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APPLICATION FORM FOR JAPAN’S TECHNICAL COOPERATION

1.  Date of Entry: Day _ ## Month _ June Year 2009
2-  Applicant: The Government of Malaysia
3. Project Title: Request for Bxpert, Improvement of Ability in Maritime
Safety and Security
4. Implementing Agency; Malaysian Maritime Enforcement Agency,
Prime Minister’ s Department
Address: Level 4-11, One Ol Square, 101 Resort, 62502 Putrajaya, Malaysia
Contact Person:
Tel. No.: Fax No.
E-Mail: b.

Background of the Project

(Current conditions of the sector, Government’s development policy for the

sector, Issues and problems to be solved, existing development activities in the

sector, etc.)

MMEA was operational since 30" November 2005 and officially launched on 21

Mac 2006.The primary function of MMEA is to maintain law and order at sea,

conduct search and rescue and at the same time to enforce all maritime {aws.

MMEA also enforces federal laws on Malaysian flagged vessels at high seas and

all vessels within Malaysia’s Maritime Zone. Maritime activities are very

important to Malaysia and it contributes 20 percent of the country’s GDP. The

challenges faced by MMEA with respect to maritime related matters are as

follows,

1) Enforcement by foreign fisherman-estimated loss around RM1 billion per
year of fish stock;

2) Safety of navigation;

3) Smuggling of contraband items;

4) Piracy and se=a robbery; and

5) Hlegal immigrants.

Therefore, MMEA needs to enhance its capabilities to consolidate

enforcement and surveillance functions as well as expand its

organization to cover the full maritime zone.



Outline of the Project

(1) Overall Goal

(Development effect expected as a result of achievement of the “Project
Furpose™ in several years afier the end of the project period)

To develop an effective and efficient Malaysian coast guard organization and to
fulfill its Jaw enforcement and search & rescue functions. With the assistance of
the expert, Malaysian Maritime Enforcement Agency would be able to develop
as a leading and respected maritime agency , capable of carrying out its
functions effectively, As a result of this project, the Malaysian maritime safety
and security capability will continue to improve.

(2) Project Purpose

(Objective expected to be achieved by the end of the project period. Elaborate
with quantitative indicators If possible)

To develop capacity building for maritime law enforcement and search & rescue
organization with regards to required equipment and capabilities for operations;
knowledge and ability of maritime lew enforcement and search & rescue;
education and training systems; and human resource/personnel management.

3) Outputs

(Objectives to be realized by the “Project Activities” in order to achieve the
“Project Purpose’)

a) To develop maritime law enforeement ability

h) To develop maritime search and rescue ability

¢} To improve Malaysian maritime enforcement law/regulations

d) To improve operational concepts

e} To improve education and training concepts

f) To improve education and training system

(4) Project Activities

(Specific actions intended to produce each “Output™ of the project by ellective

use of the “Input™)

a) To provide information and advices for supporting of MMEA capabilities
and functions

b) To provide instruction on maritime law enforcement, searcn & rescue and



other related issuss through some training course, seminar, workshop or
daily works

¢) To make susgestions on law and regulations related to MMEA’ s mission

d) To make suggestions on activity of MMEA officer, and on operation of
patro] ship/aircraft

(5) Input from the Recipient Government
(Counterpart personnel (identify the name and position of the Project manager),
support staff office space, running expenses, vehicles, equipment, etc.)
a) The project manager is (name of MMEA officer).
[The Project manager will be responsible for the managerfal and rechnical matters ol
the Project.]
bh) The expert will be provided with office space and fittings, running expenses
in the office, shared office staff, personal computer.

(6) Input from the Japanese Government

(Number and qualification of Japanese experts, training (in Japan and

In—country) courses, seminars and workshops, equipment, ete.)

a) One long term expert who has general and sufficient knowledge/experience
on coast guard mission

b) Some short term experts who have sufficient knowledge/experiences on
particular field in coast guard mission

c) Training course in Japan on coast guard issues

d) Seminar or workshop in Malaysia on coast guard issues

e) Advice and/or suggestion on coast guard issues

f) Funding on the experts during their stay in Malaysia

Implementation Schedule
Month _June Year _2009 — Month _June Year 2011

Implementing Agency

(Budget, staffing, etc.)

Personnel : 2,522

Number of patrol ship ¢ 111
Number of aircraft : 3 {IHelicopter)



10.

11.

1 Headquarters in Putrajava
5 Regional Offices in ;
South(Johor Bahru), East(Kuantan), North{Langkawi),
Sarawak(Kuching), Sabah and Labuan(Kota Kinabalu)
18 District Offices all around the country

Related Activities
(Activities in the sector by the recipient government, other donors and NGOsg)

Nil

Geander Consideration
(Any relevant information of the project from gender perspective.)

