FIN—)LE
51T R 7@ U F=intas B m L
Ja v bk
T E R EREHRETS

ERE219A
(20094F)

ML ITEGE AN E R h e EORE -

JR

RIN— ILEFERT 09-002







FIN—)LE
Hh 51T R 7@ U F=intes B m L
Javxy bk
T E R EREHRETS

TR21469A
(20094F)

ML ITBUE A B D HE
RN—LEHERT






FF X

AAREBUF L, S VEBUE D OBFEICH-S X | [FE O 51TEGR( A 8 U7z ik
BERWE) LS D AN D 2 R D 2 & AYE L. MNTATEE A ERS S = ot
NEERTHEELELE,

RS CII AN D O T 2 esr B, R 20 45 11 H 2 B2vS 11 A 23 B £ T, Y
ERERBEIDARAR - AARREER S —TR R (4FF) =k FHEZEIE &7 256Me K E A
M %& R S— VEICIRE LE L, FAERIL, * 8= VEBUFEGRE L #EE21To L &b
(2, FHE T E R O FH ARG B OINEE ATV, IREZ OENIEE A& CRAERS R4
AREBICHROEDE Lz, TDOH% 200946 H 8 A, FRMNTEEEE, HTBIRA. Lk
1 JICA R/ 3— VEBEFTOM CRlik#E T R/D) ~OBAVRIY ZbIhi-Z L &%,
M 51T ER (b2 Ui E B m Lo n o7 b BESNLDZEERD LT,

COWEENRT OV 27 hOHEEICR T CTAKIFERAESNS Z E&fEY L L bic, AT
1Y =7 NRMEOKL « BEO—EORBICHFETL L2 L ET,

Koo, AHBICZH L DX EATEWZHEORBGRE DERIC, DhbEHOE %
FLET,

Rk 21 429 H

A STAT Bk N E B 1 ) B
FN—IVEBITR PRER






(RR) by ~24 Iy NY.

W o ELatsed A WAL WO AR A Y LAy

WO WD HBHOREKY ¢TooL e







=| R

Fr3C

Ta Yz 7 NRIGHER & TR o T RRO P EHIX]

H X

B 5 H

W& EE - BREEZR

FEERATAGE

BETE JAE DR ettt s 1
1— 1  FAEFTRIE OFFE & BB ettt s e 1
B s L = OO 1
1—1—2 FEHFHERETIET O Y oottt 1
1—2 FHEORERR ETRIEHI oot 2
1 8 BB oottt ettt ettt ettt naeneas 2
1 =4 BEFEPNIE DAL ST oottt 4
2B FBTEITIR oottt ettt ettt nns 5
2= 1 TV 2T FOIHUN ottt 5
2—1—1 HHITERILZE U BMARIE B e 5
2—1—2 IR R IZ T2 UT 72300 et 5
2—2 Tavxl MG E FHEIRE ST 6
2—3 JREHNLE T HRIREET 70 —F LB AN OB T 6
2 —4 FHEEHYELE L RIS DBLIE oo 7
2 =5 BURIEBE DT RIR T 3/ ettt 7
H3E FRIBREREFEREEE ..o 9
3—1 IR RITAR DITEBORR ORI oo 9
3—1—1 PR RIZDDDITEBOEMR DREIE ..o 9
AT RHBHIRODBEEE ..ottt 22
4—=2—=1 T ANBIEH oot 25
4—2—2 SABIHAA FERIEEZE DRI oot 26
4 =2 =3 FIEBAZEDARI oo 26
e e B = N N = U OO 30
4—4—2 SABIHAA FERIEEZE DRI oot 31
4 =4 =3 FIEBAZEDARI oot 31
4—=5—=1 TE « NBIEH oottt 32
4—5—2 SABIHAA FERIEEZE DRI oot 33
4 —=5—=3 FIEBAIZE DRI oo 34
A =9 B ettt ettt 43



5—1 HI7BETBIER OFRENEBDEHL oot 48

51 =1 HU T ETBTE oottt 48
5—1—2 HFHFRAIKICET I (Local Self Governance Regulation, 2056 (1999)(LSGR))
.............................................................................................................................................. 49
52 BTE ST oottt 52
SR H = o L5 Y OO 52
5—2—2 Vol H—FRAEE T e, 52
D 2 3 B ettt 53
5—=2 =4 FRIREIEIR A e, 53
57275 HIUITBHTE oottt 54
5= 276 T ReTT/NT U R et 54
5—2—7 HIOMEEHERRDZETE oo 55
5—3 MWHITE-aIa2=F 47227 T 2L (LGCDP) ..cveeeeeeeeeeeeeeeeeeeee 55
SR T H = o L5 Y OO 55
5—3—2 LGCDP MuZHMBEE T T T T BAOFELI oo 56
5—3—3 LGCDP ZFMiT 24ikE B X4 —T A4 KT 7B —F i 60
5—4 MGG - BRI T X —DHEMRZEFEL Rl L o 60
BOE OVl FOERFE ..ottt 67
6—1 T HEUZT FOFEARTTE o 67
B = 2 AL T T U ettt 68
B = 2 7 1 BB ettt 68
6 —2—2 WIDOEHEE (T FH D) e 68
6—2—3 JEE (TT BT Y R) EUEE e 68
6 =2 =4 FFBHUIE ...coooieeeee e 69
LT T NG OO 69
6 = 3 =1 EEFIZE ettt 69
B 3 2 BB ettt ens 70
B — 3= 3  FDMIZETEE oot 70
6 =4 FEHEIRT oottt 70
B =4 =1 T H 787 B oottt 70
6—4—2 TV FFEIEITD AE oot 70
6 —4—3 TFoHU L TIRE oo 71
6 — 5 HIHELRME « FREBERME oot 71
BT7E MBS BT L DRI I oo 72
T L B ettt ans 72
7—1—1 FN— ORI EFRBUIR & DI e 72
7—1—2 HBERERD= =L DEEGVE e, 72
7T—1—3 BEARDEIEIR L DFEGME et 72
7—2—1 SABIHAA {EEIDEHAE I DTRIL oo 73

7—2—2 DSCO LHFTETEERDEET 2T IBOREZ e, 73



7T—2—3 BURBREE SDREGETEE oottt ettt et eaes 73

7—2—4 DSCWM & DSCO DEUIGEITTT DTV oo 73
T =3 BRI ettt ettt 73
7T—3—1 B—T/b s UV —=ZADTEH et 73
7T—3—2 BETEDBEEHEM DTEH oo 74
T4 A U737 B ettt nn 74
T—4—1 HFBEICEDEE DR oo 74
T—4—2 FEHEZEDREB oottt 74
T—4—3 HIFOHEACEIIR D EITL oo 74
A T = IRV - TR 75
T =5 =1 FHER © A BT e, 75
T =5 =2 T oottt ettt 75
T =573 L « BUIR oottt 75
T—5—4 TVl FNOEREREE oot 75
TRATIEEE 1 1 T H R oot 77
D= A e 1/ OO OO 79
TERES BT — 27 23 o 7R (BIREGHT BRIHT) e 82
TR 4 1 RIS M oo 90
FEIBTEEE 1t BT e 139
MEEEL2 : =Y F T I =T 427 (MM) (FEIL) e, 155

FHEERES @ FREEETIE (R/D)  (TEDL) e 181






RhEHE






ADB
C/p
CRMP
DADO

DANIDA
DDC
DFID
DFO
DSCO
JCC
JICA
LDO
LGCDP

LSGA
LSGR
MOoFSC
MoLD
M/M
NGO
NPC
ODA
oJT
PDM
PO

R/D
SABIHAA
SDC
ToT
VDC
WDO
WCC

WFE - AR

Asian Development Bank
Counterpart
Community resource Management Plan

District Agriculture Development Office/Officer

Danish International Development Assistance
District Development Committee
Department for International Development
District Forest Office/Officer

District Soil Conservation Office/Officer
Joint Coordination Committee

Japan International Cooperation Agenecy

Local Development Officer

Local Governance and Community Development

Programme

Local Self Governance Act, 1999

Local Self Governance Regulations, 1999
Ministry of Forests and Soil Conservation
Ministry of Local Development

Minutes of Meeting

Non Governmental Organization

National Planning Commission

Official Development Assistance

On the Job Training

Project Design Matrix

Plan of Operations

Record of Discussion

Samudaayik Bikaas tathaa Hariyaalii Aayojanaa
Swiss Agency for Development and Cooperation
Training ofr Trainer

Village Development Committee

Women Development Office/Officer

Ward Coordination Committee

T VT BRAAEERT

T H—s— |

a3 a2 =T 4 BIRE
AR ZEBRIE A5 - IR 2ERA R
B

T v~ — 7 [EBEB R )
EER = Ea
] [ B B 58T
RBARARFHS T « BRIRE

RS LR T - (R
HRFAELZE S

] B b 1 B

7 BRS B
HHITE s 22 2 =7 ¢ B%
A=A

1999 4= H#1J5 A 1R1E

1999 41 J7 B 1A H

P Nam =P Sasee)

7 B

i ok

FEBURF AR
BEESTEISES
BT B T2 8

FEHFIH

7Yy MEER

TEE) L

A -k

AA AT IIT
WHERE B8
B EZE S

LR BATE FHS T - MEBHR

KAEEE S



ATH

ABEZENT X9 D BRAR D R I B A il B2

/NGB
/NI A R T
BRAE BT

L A 3= N
=
A=Y= T N—7

llaka (BEHE3 2 #%00> VDC i CHERL S 1L H1TBL ED
HLAT)

Land Lease Hold Forest Program
Ward (GR35 0D 7B X[ HiAL)
Ward Committee

District Council

Sub Watershed

Sub Watershed Management Plan
Ranger Post

Sectoral Committee

Village Council

Users Gruop



EEEATEER
YERCH @ Rk 21 422 H 24 H
FRER - 5] 0 RS VAT

1. =4
8=/ VIE THIGATBOR(b A8 U7 & Bl 7' e o= 7 b
%4, . Participatory Watershed Management and Local Governance Project

2. W

(1) 7wuvz=7 FEFEERRE L E LTeEORR

AKFav s FCIE, xo8—VE CUT ) EH) oGOl OF T, [SABIHAA £
T (X (Ward) L-UUZEIT 5 RSN X A E 2 OHBEN B bE=F U -
T4 =R VIZEHLETO—EHDY A 7D L) OFE - WkAmE U T, FEMARR%. A
B4 (DDC) - KRR EES (VDC) OB EMOITE T A & R4 - itk
BHOBFICBITA/HEOY — B R - R & 107 2 AR LR 2 TR A TEE B 5
(DSCWM) & BB+ EESFT (DSCO) DATEL T A » OFifEZ X5, Ziuc kv #5417
BL7 A v oigfl & R OIE 2 LoD, R L CREMED @\ O itk s B 2 0 &
I« ERHES O EE BT,

(2) 1R
2009 4E 5 A ~2014 44 A (5 4EH)

(3) W uk%E (B A1)
#1149 (EH

(4) W IARToerkRs
TR A E )R (MoFSC/DSCWM) . #7834 (MoLD)

(5) ShutkRd
Ty NRIGRROTIER IS 6 B (W AFER, v U ¥ER T TR 2N
v MR, NIRRT 7T 4B RO IR 2 B (BT VER, v Ry oL
Fa v 7R O HERESEHT (DSCO). Aifi¥ZEEZ (DDC),

(6) [ENH/IH&RE
FEMOK PEAE PRI T

(7)  WERE




EEESE - TS - SRS (DSCWM) B!, u =7 MNSEO HEEAE
¥AT (DSCO) WE?. FBI%ZEES (DDC) *KUONEBIRZEBR (VDO . &XLH0H
BN DR

3. W1 OB - (LT
(1)  BRIB L ORIES
(7) LW ONEST

(%) EON O OKEN BT S L s Tl Sle7e i IZ X 2 R AR R o
TN EEEOK T2 L7256 LT0D, ZNHDOEROEZDERETHY , BN%
Bl T DA OERE 2R b TR EEZ T Tnd, 2O X 5 2o,
MR EE G HER A - A HE O AT, BRAR, S5ERROEN D b
—JEHEAE LT < IAEEPEDS R,

ZOBIIE, EROEET BB L o208, L0 2hRA il B N T2 5 £ 9
RN LEE L, [R] ETIEHIGT ORI H 5 —J7 T, #OGITEHIEITE
S DIE ERNRANTHERE L T iaWesh | ERSBINZ B L L7263 % - FEhiPhE 4
et LoD, AN LT — B A 4R HE T DATEHRR SRR 2RO TR0 - JitlliE Bl
EITO MR E DAL 2o TN D, DL T, THRA - RBE ST ICRE O b
DTIFe< | FRFESRCHET 2 GBI DT D OHIE EORETH v | #51TEH
FEOFELAE RO HND K DT> TN D,

ZH LB ROT, #h5BIRIR L RO G - F2HiRE /) O5R(b M O BAL O sk
EFHFEREOUELHENE T2 7Yy b3 [R) EBUFIZ X0 Z5E S, 2008 4FREEHTH
ZEE LTERIRE Nz,

() BINELFEIRAEBRE3E L H5 1 TEORIL

JICA 1% 1994 H:~2005 FEIZEH Y | ARk TR THHRAFIEE H)S (DSCWM) %7
Uy A== e L, TRTEIRBL - R (7 =—X 1, 11, FU)) ) ZFhiL7,
ZOfER, DSCWM OREBHIEHEI T H 2 B LR FHEAT (DSCO) D HIEIHE PLAE
Digfl & 2 [SABIHAA €7 /V) % [ EMOT AT LE LTEESEDHICEST,

U b4 - TS ER (DSCWM) JEL 1 5930 4,

P ruvas RO HEEAHRET (DSCO) M : £140 A,

S HBRERSFENE, To4 U LI ICEDAME 2~3 4. BIREAESA L,
*REBREZES (VDO) B 1 4. BIREES AL N—, 1VDC=9 X (Ward),

’ DSCWM 11485 DSCO % i U CERN O/ Nl & 457 LTI 0 . /NFllE, /NFEsN o b - 1 - Fitkichs
B 2B OE T BiBRE2 08T 2 BNHACTH D, FEHIFHERETHARIZ, DSCWM L A7 n Y
=7 MEELWEER/NHEE LT, #5720 3 EiEO/NBROER IR RENTZ, A7V s bO
FEEERATICOWTIE, ey =7 FEMAIIC, DSCWM & O 7 2 56t 55D H CREPN OBAfi/ N D % 4L
BRER P EBH L OOBEL TN ZEE2AE Lz, T, IS B8oEE 2/ Nk & RiLT 2856
Rk R AT,

ii




YILETHEFE TH21E. DSCWM DS ERJERSREEE & /) (KR2) O RIKY &42 VT,
DSCO %1 UC SABIHAA E7 /LD K - EEAFHEA Ik L T 5, il /5 DSCWM (3,
SABIHAA E7 /L CHENL LTSN OFEIREZIEN L o0 b O BIniRA s i
P72t AR L7z O, IRt A AL & LIS R TR ORE L B L TV 5,

1999 4EH1 5 FHIRIEIE, (ERBIHOBR 7 ut 22 B L TRV . T TORFFEIL,
XBLOXPNOLT HEE L~V EENL L L TERO=— X2 R0 ), MNIEREEES
(VDC) OFEFHMEEERT D Z ENFEARL 25T D, SABIHAA E7 /UL, KEZH
FICERM A EE L, ERASN=—AOEWFELZ T D, FRAZOAHB L
O'DSCO DAAVE L, DSCO IZHF¥ETHOHGEEZITV., THRMG DT FEEZERN
Fhad 2 FEEZTRY . ZHESERER=—XD 5 HitERSEHICER L, {ERE DSCO
IR SHARR AR LT,

7, T EOHITRHFBITEOTIL, X (Ward) —VDC—DDC—MoLD IZE% 7
AU ThD, FEEREITHT A V2T 2 REELORTERITEE ORI RIE, R
SN X D ATEBHFRE FHRIOIRE S, HLF BIAIRIZ X D30 RA 2 3 52 4 R LT
%o ZDOXHIRIRIUZEH - T, SABIHAA 7 /L%, HGBIRATE B e HERS IR
K DREBRFEDONIS - Fhiti - =X U > 7« FHEIEA AR/ 7210 ¢, a3 a=
T4 EHFBIRITE T A > LIZH D VDC X DDC, AR L~V O TEO%ES (DSCO %) % ik
T 2ET LV E L TEASH TS ZERHFFSN TN A,

(V) IR E A~ D =—X

SABIHAA E7 /L% i@ U CHERMGET 2 2NMBAE LR EIE, BURCIXZ<RLR
TeARy MIXST 2 FEFEICE EFED . HOoDD D FEFEPRAI 2 =T 4 L L
WA TR E WS BLENDIRD TV A 7 072 LoyL T, BVORENE O F FEHGHE S
DEE3HE O, SABIHAA TF /LD E LT, DSCO 75 B R ORI 2 ik L
T BN OB L THESE LD K S I o TS,

BRRBELHEICB W TERDPLET HIBE R L P3R5 XOER CTHRE
S0 KV IR A R T EBOX OB VDC LYV CHESH7- ) ST, &
0 IR s A AL &5 K D ARt ONLEE A BIE T 2 L8 BRED K 5 e el A HD 5 —
Bi720i5%, A7 0= M@ U T, KROERLZHALL 3 55 MRS VDC L~L
THEET D Z Lk, HGITERORIESE ORMEZ RS T3 EHFBIREOBZ FEbE
BT 560 THY , NS ATT S 7 2 20 CHUFITE O 2 EtET 5 X 5 72
FiELART B V27 MOFHIfF STV 5D,

(2) Tz EEAFEZFECR EOAE-ST

2007 FEFE LV Bt STV S [ESBASER B (B E = 051D TiE, Bibk - 8 REss
BT DA, L, Wi, ZRRMEOZNENOEBICIH LI AT o 20 RV A KRS

iii




DORERE, BLIOORIE « 71— A MEOWELRGEREL A B L T\ D, 209 HHHR4e -
FHIREFICOWTIIEE T 0 7T A ETR L T FEIVRENTE Y, T OBICIXik
EHALETLT7 7 —F P ESN TS, £72, DSCWM (E, 2007 7225 2025 £ T
OFFEFE A A RT HOL LT TSRS - FlE R 25KE L T D, AL
o Tx) EBUFOECE L A8 T 5,

(3) HAEERECR, JICA ERIFZEFME T _EONE-ST
2008 FRIZHRE SN A E O Do T3 B 78 130 BREAL - RS E
%wfﬁﬁﬁﬁ@ﬁﬁ-%m&%w’:i::%4@zyﬂv~xyb%iﬁbfwéo
AL R EBUEAED LR FHEOFE, Eii, E=FY 7 « FHliZ B E 2 72ATE
%ﬂEX®WL%\%ﬁ%@ﬁﬁ%%@%ﬁﬁkﬂgﬁé%@f%@\ﬁﬁﬁ@F*JE
I L AT 5,

(4) fth RF— L& DB

() EICIBWT, HEERA - JE BB O3B AT 5 R —I3 R b0y,
ﬁ&-::n:74ﬁ%TM\MdDﬁﬁmﬁiﬂkFﬂﬁﬁﬁ-211:74%%fu
77 2 (LGCDP) | 732008 47 H 2B %M Z41 TV 5, LGCDP |X ADB #4580 K — &
T 5 RFT—WaiiiSdg 7 n 77 A ThY, K7a =2 MILGCDP ~Dl /17w 7 F A
ELTLESITARETH D, A7y =7 MERMIM A U T, fERBMDOFES, DSCO
EEEMT BIREROWBOTEY S, A7 m v =7 MOEMEZR L TR LD HAE,
LGCDP (27 4 — RNy 7 LTV Z ERWIfF S D,

4. WHI10OPEA
(1) WIIDBRE (7D ML)

O B TROERBEE (FrY=2 FERE
FaYxl MEGEICEW T, EEMT HIGASE DSCO OB X 5B
HEE NI S5,
<}EEE - BAEE>
O EEMITEIBIRE DSCO D EIC X 2SI s B FEORBREE S

O WEHT MR L 1IBIHTO VDC 3L ONDDC 467, 7272 L. SR B O CHIBH ~OBTNED &
nkv, %) EHc 7‘é@?l’)ﬁ%ﬂf@ﬁ‘éﬁt@kJ:U%@%%TT%%’&TU%E%&E _ou\f L% HERSICIBV TR
T FHESIN TV AR TH D, 20, BUTOMBEEZES (DDC), H%EB®RZEAS (VDC) O
RS HIEIRIZRB N T Bﬁzﬁ’ﬁéhéﬂﬁ%ﬁ%&;ét&x FHAMEIESR ERAER TG & TEET BIRIR] &
D%’m‘éo

7 HEk 0 SABIHAA £ /L & DENIRD I I %, DX (Ward) L~V CHRE L T - KFPEZE B2 (WCC)
ZXHEACHRET D 2 LI BT, MR ORHMIZIE U THRERORHMA & 72 2 AL 2 FEE Gk o E R

TR ET DMERES (CC) 95, @CC DIFFYIIR LT, FEARERNTHEREZ VDC - DDC
IR L, HG BB & i 286 %, @DSCO & VDC :DDC 2NA TR T CC DiEEh 2 & =% — « 3 i+ %,

v




(DDC) O THEEIDIEZ 5,
O Ty METETIC, DSCO & DDC WNAFRITE=Z U 7 « 35l 3k &
nb,

@ W TRIGERD IR SN D BE (M B

TR RE (MoFSC) & HMITBATEE (MoLD) DA =377 4 712k v, 7 m

T x 7 MRIGUANDOENZIBWCTEER AIRK L DSCO DB K 2 SNk

EHEENEA SND,

<FREE - B>

O EEHT BIR(R & DSCO DM X 5 S INELiekE B 536 2 BT oo itk B =
R M O R A - RIBE R 0 7T MR S D,

O BIEHT BRI E DSCO OB XA SIEE HEEN T 1 Y =7 hxtg:
RRUSN DB THA S D,

(2) K& (T b7y b)) LiEdE)
5 1 : DSCWM K O DSCO D& il iE #i s 2 D Ehife 11730 45,

<JEE)>

1-1. BEfFOS Va2 2 2 elitivg R 2R L, Blka L v 2—7 2%,

1-2. DSCWM U DSCO D/Nitt i B2 D 2 /L e ONEPRRE ) DBUMR 2 5F4f L. R
HEWLMC LT, BEmmRIcE S BGHcH T2 =—X &g+ 5,
(DSCWM K& (O} DSCO OHAFHIRERTEES) & FHl « e T 56— T4 V%
RET Do)

1-3. DSCWM K& (X DSCO (Zx 3 DHHE T T o & b 2158 1-1, 12 [T EEKT 5,

1-4. WHE & OIT #FEHid 5.,

1-5. WHETZ v EHM OB L ATV, BHiT 5,

1-6. &} F— L% DSCWM [ZRE L, HiEl s Kavre 8% OF Sindhupalchowk AR
ICSNRRI A B A8 AT D,

1-7. Kaski > DSCO 123 & F— 2 (Kaski Al DSCO 725H00y) ZakiE L, PEEH ek
DXEE 6 BRI SHRIBAE FE A B AT D,

<FEAE - EARAE >

SRS (CO) &t TREHREL - ZARRAEHE 1TV TR (Ward) L~ TR L TV - KT E B
= (WCO) %, X (Ward)H{7 CRRET 2 Z L ITH BT, RGHUROFHERIZIG U CTHRERORHE & 72 5 BfL %
FENGHIROERDFTHIRET 2HEEREB AR TH S, 7238, SABIHHA E7 /L & [FlEE POWER (Z1HE01%
WEE L —7y NI A=) ICHEE L, ThEaRETDHIEET D,

O WS BRI




& WHEDZREE D XX %NSV G BRI SV THEIET 2,
& BRBERDER L/ NI TSN B S D,

AL 2 MUGITEL T A AT HED & . IS B F 20 Ffa{AH] (VDC - DDC - CC &
HHEL7) DNAELESND,

<JEEh>
2-1. DSCO DELFEOAIEE P& FRZE (CRMP) . EMTEEIEHE (AAP) M OVINAUBE B
FHE OB 2 MFET 5,

2-2. DSCO NS NVRGRIAE PR DR 2N - 5k L, Bz E L DD,

23, 2-1 IZEED E BN E BRSO G BN 21T D 6

2-4. DSCO DB RFREBOEE 2/ Nitlils (8R¥%, il g L <) EZAS (CO)
SERRET D,

2-5. DSCO A% CC IZxt L, VDC - DDC |23 5 PRESREOIERS L, Haf Sz,
T=H Y T FHBIEENCOW COWHE 2 £l 4 5,

2-6. DSCO 75 CC |\ D HEARELE=F Y 7% VDC * DDC ([ZfB) & 15T 5,

2-7. B} F— BADEKIRERD EHE e/ Nk COSMBSE B A B - 15895,

<JBIE - BAEfE>
O BHFOSNMINE B SEOFHE « A 7 A4 BB UIMER S D,
O TV s MIRARE L el LT VDCDDC 23EGE L7220 XX %4 5,
O BRBEROEEE /NI OERD XX %NS HEE IOV TlE L
TW5,
< VDC * DDC K OSBRI ER D XX % 3 BT B3 c SV THEIE L T D,

¥R, RO BRI BAESEIC WX, e vy RRthR 6 » A BRUC I T v
H—3— MER & ko b, RET D,

(3) BN (AT 1)
O BAM Gega 4.9 6=M)
& HMRIRE*
- VRECE R
- HIFTTER
- ERZIN
¥ F—T T RS, P L BT ERO TN O S A kR D,
O LB (GREEH K9 16,700 T-H)

vi




& Fmvx=s MESE (EER K 25,000 TH)
O WHEEZ AN (GFER $24)
@ =) Em
O B == N A (K30 4)
O EHBT - REERE
O Fuvxs MEBSE

(4) SMBER (7 S p &SNS
(ON-if7= S
O TR EHEFA THIFITE - 2 2 =7 (B~ v 7 F 2 (LGCDP) | (250
THIS oM - MERRZEREBUR A HEES 5,
O MBI Lo TR SN EROBENEE I FREOREM AL, 7
7Y x 7 hOEMEREZE S TR0,
@ R (T Ty N EROTZO DI
O RBUWRZ BRI ED I A LRV,
O HRENEAL LRV,
@ Tmvxs hBEEEROT DO
O TR HBURORGITE « 2 2 =7 (Bi% 7 a7 7 ATRBED L,

5. FHE 5 HEE I L D RHERS R
(1) Z40

AT T OB 6 24 ED m W S S D,

€ DSCWM O 34 - FlsiE BEHm 2007~2025 45 Tid, filkz i e +57 7
n—FIZ RV FET 07T LE T - JERT D &R LT\ D, DSCO N THEEE
LD/ 2 B L CRINRRE BR R 2 BT 2K 7 v ¥ = 7 F DO FIEIR,
DSCWM DFHEF$+ &5 1L T D,

& [ x) EHEUFIEDDC X VDC Zififi & L H o208 %2 £H 4 5 Lol s =
2 2 =T ¢ B A BT BUF S (LGCDP) 27k L TR Y| & HO SN D
23X 2=7 1, VDC, DSCO, DDC Db 2 et S H AR T v =7 FDIFIEIE,
DINDLBIFOIEE HEA LTV D,

® 2008 FIIHRE SNTZHAE D Txb Ty EREF# 78 13, BIAL - SEREe 2
(2B DITERIE Ol - 3k L HE L~V OREN b2 B L T\ 5, #i50HEL
DRI > T [ [EBAFORSITERE S Db A ST 2 miE. BARO SR 78t
IZEE LTV,

(2) AzhtE

Vil




AHFILLT OB S AIMEN RIAEN D,

*

TaY ey b BAEOERICIL, #1J7 BIRAR L DSCO D) A7 A% HEEET 2 MEEH
&%, EDORE, DSCO 776 VDC « DDC K& U # L~V D BRI EF ~OFERA 70 )
DT NEERRA N ERD, ZOTD, M L-YLLL PR Tl S 415 i
ZE2 (CC) 1Zxt LT VDC * DDC (224 2 PRESREOMER L, HirySE,
F=F )T FHIIETNC BT 2 HEZ T 5 1E0, AT T D40 L LT
SABIHAA 5 /L OFBIE % 5D 5 12O HU7 BIGIA K QBRI ESR 28 & ALEY
— 7 a v TRF Yy = EFETHTETH D,

BUE T3 EE s H OfIE IS T 72l a ikt T CTh 0 | SRFEYIERICEBOEZE
INTPREISNTND, L, HFRSSCBEBEROERIEENNOORICEmIND
D7 BIRERTIE TR 220y, —J5, B IRV T b R
BRI 7 0B APIRDE DOH 5 Z PR INTEY , BEEZonTFIicr ey
x 7 MOFEREREDKIBICELT 5 ) A7 aneEZ Hilb,

EWk G ORAELIE, [0 EBUFIEBRE PR O 2 %56 L DU BRI FE 2 H#E
EEH TS EBEZRLTEY, HIGRREOT-OOTENEIN LY, M5B EE
BTz T3 EBUFOFEHIEFTRNAE L7200 T 5 RTINSV, 20D RO T
MG BRE L, BB Z RS (DDC) %3 54 @fil xS STl h | M
FEchd T3] EHEFOMFGITE - a3 a=7 %7077 ATENED L7
VM ZOWTE, BIRE TN 72 S5 ATREMEDS B,

(3) ZhHtk
APEFLUT OHLE 7> 5 2h =B 22 i 3 A D 5,

L 2

*

*

DSCWM K O* Kaski £ DSCO 1%, BEIZ SABIHAA 5 /L OER%Z T3 A TH Y | &
B~ =2 7V E R UM B IS SR e PR 2 A F - SR D e A 2 TV
%, DSCO 78, ZHVE TOHHEIT XV ERk L7 BEAF O BB IR EBEGHE (CRMP) ,
RIS R (AAP) K OVINGHEAE BB OBLR A #4252 & T, VDC - DDC &
OifE, 3 KOV AR FEs A B OB & . Hiif s O AU 230 CRARRY
PRAE AT S 2 ENAERIC R D, ZO XD T T u—F 2 E 2 o0, L
JLCVDC * DDC 8 KX OBERIREE 123 L CINB R S ofi# a2 M LS8 5
ZLIZED ., RMICSIVREE FE AR LTV T eI SN D,
KTz MCIEL TREIREL « AR ARFHE] OSSO YFE O THER I
EIMOERZTELTRBY, Fuayzy FOMRNNEE N LIAEND,

TR R (MOFSC) 13, GIS %7 L 7= #HliN RERBE 4 8 L->->H Y .DSCWM
IZBWThH, MDD T—FEEEHT5Z L1280, B - SRR E S,
TR A - PRIBE BRI OB L OV F T 2 R 2 2 & b IR LGS,

viil




(4) 427 b
KEEDA 37 MILLTO LI THITX 5,

*

TuYey MEBIO—BRE LT, CC (HEELZESR) %1 U T, F - PHRERN VDC -
DDC 2R iU, ) B ERZRMFITEO TH X 12ih > TEROBE R A%
BIREORIC KM SN D ERDS R SND, K70y kO IR TR 2A &
FEIRANILFETITH) bOTH Y | s LORRBT O L~V TR S5 SRR
ZESEFEOGNEH IO, K7 u Y=l NPBETLERSINEO 7 vt 20
(%) EOHG I HE HERRZSGEO BRI "B Z 5252 L L7 D,

HFATBCO ML 2 TS5 MoLD Cld., A% OB ~DOBAT 4 FLBk LT 1R
& TERY 7 4 — G054 08/ X —% DDCICBETHZ L EREL TR,
PFRAVIZIE DSCO D3BUEH 5 TR A - JE B FZE R —VDC—DDC %l & 7
DN E O > TEMBSND Z ERRIAEND, DD HBELOT, [k
DDC 3 Z T VDC Mz W T A < Sl BRIZ 2072 % S35 T2 BE 3% DSCO & D
TREERE S M > > T < AUX, DDC « VDC (X HERHmO I Y fid & FHFRERE & L C,
DSCO (T8 0D =— K| ZH A Lo DPliE BRI 537> D B ¥ — B 2 243 5 BEf
RS & LT oD FTHERE L TV B A T3 ) EMNC BRI Z L3 TE %,
INHIZEY, A7evey NOEMZE L T, MoFSC & MoLD D112 & 0 /i
BT OSBRI P FEIC %5 VDC « DDC & OEHERHER S, ot Sh
TSRS PR MBE R Fp & U CBMRFISE SN A Z LIk, M HEET
b5 [RISGIIELSLORT DSCO Mk R S-SRI FFEN B S 2
L) OB RIAEND,

(5) HILIEReME:
UTomEY  AMOZFITHFEBIFICL Y 7r =7 METHR b SN D bD LR

AEND,
& AEB - HifmTiX. SABIHAA E7 /LVOEMAE/NIHMBENICERBINTEBY ., 3ED

*

*

SABIHAA #&5iE D RZH)5 DSCWM ICTERk L. FVEENZIEF L T\ Do, A 'm
T/ NEICEWTH, AR - HiiiE o B RECERRT 5 b0 L RIAENR D,
B ClE, #7504 - HEBRZSREDOFEAL O H-C DDC » VDC O THEOWTIE, Ao
THFUIRZR D OO, FRIEMLTCND, TOH, K7a =y MIBWTIL,
SABIHAA EF /LD R %18 U T, EiE s BiGAEZ W B S -SRI B B
DIATFHAZERE T H LT, 7= METHROTREROMEZK D Z L L LT
W5,

BRI ClE, 2008 Bt S THIEGITEL » 2 2 =T 4B 7= 7 F & (Local

1X




Governmence and Community Development Programme: LGCDP) | &, HiJ5 Hi&1% (Local

Self Governance Act: LSGA, 1999) DBLRIZIN > 7o #5554 - MERRZGEIZ DS < H1T

Bt 0 77 A TH D, 11 FRICE 2R EDENHES, E DORIOEE/RBHEAA

& ETIC L5 EEBIAO I £12 X0 EBNREL L7, M5 TBOO M LIS 7

DENBEROHIAPETZ—E L TW\W5, BIROERITEY L L TWDHH0D, 5% b
(%) EEIFIC L 205 BURD e S5 & HiAEND,

6. AN - ¥z F—  BIREHEA~ORE

SABIHAA E7/LZIE POWER & WO a2 —4y b & LIc 7 —TIEE R & Tk
0. BRE, XD —R N, ZHEORRIIBRMEEZ KD 729D, FHE CPTAIEE 72 & 21T
STE -, BHFHA TOMZXEY TlZ POWER 7L — 712 L AIEEIN R BIER TH Y . FTEN
DRTE < BRI ETEECRsn Y OREIEE) (78 L& 2/ NFRIZHFNT2) 7e E3ild S,
X Z & ThAT SNDIEEIE 40 9 B, POWER 7 /b—7 D A /38— {25 L Clid— A %472 0 4[]
300 L E—ATnde & L TR STV D, AIEEIZEHBV T POWER TEEh kS - Mk S =
EMb, AN - P =~ DOREN R STV D,

7. WEOFRIEMD D OHEFHIDOIEN

MR - f

SABIHAA E7 /UL, R DA KI5 U TR ITIEIEZ B —DIZBRE STV 7o o,
HIBRAIZ AWK OERD HIHEB ~O SR TH D & ORWR S o7z, TNEEEE X T,
A7uvx/ FTITHBEEZRES (CC) DB ZIREYT, FROBERELZ TEL2T
BEHTH X IBEL TWD,

SABIHAA ET /WA G L LTV DX, DITHNIREZ T 5 72 O OUilidE B
¥ Th DN, EIRI RIS A U B AAE- SIS TSN A EROBEOBET LB TH
ST, K7 BT =7 M TR P & EHERIR L2 W — RN BRRTEENC DV Tk, T
BIRY BEDEET S VDC « DDC THRIG OHE 2R 5 L HO(ERAZFHE L, DSCO DA
NZEH T b D IIE BLF DO LR A 03 T Eff 2 2 b,

8. ARz
FRELEa— (FrYxs RBAGK 2 )
BTHEME (a7 MET OFEER)

PRl (T r Y=y MET D 3R E BN ST E)




B1E HEOME

1—1 FEMAIRKEDFEERLBEM
1—-1—-1 EH=

3= )LD N A OKPEED T 2 I HR Cix, s i X 2 RHE R o 1
WA EEEOKR T2 L7256 LT, TNHDOEROEZ MERBTHY . BINZ R
& T DO BEF I 7 ERE b TAVRHEICIEZ T T D, 2O X S 2RO L, bk
B2 E e TR - PRIBE O AL, BRI, (Lamss iR omn o b — gt
HEL T B Y,

JICA 1% 1994 ~2005 FFIZE Y | THVRIREL « Fppkfrestm (7 =—X1, O, FUJ) |
EEMEL, ZOMRTaY s NERMEETH AR EEETT (DSCO) OFHHEFE
BRE S oss(b L, X (Ward) LU 2 (ERSIE B IRETREFLET /L (SABIHAA
ETN) XN NDO VAT AE L TEESEDICESTZ, Tuv=7 METHIZ, DSCO
72 5 N2 HBRAMREEH)S (DSCWM) 28, ZIREERIHE (KR2) ORIKYE
&% HWT, SABIHAA E7 VO K - BEAFHA I L T H03, IR iia HAr & L
TEHEFHEN SN TE LT, £72, DSCO MK Al RE/L#ilH & 8 X 7= 2 ek ¥ B = — X
(HIEDOHGEERE, FRROERE, P FROBMES) 10X ENTHRWE WS T/
FELBE OIS TN D,

A=)V TCIE, REIZIB T 2 HUGBRFITB O HEZIT, #IFBRFE — ¥ Z 5% (DDC)
— R EES (VDC) —X (Ward) IZEDL T4 > THDH, HIEEREITET A v 2
T HRELOREITEE ORENAREIT, [ERSIEUC X 2FEBRFHE OREC, 5 H
TRIRIZ X 22 R B E 2 R LT, ZO—F5 T, TRIEIREE « ZRRR2itmE <
BREINT SABIHAA E7 /Ui, THRAE - FE I D NED LTS 5753,
TV CEM SN TIEE, HOFBRITE Bfe T ERSMBUC X B FIEBIR FEDONE -
Ehi « =XV 7 - FMEIZEATESHOTHY, £72, aIz=7 4 EHGBRITE T
A v i AR (VDC) RREBIZZES (DDC). EL~ULfTEHERS (DSCO %5) &k
T 5TV E L CHEHANARETH D &b,

ZDOX D EERE 2, DSCWM 1L, HIIED R/ 3—/UZE1T 5 H5 BRI b OFii & &
JHIZ[E X, SABIHAA £ /LVOEBEIHIL Lo, VDC, DDC D51 TEHRER] & OFH .
W) « BRI AN TR A - FRE B FHL & | IS RIS EE L R A
IRRTTE R % FEHLT B T2 OIS B ORER & A9 DS EIC T U CFRR 19 4RI
DEFEN 2SN HDTh D,

1—1—2 FHHFTERERAEDEHN

FROBED S & RS VBN D OEFENFECR/S— Ul T 0 P = 7 s SRR
IZOWTHIE L, BOEOWHIEBOZLYECHOWTHET 5 & & b, HH0FERNZY
BT SN DA, W OFAREAE, FEREFE, B A - 1o S— BT O AN RS
AR VBN EaE LT EC. S=o K VBT D 2 L2 WIS, FEMEER E A



9N LT, EREOE R E HMATET 5720, FHGHER ERAE SR 2@ U T, »8
—/AIBEFREERE (R4S - JillEH)s, HUGPHRE ) 7o O ONCEEE - JEEIFE21T O fil
BB ~OME IV RE, V—7 v a v 7OEMEICL Y, FEHER D NI TEL -
I3 2 =7 4 BARIZO DD RN VBN OBGR T# L B aiRT 5 & L bic, EE LTEL
TOFHIZ O X G % T L7,
(7)  TEERA - FSEES B OB, B L P RN,
(1) HHOHAE S ONTHESTTEL » 22X = =7 ¢ BRI DB OBLR, 8 & hREHE
(T8
(7) ki (7)) ~ (1) 12D 5BEEEH 72 & NS BUF F2E5HR OFE D 5347,
() HEERA - EER RS L O R EEET 2 O NCEHE Z RS2 I3 L) &
T 5. BRL~UUIZET DI R 2T D BRI O Hedlr i /1 = — X DR,
(4) BEOEPEELERZE (FEIR - BREREFE) ([CXvET MbEz, S
RIS T L (SABIHAA E5 /L) O, R 3— UANC X AR 0 LRk,
BB K DL F R OBEMR A28 U, MK LB bt 1 =— X
DR,

1—2 FAEROEREIRERARM

FEAIGH IR E AN FREOM B X 0 RS, 2008 45 11 H 2 H~11 A 23 HIZE Y i
IZURIE S, BIHERE CIE, 7 b~ XCTOERIE, FEIREM L 72 280 (FREE
TIX 6 TH -T2, D% 8B TORMEMNEFE I NDIZE-T) TOMmH - ERHIUE, W
NEGERIHN D D EURE 28D T- PCM U —7 3 3 v 7 ORRfE, SABIHAA &5 V533
M CORMRE MR - FEEREIT- 72 GHA BRI 1, TEmkE TR AER 2,
PCM UV —7 ¥ 3 v THBNIE TSR 3 & Rax SR 2V,

T b~ A TORHEYBFILH D EFE cORK T EE S BEE S - SRR
(DSCWM) DI, FRAREEEE (MoFSC) . HUTBISE oMy AIGIR, HITITEL « /34
VA FET 2 HI5BI%4 (MoLD). SABIHAA £ /L0 ERICEHEENR T 2 A8 TR A5
AT (DSCO) Z1¥3h Uik & Sl L 7=, 7235 AERH e OBERIZ IV Tk, DSCO DIE7)>, SABIHAA
TSV ARSI D FRICEET D L EE SN D RREEBIRFEBIT (DADO) | BiARAASE
¥AT (DFO) . ERLcMEBIS BT (WDO) DIEDs, HIFITEDIE Y a4 572012, BB
BIRZES (DDC) biEshL. FERICHEZZ EhE LT,

e E B R Sk R (ICA HURERSEAR- B ABISHR A )
S BB KR GRS )
- WOBATH R W S RS A T —T v )

