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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND THE
DEPARTMENT OF TOURISM
OF THE
GOVERNMENT OF THE PHILIPPINES
FOR JAPANESE TECHNICAL COOPERATION PROJECT ON
CAPACITY DEVELOPMENT ON TOURISM STATISTICS
IN LOCAL GOVERNMENT UNITS

In response to the request of the Government of the Republic of the Philippines, Japan
International Cooperation Agency (hereinafter referred to as “JICA™) dispatched a
Preparatory Study Team (hereinafter referred to as “the Team”) for the Technical Cooperation
Project on “Capacity Development on Tourism Statistics in Local Government Units”
(hereinafier referred to as “the Project”) from July 21 to August 7, 2008. The Team
exchanged views and had a series of site visits and discussions with the Philippine authorities
concerned. The undersigned confirms that the summary of discussions is as contained herein.
The attendees from the Department of Tourism (hereinafter referred to as “DOT™) and JICA
agreed to report what has been discussed to their respective authorities to confirm the final
authorization thereof and to ensure that necessary measures mutually agreed upon are
undertaken for the successful implementation of the Technical Cooperation Project.

Taguig City, August 7, 2008

AR A CWSL%SKQ’

Mr. Mitsuhiro Machara Hon. Eduardo Jarque, Jr.
Team Leader Undersecretary
Japan International Cooperation Agency Department of Tourism

Philippine Office Republic of the Philippines
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2.

ATTACHED DOCUMENT
Project Background

The tourism industry of the Republic of the Philippines is regarded as one of the
prioritized industries of the Medium Term Philippine Development Plan (MTPDP)
2004-2010. The Department of Tourism (DOT) formulated an action plan in 2004
accordingly to pursue more tourism development and expand the marketing and
investment promotions of the industry.

The DOT, however, is finding it difficult to collect, consolidate and analyze data
specifically with respect to information regarding accommodation establishments (AE) at
the local level. The DOT relies on local government units (LGUs) as source of such data
but LGUs lack the know-how in gathering and recording these data proficiently. In
2006-2007, JICA supported a DOT undertaking through the dispatch of a Japanese expert
that formulated a “Tourism Statistics Manual for Local Government Units.” This effort
also trained local staff of LGUs on basic tourism statistics and the proper usage of the
manual thereof.

The present request from the DOT for a Technical Cooperation Project aims to expand the
gains of the previous cooperation by providing tourism statistics training to additional
LGUs encompassing identified strategic and high-potential tourism areas (including
advanced training where appropriate), developing a standard system for tourism statistics
collection, recording and reporting, establishing a database system for said tourism
statistics, and enhancing the institutional capacity of LGUs in the use of tourism statistics
and tourism development planning to promote and sustain the growth of local tourism.

Purpose and Result of the Preparatory Study

A Preparatory Study Team shall be dispatched to conduct site visits and have a series of
discussions with the DOT, participating LGUs and other relevant authorities about the
basic framework of the Project. The Team shall examine the appropriateness as to the
major components, scope, and coverage, among other things, of the Project.

The result of the Preparatory Study shall be embodied in a Minutes of Meeting wherein
issues pertaining to the QOutline of the Project, Project Design Matrix, tentative Plan of
Operations, and measures to be taken by both parties are generally clarified and agreed
upon. The Minutes of Meeting shall be signed and exchanged between the DOT and the
JICA Preparatory Study Team.
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3. Framework of the Project

The basic framework of the Project is indicated by the Outline of the Project.
Implementation of the Project shall be guided by the Project Design Matrix (PDM), given
in Annex I, and the corresponding key activities are outlined in the tentative Plan of
Operations, given as Annex II. Both parties agreed with the basic framework.

Outline of the Project
Project Title: Capacity Development on Tourism Statistics in Local Government Units

Overall Goal: Sustain the growth of the tourism sector by improving the institutional
mechanisms for recording, collecting and disseminating tourism statistics

Project Purpose: Development and Improvement of DOT’s and LGUs’ capacity to
formulate  tourism  development plans by  enhancing
database-building skill

Outputs: (1) Improved capacity of the staff in DOT and LGUs in tourism statistics
development and tourism planning development.

(2) Organizational strengthening and institutional development of DOT and
LGUs

Implementing Agency: The Office of Tourism Development Planning (OTDP) of the
Department of Tourism shall be in-charge of the necessary
coordination with JICA, participating LGUs, its own Regional
Offices, and other relevant authorities for the successful
implementation of the Project.

