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TOOHBEO N T —HTORAIPHERDREREHEL 5 20OV TR L, TAED
b OXEEWROREEN 2 EE L7 LT, MAEOIENEEN D0 HOVTRET 2
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TN T EOEB P, EEMEEZE U7 e HEB L E O ER Y
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Oz,

O FF—xEERG

2008 4= 8 H 20 HiZ, Z AT T EHEUFIFHFSEITICH LT, »no 7 EOEFEFRIZLD
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Ly P Tholz, BBENSIZZ A TENDA 7 FEIBO 5 A ICEEERA > 7
T OEE~OHFEEEW H L, BEXEL L COBEEEWMIOENER SN, BN
ZARITHN 5 Ear—m i Ly YLk, EEEBEITHRE 24 B RLVOEEREK LT, 2
iz iﬂiﬁ%ﬁﬁﬁ N—T (8 fiF 8 TH F), 7T HIRRIT (ADB, 3 8 Kv), ERME
BLEAR T (EBRD, 9.27 {E K/L) ., BRINEEHIT (EIB, 3.3 {& N/L) . BRINBHISERTI TREHE
2 (100 7 Rv) BEENRTWD, Ly PEICIEEENTWRWA, EEEEE e
(IMF) 1% 2008 49 HIZ 758 KAVDIEATH) (RZ 2 KA - a7 T L) AL TH
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fva, 974G, AFXVARFEFT NS,
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E (Progress Report)’ /A% L7z, ZOWEEIZLD &, INATIILBEERAAOR N
2008 4 10 A 725 2009 4 3 H £ T TEEHIM (Immediate Period)) 378 =— 2% 8.95 &
Rl L7ed, EEIZZh%2 ERS 10 # FLVoXBRORMNME SN, Zodicid, £E
(X DM ERE 4.15 18 v, ENBEER 165 B KL, A > 7 7 ZOfh 334 (8 FL DKz
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FAOWNS57 @ RO HNRH -7,

MR OB T, KENEE R R —T/ VT TEBMIZ 25 & Va2t L7,
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EREICAND E TN T EEFIC E > TIth o LT E 0 RE L 21T 5 O Tl
RWINEDIGEN D DT, K R T —DA %O A IEETRL ASFHLEND 5,

! The United Nations and the World Bank (2008), Georgia Joint Needs Assessment, October 9, 2008.

The United Nations and the World Bank (2008), Georgia Joint Needs Assessment, Donor Funding in Support of Post-
Conflict Recovery and Reconstruction: Summary Report, Prepared for the Donor’s Conference of October 22, 2008
in Brussels.

2 The United Nations and the World Bank (2009), Georgia Joint Needs Assessment: Donor Funding in Support of
Post-Conflict Recovery and reconstruction, Progress Report, June 30, 2009.
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EOEAERRY 13.0%, =R /LX— « SEEJR 10.1%., M 8.6%. /K - ik - HkxtR
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WE 3 FMOEFEEIL, 2006—2009 4 O EHIHMSE (CSP) THREINIZT 1T T A
% kAl o7z, &A1 CSP TIXERICIESWiEE, A > 7 7 LR, #HE. Akt s
A —EEZ 1T 5 2006-2009 4E D IDA BATHEN 143 BT RV EHEE SN TW N, BA v~
TIVE YRR NBINE N 166 B RV o 7=, WREMTOHE 4 e R EEEEB) %
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FEPEASND T2, IKFHMIL 40 4 (10 FoREEMR A ET) T, ©FIXIEEDIM
qmﬂﬁM%\ﬁ%%%%@mm@mﬁﬁW%\%ﬂu%ﬁ4%&ﬁofwéoik\mw
FEOX TN TE~OZHEED 40 57 Rt 80 B RANEEH LT, ZhbDiEE A
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DEFETD 13 EL—r DT Ly VIZB N TH, & K —H USAID IZR | KDXEE T
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(6) HEEEEESE (IMF)
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(6) BRINEHE (EV)

EC IZ 2008 427 VU T EHODOEF K EEZ YR — NI 572 DKE 288 H 22— |ZDIE5
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B AT MEMER D D Z LR, % < QA B OGS A 1 0 22 Y J O TRk S 2
LEnTng,
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NV T XZEITUSAID BEXO'MCC 2502 TRETH 5,
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RGBT & EE L, Ak b, [AF=—X 7k 2 A2 Fif# (NA: Joint Needs
Assessment) | & F2fi L 7=t INABEEIL, 7V 2 v BALHICBI L1244 B —~Ffh &
o TN TSR~ BNEFE I,

INA TIEEFHEREEZEO VYT OFEDTZDIZ R —O3ROH A E LT TD 3 2%
21T,

o HHEAREBEE~DIE : NP —ICXDWMBEERAZE LT, RFER - fEai=—
eI IO OMIREHERT D, SHIC, ERBIOHEE~OMENHRTE S
T B, FI—IXERNEITION T 200 G55, HRICET 5 SR 2 R
TOMEND D,

o HBMH=—X~OEE : FEN TR S 50T ENREERO O, 35
L O OO G DR BA T 1= N BT 5 = — X8l L= MBI K & 7o
AR TS, INARTER L7 (5, HRmfE, Zohottarn 75 skt
TBEERLCICTHRICL 5 XBEE LT, FF—IHEHH - HRMERICS K7
HkATX B,

o HFEERE~DOZE INAZ, FEORBELEZHEN2LDOICT IO, HHRE
B DR RS D FOA D D IS Dm W RE T4 (Core Investment)| 232428
ThHhd, ZDOXHRPEH~D KT —IC LD &L, REEMANERE ZEHHT S

! The United Nations and the World Bank (2008), Georgia Joint Needs Assessment, October 9, 2008.

The United Nations and the World Bank (2008), Georgia Joint Needs Assessment, Donor Funding in Support of Post-
Conflict Recovery and Reconstruction: Summary Report, Prepared for the Donor’s Conference of October 22, 2008
in Brussels.
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FTOBELE LTARARTHD, ZHIZED =R LF—8 I OMEETFEROBIRAL
ZIRTAHZ L BARET, EORFHIEE DO RIE IS,

INA X 3HEMIZHTZ > T 325 B RV EFHTICRIET 52 L 2B LT, ZO&FEDOWNR
XA To®EY Th b,

o WECKEE 9318 KL (2008 4F 4.8 (& R/, 2009 4F 4.5 (& K1)
o HMEEM=—AZIE W0 EFL, 95 3ERLV (EEOLEREIET ©—/L
D Ete) (XRAXEM T, 2009 (FFE THE
. ﬂm%ioﬁﬁ%%ﬁ%aﬁ4/77§% 125NV, 96 12 BV (#KB
OBRAGTE) 13 2009 4EFR £ THE

BRI A, INA X, SRITEMNCRT A R —EBE LT TR NADRMEL D L%
R LT, ZTOXEITREXEELE L TCoMEER>EE 2615, ERICRT 3 2OI T
TY—D R F =R E R0 | SATEHM ORI ENE 2 £ 7 I TR ORML LW O e %
W5,

SA1T1E, 38 HEE 15 OEBEEEORENSIM L, B7 L VREIT 455 & R (R
YU A —~OEEETe) L0 INAIC L HE B = — XH%E (3 4R CRKE 325 (2
V) ZRIEICERIS 7Ly DL roiz?, AT 257 Ly DHITHRET 37 B R
NThoto, ZhUTiE, MBCKE (B8 ERL), fta=—X (45 &R »0f4y79(%
BRIV BETe, ZOENIC, #7872 —~0D 75 B NVEE A, REHMOIEEIZ
& VDR STz,

# 2-UTIE, IEBEESBICBT D7 X —R7 Ly VEEERT,

= 2-1 XEEKAICBT392—RTLy % B :BAFL)

vy H— 2008 2009 2010 =i
1. Immediate (2008/early 2009) 99.59 0.00 0.00 99.59
2. Internally Displaced Persons 221.65 87.72 40.83 350.20
3. Core Recovery of the Georgian
Economy 557.06 1,298.34 791.86 2,647.26
Not yet allocated 144.32 468.89 152.74 765.95
Infrastructure — Transport 120.00 393.71 167.85 681.56
Infrastructure — Energy 1.32 209.63 170.07 381.02
Urban and Municipal 80.20 11.87 118.46 210.53
Environment 2.24 2.90 1.32 6.46
Agriculture & Livelihood 5.25 13.33 4.61 23.19
Social Sectors (Education,
Health, Social Protection) 1.41 1.17 0.87 3.45
Private and Financial sector 58.01 111.64 82.74 252.39
Other 144.31 85.20 93.20 322.71
4. General Budget and Macro-
financial Support 378.46 103.94 103.94 586.34
TOTAL 1,256.76 1,490.00 936.63 3,683.39
5. Banking 486.99 190.75 175.02 852.76
TOTAL 1,743.75 1,680.75 1,111.65 4,536.15

Hi8L: http://ec.europa.eu/external_relations/georgia/conference/index_en.htm

2 7Ly Yo RF—Rl - Tuve s ML, (A IR
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BRO TEBEBIET A ) A AREBR (10 E L) LEABR Q ERLV) kb7
Ly P Tholz, BBENSIZI N TENOA V7 FHIBOD H LEICEE R ER A >~
T OEE~OHEEEEH H L, BEIEL L TCOBEBEEW IOXENEH S, KN
ZEZIN S Ex—w i Ty P LT, EEHEITHRE 24 BRLVOIEERRKR LI, =
AUTIFHRERIT 7 v —7 (8 & 8 T Kv) . 7 U7 BHFERTT (ADB, 3 f& F/v) ., BKINE
BULEH4R1T (EBRD, 9.27 f& K/L) . RINBEEERTIT (EIB, 3.3 f& N/L) ., BRINBHFSERITRT 3%
2 (100 7 Fv) REERTWD, Ly VEIZIIEZEENTWRWA, EHEREEEe
(IMF) 1% 2008 4F 9 HIZ 75 B RADIEATHK (RZ 2 KA - T a7 T L) ZigmRm LT
7o XEEFEHLEZZOMDELE LTE, A—ARNIT, XNUX— TAHVT, DFH,
FxadtfE, Frv—2, TAL=T, T4 TR TTUR KA AT Y —,
TANT R, AXIVT, TRET, UNT=T, MIBUVTAVT ~VHE AT
NI z— R—FL R, N—<=F, AR=TFT AXNA[ L, ATz—F . AARA,
fva, 97 54F, AFXFVARFEFTLND,

& 2-20TVXER - RV oy VR E R,

® 22 XBEERBICHTIER - FHTL Y OE G BHRL)

R — 2008 2009 2010 il
Countries:

Austria 1.12 0.66 0.00 1.78
Belgium 0.00 1.32 0.00 1.32
Bulgaria 0.22 0.22 0.21 0.65
Czech Republic 1.36 3.79 3.26 8.41
Denmark 0.00 9.02 3.54 12.56
Estonia 0.89 0.56 0.00 1.45
Finland 2.64 0.66 0.66 3.96
France 1.67 4.92 3.34 9.93
Germany 14.90 14.77 14.77 44.44
Hungary 0.31 0.00 0.00 0.31
Ireland 0.88 0.88 0.87 2.63
Italy 3.69 0.00 0.00 3.69
Latvia 0.07 0.36 0.33 0.76
Lithuania 0.66 0.66 1.32
Luxembourg 0.37 0.00 0.00 0.37
Malta 0.01 0.00 0.00 0.01
Poland 1.71 2.64 0.00 4.35
Romania 0.88 1.32 0.00 2.20
Slovenia 0.00 0.03 0.00 0.03
Spain 0.44 0.44 0.45 1.33
Sweden 20.06 13.19 19.79 53.04
The Netherlands 6.46 4.88 3.82 15.16
United Kingdom 3.39 0.00 0.00 3.39
TOTAL EU Member States 61.07 60.32 51.70 173.09
European Community 239.82 227.95 169.68 637.45
TOTAL European Community +

EU Member States 300.89 288.27 221.38 810.54
Canada 1.66 1.66 1.66 4.98
Japan 66.00 67.00 67.00 200.00
Norway 14.50 12.52 12.52 39.54
Switzerland 7.27 5.98 5.63 18.88
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K — 2008 2009 2010 &t
Ukraine 24.46 0.00 0.00 24.46
United States 720.00 280.00 0.00 1,000.00
TOTAL other donor countries 833.89 367.16 86.81 1,287.86
CoEB 1.32 1.32
EBRD 267.64 362.56 296.64 926.84
EIB 0.00 197.76 131.84 329.60
ADB 110.00 90.00 100.00 300.00
World Bank 100.00 215.00 215.00 530.00
IFC 130.00 160.00 60.00 350.00
TOTAL Financial Institutions

and Organizations 608.96 1,025.32 803.48 2,437.76
TOTAL 1,743.74 1,680.75 1,111.67 4,536.16

Preliminary data (in US$ million)

HiiL: http://ec.europa.eu/external_relations/georgia/conference/index_en.htm
F) XBEEHSARBRAEO RF—l7n -2 FEMIE, SV TEHMBEAED R — L=V
(http://iwww.mof.ge/default.aspx?sec_id=3212&Ilang=2) (Z#fi ST\ 5,

(2) INAT T/ L RAEE

Fo. HHRERIT & EEIX, 2009 F 6 AIZARI=—X - TR AL (INA) OHEHRE
* (Progress Report)®Z /A& L7z, ZOWEEICLD L, INATEIEREAOHEIINT
2008 4F 10 A 7>5 2009 4 3 H £ T B2 (Immediate Period)) <8¢ =— X% 8.95 {&
L LN, EBIZ oA EES 10 & FAOKEIRNE SN, Zoficid, &EIC
K DM AR 4.15 5 R, [EPGBEEER 382 1.65 8 KL, A > 7 78HZ O 3.34 f& Fov
DEENGENTND, JATTHMBEEICLDE 2009 4 3 AKETIZ, 0ERLVOT L
v VKON SST B NLVOXHNH 7= (F 2-3),

& 23 IRBHMICE TS TLy S - IHEE (B : HH FIL)

' H— 2008/2009 & 2008/2009 = FE NF—RIF Ly VEONR
3H 3L AKEA 3 H 31 B (2009 4F 6 HBFR)
DIV Y DX
1. — R B H 4145 388.5 1. World Bank — 40
2.ADB-70
3. US Government — 250
4. European Commission — 41.2 (EUR
28mln)
- PFM budget support — 14.9 (EUR
10min)
- Criminal Justice Reform budget
support — 22.4 (EUR 15min)
- Food Security Program 3.9 (EUR
3min)
. Dutch Government — 3.2 (EUR 2.5min)
. Ukraine - 10.4
7. Malta - 0.01 (EUR 0.01min)

o o1

% The United Nations and the World Bank (2009), Georgia Joint Needs Assessment: Donor Funding in Support of
Post-Conflict Recovery and reconstruction, Progress Report, June 30, 2009.
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s H— 2008/2009 &£  2008/2009 ££  ETE FF—RIF L v VEHDANFR
3A 31 B 3 HS3LHEA (20094 6 ARER)
DTV vY DXEH

2. [EPNREEE R 164.7 1435 1. EC - 12.7 (EUR 10min)
2. KFW - 8.7 (EUR 6min)
3.GTZ-11.3 (EUR 8min)
4. UN-Flash Appeal 64.5 (new caseload)
5. UN - not listed in the Flash Appeal —
57.5
3. TN TUT R 442.4 24.8
a7 G
A 7T 150.0 1. World Bank — 90
2. MCGF - 60
T RILF— 13.0 1. MCGF - 13
A 77
T - BIBIR 171.1 13.8 1. World Bank — 90
2.ADB - 37
3. KFW -66.4
4. EBRD - 2 (multi-donor grant — MVG
$8.8min, EU EUR 0.8 min, SIDA EUR
0.4 min, ETC EUR 0.6 min)
5. MCGF - 26
5281 7.2 2. KFW -7.2 (EUR 5min)
B¥-<HL 23.6 8.50 1. Japan (non-project grant) — 13.3
2. UN-Flash Appeal —10.3
paonli 77.5 25 1. US Government — 50
2. France — 6.3 (EUR 4.6)
3.GTZ-116
4. Japan-54
5. UN-Flash Appeal — 3.2
AWESZ Z—D 1,022 556.8
=18
Rt 7 % —
5 ¢RfT¥EL 635.7 446.4 1. EBRD - 278.76 (EUR 210 min)
NS 2. IFC -220.6
3. OPIC -circa 176.3
4. FMO - 10
wat (A - R’) 1,657.7 1003.2

Hi#: The United Nations and the World Bank (2009), Georgia Joint Needs Assessment: Donor Funding in Support
of Post-Conflict Recovery and reconstruction, Progress Report, June 30, 2009, page 7, Table 2.

MBSO X, RENEER NP =TI VYT EIFIZ 25 B RLVEREE L7,
ADB (X 70 5 /v, HARITIZ40 B Kb, ECIX 17 55 KAz L=, Lo,
\Z ADB [ Z{EB)EEA 70 55 K46 80 [ R/VICHAZE L, HARERITSH 40 B Rvonh 85
BT RVICHEE L=, — T EC %, fflich EC BED=—ARBHLT=DHYDOT L >
DOETHAET A ARMENSH D Z L 2R Lz, ZhEEBICAN., £ ERRFEGHED
BIEIZAND & 7NV T BT & > T OB b 828 TiE O B L Z21T 5 O Tl
W EDIRENR D LT, & R T —D5%OXINEEREES WAFHLER S D,

UUTOAEHTIZ, RP—RlOMEBNE., BESE, Efithoryeyxs M a2tk d
%,
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22  1H5ER1T (WB)
(1 =

i FUERAT 13 . [E B 1E BB & R 1T (IBRD: International Bank for Reconstruction and
Development) & [EFEBAZE 42> (IDA: International Development Association), [E BS 4@/t
(IFC: International Finance Corporation), Z[E & RIEHRBS (MIGA: Multilateral Investment
Guarantee Agency). [ERE&E M FfEikt % — (ICSID: International Center for Settlement of
Investment Disputes) @ 5 DDA B S, 5 DEAFRL T HREUT 7 —7) &
MEIE TV D, RERIZTY V> b DCIZEDIL TV D,

(2) iREE

TSR ERAT O SRR X B — B, EHRNS/ER ST b, BRERTHEZR S DX

'WB Country Strategy Paper (CSP) for Georgia for 2006-2009] T& v . 2008 4= 8 H o & S 1
25t Y BRI o 72 DAMI RIS O L F X2 0v > 7, LivL, BIfE, CSP &k
FATRTHY, £H72< 2009-2011 RBFEITSNDH TFETH D, HHRBIT A EY U FEITL
D AT LT2#H LWk K<~ FTWB Draft Partner Strategy with Georgia (2009-2012), May
200912 k% &, HEEZE L HRARFEARNIC L HEEL LT, AEICLDEE DTN,
B WA, SITEMAOBA . B (W) IAOREA ., AR & ENRE RO X2
R Ly vy —OEE Y BRI TV 5, 2009 420 GDP 1% 1.5% 3% & FiAA
THEY, HLVEIE T AT ORFHEEE L TU 23T T\ 5,

o U ORIBDLIE

o RflEZ#—0DRpkE

o AT TS

o HEME—T7T 4%y FOILK
o  AHIEIRDOHENR

o BUMHEE LB DRIk

Z OHREETIL, 2009-2012 FFDOXHEE 2 AHETITH > L LT0Wb, 1 DHIE, RIFEOLE,
EHOAIH, SITEHOEK, ARE~ORMmbEx FHEME Le, EREEZO=—X
D2 EThD, 2 DHIZ, REINRESNEZST5Z L ThD, TODDOTER
AEE L LT, Bk oOEIE 2% L CREOE2 B 952 &, RFKE & OB %
RET 22 L. Ax A on b BIFEREROANER R EA R L T D,

3) ZEL~L

FRERITIZAR R —2 ONA) Z2FEM@EL, Bo b 2010 FFETIZ 52 B RLDOT Ly
CEIToT, K 2-UZ T X 912 2001 D 2008 4 E TOHAE OBATEEIT 1 E RvLL
TTHoTen, 2009 FEOEFHEAITKIE/RBEINE 72572,



TN T HERZRE=—X - TR A M F2E FERS—IC LR

L R T AR — A=

B 2-1 #HRB\BAOFTILST7EMAEEOHRS (B HHFL) ¢

B R CORMNBOY 7 72 —5INERIE, EEEM 2 50.3%, 1TBAEMHHM 13.0%, — %
LR — - GG 10.1%, R 8.6%. K - FAE - PR 6.0%. PR - fEfk 5.7%.
T3 B85 4%, HE23%L 2> TWVWD,

W 3 AEMIOBATEEIL, 2006—2009 FED CSP THREIN/Z T R Y T L%k LEIST,
BAID CSP TIEBURIZES W), (7 F LB, HE. At ¥ —EHICE
i7 % 2006-2009 4= IDA BAEEAN 143 H 7 RV EHEE SV TV, BA v 7 /v Wkt
RAVBINE 41166 5T R/VIZZe o7z,

IDA(ZPoverty Reduction Support Operation (PRSO) 7' 775 A ~MDPHRD® 7> & D& 4428
Wk, RO o ET o 7=, IDADT R34 % U — % Programmatic  Public
Expenditure & Programmatic Poverty Assessment (PA) (2 & W 417z, HREUTOH 4 kE
FIlJER BOT ] (PRSO 1V) 1% 2008 4 4 HIZ/KRR S 4L, 22.7 |5 /L OB &)Y 2008 48 8 H (T
XA, EHEZE% 0O 2008 4 10 HIZIZBINT 40 55 RV OSHAAR S iz,

HHREUT L IFC DTN TITKT 25% 3FEMOIH T EFLBE L ER->TND,

(4) EEIENOEWE T Z—

HSRERTT 7 v —7'D 2009-2012 4 K7 7 MEEBKIC L 2 E8 v 7 4 —i%, () 1777
kT 7 F v —LZmEER, (i) ZER 22—, (i) 28827 2 —0EH, (iv) BA1 7L
TUWRIR T e 27 b, (V) BERANET ALY —TH D, FoREEME, [HEHEE
B D =— XNt LTo BB L kPSR ) (R 2-4) 4R L., 20 L CTREIMZRAREZ
iz AT TREIMZRBA 152 D0 5720 OEHSE) (R 2-5) IZOWTHEERLTWND,

f RS TORFHEEIINET A LA 6 430 B ET,
5 http://web.worldbank.org/WBSITE/EXTERNAL/COUNTRIES/ECAEXT/GEORGIAEXTN/0,,contentMDK:2062
9239~menuPK:301753~pagePK:141137~piPK:141127~theSitePK:301746,00.html

6 Policy and Human Resources Development Fund
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2w

ETRF—IC

£ D SRR

HEHREO=—XIIHIET 2720, AFEE LT, BFOLECREM ORI - #EFF,
FUTEHOEKR, ARE~ORIY —EZADBILRH T b, ZODDORRIER I

TW5,
® 24 HABTOESEHEREO-_—IIZHELE-BES T
HiE PIE3 FEERXR W/ 18&E8
BEowElt | - GDP iEDHEIE - Efii gt IMF,
- MBURT O HIK - FHEM (w70 MBEGR | EU,
- [EH DRt vl etk DR @ Development Policy Operation | ADB
(DPO))
- B 3<% (Country
Memorandum on Growth)
-IFC Fu 2755 (1T ~D%
A - GBI PE D)
ORI « | - 2009-2012 4EICEM % - Eh o8 (BBHiBAFE. Hi | ADB.
MERr Al JIE EREEE L ) EBRD.,
- HVEERHRE R & Kakheti JEE O | JICA
78 OFHLERT
- B SR (B AR A
- IFC a7 7 A (HHEE)
SRITE D - REfEHE (NPLs) OHIJL | - BETE - #rleft IMF,
HR - RITEfFOXt GDP o | - KB (v 27 A | EBRD,
Hm TA, MET R3A R) OPIC
- IFC v 77 A (Gl iR
T~orE., 571 .
NPL (ZBAT 2847 ~D7T K
A R)
EZNE~D - BROFEEBURD 23% | - EfET oS (FREE, AT | MCC,
NP —E R £V HI %, EWNREER O ONF | ADB,
Dk - BRBE OO OLEREE | ESHE. e 3dgR) EBRD
FRBR O N - VBT (TR ORRR BEE)
- ENBEEHERA~OWMY) /23 | - B SE (ERERA)
# - IFC 7 a7 7 A (fRES 5~

- T OKBEHEO R - A

o

DRME® 7 Z—DS A%

)

Hi 8 Extracted from WB Draft Partner Strategy with Georgia (2009-2012), May 2009

—Ji. RIS 2 o0 5720 OB TR, @O, © YR AR (e
BT, Axv - GIROW B, BIFOGREBUCGEN DT DI, Z O OXISHRNR

RSN TWVD,
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2w

FE RS —IC L2 BN

K 25 REMGHRFNZEDOTH-HODBESF

HiE PIE3 FER KR YL ]
RO | - Thilisi 2> 5 Rikoti & | - FEhE & (BFRGER || ADB, JICA
Telavi £ TOBEIFEM ENL HUFIER)
S - BB RS RS B
- JEEEOL M A L Kakheti j& )
- Hifii g GEERORE)
b, R —RlEH)
-IFC a7 h (BZ@~D
PPP #%)
EURAE |- Bl - BOEEONE - Ehurp ot (%2iE, %71 | EBRD, IFAD
e & AR | - GDP O R 7 ¥ — | Wi, BABER)
i D EWE N - HHERM (Bio DPO, B4
- SMEs O B, FEBIBLREEE HVH AR
- BEEEPEORIN JEH . Kakheti & 1)
- O - i (CEM, BTG
- BhHOLERKE THEARA)
-IFC 7uZ 558 (EVRA
BEORE, 7/7/nEvx
A, INEE) . T RAAALHY
— ¥ B OBES SO
72, SME O
Z XL BWIR | - % PEHEEOED | - Ef T oSN (HE. F| BA,
Dra) k. - fdt, =EHE ) Fow—7 .
- FHEOROUGE - HTRLVERT AT z—T
- REEOSCE LAY — | - BN SR (NWEROF | A7 4.
B A DA D9 EU. USAID.
- IFC v 27 Z & (f&fEH— | UNICEF
EASDE B DFEIR)
B DR - AR FEEEBLH S - Eheh o8 (AMMER | EU, SIDA,
B - BRI O S E AR TIBEFE) FT R,
- FERR—ZAOTHEEE | - FEEM (47 v N3 E | DFID
A TO M&E #e/158/tBhk)

- PR (UpEsg BRLYE)
-IFC 7u 775 (EVFA

BREQHEDTZODT KA
YU —FF)

HigL: Extracted from WB Draft Partner Strategy with Georgia (2009-2012), May 2009
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2w

FEFT—

(2 & % IR

(6) SERCHERIOT 2=y |

HHRERITIC L DT - PO m o=y MNIFE 260 B0 THD,

F 2-6 HRBITICKHRIES - E/POTOS Y b+

vy H— VA= EY/ AT HEY - AE TVavk
WVERETD
VA%
ATk Poverty Reduction w2 —oFAEMLML, = Yes
Support Operation —TF 4 VT4 P—r20%E. B
M7 % —BAFIfE O BREE D&
T, s HEF - BRY—E A0
D 72 5D DB
1T Development Policy O 72 TREOEEEL 5 No
Lending (2009) F. ORFALEED D OEIE Z e
LGS D I N T RRED DD
AR 2R YER 24T 9 72 BUF D
ITECE R A 3BT 2
1TB Development Policy ERCICRET No
Lending (2010)
NS Secondary and Local FEEHUIB D BT N 1 O 7= ER T A No
Roads VB RSOHIT B 2B L, B
RO FELZLET D
NS East-West Highway TV YT HRERIZ B0 2 R [E]JEE No
Improvement | NDT T BAEZRORE, £ L
CEEE R ORE 178
RS Vaziani-Gombori-Telavi | Vaziani— Telavi [ D ##iE B 94km No
DBUE
NS East-West Highway TV YT HRERIZ B0 2 R [E]JEE No
Improvement 11 DT T RBAEZREOHRE, £ L
(additional funding) CIEE R ORETI58/b
whEA 77 Regional and Municipal Frfe alfe /e — e A2k 7= 0 No

Infrastructure
Development

B OREIIEE, 17T &
ZHICHEHET P —EA~DE 4
TR AOPERIZEY, Y —
EZD&ER, WHE., FEEL s
T5

Hi#: Meetings with WB Representatives, Georgia; ‘Status of Projects in Execution (SOPE) FY08, Georgia, WB’;
World Bank Monthly Operational Summary — