said it okay for the 

community.  
• The chief said the second meeting will be facing the development committee also to comment 

/agree on the project 
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O.8 Request Letter of Installation of a Hand Pump in the Constructed Test Well 
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