Nit

Environmental and Social Considerations

(Please fill in the attached screening format.)

i?2. Beneticiaries

13,

14,

(Population for which positive changes are intended directly and indirectly by
implementing the project and gender disaggregated data, if available)

a) Malaysian people especially maritime community or those people involved in
maritime transportation, fishery, maritime industry, ete.

b) Domestic and international shipping.

Security Conditions
No information to be released to any agency without approval of MMEA.

Others



Screening Format

Question 1 Address of a project site
Malaysian Maritime Enforcement Agency, Prime Minister’s Department

Question 2 Outline of the project
2-1 Docs the project come under following sectors?
. Yes ENo

If yes, please mark corresponding items.
" 'Mining development
Industrial development
'Thermal power (including geothermal power)
‘Hydropowet, dams and regervoirs
:River/erosion control
[Power transmission and distribution lines
IRoads, ratlways and bridges
: LAirports
1Ports and harbors

"Water supply, sewage and waste treatment

. iWaste management and disposal

- 1Agriculture involving large-scale land-clearing or irrigation
.Forestry

‘Fishery

“Tourisni

2-2 Doces the project include the following items?
Yes ENo

If ves, please mark following items,
Javoluntary resettlement (scale: households,
Groundwater pumping (scale: m3/year)
‘Land reclamation, land devclopment and land-clearing (scale:

‘Logging {scale: hectors)



2-3 Did the proponent consider alternatives before request?
oYes: Please describe outline of the alternatives

( )
ENo
2-4 Did the proponent have meetings with related stakeholders before request?

o'Yes ENo

If ves, pleasc mark the corresponding stakeholders.

pAdministrative body

oLocal residents

ENGO

aOthers )

Question 3
Is the projeet a new one or an on-going one? In case of an on-going one, have you received
strong complaints etc. from local residents?

New  On-going(there are complaints) B Op-going (there are no complaints)

‘Others [ ]

Question 4 Name of laws or guidelines:
Is Environmental Impact Assessment (EIA) including Initial Environmental Examination
(IEE) requircd for the project according to laws or guidclings in the host country?
[Yes ENo

If yes, please mark corresponding iterns.
DRequired only [EE (oimplemented, oon going, Oplanning)
oRequired both IEE and EIA (0lmplemented, Con going, oplanning)
DRequired only EIA (olmplemented, con going, Oplanning)

0Others; [ ]

Question 5
In case of that EIA was taken steps, was EIA approved by relevant laws in the host country?
If yes, please mark date of approval and the corapetent authority.

Approved: without a * Approved: with a " “Under appraisal
supplementary condition supplementary condition




(Date of approval; Competent authority: )
tINot yet started an appraisal process
iOthers:( )

Question &
If 2 certificate regarding the environment and society other than EIA, is required, please
indicate the title of certificate.
11 Already certified ' Required a certificate but not yeot done
Title of the certificate )
EANot required
:QOthers

Question 7
Are following areas located inside or around the project site?
"Yes ENo iNot identificd

If yes, please mark the corresponding items.

{ INational parks, protected areas designated by the government (coast line, wetlands,
reserved arca for ethnic or indigenous people, cultural heritage) and areas being
considered for national parks or protected areas

"1Virgin forests, tropical forests

. {Ecological important habitat areas {(coral recf, mangrove wetland, tidal flats})

| iHabitat of valuable species protected by domestic Jaws or international treaties

I iLikely salts cumulus or soil erosion areas on a massive scale

i iRemarkable desertification trend arcas

i : Archaeological, historical or cultural valuable arcas

* Living areas of ethnic, indigenous people or nomads who have a traditional lifestyle, or

special socially valuable area

Question &
Does the project have adverse impacts on the environment and local communities?
(IYes B No LINot identified

Reason:




Question 9

Please mark related environmental and social irapacts, and describe their outlings,

Dl Adr pollution

[CJWater pollution

1Soil pollution

CWaste

[ONoise and vibration

i 'Ground subsidence

| {Offensive odors

CGeographical features

CBottom sediment

{IBiota and ecosystem

Cl'Waier usage

[JAccidents

CGlobal warming

OInvoluntary resettiement

OLocal economy such as cmployment and
livelihood etc,

COLand use and utilization of local

resources

Outline of related impacts:

OSceial

infrastructure and local decision-making

institotions such as social
ingtitutions
[JExisting  social infrastructures and
scrvices

{JThe poor, indigenous of ethnic people
[(IMaldistribution of benefit and damage
OLocal conflict of interests

HGender

C1Chiidren’s vights

CCuitural heritage

OInfectious diseases such as HIV/AIDS
etc.

