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MINUTES OF MEETING
BETWEEN
MINISTRY OF LOCAL ADMINISTRATION AND ENVIRONMENT OF
THE SYRIAN ARAB REPUBLIC
AND :
JAPANESE PREPARATORY STUDY TEAM
ON
JAPANESE TECHNICAL COOPERATION

FOR ~
THE PROJECT FOR “CAPACITY DEVELOPMENT OF ENVIRONMENTAL
MONITORING AT DIRECTORATES FOR ENVIRONMENTAL AFFAIRS IN

GOVERNORATES PHASE II” IN THE SYRIAN ARAB REPUBLIC

The Japanese Preparatory Study Team (hereinafter referred to as “the Team™)
organized by Japan International Cooperation Agency (hereinafter referred to as “JICA”)
headed by Mr. Hidenori Kumagai, visited the Syrian Arab Republic (hereinafter referred to as
“Syria”) from May 27, 2008 to June 16, 2008 for the purpose of clarifying the framework of
the “Project for Capacity Development of Environmental Monitoring at Directorates for
Environmental Affairs in Governorates Phase 1I” (hereinafter referred to as “the Project”) in
Syria.

During its stay in Syria, the Team exchanged views and had series of discussions
with General Commission for Environmental Affairs (hereinafter referred to as “GCEA”),
Ministry of Local Administration and Environment (hereinafter referred to as “MOLAE”) and
other authorities concerned of the. Government of Syria.

As a result of the discussions, Syrian side and the Team agreed to the matters refeired

to in the documents attached hereto.
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Damascus, June 12, 2008
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THE ATTACHED DOCUMENT

I. TITLE OF PROJECT

The both sides agreed that the title of the project is “Capacity Development on Environmental
Monitoring at Directorates for Environmental Affairs in Governorates Phase II” (hereinafter
referred to as “the Project”).

I1. PROJECT FRAMEWORK

The both sides agreed that the framework of the Project is as follows.

1. Overall Goal

Environmental management capabilities are strengthened in each Governorate by
enhancement of the capabilities for implementing inspection and pollution sources
management of DFEAs. ‘

2. Project Purpose

Capabilities of the DFEAs for implementing inspection and environmental monitoring
concerning the water and air pollution sources are strengthened under the management by
GCEA.

3. Outputs

(1) Capabilities for preparing pollution sources inventory are strengthened.

(2) Capabilities for implementing inspection are strengthened.

(3) Necessary sampling skills for inspection for water efﬂucnt are strengthened.

(4) Capabilities concerning water quality analysis for water effluent and surface water are

improved.

(5) Capabilities concerning measurement of stack emissions (gases and particulate matter) are
strengthened.

(6) Capabilities concerning formulation of environmental monitoring plan are strengthened.

(7) Capabilities concerning evaluation of present conditions of water and air quality are
strengthened.

III. RECORD OF DISCUSSIONS AND MINUTES OF MEETING

The Record of Discussions (hereinafter referred to as “R/D”) will be signed before the
beginning of the Project. The R/D is the official document to define the contents of the Project
and the draft of R/D is attached as Annex 8.

IV. SECURING HUMAN & LOGISTIC RESOURCES NEEDED FOR THE PROJECT

To secure the human and logistic resources needed for implementation of the Project is an
essential responsibility of the Government of Syria. The Project particularly aims enhancing
capacities of the members of GCEA and Directorates for Environmental Affairs (hereinafter
referred to as “DFEA”) who are working for environmental monitoring on water and air

quality. Therefore, allocation of necessary human and logistic resources to GCEA/DFEA_i
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crucial for the Project. It is also indispensable for ensuring the sustainability to continue
monitoring of required parameters for water and air quality according to the monitoring plans
formulated by each DFEAs after the termination of the technical cooperation period.

In the course of discussions between Syrian side and the Team, the GCEA expressed a firm
commitment to allocate enough human and logistic resources including recruitment of
technical staff to GCEA/DFEAs.

To ensure the smooth initiation of the Project, the Syrian side will secure the Project’s
materials, equipment, transportation, and other resources necessary for the Project, which are
described in Annex 6.

V. COORDINATION AMONG INSTITUTIONS CONCERNED

Well coordination among institutions concerned is one of the most important factors to realize
effective monitoring of water and air quality on a regular basis. In this regard, the GCEA
expressed a firm commitment to enhance the coordination among institutions concerned and
to hold meetings among members of Steering Committee and Technical Committee on regular
bases. The functions and members of both committees are proposed on Annex 7.

VI. OTHER REMARKS

1. Environmental Policy

e GCEA expressed that their environmental policies such as Environmental Inspection,
Public awareness, EIA system, and so on to have appropriate procedures on how to
reflect the monitoring activities in the environmental administration at the national and
local level.

2. Continuous disbursement of necessary budget for the operation of the DFEAs labs.
o Syrian side expressed that budget plan for operational expenses of DFEASs’ laboratories
will be submitted to the MOLAE and the State Planning Commission (SPC) for smooth
~and timely disbursement necessary for project activities each year.

3. Role of GCEA

GCEA explained that the important roles of GCEA are to manage all of DFEAs and to
coordinate all project activities, and to provide technical supports. It is recognized that GCEA
is to manage the followings to implement the project:

e monitoring and controlling DFEASs’ activities,

o designing specification of the pollution sources inventory,

e revising of Industrial Facilities Inspection Guideline,

e preparing training plan, and

e managing the project implementations.

4. Equipments ‘

e GCEA confirmed that they will repair hazardous/toxic waste water treatment equipment
which has been established in the Damascus DFEA for normal operation as soon as
possible. '

o GCEA agreed that continuous and appropriate preventive maintenance of the equipment
in the DFEAS’ laboratories will be essential for the project implementation.

e Tentative list of equipment is shown in Annex 4. Both sides confirm that the equipment
should be utilized to achieve the Project purpose, —.
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5. Human resources ‘

e Syrian side recognized that it is essential to secure appropriate number of permanent staff,
who work especially for the analysis in the lab and data management in the aspect of the
technical capacity development of the DFEAs’ laboratory. ‘

6. Regional Trainings

e Both Syrian and the Team sides have agreed that regional trainings will be held in DFEAs
which are selected from each region, North (Aleppo, Idleb), North-East (Dier Ezzor,
Hassakeh, Raqqa), Coastal Area (Lattakia, Tartous), Mid-land (Homs, Hama), and South
(Damascus, Rural Damascus, Dara’a, Sweida, Quneitra).

e GCEA expressed that necessary expenses for regional trainings such as daily allowance,
accommodation and transportation cost for participants will be secured for each DFEA.

7. Close Communication

o Both Syrian and Japanese sides recognized that it is required to keep continuous contact
between Syrian side (GCEA and DFEAs) and Japanese side (Japanese Expert Team and
JICA Syria Office) throughout the Project implementation period.