Project Coverage: The Project shall focus on the eleven (11) target provinces that the
DOT has ascertained, namely, Cebu, Bohol, Siquijor, Palawan,
Negros Oriental, Negros Occidental, Guimaras, lloilo, Capiz,
Antique, and Aklan (including Boracay).

Project Duration: Three (3) years, starting with the date of arrival of the JICA
Experts Project Team



Summary of Discussions

Scope of the project

Fourteen provinces, namely Cebu, Bohol, Siquijor, Palawan, Negros Oriental, Negros
Occidental, Guimaras, Capiz, Antique, Aklan (including Boracay), Iloilo, Albay,
Sorsogon, and Camarines Sur are proposed as the project’s target areas. These provinces
are located in the Central Philippines Super Region. Therefore, these provinces can be
accepted as the project’s target areas. Yet, considering the limited input and operational
difficulties to simultaneously implement the project, the team suggests that the project
will start with eleven provinces (Cebu, Bohol, Siquijor, Palawan, Negros Oriental,
Negros Occidental, Guimaras, Capiz, Antique, Aklan and [loilo) as the 19 priority
provinces and whether the other three can be included will be determined, based on the
results of mid-term evaluation.

Based on the results of the consultations with the DOT and LGUs in the target provinces,
the number of LGUs to be targeted by the project are the eleven provinces and
approximately 131 cities and municipalities with tourist destinations and/or sufficient
number of AEs (Bohol: 21, Cebu: 39, Palawan: 20, Negros Oriental: 17, Siquijor: 2,
Negros Occidental: 10, Guimaras: 3, Capiz: 1, Antique: 4, Aklan: 3, Iloilo: 11).

Framework of the project

Both sides agree that the Project Design Matrix (PDM) and the Plan of Operations (PO)
are revised as shown in Annex 1 and Annex 2 respectively.

The primary focus of the project will be the capacity development of the staff in DOT
and participating LGUs in the field of tourism statistics. Also, the project needs to assist
DOT in the organizational strengthening and institutional development of the
participating organizations (DOT central/regions, provinces and municipalitics) by
developing institutional mechanism from data collection to reporting and planning and
updating the tourism statistics manual.

Unlike the tourism statistics development, it is difficult to presume tangible outputs to be
produced from trainings in tourism development planning and tourism marketing and
investments. Cebu and Bohol may be able to produce concrete marketing and investment
plans for specific tourist attractions as they have already received basic training in Phase
I and advanced training in Phase I1 would help them develop such plans. Yet, the other
LGUs may take longer to develop such plans. Therefore, the project will decide
appropriate outputs and indicators for the capacity development in planning at the
commencement of the project in consultation with the participating LGUs.

One of the key factors to the success of this project is active participation of the
participating LGUs and accommodation establishments (AEs). For this purpose, the
following activities need to be added to the plan of operations:



® Orientation to local executives to raise awareness towards the importance of
tourism statistics and gain support for project activities

® Seminar for AEs to brief the project activities and gain their support in data
collection

® MOU between the DOT and each participating LGU to clarify roles and
responsibilities of respective organizations to be involved in the project.

® The LGUs shall set up an implementation structure, assign a staff who will
permanently fulfill the tourism-related function, and issue ordinance to encourage
AEs to submit tourism related data.

In addition, the project will help the provinces and LGUs produce good reports (e.g.

results of surveys) and present them to local executives and AEs so that these key

players will understand that their support and cooperation can bring good benefits.

B The existing tourism statistics manual covers survey methodologies. In order to make it
more useful to the tourism office, the project will produce a guidance document that
includes such contents as how to set an implementation structure, system and
suggestions on how to mobilize resources and obtain support from various stakeholders.

Implementation strategy

B The project will select the LGUs that will have signed MOU with DOT as the project’s
partners and these LGUs will receive training in tourism statistics. During that time, the
project will monitor progress to what extent the LGUs comply with the requirements
specified in MOU. The LGUs that meet the requirements will proceed to the mentoring
session.
B To make trainings effective, the project needs to introduce a good screening mechanism
for the selection of participants and select those who actually perform roles and functions
in tourism statistics and tourism related planning activities.
@ Facilitation and monitoring of project progress will be crucial, particularly while the
Japanese expert team is not stationed in the Philippines. A national consultant(s) or
coordinator(s) would be necessary to closely monitor the field level operations.
B In the course of project implementation, the following areas of concern should be
addressed to ensure the sustainability of the project’s outputs:
® Training modules will be developed by the project. Yet, provision of training is not
a mandate of DOT. Therefore, the developed modules need to be promoted to
training service providers, such as the Local Government Academy (LGA), to
ensure sustainability.