DlOthers ( )



Question 10
Information disclosure and meetings with stakeholders

10-1 If the environmental and social considerations are required, does the proponent agree on
information disclosure and meetings with staksholders in accordance with JICA Guidelines

for Environmental and Social Considerations?
B Yes UNo

10-2 If no, please describe reasons below.






2. giEEmEH (M/D)

MINUTES OF DISCUSSIONS
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY
AND
MALAYSIAN MARITIME ENFORCEMENT AGENCY
JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR
CAPACITY BUILDING IN MARITIME SAFETY AND SECURITY

The Japanese Detailed Planning Survey Team (hereinafter referred to as “the
Japanese Team”) organized by Japan International Cooperation Agency
(hereinafter referred to as “JICA”) and headed by Mr. Toshiyuki IWAMA had
series of discussions and exchanged views with the Malaysian Maritime
Enforcement Agency (hereinafter referred to as “MMEA™) on 26 March 2009.
As a result of the discussions, JICA and MMEA agreed to the matters in the
documents attached hereto.

Putrajaya, 26 March, 2009

T Ly enn /

Toshiyuki IWAMA Rear Admiral Maritis ato’ Noor Aziz bin Yunan
Leader Deputy Directof &eneral (Operations)
The Japanese Detailed Planning Survey Team Malaysian Maritime Enforcement Agency

Japan International Cooperation Agency Prime Minister’s Department



The Attached Documents

Date: 26 March 2009
Time: 2.30 pm

Place: MMEA Headquarters, Putrajaya

Attendance

MMEA

. Rear Admiral Maritime Dato’ Noor Aziz bin Yunan
. First Admiral Maritime Zulkifli bin Abu Bakar

. First Admiral Maritime Tan Kok Kwee

. Captain Maritime Yusof bin Al

. Captain Maritime Hj Mamu bin Said Alee

. Mr Sudin bin Abdul Rahman

Mr Donald Gomez

Commander Maritime Pannirselvam

Lt Commander Maritime Mohd Rosli Abdullah

NONOGAWN

JICA

8. Mr. Toshiyuki lwama ~ JICA Headquarters Japan

9. Ms. Okamura Kyoko — JICA Headquarters Japan

10. Mr. Masayoshi Kobayashi — Japan Coast Guard Headquarters Japan

11. Mr. Matsumura Motohiro — JICA Malaysia

12. Commander Kazuo Watanabe — Long Term Advisory Expert to MMEA
Japan Coast Guard



OPENING REMARKS

1.1 Both sides agreed that the purpose of this discussion is to
confirm the framework for the project titled “Project for Capacity
Building in Maritime Safety and Security’. This project will be
implemented based on the request from the Malaysian
Government coordinated by the Economic Planning Unit (EPU),
Prime Ministers Department of Malaysia.

MATTERS ARISING
2.1 Project Outline
1) The meeting agreed that the title of the project will be
“Project for Capacity Building in Maritime Safety and
Security”,
2) The overall goal of this project will be to enhance
Malaysian maritime safety and security capability.
3) The purpose of this project will be capacity building
of MMEA for maritime law enforcement and search &
rescue.
4) The output of this project will be as follows
(i) Enhancement of maritime law enforcement
capability

(ii) Enhancement of maritime search and rescue
capability

(i)  Improvement of education and training

2.2  Duration of Cooperation
The meeting agreed that the duration of the Project will be two (2)
years from June 2008 until June 2011.

2.3  Activities
1) The meeting agreed that the following activities will
be included in this project:
(i) Dispatch of Japanese experts, as per
ANNEX1.
(i) Holding seminars and lectures related to the
outputs of the project which are shown in 2.1.
(i) Training of MMEA personnel connected with
the Project for technical training in Japan.
(iv)  Supply of supplemental equipment necessary
for the implementation of the project.



2) With respect to the conduct of training in Malaysia,
MMEA agrees to provide training facilities such as seminar
rooms, conference rooms, equipment and other related
materials for its personnel. MMEA also agrees to meet
running expenses (including maintenance costs of
equipment provided by Japan) necessary for the
implementation of the Project.

2.4  The Project Manager for this project will be Director General of
MMEA.

3. CLOSING
1) Both sides agreed to implement this project under close
cooperation between MMEA and JICA.
2) Meeting was adjourned at 4.30 pm.



ANNEX1  LIST OF JAPANESE EXPERTS

Long Term Expert
In the field of Maritime Safety and Security for a duration of

approximately 24 months.

Short Term Experts

(1) Maritime Law Enforcement
(2) Maritime Search and Rescue

(3)  Operation of Ship/Aircraft
(4) In other related fields as mutually agreed upon
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