Annex 1: Tentative Project Design Matrix (PDM)

Annex 2: Tentative Plan of Operation (PO)

Annex 3: Tentative List of Japanese Experts

Annex 4:  List of Equipment

Annex 5:  List of Counterpart Personnel and Administrative Personnel
Annex 6: List of Logistic Resources

Annex 7:  Steering Committee

Annex 8: Record of Discussions (draft)

Annex 9:  List of Attendants of the Meeting

(- 'f'gi’
o/

s
J
()



&,

- p10034 wmmz‘m:( -

picoel Sashjeuy ¢

Emhmol_n_ 3V 9y}
30 p102aY edioilied z-v

'Sy34Q 11 Uy} asow uy Jejoweled
1 1SE9| JE JO) JoNDUOY 0} 3ige s.e juabess
10 uonesedaid yum sasAjeue Aillenb JOlEpA bt
'YV ssossod yoiym ‘sy34q 6 ul abeiaae uo
alow sivyawesed alsyip g Aq pasealou; st
layoweled jeonAjeur ajqissod jo Jsquinu 8yl £t
hEEN
“yoes Ul sio)sweled g 1Sl je 104 pauleIqo
s welibold D3y 8yl jo apead (sjqeidsdoy) v Z-¥
‘SYY ssassod yoym ‘y34Q snoseweg

sisAjeue - 1deoxa 'sy34Q 6 2y} 40 SyY34Q £ uBylssow ‘perosdwl ale 19)em B2BLINS PUB juaN)S
b__m:c Jajem 1o} JOS L+ | vl pasedaad si sisAjeue Aujenb isjem 10f JOS  L-¥ Js1em io} siskjeue Ajrend Jajem Sujuissuod ssiipgeded v
‘Burdwes ‘dOS 2y} uo paseq Buidwes usniya - .

wuanie Jsjem
ay} Jo plooas Bues) g-¢
wanpe
{8]EM 10} dOS 1-€

19jem gy} 1onpuod o} sjqe aJe ‘Buiuen .
8y} Job oym 'ifels syl Jo %09 uey} S0y g-¢
$y34Q L1 VB Slow W
vm‘_mnma s| Bujidwes juenjys Jajem Jo} JOS L€

“aullIspING uoidadsu;
Sanse |BLISNPUY],
10 UDISIANSL Y L-Z

‘pauaybualils ale

Jusna Jjem ._o*.,‘co:omaw:_. 10} sjis m.c__aEmm ?_mmwmumz €

‘pasedaid s1 Buieping
uoiloadsu) saIjIce [BIISNPU|, JO UBISIABIY  |-Z

‘pausayifusils sie uondadsul m::.cmEm_qE_ 104 sennqede) 7

RATSTTETNT -
$30JN0g uoinjjod z-1
fdouaauy
‘paebimwold $a82.n0g uolNnjjod ‘patedasd ‘pausyibuails
ale SUOIIOMUISUl UoINoaxg ay} jo uoneoypadsg -} S| AICIUDAU| S2IN0S uohnjod Jedoid oyl -1 | 2Je Alowusaul saounos uonnjjod Bultedaid Joy samtgeded |
: sinding
Hodai ‘posSEAIOUL
‘Ayanoe Buuojluop ¢ s1 Way Bulojiuow ay) Jo Jsquinu ayy ¢

"S3)RI00SII] O} ‘peseasou ‘v309 Ag

0} 106png pue 'yeys spracid
0} Yoddns Aonod s} sdaay
JUBWUIBAOS) UBLIAS BY |

plodal uojoadsyy 'z

“10)5adsul

8y} J0 UOHEBIILSY "}

s1 @560 Uonoadsur ay) Jo Jequinu ayL 'z
‘pasealnul s| Jeis Alojeloge|
BU) 40 10}0adsul payienb sy} jo Jequinu syl

—

wswsbBeuew ayy Japun pausyiBusls a1e saoinos uonnjlod
Jle pue ajem ayi Buiuwiaouoo Bujlojuous [B1USLLUOIIAUS
pue uonoadsu Buljuswaidwl 1o) SyY34Q Y} O salyjiqgede)
asoding j09foiyg

“ly

‘ucoa}old |BJUSWUONAUS
10} poddns Aoned syt sdeay
JUBWUISACS UBLIAG BY ]

‘uonoadsul
8y} uo paseq

PI009J JUBLIADIONINS BYL | |

‘pPasE8IoUl S SIRIOUISA0D) Ul uoljoadsi
2} UO POsE] JUBWSIIOUS JO JagLnu Byl

-~

¥344 jo

Juswabeuew saoinos uofnjod pue uondadsui Buljuaws|dwl
Joy saijigedeo sy} [0 JULWAOUBYUS Ag SjRIOUIBA0D YIBD Ul
peusyiBuaiis ale saijipgedes JUSWLBRUBW [2JUSLIUCIALT
[e0D [|RIBAD

uondwnssy juelioduy

UOREBJHLIBA JO SURIW

si0)eaLpu| 3iqeI4BA Aleanaslqo

fAreunwng aaljeliepN

uoyjuw oz Ajprewixoiddy ‘Iy1OW PuE sSy33q

800Z ‘41 sunp

“elhg jo sjuenqeyuy

9y} J0 }e)s Jueadjey : dnoun jabie)

BLIAS Ul SSIBIOUIBACS b : ealy }abie]
Z 9seyd - qnday qesy uenig uj

SOJEJOUISA0D) U SIHELY (RIUSWUOIIAUS JOJ $31840323.1( jO Bunojiuon

sJeak ¢ : uonelng joaloxg

JeruswuonAug uo 3aafoid Juswdojeasq Aoedes : sweN 193{oid

{nad) xiep ubiseq josfold aAljejus] ) Xxsuuy



‘Aujenb Je pue
Jajem Jo} suonenys
wesaud sy}  uo
poseq  sssusleme
olgnd 1o} sieuslEp