<RF O 4 Hr INE BT (MINEAEEPRRE R 2 —)
stoom B =K B (JICA RSV HREHT)
W 4 W RNH R (ICA HUBREREEHARA - B IRBREER 2R

1—3 EZERNE
FRE1 —1 2R T HWNEFOFZH5NEITRO LB TH D,



(1) EAZEE

© U ZRIRECE B OB DO FMEIZ K0 | WD BT L~V B 5,

- BERRFSERT D K E OB S D,

- HUTAIRIRDBIGC KV SGE SNICR ARG BT 7LAN, i~ KRBT 5,

(2) v/ FEE
G BRI O TR 2 E IS O BMREBAORE M LA U, ERESMEHEAL T 50
WEHE & MVR BRSNS, TR AR B LEHE S b O~EGES LD,

(3) BE (Tv 7y b)) BLOVEE
(7) U— NiEEES (WCC) OFHHE « FEFEMRE M 95,
© WCC Mt BlFs K OWTEBRFICAR D RHESRE, i, T=4 U 7, FHlio
i ZFEMTEDHLHITRD,
O v— NERZES (WCC) ZAllikdT 5,
© WCC DNFEHEFHERE, FEhi, T=% VY 73HliZ1T 9,
@ HMflEE (V= & —t2afEEte) B LOVRERAe - AR B/ d
DOHAHHE % Fhi T 5.
(£) K (VDC) OF¥EEH - =&V L THEINBM LTS,
+ VDC 2% WCC OFRET HBAFEHEICEI L, #ict=2Y 7 - FHliTE 5 &
T D
+ VDC 23EB/7 - PIFREERS & FEEECTEX 5 L 91272 D,
O VDC BV — ROFEFEZEHR L, FEHRBEERET D,
©® U— FHOFEREZIT,
@ EBT (DDC) 3 X OB LU HSERERENN & OBHZ & GO F 3
ZX 5,
@ VDCHZHFEE=F I T EITI,
(7) BOT - BIEREEBI R & » 7 DITBr— B ARe i3 3 %,
© BRIT. ROERL~LOBURERI D A &~ 78 Ward, £ L~V oK E, ¥
FhiFE 2R — L, WURTB— A 2Rt TE 5 L9125,
O DDC 3 VDCIRIZFHEE=HF I T 51T,
@ BT - BAREERAR & > 7 A3, S E ARG IRE FIC DUV C OJT 4 il
CEfi 21D 5,
(=) FBREE N, FEROAFZERERERENSUESND,
-« ER TR RS WCC, VDC & W8 LT, HRH R & Jit D5 B E 1 2
WE L, WY IT2 D L0107,
- bR A - AEBIREEO S A E U T, MR eSS,
O DSCO A% v 7~ 77 )F—a HHEEET D,
©@ DSCO A% v 7~k 4 X O M _ED 7= OFAHE % ki3
Do



@ U— RBLV VDC ORFEFHEIZN > T, HER4 - FEBRFEZ
FEhit 5,
(4) AiHESEMEF
- Tu Tl MBI NGB A THE LR,
- HFBIEE (LSGA) 1ZHS < MG MM LBUR SR S s,
- M5 B RIS OREECE BIE A B = X LW, Hiftrp 1) % Ehi TRe /R R 22 E LT
o

1—4 EFRNEOMEDIT

AWML, WIEEE OB Z1T\V 2D, ZHEiE L7z DSCO =° DDC, VDC, Ward &
Wo iz, WIHITET A v osifb s, NBORENROIELZ RO TEFINL TV,

2007 L LV BAAR SAV TV D ESEBATSEHE (B E = 7 45 HHE) 123\ T, #ARbk - THEER A
OB CIIARAR, MR, TR, ZAEOZNENOEEICSIH L2 T  AD BUWHSRBREED
HERF, S DICHLRRE 1 — A MEOYELLGRENCEIRT 5 Z ENHE STV D,
209 LR - PEREBEICOWTL, FHET 0T T AEER LT FEP RS TE
0. ZOBCITTRA BN T 27 e —F 2D 2 EPESN TS (HL, HFEHl~D
KHIBAT 2 JAD T2 ECovnD T 7 a—F WD GEEHER E A S R A C Uitk
EHENETET Ta—F TN o AR 2T D),

Fo, TERAE - WEERFELSDAEROTEHE LT, 2 a=T7 1m0y
— AU b VxR MRS IEROA AR L TS 2 ERESNTEY
RS - PSR RS AW U C, A ErE o b TR, B T T ORI
BENTFaI 22T A BBEMEESH T 2RI SN TWD, TEBE X, MR
A HHHR A - VA FRRIE, 2007 £EDD 2025 R £ TOEEHB AT TLO L LT I+
BRA - PREHET 0 7T L) ZRECRELTEY . RKEERET. 20D 1/ = VEBUFO
BOREtE L AET 5,

FAEE UL, M OBREEER OCRFEL - PREF S 2 B Lo S — Vg%
1T TN FECH 0 | RIS T & A S AR BIRI B T2 AR, (LS FE OB Ik,
INBRRA 2T T DORTEEIZ X DRTEORA L Bl &8 U CHB O TBC— B A RE S D) o~
CEBNRD 2 ENHIFCE, T ORER LOEFMEEIC AT 2 Ml s LTRSS,
F 7o, 2008 FATHKIE ATz TR S—/VRE W ) 58] Tl BRE b - SERMEEE S BRI B0
TATECRI EE O Aif - ifb72 b N2 2 =7 A DTN T— A RREMINTE Y, K
NEGEL, 20 0B TOSHEDO VUL SEHT D TH D, REMIEL. R —/VBUFHHED
L FEEOR W, Ei, E=F V7 - iHl, ZOoNCINOEBEEZZLY B0 —E
AT YNRY —2E ENENOERICIT HITERBIOBEIRILICE T 5 H DT, R/3—1Z
B AISRESC 2 2 =7 A BO=—X721F TR, BBREOR = VIIEFTEHI LS
HLTWD,



2—1 7> zy FOAEWL
2—1—1 HATEERILEE C-SmEREHERE

JICA 1% 1994 4£:~2005 2 E Y | Ak TR TR AEE )R (DSCWM) % C/P
&L, TRITVEIREL - AR 2stE (7 =—X1, I, FUJ) ) 2% L7z, ZOfER, DSCWM
DOERH BT TH 2 B HEER 2 FHE AT (DSCO) O F 3 EHE & HFE ) ook & 3T,
[SABIHAA E£T V| Z3 /= UADT AT L E LTEESEDHIZE ST, Ykt ik 7%
I%. DSCWM 7&K ERIBEEE LW/ 2KR) ORI &4:% VW C, DSCO %@ Uiz
SABIHAA E7 /L D% K « JEBI S % £l L T\ 5, fl1)7C DSCWM i%, SABIHAA &5 /L
TN LT-SINBIO FEREZ TG Loo b, B AIERZ 1 < HIBRA e il 2 2 L 7=
BT, Rk A AL LT B EOREZ B LT 5,

RN VUG S5 HE DOHEEIZ FE-D < MU BATS A TE ¥ | 1999 -5 B iRTE (LSGA
1999) \ZEDIEEARRRE Z FDRINTWD, [FEFERSMNEORE 7t 22 HIEL T
BY, TNTORREERIT. KBIORKICHBT 2% LB L L TERO =— X% 1Y i
B, VDC DFHEHBEEERT D EREARE SN TWDH, SABIHAA E7 /L ClE, KA H
MACERMRE A EE L, KNOERAEN=—XO@EWEELZ T M, (ERMOAEER
FO'DSCO DA AZRE L, DSCO IZFETHORFFE LI TR TENME O F¥EL
FEERNERT D FENR SN TWDS, 2L Y SABIHAA 7 /Ui, Hilllckir 245
FERER=— XD 9 HitaiEH B2 ER L, R E DSCO % ¥ A 2 fesr LTz,

fil )7 T, R/X—/LOHITHHFATE O FIL, X (Ward) —VDC—DDC—MoLD (%% T A
YTHY ., ZOWEI LR DONPMTEE BR, (TBE Th D, T3 ETITHGRE O
3 T (2002 4F) L7oth b HIUTEEEN T S TUV7RW Tz, R EITET A 2N T2
R - RO RETEE OREREIL, RSN X 2B FR O ESC, #iFH
BRI X DA FEFE 2 R LT D, 2O X 5 ZeikiizdH > T, SABIHAA €7
JUIE, H5 BIBIEOHUT BIRATEGS B TERS AU X 2% BIR FEEONE - £ - €
=2V 7 FHCHEA FTREZ2 721 T <, BUF ORPUTIBN T, SABIHAA E7 /40323
2 =7 4 EHUFBIRITE T A v EIZdH D VDC X° DDC, Al L~ LOFTERERS (DSCO %) %
FEMTTDHDE LTHEH SN TS ZEREBETHD, 201D 7 rEAOHKEKEZE U
FATE O LA @ U, #FITE T A > LA R EFE T O BN X 2SR pisE PR 5
Blans Z EERRICELZ TV S,

2—1—2 [REGEREEERICO =X

SABIHAA E7 /L% i@ U CTERMNGET 2 SMEHHE HE T, BURTIIIK R o7
ARy MIRISTHHEEFECE EED ., HOnDEEFHE D AV ORI F 85K
FHE S A EA 23R, SABIHAA 7 VO E LT, i oxg: - #HbHT b~
A7 aip LU E - TE Y, DSCO 28 B3I R ORI A IR L 7= 33 E 2 0
B L TEENAEL D L DI -> TV 5B,

BB EHICB O TERPLET DIIRERF L T3 2 KOEHE THRAE S



B0, X0 ERZ T HEEOXOMS VDC L~ L Tl SE7- ) 9T, LVIR
i e AL &35 L5 ZREtm 0N A HIET 2 L3 BRRO K O e A D 5 —Bh & e
D135, K7z MU T, ROEKE AL L T2 55072 VDC L-~L Tl d
% i, MG TE ORI T DI A 5 AIGIEDEZ T E b AEBET 5D TH Y,
IR B AT 9 7 1 B ADO R CHIGBRFATE O ARt T 2 X 95 R FIEA R L T2
ENEETHD,

2—2 JOPz) bRFgMEEBEERHRAR

FEECIE, PR sk 6 B (W AXER, T v U BR, X T TR VLN MER, NS
W, LY T 4 RR) Lo TN, DSCWM L 0 BN H il f s ik 2 ¢ % S
L7eWE LT, BT UVER, Y Ry T a U7 A GO 8B CAT n Y =7 k%5
LIEWEBEERNH o, Zih 8 AR CHUMIFHA 2 340 L 7o /55, Rk itisE#om L4
M 5BLENG Ty =7 MNEB)Z T 2 LBV RS S 7o iz, LR 8 Bl kG AR
nyx NEERT 5,

72k, LR 8 BB COREFN I L T, P IR 6 AR COFERMAIYT L
KF—2] %HAXEEDSCO % & O « LR & LTS EF 5 & &b, s miEth
W 2 BECOFEEBICEE L TIE, DSCWM (2 [BEjTF—2L4) 2305 BT 5B TEmT 5,
HAFEEDSCO HHINIZIZ, iEOT vy =7 ML iiG LioiHE MR H Y . i
EHT 25T REERTF—2) OFELZITH, £7-. DSCWM ICHRET S BT —24) &
DM CHERRZX D Z & T, HWORENM EZ2 HIET & & 112, DSCWM HIROHATAIRE
HmbEbXb, T SOMEREROT-D, TaY ey NEEIHE. AT LD b
YAD 2 FEPNIERIET D DRRTH D,

2—3 LEFEREMLETHREERET TO0—F LERF~DBIT

DSCWM 1Z, 2007 726 2025 FFEITH T TOHEZES$#E LT [Logframe of Soil Management
and Watershed Management Programme | % 37 LTV | [AIFH CTIIREEKIK (Basin) 2 Hif7
VU A PRI L TR TR A TR L TS BMZ R LTV D, ZhuE, BN/ idlk (B
DT 5 oA CHERR S 41 2 HIBRAOEGFH) OFFE. XD/ Ntk (sub-watershed) THERK
S Bk (watershed) . HEOFHIRZWNE L, A L - TR EZ W CTIFEET 5 £
JIEEKIE (sub-basin) . #EEHRZ 15 < RERIL (basin) & W\ o7z K9 7o HIBRAHEI 2 BLAr &
T OHEEFETFERZ IR L TS ZERRIEESNTWD, 2027 7a—FD 5 b,
/NI 2 REIBINE AL & U TR AW RRBFBEIC FE i S T ¥ | 4HF DSCO (2 K- TR
WMREE S, BREEROMEI TR b TS558 b 5 5,

fhi, ERLO7T 7Fa—F 056, FEJIEEKIBECRKEE KB A A FEF 217708 9
LT57 7u—FiE, BEFD DDC % & ORURMPAKREICTH 5720, Sttt A T  HFRHH]
% < D & RA T D, 73—/ TlE, 2008 4F 5 7 Ol e O kAL 2 LL > CTHEHH]
~OBATHIE Shvic, @THIORBERIL, ETHICE 2 i EEa R B ESBUMN T o
HEmOTMEEZ B U CTED LIV TN FIAZRTH 575, DSCWM X, EFLOD &L 9 7o R IlE 7
T —FE, BT - fIEESNIC L o TREROEHHIORERE, 72 b NZEOBATICANT 72
2 ADHEE LRV ENIE, HEICHED D Z L3N E LTS, iy, BRI R/ S VBUIC



KO RENTWEHEERED T — R~ AL, AENH 7 0 = 7 NI
|Z DDC X° VDC OFHCHEREIC A B AVE U 5 IRt b HEBR S L, 2D sic Lo, K
HWEETIE, B/EO DDC X° VDC Z# TEEMGT AR EFEFRL TWDIEENRH 505, N
— /UGBTI Z D K O ZmER 2R BB Sk 5 & RIAE N D, BTEIEONAEEITHIE
AZDDD T R—= VOISR T T, 7 u Y =7 b ORIFRS~DOR A % |k LT
WL 72Dz h, ey MERBIFTIE, 23— VBUFID D OFERINEZ RS RN &
DEE LU,

2—4 HEMAELFNEE~DOERE

FR=VTIE, FETEGE L ~ A A A~ & DT 2006 4 11 HIZOFERFIEEE (CPA)
DFONDET, M IAERICED v F A A b &= VBN O TENBH S T,
~ A A A ML DENHFOER T, BRFIC X DRSO A, 15 - RENBE (1
—A b BIR) MoOZE, e - BIFEISARIZR 35106 D BRI & 2 STRERE O A+7572
BIRE T B ZA~DEZ AT, LW TRERMER SN TERY . FEOEMICE L TiE, A
IRBR Y B A IR R AL IR S TERBRE T mE ALY SR L TH T2 H I
LB OBRENE KOBET L2 RN ETHDH, 0D o] OFEBT, 1=
—JNZBT D FEMOEEBIIIRARBRELRZTHY . R3—VBIFE RF—2R—H &> THL
DA TS BB L 2> T D,

SABIHAA 7 /L% POWER (Poor people, Occupational caste and Women’s Empowerment for
Resource management DIEFR) &5 Lo @ittfg /e a2 —57 > b & LTc 7 —7TE# 25
ATEY | FERINICZ O L7caigsBE ORI X5 Z L2 BIE L T, FrfSalHEE S
DT TE 2, POWER [3AT m Y =7 FOBEELF L T < BT e
FHETHOIETHEE2 LN D, POWER %l U7 b s E ~O34RIT, A
TuY el MIZBOTHMSILD 2 ENEE LV,

Flo. HEERCIRICTE SN A RO T8 5 £ COEER G & LT, BUik
BREFNZLD I T 4 —DHHITEOR LVVICRE SN, Ff= 3 7 4 — s OEE
REL TV, BIAIRIZE - TBOEH - (ERMOFRENGHE & 72> T\ D, K2 VDC 12
o T, VDC FHEDHER L LT, HOBOCRRE & O, (ERM TRAET 2RI
P DRI & 72> TND ZENEN, KR =7 ME, BIEROFELZBL T, =
12=T 4 LUk, KLUb, VDC LU WT, FIIERRE . BOCBIMRE 12 & H T
LEHRENUT D, ZDTD, AIa2=T 4 « LYV TORMEDORLAMETE D L O F
EDERVMANAT Y =7 M5 L T B THEEIIUL, 7ry= MEED
VR ==V A OETHNTH D721 T <, VDC O¥EBEHOER, EREHROM
ffb, M THICHLERLTHA I,

2—5 BERREE~DT FRAI—

BORIREE DT TH, &V DITBEEERE &L OOV IL, ZERZRITE - BURDFERLD 5
ATRERRE L 72> T D, FEIRHEREMA Tid, #7ITE O L~VUTRE ST
HEGEBWRE IS L D =2 X v T 4 —5, HITBRRATEL DR B CBUEBIRRE 1Z & D BURRIZRE
EBRHTE OO D Z LRSIz, VDC <2 DDC 28H Y & &b 2 BAFEFHE Tld, A



7 R DMESE SN AN DA, REE L CHE IS OV T HTEUE B
FOREMOELZ T D RENH S Z & bR,

N DBURICEEAIUT, HUOG OBOCARER SIS BRO B2 BfR U, BU Btk
FEIZLD ETHERREENOW N EBZLNDDN, Tuy=r NOMHAEME, VA7~
AVAVMIBERDLZEEFWALNTHD, KAVmY s ME2ETHICEEL T, A
—T 4 VIREBERE AWM U T, BWBRE L OXEEA D, ey =Y MO A1
LHZENEBETHD, £7o, 2I2=7 1 « LYLTOEROREITIE, FHZRHZRISHED
DERTWAEEHA BICH ) DIEE 2R < ERd A2 b RO 6D 2 Enn, RPREITKT
WABESE S i S PRS2 I BT 2 RO L Zm O TV ETH, BORRER KT 55
IRSRISAEE DT KRR —I3GTHA 9.,



E3E MEBAREFESE

3—1 REREICERLITERHEBOEE
3—1—1 REREITHHISITEHEEOEE

TR EIZ OV TCIE, KEJRE  (Ministry of Water Resource, MoWR) & 2Rk -3k 4228 1158
PRV EELR (Ministry of Forestry and Soil Conservation, Department of Soil Conservation and
Watershed Management, MOFSC-DSCWM) @ 2 DDA NEEE L T %, MoWRIEI I D
KIIBEZH0TE 0 | KNI EE 22 & 2 FTE L. DSCWMIZR EOFHBA L, +ibHEED = t e
—b, INFRERHE D . T =7 EERFTE LTV 5, HIlE D il £ Ol OFEEN A — N —
Ty T T HEH b H DN, FERAEED D OB U IR TR A D RIFIIL T SN D
ZENZNL S Th D,

MOoFSC. DSCWM®DH#IHkIIMN 3 — 1. 2D LIV, 72, HIGHEHRO R TH HHEOMEIL.
LB & BB L~V D2JEHE & 72> TR | BUE, R/ — /L RETSERO 5 B, S6HRIZHR 142
PR2EF#AT (District Soil Conservation Office : DSCO) 723X E SAU TV 5, DSCON DFHARIXIE
3—3DLtEh,

THRATBE R OFEET 5 FEIRT L A EDBDSCOTE I TIY | FREUFEEED
HEITBORCHEBZ B R 5TV 5, DSCOD TR, MOE O HICHR & FIfk, #h
FBIEICHE > T OFEFHE IOV THRBIRZE B S (DDC) OAGEEGD Z & Lo T D,

FEEEROWALIH 3 — 1 DX 917> TH Y, DSCOD FHRIIDDCIZ K - THGR I iz,
DSCOIZAGBDHAE Y S 41, DSCOA>HDSCWM, MoFSCHRH CEZFHEZ A% (NPC) (TH
735, NPCTldJoint Meeting % Bifie L CIERUZ THREAZIRET D,

Hon. Minister

Secretary

|

_| Administration Monitoring and Planning & | Foreign Aid Environment
Division Evaluation Human Coordination Division
|| Administration Program M&E Planning, Foreign Aid Environment
Section Section Programming & | [ Coordination Evaluation
Budaet Section Section Section
Eco. Project M&E
1 Administration Section Human | | Research Bio Diversity
Section Resource Section Section
Develooment &
Computer Laws & By-laws
Section — Consultation
Section

3—1 MoFSC DO#Hf%E



Department of Soil Conservation and Watershed Management

Existing Organizational Chart

Department of Soil Conwservation and
Watershed Management
(Director General)

Watershed Management
Division
(Deputy Director General)

Watershed Information
Developement Section

| Planning Section

Monitoring and
Evaluation Section

Technology
Development Section |—

Extension and
Training Section

Soil Conservation
Section

Personnel
Administration
Section

4‘ Account Section

X3 —2 DSCWM DO#EFEX

Structure and Function of District Soil Conservation Offfices

| DISTRICT SOIL CONSERVATION OFFICE |

| District Soil Conservation Officer |

| Assistant Soil Conservation Officer |

Implementation Section

Conservation Extension

Administration

Accounts

- Operational Planning

- Survey, Design and
Estimate

- Program Implementation

- Conservation Education
- Extension

- Training

- Demonstration/Fair

- Personnel
administration

- Store

- Financial
administration

X3 —3 DSCO DOfHAR
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DSCO R DDC
: TR
Y
DSCWM
HH 36
A 4 i e ‘
MoFSC Gk NPC BrfeE | Joint
AN > :i Meeting i
BRI MoF
A

X3 —4 THEIROWN

— T, DSCWMTOMEmMYIZL D &, FEEOTREEOIEHEIIDSCWMRMoFSCTl72
<. MHE (MoF) MMT->T\b L9 Thb, DSCWM%E & ®HOMoFSCTH TR TIZHoW\ T,
1 D Joint Secretary2SMoFIZHIERIZ 072 > TR T 5 2 & L 72> T 5,
DSCWMTE W £ L ®HDHDSCOTHED 9B, MoFIZ L » Tided B D AAITELAHD20~25%
EDZETHD, B, W H-DSCO THAILEHEMOoF)» 5 DSCOIZBIAT SAVEIT I 15,

3—1—2 JREOTEE
MR (ST DHEENWN D0 B 7280, Z OHEZETIHRELZRET 572D % /3—/L
THWONTWAHEDEREZLLTO XD _E&béo

#3—1 EOER

SEEEFGL H AGEZGL
Basin REETKIK
Sub Basin EsC20MIE Y e
Watershed Dk
Sub Watershed AN

£, BTA U F Ea—2fT )T, ERMNRELLLT o 70 b DI oW T, LIRS
ERAN
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#3—2 MFEOER

PR AL fdL
Hot Spot HE 0 ot e SV LRI LB T, Gt e Tl
A N=TERWERR 3,
—fEAE L LT, TR B OE LR/ Ntk 2 F5971%7>, Basin Approach
Critical (23517 % Sub Basin® 7 3V — DO & DT HEHR RO L\ 2 1K
T,
Watershed . . . .
B 722, Sub BasinlX, (DNationally Important, @Critical, (@Agricultural Use
D3 OOHT A =Xy END,
Interim Plan X° Logframe of Soil Conservation and Watershed Management
Programme|Z 33V THEME S 4L T D FHEL AR K 2 B & 3 2% HEEIR AR
Basin Approach R,

TR AR B O FHE] - 52T & M5 TE D AL C & 2 DistrictZ)> 5 0] ) 1 i35k
DOHNIWIAEETHZ EZHIEL TS, ZIUIMoWR E @ CTREL TV 5D
National Water PlaniZ b8 =72 & D,

3—-2 ITERAEREEEABEORRK
3—2—1 ELANLOTERERGEEE

(1) Logframe of Soil Conservation and Watershed Management Programme (=2t~ |)

MoFSC Tl R4 « U Bl 2 HEBIR OV L DITLE ST TR Y | 20074- 1T iR 2B
ROFH LD T LBEAEASIEE PG E (Logframe of Soil Conservation and Watershed
Management Programme, LSCWMP) | %% E L T\ 5, LSCWMP|ELogframe DIEHEE & - TH
D, FJEXTGoal, Purpose, Output, Activities? IEHL X TRl STV D,

(7) HERDE

LSCWMP Tl [FH) 72 jit il PR 20 8 U CE R OAGFH L mukom RICE T 5] 2 & 2R
IRHIEICE S, LFOSOOFEAZESDEE L TED TS,

A e

KE PR & HRPHERD] IR

A pENEO ) B

TWKEFIC L DHEEARE ORI

IR IR E B A SE A 2 BEAEAYRE ) O BRFE
7 IR 7 g e S f A P

TN EFEHEOMKKIZL > TR THE, 100 3ITFEEOFETHY . 4 & 51T FHEENE
DFETHLENVZ, UTOLIIZEH L TEXDIENTE S,
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Purpose 5 | apEfy. FEEOZEEOENG - mE

- J

( HofF. NGO. HistRIK, FROT~Ta4a |

Purpose 4
D7 TR A - PRI BRAE ) DB
N\ J
Purpose 1 Purpose 2 Purpose 3
ki )1 72 & (IR 3:iik= Y hab S b [EREADRA IS FOE 3
KELRA - T HERE % g B 1kt EOT- TR ERE - -
xR (F) K (FH) APRAIR ()

() FHE[OFF

Fial U722 & 912, LSCWMP CiE S ZEIE H 23Purpose]l ~3IZFE S 4L TV 528, HHEER 4 - itk
EHE NS SFEEIIXKSLTE L X DEZHIL, R/ VOELORNZ#EAD & HIfF
ZHTHVNEFIZLDOTHD, LLAERL, TNENOHEECTEMITRIFEHELD L,
3 953£C25 Outputs, 75 Activitiesd 5 727> T, HIFAIIZ LAY S C TR A 472\ \Purposel
& Purpose2 DFHEIF - TWD T EMNHI Nz D (PFET20 Outputs, 65 Activities) ,

Fo. TNENOEEIZONWTORKE (2L 21%, BAICHERH R Z & 53 i)
ocofthadh %, &) RSN TN, REFHEE LTI ONAFIN2WHISRRH Y . 2
NIRRT RE RN LN ENRZ D, I HIT, ActivitiesRIndicatori, —# 20254 F TIZHA
HEHORAEZXYWHTET 2] EWVomEENRFIRIEH D HDOD, TRTOHFIIMES TH
| BRRANEMRZRFLRIC E EF 5T, EFFHE E L TOMNEDITZMHEZL DL L,
VBT RERERT D700, REG 2 EORMMGETRT ZENMATHA I,

723, SABIHAADALE ST & LTIE, AFreE LTRIEZZ SN TRV H DD, LSCWMP
RIEDBEOHAE R & U TEH STV B1E0>, Purposel 2B THIREIZSABIHAAFENED
HEED LEVEDLE DI AL TV D,

(2) Master Plan for the Forest Sector Nepal (= H#51H)

Master Plan for the Forest Sector Nepal (19885 IZ3KE Skt 7 # — D EHAFHE T, 2k
TUTFDRT 07T AL I TEY , TEAS - JREHIXZOFRDO—> L LTED
FTHoNTWD, AFIFWZo T I ThHY , TNENDT 17 T N T EZEZE A5 HE
DTN BN E TIZd 72 2255 M 0 BAR e 68 (Rt Hifra, FBEMIE IR, AR
. BRI E) PBPRSA TV D,
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Community and Private Forestry

National and Leasehold Forestry

Medicinal and Aromatic Plant Propagation and Utilization
Forest-based Industrial Development

Soil Conservation and Watershed management
Conservation of Ecosystem and Genetic Resources
Development of Forest Resources Information System and Management Planning
Forestry Research and Extension

9. Human Resources Development

10. Monitoring and Evaluation

11. Institutional Reform

12. Policy and Legal Reform

Sl A o

(3) Three Year Interim Plan (& = /7 4E51[H))

AT HIUL, BIFEIF2005-20094FD 1T T FEFHEI O BRI T 523, 1EIZ 5 W AFEFHE O
NN DI, v AR =TT ORI TH 520104 F TOFE Y D3R (2007-2009) % Interim
Plan (F7z/dThree YearPlan& S CWNHZ 6 H D) E LTEITL TS, ikt r 2 —%25
LT _XTOEFTOFEDOTT MM R I, MIFTOFEEPTIRSNTND, TIUTHEDSNT
Annual PlanOFZEENK VIAEND Z &7 5729, Interim Plan% K E 3 HERICIEMoF ) 6 v
— VTR DIRENTNDEDT L,

%512% DForest and Soil Conservation Cl&, #pk « TR 27 ¥ —Z8ICBRT 7 m 7
TLxAfEL, £ 07 AOMEEBESAFHALELO TR L TWD, BRI 57077 4
DENRLZNT=D, FT-FNHE2FNINTE D Ho> TN DT, FERICITE S FH NS
SNTREL o TS,

Z D712, SABIHAAZ: EERI7 m Y =7 MIEHS LT 5503720 DD, Long Term
Vision& U CEROEMAIR SN L D FRMAE B - THRAEOMEEND O Tobivd 7 L, FpT
WRE T DRl N A D,

Three Year Interim Plan & ¥ $7#¢
Chapter 12 Forests and Soil Conservation
2. — (a)Major achievement of the Tenth Plan

4. Soil Conservation and Watershed Management Unit Target  Progress
4.1 Integrated community watershed management Sub-W 110 152
4.2 Support to local bodies’ program VDC 110 194

4. Long Term Vision

The long term vision is to supply timber, fuelwood, fodder and other forest products regularly by
formulating and implementing a sustainable and contribute to food production through effective
interaction between forests and agricultural systems, and to conserve the land of the nation from

landslides, floods, desertification and other environmental imbalance.

8. Policy and Working Policy

Soil and watershed management program will be expanded and service will be rendered throughout
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the country through the basin approach in order to enhance the productivity of land and maintain soil
fertility as well as to check floods and soil erosion. Similarly, programs will be effectively carried out

coordinating the basin approach and the provision of local self-governance approach.

9. Major Programs

9.5  Soil Conservation and Watershed Management

Conduction of community integrated watershed management program in 34 sub basins,
conduction of 300 partnership programs with the local body, conduction of co-ordinate program
with the water resources sector by identifying 5 watershed of national importance in view of water
resources use, development of one watershed management information system, study, research and

technology development, establishment of one Emergency Natural Disaster Management Fund.

12. Estimated Budget (at FY 2006/2007 constant prices) Rs. in million
5. Soil Conservation and Watershed Management 753.5
Grand Total 2,894.6

(4) DistrictDOESENENT

MOFSC T, 19804EICHIET — % % 6 &I Lo/ Ntk = & o TR B ORMHEZ1T-> TR
V. TNz b LIZ1983FITEETSERO HHER R ORI Z Excellent/)* & Very Poor TD 5 BT
FHl LTV D, ZOFHfiRE R A VLT, 2k TDSCODRRENMTHhI TE-IEN, BT e
Yz N EOFEOBEOERNEN & L TERASTE T\,

L%, ZOEREFTATHEEOEESE LTROLEN EF b5,

@ 30FEFIOT—H & H LI L TNDHT2D, YEEO N TBHED2/y D1 Th 722 L &
HE, NOENNCE 2 THRBEOESWNBTE L 1ZR/2 5, Bl E->TE XX, BA
WRREETOTHREORNEZR L TND VI D,

@ I NOEEMITERE N HIEL TN D700, Districtd KIIIER E £ 720 T
ARSI L TWE T —AN L b5, £ D7 DistrictDIE R IR OTE R % 2
DEERIEL TWDH DT TIER, 728 21T, KROS5 N L HEREEN RSN
Wil 580 OO0 N UT-FiiC F 7273 A District Tk, & DIF#HITFEYE) X 31T, Under
estimatelZ72 A RBENDBH B,

#3—3 FlRWON T I —Z & ODistrict— &

Watershed o Number of o
B Definition o Name of Districts
Condition District

Advanced erosion has resulted
in the absence of or greatly
reduced and  decreasing Surkhet, Dang, Syangja, Mustang,
Very Poor | agriculture and forage 7

production, Extreme runoff Nuwakot, Kavre, Okhaldhunga
conditions have effectively
destroyed the natural character
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of streams.

Disturbance by erosion is . .

Poor serious resulting in stream s Gulmi, Arghakhanchi, Kathmandu,
sedimentation and reduced Bhaktapur, Rmechhap
land productivity.

Manang, Pyuthang, Khotang, Myagdi,

Fai Moderate  disturbance with 13 Palpa. Dolpa. R Dhadi

ar signs of productivity decline. alpa, Dolpa, Rukum, Udayapur, Dhading,
Tanahu, Dailekh, Lalitpur, Parbat
Ilam, Baitadi, Nawalparasi, Makwanpur,
Sindhuli, Sallyan, Panchthar,
Some disturbance in the land . .

Good exists from land use but 95 Sindhupalchok, Dhankuta, Bajhang, Rolpa,
prodqctgflty of land is not Jajarkot, Tehrathum, Kaski, Doti, Gorkha,
impaired.

P Bhojpur, Darchula, Kalikot, Jumla, Banke,
Bajura, Lamjung, Baglung, Rupandehi
Excellent | No disturbance. 25 Rest of the Districts

(5) Basin Approach

EFED X 9 ZDistrict E WO ITEIR LA B L Lz T 7 —F Tl oRnE L 525 2
EDEEL | FTo, RiRE TWODRA 0 ZBLRE Ltk Z & o TR A - JiEEE O HIZZ
STEABMREEAHEET D Z LITE L TRV, £07H, DSCWM TIEH72IZ2E 2340
Sub-basin(Z X4y L CTEHLT 5 2 & 2824 LT %, BIfE, CabinetDAGEZF-> TVDIRILTH
5, BIED56 DSCO% 3 Basin Office & 34 Watershed Management OfficelZ Fi#EE9 5 = & 13E
FNTED, DSCWMOEft L L TIEROIARBHEV @< RN L) TH D,

Basin Approach Cl%, %] JI| Z (ONationally important watershed, @Critical watershed .
(®Agricultural watershed|Z X5 L, MoWR & & U TR0 R 72 E 2 WfEIC L CTHELHED 5
ZEEBAELTWS, ZoZ &iE, RERHPIIED 72O DR TH 47K ) 2 L OHEW P IR I
FEANCBEDSIT 2 Z &N TE L7 8, HIICITAE TH 5,

7% 3 —4 Basin Approach [Z#-5 < FHAR S

i TEIND
Basin Sub-basin & £ 415 District ]?a /S:I]in éojiﬁbicée M\Zﬁgeg;lfei ¢
Office
Koshi 1 Upper Tamor Taplejung, Panchthar Biratnagar Phidim
2 Lower Tamor Terhathum, Dhankuta Dahunkuta
3 Arun Sankhwasabha, Bhojpur, Bhojpur
Dhankuta
4 Saptakoshi East Morang, Sunsari Inaruwa
5 Saptakoshi West | Udaypur, Saptari Rajbiraj
6 Kamala Sindhuli, Siraha, Udaypur, Janakpur
Dhanusha
7 Hardinath Sarlahi, Mahottari Bardibas
8 Dudhkoshi Solukhumbu, Okhaldhunga, Okhaldhunga
Khotang, Ramechap,
Sindhuli, Udaypur
9 Tamakoshi Dolakha, Ramechap Charikot
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10 Upper Sunkoshi Kavrepalanchok, Dhulikel
Sindhupalchok, Ramechap
Independent | Kankai Ilam, Jhapa Chandraghadi
sub basin 1
Narayani 1 Lower Narayani Makwanpur, Chitawan, | Pokhara
Nawalparasi, Palpa
2 Trisuli Rasuwa, Nuwakot, Dhading, Bidur
Gorkha
3 Darundi- Manang, Lamjung, Gorkha, Besishahar
Marsyangdi Tanahun
4 Seti-Madi Kaski, Tanahun, Lamjung, Damauli
Syanga
5 Upper Myagdi, Mustang Beni
Kaligandaki
6 Middle Parbat, Beglung, Kaski, Kusma
Kaligandaki Gulmi
7 Lower Madi-Ridi | Gulmi, Palpa, Arghakhanchi Tamghas
8 Lower Syanga, Palpa, Tanahun, Palpa
Kaligandaki Nawalparasi
—Tinau
Independent | Bagmati Kathmandu, Lalitpur, Lalitpur
sub basin 1 Bhaktapur, Makwanpur,
Kavrepalanchok,  Sindhuli,
Rauthahat
2 Basaha Thakur Bara, Parsa, Rautahat Simara
Lalbak
3 Bad ganga Rupendhai, Kapilbastu Simara
Lower Tinau
Karnali 1 West Madi Pyuthan, Rolpa Nepalgunj Pyuthan
Khalanga
2 Upper Babai Salyan, Dang Tulsipur
Upper Rapti
3 Lower Babi Banke, Bardia Kohalpur
Lower Rapti
4 Thulo Bheri Rukum, Jajarkot, Dolpa, Musikot
Baglung, Myagdi
5 Sano Bheri Surkhet, Dailekh, Salyan Birendranagar
6 Mugu Karnali Humla, Mugu, Dolpa Simikot Humla
7 Tila Kalikot, Jumla Khalanga
Jumla
8 Middle  Karnali | Acham, Bajura, Kalikot Mangalsen
Budhiganga Acham
9 West Seti Doti, Bajhang, Dadeldhura Silgadi Doti
10 Lower Kamali Kailali, Bardiya, Kanchanpur Dhanghadi
Independent | Upper Mahakali / | Darchuda Baitadi Baitadi
sub basin 1 Chamelia Khola
2 Lower Mahakali | Dadeldhura, Kanchanpur Dadeldhura

3—2—2 EULANILOITIEREREBEEAE
(1) Periodical Plan

E DR AFFHE (B TEHEXE E = DAFEFHE) L [FERIZ, B L1 T8 A A BAFEFHE 23 AR
BIRZEES (DDC) IZL->TENFLHHENTEY, Oy s LTS RAe - FllE sy
BB EILTND, BIEIIBHERATHIROEE L H 0 | BIFFHEOFEHFIIANC L > T3~
GAEDIEN D 5, FHANEICITTXTORZ X =& E. DSCWMOD S TH 5DSCO% &
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OEETT OB FHRINA 2 R E L, DDCHEBRNENE LD F L TEERDER
W5,

HARDOIEEE LCiE, £9°DDCAPeriodical Planik ED 7= DV —7 v a v T xBTS 5, =
AUZIE, 97X TDLine Agency, NGO, = > /L& o N ERRHWT 5, Z OHZNatural Resource
Management!|Z B85 157 Sub Committee > Al 72 5N A DOFRFES2M T35, Sub Committee
ZHNT B JRZIEDSCOTHEfH LTIV, DSCOTIIER R EM DI SN TE L EHEFEL L &
|ZSub Watershed ™ Priority & Ko & L CFHER A A ER T 5, WARIZITESLE L T %MT% =%
=7 hO—HE L 725 T %, Sub WatershedDPriorityZB83 2 fHE N R EMOR DL AT, 4

BA 7RI Bl U TS E A IR T 2 2 & &%, E72, Sub Watershed@Pnonty?L IFT

HIWrd 5 & RPEOHIRIZIR D BENN B H 728, FEERITITBHRIIRALE HHAAN BTN S,

fcﬁjb ADDC TOREHIEN AT NTTHAHZ EHdH Y, A DistrictdPeriodic Plan? -85

- IRE BB A DSCWM TR 5 & o e 2 LI Thiu TV, DF ) T4 -

{JILUZE@EE‘%@]’“CODH L~ULPDPeriodic Plan & £ L ~/L DPeriodic Plani%, & F YV A&7 2ER %
Fio TRESNTWRWnWEEZ HD,

(2) Annual Plan

DSCO®Annual PlanlX H ATV ) & ZADFERFHEEFITINH D TH S, Periodical Plan & [F]
B, R N EEER A E A HEHEIC L Y E L TDSCOICHTE L, £ EDSCON &
D £ & HTDDCO FIZERE I 5 Sectoral CommitteelZ 2> T BAFRE PR OFHEE 2521 T . Fei&H
\ZDDCO &R %155, DDCITAGRIZT 5 L ODOEEEMZ -0 THEFYTEHZ LT, &£
B RI3FmY CHRBUFIC ER S D, EORE. TROBELZZIT, FERICFITTEHHE
I 72 VR BHIND Z L1272 D, DSCOEEDET 7 A - OFEFNERI & L CiL, DDCAGGFHHE
ART D0 HIIE, BERTY T TE RN TRIZOWTIDDCO H EMIR THET 572 0% )
Mib D _RE TRV E ORI D D,

72¥%. SABIHAAHZELHISTIEZe <, ZOFNEZ#E TAnnual PlaniZAEAA D,

3—2—3 Sub Watershed Prioritization

DSCO I, /INithlk = & OESENANL % E 8 % FH AL (Sub-Watershed Prioritization) 2 Sfii 3% = &
LEINTWD, INEZI T, BILIAALD &\ Sub-Watershed 7)> & |2 4 BEF i (Sub-Watershed
Management Plan) 235 7E S, B OFFENFE M S D FIHE 72> T D,

ZOREOHER & LT, EEAERONEG LT ORI FHHTC LEm ST
RIZH D, Sub-Watershed Prioritization® FNEIZLL FOmE@E Y,

(1) yREkEER oz
FToKEZ R L, JEEER A2 PR T % 2 &2 L > CTwatershed basin"a;’ HiElZT 2, &6
TN EEB X %15’\425km2 DAL T/IKIEL (Sub-Watershed) 1Z[X43 LT\ <, itz o
#ﬂu_iiﬁﬂ » 2DI5TrDO1IOHIER (1960-64, wmﬁ:ﬁ;ow@wﬂl (1989) 23D
o,
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(2) RERHLOH ]

R RILOH BN X R H & B E ) IR B fEMRE 4 #Hi¥2 9% Land Use and Land
System Erosion Potential Value (LULSEPV) DFENHWHILD,

THIFIRIC L AR, TR IX B (1984) 2 HWT, I THIUT (), &E4
FA LM THIUL (F) DX DITH, M, LOBMIZXT 5, HIBMZOWTHRERIC, 1K
HIOHERFFA DO H VT () | ERiRMuE (F) . PRI () 7p i, HUE, HEIC
Jis U Chy I, mD3EFHICX 3 5,

THFIF OfERREE & BN X D ERIE A A DE T, AT H), (), M), 0. OD T
BFEIZIX Oy L, fERREDRmWE DG 8, 65, 45, 28, LROBELHT 2TV, £hE
NOMEZ R L TN T & O R Z2IX LT,

#%3—5 LULSEPV® HEEEEHR D 514

- HFIF O fERi g
H M L
H (H) (h) M)
HEADERE | M (h) (M) (L)
L M) L) )

FRICE-oTIFCE /Mt Z & D5 (LULSEPV) (ZOUWT, k@A 6 0 /&
2% X O ITHBIEIEZITO, ZOEEZ/INRIRORERT v VT 7 ST 2720 D5
(Sub watershed bio-physical value) &35,