® It is important to make data collection affordable to LGUs. Visitor survey would
require an annual budget of approximately One Million Pesos for each destination
when it is conducted on a full scale in compliance with the manual. The project
needs to make the survey viable by finding measures to reduce costs, modify
sample size and sampling methods so that LGUs can appropriate a budget for



tourism statistics and tourism planning.
In order to ensure that the possible impact of the project’s results and its statistics manual,
training modules and guidebook are maximized and sustained, the DOT shall officially
endorse the publications of said materials. DOT shall exert best efforts to issue a
Department Order to formalize the endorsement and use of said materials.

Steps of Project Implementation

Step 1: Preparation activities

The project will organize orientations to local executives of the LGUs and sign MOU
between DOT and each participating LGU. The MOU will specify the roles and
responsibilities of the Japanese expert team, DOT, province and municipalities,
screening procedures and mechanism for selecting trainees, designation of staff who will
permanently fulfill the tourism-related functions, cost sharing arrangements, proposed
planning documents to be produced by the province and measures to involve AEs in
project activities (e.g. issuing ordinance).

Before basic training in tourism statistics, DOT and the provincial offices will organize a
seminar for AEs to raise their awareness.

The project will review and revise the existing tourism statistics manual and produce a
guidebook. The project will develop and/or improve a basic tourism statistics training
module, an advanced statistics training module and a tourism development planning,
marketing and investment planning training module.

Prior to training activities, the project will develop tourism statistics system
(development of standard procedures and customized data entry formats). DOT will
introduce Tourism Statistics and Market Intelligence System (TSMIS) which will serves
as template so that the project can design the data entry formats and DOT can
consolidate the gathered data from LGUs.

Step 2: Training activities

B The project will check if the participating LGUs have met the requirements specified

in the MOU.

® Basic and advanced tourism statistics training will be conducted in the first and

second years of the project for the participating LGUs. In the third year, trainings in
development planning, marketing and investment planning will be organized.

B The project will prepare a test for each training course. The participants will take the

pre-test and post-test to measure their understanding of the contents and identify

sections of the teaching materials to be improved. The project will produce evaluation
report after each training session.

Step 3: Mentoring session
B In the first year, afier the basic training, the project will assist the participating LGUs



in collecting, processing and compiling data. In the second year, they will start
conducting quarterly visitor survey, following advanced training conducted during the
latter part of the first year. The provincial offices will produce tourism statistics
reports. Then, DOT will compile reports and produce a compendium of destination
tourism statistics.

In the third year, the participating LGUs will develop destination specific
development plan, marketing and investment plans, utilizing the tourism statistics
report.

Through the mentoring session, the project will help the participating LGUs develop a
mechanism to sustain the introduced data gathering activities.

Based on the tourism statistics reports and destination specific development plans, the
provincial offices will formulate the local tourism destination strategy. Workshops
will be organized for action planning and gathering inputs from stakeholders. Then,
the LGUs will further improve the developed plans so that the plans will be endorsed
by respective authorities through the monitoring period.

Utilizing the newly generated statistics and indicators by the project, DOT will update
the national tourism action plan.

Step 4: Monitoring activities

After the mentoring session, the DOT-Regional offices and the provincial offices will
follow up on the progress of data gathering and reporting of LGUs, planning activities
and compliance with MOU. The provincial offices will produce and submit
monitoring reports to the DOT.

Step 5: Rollout of the project’s outputs

The project will prepare the following outputs for the national tourism conference:
Revised and finalized tourism statistics manual
Guidebook for tourism officers and planning and development officers of LGUs
Leaflets of tourism statistics training course (basic and advanced courses), tourism
development planning course and tourism marketing and investment training course,
advocacy program to Jocal executives and AEs
Finalized compendium of destination tourism statistics
Promotional materials (e.g. documentation of good practices) to LGUs
In the conference, DOT will conduct survey to identify other LGUs that show interest
and commitment to the development of tourism statistics for replication in future.
DOT, the participating LGUs will also publicize the outputs of the project via website
and publication.



Roles and responsibilities of respective organizations

Activities

DOT-C

DOT-R

Province

LGU

Exp.
Team

Preparatory activities

Inception report

Kick-off meetings with stakeholders in
target areas

O|0

ol

olo

Capacity  building  on tourism
| development

Preparations (Screening of trainees &
 logistic arrangements)

Basic tourism statistics training

Conduct of training

Mentoring  and  follow-through
activities

Advanced tourism statistics trainin

Conduct of training (Including mock
survey and designing of visitor survey)

Mentoring and follow-through activities
(Pilot surveys, data analysis and writing
|__up reports)

o |olleld|e

© |0 |OC®|O

O@O@O

Tourism development planning,
marketing and investment planning

Conduct of trainin

Mentoring and follow-through activities

(Including planning workshops)

Monitoring activities

Evaluations of training courses
Institutional development

Orientation to local executives

MOU with LGUs

"Seminar for AEs

delo p@{@ o|e

ldlole |0 e |

FCC%©J@ FO o |®

Orpganizational strengthening

Development of training modules
Revision of tourism statistics manual

Development of guidebook for tourism
officer

Development of standard tourism data
Management systems

© OO‘O [0©@|g |60 © (O

© ©|@1@| dold 0o qu

Monitoring of institutional
development of
LGUs in compliance with MOU

©

National tourism conference

Publicity activity (Publication)

| Publicity activity (Web-based)

Project evaluation

olclolo)

®Ccoe

oloclel ©

q@@‘l

@1000

©: Lead role, O: Support role, @: Participati:n and/or contribution



4. Administration of the Project

The proposed management team of the Project in DOT is as follows:

Project Director: Undersecretary Eduardo Jarque, Jr.
Project Manager: Director Rolando Cafiizal, OTDP
Project Staf¥: From the Tourism Research and Statistics Division:

Milagros Say, Division Chief
Marivic Magno, Tourism Operations Officer Il
Ramil Basuel, Data Analyst
Jocel Bafias, Computer Programmer

From the Regional Development Planning Division:
Erwin Balane, Division Chief
Mark Aradanas, Tourism Operations Officer Il

A Joint Coordinating Committee (JCC) shall be created to exercise oversight function
over the management of the Project. The JCC shall approve the Annual Implementation
Plan of the Project, as well as, decide on critical issues pertinent to the execution and
general direction of said plan.

5. Measures to be taken by Both Sides

Input by Japan International Cooperation Agency:

-Experts for Tourism Statistics, Tourism Development Planning, and Training
Management

-Local Consultants (including for data management system development and
coordination)

-Expenses for Venue, Accommodations and Meeting Expenses for the Trainings,
and Workshops

-Expenses for necessary transportation during the conduct of Trainings

-Expenses for the Venue and Meeting Expense of the National Tourism
Conference

-Expenses for the Orientation to local executives and accommodation
Establishments

-Expenses for identified pilot visitor survey sites and other related surveys
necessary during Trainings

-Provision of Necessary Equipment and licensed software for Training Program

-Expenses for the Publication of the updated/revised Statistics Manual, the
Guidebook and the Training Modules

-Expenses for the conduct of the Evaluation of the Project (partial)
-Technical Exchange Program in a Third Country as necessary



Input by the Department of Tourism and participating LGUs of the Government of the
Philippines:

-Counterpart Staff from the DOT Central Office and DOT Regional Offices

-Provision of office space for the JICA Experts Project Team at the DOT Central
Office and at participating DOT Regional Offices

-Expenses for Transportation of Trainees and DOT staff during the Trainings,
Mentoring activities, Workshops and national tourism conference

-Expenses for the conduct of the Mentoring and Monitoring activities

-Expenses for the conduct of the Evaluation of the Project (partial)

-Expenses for necessary coordination in the Development of Training Modules

-Operating Expenses for the implementation of the Project

-Coordination for the Orientation/Seminar, Training, Mentoring, Workshops, and
Monitoring Activities (selection of participants, venue/s, needed materials,
necessary coordination, etc.)

-Nominees for the Technical Exchange Program in a Third Country as necessary

-Execution of Memorandum of Agreement between DOT and participating LGUs
with respect to the implementation of the Project and its subsequent outputs

6. Steps Forward

The DOT shall execute a Memorandum of Understanding with the respective participating
LGUs to define the nature of the collaboration with respect to the management,
implementation, and outputs of the Project.

JICA shall prepare the tender for the services of experts in the respective areas of Tourism
Statistics, Tourism Development Planning, and Training Management.

ANNEXES

Anmnex] -
Annex II -
Annex III -
Annex IV -
AnnexV -

(End)

Project Design Matrix

Tentative Plan of Operation
Implementation Structure
Evaluation by Five Criteria

Draft Record of Discussions (R/D)
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ANNEX IV

EVALUATION BY FIVE CRITERIA

Relevance

The Government of the Philippines has identified the central Philippines super region as
the prioritized areas for tourism development. All the proposed project areas are included
in the region. Therefore, the targets of the project are appropriate.