"$w¥34Q |1 UBY) 9Jow U paledard
si Aljenb Jie pue 1ajem Jo} suonenys Juessad

¢-/ | 8y} uo psseq ssausleme o1|qnd Joj S|ELUSIBIN €-1
sdew yay) pue 'SY344Q L1
suonenys  uwonnjod. uey} alow u) paledaid s| |oAs| sielouieA0B
e sapnjoul ayl uo sdew uonnjjcd ne pue suolenys
yoiym  ‘Hoday z-. | uonnpod ne sapnoul uyoym  ‘wodasl y  g-2
sdew Jiay} pue 'sy34a 1)
suoljenyis uonnpod uey} alow Ul pasedald s1 |9A3] 2)2I0UlaA06
layem sapnout ay} uo sdew uonn)cd J8jem pue SUOHEN}IS ‘pauayibualls sie Alljenb e pue 19jem jo
yomm  ‘Jodsy L-7 | uonnjiod J19iem sepnpout yowm ‘ledss o -4 SuoI}pU0D Juesald Jo uoienteaa Bujuiseouoo sayjigede] 4
uejd Bupjojuow ‘Sy34avl Ul pasiaal ‘pausayibual)s aie uejd Bupojluow
1BJUSWIUCIIAUS yoRT |9 ueid SuliojluOW |BJUSWUOLIAUS 3] -9 [2}USLILOJIAUS JO Lolje|nwlo) Buluiaocuos saijiqgeden g
SUDISSILLD YIE)S T 0w sisjeweled JusIapip T S
10} pJodal siIshjeuy  £-G ¢ AQ paSesIoU| S| SUOISSIWD YOB}S 10] -
Jayeuweled |eonfleue sigissod jo taquinu syl €-G
juswainsesw : . "SUOISSILIS HOB)S S0}
SUOISSIWS YJB)S J0) dOS 9U} U0 PISE(Q JUSWRINSEIW SUOISSIWE
10 p1003) Buines}  z-g 3OB}S 8y} Jonpuoo 0} a|ge st ‘Bujuien
uawainsesu sy} 10B6 oym ‘yeis ayj jo o uey} alo -
} SUOISSIWE W M S 2U \o%qmm_u_nﬂ_w cm_ﬁ ¢S ‘pauayibusis aie {Jeyew ayejnailied pue saseb)
T oBIS 105 dOS  L-G | suow u pauedaud s1 SUOISSIWES YOBS i0) AOS LS SUOISSIW@ %0B)S 40 Juswainsesw Buiuleouoco sanljiqeded g




'sy34q ut Bulures)
sisAjeue |eoiWsyd
fiojeloqer Buipess
alojaq pasedaud ag
lleys sjueid Juawes.y
isjemsisem slenbepy ¢
"Sy34Q ut pasedaud
sle ssoeds Aiojeloge 'z
‘ ‘paubisse
ase punosbyoeq
[EoIWSYD aAey
oym Jjels Aioleloqet
Jo Jaquinu sieudolddy )
SUCHPpU03-3idg

‘Juswdinba
2y} 1o} syied sleds spiaoid
A@uy sainjoeinuewssuady

‘Bunolluow jelUaWUCIIAUS
a2y} uo Bupiiom

dooy pue sauo)eloqge|

ut Aeys Josfoid ay)

Aq paulely yejs Alojeioqe

wea} sjuadxa jo yosjedsiq g

Juswidinbe §o uoisIAolg "}
sSinduj SpIS esaueder

‘poloid suy jo uojjejuswaeldwl sy 1oj sesuadxs Buluuny ‘g

‘[puuosiad sanensIWPE pue spedislunod Jo Juswubissy i

108044 oy}

40} senroey A1BSS303U JoYI0 pue aoeds 2010 'sauojeloge| ‘Buippng ‘pue ‘g

"sBulules) BUE J0) S99 UOJEROWIIOD0R/UOELIOdSUEI} PUE SOUBMOYE AHEQ 2

swdinba jo ucieredsald L
SINduj 9pIS UBLIAS

" QUljaping uonoadsuyy
Sani|ioe ] jeL}ISAPU, JO UOISIASS Yeup B 10§ SY34Q

Aq suonoadsul Jo $3NSSI PRYRUSP! BUL S103|1! YD §'2
Auljeping
uo19adsu| sal1oe 4 [BIIISNPU|, JO UCISIARL Jelp e
uo paseq uoiloadsut o SaNSSI AU} $BIIUAPI YI4Q Yoe3 p'Z
*SU[PpING uondadsu| sal|ide [BUISNPU, JO UOISIABL
Yeip e uo paseq uoHoedsul SJONPUOD Y34 YorI €7
" AUl|aping uoijoadsu| ssie 4
|[2l3sSnpu|, JO UDISIASI JJEIP €& saiedaud pue ‘sy340G
Aq suonoadsu) Juasald Jo SaNssi BY) SPUBISISPUN YIDD T'Z
‘uopoadsu| Juasaud o
SONSS| 2uUCNIISuU! pue BOMUYOS) SBIIUSPI Y34 YoeT L'g
€71 Kpanoe suy uo paseq
Aioyuaaul spoinos uonnyod ey setedaid y34Q yoes vl
FILETN]
$824n0s uolnjjed ay; jo uoieoyweds subisap Y3090 €1
R EEle
yoea Aq sasodsnd uofjezinn sy pue AICjUaAULl $80IN0S
uonnyod aiedaid 0) suoljenits ayj sayISpI Y309 Z'L
-A1ojusaur ssosnos uopnjjod Bupedsid Jo) uonewacul
Aiessaoau ay} saYIIUaP] pue ‘| aselyd syl Ui suop
A9AINg saounog uonnjjod, SO SHNSal BY} SMBIASI Y309 1L
SaijlAlnDY

uondwnssy juepoduy

synduj

Aewwng aagedeN

= 57 —



. ] ) ‘'S4OS 9y} U0 paseq
soasAjeue Ayjenb J1ajem A1ESS203U SIONPUCS Y34Q Yoeq

-sashjeue A}|enb

Jajem fyessaoou Buluieduod sdOg sasedsud y34g yoeg
‘sBuiutesy

ayy uo paseq sesh|euer AJBSS223U SIONPUCO Y340 Yyoed
(ealy [BISEOD) PUB |BRUSY ‘UINoS

‘ISEI-UNION ‘UHON) 6 v pasedesd s) SY34Q i BU)

1oy sashjeue Apenb Jo1em ay)l Buiuiasuod 4Og a|dwes v
~-Buiuies) jeuoiBaa 10} SYJ4(Q peioses

(essy [eysEOD ‘[BIUSD "YINOS ‘ISET-YLON "ULION)

G Ul poyNpuod ase (y34qQ snoseweq }daoxa) sy34Q

¢ 9y} 10} Sy Buisn sBuluiel; sashjeue sjelawl AreaH

) . ‘Buuiely jguoibal

10} 834 palod[as {ealy |BISE0) ‘|enuag ‘yinos
‘1Se3-ULCN ‘YHON) G Ul Palonpuod ale syY34Q v ay)

10} ElEp SasA[eue oy} Jo Anjigeial Buiwieouod sbulures

_ Buiuies

“ jeuoiBal 10) SYJ4G paloa|as (Baiy jBISEOD ‘jeUs)
‘Yinog '1se3-yHoN 'UMON) G Ul pajonpuod ale sy34a vl
“BUL 104 [10 ‘N - SON ‘00 Buipnppul ‘sBuiutel) seshjeuy
" suonejuawa|dus ayy sabeuew

pue ‘ue|d Bujurel} saskjeue Ajjenb 1slem sasedasd y309

ov

8'Y

LY

S¥

vy

eY

[ 4

‘Bundwes juanyje

1818M J0 dOS B U paseq Buljdwes s1onpuoo y34g Yoe3
‘Buyduwies Juanjya Jajem jo 4OS e sstedalsd y34Q yoeg

. ‘Buiuresy

teuolBay 1oy y34Q po1oalos {(ealy [BISEOD ‘|[B1IUDYD

'YINOg '1SEI-YHON ‘YHON) § ul pasedaid si sy34q

¥l oy 10j Buydwes jusn|ys Jalem 4o 4OS ldwes v
-Buiuresy reuciBai 1of y340 pajosss (ealy BlseoD
‘leued ‘YINog ISe3-yLoN ‘YHMON) § Ul pajanpuco

ale sy34q ) 2 404 sBuiuiel) Buydwes juan)ys J1eiepn
, suoneluswajdust ay) sebeuew pue
‘ue|d Buiuiely Buydwes uanye 1ejem saledaid y3no

2
ve

€€

4>




‘ueld BulGHUOW JBIUSWILQIIALUD PasSIABI @Y} U0
peseq Bunojiuow [ejUBWUOIIAUS S}ONPUOD YI4d YDBT 2O
‘suolisabbns
|BD1UYO3] Yy sapinold pue ‘syg4q Ag sueld
Bunojivow [eluSWILCIIAUS PaSIARL BY} S3IBN|BAS Y39 99
‘uejd Buuopuow
[BlUBLLUONIAUD Juasald ay) sasiAal y34Q Yoed 9
‘Buiuren) jeuoiBal o) (aly jBise0q) ‘fRSD
TYINog 'Jse3-yHoN "YHON) § Ul PSjonpuod ale sy34d
¥l au} Jof uoneaidisiul ejep BuLONUOW By} U paseq
ue|d Buuojuow [eluswWuUCIAUD Buisiaal Jo) sBultiel] +'g
‘Buiuiely [euoiBa. oy (esly |eISRON ‘jRIIUSD
‘Yinog Ise3-UMON ‘UMNON) G Ut pajonpuo? aie sy34d
¥1 au) Joy ucneiaudisiug eyep Buloyjuow jo sBulliel] g9
‘ueld Guuojuow
Jusssud sy) Jo sanssi [eoIUYdS) By} Seyuspl Y340 Yoe3 Z'g
‘sucheuswa|dws sy
sabeuew pue ‘ueld BuuoliuoWw [BIUSWUOIIAUS BuIS|AS]
pue uoyjejaidisiul eyep jo uerd Buuiesy saledaid ¥309 L9

'dOS

3y] Uo paseq juswalnsesw (Japew aje|noiled pue
soseB) suoissiws yoels AIBSSa0aU S}ONPLUOY Y340 YoB] ¥

‘Bunrely (euoibal 104 (Baiy |€1SROD

‘teljus) 'Yinosg ‘1se3-yloN ‘ULIoN) G U patedaid

st s34 1 2y} Joj Juswasnsesw (ielew ayenonled
pue saseb) suoissiwa yoe)s ay} Buiuiaouood 4OS VY £'S

‘Butuieuy jeuoiBal 1oy (aly |BISEOD RIUSD ‘YINOS

JSEI-UHON ‘YLON) G Ul PRJONpuos sl sy34Q v Buj 4o}

juswdinbe juswainseaw (Ja)jew a)e|nsied pue sased)

suU0Issiue yoels e|gelod Buisn sbuiulel) Juswalinseaty
{(1on2w sjenoiied pue soseb) suolssiwe ¥IBIS Z°6

‘suonieuswadwi

ay} sabeuew pue ‘ue|d Bujuiesy Juswainseaw (Japew
sjenoijed pue saseb) suoissiws yoels saredald yv309 LG

(lp



“padojanap a1k Anjenb I pUE 181Em 10} SUOHERYIS
_jussaud ey} uo peseq sssuaieme olignd Joj sjeualepy
“[ans) slelouianob ayj uo sdew

uolpn(jod Jie pue suonen)is uonnjjod Jig SapNnjoul Yoym
‘glep aouaiays: Buisn podsl e ssuedaud y34a yoe3

: ‘uonnjjed se jo

$80.n0s UCISSIWO Aleuoljels yoes siaudisiul yi4Qq yoe3
-, -Buiuredj jeucibai Joj (oY |BlSEOD ‘BIUSD ‘UINOS
‘1Se3-UMON ‘UWON} G Ul peienpuod a1e sy34a ) dul 1o)
palonpuco slte uoiesedsid podsijuonn)jod g JO S20IN0S

UoESSIWS Aleuone;s Jo uoljeyaldiaiul doy sBuules ;-

"12Aa] e1esculanoh
oy} uo sdew uonn|jod Ja1em pue suclienys uonnjiod
Ie1em:sapn|oul yolym ‘wodal e seiedaid y34Q uces

’ '$81poq

18)em ongnd oy} pue sasunos uonnjod Apenb sajem

ay} Butuiaouoo eiep Aljenb Isjem s|qejleAE ay] uc paseq
suoneniis Ajjenb Jejem Jussaid sjaudiout w33Qg yoeg

. ‘Buiuien

jeuoibal 1oy (Baly |BISROD ‘[BlUS) ‘YINOS 'JSeJ-UYlON
‘YUON) G ur pa1onpuod ale sy34g | B4l 10} uoneredaud
HodaJsuonelsidisiul Apfenb Jajem Joy sbuuiesy
‘suofeuswadwi oyl sefeuew pue ‘uoljesedssd

podalyuonnyod Jle Jo S80IN0s UoISS|WS AJBUOfe)S .

J0 uocnejaidiaiul pue uonesedaid podas uonelaldialul
Ayigenb Jayem jo ue|d Buiuiel) e seredaud w309

8L

Ll

94

SL

¥l

£l

[AF3

[




'sdOS 2y} uo paseq sasAjeue Ajjenb 1ojem Aressaosu sjonpuod ygJq Yoeqg 8’y

‘sasA[eue Aypenb 19jem Aressooou Jururoouoo sqQ§ soredord vggqQ yoed L' b

“'s3ururen sy) uo paseq sasAjeue AIess203u s}oNPuUOd YHJId Yoed 94

(Ba1y [BISEO)) ‘[RNIUD)D
‘yInog ‘yseg-yroN ‘Yo N) ¢ ur paredaid st sygIQ v1 2y 103 sasKjeue Ajjenb 1o3em ay) Suruisouos JO§ ojdwes v ¢y

"Bururen) [euoir8a1 10y SYFJQ PoI0d[as (BAIY [BISEOD [BIIUA) ‘YN0
‘GUON) ¢ Ul pa3oNpuU0d are.yg4Q snoseweq 1daoxd ‘sygJd €1 24l 10§ SV Sursn sSururer sasAjeue sjejow AAvay p'y

‘Sururey) [euor8ar 103 sy J @ P2I09]9s (BAIY [BISROD [RNUI))
‘PNOS ISEH-YMON ‘YION) ¢ Ul P2JONPuU0d 1B SYFJ ¥ Y 10 e1ep sosAjeue ay) Jo Ajjrqerjar Suruioouos sfururery ¢y

Sururen; jeuo1fal 10§ SYF L P199]9s (BaIY [BISEOD ‘[RHUID

‘Wnog IseF-YION ‘YION) § Ul Pa}ONPU0d AUB SYHAQ ¥1 Y1 103 [10 ‘N - €ON ‘d0D Jurpnjour ‘sfururen saskjeuy 'y
— ‘suonejuswafdwr ayy sofeuew pue ‘uejd Jururen sasKjeue Ayjendb 19jem e saredord vgO o 1y
A i i i ‘paaordwy a1e 121em 308JINS PUB JUIN[Y3 131E M 10) sisK[eue ijenb 1a3em Furuiasuod saniqede) "y inding
[“ ‘Burpdwes juanpyzs 131eM 3o JOS ® uo paseq Surpdwes s1onpuod VAL YO S
1 . ‘Surjdwres Juanyyye 193em Jo JOS e saredard y34Qq yoed v ¢
‘Suturen jeuoi8al1 10y Y P30S (BAIY [BISEOD) ’

‘Tennua) ‘ginog yseyg-yioN ‘YoN) ¢ ur paredard st sygIq v1 2yl 103 Surpduwes Jusnpyys 103em Jo JO§ djdwes y ¢ ¢
Sururexy feuordar 10y Vg paiodfes (ealy

A : [e3S80D ‘[BNIUD ‘YINOS ISEF-YION ‘YIION) § UI P33Onpuod aIe syg i ¢1 3y 10§ sSururesy Surpdures juan(jyoa 1aje p 7' ¢ =)

[ ‘suonejuowojdur ay) safeuew pue ‘vejd Sururen Surpduwes juanpyyo xo3em saredard VEIO ¢ ~
| | ; i | ‘pauayi3uans a1e juan(yyd 131em Joy uonsadsut 10y sppiys Jurjdwes LiessasaN ¢ IndinQ
i ELHEIITES)
. . uonoadsu] saNI[I98 { [BLIISNPU],, JO UOISIAII JJBIP B X0] SYH I Aq suooadsur Jo sanssI paljlIuapl 9y3 s309[331 VIO D §'¢

. . " QUIapIng uonoadsu] sanI{I9e, [BINSUPU], JO UOISIADI JJRIP € U0 paseq uondadsul Jo sansst ay) SaynuUapl va4 g Yoed +'¢ .\)/»
N "L QUI[ApIND Uono3dsu] SINI[I0R ] [BLISNPU], JO UOISIAI JJRIP © UO PIseq uonoadsur s3onpuod vaiq Yoed €'¢ /(_

Qurpapinn uonoadsuy

SONI[I0R,] [BINSNPU],, JO UOISIAI Jjeip € saredard pue ‘sygJ@ Aq suonoadsur juasard yo sonssr ay) spuesiopun ygdo z'¢

‘uondadsur Judsard Jo SINSSI [BUOIINIIISUT PUB [BOTUYDD} SIYIIUIPI VI Yoed 1'C

i ; i ‘pauaypFuanys are uonsadsur Sunuawajdwy 105 somyiqede) "z indinQ

| ] | ] m ’ €1 AnAnoe a3 uo paseq Arojudaur sasrnos uonnyrod ayy saredord vg4q yoed #'1

‘A10jusAul s301n0s uonnjjod ay3 yo uonesyvads sugisap yIO0 €1

'Vd4Q yoes £q sasodind uoneziyn sy pue A10juaAul saoinos uonnjjod aredard o3 suonenys oY) SAYHUIPI VIID 71

‘A1ojusaur sasinos uonnjjod Junedard 1oy
uoneUIOyul AIRSSII9U Y3 SIFHUIPI PUB ‘[ISBYJ 34} UL JUOP ,ASAING $IDINOS UOHN[[OJ,, JO SINSAI Y} SMIIAIL VIO ']

i ] | ] T
; i

‘pauapFuans a1e J101udaursasinos uounjjod Suuedosd 1oy sanriqede) | inding

—
—

Or|De|Dz| DI [OY|De|DZ|DI|OY OLON M EIEEEEET

SANIANOY
180X Ui 1e2f pig I3 X pug 189 X IS R

: (04d) uonerdd(Q jo ue[g 2AneIUI], :T XouuyY



"padojaasp axe Ayrfenb 1re pue 1ajem 10§ suonenyis jussaxd ayy uo paseq ssoudreme orjqnd 10y S[eLIeWw oY §°/

‘[9A9] 2JBIOUIIA0S oY}
uo sdew uonnjjod Ie pue suonemis uonnyod Ie sapnjoul Yorym ‘ejep aouaisjal Sursn podar e saredord v IQ yoed L'

‘uonnjjod I1e JO $30IN0S UOISSIWD Areuonels yoed syoxdiojur vV I yoeq 9L

‘Sururen [euoidal 10j (Bary [eIse0D) ‘[BIus) ‘Yinog Ised-YHON ‘YHON) § Ul pajonpuod are syF.4d
$1 93 10J pajonpuod are uoneredaid podes/uonnyjod e JO S90INOS UOISSIWII ATRUOIR)S JO uone)aidisjul 10y s3ururel], G-/

o597
ajeIounA03 o) uo sdew uonnjjod 1o1em pue suonenyis uonnjjod Jojem sopnjour yorum ‘podar e soredord joed -

'sa1poq Ioyem od1jqnd 9y} pue sa0inos uonnjjod Ayjenb
197eM 2 SuruIaouod Blep Aienb Isjem ojqe[ieAe oy} uo-paseq suonenyis Aienb sojem jussaid sjordiyu VI Yoed €L

_"Buiuren [euor3al 10y (BAIY [BISLOD) ‘[BHUIY) “YINOS
9seg-YHON “YHON) § Ul Pajonpuod are syFid 1 9y 10y uoneredaid podayuoneaidiojur Aijenb 1ajem 1oy s3uturely, 7'/

‘suonejuawojduu ay3 soeuew pue ‘uoneredaid poday/uonnjjod Iie Jo SIOINOS UOISSIWD
Areuoness Jo uoneyaidiayum pue uorjeredaid Jroday/uorielaidiour Ayfenb 1arem jo uerd Suiuen e saredaxd vEDO 1°L

‘pauatpSuans-are Ajenb Ire pue 19em JO sUORIPUOd Juasald JO uonEN[RAd Suluizouod santjiqede)) '/ ndinQo

“ye[d SULIOJLOW [EJUSIUUIOIAUS PASIASI AU} UO Paseq SULIOJUOW [BJUSWUONIAUS SJONPU0d Y Yoeq L9|

"suonsagans [eo1uyda) 9y sapiaoxd pue Sy 4q sue[d SULIO}IUOW [BJUSWUOIAUS PISIAAI Y} SAJLN[BAS YIDD 9°9

‘ued SurIojuOwW [EIUSWIUONIAUD Judsaid Y sasiAdr VI Yoed §°9

‘Sururen) feuoidal 10§ (BAXy [BISEO)) ‘[RNUI) ‘YINOS “ISeg-YLION ‘YHON) § Ul Pa3onpuod
AIe SYHIA +1 9y 10§ uoneyardiojur eyep Surioyuou oY) uo paseq uejd SuLIOUOW [BJUSWIUONAUD FUISIAAI 10J SBurUIRl {9

‘Bururer) [euoidax 10y (BAIY [BISLOD
‘[enua)) “Ynos ISeF-YHON ‘YHON) § Ul pajonpuod are sy Id 1 2y 10§ uonejaidisjul eyep Suniojuow Jo sjulurel] €9

“ued Suriojiuow JuasaId Sy} JO SINSSI [EOIUY0S) SY) SSFNUIP! VI Yoed 79

‘suoreyuowd[dur
ay momm:mE pue ‘uejd SuLIO}IUOW [BIUSWIUOIIAUS FUISIAI pUR co:ﬁo‘_&&:_ ejep Jo ued Suuren e saredoxd ygDO 19

‘pauaiSuans are ueld Sulo)UOW [BIUDWUOIIAUD JO UOHR[NWIO) uruiaouod sanijiqede)) 9 ndinQ

*dOS 33 UO Paseq JuswaINSeaw (je[nonsed pue sases) SUOISSILS Yoe)s A1essaoau sPNpuod VA Yord +'§

‘Sururen [euoida 1oj (BaIy [eISe0) ‘[NU) YNOS ISeT-YLON “YLoN)
G ur paredaid st Sy 1 Y3 10§ JuswaINseaw (Jopew jenonted pue sased) SUOISSID YIrS Y} FUILIdU0d JOS V €6

‘Surures; [euoidal 10y (BAIY [BISEOD)
‘[eNUd)D “YINOS ISeF-YHUON ‘YHON) § Ul pajonpuod are sy Id 1 oy 10§ Juswdinbs juswainsesu (1opew enonred
pue sase) suorssIwa yoe}s sjqetod Sursn sururen JuswaINseaw (191eW enored pue sases) SUOISSIWD JorvlS 7'¢

“suoneuswa|dur
oy sageuew pue ‘ueld Sururen juswainseaw (Jopew sjenonted pue soses) suorssiud yoeys saredard vEOO 1°G

"pauayiSuans are (ayenorued pue saseS) SUOISSID JOB)S JO JudWAINSEIW Sulwaouod sanijiqede) ¢ ndinQ

11



Annex 3: Tentative List of Japanese Experts

The experts, who will be in charge of the following fields, will be dispatched.

(1) Chief Advisor

(2) Pollution Inventory

(3) Water Analysis

(4) Atomic Absorption Spectrophotometer
(5) Air Quality Data Interpretation :
(6) Stack Emission Measurement

(7) Environmental Management
A
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Annex 4: List of Equipment .

The following equipment will be provided.

M
@
€))
“4)
®
O
(M
@®
®

‘ (10) Reagents

Isokinetick flue gas sampler

Draft chamber

Water purification equipment
Soxhlet extractor (Oil and grease)
COD measurement apparatus
Cadmium reduction column (NO3)
Hollow cathode lamp (AAS)

Flue gas meter

Glassware
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Annex S: List of Counterpart Personnel and Administrative Personnel

1. Project Director

Dr. Akram Al-Khouri, . :

General Director, General Commission for Environmental Affairs (GCEA), Ministry of Local
Administration and Environment (MOLAE)

2. Project Manager
Dr. Yasin Moalla, Director of Laboratory, GCEA, MOLAE

3. Counterparts

(1) GCEA :
Name Position Project Responsibility
1. | Ms. Samah RESLAN EIA Department, GCEA, MOLAE | Chief counterpart for output 1 -
. | Mr. Bashar AL-NABKI EIA Department, GCEA, MOLAE | Chief counterpart for output 2
3. | Ms Samar AL-SHAMI Water Quality Department, GCEA, | Chief counterpart for output 3
' | MOLAE ‘
4. | Ms. Warif YAZIGI Laboratory Department, GCEA, Chief counterpart for output 4
MOLAE
5. | Mr. Samir HAMZA Air Quality Department, GCEA, Chief counterpart for output 5
MOLAE
6. | Ms. Fathiya MOHAMMAD | Laboratory Department, GCEA, Chief counterpart for output 6
MOLAE
7. | Mr. Yasin MOALLA Laboratory Department, GCEA, “Chief counterpart for output 7
MOLAE
(2) DFEAs ,
Name Position Project Responsibility
1. | Mr. Basaam KHEIR BEK Director, Damascus Directorate for | Project Manager at
‘ Environmental Affairs (DFEA) Governorate Level
2. | Ms. Reem SADER Laboratory Chief, Damascus Chief Counterpart at
| DFEA ' Governorate Level
3. | Mr. Thaer AL-DEIF Director, Rural Damascus DFEA Project Manager at
Governorate Level
4. | Ms. Mona AL-JOMAA Laboratory Chief, Rural Damascus | Chief Counterpart at
' DFEA Governorate Level
5. | Mr. Ahmad Hossam Director, Aleppo DFEA Project Manager at
MOKHALALATI . Governorate Level
6. | Mr. Ahmad MOALLA Laboratory Chief, Aleppo DFEA Chief Counterpart at
AHMAD Governorate Level
7. | Mr. Suleiman KALO Director, Homs DFEA Project Manager at
Governorate Level
8. | Mr. Mohammad Ali Laboratory Chief, Homs DFEA Chief Counterpart at
AL-HUSSAIN Governorate Level
9. | Mr. Ali AL-JWYED Director, Hama DFEA Project Manager at
Governorate Level
10.| Ms. Rana WARDEH Laboratory Chief, Hama DFEA Chief Counterpart at
Governorate Level
11.| Ms. Lama AHMAD Director, Lattakia DFEA Project Manager at
Governorate Level
12.| Mr. Yamen SULEIMAN Laboratory Chief, Lattakia DFEA | Chief Counterpart at
Governorate Level
13.| Mr. Mohammad Amin Director, Dier Ezzor DFEA Project Manager at
‘| RAMADAN Governorate Level

e 14 @
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14.| Mr. Saher ABDOLLAHA Laboratory Chief, Dier Ezzor Chief Counterpart at

: DFEA ‘ Governorate Level
15.{ Mr. Jomanah HASSAN Director, Idleb DFEA . Project Manager at
, ' Governorate Level

16.| Mr. Samir DA’BOOS Laboratory Chief, Idleb DFEA Chief Counterpart at
Governorate Level
17.| Ms. Rae’ifah ESBER -| Director, Hasakeh DFEA Project Manager at
Governorate Level.

18.| Mr. Nawaf OTHMAN Laboratory Chief, Hasakeh DFEA | Chief Counterpart at
' Governorate Level
19.| Ms. Shamseh AL-JASSEM | Director, Ragqa DFEA Project Manager at
Governorate Level

20.| Mr. Adeeb AMORI Laboratory Chief, Raqqa DFEA Chief Counterpart at
g , Governorate Level
21.| Mr. Mo’tasem AL-ABED | Director, Sweida DFEA Project Manager at
~ Governorate Level

22.| Ms. Omayma AL-SHA’AR | Laboratory Chief, Sweida DFEA Chief Counterpart at
Governorate Level
23.| Mr. Ahmad KABLAWI Director, Dara’a DFEA Project Manager at
Governorate Level

24.| Mr. Mohammad Laboratory Chief, Dara’a DFEA | Chief Counterpart at
AL-HARIRI Governorate Level
25.| Mr. Hassan MORJAN Director, Tartous DFEA Project Manager at
' Governorate Level

26.| Ms. Rodayna AL-ALI Laboratory Chief, Tartous DFEA Chief Counterpart at
' ' Governorate Level
27.| Mr. Hamza, SULEIMAN Director, Quneitra DFEA Project Manager at
" | Governorate Level

28.| Mr. Majed ZAYTOUN Laboratory Chief, Quneitra DFEA | Chief Counterpart at
L Governorate Level

In addition to the personnel above listed, all staff of DFEAs’ laboratories, whose number is shown in

the table below, will be assigned as counterparts for the Project.

Number of Laboratory Staff in DEFAs

E

No. of staff

DFEA
1. | Damascus 15"
2. | Rural Damascus 8
3. | Dara’a 6
4. | Quneitra 2
5. | Sweida 11
6. | Homs 15
7. | Hama 11
8. | Idleb 15
9. | Aleppo 15
10.| Lattakia 10
11.| Tartous 10
12.| Ragqa 4
13.| Der Azzour 6
14.| Hasakah 3

®
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Annex 6: List of Logistic Resources

The logistic resources necessary for the implementation of the Project, including work space,
electricity, water supply, air conditioning facilities and others will be supplied by the
Government of Syria. The principal logistic resources required are as follows.

e Lecture rooms according to needs

e Office space and necessary facilities for the Japanese experts in GCEA and DFEAs
- according to needs

e Meeting room

e Telephone line

&)



Annex 7: Steering Committee and Technical Committee

Functions and members of Steering Committee and Technical Committee have been
confirmed by both Syrian and Japanese sides, as follows. GCEA will discuss with JICA Syria
office to reconsider the functions and members, if necessary, and modify their functions and
members based on the discussions between the both sides. GCEA committed to take
agreement with all proposed members for the both committees for better coordination among
institutions concerned before the signing of R/D. GCEA will hold the fist sessions for the both
committees at the begining of the Project

1. Steering Committee

(1) Functions

The steering committee shall be held at least once a year and whenever necess1ty arises in

order to fulfill the following functions.

e To formulate the annual operational work plan of the Project according to the tentative

- Project Design Matrix (PDM) and the tentative Plan of Operation (PO) attached in
Record of Discussions (R/D)

e To review the result of the annual operational work plan and progress of the Project

e - To establish collaborations among relevant organizations

e To evaluate the progress and achievement of the Project

(2) Chairperson
Mlmster of MOLAE will be a551gned

(3) Members

Syrian side: v

No. Position

1. | Minister of MOLAE
Deputy Minister, MOLAE
General Director, GCEA, MOLAE
Director of Scientific and Environmental Research Center (SERC)
Governor of Damascus
Person in charge, Department for Environment, Ministry of Irrigation
Person in charge, Department for Environment, Ministry of Housing and
Construction
8. | Person in charge, Department for Environment, Ministry of Industry
9. | Person in charge, Department for Environment, Ministry of Transport
10. | Person in charge, Department for Environment, Ministry of Health
11. | Representative from Chambers of Industry

NN B

- Japanese side:

No. Position

1. | Resident Representative, JICA Syria Office

2. | JICA Experts

* Oﬂic1al(s) of the Embassy of Japan may attend the Committee sessions as observer(s).

2. Technical Committee

(1) Functions
S



The Technical Committee shall be held at least quarterly and whenever necessity arises in

order to fulfill the following functions.

e To formulate the monthly operational work plan and contents of activities of the Project

in accordance with the annual operational work plan of the Project.
e To review the operational work plan and progress of the Project
To evaluate the achievement of the objectives

e To exchange views on issues arising from the project for smooth and effective

implementation of the Project
(2) Chairperson . :
Project Manager will be chairperson. The chairperson will invite appropriate members
the following members in accordance with the theme to be discussed at the committee.

(3) Members

Syrian side:

among

No. Position

1. | General Director, GCEA, MOLAE

Director of Laboratory, GCEA, MOLAE

Director, Damascus DFEA

Director, Rural Damascus DFEA

Director, Aleppo DFEA

Director, Homs DFEA

Director, Hama DFEA

Sl el Rl el Pl Bad 0

Director, Lattakia DFEA

9 Director, Dier Ezzor DFEA

10. | Director, Idleb DFEA

11. | Director, Hasakeh DFEA

12. | Director, Ragqa DFEA

13. | Director, Sweida DFEA

14. | Director, Dara’a DFEA

15. | Director, Tartous DFEA

16. | Director, Quneitra DFEA

17. | Director, Environmental Research Laboratory, HIAST (if necessary)

18. | Person in charge, Central Laboratory , Ministry of Irrigation (if necessary)

19. | Person in charge, Central Laboratory , Ministry of Economy and Trade (if necessary)

Japanese side:

No. : v Position

1. | JICA Experts

Resident Representative, JICA Syria Office

18
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Annex 8: Record of Discussions (draft)

(DRAFT)
RECORD OF DISCUSSIONS
BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY AND
MINISTRY OF LOCAL ADMINISTRATION AND ENVIRONMENT OF

THE SYRIAN ARAB REPUBLIC ON

JAPANESE TECHNICAL COOPERATION

FOR

THE PROJECT FOR “CAPACITY DEVELOPMENT OF ENVIRONMENTAL MONITORING AT
DIRECTORATES FOR ENVIRONMENTAL AFFAIRS IN GOVERNORATES PHASE II” IN

THE SYRIAN ARAB REPUBLIC

Based on the Minutes of Meeting signed on June 12, 2008 between Japan International Cooperation

Agency (hereinafter referred to as “JICA”) and the Syrian authorities concerned, Resident Representative of

JICA Syrian Office and the Syrian authorities concerned had a series of discussions on desirable measures to

be taken by JICA and Government of the Syrian Arab Republic (hereinafter referred to as “the Government

of Syria”) for the successful implementation of the “Project for Capacity Development of Environmental

- Monitoring at Directorates for Environmental Affairs in Governorates Phase II” (hereinafter referred to as

“the Project”).

As a result of the discussions, and in accordance with the provisions of the Agreement on Technical

Cooperation between the Government of Japan and the Government of Syria signed on July 18, 1985

(hereinafter referred to as “the Agreement”), JICA and the undersigned Syrian authorities concerned agreed

on the matters referred to in the document attached hereto.

Representative of State Planning

Minister, Commission (SPC)

Ministry of Local Administration
and Environment (MOLAE),
The Syrian Arab Republic

7
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— 70 —

Damascus, Month, Day, 2008

Ms. Akiko Tomita

" Resident representative

JICA Syria Office
Japan International Cooperation
Agency (JICA)
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II.

THE ATTACHED DOCUMENT
COOPERATION BETWEEN JICA AND GOVERNMENT OF SYRIA
The Government of Syria will implement the Project for Capacity Development of
Environmental Monitoring at Directorates for Environmental Affairs in Governorates Phase

1T (hereinafter referred to as “the Project”) in cooperation with JICA.

The Project will be implemented in accordance with the tentative Project Design Matrix
(PDM) and the tentative Plan of Operation (PO) which are given in Annex I and II.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article III
of the Agreement, JICA, as the executing agency for technical cooperation by the Government
of Japan, will take, at its own expense, the following measures according to the normal

procedures of its technical cooperation scheme.

DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex III. The
provision of Article V and VI of the Agreement will be applied to the above-mentioned
experts.

PROVISION OF EQUIPMENT

JICA will provide equipment and other materials (hereinafter referred to as “the
Equipment”) necessary for the implementation of the Project as listed in Annex IV. The
provision of Article VIII of the Agreement will be applied to the Equipment.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF SYRIA

The Government of Syria will take necessary measures to ensute that the self-reliant
operation of the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related authorities,
beneficiary groups and institutions.

The Government of Syria will ensure that the technologies and knowledge acquired by the
Syrian nationals as a result of the Japanese technical cooperation will contribute to the

economic and social development of Syria.
=
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In accordance with the provisions of Article VII of the Agreement, the Government of Syria
will grant in Syrian privileges, exemptions and benefits to the Japanese experts referred to in
I1-1 above and their families.

In accordance with the provisions of Article VIII of the Agreement, the Government of
Syria will take the measures necessary to receive and use the Equipment provided by JICA
under II-2 above and equipinent, machinery and materials carried in by the Japanese experts
referred to in II-1 above.

In accordance with the provision of Article V of the Agreement, the Government of Syria
will provide the services of the Syrian counterpart personnel and administrative personnel as

' listed in Annex V.

In accordance with the provision of Article V of the Agreement, the Government of Syria
will provide the buildings and facilities as listed in Annex VI.

In accordance -with the laws and regulations in force in Syria the Government of Syria will
take necessary measures to supply or replace at its own expense machinery, equipment,
instruments, vehicles, tools, spare parts and vany other materials necessary for the
implementation of the Project other than the Equipment provided by JICA under II-2 above.

In accordance with the laws and regulations in force in Syria, the Government of Syria will

take necessary measures to meet the running expenses necessary for the implementation of

the Project.

IV. ADMINISTRATION OF THE PROJECT

1.

General Director, General Commission for Environmental Affairs (GCEA), Ministry of
Local Administration and Environment (MOLAE), as the Project Director, will bear overall
responsibility for the administration and implementation of the Project.

Director of Laboratory, GCEA, MOLAE, as the Project Manager, will be responsible for the
managerial and technical matters of the Project.

The Japanese Expert Team Leader will provide necessary recommendations and advice to
the Project Director and the Project Managers on any matters pertaining to the

implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the Syrian
counterpart personnel on technical matters pertaining to the implementation of the Project.

g &)
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5.

V.

For the effective and successful implementation of technical cooperation for the Project, a
Steering Committee will be established whose functions and composition are described in
Annex VII.

JOINT EVALUATION

~ Evaluation of the Project will be conducted jointly by JICA and the Syrian authorities

VI

VII.

concerned, at the middle and during the last six months of the cooperation term in order to
examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government of Syria
undertakes to bear claims, if any arises, against the Japanese experts engaged in technical

cooperation for the Project resulting from, occurring in the course of, or otherwise connected |
with the discharge of their official functions in Syrian except for those arising from the willful

misconduct or gross negligence of the Japanese experts.
MUTUAL CONSULTATION

There will be mutual consultation between JICA and Government of Syria on any major issues

arising from, or in connection with this Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE

IX.

X.

PROJECT

For the purpose of promoting support for the Project among the people of Syria, the
Government of Syria will take appropriate measures to make the Project widely known to
the people of Syria.

TERM OF COOPERATION

The duration of the technical cooperation for the Project will be for four years from Month,
Year.

OTHERS

This Record of Discussions and other official documents related to the project are prepared in

English as common language between Japanese and Syrian sid

C)D 22
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ANNEXI  TENTATIVE PROJECT DESIGN MATRIX (PDM)
ANNEXII  TENTATIVE PLAN OF OPERATION (PO)
ANNEXIII  LIST OF JAPANESE EXPERTS |
ANNEX IV  LIST OF EQUIPMENT
ANNEXV  LIST OF COUNTERPART PERSONNEL AND ADMINISTRATIVE
| ~ PERSONNEL |
ANNEX VI LIST OF BUILDINGS AND FACILITIES
ANNEX VII  STEERING COMMITTEE AND TECHNICAL COMMITTEE
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Annex 9 List of Attendants of the Meeting

The Syrian Side

e Dr. Akram Al-Khouri, General Director, General Commission for Environmental Affairs
(GCEA), Ministry of Local Administration and Environment (MOLAE)

e Dr. Yasin Moaalla, Director of Laboratory, GCEA, MOLAE

e Ms. Manal Al-Sakka, EIA Department, GCEA, MOLAE

e Dr. Marwan Dimashki, Consultant, GCEA, MOLAE

The Japanese Side

The JICA Preparatory Study Team: ,

e Mr. Hidenori Kumagai, Leader (Director, Environmental Management Division II,
Global Environment Department, JICA)

® Mr. Kenichi Tanaka, Environmental Management (Senior Advisor, Institute for
International Cooperation, JICA)

¢ Ms. Tomomi Kitajima, Cooperation and Planning (Associate Expert, Environmental
Management Division II, Global Environment Department, JICA)

*  Mr. Terumi Mizuno, Water and Air Quality Monitoring (Techno Chubu Co., Ltd.)

* Mr. Tsuyoshi Ito, Evaluation and Analysis (Assistant General Manager, Environment &
Urban Planning Division, CTI Engineering International Co., Ltd.)

JICA Syria Office: '
e Mr. Akiko Tomita, Resident Representative
¢ Ms. Mayumi Murakami
e Mr. Ousama Lazini
RS
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