(3) NHESOHH

F9. VDCOFEIL Y | VillageZ & DA ZAF L, L& HFEAL D T/ Nk Z & 12H0 #i2
%o HEFERC T RAS AR A -V D, RI/INRIRNO N N 2 S ChrR L CANEEZ RO 5, [F]
FRIZDistrict 2D N NS RO TEL,

WIZ, DistrictDFEE N VB Z2058 8 L, ZALLFONDEEO/INIR CIEHAEE . £
VU EDOBEEITIFA0 8250 & 72 D K0 IR i 21T 5, Tl k> T, AREDORF2
075404 F TOfE (Sub watershed population density numerical) & L TR B,

Wl

(4) FhE

Fid (2), (3) Xk TEHEHINMEZ R T Z EIZX > TN E 7 v 7103 2518
(Sub watershed cumulative Value)? 8 X (X5, R T8 b~ XD L 9 72 KER T A3 District
ORIZEEND & ANAFENDRFPIEL il STRWARTREMEN B D72, 2 b AR
UAREEDY X SOWGTaER L, @472 60 zFMT 5,

T

3—3 HBELEE
3—3—1 thREMANEEL-F - RERETFICIL > -HEFHEOLEN
DDC L~V DPeriodical Plan, Annual Planid, = X = =7 72 FOBE A AR L U CERFHSAT
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RLETF ORISR L WV ELOEIT>TND, TDD, [ER=—XTRVEEZZT, -
TS - - FEEBITHIR S ) 5,

—J7C. FH4E T DPeriodic Plan. Annual Planid, Filik = & ORFFRO TH AT THIL TR
Ed 3 7o AR 72 < . ETEMoFD > — U v TITBRWEE A 1 T A T2, FHEINAE & L TE
HE . THEAZEOTREADNT VAR EDREDO LD L 72> T D,

ZD & D IRIRRE TR, HERRERGA~OEFRL, BRI RITEAD W TS i e EF
LRI LS S RN LV, Z D72, DSCWM T4 DistrictN TSub-Watershed
BN COBIENERL ORI L, ZAUTESWTEIRZET S RN OFHELRIAT 5 L0 5 Fik
EBRAL TS,

EELVUNLEGE CTEBLAERIEREROE 2 FICK S FEREBO MBS,
DSCWM TIE20074F 1 AIZ /MmN O ANM A 54 L T EE I Z & Ok s 2 T & % Basin
Approach®DE#% (R) DERE L. Z DEGK % Logical FrameworkiZ & V) & & O HEFEZTT> T
5, LinL7e08 B, Z dDBasin Approach® Z2I3 HJERER D K 722 Fif 2 £ © 729, RIJAEIZ Cabinet
IZRED HILD ATREMEIIR VN K 5 TH B,

WTIUZ LT, HRDA LB E COH - BRI TIEF IS © 7o 2GR O WAL 2 T U,
TaY ey hEEDTEERO R4 - i ORI A LT ETHEET S
Z LR TREND, Periodical Plan7 23N THIE L~L & HU LAV NGRSO 72 D73 0 &
FFoTWRNWZ LITRFETHY | WG L~V DIFROENFTIEZRET D70 L, BORZRT R
NA AL S THETZ DI LENEB LD,

3—3—2 EELREXIR~NDLIERSE

FHEECAKSIREBEL LD LD REZLVOEEAL 7 22 T, /NI S D Th -
THERIZE o THEMME 72 1A, B, EIKKITZ AFET 5, 26N TAmOER
FATRIZ Lo THEZ T 5 2 LT Lo THREREDME LT 2 72 EIRA 72 HRBIHA 2 v RetE &
DTS, ZD% < IE biitso R TEZeE L, Fio/ MR TAER O EIZ L - T
WEERRIIIS ZENTEDL LB ONDN, EOTOIZIFTHINIR ) 7 TIXEHAALD
L, ENEREINCAT =7 BN E IR T A0 ER S 5, BIGHIFOmE TIL, £<D R
T—NGORH LW HEA TR L TNAZ L H Y, KTV O ENRRSND, —FF
T, BRI S5 < S AT OWTIRENA R b D, FO-H, F1 - BRI
BN o T FEOMANL TR TE T, PR LHEIZL - TR0 2 2 MK - 8K L
SolltnTETWRNWEEZLND,

7= & X, KR & BRI ED DI DR RIEEIHEE S50, THEEES TI/EWIC &
STE—I7MEMIND Z L OGEENRFH SN2 TTEEOLEREZMELTHH O 2
EIFEHELNTHAY, T, MEETKEOBREESICHIET L L\ o7z 2 & H M EC
RHLDEEZD,

3—3—3 GISt&#, BHE

DSCWM2> 5 1%, s KO L~UL TO AR 7 5iffim) L, FFIZGISIZ DWW TR R
DHENTWD, ZIUZDWTIE, OSub-Watershed 7 TOGPS % AV =34, @DSCO TDGIS
ERWEIEROE D F L, @DSCWMAHHDSCOGISHEAE HIEML, DSCODFEENHE, &
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Wo 7z 3ODERENE 2 Hid,

(1) Sub-Watershed

TR EEBHEOBIE T, GPSEA LTS & 2 AL IERITEA TV, — T,
R—H T NVGPSHEM N LM CATAREIC /> CETEY, SLITHERTHA > KOGAGAN
DIEE 22009 LAREIERT 7 7 Hi5 COGPSHE L ITA& BE A B L, ARG R I X150 70k
ERFOND FLIARTHD,

GPSIZTZNFETOa L RAREZRET H L L b, BGHRICLAHRY =L ThHD, 1o
&R, B SRERARICHBIGONM B A EMEIIR 2 DI2IE, GPSIC L DR AN LT
Wb, £, RELIEF 2wV ZLDORA T U AR ETHEBICIEEEL DY —1 L
LCHEFICERITHD EEZBND,

INHDOZENDL, TuYes hOBRBIB WL, R—X 7 LAGPSEEIET S & & b,
BN OWHEETTH Z LML EE 2 bR D,

(2) DSCO

TR A - PRIE B OEBITHAAN Y ZFF> T D78, FHEOEBEHEIIXE T
NHZE LD, ZORBRZIEMREHR, ZERRIHFRAKIEICEN SN T DUNERH D, Z0
£ O e FEEPEHAZPCE VW TIT O GISOE AL, ARlo7 vy =2 k& 9120 N oM
F TR E T 558 I3ERICERTHA D,

FHXZDDC72 L District D AL CGISEEA L TWAHIHH Y . HIch, 72861200
HZEMAOETHER/R L~V TR R->TETND EEZBND,

(3) DSCWM
DSCOIZEWTGISIEHZT T 95 729HI121L, DSCWMTO Ny 77 v T RMHEITIR D,
DSCWM CIE TIZ AR/ S—/b 2 D TR A - JRIBEIRICR T 21RO LV £ DEIT-TEH
D, ZIDi%HET HDistrictdT — X A H) 0 L, DSCOIZ#RfitT 52 Lz b, ZHETH
Sub-Watershed Management PlanD 3 & IZBR LTl FIRI S 4L 72 X ORAE CGISTE A ik L T
BO., EFOICIIFNZEEE D AN—RALTIERNEDEEZ BND, LNLRNE, AL
A GISTEHR O EHH Tl e 7 — ¥ <°Land Use7 —# D AT/ EPRIE COREENFEIND,
F72. DSCWM 7% DSCO kB ZWHE ST 2 ME RN DH, Z D/ 772D TIX MoFSC #f
FERHATD GIS 4RI Y OFHIROZEFREN H 2 LROLNDHDT, TNHEEHA LT
ZENEY EEZ LD,
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F4FE HNRHMBOME

DUF T, BIMEREDORER., 2E VY I F B I ¥ 7T 48, RNTLUER, 23y b
BR X FTER A AXER T VER > K2V T a o 7 BROKERZ & 5 TR PT (DSCO) |
HRBH¥ZE 2 (DDC) ., ESZRARFHFT (DFO) . ZMEBHRFHAT (WDO) ., MOERZERIF
AT (DADO) 2k %A & Ea—0fERE S L1, KEICH D 2 DO TH - NBKHI,
SABIHAAB BRI ED TR, FIEBHFE ORI, & L TOFE CELHFRA M PICEE L2y —7
gy TOREFIZOWTHEELIT 5,

4—1 v EOBE
4—1—1 FH- AEFH
(1) APEHELRAEEFT (DSCO)

o AE : &#t12A (FTE (ChiefDSCO) 1A, DSCOMIEEIAN, EDMELEAN GFRRH
M2, BEHEMIA, DAHEYIAN), FEEOA, i, ZH~—Z T3 ADLocal
MobilizationZ 1432 A& TEH. ).

o TH : A4S0 E— (9 BRGE THENB30H /L E—, BIRTREN3205 /L E—,),

(2) ERBA¥ZEZ (DDC)

o AE : BF8IN (HEIE., 25N (LAY, FHEIXS0OA, % L TSocial Mobilization
FEIX14N), DDCIZITNEER NBEEM T HHIR S 52 b T D,

o TH : AE2(E8,0005 /LB —, D 9 BLDDCIEIVDCIZK L TR CTHELE—IZ &4
ZREE L TRV, E7-. DDCOMBUT 2 LB AR (B 212K J138 R 025%
ZVDCIZHE ., £ VDCIZHEE SN A 4EIT150 5 /0 B =92 5250 5 /L B —FRE T, BRTHT
TEHID S ORFEE, ArommfE, ADick-> T, fh5EITRE S D,

o THHCOWK : KAWRENLELN DA, HHIBIS,

(3) ERAR#FHZTT (DFO)
o fHifk + AB : DFODS # T L 9D DOFRMWEFHAT (Ranger Post) 7385, AR EFHHT
I, Loy —IA, ENEMIET 2ANOIREENRBY . ZNHIEARERETH
Do BREBPNZIE, SADOL Yy — (HE) ERAOFEENRND, DF D, DFOH
BREOEFITR2AN FEEASA, FHEEITIN) L2oTnD,
o TH : BEt750 B — (9 BFEE TRIZ600 5LV E—, BIRFEIXIS0 LV E—,),

(4) ZMEBAZEFEHT (WDO)

o FHA% « AB : BRNICIZWDON 7 FTdd HIEDNT, 7 4 —ILV R A7 4 A2 i, A
Bix, &FHOAN (O BTIADRLME, 3AREMN) Lo Tnd, 74—V K- FT 4 A
TOFRERRIXENENL—4TH D,

o THL: AFHI340 5L — (9 BEI40 5L B — 3R TE T, K200 5 /L B —3BHEE T
Bo)o
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(5) HBP=ZEPH%EEFT (DADO)

o fHfk - AB : DADOM 7 T L6 ODREES—E R « B ¥ — 5OOHEFEFEIT (Contact
Point) M35, KEEL X —TiE, 12 AOHE EIBEEENIA, £ L CEEHE
FRCIEHEIANFEE L T\ 5, BEESHTICIE, BB S0ARIR, FEEIBADBER SN
TW5, At CABIIAIA GE34AN, FHEEIZAN) L72oT0D,

o FHE  AFHILI00G L E— (95 BHHIBR0 T /L B — AN FEL, K220 5 L B — 8BRS T
) o

4—1—2 SABIHAAEHREZDIKR

SABIHAA DAREFIEZ OV T, BUE T B IERRICFHE - 32 S 70T 5, BARAYIZIE, 2007/08
FEFEIZBWTIE, v—F « 23— (Lhubdi khola) /INfthk 2 %5 & L CHIEITHENE S, DSCO
IRERKEEFERG L, BRI, KSR, BIS HER e, Dt io Y ey | S
V=T ) o R, SRR E IR D FTARIHNEB) 2 & A FHE - FEEL TV D,

F7o, FL—=U I OWTHREMIIICIH L TR Y, DSCOIEY = & — « #E2HIAIEIC
B4 5 hL—=7 FRICHEIT DRERSEE. KiEZES (WCC) DLtk A 3 —Txf
T5h—=07 Rz A N HEREEINAE . Mkt - EeE I 2 BAFISEER < 72
ho—=2 7 %FEii LT\ D,

DSCO7S, SABIHAAH AN « FHElid 2 F To7utvA b LTL, £, KEES (Ward
Committee) 732 X = =7 ( EFEHGFH (CRMP) #%KEL, 7077 AOEBEMT 21T,
ZLTC, BIa=T 4 s FFN—F—%ELT, DSCOIZT BT =y T 1 7T Ak Wi
Do HHFEEZIT, FHINI 74—V ) T o fiEZFEM L7 LT PROSKIOF TRt &
EZOND TSI AEERT S, W, TuYes NERT RS, ST a=T 1
LR My E R EET S L WS e FIRTH D,

LU D, 2 2a=7 4 NOOREFIFFIIREN—TF, FHEMEV YL THATWD
THERIFEOLNTHNHDT, FRO=—XIZHDIEZHZ LITH LWL S Th D,

F7-. DFOBMRE L, BEIZHEM SNZSABIHAATT LA H->TEY ., FET/VIERS
IMZFEASNWZ L WEERL LB ST 5D LT, T, FHIHEEY 2325 2 LT,
FEEAEHLT LHENTIIRNEB X ONLDT, 7 VEFERT LR, BEFO2—F
— R IN—T %A T | T ICWCCE MR T 2 B B D DNTHHR T E IpnoTe b d
b Ho7e,

4—1-—3 HERREOKR

(1) DSCO, DDC, DFO, WDOX U'DADODIEHBEE.

Ty PR EBNIZIZ60OVDC, —-odDTi (Municipality) 23FFEd %, DSCOIL, 383 5 /1Nt
WD D B3SO/NRITTr Y =7 MERL TV, RV LIEERZ TEL TW5D, BRHIC
X, 77 V7 4 2—7 (Phaudikohla) /INjithk, 7 v /X—+« V% 77 1 23— (Upper Jyagdi khola)
Nk, —F ¢ =2—F  (Lhubdi khola) /NS 9 6, Bi-FHNAT 2 27 FOXG L3
HZEEBHFLTEY, BHIIBRLICT=—X T 7 FOEBICAY S>oH 5,

DDCEENE L T\ 57 17T A0 H HEASIFIT, EREERD THEOKI60%% 5, ek
BA%E. JEMEIL LN TWD, BRI, HEREFENFEMT 570 77 A EEEDOH S
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KEXR T 0D =7 MIRETHNTWS FRIF250G /L E — & 725 T b, BAEDDC TIEKI200
D7uY 7 FaEERLTBY ., BEEENSEI, EDKEIENS 1, Z01ENC Y —vy
Ve B TA =T a L9 e Y =7 FEFEL TWD, LR OTrY o
IR EDLINCE=H T T GBI L T DDRHEE 22> T D, Ik, 1007 /L B —A
DTBY 7 MIODOWTIIVDCOFF RN EMT 2 Z & L 72> T D03, BLK TIZVDCOFEH
124 (VDC Secretary) (X— A L2372 2OVDC LV T/ =4 U > 71338 L < R
ThHbH,DDCTITE=F Y 7 FHliOH Y EN 14, Z L TCEOHYEES AN R— 35,

Lﬂbﬁﬁ%\mmm%wf%%:&uVﬁ-ﬁﬁﬁ%%h&ﬁbMTwé&i%if\%%
RUT 4 TRy T AL NOMERD D, ST, T—F OWEEE L - /500 5 He) OB %
EH ENEETHD EDIEMIH -1,

DFONEi L W57 a7 T ADERL DI, 2Ia2=7 1 « 74 LA b, HKRIZETS

L—= I ROIEAM ES DO EEEEOFRAIIEE CTH 5 L DB TH D,

WDOIZ, U Y —2DHIFIE &> TEINDETOVDCAETERI DS & LTS b Tide<,
BIFEIF200VDCE XSG L LT 5, WDOSE RN IEN L TV DISBIOGIE, #E20FE#k
THY, OMETHY, ZnbX—F v bk« =T ORI L ¥ XRROEE &\ o TP
HAIHIEEI L TH D,

DADOMNENi L TWbH 7177 AOFELbOiX, HFFaReR T, M7 ay =7 b,
BRSO L ThoT,

(2) KB 74 F¥HTLDDC « VDC & D REfR

DDC & OBMR TEE LR DIL, && 7 ¥ —OBRRHEBOKRE THDH, BARMIZIE, FETT7A
> OESFEBFOMERN T 2 RGHE ADDCIZHR T L, AGRA G D MENH D DT, MERD &
D %475 T %, DDCITITBATT 7 A » ORBEB TN FIF T < DERGHE 2 4GRS D HERR S 5-
Z26NBY ., FEHITTA L OREBEATE OB OV T A 1EIER L T\W5b, £72, DDCOD
H IR, bR B, BESOKEREAET6 0D 7 ¥ —FB%2 (Sectoral Committee) 73
HHN, FEESTIE, FREHOFESCTRHOE VIR 2T+ 2B 2R - LTS L)
Thb, BARMIZIE, Hl2IEEK Y 7 2 —IZB8W L, DDCITEZEOH STV A IER R
BESNERL 2D BEEIRFFOEW S DB IFEMTH 2 & & 725> T 523, DDCIZ L W EIR S
T DOERIEMLOEN SO, BIREIT T A ORFEF %Tﬁﬁf%ﬁwb%éé%@%f
L, S5, BEIEFOEWE OO H HVDC CHE flRE/2 RZIFZ DWW Tk, VDCASEN IS
6kwotﬁ%wb%%tbfwéommiit\mm\nmm\%Limmoﬁ%ﬂ%ﬂh
FhL TNWLH7m T AOEEEZ L Ea— LTS EDHTH D,

L2>L, DDCAFF- TWH H O TERBFEIT T A L OREEINCE D Y TonTray =y
k%%%#é:&ﬁﬁ&m8@<\Aﬂf7m/:a%%%mbtw\it7n/:ﬁ%;ﬁ
LERTERMEEZ LT Z L5720 8L9 THD, LEB-T, FEHIT T A ORESET

OFNZIL, BIL UL TOHEO ETiE, Yo F—, HMEe, BRIEAFHETEDLNT
WHHDOO, EETRE CTEIUCR AT FY TRRIN TS DI Tt/ <, 7l & EREIZ
TeBEDR H D & NIRRTV DE B W2, DF Y, DDCIFAC TREO Yoy =7 MZOWTIX
BHITTA L OEEGIT MRS 22 LR MBIZFEM L, EFERICEETT A o OREE
TS d 571y =7 M HERHIDDC & LR TEMT 2 MR o H DI TERNWE H Th D,

VDCIZOWTCIE, EAARIZIZIVDCRZNENOREDOEE ., a6 B, BREE T2RD
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BAF =— X% & 0k L DT T L OB Z R L. ZNDEE)T T A » ORBESITICHL
&AL, FRHECHAS X | REETA T 1Y =7 b E2ERT 200 L0 &V 5 FEfEADSCO X
D72 ST, FEEEVDCIZIEF v v T A BROLILTNDH Z &b dH o T, BLkiX, DSCO%
X765 EBESABIHAAERIEFEZE DO HEZ EEZ T THEEL TWDH E W) ORFERED L H Th-o
7eo FE7z, DSCOL VX, m¥ = METHOHERFERSLT + 1 —7 v F1IVDCOAKIERS
THY, VDCIINHEEZHALHE L TUI LW EDIEfRRH - T,

(3) &H T A L EEFHSITHHA OBIR

DSCOIE, DFOX°DADO L AfRl7 vy =7 NaEhid 52 & 620 L9 Th b, EERmICIE
DFOL I a=T 4« 74 VATVl bTH#HTSZ E03%< . DADOL &A1
nYxy MR ONHH LD THDH, TO—FHT, WDOLIZARR e =/ Na3FEET 52
LIFRVR, YV X —EOMWEDEENH S T2 IHEITIE, WDORZ Ofth BEE R 247
NTDEORE - FHEEIT-TCNDEDZ ETHoT2,

4—2 EXTTAHOBE
4—2—1 FTH- ABKH
(1) BPEEELRAEEFT (DSCO)
o TH :600 HLE— (HH, BIFTHEAN 300 H/LE—), SABIHAA &4 & L CKR2
M5 250 IV E =L S D —T7, fthod Y — A5 50 T3V e — O BTG A H ML
S, RGO FIEIIT Y ST,
o ANE : IEHEREN 10 A, ZDMhIZ motivator 7% 4 N\, EEFRFIREDS 2 A,

(2) #BAFZEZ (DDC)
o TH : BIRELDAENLT000 HL—, FDHHETMIEMN 1,000 HALE—HY
BIRFEN B DOEFHIG U CTRAFHE I CIHENS,
o FEHCMIF : KIEENLEDLN DM AR, TIPS,

(3) HFRMFHFT (DFO)
o TH:AF 1,000 /v E—, DFID OB FHED A, =0 5 5 800 Ji/L ' —% DFID
MNAFLTHY ., DFO DAL 200 HLE—Th b,
o AE :AFFT80 A, ZTDHH 60 ABFMKL L Yy— (HE) THD,

(4) ZMEBREBAT (WDO)
e AB : A3t9 A, 9B 5 A social mobilizer TH 5,

(5) EREFEBIRESFT (DADO)
o TH : HETHOAF 300 T E—,
o FHfk - NB : AX v 7136540 N, BFEBHTLAIMC 6 ETOTIHELST (Field Office)
NdH 5,
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4 —2—2 SABIHAA HREZDINR

DSCO DT 7 v —F121E, ODSCWM MMERK L7z v 77 L— A K B it % Bhr &
% watershed base &2 (Y, @SABIHAA &7 /WIZ L AR % B & 9% community base (demand
and supply base & H 2 %) DbV | BEIIIFERO=—AZEEHETE LWV AT ¥
A3 %, DSCO 1% 600 J7/LE—D KR2 Wik Y B2 FIH LT, SABIHAA #HHlH3E% ERH
LTW%, FHEORLERDY— NfHEEES (WCC) DAL /N—L LT, 3 ADML 1
A®D Dalit (S —A ) Z2ETe 9~11 AEETEIEN D, WCCIZHA RTA 1Zih»
THVEEIRE BRI (CRMP) Z1ERR L., (ERZ A—7 %k 5, WCC TiRbLELEND
FET LAV (VNE) OEETH D,

otk - BINE - AR ORI b % B &35 Power Group (PG) 121X, WCC Z & IZhd
53 EXD THEREAD 25% N FHEIEFEOITLF (seed money) & L THI HILDH, PG DA /N
—IIHEIT 5~10 VE—DRHEE A, BETEBIOZOD T 7 RE#EFF LT\ 5, PG 1E
FTEAIHIRE)  (IGA, Income Generating Activities) CTHES L7-/EEC~ v ¥ 2 /b— A & UTEO
Beni i CIRGE L, 78 BT D 10% % A > S—[THlid L72iE4e% 7 7 > RICETIRE D IT2
STW5, BIfE, 772 ROEIIHEML T 5D,

SABIHAA OIE@EhHIC, LIAT DANIDA (7 >~ — 7 BHFRBIERS) o3 md8ch o7
HUg & FA TN D, ZAUHIES DD VDC IZH £415 31 D/NiIkCTod 5, DSCO 1T LA,
Z OFFETFIEFCITSAINER) (IGA) FIZBWTHEFICIWART =< A% /R LT
W23, HET LIRIREICTEIR L C L E > 72, ZAUTH LT SABIHAA (3 resource approach (553
ZxF L TR E B A SILD) ZBH L TV D7D FtEndH 5, L DR TH
S72H, KR2 D RIR Y &40 72 < 72 udReid v SEEoksHIREE - B s,

SABIHAA F3OEEOWILE LTI, 22— =23k b7 A 58 L 72 KER T DSCO
DAL, AL 8 I/ E—3 WCC O AJEIZIRVIAEND, b Liksd b =HiEmIC
FERR L7 T AUEE S I3HAE S5, BARTNE WCC OIFBINFIZIG U TEEEL Yy ATV 223,
BlF—7 ORHEE G —EICE S S D L D12 o Tz,

4—2—3 HEBEFKDOIKR

(1) DSCO, DDC, DFO, WDO U} DADO DiEEMEEDL

DSCO (Z L4, DDC OEGFEIFBHARI/R=— A Th-> T, A 2=7 4 D=—RA & |ILT
LH—H L TRV, I5FERNCIERTOEEETOREZT (line agencies) 7 DDC O E
TiZH v, FEENR LTV, BIETHE DDC OFFEEENIEELL T D EEX BN T
W5, DDCIIENBOFEEE MR LTODN, Hilim 289 & ORI H -7,

DDC DS EE, O, OFEHHK, O, @2V iE, DIETH D, 9 HEE
PRI NIRRT 1, REIBLERREERR 2 (. /INIRLERER T CTh D, BERE
TV THEGRMZRIE NN ®H 0 | Bidr BT 2 b izidundgs/eny, DDC 12 & - T,
OIERRDBR L w32 A v hoigfk, @EIFom . @XBEDME(L, Tho,

DFO [IBAED & Z A DFID O3ARFH(DOAFENM L T 5, SABIHAA & [FIEE, community
forest @ User Group Z#Hf%k L TIHEEIL T2, R UERDPHHZHD 7L —TIZFE LT
L8, FEOBEM LA L THEEZ — AL L TRV E BRI,

WDO (% 17 ® VDC THAZMN (social mobilization) . #5515k, Bk & oiEdh %
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Fhi LT I1ED, I - M FEICRIEE e 2TEH L T D, 14 O VDC TR Sk
IE W FERLA 1584272 ownership ZFF 6, HIL L CTIHEIL TV 5, WDO [XHAH, E4m)7e4
R— b ZfT>o TN D,

DADO |FAEE BN L 0 EA Ut a2 2k B ofkse, REMIE, HEREF
EREITHEAL TS, 2 2=7 1|21 Settlement 7 /b—"7" Ward 7 V—T 72 EL DY
=T DS IVTWAEN, EiaL TWAHDIEFCAMTHY . IR EZESCILTH
% & DA IR BT,

(2) 847 A ¥ L DDC - VDC & ORif%

DSCO DBAFEHEZED 5 5, SABIHAA (2 & 5 community base (demand and supply base)?D 7~
n—F % L A1 EROZEEIT Users=> VDC-> DSCO-> DDC DR A8 U Tk S
%, DDC it DEGEIZI U T DSCO DFEHENFITHEN TS, DDC ITITBUEZE I b2
TP D EENK D728, IR L TOD0, ZO s, DSCO IZX D ER=—Z~D
T RAIERBMET HEDIT A IR oT, UL TIEE L DONGO B¥ v /3v T o
ZFFo TN D, VDC IZFHEERE I N 722D BOREAF DEGEICE T L CWDH ED T
EThHD,

DDC OFFEZERIT 20 6 OFEEN LY | OS24 L T 5, DDCITFERITIC
L OWENFRECTH D72, FEOFEMIT/LVEEERL T D, DADO DA, THRITH Rk
BIFMSHNTL 525, DDCIZFHETHO ERE LT300 HLE—%3#%E L CT\5, DDC
DY = H—FEIEEERIZBIML TS WDO IX, BUEENOLDT AT 4 TIZLy7a s
T ANBB SN D AITEE LA, WEREDSETH 5 Lk~

(3) BE T A EREBPTHH A.ORR
WDO IZ 1 7 /v—7" 1 iE#E) &0 5 /b—)L%&E%1F T CBO (Community Based Organization) %

LTS, —F, DSCO IXFEROTEE) 21T 9 PG (Power Group) # 34 L TV %, DSCO
& WDO X7 /0—7"D 1 KMUZHOWThEZ G L Tl Y . a7 2t ARETHTH 5,

DADO & DSCO & (3721 71BIRIZ 8 5, DSCO DU FEEITHLA/EY)S° non-faming
plants DFEG %5 AT Y DADO & DB U MRV, Hi7- 1Bt S5 SABIHAA 7'y =
2 MZ%F LT, DADO (3 DSCO IZR N1 2 Lk~ D —F, Filclo 7 —7"% B
LGEIEBHFEDO N —T HEHTRETH D, LFELTWD,

4—3 NTILVEOBME
4—3—1 TE&- ABKH
(1) EvtfRefEET (DSCO)
o AE :HFH10 AN (HE4 A, FHEE 6 N, fliz, 24T 4 AD Local Mobilization 1
MEEEHLTND,
o TH :FHT0 M E— (O BRRERE1405 LV E—, BARTHE330 /L E—),

(2) #pI¥ZA= (DDC)
o fHk- AB - BRF2A (BEF20N (L LThAEY) | FEEFSON), DDCHO T
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HRRAR & U RN BEEHS AT (DTO) b b, £ 2 TIERBIA (HE20A, F5E
1LA) PR LTEY, b bEEND,

o TH : FH{89,600 5 /LB — (5 GRAFEREITI3,1005 /L —, K F—-Tm=r MY
THIDEM2,80075 /L v —, DDCH H OBAFSHRE I LKI1{E3,700 5 /L —) . £ 7-DDC
IR THERD S5 B, 59DOVDCIZX LTCI00 /v E—55%, Ty 7 « 77 k& LTt
4%,

o FEIHCUUWIR : LHUBL, BUEEL, AKIFEE, )11 BRI S 4L 25500 O FPEHE,

(3) AbFRMFHT (DFO)
o #ffk + AE : DFOM 7 T L8O DOBME FHITR D H, ANEITAFBON (1Z&A EDRE
B GAREAE)), SEREEBINL, 4~5 00K LY L, FFNOHEBETIC
T oYy —1~2A, ZLTCL Yy —a T 5 mERIADERE IS,
o T : FH800 /L — (9 BH6T0H /L E—MRE TE. 1305 /L B — B )

(4) ZMEBRZEFHHT (WDO)
o % - AR : BEMIAOFENRE, 74—V K7 4 ZITENICIETCH D,
o TEL:AEHNI170H /L — (9 BFITOH /L B —A3H T K100 5 /L B — 35BS L ).,
(5) BRE¥EBAZEFEPT (DADO)
o %k - AH : DADO’M 7 AT L6 DDEHEY—E R ¥ — £ L T3 DOEEHEHT
(Contact Point) 7238 %, DADODRMRIL. FHERS, Febf . BWAERER, b
PEERDAD L ZEHE IR B2 o T, NBIE, BRH48 AR (BEE30N, FEHI8AN),
BREFES—C R H =L, 12 ANOHEE ESARBEEIANFEEE L, HEEEITIC
IFBARREO NBEDVEIZE UTIRE S NS, DADOIZI, HENI0AFIHR, FHHEE18

ADE RSN TWD,
o TH : HEHU1,2005 /L B — (9 BKI940 5 /L B — A3 E PR, £9260 5 /L B —03BER T
),

4 —3—2 SABHAABEZEZDIKR

NIV RRIZEBWTIL, SABIHAAERIF T T 7 L 22— (Theule Khola) /Niglkiz 3T
FhESNTEL, 7R LOL, FTHRMKE I 2 =T 1 - FTFX—F—Z8E L,
ZDHSABIHAAET VDEAT —7 2 3 v 7 (BIMORHE~LV) THfE L7z, €0 ET, WCC
J OPOWER 7 V—T % Bk L, Fatia Kk OBEfE A IE Litk, L —=r 7 ROFEER
A% U C, CRMPOYE( & G A 3R E - Fehi L7z, & L CHEOE I, £=%1V
7 il A& e L T & 7o,

I ETOZEHEIL, BIEE TIZ36MWCC & 360POWER 7 /L—7 L 72 5T\ %, SABIHAA
IZ D SN TETFEO BRONEIL, BRI S, ABbK - BkthofRe, B ERNBL IR
LD HIERA FUREEEEIC, Y- T X OfEEE, AERE LWV o SRR Ch
%, SABIHAAZ 1P =7 D= A ME, 2006~20084EMH £ TO =T, 1,3005 /L —&
o T A,

Fko7eyzr hOBFEE LTE, KOV —X—SREEO7T 0y =y FaidEE - EEd
LHX X RUT A EE ESEDL L EE LUV TOPOWER Y V—T 2B T 2 LB N H D =
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&L AR B U e 03 U TSRS B 2420532 2 L oY) Bl
TDSCOL V EIF BN TVD, Fio, BRL-ULTIX, FAIT 7 A » ORREBHT & O % Flii
TDHAN=ZALEMELE DN oT-, aI2=T 4 « LYULTIE, ZE7V—7Th5H
POWERE AR 2 =T ¢ - V=T PETDHLIIT/2->TEY, HAEIZL YV EEIHHDSCO &
WDODKIFDF % V RAMPMEZ D L7l MGOMENA LN, EHIZ, DSCO X
0, TERAIEENCIE, GISEHIH L7iE#h 258 Lo\ OEERH -7, FHITTA D
BRI H 1L, SABIHAAIZ DWW TIILIRIN B> TEY, 23a=7 1 « LYLTERN
FEMAIC B UMSRE L T\ A7 =7 e ) DINA A=V 25 TN D & DN RS
ni=—7J7, DADO X Y I%, B¥ESBOIEEh % 7 HBRZITDADO & O 2 B8 I T - Tl
LWEDHEELH ST,

4—3—3 HERFEOKR

(1) DSCO. DDC, DFO, WDO & UDADODIEEEENL

ATV RRNIZIES9DVDC, Ok ©?DTfi (Municipality) 738 %, DSCOI, HHE{RE K OFT
AIEENSED 2 R 2 =7 ¢ R A EAIEE & 95—, DDCIIA > 7 ZBFNRHL L 725 T
W5, BRMIZIL, DDCOER 7 1Y =7 MIBEBERNHE - CThHY (47evcs N CTPHE
HIELN32,000 5L =) . IRWTECBKBESE 1570y =2 M T, PEBERIZ7505 08 —), B
el (PRELS00L LV E—), £ L THRiGHEE @Fry=2 ) &ieosTd, DDCIE,
T T BT (ADB) NN T NV BRCEMET DG AT R 2 RO R FD D H30% %
AHEL TV,

DFOMNEMET 257077 ADL/2 b O, HAKIZEET S hL—=27 BREHE. WEH
L7725 TEY, WDODSEAMIZHEME L CTWAIEENE, ZtEOMfR(b, Bz, Frisal.,
Bk RIEENE L 72 o Q0D BIfE, WDOIXEBN D 18D [RIFHLE<0HI1,000D &k 7 v — 7%
XELTWAN, 7 RARAD - —IEBOE R 55k, V7 ax s T 47 « ~)LADR L KA R
T AT N AF LA (DY) ERBBUEDFRE & 72> T D,

DADOZSENE L TWA 7 m =7 ME, B¥ESIEE), ¥ 2y 7 b, R fEf-
PR, AHER O —2 v a v TRFRLE > TRBY . AL ABJFN BT MR algE7r
BYeET w77 A FEmRL TV D,

(2) FAT7 A4~ OREHEFT &£ VDC - DDC & DB

BAIT T A OFRFEBINIFREHE 2 FFER L, DDCIIx LEEH L, RGN Z+& 2 #
—RBEITBWT, RO THER#ES (District Council) Tafig L., K& 1520, 207 at A
BWT, DDCEfET 570y =7 b EORENRK G, FLERER - BIEESEET Shd,
BEITT7A > O FBFTAEHE T D5 ZDDCAMEGT 5 Z LIRTEA LRV, ey’
N & FEhiT DG BUATREE OFAC L VEREIND Z 213 HD LD THSH, DDC
IFEMICEBIT A LV OMEETNE/RT 570V =7 OV Ea—EROE=41
7 H ML TN D,

FEBTTA L OREHBAINDDC LR T ey =7 "A2EM LY, A M2 LEZD T
HE 7z LTk ) THD, FEBE DDCITIEY = v F—, Bk, L W25
PEZFFO AITE 5T, DDCORFOHEMPET ERICIRONTRY . HEE L H->To, DDC
DETHT oyl FOIFEALEN, BEREFIRESNDEGA 7 T7EHEL > TW 5D,
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F72. VDCE L EEIT T A L OREBEFNKFE T 0y =7 hOFEMHLT A Ny EiTo T
LRI, LvL, DSCOIL, VDCEdERITr ey =7 M L=/ 6 5 2 L3,
BHFHE TIZHLNCR->TEBY . BEWIE, 7ed=7 FOFEMEE L Tax h&2S#E L
C. Social Mobilization®/713ZVDC, TR T FHEITNA D Lo T JBE Tis Tz,
LU S, EEICVDCOE T 57 0y =7 ME, EERERNTLTHY . LFET 5 5H
FEMTLHZ TRV EDHTH D, AL, VDCLLVTEEITT A » ORFEEFTOFH
FaE L, £F7-VDCLILTO=— XD 5 Z ENFERIFEN CTH D Z &3, BUHEHE T
BN oTnND,

(3) BHT T A > ORPHFH IO

DSCO, DFO, DADO. <L TWDOIZ, #EIIHCTEE LTHHNZRT R 3 2 E A
LTS &9 Th B, Z LT, WDOCDADOIE— b2 & b 4L [ T O 4T 7 A
YOREBITE bERTT R Y2 FEEMLIZY LTND LD THD,

4—4 N)LNy FERDIEE
4—4—1 FTH- ABEKH
(1) BPELEERAEETT (DSCO)
o B :[EHBEEZEOTAY vy 7OAFHI I8 A,

(2) BBR¥ZEZ (DDC)

® LAE:57F95 A, 9559 A VDC OEFLE (Secretary) Td 5, Bl F#5FT (Technical
Office of DDC) DAX > 71219 N, 95 1 A Engineer T %, 15 D VDC FHEAT
\Z1Z Secretary 75 1 A, Technician 75 1 A, Helper 725 1 AFdE S LTV 5,

® TH PR THITIVDC & DDC #&h T 1{H4,000 5L —, 951,170 F/LE—
NEBERE TH D, VDCIIDDC 725 200 Ji/LE—%25Z T H-> T\ 5, 1500 {40/
RSSO0 LT, 48 /L E—728 55 O VDC IZHISy S5, DADO (2% 5 600 5
DI AR L FEET~OIHITR0,

(3) EFRMFFHT (DFO)
® ik NB : BT A, TDIHIH 13 ADERFEBIT (O BbEE4N). 7TANBA T
HFBEFT (O BEE 4 N), 48 A 8 FETOFRMES EFAEAT (ranger post) (2 #E)H5
LTW5a,

(4) ZcHBHZESAT (WDO)
@ ANE : xXv71FAEF10 A, 9B 1 ABRETHSD,

(5) ERE¥EBAFEEFT (DADO)

® ik AB : B5FH40 A, ZD 9 BEFEHITIZ 16 A (O BEE 10 A) ., 6 EFTDRHE
=R F—1224 N (D BEE I8 N) BNEIEL WD, ANEEIT Myagdi £F
ETA T, Syangja AL 0 720,

® TH : FETHEDOAF 600 T —, JICA O CREMFHEL2 £ L T\ 5
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4 —4—2 SABIHAA HREZDIRR

HEAIZ, DSCO F— 75 10 ££[ 0> SABIHAA DOFERITITEFR 5 B AT & DA PEZ (R >
TWDEDI AL MR -7z, Parbat £ CTlx SABIHAA FEHEDBRAIZ Y720 | 24#] 55 D VDC
235 6VDC ZE L7228, 1VDC 2% & L C9 Wards % 6 M e Uiz, FEhilZB LT
%, FEEEFSHT. DADO, DFO, WDO, NGO * CBO 60 EGT\W5, #EEHO 7S
AT 7 RKEEILE D DITEEEEE L TERZEDTE D ThDH, M EREIRD 7T vy
=7 N TCIL, HEEFEELO - O OISR Sz,

SABIHAA |7 2 AEMRTHY ., WCC DA U N—TEFEIZL VBB TWD, ZD72
O, MO T N—T L OEHERH D EFZZ BN TWD, WCC D FIZ2~3 DH 7« Frvx
7 b, FHEBETITAME NS L TV 5, SABIHAA OJE#%4 & LT, DSCO I
KU — RIZHEA 17,000 L E—Z 3G LT 5, DSCO DA =77 4 712L Y VDC NI
WCC %y MU= NEBL LI, JifE (Eeflsy) O7at AN 0GR T L5
i T b, WCC %> U —271ZIZ VDC & fid line agencies H ST & L OB AR H
272,

Power Group (PG) Z1%20~30 £ D&MENRSA L T D, PG IEA L3 —Z/NHDO AT S
ERESTTEBY ., BRIEMIIJSCTT 7o RBAME 252135 2 LN TE 5, PGIIITH
D3 D T2 NCBIENZFFODNT TEHMEZED | 7 7 FOEE AL T\ HIzd, PGIE
Ch] i#f’?f}ul‘%ﬁﬁ%%) L muu&éﬂf‘/\é

4—4—-3 FERAFEOIKR

(1) DSCO. DDC., DFO, WDO &1 DADO OiE @i

DDC OFE¥FHIL 8500 /L E—Th 5, B L, O FEERER (1950 /L E—,
370km MEFRT) . @FElK - fids (700 T E—), @O ViE (400 /L E—, BARNSD
BEBE 2,500 5L —) DIETH S, DFO IZ LU, BND 80%DEFHA I 2 =F ¢
WCBRES L, I 2 =7 4 OFHEICHES TEM, FE SN TS, R D 20%I2 50T HE
FET B ANBRGE S AL7203, 800 AR SHTAME DM L A R U CEEEEA R & T D,
DADO D F7- 2 FHEITNE - BERERR, /I T, B3R RE7: & C, BIfEIX JICA O 3%
THM T 0y =7 N EEFTHSH, WDO 233 % DDC FENFEL 329, WDO
TR TR S 3 D PG 7 E R B 7 N—T DX v 8T —F% 0 ZZHiff 2 T 5,

(2) K474 F¥%FTE DDC - VDC & DEIf%

DDC Whiaxl% LDO MR a D&, EAMIZaI 2 =7 1 + LYULOBSIRAIZIS U T
TRE D ZIT>TND, £O7w, FEFTOREEFTE DDC OMICEEDOEEIT 2V,
DDC Wi DB SREE TR SN2 T FBOEORESFETITONRERSINL T
L2, DL ZARIBERREEITI, LD L Tholz, TREFKFNS Y TL % DSCO X
DFO D FPHRIZHOWTIE, EBRITITW 2 28 TR & HAAE L TRV, DDC Wik D E N
B GBI SIS L) I27ehud, FEEMNRRENAREICZR 2000 LilenE PRI TV S,

DDC 1% 1500 OFEZM 212 TEB Y, BURTIX SABIHAA OFE=X U U T 51T I XX /30T

£1E720, B L WCC NHE=4 Y 7 ifEENZE S uuUE, DDC OEF=4% U 7= (A
BIFBOEA S v 7 LEHBIAZ > 7345 1 44, VDC Secretary) 23317 HD 2 L1725,
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DDC 75 SABIHAA F3EI2x L TIRD K 2 2liE () Bboto, OfE, HE. Lotk
DORESIFRAL., IS F R &, WDO 23 FE i L TV ARk % i@l 25895 7212, 27 @ VDC
T WDO O FIZHLE X TV 5 social mobilizer 2 PG @ social mobilizer & #i& T 720 D,
@DFO OFM T N—7"L WCCIEaIa=7 1 » 74 LA N T—HEITIEBE T 720\,

DFO IZ XU, & LIEE SNT/EERA T UL, Bk /L—7 L SABIHAA 7 /v —7
DHIEEZT 5 Z LITATRETH 5, L L7 — TR 2 7B B 5 7=, il
7RI XN Cd 5, VDC & DDC 72 BT T E 27 b FI 203 D55 1E SABIHAA
WEEZRMT RE T, BRI INIIE VDC & DDC BNE=X Y 7 - Fli & i 5
Z LI ofES v, EFERE LT,

DADO & DDC (& cost sharing 52U LV | FEREIERECT" 7 AT 73 « fDIER 3 T
ﬁbkﬂ%ﬁ%é‘%%W%ﬁ%ﬁﬂ~f%&WﬁiDMMMﬂmc;mé? 12 HEET D,
ZNHDVEGR S NAUTE 4T VDC A% LT DADO ([ b, 7 L — 7 Tk od:
RFH2ECTDDC 725 1 Ji/LE—, VDC 75 5,000 /L E—%2Z 1 FEL-> T 5,

(3) &E 7 A VEFBPTHE A OBR

DSCO. DADO., DFO. WDO DOiE#E) 7/ /L— 1T FNFIEA D5, xt%, #4143
7. BXIVTANDD, Tal =y NOEEY A NBERDGAITITEOR L L OFHEEN
ARETH -72& LTh, HIEMARZEFEIIH LW W) ERNKETHH-7-, —J7. DSCO I
a7 NOEGHEME T, Mo line agencies & OFREEIZET DU —X—T v 7B END L
FELTND

SABIHAA @ Power Group (PG) & WDO 7 /L —7XiEEhHill N B> T\ ahi=d, =
NETH I LT Z &322, PG OFIFLT WDO 7 v—7" X 0350 Kk&EV, LivL, I%
A — B U - AEEE R ST T A 2 ENTE D L TRL TV, MOELT
T7a Y7 FOKTIZEYD PG 23EET AEEE T, WDO 28 PG W 3— F L7 &
Do

DADO (Z L#uZ, SABIHAA 7 /V—7OHATh 5 20 AT V—T7 0 25 fithr X
DSV, WCC O F TR LITATHEE ATV D, BT NL—T 1213 SABIHAA OIE#HE
(I N—FZT412 9,000 L E—, U— RZ LT 72,000 /L E—%FHE) ITHS T 5 2
<, IN—TTRENCK L Cliing = A N LYE L T2, i)y, SABIHAA CIEfESCE S
RERTOBRANYZEXELTND, 29 LIEVRRBRARILSE, Nzt Tns,
L SABIHAA 7 V—7 L EZET V—T 0 H S DD b, DADO IZxT 5 hL—="
7 %A%, TR, EEIEA B LY, ) THIEmEE & HICH R AR T
XHTHAY EFELE,

4—5 HRAXEOME
4—5—1 FEH- ABWKH
(1) EHfRAeEET (DSCO)
o LB AX v TEKRT24 AN, WiRILZ, FHERED 12 A, ERFE 2 5 A, motivator
M5 AN, FEEHREN 2 ATh D,
® TH :5E860 N E— (2D h, BTN 708 T/ —, #E THEN 152 TV
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=T %), SABIHAA %4 & LTKR2 75 580 Ji/L B —, F/S—/LEH 5 280
e —hUE ST,

(2) EBpH¥ZE% (DDC)

® AE: DDCARd NEHITDTO DB ZHD T 75 Ao WARIEL 32 ADEE. 43 A
NEEE TH D, FHEDOHIZIX Social worker 235 £ TV D,

® TH :DDC OFEETHIL 25 7,000 Ji/L " —, Ziix DDC J H O FH T line agencies
(CXDEFEH LT TR, TREDANEEIL 4,000 TLE—TH D,

o EHCHME : HHOEEEERD 4,000 HLE—, FERA 1,000 FLE—, o
FIR FIARRE ) 72 L) OFEEAR I T 5 BA 3D T h—4 /17,000 TV E—Th D,
A D 20%73 1756 &4 (DDF) & LT VDC OEER#HER SIcEY shd,

(3) HbFRHRSEF5AT (DFO)

o Rk - AR MEROEUIAFFHEFTOIEN, 1 4 T HEHHT. 8 ranger posts T 5, Tk
B3 22 ADERIS KO Z 1 E55PT, 48 A72° ranger posts, 45 ranger post {Z1% 6 AD A
ZyI7NED, IHL4ADPEHETHL,

® TH:TRIZAHGNVE=NT 0TI ATH, 700 TN E—REFEEETH D,

(4) ZlEBZEST (WDO)
[ IN=B¥ ¢ /7 TR T16 A, 9 BEYE  (technical staff) 725 11 A,
® TR FETHIIAFH130 HrE—,

(5) ERE¥EBAFEEFT (DADO)

o ik AEB : BEROEHIL49 N, ZD 5 H 30 A7) DATO (BREZERAFHAT) |
AT 28E. 1940 FEE Thob, VDC LT 13 DEEFRETRH Y . 3~5
DAL 7 BRI T\ D,

® TH :HREBUFNLIEEND T ST ATEIT 140 HLE—, BEOKE - T4 T
D730 HEe—aED 5 & TREFEIT 1,000 HLE—Th b,

4—5—2 SABIHAA HRIZEZNDIKR

450 VDC T SABIHAA FENEH SN T35, BUEEE L TW\W5b WCC 1% 36, 7/ —7
BT 430, BAMEHFUTEIHE O 4 B8], £ 2,000 H#TH D, HEEIEESE LTHKWCCIZT
5,000 /L E—NKFE S, D D 5 2 I3 Power Group (243 S 41TV 5, DSCO 1% SABIHAA
ORISR E LT, OWCC ~DOEEFTTEBRARILA 22\ @WCC M EETT 5 IHE O
SNENL B DD . QFRBIMIEBIR A B =X LN, ZHiF5—J7, JICAITH L
T, ONAT7FE QFHRFEETH. @DSCO D AMERK & ESTb, @i 1 2 1
FLTWD

T N—TTEBOMNER (PHE) Ok, 7707 —v a2 14% (1.1%), #id=p -2
BBHIE 6.7% (8.4%) . F#/F 3.7% (4.7%) . HT7KHIAEEER 5.1% (2.8%) . EEEHHIE 39.3% (34.7%) .
BB X 21.8% (26.4%) . AKTFR:E 5.3% (3.1%)  HENENG R 3.5% (5.3%) KGR 2.8% (3.3%) .
N LR 102% (103%) . Th D, SHOIENIB W Tl REICETT L0 E 90
%, DDC RET & Z L72E DSCOITERL TS
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30 L E— DT EIESDT- D12 60~70 D7 1 AR—H /LA WCC 7>6 VDC IZHEH S Tn
%, DDC 725 .5 &, DSCO O SABIHAA &7 /W HICE+ A EROD=—X% 23 =
=T 4 LoUL TR T 28 TERLTEY . TEIURMEEEUANADOERO =— X H 2 L
T, A EEAZ L L TH BV 2WEE X TV 5D, DDC IZ & > TORE L, DSCO D
BN S DO VDC O BN TIZEE->TnDHZ L ThD,

DSCO 73 DDC * VDC O&&%#F|IHA LUk, BoR 7' mnt— a3 v 2Eid 252 L E
FWCTH5HEDDCIEER LTV D, UNICEF (320 Chott & FHtotE a2 108 & 2 ik L
TeBRICBUR R 7 mE— g U &2{TV, £ D% DDC O PR CTHEAMKE S5 X oA
2 EndD, TEHOIMITT T DDC ks T I 57295, SABIHAA DSBUAZH DR
LESIKTEDITIIE Y 3 VORSRN AR R Th 5 L LT,

4—5—3 HERREOIKR
(1) DSCO., DDC, DFO, WDO } U DADO DiE BN

DDC TiX LDO O FIT 2 DDEN &5, 1 DILBHZEE T DDC OHEEIT kI 2 H g 7e
AR—FE2 LTS, 9 1 DIFEFIBT line agencies (2 & D HFEE OFIEAIIND . #HEEY
RO A2 LT\ D, EEITAOBFFECT A RT A4 VA2 ER L, BB EE T
LB RHRED 72 OIZHE R & OF LRI L T %, DDC DOEHEFER 2 (ELE—0D
25 8 EIDNGERS, HEMEMERR e & DA 7 T, EOMMDEE - R E O RBREET
D, BURKIREGENZ VT, HFEE ORITE TN 2 IR 2 D,

RAD 20%7% DDF (7B E4) & LT VDC OERFELRLICHEYEIND, % VDC
W6 LT, EEEBITS LT DDC 706 100~200 TV B —FHE S5, T 613N &
DERECHSBIRBICEY SIND, ZOIENHFREBUFI B4 VDC (2% LT 100 Ji/LE—
DEERZMENRH D, N EEDED &4 VDC IZIE 150~240 TV E—DF(EERH D =
LT B, HREIF ORI Z TRV, DDC OFETEITHR A ITH 2 T\ 5,

DDC OFZFEIIFAI & LT Ward L-ULORHEICHS X | VDC Wi > A 7 S
>DDC &7 ¥ —HZESTOMBLRETHLT D, KB OFEF IO —EX - &
2 —7MER L. DDC Wi > 7 BH%E (MoLD)> EF HEZEESWNPOIZ LR D, ), 5
DD VDC 57254 7 71 DFEHEHHEIT line agencies %18 U C line ministries (2 _E723%, DDC
i =IZIL VDC, B3, line agencies DREREZ RN TEY . & D DI BULRIRE M3
FHEZ T 4+ F LT %, DSCO OFZEFHEIIFRBFFNG TY TETHY, DDC L~V T
EHEINDZ L1720, DDC L VDC (26 U TCBREAHEE Y 7 o RORFHH AR S8 5,

DFO D72 5 HEITHEMEH & I Td 5, Production forest <° Plantation forest 13 = < 4r7¢
W, FERITFTARIHNEE 200 7223 A{[7723% U | non-timber farming <CHEEAIS 70 & 2 HEdE
LCWD, A EINEBIZTE - T23581E 15% DFER 1D,

WDO (k. T, BEEH O focal point & LT 35 O VDC TiE#Eh L TV 5, UNICEF 3h
OB 7w 77 KL D 19 @ VDC T Federal Group & Wi 285k 2>< 0 BEESHES),
Xy MU —F 7 IFEMEEER E A EE L TS,
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DFOIE, 2= a2=7 174 LA b EREITKTIHMOREMEMHIELZFERML T, T
BHRLIRTE 2M00 5 L E—, HBED260H L E—E o TND, IIa=F (-7 + LA
132900 1 X 2 =F 4 c 2P — X F—T T D RO E BRI 12134660 L —
W= TI—TRNEIL TN D,

WDOSE SN FEHE L TOAIEENE, ZMEDO= T — x> oMk, V7 e s 77+
T e VAL FHEORERHZ BT AIREI L E 7o T D, BARIIZIE, BIEE TIZ70000 7
N—T L 1VTOWFEFRLEINEENZ SN L T\ 5,

DADONESE L T\ 57 e/ T AOF b Ok, AINFEFEHERE (TRISO LV E—), E¥EEKL
TEE) (140 5V —), ZLUICAT 2 75 A (1075 E—FREE) %Thb,

(2) BAITZ7A > ORI £DDC » VDC & DBER

BHIT 7 A~ OEFEEFTEDDC « VDC & ORISR CHEZROIX, [T O Chiag i 4 L <
fTWey=zs NOEEZBITLZ LiIZh D, Fo, BHEIA TIEL, DDCIZ, WDOXDFO%
ENIHAR e FEICBE L, Z<EEER-S TV D LI THDLLOD, EKFETTrY S K
EFEMLIZY, 7av=7 hOaRXA R EGHLIED Lozl ol Ll TunineonZ b
Tholz, 5T, DSCOLDDCIL, HKENIEZHERE LT, ==y v T
TLEFERE L TEXTEY, BTV O0H-ETEEMS H1T-> T Y, DDCHOH DEELT
RKEWHOEFBW T (Inkind Contribution) ToH 5, LA L., DSCOIX, VDC& ([ TF'm
Va7 "EFELIZY, TaYel MOIANESHELIEVT LRI LT TE TR
WV, 5612, DADOIE, DDC&/S— hF—v w7 7a 7 AL TE T, BEmic
T e 27 MR ML= P EHFETEB L, 2 A FOSHBIT-oTE712LH TH D,
DADO & DDClF, KEAERTT20< 6 W OLERIEBEI 1T > TWA E D Z & Th 5.
VDCX°DDCIE, RO ==X % A BT DB CTEHEREEH 2RI LTWLH L O THD, B
IREIZIE, /NS R G0 2 SR 9~ 5 LARTIZ, VDCRUDDCIE 2 R = =7 4 O ERO=—X
A VT, Rl=—X&DSCOIZxt UIBET 5, & LT, FH=—X% b &IZDSCOIF/ Mt
HHEZEEL, =— XL LTSN oY 27 b7 1 7T 2Tkt LESEIEN 2o T
AV
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(3) BEITTA v ORCEHBSITHADOBIR

TRV TF 3 U ERCBWTE, SEIT T A OREBIMEAEOBRIZ, =—XIZH T T
&W%&?PN%X%WE_ﬁﬁb%ofwéiof%éo¢T%Dxni\mmWMﬂ%%
Vo —Ffift OarR—xr M EEL LI IEEELZIT TS E V), WDO & ERIRYIZIE
AThRL—=27%%HE L TETHY, BAEMICIE, WDONREKET HY = ¥ —Ffifk kL
—=2 7 DO—E & LT, DSCOITHEMRAICEAT 2 EMN L M L—= 728t L T 5, [
F—= U ZIIFIZ2, 3EFEELTNDHEDZETHD,

4—9 F&H

Pk, R7ay=s bOXGMlEpE & 72> TODERZAEE L CE 7225, #BiEd 5 &
WRDOEY ThDH RAA—VDFKE TBHENTZY),

KT =l NOMEGER L 725 TWHERD DSCO 1T\ T, MERD = L 7278 & BB
2L BRKETIHIINA . Frisal ST DR EBRISEN AN HOIT 2 > T D T & 3 PR S
ko, F72, SR TIX, £2FEICH S DSCO X, HERADEESCADIZED 2 2D
AT AV —=IHHEENTND Z ERHLMNIR>TND, BAEMICE, A7 vy =7 ol
HTE, WAF, Uy oV, X7 BT VEATIVAZEL, N ST
S, 2Ny b FLTCY Y RV TF a— 2373V B IIETHEDOZLETHY, %E
IR LHERTABROTEOE TORLL RS TNEEDZ L THAIN, £ X a—FEiR
NHEFMTLHZ0 X ) REAIT RSN TORN ((RA—TORESBREEV-V ), S5
—fim L LT, DSCO 1XHF 0 P& - ABE CHOBEE & b THIN S IXE 20 L9 T
bbH, EbLERIND LI, TR ABONTHOE TS, DDC . DFO % LT DADO
_%oka\Iﬁ%_ﬁfwmok FERUCTPHE - AEE 7T D,

WIZ, DDC 12 2OWTId, EEsEER, KBS, RATElLZ L TGRS0 7 7
IEN LR TWND Z ERH LN 572, 7=, DDC IZTH - ABDET DSCO .
DFO . WDO % L CDADO &HA_TH, JEFEICHEIEL TS Z Enbnd, il T, DDC
DOFPEEZRLRY . BRI LY PEBIEIC2 0 EORSH L Z LRI ND, 72750, Kl
BETIIART BV =7 bORGHER & 72> T D EROBREEBI O FRIZ DU TIE, REFIAIHTY
LHVIEETHIENTETELT, EEAEEDOTEI AT AINRVEHTHLIZ L
HY . DDC &t O FEDOFEMICHOWTIIAS BRSBTS U CHE LMk 5 2 &
DEFE LY,

DFO IZ2WTiE, I a=7 4 + 74+ LA b, BE-ORMFWREMHEIE, & L TRk
W2 hL—= IR ERIEHOHFLTH DL Z LR bnsd, £7-, DFO IETHRIZOWNT
I%. DDC KX TU'DADO (23 &iF7Rnbon, AETIEDDC EWATHEFEL TS Z &b
Mo,

WDO (ZOWTIE, Z—7#fkb, =R —X b VoAl L —=
Z U CHMAIHITREICRTE « AE 2 L W o T2 KMEOBERR - B3R « tEEr0hrm B2 X
DIEENIDHFONZ 72> TV D, THE - ABOMH TIIRBERERO VT I WDO il D BEE
B & HEARTHOEIEE 2T, DSCO LW ATTHE « ABIIHERTH D Z Enbnd,
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BT, DADO 122DV T, /INRIEEE & 36 RAEB NEBI O L Th D Z L3 bhr 5,
%72, DADO OTFH « ABIZOW T, DFO ([ZIZABDOHE T MIERW A, TEOmE Tl
SR R 723E DFO 20T Y . ABDE T/ DDC . DFO [ZRWTHEFEL, FHED
M CIEDDC IZIRWTHRELTWND Z EREMiESND,
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B5F HAIEAEFOEE BREH

5—1 #ABEBZERUVEIEEERA
5—1—1 thAHBAE
FoN—)U1E 1999 i H5 HiRTE  (Local Self-Governance Act (LSGA)) ZlliE L TEY ., Al
(District) — i (Municipality) — #f (Village) &\ o 7= AR 22 5 1TEGKR D & v J7
ZED, F£72 DDC X° VDC OFERE, HERCIHEE D& ) FIZHOWTHHE L T\5D, BAEmIC
X, FEIE, 6 DO/R— Dk ST Y, =1 1 FFAIRER A ED AL <—
N 2 1 IR DBRFE, ~x— b 3 1% (Municipality) . /~— k 4 [ DDC (2B A2 HEZEH TEH
0. ZLT8— b SIZEBRICBET 2 RORHE L > T D, UUTFIE, A7av=7 K
RS b5 EEZBND, /S— 2 (MEOHZFEIZET 28E) . »S~— K~ 4 (DDC (BT
LHEE) I\ZOWT, k5,

2= R 2 (FYEOBRICET A HUE) 13, 8 DOEMNL-TEY | H—= L, FIEBE%
ik, X, KORXRZBEEOH Y FIZHOWTUTED T\ D, 5 8 IR (Village Council)

P =EIX VDC, MU TS - TSI 2 ek . SBHEIL VDC O RREMEIR, HAEIX
VDC OFHERE M N D3N, FHLEITME, £ L CENETEIRNCET 2 8EL ZhEh
EHTND,

BARMIIZIE, VDC I3A% L~V OB TR S NS, iR LRlER. MO TOHAE L
TEMTNDS 9 DOROH#R, BLOKMECHENTIE 2 E0 b0 E 2 £ &2E&Trt 13
LTSNS Z L Lo TND, VDC I 72 LB HIZ2FIBHES D Z L1272 > TEY,
ZOMERR T - R DEESCA V7 T E ORI - et s ¥ — a1 - LTk
0. RRARCBRBE. FEME - HEEGRAEGIERELEENR TS, £, VDC OFEBFEE (VDC
Secretary) |£, VDC &R L7270 /7 2070y =7 hOEN S, SHER, EHERM
DE=H VU TETERYTHI L ER-TEY, RERETEEZA LTV,

MBRZEESE, PHAGHHE (periodical plan) & A-/KF 1 (annual plan) @ 2 FEFHO
RET DL Lo THY HHEHEIL, EAFHETd 5 NPC OFE L - [EZ a3 (BifEi:
WE= HAEEE) &V T2l TWAD, THEHHOFEICE L Tid, BRE0m
ZERBERR & o TR HIE9E D2\ OOt - Bt O FTAAI SRR EICEUE TS 2 L
Lo TS, FREHEIL, FHEIFHENCE DS EER &, PREITFERGEICE S SRR S
D EWIHFAIAT 72> TN D, [ABIDBIR 7 1Y =7 MITEHRFROXEZE S SN
FToid, 2D LT, VDCIFHE L~V TOER~ v TZ2Fk L, 707 bO7 41—
EUT 4 - AT & FE L, Tuvcl NeBETDH, Tuos MOBEICE LTI,
BRETIRE - fRE, EROEBNRSI, THZ D LISRESHh, BEBRIERICER SN
%, ERED T vy =7 FOEfEITIHEEZES (consumer committee) (2L W ITHONLD I &L
2o TEY VDCITPHEHH T LTy a Y=y hOFHMERLRE THO T r Y =7 N O}ER;
BHAETO) Z L Lo TS, F7o, VDC IIAEE, BENEICEE T HaRBIMEIR ) D | sk
A 27 T OMEREL « — R E D £ CIREeTRR - TR BT 2R B A LTV 5,

/N— 1~ 4 (DDC IR 2BUE) (X, 7 2DOENLR->TEY | H—EITHBRFEHIE DO H v
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7. B EIIAGES. B IXDDC, HIUEL DDC OMERE, 785 M OMEIR, #5183 DDC
OFHERE & EOFEM, FHAFIIME, £ L CHEEREIIENCET IHEEZ TNETNED T
W5, DDC L, Mgk ONiiEaoRE, BaiEgR, £ L TERHAREE 72 80 b o
G ENTZ 24 ORE, TNEIUT L VR S5, DDC 134072 < 6 A 1 NI S D 2
L Lo TERY, ZOWKEE L HERRIZ, ARAR-BREE, WEE - TEBOR A TR PR 2 B oty - ths
B =BT LT 0 T AERE - ET D L Lo T, £72, VDC [Flkk,
HHAGHE] (periodical plan) & 4FEYREHE (annual plan) @ 2 FXEOFEZ K ETHZ L Lo
THY, Watmo&ES VDC OE SRk ThH D, £z, vy =y MNEEETOY
2 A4 VDC OF5 EERlE U Th 5, DDC ITARBRSEE M (District Development Plan) %
T H YT T A EEEALTEY., a2 FOHERFEHLE DDC OF{ETH D,
DDC T4 E O ibc T 23 BIHER 2 A L TR Y. £ D 35~50%I%B# VDC & ifi

(Municipality) (ZE27 S5 2 & Lo T D, ZOfth, BKEEE - —E AR LIET 5 2
LIXFIRETH D,

L2xL72728 5, DDC X2 VDC Z3EE LTV < ETHRAERR L T\ hRE s, G
DAETIH D, 1996 FFELIFED~ A A A M X DEEELSCBUEAEIT LV 2002 FFIZTEI LT
W2 ES 3 [l @S E S ST, HIFEE O S EOEHINTIN IR > Tnd, Ls
MoT, BUE, BETEHINIZA A—TEREENMEL 2> TE Y, VDC X° DDC Z ik
THZEMTERWIRIEL /e 5T D,

5—1—2 #ABAKICET HMAI (Local Self Governance Regulation, 2056 (1999)(LSGR))

FN—)VBUFIL, 1999 FEOHG BIRIEDHIEIZES L THFETRIRITS ED T\ 5, AN,
6 DDO/N— MBS TEYD, N—F 1 [TEREZED, /S—hF 2 X VDC, 73—k 3 iImh
(Municipality) , 73— F 4 /X DDC (IZBF 2HEAZED TE Y, £ L T/3— b 5 IXETIREONE
BIZBET2HEL > T0D, BT, AV ev=Z MIES DD DD EEZBND, 73—
k2 (FPEBATICEE 3 280E) . 23— K~ 5 (DDC IZB8T 2 8UE) 122\ TR 5,

N— b2 (FYEBRFRICBIT 2 HE) 1%, 8 DDEMNLR-TEY, FH—HETliL, VDC
X —LVDC OGFEIZOWTED TEY . VDC &2 NO0A > 7 T OFERIZ & U Group A,
B KON CD3DIIHFLTWND, FH_EIIIHERDOEAEREBFHICOEEDOTEY, =
T VDC SEREBLTHRICOVTED TN D, BINEITF GBS SCRE D OMKAE - TR -
B, #1513 VDC i, BlgR K OZ Ofth A o R—DRKRE - 3875 - HEBR, 5575313 VDC (2%}
T OITEARFREE . H-EFIL VDC OFHERE - BT 2 e, FN\FEL, Bt
AR RE A HE & 7o TN D,

FRARA ML LTIET, FH  _RHOMBROSEREETRICET 2HE TN T, &
HEO T X —FRERERITIDLILNTEDLLEENTRY, BESDA UL, ik
DEE 3 NIV S, 2095 1 ADBEEEBDHZ Lo TND,

7z, FHEFED VDC OFHERGE - Ehil 2B 2 Fhe & OBEIZIBWTIE, £7 VDC 1HX
T L oHE, KEJR, B SUEIEEE, B, RITS - NRE - AP, SRR, B
J, G- EAMR, WG, Bk, T EERXEEEGE L) VR T
ERRT 2 Z & 7o T D, F7-, VDC IZZNE D7 < & b FAEM O B 18 4 3R E
THIE Lo TnD, £, FHTHBRREIX, EMEEL 7 ¥ —EOT 0 s T LEE
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WHZEERSTEY, MEROEREZ T RTIUI2 5T, REICEE L IR ORE
TatAEEDLTENROLNTND, FFEIL, BE&TYCORED Y bIEK L Tut
BT el LTI VDC O M, REUFR DDC 7» b OEEE & 7). NGO X

RF—oO&EE&WMHNETF O TS, LT, BBRICEShDZ e T7 507 nye
7 M, REESMER L, NGO X°2 2 2 =7 4 BhEfifkO&E &I L0 Eiish b b oD,
VDC N — &2t 54260, 2 LT VDC DAHICE W EHSINL D E V-T2 L 91T,
Bhr Y — A 2L 3 oI pEEND,

/3= K 4 (DDC BT BHUE) X, 7 20FENLR->TEY, F—FE Tk, DDC D4
DOWTED, DDC ZHBE/KUELA - WEA » 7 T DRI LV GradeA,, B XX C D
3DIIHFL TN D, FHFEIIHESDEERES FHIC O ED THY | =53 DDC B
HOBEREBFHICOWVTED TV D, HUEITEGHESCEZB S OMEE - 5 - MR, 55
T.%% DDC #E. RlEEE K OVE DA L R—DREHE - 3655 - MEIR. 575513 DDC 254 5%
AT ORE - TR BT 5 Fhe & | LTI, SRBLE DML EHZ BT 2 8UE & 72
STV 5,

FRRA P LTTET, FHUEOEGFESEB S OMEE - W - HEIRICIW T, il
EDOFICL) A7 7 BERAREES, 2) BE-FRRELZES, 3) AD-HaZES,
4) Mfk-1TBEZEES, 5) KER- tHEESR L WoTck 7 X —FBRERITHZ LN TE
b, BEAEDAUN—X, BEARD A U R—Z#EOMIZ, 3 ALk sh 5,

FNED DDC AR D545 M ORE - Fhal BT 2 Fhe X BT o lEZ o & £7°
DDC IV Y — A~y THRETHIL Lo TEY, RI & OMER- #ika, KEJR, FES-
SUERE, EEE, FATH « SRS AR, BRI, BER. 85 - EahE. WhlR
A BB, TN EBHMXEEETL LY VR T EERTH L Lo TN D,
@O ET.DDCITENZENL R L HEMICBIT A28 4 =2 D70 s T 2eE AVTERD
Lo TOFHIBAFEEHE (periodical plan) ZRET 52 & &> TH Y, FEFHEITERGEZS O
EREZ T HMERD D,

F 7=, DDC IZERBA%E5TE] (District Development Plan) % KET 2 LENH HA3, KE TIE
XL FO@EY Ths (K5 — 1 HBMFEVZD,),
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7) KO8) OBFAEIEL. HRAT-NPC 17w 7T AR ONTFRE KR

T

{¢%%ﬁ“ﬁ%ﬁ@§éé@@@]

6 ) BREHZE FHE 0D Fe #EAGR

[ i J

5) EAEFEEE L ORRSHT, FEEm A A
@RE\?7&~&UﬂWﬂ®E%%ﬂ%&

(A5 B % & B &

A4) Ef&7e & 0 F & 8- FEE 1) T—7 g T DR,
[ we A E AR | sHmigE T +— AOR

3) &0 LT
| #vs s —itERERRES |

I a2=T 4 ¢ H I a2=T 4 ¢ H I a2=T 4 ¢ ‘ ‘ IIa2=T A ¢
(EE (EE (EE EES

5—1 : E8BARETE (DistrcitDevelopment Plan) MEEEE 7OER (f A—TF)

1) DDC i, HREJFFHZNPC OFROG & K17 ¥ —OBIRKE, i T
FT. NGO. VDC OREENLDOBMEGT-TV—7 v a v T 2B L, FHER
TET 4 —2L%4 VDC =i (Municipality) 4 J&ZEAT 5.,

2) Mk (area) T &1Z VDC RHiOEERREER. 7 ¥ —BIHEER. NGO %o
BINEFFT, HIkZ L OB T 0y =7 N OBSEIBN AT A21T 9,

3) &7 ¥ —#EKEZES (Sectoral Planning Formulation Committee) 23k = &

WCRE LT-BRIEN OS>\ e my =l hov 7 =400 F L6 - i
fa*_/? Do

4) WAFHERELZES (Integrated Planning Formulation Committee) 73N Ecf& 1727
s E ZATV, B LV TORMEZ DDC I T 5,

5) DDC [ZEZBRAFEBCER, THEHROBIE, VY —R vy 725 M - oL,
DDC 72U L VDC @ &6 B HHEFEN T 27, Fofkiiat 7 24— 2 L OESeIA
fr, Mk =& OBIEIEN 2 E L, BRI T 5,

6) APk IXARBA AT M (District Development Plan) % 7GR L7-%%, [AIFHHIIE NPC
S OBIREITICHR T 5,

7) DDC [FEFHBZEBERXEBITONA RTA U RBURICE W TRIRES 21T
973, DDC OFHEN ZIH I A KT A UR0BOR & P& % & 7= 351215, NPC
LOEATTREE 7Y 27 Nkl L, TREKRET S ZENTE S,
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8) ERBHFEHHAERES 21 O 7RWIGAITIE. NPC L OEAITIE, Bl OKE T A
BT DDC CORRAHERETH L L I LT 0 /T AL PR Z KR
THILENTX A,

IHIT, BTy ey TR ST AOE - =41 71220\ TE, DDC
BfRE 4 DGR -E=4 ) VI REREHM L, B =41 7 %17\ > DDC
ICHAREELRET 2L o TEY, RAMEEL S &I2 DDC [IME R ELY &5 2
Lo TnD, F£72, DDC MEF AEEA L0 b, BREEA LR NEDA X7 MM
HITH T L ERoTNS,

5—2 EE=HEFHE
5—2—1 [FL®HIZ

EE S EFHENL, R/ 3—/L D NPC 23K E L7239 OFN G 72 DK 2BARFTETH Y |
2007/08 FEEEDN D 2009/10 FEEZ kG LT D, R WAEGHEL, B2k L, TR Toon
B R — )V RELT 5 BT, WEREN) « MBSO O DORfEZHEL Z & 2 KA
ELTHIFCRY, TO0oIsE LT, 1) dkoRds, #il, RUOHE0EKAIC
BEREAESZE, 2) BEAREZF.OE Ls, BREICERZ B TRAORF R 2 FE8
THIE, 3) Ty R NF U R ERNBITE - #2— B R ORI A (RET S5 2 &, 4)
R A V7 I T HEE AT 28, 5) iR EzERETHI L, 6) 20
FE A< D IAATERFE 7 n e A2 T 5 & &b, BEaMik - 71—kt 257
077 LERETDHILEFT TS,

ZLT, EROHELT, 1) RE - T7TOFBEYNAEY ZLTHFIZED
R ST NITHT 58, VeV, 2L THRE~O/ME. 2) INETHAINT
X N—7 MR, LU CAMATE LN LEE IR L, BREIEEL TP Z L,
3) KFEE, B, T L CEBERE L W o R A T ISR B RE DYK,
4) HE. /e b TRKESBHICKT 2REEIERTHZ L0425 T D,

UTFTIE. A7 ey MIFFCBEERS D EEZ2OND [V v X —Fb L aiE ), TE
), TR A THIGBRSE. (7 BT A 2 LT THUG ML & MR D&
IZOWToHtr &ikA 5,

5—2—2 Pz A—FHtEEE

[V x =3 & ) 1T E = A FFHE O\ FEICFLINTE Y, RX—Ah R
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[H#RFHTF | Mr. Hari Shankar Shrestha, Foreign Coordinator (Joint Secretary), MoFSC

—

LN N S G ] ))

T2 L AKX (Shrestha) FARTHERDE (MOFSC) #WSMRR LV . ZRAR TR AE DBER K
M OHTIHEDRIAE SR DB O EMRIES I L 72 & 24, SEh DRSS BELIT O

DO

1. MOFSC DBURA% & A

MOFSC [ZBW\ T, 6 2OEET R 7T MEFiT Tho, BEIZIE, 23a=7
AREAR, EAEMBIE T v =7 b IEARMRMPES OB TR U B,
A TG - SRR T 0 75 Nk FE LT, 020 . BOLRIIVET X
T, FREOTBREINEB O LT o TND, L3> T, YRTBAEERIZIL,
HL LTEmO BRI Z BTV D,
= UZEBWTIRMSC RO D EEGRE & 70o THD 23, ZHUIA D=
DENZ & b i T, ERBFEOAF 23T 5 1= DI RO 7 BRI %
HEDTZRER, BMOBDRLHEDMHO R E RFR L 7207220 Th D, LIZA - T
AR TIROREEAED DT 0ITIE, FHEFHE A s 2 2 &0, 172551817 2 Wil
T&E DL OME « BELBN OB CORMZET Z EBNEE L o TV D,

2. WSE OB

FHAE I\ TIE, 3 DOHEAY MOFSC O sl & 72 > T 5, BARAYIZIX JICA
NENECKIEE T CXI=F T/ H Sk, Sicdh 57 7 Uik, Z1L<
1 VS, AR E ED TN D,

AEIOT Tz 7 MIEBWTIE, A LOEEHISRIC N2, $GH8IcH 5 2 Bl
WThrrY s NedHE-EiT 5 2 LA ET D,

F72, MOFSC TILEF, Biaxtg s LB A =2 7 F 72348 T 2D Tide<, it
WA RE L E LIEBETEIBI T Loo5 5,

3. MMM OMEIRERRODO R

BED & Z A, MOFSC IZRWTIE, R/ S— VBUR AN H O #7453 He - HERR 0D Zr8 2 B
L. BHIDRE AR B AT L0 ) Z L i3any, Ls LRyt MG 5iE - HEfR oD
ZSRICOWTARITEE ZT D BZNN 20D Tzl 5lEkE EET 208N
»H5,

MOFSC Cit, R hAT v A2k 7ey=y MNegtl-FEiid oL nWH 25289 20
FLP RO Al a=T - 7T 7 —FEZBUTEEL WA Z ELH Y, HiGD
M < HESROZSE BN TUIOBIT L0 S B DIRDE LT L TWH EHAL TN
Do
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H IKF | 2008 4 11 H 3 H(:K) 16:00-17:00

5% AT | MoFSC

HRAHTF | Dr. Krishna C. Paudel, Joint Secretary (Chief Planning Officer), MoFSC

ok A | L . SR Rk )

HARMND OEMIZEH#H L TWD, REZHA LIV, FirxS— %z B L TOMELREL DD
bV AT =T RN — L HGHEROEED S B2 L TW5hH, MOFSC O 3 — /L& ERT 5 LT
FEELOIX, FEOFWAMN L XBEEO=—XThHb, TWK, BaLhei, BERE
&\ B2 EIZB LT, x3— v AROERIFHEFEZ LA LTS, 2010 FFITR/ 83— EIT7 o7
KFPEW S (APEC) O—B L2503, ZO—J7 T, dok, #id~0  ZRbalE, LEmE o
Y77 E ] B LUWIRBLIZER LTV,

FME 7 X —TILIICA DIFD, T X A XV A, AL REND ORI L0 fildE o4 5
i LT &7, PRSP R FEOKFITNORLNTERTERVOT, EHITHAZ@L LT
WV, ZNHDOHEEERD DB R R—VEFRAH L T D DI 25%LL T, FMBE IR L T
Do BEJEERIR. JRZE LR, TREGE R, NEEMER S TH D, HERZ LT PrAIHEE
LBRBEREFEDOHETH D, umiﬁﬁ%ﬁ%éﬁfﬁﬁﬁm%%ﬁbﬁ#ott . R
IARZEY) > TAEFENLTD L 72odz,

HHEHAH OEE X LWL O TH DA, (EROBEMAMES, FREIILEL WD, L LS
WA, ZaroKk, HRRE, ERE. BERIER R &S =— X328 b L TWb, Fifgn ke
BRIGORAE 2 W S 5 11E, BIXIIAEICH R Z R DG 2B 5, HotEREZRIA L&
SR EFET D AIEBEIA 2T D, BN A EAT S, Lo EENNLETH
HIN, ZDIHDY Y —ANRRNE LTINS,

30 - DJE L A 5> Community Forest I[XBEUN RO MR 2 I 2 =7 ¢ ((TBIX 5y & 1T R e
DR DEAR) 1252720 THY, 2EIC 14300 » b5, EROGEIZE SO THRANE
ﬁéhfﬁnxK%ﬂofﬁé_k%ﬂ%TWQiIW%EE@%@LﬁéO%@tbﬁﬁv
THEROTAEHE EM (ownership) 23D T, EHAHEFIZSI> TES FANRIN TN S
29 LEETRREIIAAICIR B3, Hadifth, B, KEFRARSICHLEHShTWS, REEOa X
NME, OHAIRA, QFITH50EFFENE, @7 ny =y Mid, @BFEMADOHR., Pk
VR Ey oY g NN

Bt 7 2 =130 L CRIER TH 5, ERZEE L TRMKAY (open minded) 72X°0 J7
THRZ 2 2 =7 4 IZBE LT, BWEANL, EH (Trust) . F24f7 (Technology) . #5# (Transfer)
DESTND, FAROMERMELINTO NFIZRVELZEWEAb S L, 20X IR enEE
NIEFEROM THFOREICE 5, HRERT- R WERITIIAA RO, — A ERIT
FITH Y, BIERLORESBIFICERT L2 oo, FUBEBHFEEICZERSIML TWD 2 & b
MH<h 5,

ruavey MEEET L, EAAINFEEIE DSCO OFfE TR WO T, AT & OEENRR
AR T D, DAL DSCO NEEMRIET 57>, DDC ITHHEAKHT 5 Z L1275, MOFSC
[T L TG Y727 7 2 —F  (integrated approach) % &V | 1EEREEH, W, ZRARRA
KEBEREOTC 7uy=r P LW EEZ X TND,
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H | 2008 4 11 H 4 H(2K) 10:00-12:15

£ F7 | DSCWM

3 HikFHF | Mr. Govinda Prasad Kandel, Director-General, DSCWM
Dr. Prem Paudel, DSCWM

oAk | PaHE. I =K e )

Ml EEEEICINE, 7’r Y =7 X SABIHAA E7 /L & [A U ward level working approach |2 &
DFEEIND EBEL TWAD2 , DSCWM & L TiIET CIZRD S #TH 5 basin/watershed approach
LT o TR A RIET D, S13E 909 BEED,

% SABIHAA 7 /W38 Ward %5 & LT, (ERBENEE 251 - £+ 2~1 78
L7 avey NThLHIED, A %7 FRRENTH D, 2007 FHER &5 L CHER L
7= MEHE e 77 Aon 77 L—»A| T, 5% sub-basin/watershed % x5 & 325 IRk 7225
WAEBICY 7 MDA ZEERRE L, TD VDC Z3#E LT, EEfigicEEhTunizn
Ward [IR4MI72 5, ZOZ L HERICHBELTHL L IMERSH S, BEMRICITHH ZHNGIE
FIWININD D TRET,

il SABIHAA E7 /% EHFHML TWAHD, &9 THUXLEET 50,

B OZHUEIINT—2OOFET A THD LML TWS, L UERO=—XIZZETHY . JF
Offify (mandate) |23 ENRUVNET S L olc, ZOROFEEOHMNEMMINTE LT, Kt
P (sustainability) (ZRIEDNS 5, A H%ITHRIEE BEENZRE L TV 720, SABIHAA [T DR
TunYx7 hTHY, REMZRYE KITITE L TVHRu,

Ml T TICICA X AL L TE Y., DSCWM & DSCO & 14372 ftBr & fE A TN 5, FEfi
A RTA MBS TS, ZHLLE JICA I %2 LD,

% [AUSIATYH Phasel & Phase2 TIXHHAAN R 5, A ENE 5 HE(LO HC VDC/DDC & @
FHEE - Be sk - TR AOREDRMD D, ERO=— %40 U CHMET 2 DIZIEF ITKRE
72fEFE T, DSCO DY YV —=ANRL L ASINTE o, HRFEELZTHITLTH Ward DARPLAN F 7R
FUER U2 FRER D720, JICA DXERLETH D,

M ZIUTERERLEFEE AL v 7 H VR0 VDC IR B 25 DX IEH TIIR 0D,

% VDC/DDC /& NPC DE T 2 & & (2, E BRI BB 7 F 0 2 3R E L TV D, fth )7, DSCO
DOFHEFHEEL MFSC O THEREIC L > TRE D, JRAIBIZIZ Z OFEFHE A VDC O HUSBH
EEFHHEL, DDCER TARLTH L IMERH S, ARNRITIVUET TEBEN TEX 20N ET
HbH, BURTIXZ O o AL L TE Y, VDC OHUIEE G233 E S 415 LLATZ DSCO
DFEHEFE ) DDC THERANAR I N TV D,

M #7504 - HERREFEOFN O T, VDC/DDC DFAMERKIZ DV CIXBORM 2B 5 & ¢
HY ., FHEEERNHEVICKRE W, RiEERMMEAHIRIC, Y a U ORARICE ST m
T NEBET DI EIETE RV, EESLETIERNDD,

% MLD X DDC IZifi T R E TPRAFERDOERE THR—/L R LTWeled, ZOMVEICE
S>TDSCOICHEDH WO RN DD, TalA&FTA -7 vYx” N TILDDC & DSCO
NE R CHIRE L HEEZ M L R 2 H T TV D 87 ey =7 ok & LTDDC & DSCO
DOEEERIL A B T HIFBEMRFETIER U,
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H I

2008 4= 11 H 4 H(:X) 15:30-17:00

% BT | JICA /3 — /L HE
H R HTF | Mr. Surya Prasad Acharya, Under Secretary, Decentralization Section, MoLD
moak A | E IF =K ek )

7F % U x (Acharya) H5BR%4E (MoLD) MG MR E L0 MG oM - MEBRTGRE D BLIK &K
TaY s MIKITAEZ AR LI A, HOWRRE A, MBELLTO®EY,

1. MoLD DOE SR & H T e DY =

MoLD OBIEDELFREIZHA LN TH Y | T TEOHIE YT AT L& W NITEET 50
b b, LT, MEFFEDHIBEY AT LBNELSND Z & T, F/3— LOERHFIRIC
RELSEHBRT D Z E2MFLTND,

F =)L DT HEDIE LT <, 1967 FEICITMbhE > T D, LavL, KBRS ok
MRESEATEDIZRFADIHEE ST 1990 FTh D, £ LT, RICKEplims o
T=DD3, 1999 FEO T BIRIEDHIE TH Y . ZHUT KV M7 o5 He - HERRZERE AN LRI B il
ElhasnsZ L Erolz, PTEOWNICE LTS, 12 47121 VDC IZEERN D &4
T TH - 728, BHEIZ 80 [E/L ' —ICE T A T\ 5,

2. HGorHE - HERTGEDBR & T ORR - B

BIE, MG MR, B, A 7 T, BE. RED 4 5B 2P OICEA TS, &
Bix, SOICEAWGE THED ThE 720 EZE X TVDN, HIEHA~DOBITE DR E
T, AT RBRBEBHZRE S B2V, MoLD & LTI, LLED 4 538 LIS TOHT 454 -
MR A D T- N E EZTEBY . TEICHOWTHEERNICIE (BFEOTFELED) Bl
LNV TTRERAELEVWEEBEZTEBY, ZHITTVRESEAEETH S EWIF LTV D,
BEHOBATICE LTI, Co¥EBEEMICE L, COXEBEM (State) (27T M I34%
RRFEVOOHDLN, WOEDX IR TEDEDDNIELERE STV, ED—
T, RRF, £ LTEZR EDOREGOITBIXIIHAT D22 LB TVWDIR, Zhd
o &V LIRFoTmbIFTIE AR,

W7 o5 HE - HEMR i A 0 2 L COBERZ TV D EEARMBEAIL S o5 b, —HFRE /2
ML, GELEH SN2V & T, MBI EZRD RXFELTHZ ENTERNE
FTWNWDHZETHD, ZOMBEEMRITL2012, 5ODF T aBEZTHDLR, £D
HCUTVVER LD REAM 2T L T ER GBI 2N S E5 2 52T 5,
MBI L & HHIGHECFERETE 2 X B AL RETH Z ENMTE RN,
FHEZI - TR SN HRE TRAE S SV E WS FEIZ->TLE S, kiZ, #
WAERICKT D GBUFORAEETEZ SO L2 THD, £ LT, 3 2HOREE LT,
WG ABEEDX v X T 4 2 EDO XA EIEINLHERERFRELE 72> T 5,
M B 298 5~ AL S/ A 72012 MoLD 1% Y 7 b 7 = 7 OB %5 b W B 7 Y %
D TWNDHA, MoLD & LTIk, HFE/RRE=2Y 7 3Hliz Efi CE 5F v v T
A IMRIZNEA T THD Z EEFICBAL TS, 2, TN E 72 DOBUIR
RSN FERIIIENE SO TRV 2 E b BaMBETh 5, STk, Biodic
T, BERICE DT 7B ANRRETHLET (68, £7-. ITA 7 INRR+072Gmd &
D (178 72E, ala=br—varBEnTRELTLE), TE=X U IBAR+5
Lo TLEI EVOLREEZF > TWAEILH Y, TR HIFN TR AR T R EE
REETH B,
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555k - MERRZGED DR BIZ OV TIE, ZNE TEOHREZ L HNITADEEL
RONTND, EORRE LTI, H55HE  HEBRZREIC X 0 T BUFER O A —F—
Yo TNEEY, BERREICHEBICSINT A L)oo BT BN, iz,
G L~ TO, BIERICE DY YV — 2ADIEHCEBA BRI~ 2 b E L
WZEEEZTWD, T, AOREL LTk, Mo HEROZREIC L W sER
PHD=—ARERIFTES SAHSIND LR b DD, T GIZRHETE 5751
DU Y —=RILT LH ARSI TV D DT TiEel . EERANCAHER R0 - T
WHEWHIRIER D D, —HINICE > T, (ERD 4 K=— X%, BEEROER., FIK
DI - AR, BRA 7 7 O, B BBIKHERICEN S D, EHIT,
BEFETICBAOETHLBIEUNDP N T 0y 775 hORNREEZFEL TV 5D,

3. A7uavxl Mt HEZT

H4y (Acharya) 1%, A7 hDOE 1 7x2—X &2 k< HM->TWHN, 1 7x2—X
X, Y=l FOENEATLETITENRVERNEZE LD, Yuy=s b
MDEMOEENS, EROSME ER-FEER L, FROKOF vy U7 s mEEERE L
TZEE, REREREDPOSTLEEBELZTWD, £, vy 7 MBMEROREF-FEE
BRFSICEERICAZ AT TEHBRL TW -2 EbEETH D, LEB-T, $HB3 7=
— X, TOWVSTERSMEERICEICAZ DRI 2185 Z & T, #FEEOH
BYVAT ACEMT D2 EEHFFL TV D,

AoV MIHL—ESETEHRLEZVERS S &7, D EOERSMEFERD
R A SEFNCEBRT 27200 TR < FERD L OfEMm 7 UV — A D EHK (Local resorce
mobilization) ZXRKH D EERFTHRETH D, UKV BICA—T—v v T RNE
EHEEZD,

4. BRBHRZEES (DDC) & AR HHEHRA2FHEFT (DSCO) D

W B BIRICREZE L T RWNWF 2 — LR OT T4 128\ TCIE, ERREES

(DDC) & BB LHERAHEIT (DSCO) NHEF THIREH 7 r Y =7 NEFEMHEL TV 5,
HARMIZIZ DDC B FPHED 30% &2 HE L, BICEROEE -SMNEZ#HY L, DSCO L TH
D 70% % HE L, FEREszE#HY L Tna,

DDC & DSCO #EE TS D A Y v BB ST, [FRA~OFEL AL 0T/ -72, B
KHJIZIX, DDC & DSCO O #EIL, DSCO D& 4% LDF (MiFBIR 7 7 > K) ~FAT
HTEERETZE T, G- HROZREL T RRE o7, 8 12, DDCITER
DENE-ZINZHY L, DSCO ITHEINAI SR A2 FMi L, ZIEI D i & A0 2 &
MCELEZDL, LI ARTE=X2V T E2EMLIZZEH XN T2DTIER D,
A% OB E LTIE, DSCO & DDC O£ 1T T2 <, WIZ L TNGO R° R —% &
TIAAL TP D THA I,
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H F | 2008 42 11 A 5 B (K) 11:00-12:30
% Bt | ¥% Y ¥ A DSCO
M RAHTF | Mr. Shyam Lal Sharuma Sapkota, Chief DSCO, Syanja District

Mr. Udhaw Bahadur Paudel, Assistant DSCO, Syanja District
Mr. Vishnu Pokhrel, Assistant DSCO, Syanja District
Dr. Prem Paudel, DSCWM ([&1J#)

]

BOE | TEE. LF, SA (R )

Uy U B EBRAEEEET LY . FEITOMER ABIEEVEICOXTER L E A, KHFD
WRHEZA, WMELLTFO®EY,

1. vy Uy HEEREFEGED (DSCO) Offk- AR - THE - {EE) O

AH 512 A, FTE (Chief DSCO) 1 A, DSCO #ifEE 1 A, HiE 4 N GRS 2 A
RN 1A, RN 1 N FEE 6 A il 2KX—ZT 3 A® Local Mobilization
ZHYTOANEEZEHALTND,

THE EF450 FLE— (RRERRE 130 HLE—, BIRETH 320 HLE—)

U Uy AR LR A EESHTIL. 38 DY Tk (sub-watershed) D 9 H 3 DD YT
Ty ey FERL TS, W LITEREZ TE L TWD, BEMIZIL, Phaudikohla
Sub-Watershed, Upper Jyagdi khola Sub-Watershed, Lhubdi khola Sub-Watershed @ 9 & Fif
THEPAKRICA 70T =7 hORMBLTEHZLEEZTEY, BEIILHATAHAT 2— K-
VA N2IE Y NURSIOF TN

2. Ux U ITBREEEMNERT LT e T LAOE T vt R LA

T VYUY BRI, R T e T LRI - ET 5 EToOT kR EL
T, KZEEB% (Ward Commitee) 732 X = =7 ¢ EFE PG HE (Community Resources

Management Plan) Z3KE L., 7027 7 LAOEL T EZITV, aIa=T 4 « TEFXN—X
— &@LU T, THRAEEICT 0l 7 AOWGET D, ARFEEZIT. FHITET7 1 —
VeV T AR FER L LT, PROBKIOFTHEEEZZ 5D T 0T AEHIR
T2, @E, e NETLGA. FHETEaIa=T 4 & a X My HE
Mg %,

LWL s, 3 a=7 4 POOB/BEFIFFICRE VT, FHMCH L THNT
WL TFRIFBOENTND DT, ERO=—XIZH3IEA TV D SIEWRAZRWRBLUZH D,

3. M¥EREEZES (VDC) KUHBEZEEZ (DDC) & DK%

VDC & ORRIZEB W TIE, BEAREEEFTE LTL, VDCIZ 7 e Y= 7 METHROHMEEE
BHLT7 0 —T v exbo bEMLTUELVEEZTWD, BIEIX, VDC DF /3
T AERADR L b o T, FEIPEML TWDIN, ARkTev-s METHE
DHEFFEIC 7 + 1 —7 v ZIXEEHT TIER VDC D~ T — hThHZ L &5 L
ThXzw,

HARMIZIX, VDC BENENOREOHE .. R, »HR¥E, BEE TREDORE=—
Rl D ELDTAFE T L ORFBHBEIZER L, ZINEAE T A OFBITTEAR S 4,
FHUCHESE, EFEHB TV =27 NE2FERTLOBENEBZ X TWDHA, VDC IZiX
Fr RNV TADBROENTNDZ LB H-T, TET TR, BURIE, DSCO 2345 1X (Ward)
MOEHEES SADT ey =7 NORFEEZITEEL TNDEVI ORERETHD,
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® DDC L OBfRIZEWTIE, BITEIXEBEITER T 24K E %2 DDC ([Z#2H L, DDC @
KBEBFDULENDDH DT, LERRD LY EIT-> TS, DDC IFMA O TR Z R - T
BY, oY= bEEHBLTEY ., flz HEERES fiEE 7227 FThoTh,
FRCRER VR, B EEBT T LTS 2, £, RFRICEBITNE
it D7 uy=l N ThHoTh, FRHIHLENZRITIE, DDC &7 L iHE Lt
BRI TIEZRY, DDC EHFBHNERTn Y =7 M aEET L5680 HD08, b
CETT R Ry 7 - R_R—=ZATEE L THDHIZBI 720,

® DDCODOH LTI, B #—FESE (Sectoral Committee) 2335725, MEERITH L &
Rl (District Council) NEE T A » OEL~I)VEBHTN EIF T < BHERG 1 %2 5%

BIHTDIThHoTz, FEERITBWTI, £E T A VORIV FBFN EiFTL
ZAEYREFHE & BRS VDC OAEREE 2 6 & IZHE LTV D AERBIFSE I O 12 SO
HEDR 72 WD Z R T DR DEFEZ R L TV D,
4. BERMEREEFT (DFO). AMR¥EBRRFEEFT (DADO) KU MBFFEAT (WDO)

® DFO X DADO &%, A7 ey =2 MaFEHTHZ & H%0, EERNIZIZDFO &ix=
L2 =T A HRICBWTHEI T 5 Z L 232 <, DADO &b AF7Tr Y 27 RRZW, £
DO—JiT, WDO LiFEF7Tr Y =7 MeFET 52 Lide0n, V= X —EORN
HAOEEND - HAITIEL, WDO 0% OMBIEKE 2T 2507 7V 7 — N &(T
STW5,

5. HiJ5rHe & HEFRZS 8

® REH L LIF T, HEREFEBHTOBLENS S 2L, H5/0HE - HEIRZ## (Decentralization
and Devolution) 7%, FHEFTOMAFEOED HFOH A DEGEEZT-L o702 L3z, #h
J750hE - HERRZSE D BT R IR U Tuviauy,
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H

B | 2008 4= 11 H 5 A (UK) 12:30-14:00

%

B | % Y% EDDC

H#FHF | Mr. Dipendra Raj Paudel, Local Development Officer (LDO), Syanja District

Mr. Udhaw Bahadur Paudel, Assistant DSCO, Syanja District
Mr. Vishnu Pokhrel, Assistant DSCO, Syanja District
Dr. Prem Paudel, DSCWM ([&1J#)

o

FHo| WA, LT, A Gk mE)

N7 TV (Paudel) v VX AU BHRE L0, ABHREZEZES (DDC) Offk- A8 -G8
WCOERER L2 2 A, RTTORRB LA, WMELLTO®@ED .,

. V¥ Uy EEDDC Ok NB - THE - B OB

T UV BNICIE 60 ORI Z RS, 2 DDH] (Municipality) 23FET 5,

ANEB 389 A, BB 25 A (IAfY) | F¥%E 50 A, Social Mobilization & 14 A,
DDC (I3 B NBEZREMT MRS 52 5T 5,

T FF2{% 8,000 5L —, DDC I RBUFNHHEE SN D EBITNZ ., IRBUHERS
BB 72 E OB FEMIREH LTV D, GRERNE : FH, ¥ v VX BRTKIIFED)
SG LN DRSNS DMIENR L L . MOEL Y bMBEMICITEENRLTWS LI TH
%)

DDC REE L TWbH 7 a7 T A0 9 HLEASEFIT, BEEEXRDTHEOK 60%% b, ik
BEKBARE, BAEL LGV TND, blesic, TEEEFEINERTL a7 HE
%@@%5%%%%7u/lyk_ﬁf%MTwé%%iﬁoﬁwt Thb,

. MEBREZEZ (VDC) & ORLR

VDC & OBAFRIZIVTIEL, DDC 1% VDC 235K E 3 2 G0 HR Gl 2 7k 58 - 5 7% &1
ZRIZLTWD, F£72, DDC 1L VDC Bt 2FHA b L 12, B O OFERGHE < H ]
FHEZ R E L T 5, VDC O DDC 235 E T 2 ARG ECH I FHE O #2508, [J
FitliZ B2 (NPC) 2VRET 5 EEMHEEIE (BRI X =W FEF ) (2 L7223 > Tk
bivd,

F£7-. DDCIE VDC IZXf L TEE& %G LTV, F7=, DDC MU 5 T HiFif A
B (B ZITAKIIFEERT) D 25%% VDC IZ#EHEL T\ 5, VDCITHMEET 1 {ELE—IFE
ftEINTEY, %M%M®vm:Jﬁﬁéméﬁiwoﬁwﬁ~ﬁ%%oﬁw5~&ﬁ
STERY ., BT D OFERE, A OHfE, ZEoT, REHEITRESND,

3. TEREFEEM (DSCO) % %éf74/ﬂ$%%&@%%

DDC IZITKE T A DR L~V FFHATA LIF T L 2ERGHE 2 AGR T 2 HER N 52 B
BY., FETA L OLAVHEBET L OWRIC OV TIEA 1 EER LTV 5,
DDC O % & 1ZiE, Fpk-BREE, BESKEREAL G 6 DOt 7 ¥ —FKEB2 (Sectoral
Committee) 3 503, [AZEZEESTIL, DDC, VDC, £E 71 » DOEF LX)V DEFEHAT, £
NENOERGHE K NFEFEZ S S L TPEROEI VIR 285 2% B2 R 7L TWn
%, BARMICIE, BIZIRERK Y7 ¥ —12B\0 T, DDC IFEEOH STV 5 IiEK R
(ZEESRNENL 2 o, BERIEFFOEWL DML EL TV D, LnLans, TROHK
HLRENWZ LS, DDCIZL VEIREN T oEmn b DL, FE T A v ORFL~LHE
FICHRIS TERWOEZESOLTHEL, $-, BEIFETFORWH DD 5 H VDC THE
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i FTRE 72 BT DWW TIE, VDC IZE i A2 BRAWT 5 & W o 7o ifiBEkREZ 7 L T\ 5,

4. DDC 2NHEH T 5 i

TEMOEY | BERFETRE SN _NEIMRELN, BHSATW RN &b, DDC
R VDC N F LUWE THERE L T 720y, DDC X° VDC D A w3 —Z k4 A g o
HERQUCERT HRETH D,

F72. DDCIZBWTIX, ¥ /30T 4T Xmy 7 b FRHIT — & O % FEii - 53
Mo 2O EMENEETHDL EEZTND,

72, BIEDDC TIIH 200 D7y =7 NaEh L TRY ., BB 45 20, 00
KBNS, FOIFNCY —Y v/ s FEIFTAE—Ta it L2997 ey b
EELTWD, ZNBERAEO 7o Y27 v ok Hice=4 Y 7 Ffi (M&E)
LTS DDRRELE 72> T D, —Jis, 10 HTAE—RDO 712 Y =7 MIOWTX VDC
DEBRVBFEMT D2 L LRo>TVDR, BURTITHFFH LT — A L1072 VDC
LoV TSR E=X Y U7X TE TV, DDC UL Tl M&E S EN 14,
HYELZVR—FT2HL0085 ANnDd, LrLanS, DDCIZEBWTEH M&E 23K %5 X
ATONTWABLIEIEZT, ¥ 0T 4T X0y 7 A NOXLEND D,

5. HUGO0HME & HERRZE

Hi 7554 - MEFRZE3E (Decentralization and Devolution) 12XV . (FERO=—Xn 1V %<
HENDE TR T0DZ Lk, ERBIMOBANLLEE LN ETIEH DL, )
T, V20886 H 0 +0FERO=— XIS TE TWARVDOREETH 5.
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H  FF [ 2008411 H5H (K) 15:30-17:00

% BT | ¥v Yy EEDSCO

kAT | Development Officer (DADO), Syanja District

7 Mr. Kedar Nath Paudel, District Forests Officer (DFO)

Ms. Thagi Kunari Khanal, District Women Development Officer (WDO)
Mr. Udhaw Bahadur Paudel, Assistant DSCO, Syanja District

[ITI7 < N = ISV RN S Gt & e 5

U Vv AR ER T (DFO) . BB EET (DADO) M OB EE AT (WDO) (2
(L. Bi7 =—XONEZLHNLHMBAD . ZASEBTENENOMEE- AB - TEE% Iz ox
BEL/=E 2 A, FolRRBL A, MELLTO®@Y,

1. #fk- A8 - PHE - ISB) O
(1) ¥ > Y v i DFO Ok - ANE - TR -G OE
& Lyl UREINICIE., BB 1 DL 90D T 4 — LR FT 4 ANDH D, KHT 44—/
KA 74 R20F, vy —1 A, ZRaitcd 5 4 N\OIREENRBY, Zibidr
BB ThD, BBEBICIE. 5 A\OLr Py — (HE) & 12 A\OEEBEN WD,
o LB :Gt62 A, (BE45 A, FEHEE1TAN) LoTnd,
® T :E 750 HAE—T, N150 HAE—MBFRTE. 600 T/ —NRERE Lo T
W5,
® DFONELTWL 7R T LAOFEREDIX, 23 2=7 fEsk, FARICEAT S FLr—
=2 TRIEARMPE S DA FEEDOFISAINIEEI CTh 5,
(2) ¥ > Yy i DADO O#fk - N8 - FH -EEh O
O v U XERPICIZ BT EEAT L DL 6 oD EEY X — 5O DEAKEHFT (contact point)
NbD, HREFELZ DL, 12 NOBEE EAREEN 1| A, #EEFEITIITHE 1
NEEEL TV 5D, BREBETICIE,. BB 10 AFifE. FHE 13 ADEEIILTWD,
& LB 47T A, BEE3M A FEHI3AN) &2oTND,
® THE:EH 1,100 FLE— T, K220 HLE—ASBHIE T EL K 880 5L B — 3Rk E R
Lo TnA,
® DADO BEHi L TWbH7 a7 LA0OERE O, MEFFrfe/ s HHER, R oY=
b BEELIEEITH D,
(3) ¥x v il WDO Ok « NE- TR - IFB) O E
& Ty UXEWDO X, VY —RADHIIE B> TENDOAETHO VDC x5 & LT\ 5 b
JTIiE7e <, BUEIR 2082058 L LTWD, BFEBITOIENT, 74—V K47 4 A
N2EHHY ., FEITNEN—4THD,
® AEB :FF10 A, (7T ADZtE, 3 AREM) LiroTnND,
® TR :FHU340 HLE—T, K200 L E—03BERE TRL K 140 L 0N R R
Lo TW5,
® WDO 2HRAIZ M L TV AIEEN, BN HRTH Y, okt Th D &V olorts
RSB ARG L LI 7 — 7 OMEE) & FrfaliiEEI ch 2, RENRbDOE L
T, YR OFAFENET D,
2. EBA¥Z B2 (DDC) KON ZES (VDC) & OR%
® DDC & OBfRTIX, DFO, DADO, = LT WDO ODZNENNE L T\b7a s T A
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DOEEPEZ L2 —3 %, £/, DFO, DADO., % L C WDO D®Z #4125 DDC IZxt L,
FEWRGHH A 7 #—EEB% (sectoral committee) <P D DERES (District Council) (2
L, TORRBEED L Vo TCBIR L~V TOFRE R EREBRE S 2 5,

DDC 3o TW A HETEAFIV Y CoNTT e Y= FaEET 52 ST A ER
<, HETTe Yl NEEMLIEY, EREFETESMEEZ LV T2 L8720,
WM, BEL- L TOREO ETIX, Vo ¥ — e, BETERFHEEEDD
NTWAHR, EETRECTENIAG S EFUTRRINTVDIDITTIERS, 5T
V% Z L (What they are saying) & &<°> T % Z & (What they are doing) [XiE 9 &9 D
DEETHDH, TOEKRT, KYDOEKRTCOMFBUFITELH L TWRNWEF->TX
AN

3. SABIHAA £ 7 /VIZB3 % ifiE

H4y (AR—FL DFO) 1%, 22 SABIHAA T ANERE SN TN 22Uy MERICEMEL T
WEZ b HoTET NI EEZ LS HS>TEY, FAET/MIMERSMEEARE LT, F¥EL T
LTWAIWHEELLEESTNWD, —SEHRERLDLIETDHE, TIREET VEERT D
B, B2 —H— X« T —T % boT ., Hii- I X% ZE B2 (Ward Coordination Committee)
AT DMER DL DMNEND T ETH D, FITHIEY 2952 &%, BEEEZAARLTL
b EHTIZ R NWEE X TND,
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H B | 2008 =11 H 6 A (&) 11:40-12:50

% BT | X7 7 4HREDSCO

E#fHF | Mr. Leknath Sapkota, Chief, DSCO

8 Mr. Ram Krishna Sapkota, DSCO

Mr. Gautam Kumar Shrestha, Sub-engineer, DSCO
Dr. Prem Prasad Paudel, DSCWM ([F1)#)

o #F | EHE. (LT, Gopal Gurung, —AK (Go&k : [LUF)

<DSCO D AE - TH>

DSCO DA% v ZIXIEMRE N 104, TF_X—F =144, HERHREN 24 CTHD, DSCO D
BASSHEIS 121X,  DSCWM 3 ERk L7- v 277 L— A2 X % watershed base. %1 SABIHAA £
JUZ X B community base 73 & 5, % 4 1% demand and supply base & % > 2 %, Demand and supply base
Tl%.DDC i DEEEIZI U T DSCO DFHFENFITHEN T L, HR] 2 —F —DFFE T Users>
VDC-> DSCO-> DDC D% % it U T S 415, DSCO 12 & - Tl b e S 41 5 F 3T HUIE0E I
DEFHTH D, DDC ODEFHEIZBIEMN /R =—XTh-> T, a3 2a=T 4 D=—XLFIMHTLH 3
L7e\W, 15 RN R TOHEEE T ORFEIT (line agencies) 723 DDC OEFEE NIZH Y | FHE A
Tz,
<SABIHAA DO{EERRI >

SABIHAA DXfGHlEkic, LIRT DANIDA OF¥EMR Th o L HIBR G EN TN D, ZNHIES
DO VDC IZEED 31 /NI TH D, WEEBCITsAIETEE) (IGA) FIZBWTIERIZ K
WD =~ U A& R LT, FHEMKTTLLREFICHEBKLTLESTL, ZHICx LT
SABIHAA (% Resource approach Z £ L TV | Fgith2 % %, Resource approach & IFHr3Ext L
THEGHNZAMTE N RAESND Z L TH D, KR2 ORI Y B0 7 ppuE, ik HEOHE
fEILINEE & B 5,
<WCC O&4&Rlsy >

U — N#EEES (WCC) X 9~11 AD A R—NBETEI S, 3 A0S 1| ADREE
J1—A b (Dalit) & e, SABIHAA 51 A KT A I - CTAVEEIRE BLEF ] (CRMP) Z1ERL L.
KR2 7B 551 600 /L B —3 3G S TR 3E 2 S0 L 7, 2007 4R PR Tl 250 DL E—MR
KR2 MO X ENE—T7, oY —ZA0 5 50 HAE—OBIREENLH S, sRHELIIA O
FHEICKRY SN2, Ward 12 &Y SFEENE SNz,

WCC E&DJiiiL e LTk, —F =030 b/ FH 2585 L2 RS C DSCO &L, &
BT AU 8 HAVE— WCC O HEIZIRVIAEND, & LikD b= WIRAIZTER LT UEE
T SN D, LIATIE WCC DOIFEEINZRIE U TEENEY STV, FAORHEE D —
BTl SND L oichkeoTe,
<NRU— o T —TFOIEH) >

PG 1Z1% WCC THAEKRD 25% N FHEIEFDOTLT (seed money) & L THZ LMD, PG DAY
NI 5~10 VE—ORABEZH S, FifFAIHTEE) (IGA) THIGLIAEZS~Y vy al—
2% Beni O TIEY | 78 EIF D 10%% A A= THEd, HEVET7 7 RICRT, 772 KD
FemlIHmL g,
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H B | 2008 =11 H 6 A (&) 13:20-14:35

% BT | X7 7 4HREDSCO

E#4HF | Mrs. Hari Laxmi Manandhar, WDO

Mr. Vijaya Raj Subedi, DFO

Mr. Ved Prakash Poudel, Horticulture Development Officer for DADO
Mr. Leknath Sapkota, Chief, DSCO

Dr. Prem Prasad Paudel, DSCWM ([&]Ji)

ok A | aEL I =R G lr)

DADO: A% v 7345 40 4, 6 @74—/v R 74 20305, AEESEINICIYD Tif
izl B, HEREFERSICEH L TWD, DDC OFEEZERIT 20 LOEREND
725, PRITHTRAT LT 28 .DDCIEHFED LR E LT300 HLE—Z#%E LTV,
DSCO & (33 72 % /) BfRIZ & 5, DSCO DUINAE FHITBLEAEH X non-faming plants DAk & 5
ATHEY | DADO & OBERIATEN,

H LU SABIHAA 7’1 =7 RABEEN D D THIIE, DADO I DSCO & W\ 515 b1
LEZRV, 2 2=7 ¢|21F Settlement 7 /L —=7", Ward 7 /L —772 8L DI N—T NS
TWDNR, FHLTHWDLIOIEFRETCAMTHY , SHICKRZELINTND, T o & LRI OHE
MMENTNDZETHLIN, FiZ I N—TE BT 25T FO 7 NV—T 2 IEHT & T
b5,

DFO: BIfED & Z A DFID O XRFHEDOARE L TW\WD, FMOFHEEIL 1000 T/LE—T, £
D95 200 HVE—% DFO BAEH LTINS, AX v 71355804, 56 60 LBFFML V¥ —
ThbH, FEOEEZERE L TEEEZ — AL TR LV,

WDO: 17 @ VDC T social mobilization, #%# /758, TFEFIH 2 & OIHE %2 SEHE L TV 5 1E0,
I - B I RE S ATEH L T\WD, A¥ v 71X 94, 95 5 4703 social mobilizer T %,
14 @ VDC THEIEWIRFLA 23553 S 4L, 584272 ownership Z#FfH, B L CIEFEIL T\ %, WDO
ILENH), B R — N E2iTo T 5,

WDO % CBO(Community-Based Organization)% X435 — T, DSCO (X[FARDIEENZ1T 9
Power Group (PG) #XHEL TW\W5, WDO X1 Z/—7 1{HFEIE W H L— L 2T TV D TR
725, DSCO LI 7 N—7D 1 KLz THiE L, 7at ARNETHTHS, DDC DY = F
—EFEEERICBIML TS, BIBENLDTAT 4 TICE0 77T ARG EN 5 S TIX
MBS, BERENRHETH D,
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H B | 2008411 H 6 A (&) 14:40-15:30
% At | 2¥Z T 4% DDC

E#48F | Mr. Shishil Poudel, Planning Officer, DDC
Mr. Leknath Sapkota, Chief, DSCO
Dr. Prem Prasad Paudel, DSCWM ([&]J#)

10

oA | EEL IR =R s )

<DDC O V5 LB FE 8 >

DDC [ZIXBUAFE D LA TOHEICH T 2 EEN K TRV | fUSCEE LT\ b, £ 08, DSCO
IZEDaIa=T g =—A~OT 7 ERTHEES LU, DDCITETOREOHEEZKRIZLT
WD, BRI, B EHETRIE, EEEER (4,000 Hre—) . #EHHAK (700
TE—). . DOViE. OIETH D,

BIREADAFHT 7,000 L E—, 2D H H 1,000 5/ E =K B L HIBLZ & o H EHR
Thbd, THHITBIAFEN O OEHFIIL U TRAFEIMDILD, REOPITEHEIL 500 LK
—. O BLEERMI/NEBIK I FEE 1, KEELE R 2 1, NHELGERER 71 Th 5,
BERRE LTV THEIRNRENINH Y | HEICE &L B 2 DFICiEvnaien,
<VDC * DDC DFf#8ES) >

%< D NGO BF ¥ XU T 4 ZFfo TWDH K, VDC IZIEF ¥ /Sv 7 ¢ BAE LTV L
T, EARBIERE B EORBIEFE LV £ L Th 5, DDC g 1T 0G24t L TR Y |
FEOBEMIR, FEFITICLDWHRITTRETH D,

RFELIL TACHD) EFRFETHD, R UTERO LR EN, =4 U 7 - Gl
HEPERIATHMBEICT 5 NIV, FHEETIX DDC XV iHRK13ZV, DDC 2L - T
TOBREIL, HHROBKRE >R A L Fomik,  BEifthom k. ABEOZER, Th D,
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H B [ 2008 411 H 6 A (K) 17:30~19:00

B AT | AT AR R AT

HE#FHF | Mr. Ananda Ram Ghimire, Chief DSCO, Baglun District

Mr. Leknath Sapkota, Chief DSCO, Myagdi Dsitrict

Mr. Moharoy Sapkota, Technial Expert, DSCO, Baglun District
Mr. Kalyan Khali, Techical Expert, DSCO, Baglun District
Mrs. Sharada Sapkota, Motivator, DSCO, Baglun Distrit

Mrs. Lila Devi Thapa, Motivator, DSCO, Baglun Distrit

Dr. Prem Paudel, DSCWM ([7]J&)

oAk A | EEL T SR Rk )

HEE ANV UR R AEE NG . ZHVE TO SABIHAA 5 /LRI ICEE 4 28 25

7tk RGBS ES S EBATOMA- NB-TEEFICOSHER LI L 25, LB KL THR~
LA BEUTO®EY,

- NIV R ET (DSCO) Dk AB - TR - ISE O

o AEB :GF14 A, (BE4 AN, FHEE 6 A, i, HFI—ZT4 A Local Mobilization
EHYTHAEERALTND,)

® TH :FF470 I — (RRERRE 140 TV E—, BRZETH 330 HEe—)

& NIV EHERRAEEITOEEIOE ST, HEEE L OHTEAIHEENCE VTV D,

. MEBIRZEZEER S (VDC) MOERBIRZES (DDC) & OREf%

®  HESHN TG & BAEER L, DDC I3t LEEH 5, DDC 23Tk, £ 3 [ F
7 #—FEB2 (sectoral committee) (ZHWVTatik L, £ D%ALHES (District Councﬂ)
DIKRESD, ZDOT a AZBWT.DDC NEf T H 7 a7 b EOFBENRK L,
R A - BREEAEET DTV D

® RARMRNG, _mifrmckiﬂf7u/m7%%%mbtw A RESHELTEDT
BHEIIRT LT,

® VDC L DRRICBWTIEL, FEANEVDC LHFTFu Y= r NERTHZENH 5,
7Y FOFEMIFLL UL, 2 XA MOSHEEZIT->TEY . il 2 1L Social Mobilization

DIESYIE VDC, Eirhé’marﬁ/\ IRTHATUTEBINAD L Vo BERD Z ERNE,

& LML7eRnb, EBICVDC AET Iy M, BEEEZRNSFHLTHY, HKFET

LA T LHE TR0,

. ERRAAE BT (DFO) . AREREBRFHEDT (DADO) KO MHBRZFEET (WDO)

® FRZMEBRZEHET (WDO) &Iidfric, HEFETHNZIT>TWA LI R Lidkn,
® DFOX°DADO &3, BIET 0B %<, MBS U TEE LTHIFMRT RANA 2%
BHWICERMEET 2D LW o 25ROl & 7o T s,

. HUTTokE & MEIRZ

® HiJT/yHE L HEMRZEFEIC L W DDC <° VDC 238{b &, T H D% a8 U CTEROE RN
FVBEBICKBREIND LR oT K, 2 2=T 4 DPODOFTFEITEFICREL 2o
oo LALLM G, FHANCEID B TONTWDTRIZBLNTNDED T, K&EL o
TV FERO=—XIZHFITHEZ TN D EITRES 2 e VIRILIZH 5

. SABIHAA &5 /L OEHELRL
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SABIHAA T /L OERIEZ T Theule Khola V- 7 il (sub-watershed) (23T EfiE I
T&7, 7utvRAE LTCE, x5k s Community Motivator O3 7E, SABIHAA £7 /L
DEANT —7 a7 (BRRORE~ILV) BifE, Kii¥ZEEZS (Ward Coordination
Committee) M N POWER 7 /L —7 DAL, Fatiid k OBEFHRONE, FL—=7
REFZEOER, 2Ia=7 41U Y —2FHEE (Community Resource Management
Plan) O #&fifi L AERF R EDOKE - FEfti, T L TE=F U > 73l & W o BT T
W5,
ZAREIXHAE £ TIZ 36 ® WCC & 36 D POWER & 72> T 5%, SABIHA (2 L ¥ FElifi 1
TEIFHEIT, B, K- BRI OMRAE, T EANES IE%E 0 R34 - it s H
IEEC, V-7 X OEERREYE, AP L VSRR E Th 5, SABIHAA 7
2=/ hOfa A ME, 2006—2008 FHEE TO 3FELET, 1,300 HLE—ThH D,
Fko7ay =7 FOMEE L TUL, ROV —F—RERO 70 Y/ N e
THXY T ¢ D E, KLU TO POWER 7L — 7T, R+4070 1l L 2
7ol WEIT T 2 ISRl B Ot E RN H T b b, £z, BiL~L Tk, K471
YOFBATE OREEETT DA D= A LAPMETH D,
a3 a2=F 4« LNLTIE, BESV—FTHDHPOWER & a2 2 =F 4 —F
(CBOs) B#ET 2 LT oTWHN, ALK &P DSCO & WDO O D
T RADMEZ DXL 75708, HEDMENR LN TND,
A7y MBOWTIE, HEE2ICINZ, GIS #FH L8 Z5EiE L\ EE 2
T2,
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H B | 2008411 7 H (&) 8:10-9:30

B T | AU ER MR AT

m#AHF | Laxmi G.C. Karki, Women Development Officer (WDO), Balgun District

Baburam Bhandari, District Forest Office (DFO), Baglun District

Krishna Bahadur, Distric Agriculture Development Office (DADO), Baglun District
Mr. Ananda Ram Ghimire, Chief DSCO, Baglun District

Dr. Prem Paudel, DSCWM ([&]Jf)

12

oA | EEL IR =R R 9D

INT IV RRERARERS T (DFO) ., B H% T (DADO) M OVMEBZF# AT (WDO) (Zxf
L. Bi7 =—XONEEZLHFNLHAO L, 2 bFETENTNOMEE NB 15> Xl
RLi=EZA, FOBRRBLEZA, MELLTFO®EY,

1. #fk- N8 - THE - IGB) O
(1) /N7 /B8 DFO O#f% - A& - PR - IG8) O
® ANRUNLURENICIE, BREHIT1 DL 8OO T 4 — IV R AT 4 ARD D, K7 4 — /LK -
FT7 4 AL, A5 OOMFEEHY L, ZNEFNOFERBICITIL Yy —1~2 A, £L T
LUy — it D XREE NN D,
® LB :FF80ATHY, TOIFLAENEHETH D,
® TH :F 800 H/LE—T, W130 H/LE—NERTH., 670 HL B —NREkE L 7> T
W5,
® DFONELTWNWDL 77T ADERLOIX, WHKICETS FL—=7 BEHE.
HHEBTH D,
® DFO L, FRIHDEE T A » OFBEFT LT & Vo Tl BRI,
(2) TNV FERWDO Ok - NB - TR -TEE) O
& AB :FH11 NOBUNIRE, 74—/ R4 7 4 ZAHENIC 11 FETIZH 5,
® TH :FHHKI170 HE—T, K100 IV E—2BRZE TR, £970 L E— SRR R &
o TWN5,
® AU ILUEROD WDO M HE SIS EM L TV AIGENE., TP, tH2BR%E. FrSalH.
Bk BIREVE L e o TN D, BB 18 DRREFEA 0K 1,000 DLt 7 — 7 %4 L
TWb, 7o, WBEICIZUNFPA BNEET D70y =7 hbdH o7, BEL R —»0n5
FEAZIT WD T a Y s MR,
® U LUREROD WDO I, DSCO, DADO, DFO KT DDC /bl 7e 7 KA 2 &%
720, FRITEERMEZT 0 b BiadpiEfis L 5TV D,
® FIfEEm L CWAMEEIL, 7 RARD U —IHB 2k T2 M ENRSDH & Fio, EkHE
DIVTAETT 4T « ~NVARRART 4 w7 N F LA (DV) ORETH D,
® WDO %, DFO X° DADO & W5 7= 7 A v OFEHINLEIHRT KL 2 &% 5
EoTo AN OBRR S B,
(3) N7 B DADO O#fk « ANB - FH - B O 2L
O  ANUILURRNIZIE, BRI 1 DL 6 DDE¥EY X — 3 ODOEAKEHFT (contact point)
DD, HREFERLZ L, 12 NOEE EBEENEEL L, EEFBINTIE3 A
FREED NBE MBS CCIRE D, BREEATICIT, HUE A 10 A, FEE 18 A
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MRS TS,

EOSE ST ORARRIL, FHERD, HRIGEZEE. BW/ERER, WBER O 4 S L SFHE )
5o TWA,

ANB D EFF48 AL (BE 30 A, FHEH I8 A) &72oTW5,

T EH 1,200 TV E—T, NK 260 iV E—3BRFRE TR, 9 940 J7 /L B — ARG R
Lo TNWB,

DADO NEJi L TWA 7177 ADTRb 0%, EBEEKIER, g7 ay 7 b, +
BER, FE-mERR, HMEERNY—2 v a vy S ThD,

BEX, Fh—7nv=7 bE L TUIAA ZABUNRENE 4 4Rl ie 7 % E T 0
VANV

DADO %, DFO, DSCO KT WDO & Hifif7a ¥R — MAAEIZIRE L=, LFETTr
Vxl MEEMBLIZY LTS,

. BB ZEES (DDC) MOREBRREES (VDC) & D%

DDC & ORf%ETIL, DFO, DADO, % LT WDO OZFhEhIE, FRkitliz 7 % —Z%&
B4 (sectoral committee) M OVERi#EZ (District Council) | ’TzEéHjL FOERRBEED, L
MUZRNRE, DDC 23 f> TWAHETEN IO FHBATICEID ¥ THRD Z LidR0,
EEE, DDC o KA T7A L OFERBIIZIEE A LS ‘iﬁﬂ"ézhf:?o O, FEM W
JBRIFEDEZAHED R VORBURTH 5,

F£72.DDC (TIE Y = v 2 — Fibk, B L W o T OEMM 2 Ho AMIEE 59, DDC
DESHEMMIZEARICESNATEY, 2909 2 & bdH-> T, DDC DEfi+ 5 7=
7 hDIZEAED, BRERKICRKREIND A 7 78| Lo TN 5D,

VDC {Z2OW T, VDC LUV THEE T A » OFEBEHTOMEL, VDC L-UL TH=—
EEDTND

. SABIHAA &5 /VICd 5 iE

10 FFELL EIZ KON A A A R EDMFIT LY | NIV B TIERTEEEYCHERE D% < DMl
BEINTEETHY, HEFEK S+ fi&w

Y OIEEN A £ 9 5 BRICIE DADO & OFf# 2 BT > TUE LV, wEIE, 4
Ly URERIZEB W T R —23, DADO Mt 592 DL EDO#iBh& % B RICH L THFIC

kL7 2 3% > T, DADO OIFENZ K FEN =2 L b H 5,

SABIHAA [Z2W T, BIEINOLH->TEY, aIa=7 1 « LYV TERASEMRAIICS
MUEEL TWA 7y W) nnAg A= 2S5 T 5,

A7aVx7 hTHE, RFCEHOESEHELITI X v U T 4 LA ERTRETH
Do

INET, NNV UEITZ AR, JICA DN HSICIEEI 21T ) Z E N TEX R o720,
TCIIRLIISE L TR, B EOREIZRWEE S OT, BAMIZIZRS <L
RN % FEV LTZ U,
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H B | 2008411 H 7 0 (&) 10:00-11:30

B At | 2% DDC

E#48F | Mr. Harsha Bahaderr Gurung, Assistant Local Development Officer, Baglung District
Mr. Dhirendra Raj Jant, VDC Secretary, Bhimpokhara VDC, Balung District

Mr. Mahemdra Khadke, DDC, Baglung District

Mr. Sah Bdr. Pun, DDC, Baglung District

Mr. Prem Sapkota, DDC, Bagung District

Dr. Prem Paudel, DSCWM (&)

oA | PEEL IR =R (R a D

NIV (Baglung) BBBAREZEEZ (DDC) XY . DDC OfEfk- N B -IFEEIZ O SRR L 7= &
A KFDRRDEZAH MELLTOMY

. NIV REDDC Offfk- NB - THE - (B O

® NULURBNITIZ 59 OFTEBRFEZE S, 1 DOH] (Municipality) 23fF/EL TW 5,

® DDC DOffffk - AB & L TlE, DDC IZ13#K (Chairman) . @l#R (Vice Chairman) . LDO,
FHEE  (Planning Officer) =L C7 a2 7 A « 47 40— 41 N\OFEENEET 5.
%72, DDC O Tk & U TR E L% (District Technical Office, DTO) 23&% ) |
ZITIE3LAN (BEE20 A, FHEE LA PEET S, LeB-THEEF72 A (DTO %
Tte) (FER20 A (F& LTEAREY) FHEEMNSON) BAZLUENIELTND
ZElnn,

® TR FH1{9,600 HLE—L72oTEY, ZD5 LRRFEREIL3,100 H/VE— Kpb—-
TrY s MY TOHNAEHN 2,800 HLE—LoTEHY, LN T, BAIFKEEIT
118 3,700 HLE— L 725 TWD, DDC OHERED 9 bEAR b0k, B, Bt
fi (Tourlism loyalties) . /K/JFE/E. B LERIESNH 500 TH D,

® NI UERODDC NIHEMEL TWDH T e YT AOERTEIL, EREXNTE —-THY (74
TuYxs b PRIE2,000 B E—) BEPKEESE (157w Y =2 b 750 TV E =),
BAEL (PREILS00 HLe—), ELTHEER @ 7ey=2 ) LnTng,

® DDCWEHHEW T IV nr/Ir7ay=/ bOlE, Fh—07ny=7 hELT
ADB DN Efi T H2HG SHET v =7 NERH D, 30%% DDC AL TV 5,

. FEPREZLZER (VDC) & OBIfR

® VDC & ORRIZE W TIEL, DDC I% VDC R E T 2 ERGHEC Gl 2 &84 5 & &
H1Z, VDC Nt A 1E#H A H & 12, DDC OFERFHHECHHIFH 2R E L T\ 5,

® /-, HEHREDMIZ, DDC X 59 @ VDC T L TEE ML LTEBY ., TO4EITRIE
VDC ZHEIUTXT L 100 TV E—Fg L o T 5,

. HEEREFHEFT (DSCO) H/EIT 7 A VEVFHHT & DR

® DDCIIHET A v DR L~V EBEIINKRIET DR RGHEZ KRBT 5 &E 2 L7 L TR,
BETA DI~V EERE OWi#EbITo TV D, BRICIL, 874 —%FBS
(Sectoral Committee) (Z3S\V\NT, FHENAZFEL, THEHOEID Y TEITW, LT
nYxl MR RT T LDV E2—%ETHENSTZ EETSoTND, o, &4
TA L OFEBHBRHSNDFTEPESSIND Z TR, EERH L5565 bHFE VK
TRELIRVN, Tuy s NEERT LGB EE OERICLVERIND
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LRI H D,
4. DDC 2 HE T 5 ik
® HIfE, BETEHINLIANSIMARELY, BHEIN TRV, LR ->T, DDC X VDC
WEELWETHIEL T LT, VDC FH/mK (VDC Secretary) . #1788 E (LDO)
DA RKEL 25T D,
@ F/ E=HVLUT VAT ADWTIX, DDC Db LIZ VDC HERESCHT OF 13
Mo HE=4% 1 7 Z%KEZ (Monitoring Committee) Z#Hfk L CTH O, MWHIZ & DE
=X YT LAR— M EREL, BUREES I L TR LTV D,
5. HJiorHE & HER
® Hi5/3kE - MERRZiE (Decentralization and Devolution) (21 Y. VDC IZxf L CHIAY b
THEMELZ FHLTRBY, BIEOKETINETCT—FEES, BE, TLEho VDC 12
Bloy 8D FPROEAREEIL 150 T E—L 7> TWb, £7-, VDCI1TH EME G- T
W5,
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H B | 2008411 H 7 0 (&) 13:30-14:15

5% pr | 2wy REBEDDC

[H#FHF | Dr. Krishna Jamaskattel, Engineer, DTO

Mr. Bel Poasad Sharma, Assistant sub-engineer, DDC/LDF
14 Mr. Ram Sharma Lamichlore, Accountant, DDC

Ms. Devi Sharma, Subba (plan unit), DDC

Mr. Raju Dahal, Chief, DSCO

Dr. Prem Prasad Paudel, DSCWM  ([FlJi#)

m oAk #E | E, IF, E (JICA R/8—/LVFHEFT) . Gopal Gurung, —A (Fiék : 1UF)

<DDC D ANE - TH>

Parbat Dk TR 57%, RN T35 52km OREEICH D726, Ta P =7 k& Effid 5 DOIfEF]
THFDBM L, AZ v T DEFHLT 954, 95 59 475 VDC O Secretary Tdb %, DTO (Technical
Office of DDC) DA X > 7% 1944, £D 955 14475 Engineer T %, 15 D VDC |Z Technician 73
145, BIRTHEIZDDC & VDC Z &8 T 1{E 4000 HvE—, 95 1170 JiVE—RNFER
BCThD,
< THEOFMHE L sy >

AR, AR (1950 /L —, 370km 25EGERH) . BBRAK - fi5dE (700 5
JLE—=) . DUHE (400 B E— HADDOEIX 2,500 v —), B TREOAEFHE 8500
TNE—Thbd, 1500 tEO/NIBEERH Y 48 TV E— 55 @ VDC IZfi5y &b, DADO
IZx9 % 600 5 RO AR & FEFET~DOI TRV, DDC #iks X LDO z‘n@aﬁéo
L, EARMIZAI 2=7 1« LYULVOEERIAMIZE U TTPRELD 217> T\ 5, EEAITI
DADO THO—HNEELEINT-OHTH D, FEBHITOEERFT & DDC @Fﬁb:%%@%@éifx

- DDC Wit D BV TR SN 72 < THRIBAH AT 2V, FBOLONRKXLFHERTO

ﬁ%#ﬁ%bf%@\%%@%&&ofwéo
<SABIHAA 7 L ~DBE >

DDC (£ JICA D7 my =7 MaREIICYR— 52560 Thd, K7 L—7L WCC I

a2 2 =T A FRTRHEICEL 2 ENTE DO TRV, WDO [IH4 72iE8), fid, BE. &
PEDRERb, s FER EE2FEM L TR, TEEZEOTUNENH D, 27 ® VDC T WDO O
TIZ social mobilizer 23AE STV 5, PG @ social mobilizer & fiAa L= L nWEE S, WCC
DE=F) o TREEFE=X VT v vay (BUEAX v 7 1, dtlAX v 7 1, VDC &
sLAY—1) [ZRHTDHZ LTk D,
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H B | 2008411 H 7 0 (&) 14:45-16:15

Y%  Br | 7wy MEEDSCO

[H#FHF | Mr. Daya Nidhi Anul, Assistant Forest Officer, DFO

Ms. Vidya Bhattanchan, Women Development Officer, WDO

Mr. Chaudre Kanta Knaral, Senior Agricultural Development Officer, DADO
Mr. Raju Dahal, Chief, DSCO ([F1J)

Dr. Prem Prasad Paudel, DSCWM ([&]J#)

15

ok A | EL I =R Ged i)

DFO: BN D 80%DEAMMN A 2 =7 A ITBFES L. I 2 =7 ( OFHEIZE> TR, &
FHINTWD, DD 20%ICOVWTHEEDO T ot ARBB I 7-08, 800 My N A HEDHIE
b2 TEEERA K Z LT\ D, b LIEE SRR RKIDE T IR, Fsk 7 L—7 L SABIHAA
TN—T0NERE T2 Z LIEAEETH D, L LI NA—T ORUEITEE 2 725E O B 5 T2 D
FER) 7B IX N CTH D, VDC & DDC IZ L DFABED I NARE = b iz, ZOHA1X
SABIHAA & & ARt ~& Th 5, eI i, VDC & DDC BE=% U 7 - 5l
R 2 Z LM ORMES 72, DFO OFMIGEHE L DDC IZfi SN2, BIESNnD Z L1
B, TRIIRCEVEESND Z R 5,

WDO: PG & WDO 7 /b — 7 DIFEMUE N e > TWAH 7D, THETH A LIZZ Lidevn, b
UGBS — B A URTE - BTS2 ETH T2 2L TE 5, PG OV A XTFx D /v
— 7 X0IEHMICREN, MOFTIETr Y27 hOKTIZEY PG 3 IHIEAT 2R T, WDO 23
PG Z AR — M LI EN DD, BIpD 7 NV—TRILEDORy VT —F 7 - Tk X IFBI N
220 TH D, WDO @ DDC FHEITLEX A LT 5D,

DADO: fiE, #EEE, /BT, BRERR ENFEONKETH D, BIEIT JICA O3 THE
WM7ray =7 e ERTTHD, SABIHAA 7 /L—7 0 20 AT 7 L—F 0 25 #HE L 0/
W3, WCC O FT—ARILIZATRETH 5, DADO X7 — 7 TEEN 6 L Tk o L3z L7z
WA, SABIHAA TIIFERE SR ELTORAZIELTWD, ZOZ ENERARILSE, R
iz g s,

DADO & DDC [FZ Ak = v =7 U7k V| JEHECT 7 AT v 7 ORKEE - MR F¥
f%ﬁbt_&ﬂ%éo%%#%m%ﬁﬂwbﬁw%inmmzumcL%u%ﬁ%$ﬁ¢é
INAVEER S NUIE, E4E VDC & H LT DADO (ZX#bh b, BE7 L —71X DDC 1D
10,000 /LB —%, VDC 775 5,000 /L E—% 3> T\b, & L SABIHAA 7 /L — 7 M EET L
—7ITHAESND DB, DADO IZXT 5 hL—=27 FEFHE, ISR E A L
W, 20 THUTHE & HICH VIR EMEA R TE S, SABIHAA (27— Z L 1Z 9000 /LB —,
T — RZ L2 72,000 VE—EKFELTWDR, BEINL—TITEFE ) LIEZEDR R,

111




H B | 2008411 H 7 A (&) 16:20-18:00

Y%  Br | 7wy MEEDSCO

[H#AHTF | Mr. Raju Dahal, Chief, DSCO

Mr. Ram Chanda Paudel, Assistant Soil Conservation Officer, DSCO
16 Mr. Ram Krishna Rajthala, same as above

Mr. Anando Raj Adhikar: Junior Technician, DSCO

Mr. Praksha Basnet, Sub-engineer, DSCO

Dr. Prem Prasad Paudel, DSCWM ([&]J#)

ok A | L I =R s Ir)

<SABIHAA DO{EERRI >

AH y THIE 18 4, 10 FEM D SABIHAA ORRBRIZES 5 WA E & OBAMEEZR-> T\ D,
W55 O VDC 75 6VDC &3 E L7=2%, 1VDC %% & LC 9Wards % 3%7E L 7=, SABIHAA D3
i (21X HERE 55T . NGO/CBO, DADO, DFO, WDO 234 ) L T iz, A D77 A5~ 7 K
BILE D DT FEFITH D,

SABIHAA (370 AEETH Y, WCC DA L N— TR EICLVBE SN TWEZD, o
N—T XV N B D, WCC D FIZ2~3 O 7 « Ful=s b3k, sFEEME ClI it
MEML TS, SABIHAA 134 U — RIZEH 17,000 /L E—% B LT 5, VDC NO WCC *
v NI =21 K% (Ba&dy) NEVERICR o7, BEREBEIK T 1Y = 7 MM E
DI=ODIEAZRIFE LT,

PG I21% 20~30 L DEREZMENBIN L T\ D, PG IZBINEI/NEOABELZEEL TRV, #5
ERZIZIGE CCHIE T Z N TE S, PGIIITERH D - WNCHFMEED | REDEREEZESOLT
W5, PGISENCITFHMERH 5,

<VDC * DDC & OB >

VDC F#HTIZ1% 1 Secretary, 1 Technician, 1 Helper 23Ed#E &40 CH Y, DDC 225 200 TV E—%
ZUTE -S> T dH, WCC Ry MU —2712iF VDC &flid line agencies HEMTXE TH 5, DSCO
OEENFREIFNE T T DHAITIE, W75 TR E LFEE LR, DDC Hi#s 0
BB AEICL VBB S NS XL 222X, N FRRIC/e 200 LivZew, DDC I 1500 OF3
BRI ZTEY . SABIHAA DE=X Y U 5T F ¥ 30T 1 1278\,
<HBETA UEEBHT & ORER >

HE L CWDARIZRI L TH D E Vo> TH,DADO & DFO O 7 /L— 7 ik Endsfa o
B G, XA, BV T A RnDD, Tav=y NOEYA SRERLILGEIZITED
UL OFRIENATRETH B 23, HIERRZHITEE Ly, DSCO (X7 n Y= hORFHEME Tl
® line agencies & DFAFEICBIT DY — X —2 v TR LD ENTELHEEZ TN,
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H | 2008 4= 11 H 11 H (k) 14:00-16:00

£ F7 | DSCWM

HikFHF | Mr. Govinda Prasad Kandel, Director General, DSCWM

Dr. Prem Paudel, DSCWM

Mr. Raj Kumar Chaudhary, Soil Conservation Officer, DSCWM

Mr. Prakash Mathewa, Thechnology Development Officer, DSCWM
Mr. Hom Mani Bhandari, Extension Officer, DSCWM

Gehendra Keshari Upadhyaya, Planning Officer, DSCWM
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OB F | SR KRR, L IR, . SR HEE (JICA RoX— VEBAT) Gk -
75 )

A7y NOEFELTHDH LRS- ERR (DSCWM) L, A7 vav=2 Moxt
TAHRAMREZ FOELAAER L2 2 A, MELUTOmEY,

1. DSCWM FEDHLR
®  RARTHERAAIL 1974 HITERANTL S, BB BRI AT (DSCO) b 2[FHIZ 56 777E L,
72, DSCWM [FF1E, M&E, K. £, EEHR, HERRD 6 2Ot v a )
5o TWD, L, FMLERIZIFE—EBE L THAMRERER /s> TE TRy, i
RETIMLTLHAAS AN =L LEFEARVELD D,
® F7-. DSCWM IFEFMNC TRAZDOREICZSH VU | BRIV TiX DFID X°F4
— AT U TENIHEZIT>TVDH, BIEDSCWM %234 LT\ D R —1d7e <, it
WAEBUCRET 2 B8R n Ve MW E W) ONRBIRTH D,
2. SABIHAA €7 MIKkIT 552
® SABIHAA EF/LIZOWTIL, B L~ULTOFH S B <. SABIHAA 7 /L& 5| Xfi X
A7V MZBWTHIEAL TV ZEICRFEITIRVWLDOD, ZOMEICIEE L
NWZENTHRIEEDH D,
® F 7 SABIHAA ET/UIOWTIE, 7T Ve —F2H\WAHZ Lt Talia=T D=
—REHRNCL A LT D IR L TWD K, 2227 4 D=—X|TGA DX
KAIa=T A HERFLERSTLEY, BAEBICKHT 2 HADEE H BRI
o TVDHELWVRH D, FRHT, aIa=7 1T, ERERCHEAI & Vo 72N
IR — R FERA LD BB T AR, L2 T, A7rY = MIBWT
id. R ERICBET DIREIA T BIRE LR D X 0. B TR L& S et
BICRT DX BEBESETH L EBELI,
® SHIE AI7=—XETIE, VDC OREIEL THERN -T2 L2 L T/
VY, SABIHAA 7'm ¥ =27 MIBWTIX, MR ERDIEOHPTY, RONTZEDOF B
FER (VDC) Lavxtgel &t BUOXRE 7267203572 VDC D B A O 75 53 {2
nNosZEbHol, LENR-T AT Y27 MI, AJRETHILUETEX 572174 < D VDC
DRBERDEIART =T v 7 THZ 2L,
3. DSCWM 254 % K 4%
@ T/ R7uv=l FOFEMEINDEICIL, DSCWM IZxT 2 348 & 2 THatE 72
V. DSCWM DOEIEDF ¥ /3T ¢ FRCEAMTKIEIZ 0 &0 2 DIRPUTIE 728 < S8
BETH D, BRMICIE, M&E, TN FORELIEEEER, RO TrPFREIZR
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T 5P - ISR, WIRICBT 5T — 2 A ERE L B AT A RIEE O
JEFRE WS- Z L Z2EZ T D (LI Ik LT, DSCWM 23R8 2 H ik HED [\ A3,
EOX ARk Tey=s b, % SABIHAA @) & 4 L Th < O3, 43 L b WhkE
TIEBRWERM L. KEIOSGIZBWT, AU 7 2R 60235 X 5 hITk LB
LBWI=,)
HRE 7 1 A

® I X—LOUEEEBEEREICEE L CiX, #i5 LUV TORE & R LA TOEND
MICE Y v 7RHDZ LEEHLTRBE, #iIF L~V TOFEFREICE L X, £
% (Hemlet) —[X (Ward) —»F¥%BHEZES (VDC) —Ef#ZEES (DDC) & =—
# < # b, DDC L)L O BREHR A IR E XD, LU, AFHmiid 75
EBZTCLESTWD, LER->T, AL THOEY, MOFSC IZTH L —Y 7 LA
DOHHI L OFEREHENZ IS &, DDC 23R E L7l 24 & 235% 8 L 7B SENEA 2 2 L
DD, EOTuTTARLTa Vel NERIRTRENERETH, OF D &I TR
Bl MERRIIRTEAICH D, LIZR-> T, FEREVIZ, BOELO=—XNmizc ST
RN EAR NS Z Lo T LE D,

5. MR DEE

& A7uvx=l MIBWT, aVIichdh 7 LRIy v R2VVTF a — 7 & x5 ik
& LTHEER 6 BRI A CTHERS L7=DiX, MERN & HITH b~ XiERRIZH Y | 7"1:1 U
7 b OIEEZFERT 5 ETEHAD RV E WD EERRBRRICIN X, g RA e SGE
EZTTWIZE W FERD D, AKFITBWTIE, 5,000 }\uiﬁv’%ﬁz%ﬂ%fx h
TIEEDR Y OBMEDOKETH -T2, £, I 7 VICITREICET 5 7TE 2 b L
—vary %A bbb,
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H BE | 2008 42 11 H 12 A (JK) 11:30-12:30

5% BT | B A%ER DDC

[H#FHF | Mr. Keshav Raj Subedi, Program Officer, Kaski DDC
Mr. Govinda Prasad Kandel, DG, DSCWM ([&]J&#)
Mr. Ram Dayal Yadav, Chief, Kaski DSCO ([@lJf#)
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Mo A | SR ORI, B, R, =R Rk i)

< HARR & >

71 A% @ DDC [Z#1)7 Bif (self-governance) Db & T, A& T HZ L 2ZEEIL LTHD,
LDO O FIZ 2 DA 5, 1 DIEBAFEHES T DDC O H 364 2 HffFiy e R — &2 LT\ 5,
B9 1 DIFEFRES T line agencies (2 KD H¥E L OFFEEZ TN | #HEYCEEEOEHEZ LT
W%, DDC &R0 NBHIEDTO ODEEED T IS4 ThDH, WRIE 2 A0NHE., 43408 F5
BETohD, FHEDHIZIL Social worker 285 FN T W5, HIEIIEIOBARERSCH A FT7 14 v %
ERRL TRV . BAAE T 2REEIO - DI BE R R EOHEEGEBH L TW5, FERE
FEFHEITET 2 AICRESND, FEFEORIMKIZ3 ATHD, MEEEIXFRBUTOH TBIRRY
RIRELAH Y . 6 TN AT,
<TE>

DDC OFEZETHIT 25 7,000 H/LE—Th 5, Z L DDC M H DO FH T line agencies (2 L 55
AT ATV, BB O NEEIL 2 S22 2,000 HTALE—Thb, FETHEHD S Hits
BAFEDN 3,200 5L B —T, FHOREEER TR T DA FEL21T > TV D, 1,000 BV E =73 4L
U THND, WA EHOBEEEERD 4,000 /L E— FER 1,000 IV E— lOEJHR

(MARSLESN L) OFRARICKHT P2 EDTR—4/L 7,000 HFLE—ThHb, HAD 20%)
DDF (7B &) & LT VDC OEFRFH,ER ST Y SN DH, DDC OEHEFER 2 B E—
D HH R BIDER, MM E DA 7 TR, £ OMPFERE. SRR & ottt
FHETHD, BURHREFENRZ HY | FEBRZN DT LHDOIIRETH D,
<VDC & OEIf% >

BEART 43 O VDC 3% 5, 4 VDC 12k} L CEFEIZIL U T DDC 725 100~200 J5/L B —3 4
IND, THOIT/NABTER: EORRBEXCUB R EOHESFERIIREIND, ZDIENPR
BURF 2545 VDC (2K LT 100 H/VE—DEHEZF &R H Y. ThbazibtEsd &4 VDC IZ 150
~240 TVE—DHEEENHDHZ LD, PREFOEAITIHZ TV, DDC OFHETH
TR A THEZ TV D, 2005 4578 1 15 8,000 J5/L B —. 2006 4E75 2 & 1,500 J5/L B —. 2007 4EA% 2
& 7,000 FLE—Th 5,
<BLEDHn >

Line agencies & DTO OIL[FEFHEE & 575, BURCHAIOEND D line agencies |2+ 7372 & &%
L TRV, DDC DB~ #— VDC ICBE SN0, k#HEE S £ DDC %
FEEHEFICEEE VDC 2 ST U b, Primary sector [38(H R L $ 12 VDC OFTE L7277,
DDC DA « FHFERE IR E LTS 7212, HIJFBHFEE 4 DDF 7> & DDC (23 S U728 B
HBER EOFEEGENFHOTREFFIGER L CWDONEETH D, DDC LI DY AT Al
i e L CTWD 0T TldZew,
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< FEFT >

HAEHEIIFA] & LT Ward LUV OEHEIZHES & | VDC WS Sllaka Wi >DDC D+ 7 4
—ZBETOFELR T DDC OFEFH & 725, FoBHOFEFFEIIEOY — LR -2 & —3
FHHEZ1EYD . DDC fhikx 2@ U TG BI%EYE (MoLD) >EFEFHZERS (NPC) 12 B3 D, 5
DD VDC NGB 725 A 7 71 OHEZEETEIL, line agencies % 18 U C line ministries (Z_E723%, DDC i
221X VDC, BUiE, line agencies DINEE DHREILTEY | &0 DI EUEBHRE S FEH W %2 ¥
v F LT %, DSCO OFHEFEIZFREJFND FY TETEY, DDC LV TEEIND Z
L1E72vy, DDC 1 VDC Office 124 U CRAFE T 7 o FORSFHEAZRZ S ETWD
<DDC & DSCO D Bif% >

DDC 7 line agencies (2% L CTPRDOREDEZ TS D2 Li3dH 5, 2007 412 2,000 TV —%
XHI L7z, DSCO DT TSR DIREEZIET A7-DICFFELERT LI EBEZILN
5o BUTIIRRE, M. VIEHE. REREREHV EHDDHEREZH LTS D725, 500 /7
NE—DRfSeE e s ¥ —ZLIZB LTCWD, 4 7 HOFEFE N DDC TEVEEHL, &
72 —FARERCTHRBUFICRE S LD, EO/RER, MBE (MoF) 2H3E 35 DSCO O
THERVBFEZ FEILZ b H D,
<VDC OF v /8T 4 >

PUbEAR7=Z Li3h ETHRAGRTH V. EEIZRR 5, VDC Office IZIZA X » 7B ARE LT
¥V, DTO 7 VDC \Zxt L CHAAY e XA #flt L CTuv%, VDC Secretary 286 H Z HDFEFEY A
k& [E S TWA R, BEEHIET 25 2 L IXREETH 5, VDC Hiika Tl line agencies D —E R -
X =G, ETOEMPREIEITONT Policy Office NMERDO=—X%WHat L. #HET S
ZLiZo TS, LAL, ERIITEMOBEAFIET 2 LR~V Ay MIERI TV
|
<SABIHAA E7 /LZOWT >

DSCO @ SABIHAA E7 /VIIMBAEBICET 2(ERO=—X% a1 2 =7 1 « LYV THES
%R TCHEINTWS, DDC OFEE H PCM training [ZB N L7 Z EXH D, T IITRIERE BN D
FERO=—ZH & L T income-generating ¥ 2 Ffi L TH H U2y, [T DSCO OF3EER
N5ODVDCDILKROENTZZ Y TICEE->TWHZ L THD, DSCO 7 DDC * VDC D& 4%
FIHF L7z U, policy promotion i&E) 4 %Efid 2 Z L NHETH 5, UNICEF (32> Ttk e 71
HEDIEMEF T o A R L BICESR R T n ' — 2 g U RITV, T D% DDC DT A TH¥EL
MRS ED XA Z &b D, TEHOKXHIZTT T DDC WS THEEINHT-0,
SABIHAA NEUAEFEDBLE B 72DIZITE Y 3 v OIRB AR K TH D,
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H IKF | 2008 4 11 A 12 B (/K) 13:00-14:00

) P | 7 A EE DSCO

[H#FHTF | Mr. Kiran Nath Shrestha, District Forest Officer, Kaski DFO

Ms. Purna Shrestha, Women Development Officer, WDO Kaski

Mr. Beni Bahadur Basnet, Senior Agriculture Development Officer, Kaski DADO
Mr. Govinda Prasad Kandel, Director General, DSCWM ([&]J&#)

Mr. Ram Dayal Yadav, Chief, Kaski DSCO ([F1J#)
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Mo A | SR ORI, B, R, =R Gk i)

<DADO DI§E & FENE >

DADO O F# % DDC TOH¥EFEOEE 2T DDC NRET D, BRORREST 49 4, =
D9 H 30 47 DATO (BRRERANHEETT) ICHTET 28E. 94X FFEE CTHDH, VDC L~L
2 13 DEEEBETNRH Y, 3~5LDAX v T PENTND, EERIFENIKRD 3 HETH D,

FlLrv, a—t—, WEREMMMEMORRE,  BYWOLEE, FEEOETE, b0
TREICXHT DEMAEZIT> T D, Dalit iZxt 353487 n 77 hbdd, AZ Yy 7RAREL
TWb 72, ERHICHA < DIZRETH L5, BRRICHBINZBET 2BRIIE N Lr—= 2707
ROTTEUVANL—2a UBAEDTHL, BERBET NV - A4 MEFNTHSOH TN T
Mo, TOHEMWMERAT ALV ERODLIENTE D, XU 0 100%, B#EIX 25%
EHiH LT 5,

<DADO DFHEHIF>

B DWMIUTEEE DO TFTEI -T2 A MoLD IZ A - T/ 6 DDC #%H T DADO IZ A%, (XE®
== RAEEFEZATT R T LABREBL TN D, FERIITEE X FREFENL TV D, 2007 FI
X REF DD DT 1 7T WTEN 140 5L E— - 7275, 2008 4E(21% 100 5 /L B — 2 LT,
BEOHKS - PUTOT0 A E—%2E0DLE, F—X/LOTHEIT 1,000 H/LE—ThHs, DATO
1330 FETICH Y 30 L OEANTEDN VD, FETRITFELAFD L TWD, BEETINEEHLDICT
BIER 5TV, DADO (%45 D VDC O FHEIZIER LTV 5,86 H/LE—DHEETHEITH LT,
20 5L =753 DDC 22 b X H S, VDC OEBE 7 il CBUAZE @R & L TEE LZ72D T
5, BEOAMEEIT 2007 F0 500 J5/LE—2 5 2008 40> 730 F/L B —CHIN L7- K,
T 1,000 5L E—2 B RAEFE T 880 L E—ICBANT B, 60 HAE—T—(KEAREENT
XDHLNH DD,

<WDO D& & F¥TH >

etk Sk FEEE O focal point & LT 35 @ VDC TiEE) L TV 5, UNICEF 23ME0 72 E5E
077 XY 19 @ VDC T Federal Group & Wb HffkzE o< 0, EEEE), * v hU—F
7 WTERMEEE R E 2 E R L T\ D, e RpBOBEEEZT 5720, VDC 7 b ARk &t
4 (block grant) NI SN TWD, AHX v 7IIEIEKT 164, 2 BEEN 114, TRIT 130 5L
E—Th 5, DDC OV = X —FE LR E B RITIT 21 AD A =23 %2 RE& L T3m
LCW%, VDC X line agencies b3 £ 5, 5 A0V = U ¥ —WHELZFM L2 bbb, &
PETIR B 2RO 50%LL L& Db EREETHD, Tu s T ATHE 320 TAE—D S B 180
TINVE—PEEETH D,
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<DFO D8 L FHETH>

AN 90,000 ~2 Z — /L DFRIMZ 2 SDOFEFRNEI L TV 2D, BREFEFHFTA 44,000 ~27 Z—/b
ZEBLL., o 43,000 ~7 % — L% Community Forestry Users Group (CFUG) M&EEL TW\5,
44,000 ~7 X —/L D 9 % 18,000 ~7 X — L community forest & L CTERICEHZZLINTE
D, %D D 26,000~ Z—/LRERMKE LTHRESN TN D, MBEROEIT 1 BBEBE. 1 A0
ST, 8 ranger posts T 5, FREIT 22 AR KO T HEHT, 48 447 ranger posts TENGS
LTW5, % rangerpost IZIZ 6 DA K v 7HREBY | HSHLALNHE THDH, THRIZ4 T —
WTwa 7T ATE, 700 TVE—NEBEEETH L, FENRITHEKRERLIHCH D,
Production forest <X° Plantation forest |% = < D 7g\, ERIFFTEAIHIEEN 200 72N DA H 0 |
non-timber farming RCHEFEL 70 KA HEE L TV D, AR EAMNTICTE o 725513 15% DO FLAa 03 530
2,
<DDC D>

DADO: 500 /L& —DFREJFTH O 5 5 380 /L —I% DDF (#i5F%&4) & LT DDC
WA STz, Z UKL C 10 @O community 23 proposal ZHEH L. Z D 9 5 2 7 /L— 7D proposal
DA SN T 140 HTAVE =R STz, 550 @ 240 iV E—|L DDC OEEIZ72 5, DDC Wik
RTIHEHESEIC 30 TAE—EES LT Th D, /NP R LT KR2 /IR Y &40 5
170 T E =R H I TV D,

WDO: DDC % WDO {Zx%f L T 50 5L B —%& 5y Lz, 2005 400 30 HE—XK DI TWn 5D,
Federal Group (Zxf L CEFEEA#EN L . DDC O&E& 5 EHET 5 L9 EEL T 5, H L SABIHAA
O Power Group 23 /1% ROIUT, —FEICIEBEN T2 Z LILATRECTh 5,

DADO: 2T N — T &G OETEER VN — T RERENTEY R UER(HH ZHL0EE
2B L CHRE 2 RE L C\ 5, VDC L C duplication % #{%& L, joint meeting &7 L > ¥ L
TH BN,

DG of DSCWM: {ERZ N—71213 2 flifid 2, Bl AITIEE BRI & 2 8 2N FrE S user
group & % 9 T2\ community group T D, HBEIZE > TUILFEOEFHEF, a—b—A L Y0
HEE & WV o TS RAIHIEEN S RS 2 & 72 77, JICA [Zfthd agencies (R DIEEN A RBT HOH 0
2D,

SR EHLODOTAT 4 T ERMATRED, DSCO 7 — T I IIBE B LSMI 2 72T E & L
ThV., 2 OEMXEEZ T T\ D, LD line agencies (ZFR DIHENZ DWW TIET 4 —/L KTl
BLTHLLIMERD D,

DFO: 7T v 7 —va v, F&EOEE, EHERER SIIMOFHEINICEES L THY ., &
2 hid D ANCH S FHEFTICHRE L TH Hnizuy,

DADO: DSCO 7/ —7 N Lo A L DITRANBE L TR 722 03 5D, IO EZRM
DADO (2 X FWIT & T2, AL v V51X DADO OFEETH Y | HILH THHENH LN T
T E72, DADO OHMTH 72 BRI LT 5 Z LN TE T,

DG of DSCWM: 4 (7> T USAID DEKRKTr Y=/ & EMT DB, AR TR
72BN & 5, UNICEF O 7' 1277 A EEOL < BEIEFRICHN THRE L7, DSCO 1%
DADO/WDO/DFO & i#TE 13T Th 5, diEEITMEMkE CORED L2 5T, Hiffim ToFiE
HE ATV D, DDCIZIFREFHNC 47 bOEREXNH L0, FR-IZAZ v 7R AR L TEY A
ElTXVz 720y, DSCO (H oD line agencies (2 H AW CREMAY 722 X 7 haRODHRETH D,
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DSCO: DSCO [ZIFFHFED A F L2 DT, 42T O line agencies 2321 L TV % DDC O FiHEZ:
BRICHEATND RETERWVD,
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H B | 2008 42 11 H 12 A (JK) 16:00-17:00

) P | 7 A EE DSCO

[H#FHF | Mr. Ram Dayal Yadav, Chief, Kaski DSCO
Mr. Diwakar Maskey, Assistant Chief, Kaski DSCO
Mr. Govinda Prasad Kandel, DG, DSCWM (&)

20

Mo A | SR ORI, B, R, =R Rk i)

Chief @ Yadav K X ¥ Kaski (23317 % SABIHAA F3 & Z D% D replication {FENZ DV THLEAN
bolth, LLTOERISEM T,

il DSCO O Biography project TiZ DADO/DFO & OFRFEN 72 S 7= DMy,

BoZoTdales M9 V=R, HEEIE) F ol

M SABIHAA JEENISIN L= X &< VLo,

% 450 VDC THEM S, BIEFH L TWD WCC 1T 36, 7 /L—7#1% 430, BN
et o 4 E £2,000 i TH D, IFEIES L LT WCCIZ 7 /5,000 /L E—% k6, £ D
9 5 2 E|)S Power Group (ZEE 5y S 7z,

fl SABIHAA {H@E) DRI AU, JICA ([ZHIFFT 2 SCRITA0 D,

% MEIX WCC ~DOBE A& AER 2RI 720 2 & L WCC 233 5 B O SEIERL A
BEEDDLZ L ERBIMCAHEMNIR A D =X LR L THD, JICA ITHIFFT D B IT A
T HEE, TR EETHE, AMEREEIRL, WEETH D,

fil DDCIZXf L T7r 7 L AMEFE LRI L), VDCITE=Z— L7z,

% VDC IZIFA Y v 7 MENP LB L TIEFIZIC LY, LML VDC Whigas DR A #%E T
HEND E 122, E=F —iEd b S5 O TIERW D,

M FEEETENIT S O X I L CGRIEN =00, BB EZIT o720,

OB TRICY =y TRl R FER Lo, BERE=F Y TR FET DI DIITRE 4
ML TH D,

M 0FEROTay 7 M3 T Lcikic, i@ EEICER T 5 2 LIXATEED,

% DDCBRETREZLIELEES, BMRAIIOHEMITEZIAENTHRNDO T, FREUFO
BN THEELZIETDH LN TE SH, DSCO DAL REIF O FHA DDF % i U TR HEEHT
WAL TV D, 15 F/IIZIE DSCWM O 77 ' F 5 DDC O FliZdh > 7728, LDO 23 FRBUF D J5
FELRIL~LThHolz, BIETIE 1 AD LDO BWEEAME L, FERE T2 LT TE7Z20, DDC
b L CLLT v ST HEMENRD D,

Ml U—7 v ay 7T WCC DEFEMEZEEMET D528 & e i,

BOBETAUN=ZRDTNDLDIE WCC DA THY | WCC 1% competitive T 5, 30 IV
E— DO FRELEDTZDIZ 60~70 D7 1R —V LA VDC I SNz, K7 v—7 13 Ea 0T
£ (modality) (2 X Y sustainable T 5, WCC LB TV % (inclusive) HEDH 5,

i
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H BE | 2008 4511 H 13 H (K) 10:40-12:00
Y% Bt | # 7 7REDDC
HAHTF | Mr. Rishi Bhakta Wagle, Programme office, Tanahu DDC

Mr. Sunil Pandey, Accoungting Officer (Audit), Tanahu DDC
Mr. Mr. Gopel Paudel, DSCO, Tanahu District ([7]Jf)

Mr. Govinda Prasad Kandel, Director General, DSCWM ([&]J&#)
Mr. Yadav, Chief DSCO, Kaski District ([FlJi5)

Mr. Maskey, Assistant, DSCO, Kaski District ([F]/#)

i

WA | IR ORRE R, I oK Rk c D)

% )7 (Tanahu) EfBH¥ZEES (DDC) LY . DDC Offfk NE - JEEEICHXTERLI- L 2 A,
FTHDIBRHEZA, BMELLTFO®EY,

. X T 7 DDC OffEk- NB - TR - IFEIOME

ZF T ERNICIL 46 DRTVEBITEZEE S, 1 DB (Municipality) 25FE L. £7- VDC Xk
D REVTHEIX BT 5 Irakha 73 13 FFET 5,

DDC ® A & L&, DDC i%, #E (Chairman). Fl#F (Vice Chairman). 13 @ Irakha
MHA 1 A4DRE 13 N, 2 NDEGRS A =B S D,

DDC DAX v 7 L LTlE, B3 T80 MEEDIRENLY ., 2D 5 H 20 40 HE. 604
DEF RO EE A G ERE L > TWh, £7-. DDC O FiH#k & L CRpHE i
Bt (DTO) BFELTEY, 804D 55304 (9520 ANBHEE) MEHWTWD,
FHE G 24E700 EAE—LleoTEY, 20 ) LRRFEREIL 5,500 B —, BIREE
13K 145 4,500 HLE—L 7o TW5, #5770 DDC ANFEMTHTEERBE T 0T L
X, GERREERR . B TKERE R FIREREDOA 7 TEETH Y | B TR O 80%
BEZLEDS, 2L T, ASREBEO Y 17T AR TN D,

DDC DO AIZIX, 320X A THH Y HEMIRIK 5,000 5L e — HGSHEIZET
% K= 6 O3ENHK 2,000 TV E—FEE, £ LT, 529 0K 11 3,000 5V E—IX,
HREF NS OTFRE Y E o> T D, BEMEO S L RO, HHBI 1,300—
1,400 LB —, KIFEENK 2,500 HAE— JIH BRS04 2 AN
1,000 HLE—Th 5,

2. F¥%BREES (VDC) & DORIfA
® VDC & OBURICEBWTIL, DDC IZ VDC 235 ET A AEREHE O 31l 2 /& F89 5 & &

HIZ, VDC MR DA & L 12, DDC OFREHECHHIFH#H 2 K E L T\ b,

® DDC 25 VDCIZIFFEH L TS50 BB —%4% VDCIZESy LTV 5,
3. SABIHAA &7 /L

SABIHAA &5 /L%, #BEBA%E (Local Development Officer) & B < H1->TH Y HERIED
RERSMIBNTHREZREL TV EEbiLd,

—SIREND D LT HIE, SABIHAA £5 V& Elii 9 2B, BT I 1EY 245
VEIIRVDOTIERWNE NS 2L ThHhD, T TIT, BNICITRRA 2 7V —TBFEIE L
TEY, “ADANERTZL EADITNAL—TIZ/LTEY, i T rvar - a
ARMWHNRS>TLEI EVIZENH D,

Fo. ~AOANBDPEEDO I NV—TICET D &, BE-HiHHEZ2EE L TZIT52H00
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HTL DX 122> TLED LWIOIIBRENED,
4. HITo0HE L HERRZS 7%
® Hi7/3kE - MERRZiE (Decentralization and Devolution) (2 X Y. VDC IZxf L CHIAY b
FENELZ FHLTEY, BEELDLASECHIT TR 2{HICR> TS, o, M50
MEMRZREIZ X W, DDC O TE L EEREML TV 5,
® F/o, AIa2=7 4 LUV THEBAICGIHEREIZZNT 2 L9I2oTEY, 23 a2=
TADE—F =y FEmMELTWS EEZXLND,
5. v/ % —ZFE% (Sectoral Committee)
® i L~ L TOMFEEIL, £7% (Hemlet) —X (Ward) -VDC—DDC & FERD=—X
KB EFRMEELEDLNDN, BB CIIRENIZIZ4 SO (a7 L%, 3
FEW.~ A A A N, JLFEW UML, ANREFR) AR L CRIENRIND,
® H I WTIL, KB DOIERIL District XX VDC L-ULICHRE SN TEY ., BE
WL - TiE, X (Ward level) ICHFEHEBWWTHDHEZAL DD,
6. it
® THODOT 4 ANR—ZANENDLZ LiE, MEPICELSDHDIN, ZRETDEZAX T THEIC
BWTHBIENFFICKERMBEE o722 Lide0,
® KETALDOFWERL M&E IZDDC Ak o TITHIRE THA D,
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A F | 2008 4F 11 A 13 B (K) 12:15-13:15
% Pt | #7 7# DADO
[H#FHF | Mr. Basu Dev Kaphle, Planning Officer, DADO, Tanahu District

Mr. Arjun Neupane, Senior Horticulture Development Officer, DADO, Tanahu
District

Ms. Bimala Wagle, WDO, Tanahu District

Mr. Yanesh Jha, District Forest Officer, Tanahu District

Mr. Mr. Gopel Paudel, DSCO, Tanahu District ([7]/#)

Mr. Govinda Prasad Kandel, Director General, DSCWM ([&]J&)

Mr. Yadav, Chief DSCO, Kaski District ([lJi5)

Mr. Maskey, Assistant, DSCO, Kaski District ([F]Ji#)

1]

WA | IR KRR R, BEEL =R Rk PE )

INT IV RRBRMRERSET (DFO) ., BB FEPT (DADO) M OVMEBRFEET (WDO) 1Zxf
L, YhinohRrryay=y MIBET 20 Z1To 2%, IO FEETENZENOME- N8 -15
B COXERLI-E A, oS EZ A, WMELLTO®ED,

1. HfE- ANB - TE - IRE O
(1) #F7E DADO DOfif#k - N8 - PHE - IEEH O

ZF 7RI HREBAT 1 S & 8 DDEFEY — B A ¥ — 6 DOEAEHEBAT (contact
point) M D, FEHEEL L F L. | AOHE L 1| AOSHREE N FEE L, W& FEIT
b 1 AOHEE 1 AOKBEEENEE SN TN D, Ls-> T, DADO ® ABIX, &t
47 N (HE27T AN, FHEE20N) &RoTn2D,

TFRIZOWTIE, #9860 /LB —"T, WK 160 /L B —3BHIE TR, K 700 /LB —

DIRHERRE & o TN D,

DADO NFEM L TWAH 7077 ADERE DX, BEEKIFETHY . FafTIEY M7
ARF L VOB A D TV D, BIEOE E LCIL, ¥ T 7S H 5 EHTK 65,000
AT B —DHH 13,000 ~7 F —ITHEBICT VT EATE RN Z ERETF LD,

DADO (¥, DFO, DSCO KU WDO & #ffray7e AN — MHEAIZRAL L2 v | FETT n

T/ FEERLEZY LTS,

(2) ZF 7 DFO Ok - NB - TH - IEE O

X 7 ERNICIE., BRFHESAT 1 o, 1 Irakha OFHFT, T L T8 ODDT 4 — /L R« 47 4 A
Nbd, K7 4=V K« &7 4 A%, 4~5 OB EHL L, ZZNOFEITILL
VY v—1 NEFRMREEE S ABEE SN TVWD, 72, Irakha FHEATICIZENEN 10
A (OB1 ATV Y¥—), FLTDFOIZIFEF 13 A (95 2 NIEFRMIEYE) 2ATE
LTwWb,

ANBE 568 ATHY ., 2B 56 ABEHETHL,

FE :F 1,500 HAE—T, 500 5L E—2BAFETE, 1,000 5L E— AR R & 73
S>TW5,

DFO NEMEL TWAH TR T ADERLDIF, A3 2=T 47 VA MBRbRERT
a7 I ATHDHEN, EDIENITE Land Lease Hold Forest 7 12 7 AR H 5, T I 2=
4T F LA MIOWTIE, ZF 7ERCIE 65,000ha DFRMIH D A3, D H B 60,000ha
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A6 DI N—FI LB A 2a=T 4T+ LA NIERT A TFETHDL, 095 HEE
F TI227,000ha NERRICaAI 2 =T -7+ LA MERSTNED,

(3) X+ 7R WDO Ofifk « NB-FE - IEE O E

45 7 EBIC1E WDO DIEANT 2 S0 Unit Office 738 0 . 2412410 Unit Office 75 5 S0
VDC ##Y4 LTCHEY | £ TITAEN® 28VDC & 1 SOHE] (Municipality) % 7/3—L T
W5, SFEITEIZ 10 D VDC Z I AN—FT 5 FETH D,

AR ERI6 A (12 ADEE, 4 ANOEBEE) OMR. €055 14 A28 WDO T\ T
FY . Unit Office IZIFZENEN 1 ADEE STV D,

TR A 700 HAE—T, ZORMNMIUNICEF L5 7By =7 b EENTND,
X F 7 ED WDO IR E ST EM L TV AIEENT, FL—=u R PLThY, =8
TR Rz v B hL— T e N X v RO T 4 [ L. LA o
DOYFOEE, Bk T A, 5% <Y LV D B 5.

B LB (DDC) KRUNHB¥EZRZ (VDC) & DORLR

DDC & ®BfZTIL, DFO, DADO, % LC WDO ®ZNEhL, Fkitizt s ¥ —%
B4 (sectoral committee) M ONERi%Z (District Council) (Z#gHI L. ZDHKEEHES, L
NL7eR G, BIEH L ETHBROLETHY ., DDC O FEN IO FHEATITED KT
LbNDHZ EFENTH D,

£72. VDC X O*DDC &, K[ T=—X+ 7EAA LV  2HEHETLHZ L HH D,

7 4 —ZE% (Sectoral Committee) TO{FBEID HJILdH < £ TIHMOILA LFTHETH
D, 7a I LAOEEERITLZENENTH D,

WDO |Z VDC R DDC 76 FHN A I 2 =7 4 ITE STV DA, ThbXERE= I
2 =T A IZES SN TR Y . WDO IZPRAES S zbil Tlikian,

. SABIHAA E7 V2T 58, KOZE D1t

SABIHAA EF /LIZDOWTIE, BIW/-Z L3 D08, FELWD SIFERIZH S 720,

® WDO iZ. DADO. DFO. DSCO & B HEUR 28TV 5,
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H | 2008 4E 11 H 13 B (K) 14:15-15:30

5% T | Z 7 7EF DSCO

[H#RFH T | Mr. Mr. Gopel Paudel, DSCO, Tanahu District

Mr. Shiva Kumar Pokharel, Assistant DISCO, Tanahu District
Mr. Govinda Prasad Kandel, Director General, DSCWM ([&]J&#)
Mr. Yadav, Chief DSCO, Kaski District ([lJi5)

Mr. Maskey, Assistant, DSCO, Kaski District ([F]/#)

23

Mo A | IR ORAE R, BEE. =K Rk c )

FEAX F 7B RS HEEETT NS . 2 E TO SABIHAA 57 VR3S BT A3 252 1T
7-t%. FRLBAICEE S S FHEATOMER - AB IRV EICHOETER L= 2 A, L HF OB L O~ 5
EZA MELTO®EY,

1. X 7S EEFEHEPT (DSCO) Offk- NB - P& - ITEhoE

® LB :FF11 A, (HE6 A, FHEHES A

® TH :FEF620 I — (RERRE 200 L E—, BHFE TR 420 T E—)

® X UL FEEFTOIEEIO HE AT, SABIHAA OERNEEhZ Pl & Uz Bk &
ORI HTEENZE VTV 5,

® X TUERIZH D 38 D/NFRIK (Sub-watershed) D9 B, 5 DHEEFEE LT 5,

2. M¥&RBEZEZES (VDC) KO Z A2 (DDC) & DOBf%

& EALNL, INETDDC tEFTYr Y2y FE2EE LY, ey PO A K
EOLIED T LT Lidlen,

® T/ VDCIZOWTHLRHETHY, VDC o &&WH &G, LFE7e Y =7 ha%E
MLV DE 57 LidheroT,

3. SABIHAA &7 /L DO RLR I

® SABIHAA 7 /VOERFEIIL, 2 E T100 U< &2 EA/NRIEDO—>TH 5 Phaudi /)
IR CEEL TEXTEY, 20 ) LIIKICEHICERET 2 b O 60% T, FEROFTE
BIHNEENZ D72 232 B 25K 40% & W IR TH 5,

® SABIHAA OfEE %18 U T 27 ® WCC & 27 ® POWER 7 /v — 705k ST b,

O HEHIHIX., ZNFETILS540 HALE—ThHo7omd, AREET 270 HLE—%TFTEL T
%o ZIVE COESIRENL, TSR CIIEEN, KEROMRE, FERKELE
HEE, FHEMEFE, REREICET O E#RM LT e T A Tho T,

o ERFHIT DSCWM OV R— hEELRNE A AFERD DSCO NHLE7e>TA =T
FTERMEL, JFIERO DSCO IZMEONT TR E -T2 E WO BIER H 5, BRI,
FPNEHAFERDO DSCO IZBWTCY—27 v a vy 7%BML, £727 KKy « _R—R7
D5 HHRIZIBNTEH DSCWM BaE 2B L, SABIHAA €7 /L OE AIZ DV THEIT
LTW5b, Z0O LT, BEEITH U THAXHAO DSCO BILRFE 23 EL ORI HEE L T OJT
ZEMLZY Lz, £72.VDC X°DDC % U Users Group & b % v U — 27 ZHEEL L |
VBTN U A B DSCO N KA A #2Ak L T & 7=,

4. SABIHAA €7 VDA% LiiiE

® JICANHEE v =l FEFEML TWEIX, U537 8I20 U Ty vt

23, SABIHAA EF NVEBEULT D L 512> Tbik, £V —F (Ward) (& —fE[F%E
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DD SND LT oTc, LnLRRD, EMNESCEXILICAORNERLZ 8%
<, FEOMFMLE) ZERFELICILTHDIOT, ==X S LEERENTEDHZ L
DEFE LV,

SABIHAA ET /VORIGE 72 DA o L IRTF TE LYY, T2, B P AT 4 v 7 OFES
KM BRI 2 3R & THRET W72 & 20,
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H B | 2008 42 11 H 14 A (4) 10:00-11:30
% it | WAFXEN 7 T 4« 727 ¢ (Phumdi Bhumdi)
HRFETF | 75 4 « 77 4 (Phumdi Bhumdi) #%BI%ZEES (VDC) RIEZEERE KW

HEREM14 GF34)
XS (WCC) ZER 24M34 GH54)

24 POWER 7 /v—7 44 (956 1413 WCC F /5 & & Hs)
Local Motivator, DSCO
Mr. Govinda Prasad Kandel, Director General, DSCWM ([&]Ji#)
Mr. Yadav, Chief DSCO, Kaski District ([FlJi5)
Mr. Maskey, Assistant, DSCO, Kaski District ([7]f#)
A e B | SR, ORFF R, WL IR, Narendra Gurung, — K (F&k : FEH)
RKTBY =l M7 = —RIZBWTHEM S 72 SABIHAA FHEARE L, FHEONE FHHE-E

it 02 U 7= BAfRE LV . SABIHAA FEICB LB AR AT 72 & ZAMELLTOMEY . 72385,

B RAHADH, SABIHAA F3 %18 U CHEME SN /- BRI E) (EiiE, JEKEER, Fi

O (HEREROFEAIHAZ B E L), IERMEE (hN—T v U —ED4FE) L7
LR OFEEE) 1To&, HE LT,

1. VDC OER

2. SAB
[ ]

VDC (254 2 PREEIE, BAFREICHEML TV D, BEFEITFREF 51T 100 5L E—H
VDC IZHy SN0t L, AL 210 HAE—~E8INLTW5, KIE, 1/4 23 )
—NEDTETHY . 34 NPT RBIFOTFETH 5,

ZOMIZ, VDC L XV OEEE L TETay 7 « 77 ER3H 0 ZHUXRES 310 v
B 72N, ZAURIEEARMIZIE VDC ANEBEE S B TE S L O TIERL, =
Ra=T A PHLO=—XZHSE VDC %38 UC DDC IZHFE L TR L4,
BEEIAI 2= IR LES SN ENI D THD, A2 =T f D=—ADEL N,
Ik, R OEREHR E W Te A V7 TEETH D,

Ty« 77 NORGFENIZOLOTHE THY, VDC R AI2=T 1 D=—X%k
ENFLHE2N—VDLZ—%DDCIZH LT WIRETHD,

WCC [ TBHRICER 2 72 7V — T 2 Al L CE Y | BURH Y — ¥ — D54 H %, WCC,
POWER % L CBURHIFREH MBS EFF > T 5,

HAA FEICKT2IRERLHEZOH

SABIHAA F3£12%F U CIFRERGH LT v . AEMZEHT 5, SABIHAA FEEITRE
B THY, FRCRTEIZZROR, KOESHH D,

FTIE, WCCIZHOWTTH DA, &ZIFILE LTVDC L~ T WCC L~ TDJ)L—
Th—DIIEEHDLIEERELY, FRIZTe V=2 EBEE D7 NTEEA IR 7V
—7ER L, FREESEICSMURT LR 6T aERKRE VN, [FAA#HE VDC L)L T
—OIZFELEHDHT ETEHTHZ LT TE R0 EBZ LTS,

TR BRI EREREMR L2 WEZE(C DWW TIE VDC 72 W DDC ~HFEd 5 Z L%, DDC X°
VDC O FHEEHIKIZ SABIHAA LLEICRKREWE W) Z L ixH D 0D, AfETH D, =
AUETIX, VDC R DDC OEAIITEE LTA > 7 78 (ON— F) Iflibh TE =0T,
FIFAIHTEEN O L 9 72 b DITITE ) S TEW R WA, ATREMEIXH 2O TldRvwwine &
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X TWND,
SABIHAA OFTRAIHF A U TREESIT RN — R FOEREFRIZETTEY |

A A NONRORIS AT ik 2 AN AN
SABIHAA FEICBWTIL . BN N —TI1CHHICEE IS L TCEZEHWITIH 5 M,
AT AR—=A TR L TP R&E LEZ D,
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H B | 2008 411 H 16 A (A) 10:30-11:00

% BT | H7BA%EE (MoLD)

HRAHTF | Mr. Punya P. Neupane, Secretary, MoLD
Mr. Som Lal Subedi, Joint Secretary, Program Director-LGCDP (Local Governance &
Community Development Programme), MoLD

Mr. Gopi Krishna Khanal, Under Secretary, Program Manager-LGCDP, MoLD

Mok A | ke EE, =R (Rd c 1a )

Neupane #1574 (MoLD) WEICxK L TAT B Y =7 hOEFEBIRIZCOE Y H L 0GB L
T2t%, ORIy 2l MIHTHIEZTEZRERLI-E ZA, o524, MELT
DY,

1. K7uav=7 h&d % MoLD DOIEANHE 2 )

@ A7uvxl MIBETLIEARFHEZHDAL W eEE, E#HdT 5, MoLD & L TAY 1

Ul MR LTEDIIICEHbS TV NI, 78y =7 b RF¥a AV R TE
BEC, BELSHRIT D2 & & LTy,

MoLD & LTIk, KV uav =2 MRFFEDOREIR (BIO—HTIixz<) #5350
MEWEBZ TS, £, EEFRELE 72> TS HUE, ] 213X Kaski £8C &4 Upper
Lake DIR#EN T TV =7 NOXMNRERDDICEHLNI D 5,

AK7av =7 ME, a1a=T 4 OBMER/RBO a2 =7 1 FRELFEwT 52N
77 ua—F %R ->TEY MoLD & LT F256® Bottomup &£V H 7 7 —F|ZBLAH
%)

2. MoLD & D%, MoLD DA 1>y = 7 MIxtt+ 55

(47X, 1) MoLDMIO I v & —s3— K (C/P) BRETMmINTEHLT, BIUE
MLTIILW, 2) ATV Z bOI=yY 4T« =T 427 (MM) IZEBLTD
WCEE L TIE, Witness E WO TEEZE ST E I M, £723) Ao uav=r ho7Tav=y
MZEERIZ MoLD I[ZREMIIICE G L TIELWE, R L E T A) CPIZHOWTITRME
T o2& &Lz,

B 1T OWTIEL, Witness 721 TIEA+20TH Y . DSCWM =2 B A & [FIER D5 T
BAHLIZNEEZ TS, MoLD & L TiE¥ A Steering Committee (ZZ L CTFr Y =7
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APPLICATION FORM FOR JAPAN’S TECHNICAL
COOPERATION

Date of Entry: Day__ 15 Month July  Year 2007

_ Applicant: The Government of Nepal

Project Title:  Participatory Watershed Management and  Local

Governance

Implementing Agency:  Department of Soil Conservation and Watershed
Management

Address: Babar Mabal, Kathmandu, Nepal.

Contact Person: Mr. C.P. Guragain, Planning Gfficer, DSCWM

Tel. No.: 977-1-4220309 Fax No. 977-1-4221067

E-Mail: cp_guragain{@hotmail.com

Background of the Project
(Current conditions of the sector, Government s development policy for the sector, issues ainid

problems (o be solved, exisiing development activities in the sector, elc.)

The goal of Three Year Interim Plan (2007-2010) of Government of Nepal is
preparing basis for economic and social transformation to.prosperous, modern
and justice full Nepal. The purpose of the plan is to establish sustainable peace
providing change feeling in the life of general public through reduction of
unemployment and poverly. The plan has adopled six stralegies and one of them
is promoting peace and governance. The strategy has also emphasized in
decentralization, institutional strengthening and capacity development of local
bodies (Reference: Approach Paper of Interim Plan). The plan has emphasized in
decentralized governance recognizing local bodies as primary institution to

provide support for local development.

In the present peace building scenario of Nepal alier a decade of conlliet, local
communities need some suppoit in the peace buliding process. Watershed
management implemented through partictpatory approach will not only help to
integrate the communities but also provide quick impact economic oppostunities

{for them. Similarly, watershed management activities contribute to create smal
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but needy local assets in the form of infraslruclures as a peace dividend and

contribute 1o longer term food secutily.

Local development and good governance is urgent in post conflict period to
provide immediate relief to the people who have been suffering for more than a
decade. In this context, the Interim Plan has given emphasis in participatory
watershed management for conservation of nalural resou rces and poverty

alleviation.

‘The Draft Forestry Sector Interim Plan of Ministry of Forests and Soil

Conservation have also emphasized on decentralization, devolution and

parlicipatory approach to be adopted in the process of soil conservation and

walershed management. As natural resource management is under the

& coordination role of local government, the Interim Plan of the Forestry Secior has
put the target of 200 partnership programmes with loca! government in 501l

conservation and watershed management.

In order to realise the experiences pained so far and the concept of interim plan,.
it is necessary o launch a project that could address the above issues.In this
context, Department of Soil Conservation and Watershed and Management has
this experiences {rom JICA supported Convmunity Development and Forest
Watershed Development Project (CDFWCP) in the Kaski and Parbat districts
from 1994, which was nick named in local language as Samudayik Bikash Tatha
Hariyali Alayojana (SABIHAA) in second phase. The praject was continued #iff
July, 2004 and foliow up period was extended up 10 June, 2005. In the first phase,

the project supported strengihening capacity of local communities in the form of

user groups through the support of DSCO and NGOs. In second phase, the
pioject adopted ward level working approach and supported lowest level political
unit or wards in planning and implementalion of overall programme by DSCO.
After the end of the ﬁi‘ojecl, government of Nepal staried its replication in six
districts using KR2 fund. Thus, foundation to work with local bodies in the

concept of decentralization in the 6 distyict project arcas wete laid by the
CDFWCP.

Eleven years successful experience of CDFWCP and its two years of replication

showed that the model can be replicated in the new context of the country for
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overall community development considering soil conservation and watershed
management as one of ils component. However, there were some weaknesses
such as WCC could not prepare holistic plan by themselves and in addition
coordination with line agencies was nof casy lor them. But, CDFWCP has major

lessons to work in line with decentralization

In order to achieve the objective of the Interim Plan, decentralization and local
governance are very important where local governments have key roles {o play
for local development. This authority is materialized through Local Self
Governance Act 1998 (LSGA). The act provide authorities to local political units,
i-e, Village Development Committee {(VDCs) and District Development
Committees (DDCs), to plan projects, arrange fund and implement the activities.
However, local bodies do not have full capacities 1o take the responsibility of
local development and apply the authority provided by LSGA. Hence, it is
necessary that the Jocal governance is improved through capacity building of
local bodies, especially wards and VDCs considering watershed management and
community development as an example . 1n the central level, Ministry of Local
Development (MOLD) will play a role for coordination with local bodies in the
districts.

Therefore, a project dealing with walershed managemeni and local governance is
needed to support DSCOs and local bodies. For this purpose, the projecl can be
supported by DSCWM through DSCOs using its experiences of SABIHAA,
where project areas will be selected on the basis of mutual consultaion with JICA

and departmental basin approach or watershed approach already adopted by
the DSCWM.

Outline of the Project
(H Overall Goal

(Development effect expecied as a result of achievement of the "Project Purpose”in several

years after the end of the project period)

© Livelihood of local communities are improved through watershed
management.

&  Forests and watersheds are managed through improving local governance
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(2) Project Purpose
(Objective expected to be achieved by the end of the project period. Elaborate

with quantitative indicators if possible)

Participatory watershed management and community development processes are
improved through capacity development of local bodies, DSCO and other line

agencies

(3)  Outputs
(Objectives fo be realized by the “Project Activities "in order v achieve the Project

Purpose’}

f‘{ / Output 1: Watershed conditions are improved

A ®  Watershed conditions will be improved in the target arca by sub
project

@ DSCO will be able to technically coordinate watershed management

activities among the different stakeholders,

Output 2: Capacity of WCCs are increased
WCC become able 1o manage, plan, implement, monitor and re Mect process
on waltershed management and community development envisioned by LSGA

with minimum support from local bodies (VDCs, DDC, NGOs, Line
agency).

Gutput 3: Capacity of local body’s staff (DDC/ and line agencies} are

oy ) strengthiened.
San T
f;j'* Local body staff ( DDC and line agencies) became capable to support WCC

to plan, implement, monitor and reflect in the process of watershed

nanagement and community development.

Output 4: Capacity VDCs are increased
* Capacity of staff of VDCs are improved to manage outcomes of ward
level plan and coordinate line agencies so that plans prepared by wards

are implemented with desired quality.
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e Capacity of YDCs are improved (o implement and monitor VDC level
budgets with required financial record keeping in transparent way with

public auditing.

(4 Project Activities
(Specific actions infended 1o produce each Quipt "of the project by ¢ffective iise of the
“Tnput’)
Following thematic activities and sub activities are proposed:
Activities for Output 1
(Watershed conditions are improved)

1-1DSCO conduct awareness building and technical training on low-cost soil

. '( conservation bioengineering, etc to VDC/WCC/UG/Power group
o 1.2 DSCO coordinate upstream down stream linkage in VDC plan
1-3DSCO staff provide technical and implementation support for field activities; bio
engineering, landslide control, river bank protection, conservation pond, IGA, etc to
WCCs, VDCs.
1-41.A document example of successful sub-projects on watershed management for
extension and awareness to the communitics
1-5 DSCO coordinates with other line agencies for implementation of VDCs and WCCs
plans.
1.6 DSCO arrange workshop with focal bodies and other line agencies on watcrshed
management |
o Capacity building of DSCOs for coordination
Lo
{1_ 1-7 Train staff of DSCWM and DSCO by the project in developing micro watershed

implementation plans linking up-stream and down-streanms.

1-8 Project train staff of DSCWM and DSCO in skill development for coordination and
facilitation linking up-é;rlreziimr and down-streams users.

1-9 Train staff of DSCWM and DSCO by the project fo increasing knowledge in
appropriate technology in soil conservation and watershed management activities
(such as low cost and bioengineering).

1-10  Project train staff of DSCWM and DSCO in monitoring different sl

conservation and watershed management aclivities.
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I-11 Project conduct counter part traming on watershed manapgement and basin
] 1 E

approach
Activities for Qutput 2 (Capacity building of WCC):

Those activity carry out by using current Operational guild line for model replication
{OGMR). '

2-1 Formulate ward coordination conmittee(WCC)

2-2DSCO provide traming on WCC planning and support.

2-3 WCC collect demand of residents in parlicipatory manner in relation to
avatlability of resou rees from the activity of locul need identification survey

2-4 WCC identify preliminary sub projects to be implemented fiom the analyvsis of
need identification report.

2-5 Prepare holistic sward plans or Community Resource Management Plans by the
WCC '

2-6 WCC prepared draft proposals on the basis of prioritization,

2-TWCC prioritize and finalize the proposal for sub projects to be implemented or
submitted to various line agencies and NGQOs

2-8 DSCO and other LA provided specific training such as sub-project
implementation management, and social inclusion

2-9 DSCO facilitate WCC implemented sub-project process and moniloring

2-10 DSCO and project provide training on self monitoring and development
of guidelines {or self monitoring

2-11 In the process of conducting all these activities, social inclusion and _
gender mainstreaming are considered.

2-12 Project wili conduct social inclusion training for WCC members.

Activities for Output 3 (Capacity of local body (DDC/LA) strengthened, )
Project support DDC level coordination -

3-1 Support sector commitiee AEFC (Agriculture, Environment and Forestry

committee) of DDC for belterment coordination with line agencics.
3-2 Conduct presentation of VDC and discussion in AEFC

3-3 Line agencies Presentation their project/program and discussion at

district level coordination.
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3-4 Support to Human Resource Development and Infermation Centic of

DDC for better coordination

3-5 DDC conduct Monitoring of VDC plans and projects related {o the sub
project
3-6 DDC conduet Evaluation of VDC plans and sub projects

@ Orientation and interaction on SABIHAA Model

-3-7 Project and DSCO conduct Orientation and inleraction on SABIHAA
for DDCs and Line agencies.

3-8 Conduct to revision of Operational Guideline {means current OGMR)

with reflect of the project .

Training for local governance and community development.
3-9 Support (o Human Resource Development of DDC Tor cilicient
management of raining.
3-10 In country training to DDCs/VDC/LA stall
3-11 Third country training to DDCs/VDC/LA stafls

3-12 Counter part training for government stafl

Activities for Qutput 4 (Capacity Building of VDCs)
Activities under 4.}

DSCO and project conduct training and on the job training as......

4-1 VDC Prepare VDC level consolidated community developinent plan from

ward plan
4-2 Preparing proposals for sub-projecis
4-3  VDC to develop operational procedure to develop proposals of sub projects
with consultation
4-4 Discussion and forwarding VDC's plan to DDC with proposals of sub projects
of wards
4-5 VDC conduct Coordination support for wards and UGs

4-6 VDC manage, Coordinate inter ward groups through consultation with wards

and user groups

4-7 Project provide leadership training to VDC and Ward chairpersons
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Activities under 4.2

4-8 VDO allocate budpel and resources to wards

4-9 Implementation of VDC level sub projects by VDC

4-10 Monitoring implementation of sub-project

4-11 LA and DDC support VDC to institutionalize participatory planning,

monitoring and evaluation process.

4-12Project revise OGMR adding VDC level aclivities

1. Impiementation Schedule
Month AUG Year 2008  Month __AUG _ Year 2013 _(Five years}

P -
T~

8. Implementing Agency
(Budget, staffing, etc.)
Main implementation agency:
@ Ministry of Forests and Soil Conservation, {(MF5C)

® Department of Soil Conservation and Watershed Management

9

(DSCWM)
Diglrict Soil Conservation Offices (DSCO)

Collaborating Agencies

N

' Ministry of Local Development (MOLD)

District Development Cominittees (DDCs)

Village Development Commitlees {VDCs)

Line Agencies in the target districts (Las)

Non governmental organizalions in the target districts (NGOs)

9. Related Activities

(Activities in the sector by the recipicni governmment, other dunors and NGOs)

& Local Governance Projeci

Decentralized Local Governance Support Progranimed (UNDF)

e Soil conservation and watershed management projects
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» Sarlahi-Mohotart Soil conservation project { CARE Denmark ,)

3.

»  BISEP-ST supported (Government of Netherlands. )

i0. Beneficiaries
{Population jor which positive changes wre intended divectly and indirectly by implemeniing
the project)
Target districts: Kaski, Parbat, Syangja, Baglung, Myagdi, Tanahu: 6 districts
Direct Beneficiaries :
Local communities living in the project VDCs of the project districts/
Ward members in target VDC
VDC Staff in target VDC
Staffs of line agencies and DDC

Indirect Beneficiaries

Other conununities living in the project district

Overall positive impact in the local environment

11. Security Conditions
Security conditions is not problem in Nepal for implementing development

projects in present condition.

12. Others
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Screening Format

Question | Address of a project site

Six districts of Western Development region (Kaski, Syangja. Parbat, Tanahu, Myagdi and

Baglung) or alternatively six districts of Central Development Region {Kathmandu, Latitpur,

Nuﬁakot, Dhading, Kabhre and Rasuwa).

Question 2 Outline of the project

2-1 Does the project come under following seciors?

Yes No

If yes, please mark corresponding items.
_ fiMining development
(( Industrial development
- Thermal power (including geothermal power)
Hydropower. dams and reSETvoirs
River/erosion control
©.Power transmission and distribution lines
riRoads, ratlways and bridges
. -Aldrports
" Ports and harbors
" Water supply, sewage and waste treatment
Waste management and disposal
Aggiculture involving large-scale land-clearing or irrigation
Forestry
" Fishery

Q\, ! “Tourism

2-2 Does the project include the following items?
Yes V1 No

if yes, please mark following items.

. Involuntary resettlement (scale: households,

“iGroundwater pumping (scale: in3/year)
Land reclamation, land development and land-clearing (scale:

Lopging scale: heclors)
BEINg
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2-3 Did the proponent consider alternatives before requesi?
Yes: Please describe outline of the alternatives: Area allernative was

discussed with JICA Nepal and proposed accordingly.

o No

2-4 Did the proponent have meetings with related stakeholders belore request?

Yes oNo

If yes, please mark the corresponding slakeholders.

Administrative body
Local residents

o )
{.,\ oNGO
Others: Local elected bodies

Question 3

Is the project a new one or an on-going one? In case of an on-going one, have you received

strong complaints etc. from local residents?
New  On-going(there are complaints)  On-going {there are no complaints)

Others

Question 4 Name of laws or guidelines:

Is Environmental Impact Assessment (EIA) including Initial Environmental Examination
(IEE) required for the project according 1o laws or guidelines in the host country?

: “Yes } ¥ | No

Pra.
(-'\ If yes, please imark corresponding items.
(olmpiemented, Don going, nplanning)

P

nReguired only ILE
pRequired both 1EE and EIA (olmplemented, Don going,. oplanning)

aRequired only EIA (Dlmplemented, Don going, oplanning)

oOthers:

Question 5
In case of that EIA was taken steps, was E1A approved by relevant laws in the host country?

If yes, please mark date of approval and the competent authority.

Under appraisal

Approved: without a Approved: witha
supplementary candition supplementary condilion

il

149



N

P

R

JICA-2007 proposal finat21

{Date of approvai: Compelent authority: A )
" Nol vet starled an appraisal process

Others:(ETA or 1EE Not Required)

Question 6
If a certificate regarding the environment and sociely other than EIA, is required, please
indicate the title of certificate.

‘Already certified Required a certificate but not yet done

Title of the certificate :( )

Not Required

QOthers

Queslion 7

Are following areas located inside or around the project site?

Yes No : Not identified

I yes, please mark the corresponding items.

* National parks, protected areas designated by the government (coas! fine, wetlands,
reserved area for ethnic or indigenous people, cultural heritage) and areas being
considered for national parks or protected areas

i Virgin forests, tropical foresis
_Ecological important habitat areas {coral reef, mangrove wetland, tidai flats)
Ilabitat of valuable species protected by domestic laws or inlernational treaties
Likely salis cumulus or soil erosion areas on a massive scale
Remarkable desertification trend areas

i iArchaeological, historical or cultural valuable areas

©Living areas of ethnic, ind'igenous people or nomads who have a traditional lilestyle, or

special socially valuable arca

Question 8

Does the project have adverse impacts on the environment and local communities?
'Yes V1 No Nol identified
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Reason: The project aims 1o amprove the conditions of the environment and will produce
posilive impacts. Stmilarly the preject aims to improve and suppert the livelthood of the local

people

Question 9

Please mark refated environmenial and social impacts, and describe their outlines.

Adr pollution Social institutions sucl as social
"Water pollution infrastructure and tocal decision-making
Soil pollution institutions will be bencelited through
. 'Waste _capacity building.
Noise and vibration ¥ | Existing social infrastructures and
(o 1Ground subsidence services
\ Offensive odors ¥ | The poor, indigenous of ethnic people
__Ei_eographicai features _Maldis[ribuiion of beneit and damage
v | Bottom sediment decreased Local conflict of interests
Biota and ecosyslem T Gender
v Water usape enhanced T Chikdien's rights
Accidents Cultural heritage
E Global warming Infectious diseases such as HIV/AIDS eic.
Anvoluntary resetitement Others ( }
v | Local economy such as employment
and livelihood etc enhanced
¥t Land use and utilization of local

resources managed sustainally

Qutline of related impacts:

e

General impacts

» The project activities will reduce Specific impacts under question 9

production of sediments Local economy such as employuent

= The project activities will increase dry and livelihood cte
season discharge ol waler yield. The project will creale some level of local
+ Project activities will increase vegetation livelihood support.

cover in the area making positive impact Land use and utilization of local
to reduce global warming. resources
The project activities will improve joval

Jand conditions
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Social instifutions such as social

infrastructure and local decision-makiog
institutions

Existing social infrastructures and
services

The project will forin and supporl local
commitlees and user group in decision
making for implementing project activities.
Formation of the user group and cominitlees
will establish additional social capital.

The poor, indigenous of ethnic
people

The project will try 1o inciude in the
activities as main stakeholders to support
their livelihood

Gender

The project will include women as main
stakeholder in its activities in the projecl

cycle,
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ixraft 7/22/07
Question i0

Information disclosure and meetings with stakeholders

10-1 If the environmental and social considerations are required, does the proponent agree on

information disclosure and meetings with stakeholders in accordance with JICA Guidelines for
Environmentai and Social Considerations?

Yes No

The projectsill follovw the participatory approach so that there will be regular meeting end

consultation with stakeholders in every step of activities implementation. An appropriate mechanism
Jor information disclosure and meeting will be practiced.

10-2 If no, please describe reasons below.

The project will create positive impacts in soil, water, forests and local communities. The
implementation modality of the project is based in transparency and process. Local people are
involved in the process ol each cycle of the project rom identification of the activities to monitoring

and evaluation of the activities. The project will not bring any adverse impact on environment and
social structure.
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MINUTES OF MEETING
BETWEEN THE PREPARATORY STUDY TEAM
AND THE GOVERNMENT OF
FEDERAL DEMOCRATIC REPUBLIC OF NEPAL
ON

PARTICIPATORY WATERSHED MANAGEMENT
AND LOCAL GOVERNANCE PROJECT

Japan International Cooperation Agency (hereinafter referred to as “JICA”)
dispatched the Preparatory Study Team (hereinafter referred to as “the Team”™), headed by Mr.
Hiroto Mitsugi to the Government of Federal Democratic Republic of Nepal (hereinafter
referred to as “the GoN”) from 3 to 22 November 2008 for the purposec of preparing the
requested project entitled “Participatory Watershed Management and Local Governance
Project” (hereinafter referred to as “the Project”).

During its stay in Nepal, the Team had a series of discussions on the Project with the
authorities and the stakeholders concerned in Nepal.

As a result of discussion, the Team and GoN agreed to the matters referred top in the
document attached hereto. This Minutes of Meeting (hereinafter referred to as “M/M?) reflects
the understanding between JICA and the counterpart organizations. The Record of Discussions
will be formulated based on the M/M as a final official agreement between the GoN and JICA.

Kathmandu, 21 November 2008

«%w.

Mr, Hirpé Mitsugi Mr. Govinda Prasad Kandel

Team Leader Director General

The Preparatory Study Team Department of Soil Conservation and
Japan International Cooperation Agency Watershed Management

Ministry of Forests and Soil Conservation
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THE ATTACHED DOCUMENT

1. Main Objective of the Preparatory Study
The Preparatory Study was conducted for the purpose of formulating the Project
framework and giving concrete shape to the Project.

2. Japan’s Technical Cooperation
The GoN understood the Japan’s Technical Cooperation Scheme and concept for

Capacity Development as explained by the Team.

3. Summary of Discussions

The following issues were discussed and agreed during the PCM workshop which
was conducted on 9 November 2008, and a series of meeting with different stakeholders
held throughout the Study period. Accordingly, the Project framework was basically agreed
by Department of Soil Conservation and Watershed Management, Ministry of Forest and
Soil Conservation (hereinafter referred to as “DSCWM”) and this agreement was
witnessed by Ministry of Local Development. In order to make these matters effective, the
GoN and JICA will sign the Record of Discussions for the Project (hereinafter referred to
as “R/D”) which is an official agreement between both parties to start and implement the
Project (see “4. Schedule of Implementing the Project” as below).

A. Improving Participatory Watershed Management

(1) Background

Through the discussions with officers in DSCWM and District Soil Conservation
Offices (hereinafter referred to as “DSCO”), the Team leamned that population growth in
Nepal is one of the major causes of over exploitation of natural resources in watershed
areas. Over exploitation of land and forests has resulted in a significant increase in natural
disasters, such as flood, landslides, land erosions and gullies. A lower productivity of land
has also degraded people’s life in hill areas. For this reason, soil/forest conservation and
income generation are among the top priorities in the policies of GoN. By request, JICA
launched Community Development and Forest Conservation Project Phase II in 1999.

(2) SABIHAA Model

The above project targeted community development through watershed management
with active involvement of the local people in the community in planning, implementation,
monitoring and evaluation of the Project. This participatory development model was
called as SABIHAA (Samudayik Bikas Tatha Hariyali Ayojana (literally means
Community Development and Greenery Project). SABIHAA has been established in the
targeted arcas in the districts of Kaski and Parbat by the completion of the Project. With
strong ownership of GoN, 6 DSCOs in the western region are replicating the Project
activities using KR2 counterpart fund after completion of the Project.

(3) Coordination Committees
The Team has identified the operational procedures to implement the participatory
watershed management under cooperation between DSCOs and local bodies in the target
districts. In the community level, Coordination Committees (CC) will be organized under
VDC in the targeted areas. Instead of having one Ward Coordination Committees (WCC)

N
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per ward, the number of CC in a ward will not be limited to one, depending on the size of
the ward. VDC approves the annual and midterm plans of CCs under its jurisdiction, and
monitors their activities. VDC compiles the proposals of CCs and submits them to DDC
for budget allocation. The procedures are detailed in the following subsection.

(4) Collaboration Mechanism

Both the Team and GoN agree that DSCWM instruct DSCO of target districts; 1) to
assist Coordination Committees with writing proposals; 2) to request VDCs/DDCs to
allocate budgets for the SABIHAA model activities, and; 3) to conduct monitoring and
evaluation with VDCs/DDCs. This is because both the sides recognize the importance of
coordinating the Project with the decentralization and devolution in Nepal. Attempting to
develop a mechanism of collaboration between DDC/VDC and DSCO as a model of local
governance in which DDC/VDC and district offices of line ministries work together in an
integrated way, both the sides aim to implement the Project in accordance with the Local
Self Governance Act.

Both the Team and GoN share an understanding that Ministry of Local Development
(hereinafter referred to as “MoLD”) can contribute to the successful implementation of the
Project. Specifically, both the sides note that MoLD can facilitate and assist some portions
of the SABIHAA model activities in an important manner. In exchange, both the sides
consider it mutually beneficial to give feedback from the Project to capacity development
plan in the area of local governance.

(53) Modality and Advocacy

Both the Team and GoN concurred on the necessity of forming a mobile training
team in the DSCWM and an extension team in the DSCO of Kaski District. Specifically, it
is agreed that the former is responsible of conducting training in Kavre and
Sindhupalchowk, while the latter is in charge of training in Baglung, Myagdi, Parbat,
Syangja, and Tanahu.

Also, the Team and GoN recognize the importance of seeking access to political
parties and mass media in order to promote soil conservation and watershed management.
As shown in results of this preparatory mission, community and people tend to prioritize
the improvement of livelihood to soil conservation and watershed management.
Therefore, both the sides reached a consensus that the Project should seek access to these
opinion leaders to advocate soil conservation and watershed management more
effectively.

B. Decentralization, Local Governance and Transition

Since the enactment of Local Self Governance Act 1999, decentralization was put in a
central place of local govemnance and community development in Nepal. The Team had a
series of discussions with different government bodies such as MoLD, DDC, VDC,
Ministry of Forest and Soil Conservation (hereinafter referred to as “MoFSC’"), DSCWM
and line agencies including DSCO in different districts, to understand present condition of
decentralization and local governance.

Through the workshop and the discussions with people in local communities, the
Team learned that there remain issues of political uncertainty for implementation of
decisions made due to the lack of local elected bodies. While the current trend of
devolution has yet to be confirmed, the Team foresees that the local government bodies
will play more important roles in the community development, where the demands and
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needs of the communities can be easily caught.

The Team expects that the political parties will be more influential in the local
decision making processes under the democratic regime. Therefore, awareness of proper
natural resource management needs to be addressed to all members of the local
communities.

C. Selection of Target Districts

In the Application Form, DSCWM requested 6 possible target districts in the hill area
of western development region in view of accumulated experiences of implementing
SABIHAA model. Through further communications with DSCWM, the Team realized that
DSCWM had desire to expand the SABIHAA model in 2 additional districts in the central
development region, which have strategic importance for DSCWM in exploring the basin
approach to watershed management. The Team visited the 8 candidate districts to survey
the feasibility of project implementation, and found that these 8 districts have capacity and
aspiration to be involved in project activities. Proposed subwatershed areas for project
implementation are sclected based on prioritization procedure in each District. The names
of the proposed areas are listed in Annex 3.

D. Social Inclusiveness and Conflict Management

Since the Comprehensive Peace Agreement (CPA) in November 2006, social
inclusiveness has been widely recognized among GoN and Development Partners as a
crucial element of the post-conflict development of Nepal.

In this regard, the Team understands that group formation and activities implemented
by the people in the community based on the concept of POWER (acronym of “Poor
people, Occupational caste and Women’s Empowerment for Resource management”) is an
important component of SABIHAA Model to empower dalit, women and other
disadvantaged groups in the community, and also found that continuity of POWER fits
into the context of post-development assistance for Nepal while interacting with POWER
groups during the PCM workshop and field visit.

Further, reflecting the difficulties and transitional situations, the Team sensed
potential needs of conflict management at the community level in conducting the Project.
The Project will consider providing trainings such as conflict management and
involvement of conflict affected people in the development process for attaining
sustainable peace within the Project framework.

E. Further Discussion

The Ministry expects that sorts of erosion control activities in the micro-subwatershed
would be made by the project. The team explains and the both sides confirm that the
concept of participatory watershed management includes such engineering measures,
moreover past SABIHHAA activities shows some effort to erosion control. Both side
understand that implementation of SABIHAA implies not only community development,
capacity building but also erosion control activities.

4. Schedule for Implementing the Project
A.  According to the discussions with Counterpart Agencies proposed, the Project period
of around 5 years is appropriate. The commencement of the Project from May 2009
(at the beginning of Japanese Fiscal Year 2009) is expected.
B. The Team will prepare pre-evaluation sheet of the Project and submit it to JICA

3 jew"“ %
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headquarter to get its approval to implement the Project.
C. After authorization of the Project by JICA, JICA and the GoN will make R/D for the

official agreement to commence the Project.

. Project Design Matrix (PDM)

The participants of the workshop/meetings discussed about the contents of Project
Design Matrix (hereinafter referred to as “PDM™). Consequently, PDM was agreed by
organizations concerned. The PDM is shown in Annex as a tool for monitoring, evaluation
and management of activities of the Project.

The PDM will be modified as needed during the Project implementation period by
mutual consultation between GoN and JICA.

. Tentative Plan of Operation

The Project will be carried out in accordance with the Tentative Plan of Operation
(hereinafter referred to as “PO”) shown in Annex.

The tentative PO will be reviewed and revised as appropriate within 6 months after
the commencement of the Project.

The details of the Project inputs will be decided based upon further analysis. The
schedule of PO is provisional and subject to modification as necessary by mutual
consultation between GoN and JICA.

Organization Structure for Project Implementation
The proposed organization structure is attached as Annex 2,

Duration of the Project
The duration of the Project will be about five years from the date when Japanese
experts of the Project arrive in Nepal. Tentatively, May 2009 to April 2014.

Joint Coordination Committee (JCC)

The JCC will be formed and the meeting will be held at least once a year for the
smooth implementation of the Project. Prospective function and members are as follows:
A. Function

(1) To approve the Project Plan to be formulated by the Project in accordance with

the R/D.

(2) To review overall progress of the technical cooperation project, in particular,

activities carried out based on the above.

(3) To review and exchange views on major issues arising from or in connection with

the Project.

(4) To periodically revise the PDM and PO, as necessary.

(5) To recommend and request for necessary actions to organizations concerned.

B. Members
(1) Chairperson
Secretary, Ministry of Forest and Soil Conservation (MoFSC)
(2) Member
Nepalese side
Joint Secretary, Ministry of Local Development (MoLD)
Technical Joint Secretary (Project Director), MoFSC

4 '?OVM A
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Director General (Project Manager), DSCWM

Regional Forest Director, Western Development Region (WDR)
Under Secretary, MoLD

Deputy Director General, DSCWM

Chief Planning Officer, MoFSC

Chief Planning Section, DSCWM

Chief, District Soil Conservation Offices (DSCO) as necessary

Japanese side
Chief Representative, JICA Nepal Office

Chief Advisor of the Project
Other experts of the Project as necessary
Embassy of Japan (observer)

*GoN and JICA can invite other personnel as necessary.

10. District Working Committees of JCC
The District Working Committee will be formed in each target district and the
meetings will be held semiannually, or more as necessary for smooth implementation of
the Project. Prospective function and the members are as follows.

C. Function
(1) To review the progress of the Project, in particular, activities carried out based on

the approved Project Plan,

(2) To monitor the progress and coordinate necessary activities with related
organizations concerned.

(3) To implement necessary countermeasures for issues, as necessary.

D. Members
(1) Chairpersons
Chairperson, District Development Committee (DDC)

(2) Member

Nepalese side
L.DO, DDC

Chairperson, Village Development Committee (VDC)

Section Officers of MoLLD and DSCWM, as necessary

Officers and Technicians of DSCO, DDC and VDC

Representatives from other line agencies (DADO, DFO, WDQ, ete.)

Japanese side
Representative from JICA Nepal Office, as necessary

JICA experts or Project staff
*GoN and JICA can invite other personnel, as necessary.

(3) Member secretary
District Soil Conservation Officer
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Annex 1: PDM and PO

Annex 2: Organization Structure for Project Implementation
Annex 3: Proposed names of subwatersheds and VDCs
Annex 4: The draft of Record of Discussions (R/D)

161



"afeos
BAISUSJUI UE U} INDD0
JOU 0P SanIe|ed [BUOREN

sjuawnoop oselolg

“sPUSIp

126} B} Ul S9aILLIWOT) UCHEUIPIONT 0} S49481 N9,
'pasessoul sl

DAQAA AQ pasuadxs 1ebpng au) jo sebejuaaiad ‘¢-¢
'20a/0aA Aq pepinosd

SOMIAIOE 8U} 0} UONedo|e pue Junowe Jebpng "z-¢
yoeoisdde

YYHIEYS JO Ssaualeme Joj DD pue 0OS5Aa A
peziuebio sdoysyiom pue subiedwed jo JequinN " |-¢

"AHUNWIWOD JO UDIOBSHES §-7

"DQQ/DAA Ag pasoidde saiaoe JO Jaquinu By ) b7
"0D Ag panpuco

spodas g jo ANenb pue Lousnbaig JaquinN g-Z
ag o

20 Ag papwgns sjesodold jo Aljenb pue Jaquinp "z-2
(02)
SO8JIWOT UOIJEUIPJOOD) AQ PSIILIGNS vy pue

dINHD padojeaap/pasinal jo Ajllenb pue equnN "L-g

wes] Buiue) ajgow ay) Jo yotedsip jo ssquunn '¢-1
sdoysylom

Buuel) ayy ut palediviyed siaulel} jo JBQUNN “Z-|
yoecidde

YvHIgYS 10} suyepinb uonesodo pejepdn uy “|-1

‘FoYs!qe)sS S| siepjoysyels
18410 pUe HaQa '098q Buolue uoneupicon ¢

-seae paysislemans pajebie; ay)

ur saNiAnoe Yy HIgYS Jo ssadoud sy ybnosy vosT
Lim a2ueploooe Ut paaosdwl st epow YWWHIGYS 2

“paacadwi

s eale pojebile] oy} ul uswebeuew paysieiem
Aojedoiped uo OS5 pue WMDSJ jo Awoede] )
sinding

‘paonpal Jou
S| JUaLIUIBA0D) asajedaN
10 19bpng weiboig

200 JO Sjuswnoog
00804 Jo sjuslndog
sjusuNoop 103lold

"SpPaYSIoEMONS
JOUI0 Ul SSIAN0E YYHIGYS PaAcidul JO JqUINy .
‘paseaJoul si DQQ pue

09 Aq uonenieas pue BuLopuow Juicl JO JSqUInN
"pasealoLl §f JuawsBeuew paysalem

Aojedipited 10y D wod) 126png au) Jo UoRBONY -

"sjolsip 19b.e) ayl ul padojeaap siuawebeuew
paysisiem Aojedioiled paaoidull 10j SjuswiLLBACE
[E90] pUB WAADSQ jo Aeded euoneladg
:asoding yo9loid

Jawebeuelu
paysiayem Alojediomed
paaoidu Uo SiBUlLBS
pue suoledgnd

sawwelBoid
pue sue|d Juswsbeuew
paysialem WALIBACD

‘dnol pue DS40N
Aq sjuawuiaaoB |220] 0] pasnyip aue Juawabeuew
paysiajem Acjediniped pasoidu Jo ssanoeid pooo

"sewwelboid pue sued
Juawadeuew paysiajem Juswwisach ay) Uy paidope
sl Juawebeuew paysiaiem Aotedioed paacidu)

"aon

pue D540 JO DAREIUI 8L} AQ S1OU)SIP Jeylo Ul paljdde
s) juswabeuew paysigiem Aoedpned paaold)
Jeon) |leIBAD

suondwnssy juepodu)

SUOJIBDIBA JO SURDY

S10}E3IPU] BigRIIHaA

Arewung aanenen

seale pajabie} ay) vl sdnolb Aunwwod pue A ‘0aa :dnoisy 1ebie)
seale pajabie) sy} ul DAA PUR '0DSA ‘WMOSJ 'DSH0N senuaby wedislunod

{s1eak aay) ¥10zZ ‘Mdy 01 00T ‘el Wol4 uonemng

"181¢] ymouojednyputs pue 1810 24ABY “ISI NYBUE L Hm_n_ sey Isiq jeqied isig BuniBeg “isig ipBedw ‘sig elbueis ‘joaa) jeuoney ealy 19818
paloud asuewIaALs) (8207 pue Juswabeuepy paysioiep Aojedipiied sweN 1oaloid

[ Xouuy

(°wad) xinep ubisaq yo3foid

162



epow YyHIAYS Aidde
0] senunuod WARDS( -
‘awwerhoid
Juawdopaag
AJUNUIUOD pue
BIUBLIBAOL) [BO0T] B}
0} BuipJoooe uoinjoasp
pUE UONEZHBIU303D

10 Aoljod ay) sejowoud
jedaN 10 JUBIUIDADEL) .
‘awelbo sy

0} Buipiosoe swweisboid
swabeuep paysialemm
pUE UOJEAISSUO?) |I0G
ay) sejowoid WMOST

SUoRIpucI-aig

$1500 uonejuawadw
YYHIGYS J0 uoipod
Hels
[B00] pUE SpedISIUnoD JO seuees
S]S00 |B207 -

sdoysyiom 1o} sweod Bunsapw

{npuelIy)EY

2 BiBOd) $9210 198loig
sapioe; g sbuipiing ‘pue -

1ElS |B20T .

HEIS JIBUYI0
Jabeuepy 108foid

10198117 109foi1g
syediaunoy .

apis eseledsN

Hes (eoo] 1o} Buiuiey) pei-
uedep
u |suuosied |edap jo Buuel) .

$]S00 uoeUaWs|dun
108loud 10 uoied v
$)S00 |B207 -

wswdinba
Aessaoau Buipnoul JUSLISSSSSE
UCIEAIDSUOD |I0S 1O} Sayijioe
SIOIYIA
sdoysyiom Buiuely Joj sanioey
juswdnbg .

JByoue
Jo spadxa paucnjusul-eA0qge 8Ly}
JO BUO SE AJUS1INJU0D SAISS ABW

JOJRUIPIO0D) PUB J0SIAPY JOIYD)

uoneziiqow [eloos

aouewan0t |Bo0T

JuBwWabeuelW PIYSIDIBA
LSuadxg .

pIg mwm:mm.m—.

;nduy

‘[oAS| |BAUSD) BU) O) paUIRa| SU0SSS) Oy}
3oBQpaa) pue ‘'saninoe 1080l au) Jo sesusuadxe
USWNDH0R pue 129]100 ODSA PUB WMDSJ 'e-¢
"SOIIAIICE YyHIgYS JO Led e se Juswdogasp
Ayunwwoo o} uonesojje 1@BpNng 10} DAQ/DAA
sisenbal pue ‘saunonusenu uenodw jsuebe
sienuajed uoisous Jo uopeulol sapiaoid 00Sq Z¢
adoasp
Ajunwwon jo sisyew Adljod pue Haqa/Dan
0} yoeoldde wyH|GYS JO SSOUBIEME $a5IR) 0DS(T “L-E
g INdING Joj saiAnay

‘sease pajebie) eaoadsal ul yyHIGYS

JO uoilejuswe|dll 8y} 8SIAPE pue asiauedns
LWES]} UOISUIIXS Y} PUE Wes)] 8iqow 9y "G-Z

‘samaoe

S9NIWILLIOD) UDHIBUIPIOOD 941 JO Buloyuow pue
leaosdde 03 DQQA/DAA UM SIIBLIPICOD 0OSA '+-C

“SAI)AIOR SIBNBAS pUE

Jojuow pue ‘suoddns [eoiuyoa) apiaoad ‘uoneoso|e

196png 5aA/OaA 01 siesodoid ajum 0} SEBNILIWOD
uoleupiood Jof Buiures s1pnpuod QNS e-2

‘seale peabie)

|y} Ul (selunuwiulcd auy jo azis au} uc Buipuadap)
SO} UOIIBUIDIOOD) saziueblo 0Nsq 'Z-Z

ued

Juswabeuew paysiajem-qns pue ‘sue|d |[enuue

[2A31-pIeM {diNdD) sueld Juswabeusw 90In0sal
AJUNWILWIOD JO SNIEIS JUSLIND 9} seulwexs 00SA ' L-2
12 nding o salAoY

spousig
Bunoqybiau 0} ODSA PISEY Ul WEI) UOISUIIXD
ue pue ‘ymoysednypuls pue alaey o} yowedsip
pue WAMDSA W wes) Buuies apqow e aziuelio 9-|
slenuew
Buiuien; pue ue|d Buiuies] alyy 9SIASI PUE MBINSY "G-|
‘00%8Q pue
WMDSQ 4o} PO pue sdoyssyiom Buiuiesy 1onpuod -1
“1-] Uo paseq
sjenuew Buiues) pue ueid Suiuien e do@asq "g-1
{‘0osa pue WMmOSa
Jo Ajdvedes pue ssuadxa [BSIUYOS] JO SURsE]
aU) 105} abpapmouy ouuss pue sanbiuyss)
pla1} Alessoosu pue Sanssi sy AJUSpl pue
Juswabeuew paysiaiem uo SOISA PUe WAMDSA
J0 @sipadxa pue sj|I3S JO SNJe)S JUBLIND 3UY) SSassy 'Z-|
"SINANDE YYHIGY'S JuauInd By} M3IASY “L-|
11 Inding Joy seniAoY
SalIADY

163



Tentative Plan of Operation (POo)

g B i g s e

P s

B ELE 1 e BT ey e T e

Capacity of 1.1 [Review the current SABIHAA activities.
DSCWM and
DSCO on
participatory
watershed
management in
the targeted area Assess the current status of skilis and expertise of

is improved. DSCWM and DSCOs on watershed management and
identify the issues and necessary field techniques and |
scientific knowledge (Set the basefine of technical
expertise and capacity of DSCWM and DSCO.)

Y

-
L8]

1.3 |Cevelop a training plan and training manuals based on
1-1.

1.4 |Conduct training workshops and OJT for DSCWM and
DSCO.

1.5 |Review and revise the training pfan and training
manuals,

1.6 |Organize a mobile training team in DSCWM and
dispatch to Kavre and Sindhupalchowk, and an (ki
extension team in Kaski DSCO to neighboring Oréaniz [:] Dispatch
Districts.

2 |SABIHAA model | 2.1 [DSCO examines the current status of community
is improved in resgurce management plans {CRMP), ward-level
accordance with annual plans, and sub-watershed management plan.
LSGA through the
process of
SABIHAA
activities in the 2.2 |DSCO organizes Coordination Committess (depending
targeted on the size of the communities) in the targeted areas.
subwatershed
areas..

2.3 |DSCO conducts training for Coordination Commitiees
to write proposals to VDC/DDC budget allocation,
provide technical supports, and monitor and evaluate
aclivilies,

2.4 |DSCO coordinates with vDC/DDC for approval and
manitoring of the Coordination Committes activities.

2.5 |The mobile team and the extension team supervise
and advise the implementation of SABIHAA in
respective targeted areas.

3 |Coordination 3.1 |DSCO raises awareness of SABIHAA approach to
among DSCO, VDC/DDC and policy makers of community
DDC and other development. = SEa|
stakeholders is -
established.

3.2 |DSCO provides information of erosion potentials
against important infrastructures, and requests
VOC/DDC for budget allocation to community
development as a part of SABIHAA activities.

3.3 |DSCWM and DSCO collect and document
experiences of the Project activities, and feedback the
lessons learned to the Central level.
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ANNEX 3 Proposed Subwatershed and VDCs for the Project
District Subwatershed VDC Coverage
1. Idi-Mardi Khola Lumle, Lwangghalel,
Riwan, Dhumpus, Dhital,
. Lahachok
Kaski —
2. Setinadi Bharatpokhari,
Nirmalpokhari, Kahun
1. Kyandi Khola Bhlmad., B.hanumatl,
Dhorphirdi
2. Jaidikhola Arunodaya, Majhakot
Tanahu 3. Sukaurakhola Dhare.lmpani, Kesfhavtar,
Bandipur, Ghansikuwa
Bachha, Barrachour,
1. Wahakikhola Wahakithanti,
Urampokhara,
Ranipani
Parbat
2. Fanthkhola Bankskharka, Lekhphant,
Mallaj
3. Patikhola Kyang, Bajung, Deurali,
Deupur
Myagdi Armankhola Af‘man > Baranja,
Niskot
Phaudi Khola Pelakot, Sirsekot,
Thumpokhara
Syangja Orast, Rangbhang,
Basaha Khola Kichnath,
Biruwa Archale
Baglung Theule Khola B Rayada.nda,
Kushmisera
Birtadeurali, Kolati,
Kavre Khaharekhola Gothpani,
Salle, Chaubas
Phulping Danda,
Sindhupalchowk | Boksekhola Phuipingkot,
Jalbire, Hagam
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Annex 4

[DRAFT]

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
CONCERNED AUTHORITIES OF THE GOVERNMENT OF
FEDERAL DEMOCRATIC REPUBLIC OF NEPAL
ON
JAPANESE TECHNICAL COOPERATION
FOR
PARTICIPATORY WATERSHED MANAGEMENT AND
LOCAL GOVERNANCE PROJECT

Japan International Cooperation Agency (hereinafter referred to as “JICA”) had a
series of discussions through the Resident Representative of JICA in the Government of
Federal Democratic Republic of Nepal (hereinafter referred to as “Nepal”), with the
Nepalese authorities concerned with respect to desirable measures to be taken by JICA
* and the Government of Nepal for the successful implementation of the above-mentioned
Project.

As a result of the discussions, the JICA and the Nepalese authorities concerned
agreed to recommend to their respective Governments the matters referred to in the

document attached hereto.

Kathmandu, DD/MM/YY

Mr. Noriaki Niwa Ministry of Forests and Soil Conservation
Chief Representative The Government of
JICA Nepal Office Federal Democratic Republic of Nepal

Japan International Cooperation Agency
Japan

Ministry of Local Development
The Government of

Federal Democratic Republic of Nepal
. %-24_, % C;



THE ATTACHED DOCUMENT

L COOPERATION BETWEEN JICA AND THE GOVERNMENT OF FEDERAL
DEMOCRATIC REPUBLIC OF NEPAL

1. The Government of Federal Democratic Republic of Nepal will implement the
Participatory Watershed Management and Local Governance Project (hereinafter

referred to as “the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is

given in Annex 1.
II.  MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
Article III of the Agreement, JICA, as the executing agency for technical
cooperation by the Government of JAPAN, will take, at its own expense, the
following measures according to the normal procedures of its technical cooperation

scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II.
The provision of Article Il(b) of the Agreement will be applied to the

above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the
Project as listed in Annex IIIl. The provision of Article Ill(e) of the
Agreement will be applied to the Equipment.

3. TRAINING OF NEPAL PERSONNEL IN JAPAN
JICA will receive the Nepal personnel connected with the Project for technical

training in Japan.

S
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I1L MEASURES TO BE TAKEN BY THE GOVERNMENT OF FEDERAL
DEMOCRATIC REPUBLIC OF NEPAL

1. The Government of Federal Democratic Government of Nepal will take
necessary measures to ensure that the self-reliant operation of the Project will be
sustained during and after the period of Japanese technical cooperation, through
full and active involvement in the Project by all related authorities, beneficiary

groups and institutions.

2. The Government of Federal Democratic Government of Nepal will ensure that
the technologies and knowledge acquired by the Nepal nationals as a result of the
Japanese technical cooperation will contribute to the economic and social

development of Nepal.

3. In accordance with the provisions of Article VI of the Agreement, the
Government of Federal Democratic Republic of Nepal will grant in Nepal
privileges, exemptions and benefits to the Japanese experts referred to in II-1

above and their families.

4. In accordance with the provisions of Article VIII of the Agreement, the
Government of Federal Democratic Republic of Nepal will take the measures
necessary to receive and use the Equipment provided by JICA under I1-2 above
and equipment, machinery and materials carried in by the Japanese experts

referred to in I1-1 above.

5. The Government of Federal Democratic Republic of Nepal will take necessary
measures to ensure that the knowledge and experience acquired by the Nepal
personnel from technical training in Japan will be utilized effectively in the

implementation of the Project.

6. In accordance with the provision of Article V(b) of the Agreement, the
Government of Federal Democratic Republic of Nepal will provide the services
of Nepal counterpart personnel and administrative personnel as listed in Annex
Iv.

=

In accordance with the provision of Article V(a) of the Agreement, the
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Government of Federal Democratic Republic of Nepal will provide the buildings
and facilities as listed in Annex V.

8. In accordance with the laws and regulations in force in Nepal, the Government of
Federal Democratic Republic of Nepal will take necessary measures to supply or
replace at its own expense machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided by JICA under [I-2 above.

9. In accordance with the laws and regulations in force in Nepal, the Government of
Federal Democratic Republic of Nepal will take necessary measures to meet the

running expenses necessary for the implementation of the Project.

IV.  ADMINISTRATION OF THE PROJECT

1. Technical Joint Secretary, MoFSC, as the Project Director, will bear overall

responsibility for the administration and implementation of the Project.

2. Director-General, DSCWM, as the Project Manager, will be responsible for the

managerial and technical matters of the Project.

3. The Japanese Team Leader will provide necessary recommendations and advice
to the Project Director and the Project Manager on any matters pertaining to the

implementation of the Project.

4. The Japanese experts will give necessary technical guidance and advice to Nepal
counterpart personnel on technical matters pertaining to the implementation of

the Project.

5. For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee and District Working Committees of
JCC will be established whose functions and composition are described in Annex
VL

V. JOINT EVALUATION

. VAl



Evaluation of the Project will be conducted jointly by JICA and the Nepal
authorities concerned, at the middle and during the last six months of the

cooperation term in order to examine the level of achievement.
VI. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VII of the Agreement, the Government
of Federal Democratic Republic of Nepal undertakes to bear claims, if any arises,
against the Japanese experts engaged in technical cooperation for the Project
resulting from, occurring in the course of, or otherwise connected with the
discharge of their official functions in Nepal except for those arising from the

willful misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and Nepal Government on any

major issues arising from, or in connection with this Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Nepal,
the Government of Federal Democratic Republic of Nepal will take appropriate

measures to make the Project widely known to the people of Nepal.

- IX.  TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be five years from DD/MM/YY.

. ANNEX] MASTER PLAN

ANNEX II LIST OF JAPANESE EXPERTS

ANNEX 111 LIST OF MACHINERY AND EQUIPMENT

ANNEX TV  LIST OF NEPAL COUNTERPART AND ADMINISTRATIVE

PERSONNEL
4
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ANNEX V
ANNEX VI
ANNEX VII
ANNEX VIII

LIST OF BUILDINGS AND FACILITIES
JOINT COORDINATING COMMITTEE
PROJECT DESIGN MATRIX (PDM)
PLAN OF OPERATIONS (PO)
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ANNEX ]

MASTER PLAN
1. Project Title: Participatory Watershed Management and Local Governance Project

2. Framework of the Project
(1) Objective
Overall Goal: Improved participatory watershed management is applied in other
districts by the initiative of MoFSC and MoLD.

Project Purpose:Operational capacity of DSCWM and local governments for
improved participatory watershed management is developed in the target

districts.

(2) Outputs
1 Capacity of DSCWM and DSCO on participatory watershed management in
the targeted area is improved.
2 SABIHAA model is improved in accordance with LSGA through the
process of SABIHAA activities in the targeted subwatershed areas.
3 Coordination among DSCQO, DDC and other stakeholders is established.

(3) Activities
1-1. Review the current SABIHAA activities.
1-2. Assess the current status of skills and expertise of DSCWM and DSCOs on
watershed management and identify the issues and necessary field techniques
and scientific knowledge (Set the baseline of technical expertise and capacity of
DSCWM and DSCO.)
1-3. Develop a training plan and training manuals based on 1-1.
1-4. Conduct training workshops and OJT for DSCWM and DSCO.
1-5. Review and revise the training plan and training manuals.
1-6, Organize a mobile training team in DSCWM and dispatch to Kavre and
Sindhupalchowk, and an extension team in Kaski DSCO to neighboring Districts.

2-1. DSCO examines the current status of community resource management

. vl



plans (CRMP), ward-level annual plans, and sub-watershed management plan.
2-2. DSCO organizes Coordination Committees (depending on the size of the
communities) in the targeted areas.

2-3. DSCO conducts training for Coordination Committees to write proposals to
VDC/DDC budget allocation, provide technical supports, and monitor and
evaluate activities.

2-4. DSCO coordinates with VDC/DDC for approval and monitoring of the
Coordination Comrmittee activities.

2-5. The mobile team and the extension team supervise and advise the

implementation of SABIHAA in respective targeted areas.

3-1. DSCO raises awareness of SABIHAA approach to VDC/DDC and policy
makers of community development.

3-2. DSCO provides information of erosion potentials against important
infrastructures, and requests VDC/DDC for budget allocation to community
development as a part of SABIHAA activities.

3-3. DSCWM and DSCO collect and document experiences of the Project

activities, and feedback the lessons learned to the Central level.

(4) Target Area:
National level, Syangja District, Myagdi District, Baglung District, Parbat
District, Kaski District, Tanahu District, Kavre District, and Sindhupalchowk
District.

Note: Project Design Matrix is shown in ANNEX VII and Plan of Operations is shown
in ANNEX VIIL
Note: In case in which the Master Plan should be changed due to the situation of the

Project, JICA and the Government of Nepal will agree to and confirm the changes

by exchanging minutes of meetings.
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ANNEX I

LIST OF JAPANESE EXPERTS
1, Three long-term expérts and some short-term experts will be dispatched as needed.
2. The fields of experts will be decided as needed and including the following ficlds:
(1) Watershed management;
(2) Local governance,
(3) Social mobilization
* Chief Advisor and Coordinator may serve concurrently as one of the above-mentioned

experts or another.

Note: Additional experts not listed above would be dispatched in accordance with the

needs for the effective implementation of the Project.
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ANNEX III

LIST OF MACHINERY AND EQUIPMENT
Part of machinery and equipment necessary for the effective implementation of
the Project will be provided by the Japanese side within the budget allocated for
technical cooperation. Main items of machinery and equipment to be provided are as
follows:
1. Facilities for training workshops;

2. Vehicles; and

- 3. Facilities for soil conservation assessment including necessary equipment

Note: Contents, specification and quantity of the above-mentioned equipment will be
decided through mutual consultations within the allocated budget of the Japanese

fiscal year.

9
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ANNEX IV
LIST OF NEPALESE COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Counterpart personnel
(1) Project Director; Technical Joint Secretary, MoFSC
(2) Project Manager: Director-General, DSCWM
(3) Other staff: Deputy Director General, Watershed Management Division
Planning Section Chief
Monitoring and Evaluation Section Chief
Extension and Training Section Chief
Watershed Information Development Section Chief
Technology Development Section Chief
Soil Conservation Section Chief
Under Secretary, MoLD
(4) Counterparts in Western Development Region:
Liaison Kaski DSCQO officer, and 5 DSCO officers
(5) Counterparts in Central Development Region:
One of the Technical Section Chiets at DSCWM
Liaison Kavre DSCO officer, and Sidhupalchowk DSCO officer

2. Administrative personnel
(1) Secretary
(2) Drivers
(3) Other Clerical Staff

S
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ANNEX V

LIST OF OFFICES AND FACILITIES
Office and facilities necessary for the Project

Room space and necessary infrastructure facilities for installation and storage of the

equipment
Offices and basic logistics facilities for the JICA experts

Other facilities mutually agreed upon as necessary

Y %%&
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ANNEX VI
JOINT COORDINATING COMMITTEE

1. Functions

The Joint Coordinating Committee (hereinafter referred to as “JCC”) will meet at

least once a year or whenever the necessity arises, in order to fulfill the following

functions:

(1) To approve the Project Plan to be formulated by the Project in accordance with
the R/D.

(2) To review overall progress of the technical cooperation project, in particular,
activities carried out based on the above.

(3) To review and exchange views on major issues arising from or in connection
with the Project.

(4) To periodically revise the PDM and PO, as necessary.

(8) To recommend and request for necessary actions to organizations concerned.

2. Members of the JCC
(1) Chairperson
Secretary, Ministry of Forests and Soil Conservation (MoFSC)

(2)Nepalese side
Joint Secretary, Ministry of Local Development (MoLD)
Technical Joint Secretary (Project Director), MoFSC
Director General (Project Manager), DSCWM
Regional Forest Director, Western Development Region (WDR)
Under Secretary, MoLD
Deputy Director General, DSCWM
Chief Planning Officer, MoFSC
Chief Planning Section, DSCWM
Chiet, District Soil Conservation Offices (DSCO) as necessary

(3)Japanese side
Chief Representative, JICA Nepal Office

Chief Advisor of the Project

Other experts of the Project as necessary

L G
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Note: Official(s) of Embassy of Japan may attend the JCC meeting as observer(s). The
co-chairperson can name new members or request the attendance of other
participants, as necessary, upon agreement of the JCC. Participation from broader

relevant organizations will be encouraged.

District Working Committees of JCC

The District Working Committee will be formed in each target district and the
meetings will be held semiannually, or more as necessary for smooth implementation

of the Project. Prospective function and the members are as follows.

1. Function
(1) To review the progress of the Project, in particular, activities carried out based on
the approved Project Plan,
(2) To monitor the progress and coordinate necessary activities with related
organizations concerned.

(3) To implement necessary countermeasures for issues, as necessary.
2. Members

(1) Chairpersons
Chairperson, District Development Committee (DDC)

(2) Nepalese side
LDO, DDC
Chairperson, Village Development Committee (VDC)
Section Officers of MoLD and DSCWM, as necessary
Officers and Technicians of DSCO, DDC and VDC
Representatives from other line agencies (DADO, DFO, WDO, etc.)

(3) Japanese side
Representative from JICA Nepal Office, as necessary
JICA experts or Project staff

*GoN and JICA can invite other personnel, as necessary.

(4) Member secretary
District Soil Conservation Officer

e
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TREMS : #EEEHFR R/D) (EX)

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
CONCERNED AUTHORITIES OF
THE GOVERNMENT OF NEPAL
ON
JAPANESE TECHNICAL COOPERATION
FOR
PARTICIPATORY WATERSHED MANAGEMENT AND
LOCAL GOVERNANCE PROJECT

With regard to the Minutes of Meeting between the Preparatory Study Team and the
Government of Nepal dated November 21 2008, Japan International Cooperation Agency
(hereinafter referred to as “JICA™) had a series of discussions, through the Chief
Representative of JICA in Nepal, Authorities Concerned of the Government of Nepal with
respect to desirable measures to be taken by JICA and the Government of Nepal for the
successful implementation of the above-mentioned Project.

As a result of the discussions, and in accordance with the previsions of the Agreement on
Technical Cooperation between Government of Japan and the Government of Nepal, signed in
Kathmandu on September 3, 2003, the JICA and the Nepalese authorities concerned agreed to
recommend to their respective Governments the matters referred to in the document attached

hereto.
Kathmandu, June 8, 2009
©
- Q/ /
T %
Dr. Annapui!na Nand Das Qurpar %2 Mr. Dlnesh Kumar Thapaliya
Joint Secretary Joint Secretary PANY
Chief, Planning and Human Resource Planning and Foreign Aid Coo& natt
Division Division : ..
Ministry of Forests and Soil Conservation Ministry of Local De pl ent; e ' kﬁ' &
Government of Nepal Government of Nepal "%y, “&;. A *@Q
Y A
6 7 n man\. gﬂ
df ¥ {;Cﬁ‘

NN

Mr. Noriaki Niwa

Chief Representative
Nepal Office
Japan International Cooperation

181



THE ATTACHED DOCUMENT

L COOPERATION BETWEEN JICA AND THE GOVERNMENT OF NEPAL

1. The Government of Nepal will implement the Participatory Watershed Management
and Local Governance Project (hereinafter referred to as “the Project”) in cooperation
with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in

Annex L.
1II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
Article IIT of the Agreement, JICA, as the executing agency for technical cooperation by
the Government of Japan, will take, at its own expense, the following measures

according to the normal procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II.  The
provision of Article I1I(b) of the Agreement will be applied to the above-mentioned

experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment™) necessary for the implementation of the Project as
listed in Annex III. The provision of Article IlI(e) of the Agreement will be
applied to the Equipment.

3. TRAINING OF NEPAL PERSONNEL IN JAPAN
JICA will receive the Nepal personnel connected with the Project for technical

training in Japan.

Nkt
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III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF NEPAL

The Government of Nepal will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese
technical cooperation, through full and active involvement in the Project by all related

authorities, beneficiary groups and institutions.

The Government of Nepal will ensure that the technologies and knowledge acquired
by the Nepal nationals as a result of the Japanese technical cooperation will contribute

to the economic and social development of Nepal.

In accordance with the provisions of Article VI of the Agreement, the Government of
Nepal will grant in Nepal privileges, exemptions and benefits to the Japanese experts

referred to in II-1 above and their families.

In accordance with the provisions of Article VIII of the Agreement, the Government of
Nepal will take the measures necessary to receive and use the Equipment provided by
JICA under II-2 above and equipment, machinery and materials carried in by the

Japanese experts referred to in II-1 above.

The Government of Nepal will take necessary measures to ensure that the knowledge
and experience acquired by the Nepal personnel from technical training in Japan will

be utilized effectively in the implementation of the Project.

In accordance with the provision of Article V(b) of the Agreement, the Government of
Nepal will provide the services of Nepal counterpart personnel and administrative

personnel as listed in Annex IV,

In accordance with the provision of Article V(a) of the Agreement, the Government of
Nepal will provide the buildings and facilities as listed in Annex V.

In accordance with the laws and regulations in force in Nepal, the Government of
Nepal will take necessary measures to supply or replace at its own expense machinery,
equipment, instruments, vehicles, tools, spare parts and any other materials necessary
for the implementation of the Project other than the Equipment provided by JICA

under [1-2 above.

In accordance w laws and regulations in force in Nepal, the Government of
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Nepal will take necessary measures to meet the running expenses necessary for the

implementation of the Project.

IV.  ADMINISTRATION OF THE PROJECT

V.

VL

Joint Secretary, Planning and Human Resource Division, MoFSC, as the Project
Director, will bear overall responsibility for the administration and implementation of

the Project.

Director-General, DSCWM, as the Project Manager, will be responsible for the
managerial and technical matters of the Project.

The Japanese Team Leader will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the

implementation of the Project,

The Japanese experts will give necessary technical guidance and advice to Nepal
counterpart personnel on technical matters pertaining to the implementation of the

Project.

For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee and District Working Committees of JCC will

be established whose functions and composition are described in Annex VI.
JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Nepal authorities
concerned, at the middle and during the last six months of the cooperation term in order

to examine the level of achievement,

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VII of the Agreement, the Government of
Nepal undertakes to bear claims, if any arises, against the Japanese experts engaged in
technical cooperation for the Project resulting from, occurring in the course of, or
otherwise connected with the discharge of their official functions in Nepal except for
those arising from the willful misconduct or gross negligence of the Japanese experts.
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VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and Government of Nepal on any major

issues arising from, or in connection with this Attached Document.

VII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Nepal, the
Government of Nepal will take appropriate measures to make the Project widely known

to the people of Nepal.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document
will be five years from 15th July 2009 to 14 July 2014.

ANNEXT = MASTER PLAN

ANNEX I LIST OF JAPANESE EXPERTS

ANNEXIII  LIST OF MACHINERY AND EQUIPMENT

ANNEX TV  LIST OF NEPAL COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX V LIST OF BUILDINGS AND FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE

ANNEX VII  PROJECT DESIGN MATRIX (PDM)

ANNEX VIII. PLAN OF OPERATIONS (PO}
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ANNEX I

MASTER PLAN

1. Project Title: Participatory Watershed Management and Local Governance Project

2. Framework of the Project
(1) Objective
Overall Goal: Improved participatory watershed management in better collaboration
with DSCO and local bodies is applied in other districts by the initiative of MoFSC
and MoLD.

Project Purpose: Improved participatory watershed management in better

collaboration with DSCO and local bodies is implemented in the target districts

(2) Outputs

1

Capacity of DSCWM and DSCO on participatory watershed management in the
targeted area is improved
Institutional arrangement for the implementation of participatory watershed

management is reviewed in line with local governance

(3) Activities

1-1.
1-2.

2-1.

Review the current SABIHAA activities.

Assess the current status of skills and expertise of DSCWM and DSCOs on
watershed management and identify the issues and necessary field techniques and
scientific knowledge (Set the baseline of technical expertise and capacity of
DSCWM and DSCO.)

. Develop a training plan and training manuals based on 1-1,
. Conduct training workshops and On the Job Training for DSCWM and DSCO.
. Review and revise the training plan and training manuals.

. Organize a mobile training team in DSCWM and dispatch to Kavre and

Sindhupalchowk in order to introduce participatory watershed management

. Organize an extension team in Kaski DSCO and dispatch to neighboring targeted

Districts in order to introduce participatory watershed management

DSCO examines the current status of community resource management plans

{(CRMP), ward-level annual plans, and sub-watershed management plan.
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2-2. DSCWM and DSCO collect and document experiences of the Project activities,
and accumulate lessons learned.

2-3. DSCO advocates participatory watershed management based on 2-1.

2-4. DSCO organizes Coordination Committees (depending on the size of the
communities) in the targeted areas.

2-5. DSCO conducts training for Coordination Committees to write proposals to
VDC/DDC budget allocation, provide technical supports, and monitor and
evaluate activities.

2-6. DSCO coordinates with VDC/DDC for approval and monitoring of the
Coordination Committee activities.

2-7. The mobile team and the extension team supervise and advise the implementation

of SABIHAA in respective targeted areas.
(4) Target Area:
National level, Syangja District, Myagdi Diétrict, Baglung District, Parbat District,

Kaski District, Tanahu District, Kavre District, and Sindhupalchowk District.

Note: Project Design Matrix is shown in ANNEX VII and Plan of Operations is shown in
ANNEX VIIL.

Note: In case in which the Master Plan should be changed due to the situation of the Project,
JICA and the Government of Nepal will agree to and confirm the changes by

exchanging minutes of meetings. Q&
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ANNEX 11

LIST OF JAPANESE EXPERTS
1. Three long-term experts and some short-term experts will be dispatched as needed.
2. The fields of experts will be decided as needed and including the following fields:
(1) Watershed management;
(2) Local governance;
(3) Social mobilization
* Chief Advisor and Coordinator may serve concurrently as one of the above-mentioned

experts or another.

Note: Additional experts not listed above would be dispatched in accordance with the needs

for the effective implementation of the Project.
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ANNEX III

LIST OF MACHINERY AND EQUIPMENT
Part of machinery and equipment necessary for the effective implementation of the Project
will be provided by the Japanese side within the budget allocated for technical cooperation,
Main items of machinery and equipment to be provided are as follows:
1. Facilities for training workshops;

2. Vehicles; and

3. Facilities for soil conservation assessment

Note: Contents, specification and quantity of the above-mentioned equipment will be decided

through mutual consultations within the allocated budget of the Japanese fiscal year.

L M \
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ANNEX IV

LIST OF NEPALESE COUNTERPART AND ADMINISTRATIVE PERSONNEL

. Project Director
Joint Secretary, Planning and Human Resource Division, MoFSC

. Project Manager
Director-General, DSCWM

. Other staff

(1) DSCWM

Project Manager will nominate official personals in charge (counterparts) from relevant
Divisions of DSCWM before the commencement of the Project.

Such counterparts will be finalized by a review among DSCWM, Experts and JICA.

(2) MoLD
Decentralization Work Plan Coordination Section Chief, MoLD

Counterparts in Western Development Region
Liaison Kaski DSCO officer, and 5 DSCO officers

. Counterparts in Central Development Region
One of the Technical Section Chiefs at DSCWM
Liaison Kavre DSCO officer, and Sindhupalchowk DSCO officer

L At
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ANNEX V

LIST OF OFFICES AND FACILITIES
Office and facilities necessary for the Project

Room space and necessary infrastructure facilities for installation and storage of the

equipment
Offices and basic logistics facilities for the JICA experts

Other facilities mutually agreed upon as necessary

N. M &/
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1.

ANNEX VI
JOINT COORDINATING COMMITTEE

Functions
The Joint Coordinating Committee (hereinafter referred to as “JCC”) will meet at least
once a year or whenever the necessity arises, in order to fulfill the following functions:
(1) To approve the Project Plan to be formulated by the Project in accordance with
the R/D.
(2) To review overall progress of the technical cooperation project, in particular,
activities carried out based on the above.
(3) To review and exchange views on major issues arising from or in connection
with the Project.
(4) To periodically revise the PDM and PO, as necessary.

(5) Torecommend and request for necessary actions to organiza O tions concerned.

Members of the JCC
(1) Chairperson
Secretary, Ministry of Forests and Soil Conservation (MoFSC)

(2)Nepalese side
Joint Secretary, Planning and Human Resource Division, MoFSC (Project Director)
Director General (Project Manager), DSCWM
Program Director, Local Governance and Community Development Programme
(LGCDP), Ministry of Local Development (MoLD)
Joint Secretary, Self-Governance and Coordination Division, MoLD
Decentralization Work Plan Coordination Section Chief, MoLD
Regional Director, Western Regional Forest Directorate
Regional Director, Central Regional Forest Directorate
Chief, Foreign Aid Coordination Division, MoFSC
Chief, Planning Section, DSCWM
Chief, District Soil Conservation Offices (DSCO) as necessary

(3)Japanese side
Chief Representative, JICA Nepal Office

Chief Advisor of the Project
Other experts of the Project as necessary

Embassy of Japan (obsegver) N

11
192



Note: Official(s) of Embassy of Japan may attend the JCC meeting as observer(s). The
co-chairperson can name new members or request the attendance of other participants,
as necessary, upon agreement of the JCC. Participation from broader relevant

organizations will be encouraged.

District Working Committees of JCC

The District Working Committee will be formed in each target district and the
meetings will be held semiannually, or more as necessary for smooth implementation of

the Project. Prospective function and the members are as follows.

1. Function
(1) To review the progress of the Project, in particular, activities carried out based on the
approved Project Plan. _
(2) To monitor the progress and coordinate necessary activities with related organizations
concerned.

(3) To implement necessary countermeasures for issues, as necessary.
2. Members

(1) Chairperson
Chairperson, District Development Committee (DDC)

(2) Nepalese side
LDO, DDC
Chairperson of targeted Village Development Committee (VDC)
Planning Officers of targeted DDC and Section Officer of DSCWM, as necessary
Ofticers and Technicians of DSCO, DDC and VDC
Representatives from other line agencies (DADO, DFO, WDO, etc.)

(3) Japanese side
Representative from JICA Nepal Office, as necessary
JICA experts or Project staff

*GoN and JICA can invite other personnel, as necessary.

(4) Member secretary

District Soil Conservation Officer

N
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ANNEX VI
Tentative Plan of Operation (PQOo)

Project Title: Participatory Watershed Management and Local Governance Projeet
14 July 2014

Capacity of
DSCWM and
DSCO on
participatory
watershed

mat it the

targeted area is
improved.

Assess the current status of skills and expertise of
DSCWM and DSCOs on watershed management and
identify the issues and necessary field techniques and
scientific knowledge, {Set the baseline of technical
expertise and capacity of DSCWM and DSCO.)

Develop a training plan and training manuals based on 1-
1.

.

Conduct training workshops and On the Job Training for
DSCWM and DSCQ.

Review and revise the training plan and training manuals.

Organize a mobile iraining team in DSC\M and dispatch
to Kavre and Sindhupalchowk in arder to introduce
participatory watershed management.

Organize an extension team in Kaski DSCO and dispatch
to neighboring targeted Districts in order to introduce
participatory watershed management.

2 [Institutional 2.1 |DSCO examines the current status of community resource
ammangement for the anagement plans {CRMP), ward-level annual plans, and
unplementation of sub-watershed management plan.
participatory
watershed
ent is
reviewed in line 2.2 |DSCWM and DSCO collect and document experiences of
with local the Project activities, and accumulate lessons learned.
govemance.
1.3 [DSCQ advocates participatory watershed inanagement
based on 2-1,
2.4 [DSCO organizes Coordination Committees {depending on
the size of the communitics) in the targeted areas.
2.5 [DSCO conduets training for Coordination Committees to
write proposals to VDC/DDC budget allocation, provide
technical supports, and monitor and evaluate activities. | e
el
2.6 {DSCO coordinates with VDC/DDC for approval and
monitoring of the Coordination Committee activities.
2.7 |The mobile team and the extension team supervise and

advise the implementation of SABIHAA in respective
targeted argas,
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