The project will target 11 provinces, covering more than 100 LGUs that have tourist
destinations and/or sufficient number of accommodation establishments. As a pilot
project, the number of the target LGUs is also appropriate.

Tourism can be an important thrust of many LGUs given its potential as a strategy for
income generation and creation of employment opportunities. Yet, the importance of
tourism is not well recognized by many LGUs. This is manifested in the fact that many
LGUs do not have fully functional tourism office staffed by permanent officers and
allocated budget is low. The project will provide reliable tourism statistics and planning
capabilities to the LGUs that would help local executives understand potentials and
opportunities for tourism development and take actions.

Tourism statistics is the basis for any tourism development activities. It is the felt need of
the LGUs to obtain reliable data made available in a timely manner, Therefore, it is the
rationale of the project to primarily focus on tourism statistics development.

Currently, JBIC is supporting the project that mainly aims at improving access and
qualify of destinations through infrastructure development. This project would help
LGUs generate necessary statistics and develop planning capacity to further promote
tourist destinations. Therefore, it is expected the two projects would create synergy
effects on the promotion of tourist destinations in the target areas.

Effectiveness

The scope of the project and the outputs and their indicators are appropriate; therefore, it

is expected that the project can achieve the project purpose and produce good outputs.

The project purpose is the development and improvement of the capacity of DOT and

LGUs to formulate tourism development plans by enhancing tourism statistics

development. In order to achieve the project purpose, the project has the following two

pillars:

(1) Improved capacity of the staff in DOT and LGUs in tourism statistics development
and tourism planning development

(2) Organizational strengthening and institutional development of DOT and LGUs



Under the first pillar, four outputs to be produced by the project and their indicators are

as follows:

Outputs

Indicators

DOT and LGU staff gain
knowledge in tourism statistics.

° Proportion of the participants who
passed test after each training course
® More than 70% of the licensed AEs

DOT and LGU staff gain
knowledge and know-how in
tourism development planning,
marketing and  investment
planning

submit reports to LGUs periodically.
[ Proportion of the participants who

passed test after each training course

LGUs are able to collect, process
and analyze tourism statistics
and write up reports.

® All the participating LGUs report to
DOT in a timely manner.

o The provincial offices produce
analysis reports in a timely manner and
make reports available for distribution.

14

DOT and LGUs are able to
develop tourism development
p{ans, marketing and investment
plans.

o Number of tourism related planning
documents produced and endorsed by LGUs

In order to achieve the above-mentioned goals and ensure sustainability, the project
needs to support the organizational strengthening and institutional development of DOT
and LGUs. Under the second pillar, five outputs to be produced by the project and their

indicators are as follows:

Outputs

Indicators

"Tourism statistics development
guide to tourism officer" is
developed to  standardize
bottom-to-top level tourism data

_gatherinp and reporting system.

[ The guidebook is developed and
distributed to LGUs.

Data management system is

® All the participating LGUs and DOT

functional at LGUs and DOT. follow standardized procedures and formats
instructed by the project.

The DOT-JICA tourism | @ The manual is wupdated and

statistics manual for LGUs is| distributed to LGUs.

updated. _

Cooperation among DOT and [ ® All the participating LGUs sign

LGUs and other stakeholders in| MOU with DOT/the Project.

tourism sector is strengthened ® Number of LGUs issued ordinance to
compel AEs to submit reports to LGU

® Number of LGUs established tourism

office, appointed tourism officer and

appropriate a budget for tourism statistics
related activities

2-5 | Training modules for tourism [ ® The training modules developed and
statistics and tourism | accepted by DOT
development planning and
marketing and  investment

planning are developed.

N



2-6 | The outputs of the project are | ® Number of the LGUs participated in

promoted to other LGUs with | the national tourism conference

tourism destinations. o Number of the LGUs that express
interest and commitment in replicating the
project’s activities (e.g. organizing training,
con;lucting surveys and issuing ordinance,
etc.

o Plans and statistics publicized via
websites of DOT and provinces

More than 100 LGUs will participate in the three training courses (Basic training in
tourism statistics, advanced training in tourism statistics and training for tourism
development planning, tourism marketing and investment planning). After each training
course, they will produce tangible outputs through the mentoring and monitoring
sessions. In the meantime, the project will help develop the enabling environment in the
participating LGUs for the development of tourism statistics and planning activities.
Also, the project will standardize and institutionalize the project activities through the
introduction of a manual and guidebook for tourism officer, development of training
modules and data management system.
B To what extent the project can achieve the project purpose will rely with the following

internal and external factors:

¢ Commitment and willingness of the participating LGUs in project activities

@ Cooperation of accommodation establishments

@ Appropriate screening of participants in training

©® Retention of the trainees for post-training activities

The project will take several measures to encourage active participation of important

stakeholders and reduce external risks as indicated in the PDM. This will help ensure the

viability of the project activities.

Efficiency

B The proposed implementation schedule of the project secures sufficient lead time from
training to the finalization of outputs. DOT will be able to monitor project progress. The
local coordinator(s) recruited by the project will also support and facilitate field activities.
Therefore, the project can be implemented smoothly.
B There are critical paths in the PO. The project needs to ensure that certain activities will
be complete before proceeding to next steps. Such critical paths are identified as follows:
® Development of bottom to top data management system, revision of the tourism
statistics manual, signing of MOU, orientations to local executives and seminars for
accommodation establishments before starting training activities.

® Completion of the monitoring report on institutional development of LGUs before
mentoring

B Currently, there is no direct, external assistance provided to DOT in the field of tourism



statistics. Therefore, the project will not overlap with other external agencies’ activities.
Cooperation with the JBIC supporting project and assistance from the United Nations
World Tourism Organization (UNWTO) would facilitate project implementation.

Sustainability

B In the project, the participating LGUs will obtain knowledge and know-how about tourism
statistics and planning through mentoring and monitoring. Therefore, the sustainability is
high in technical aspects. The organizational sustainability will rely with the following
factors:

® Consistent support of local executives for tourism statistics development
® Existence of institutional mechanism for data collection and reporting supported by
legislative order or ordinance
® Appropriation of a budget and allocation of permanent staff for the tourism officer
post.
® Standardized procedures for data collection and reporting
The project includes the activities (e.g. MOU with LGUs) in the PDM, taking account of
the above-mentioned factors so that the project can sustain the outputs of the project.

B The training modules developed by the project must be promoted to training service
providers such as Local Government Academy (LGA) to ensure sustainability because
provision of training is not a mandate of DOT.

Impact

B The overall goal of the project is the sustainable growth of the tourism sector by
improving the institutional mechanism for recording, collecting and disseminating
tourism statistics. It is uncertain to what extent the project can directly impact the growth
of the tourism sector. Yet, the project covers major tourist destinations. If the plans
developed by the project is implemented and destination specific tourism statistics are
made available to the private sector, the project’s attributions to the achievement of the
overall goal can be significant.

B The project’s outputs should be rolled out to other LGUs with good potential for tourism
development. DOT will organize the second national tourism conference at the end of
the project period. In the conference, the project will encourage these LGUs to develop
tourism statistics by presenting good practices and important results of the project. DOT
will also identify the LGUSs that show interest in and commitment for replication of the
project.

Another expected impact is the improved availability and accessibility of reliable and useful
tourism statistics to the private sector, educational institutions as well as the planning officers
in LGUs.

/}



2. H#EEFEH (R/D)

RECORD OF DISCUSSIONS
BETWEEN THE CONCERNED AUTHORITIES OF THE GOVERNMENT
OF THE REPUBLIC OF THE PHILIPPINES
AND
THE JAPAN INTERNATIONAL COOPERATION AGENCY
ON
JAPANESE TECHNICAL COOPERATION
FOR
DEVELOPMENT OF TOURISM STATISTICS SYSTEM
FOR LOCAL GOVERNMENT UNITS

The Japan International Cooperation Agency (hereinafter referred to as “JICA”) had a series of
discussions with the Philippine authorities concerned with respect to desirable measures to be taken
by JICA and the Government of the Republic of the Philippines for the successful implementation
of the Project “Development of Tourism Statistics System for Local Government Units” (hereinafter
referred to as “the Project”).

As a result of the discussions, JICA and the Philippine authorities concerned agreed on the
matters referred to in the documents attached hereto.

Manila Ci 8" December, 2008

A B

NORIO MATSUDA JOSEPH DURANO

Chief Representative Secretary

Japan International Cooperation Agency Department of Tourism
Philippine Office The Republic of the Philippines



ATTACHED DOCUMENT

COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE
REPUBLIC OF THE PHILIPPINES

I.  GENERAL AGREEMENT

1. The Government of the Republic of the Philippines will implement the Project in cooperation with
JICA.

2. The Project will be implemented in accordance with the Master Plan, which is given in ANNEX |, and
the Project Design Matrix (PDM) as shown in ANNEX II. The PDM is the summary document of the
Overall Goal, Purpose, Outputs and Activities of the Project and will be used as a tool for the
monitoring and evaluation of the Project. A tentative Plan of Operation (PO) is indicated in ANNEX
IIL

II. MEASURES TO BE TAKEN BY JICA
In accordance with the laws and regulations in force in Japan, JICA will take, at its own expense, the
following measures according to the normal procedures under the Colombo Plan Technical Cooperation

Scheme.

1. Dispatch of Japanese Experts
JICA will provide the services of the Japanese experts as listed in ANNEX IV,

2. Local Consultants
Local consultants will be hired for services including data management system development and

coordination

3. Technical Exchange Program of Philippine Personnel

JICA will provide technical exchange program in a third country for qualified Philippine personnel.

4. Venues, accommodations and incidental expenses neccessary for the conduct of trainings and

workshops.

5. Provision of necessary computer equipment and software for the training program.

D -



MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF THE
PHILIPPINES

The Government of the Republic of the Philippines will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all concemed authorities,

beneficiary groups and institutions.

The Government of the Republic of the Philippines will ensure that the technologies and knowledge
acquired by Philippine nationals as a result of the Japanese technical cooperation will contribute to the

economic and social development of the Republic of the Philippines.

The Government of the Republic of the Philippines will grant in the Philippines privileges,
exemptions and benefits to the Japanese experts referred to in Section II-1. of this Document and their
families, which are no less favorable than those accorded to experts of third countries working in the

Republic of the Philippines under the Colombo Plan Technical Cooperation Scheme, and as provided

under applicable laws, regulations, or policies of the Republic of the Philippines.
The Government of the Republic of the Philippines will take necessary measures to ensure that the
knowledge and experience acquired by Philippine personnel from the technical exchange program in
third country will be utilized effectively for the sustainability of the Project.
In accordance with the laws and regulations in force in the Republic of the Philippines, the
Government of the Republic of the Philippines will take necessary measures to provide at its own
expense:

(1) Services of Philippine counterpart personnel as listed in ANNEX V;

(2) Venues and facilities as listed in ANNEX VI;

(3) Transportation expenses for the participation in trainings, workshops, mentoring activities and

national tourism conference;

(4) Operating expenses necessary for the implementation of the Project;

(4) Assistance to find suitably furnished accommodation for the Japanese experts and their families.
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IV. ADMINISTRATION OF THE PROJECT

1. The Department of Tourism, as the proponent and project holder, will be the responsible Philippine

government agency for the administration and implementation of the Project.

2. The Undersecretary for Tourism Planning and Promotions, Department of Tourism, as the Project

Director, will bear responsibility for coordinating overall activities of the Project.

3. The Director of the Office of Tourism Development Planning, Department of Tourism, as the Project

Manager, will be responsible for the managerial and coordination matters of the Project.

4. The Project Staff, whose members shall be designated at the commencement of the Project, shall
manage the implementation of the Project activities such as the conduct of trainings in cooperation

with Japanese Experts.

5. For the effective and successful implementation of the technical cooperation for the Project, a Joint
Coordinating Committee (JCC) for the Project will be established whose functions and composition
are described in ANNEX VIL

6. The Japanese experts will give necessary technical guidance and advice to Philippine counterpart

personnel on technical matters pertaining to the implementation of the Project.

V. JOINT EVALUATION

An evaluation shall be conducted jointly by JICA and the Philippine authorities concerned at the start of
the second year of implementation. Likewise, a final evaluation shall be done during the last six months of

the cooperation term in order to examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of the Philippines, through its implementing agency, shall bear claims, if
any arises, against the Japanese experts engaged in technical cooperation for the Project resulting from or
occurring in the course of the performance of their duties, except when, after consultation between that
implementing agency and JICA, it is established that such claims arise from gross negligence or willful
misconduct on the part of the Japanese experts.



VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of the Republic of the Philippines on

any major issues arising from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE PROJECT

For the purpose of promoting support for the Project among the Filipino people, the Government of the

Republic of the Philippines will take appropriate measures to make the Project widely known to the

Filipino people.

IX. TERM OF COOPERATION

The duration of the Project under this Record of Discussions will be three (3) years from the date when the

first Japanese expert is dispatched.

X. ANNEXES

ANNEX ] MASTER PLAN

ANNEX II PROJECT DESIGN MATRIX

ANNEX III TENTATIVE PLAN OF OPERATION
ANNEX IV LIST OF JAPANESE EXPERTS

ANNEX V LIST OF PHILIPPINE COUNTERPARTS
ANNEX VI LIST OF VENUES AND FACILITIES

ANNEX VII THE JOINT COORDINATING COMMITTEE



ANNEX1
MASTER PLAN

1. Overall Goal
Sustain the growth of the tourism sector by improving the institutional mechanisms for recording,
collecting and disseminating tourism statistics

2. Project Purpose
Development and Improvement of DOT’s and LGUs’ capacity to formulate tourism development plans by
enhancing database-building skill

3. Outputs
Capacity Development of DOT and LGUs in tourism statistics development and tourism planning
development
Organizational strengthening and institutional development of DOT and LGUs
Updated Tourism Statistics Manual for LGUs, Training Modules and Tourism Officer’s Guidebook
Tourism Database Management System

4. Activities

4-1 Preparatory Activities
Kick-off meetings with stakeholders in target areas

4-2 Capacity Building on Tourism Development
Screening of trainees
Basic Tourism Statistics Training and Mentoring
Advanced Tourism Statistics Training and Mentoring
Tourism Development Planning Training and Follow-up Workshops
Marketing and Investment Planning Training and Follow-up Workshops
Monitoring of follow-through activities
Evaluation of Training Courses
Technical Exchange Program
Selection of qualified participants

4-3 Organizational strengthening and institutional development
Orientation of local chief executives
Execution of Memorandum of Understanding (MOU) with LGUs
Seminar for accommodation establishments
Development of Training Modules
Review and revision of tourism statistics manual for LGUs
Development of standard tourism data management system
Production of Guidebook for Tourism Officers
Monitoring of institutional development of LGUs in compliance with MOU
National Tourism Conference

4-4 Project Evaluation

5. Project Sites
The Provinces of Cebu, Bohol, Siquijor, Palawan, Negros Oriental, Negros Occidental, Guimaras, Iloilo,

Capiz, Antique, and Aklan (including Boracay)
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ANNEX IV
LIST OF JAPANESE EXPERTS

1. Expert in Tourism Statistics
2. Expert in Tourism Development Planning

3. Expert in Training Management



ANNEX YV

1.

LIST OF PHILIPPINE COUNTERPARTS

Project Director

Undersecretary for Tourism Planning and Promotions

Project Manager

Director for the Office of Tourism Development Planning

Project Staff from DOT Central Office
From the Tourism Research and Statistics Division:
Division Chief
One Tourism Operations Officer 11
One Data Analyst
One Computer Programmer

From the Regional Development Planning Division:
Division Chief
One Tourism Operations Officer II
Project Staff from the participating DOT Regional Offices
Director of DOT Region IV and two (2) regional planning/statistics staff

Director of DOT Region VI and two (2) regional planning/statistics staff
Director of DOT Region VII and two (2) regional planning/statistics staff

-10-



ANNEX V1
LIST OF VENUES AND FACILITIES

1. Office space and facilities necessary for JICA Experts at the Department of Tourism (DOT) Central
Office and participating DOT Regional Offices
2. Venues and necessary facilities for the Project’s mentoring and monitoring activities

3. Other facilities mutually agreed upon as necessary

4 -11-



ANNEX VII

1.

THE JOINT COORDINATING COMMITTEE

The Function

For effective and successful implementation of technical cooperation for the Project, a Joint

Coordinating Committee (JCC) will be established to exercise and perform oversight functions, to wit;

(1) Approval of Annual Implementation Plan of the Project;

(2) Monitoring of the Project;

(3) Discussions on various issues and problems related to the Project and the crafting of

recommendations necessary thereof.

2. The Members

Philippine side:

)
()

3
@
®)
(6

Chairperson, Undersecretary for Tourism Planning and Promotions, Department of Tourism

Vice-Chairperson, Undersecretary for Local Government, Department of Interior and Local
Government

Member, Director of Office of Tourism Development Planning, DOT

Member, DOT Regional Director of Region IV

Member, DOT Regional Director of Region VI

Member, DOT Regional Director of Region VII

Japan side:

M

Chief Representative, JICA Philippine Office

(2) Team Leader and Members, JICA Japanese Experts Team for the Project

Note:

(1) Officials of the Embassy of Japan may attend the JCC meetings as observers.

(2) Persons who are invited by the Chairperson may attend as observers.

(3) The Project Staff will serve as the JCC Secretariat.

-12-
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