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Annex 3

Hold joint coordinating committee meetings.

CCF DircctorKEFRD,CA

0.1
0.2 JCary out baseline survey for project purpose. EMO.HDL.PM.DFO.CCF.C
A. CO.Local Consultant
‘ 0.3 |Monitor project purpose. HDL.PM.EMO,CCF.CA.
' | CO:Lagil Consultant -
I |Institutional and technical| 1.1 |Assist institutional strengthening in FD. CCF.HFF.HDL.PM.CA
capacities for socjal
forestry extensigh in - -
Forest Dcp'.\rtmén( are 1.2 |Carry out baseline survey for situation analysis. CCF. PM.HFF,
strengthened. HDL.CA.CO
1.3 |Prepare practical guidelines for planning, implementation, HFF, HDL.PM,
monitoring and evaluation. APM.DFOs.EX(CO).CA,Int
emational(Local)Consultant
1.4 |Conduct training for FD staff HFF,HDL.PM.APM.CA(CO]
).Local Consultant
1.5 {Monitor extent of institutional and technical strengthening. CCF.HFF,HDL.EMO,PM.C
A, CO(EX),Local
Consultant
2 {Social foreslr)' extension | 2.1 {Carry out baseline survey for situation analysis. HFF,HDL.PM.DFO,APM.C
activities among A, CO(EX),Local
individual farmers and Consultant
farmer groups are 2.2 |Improve extension staff's activities. APM,DFOs.DFEOs, Field
promoted. Ass.,APM,Co-PM.EX
(CA. CO)Research
| Ass.Technical
! Organizations
2.3 |Facilitate planning, implementation and evaluation of social APM,DFOs,DFEOs,EX(CO
forestry and related activities with individual farmers and farmer ),Local Consultant
groups.
¢u 2.4 [Facilitate farmer to farmer extension. APM,DFOs.DFEOs,Co-PM
LEX(CO).Local Consultant
2.5 [Facilitate network among farmer groups. PM.APM.DFOs,DFEOs.EX
(CO),Local Consultant
pzin]
2.6 |Monitor extent of the promotion of social forestry extension = PM.APM.EMO.CA,
activities. ﬂciﬁgl . T p— CO(EX),Local Consultant
3 F;irmers and other 3.1 | Carry out baseline survey for situation analysis. Plan’ [ PM,APM,CA,
stilkeholders _oblum B Tual | B CO(EX).Local Consultant
enough practical - - - —
knowledge and 3.2 | Develop farmers friendly techniques. Plan e [ ] PM.APM,EMO.Co-
techniques. i I PM,Research Ass.CA.
Actual CO(EX),Local
5 (INtemational)Consultant
3.3 | Identify useful local forestry related knowledge. PM,APM.EMO,Co-
Director(KEFRI).Co-
PM,Research Ass.CA.
CO(EX),Local
3.4 | Develop the technical maiuals. HFF.HDL,PM,APM.EMO.
Co-PM,Research Ass.CA,
CO(EX),International
(Local)Consultant
3.5 [Provide technical assistance for diverse needs of individual PM,APM.DFOs.DFEOs.Co-|
farmers, farmer groups and other stukeholders. PM.Research Ass..
EX(COy.Local
Consultant.Short Exp.
3.6 |Maintain and improve Tiva demonstration plot. Co-PM.Research Ass.CO
. (EX),Local Consultant
3.7 |ldentify and ussess practical field demounstration sites and the PM.APM.DFOs.DFEOs.EX
needs for promotion. (CO).Locul Consultant
3.8 |Undertake cross visits among individual farmers and farmer PM.APM.DFOs.DFEOs.EX
groups. (CO),Local Consultant
3.9 |Orgunize open days of project activities and demonstration plots PM.APM.DFOs.DFEOs.EX
for farmers and other slakeholders. (CO).Local Consultant
3.10 |Monitor the extent of adoption of practical knowledge und HFF.HDL.PM.APM.DFOs.
techniques. DFEQOs.Co-
) PM.EX{(CO).Locul
4 finformation on social 4.1 |Curry out baseline survey for situation analysis. HFF.HDL.PM.CA.
forestry extension and CO.Local Consultam
related issues is shared
among the stakeholders. | 4.2 |Diversify methods for infornution sharing. HDL.APM.DFO.PM.IT
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B BE Consultant(IT)
4.3 |Hold workshops and seminars. PM.APM.CA(CO).Intemati
S onal Consul
Actual]
4.4 |ldentify potential markeling incentives for social forestry products | pjan KN 3 HDL.PM.APM.DFOs.DFE
and services. Os.Co-PM.Research
‘ B aefASSCALL L
1 O
! 4.5 | Monitor extent of information sharing. 1 — ] :i 3 |PM.APM.CA.CO.Local
/," Ketoal =] ﬂ Consultant
Equipment and Machjhery Plan [E l PM.CO(EX).
] Actual : H B B
Prepare designs for infrastructures. Plan [ oi PM.DFOs.CO(EX)
Actugl E
Construct the infrastructures in accordance with the designs. Plan I:: Eﬁ PM.DFOs.CO
Aclual F q m
*Abreviation .
FD KEFRI JICA
CCF: Chief Conservator of Forest Co-PM: Center Director-Kitui CA: Chief Adviser
HFF: Head of Farm Forest & Extension Branch CO: Coodinator
HDL.: Head of Dryland Forestry Branch EX: Expert

EMO: Extension Monitoring Officer
PM: Project Managere
APM: Assistant Project Manager

Note: This PO is based on the PDM ver.0. Under the revision of PDM front ver.0 to ver.1, following amendment was made.
-Activitiy 3 2 and 3.3 were merged to 1 actitivy
-Activity 3.9 was integrated into 3.5
-Activity 3.7 was changed to more concrete discription as Tdentify and assess usefut! social forestryrelated techiniques and establish/identify field demonstration site.'
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Annex5: List of Japanese Experts

Project inputs
(Japanese side)

Expert dispatch
- Naitie
{Long-term])

Assibtitiient

Annex 5

Oftice affiliated

Yuichi. SATO

Chief advisor / Fqnlesl Policy

2004.1.18-2007.1.17

Forestry Agency. Japan

Yoshiaki HATA

Chief advisor / Forest Policy

2007.3.8-2009.3.28

Forestry Agency. Japan

Shinji OGAWA

Social Forestry Extension

2004.3.26-2007.3.25

N/A

Takanobu NAWASHIRO

Extension Implementation Management
/ Project co-ordinator

2004.3.17-2006.3.16

JATACO Co.,Ltd

Shinji ABE

Extension Implementation Management
/ Social Forestry Extension / Project co-
ordinator

2006.3.2-2009.3.28

Insitute for International Cooperation, JICA
(N/A, 2008.4.1-2009.3.28)

[Short-term]

Isamu YAMADA

Management of Ecological resources in
Farm Forestry

2004.1.9-2004.1.30

Centre for South-east Asian Studies,Kyoto
University

Naoei ITAHANA

Tree Improvement

2005.7.16-2005.7.30

Kansai Regional Breeding Office

Megumi HIRAYAMA

Facilitation skill / Participatry
evaluation

2007.9.1-2007.9.23

Faculty of International Studies, Meiji
Gakuin University

!
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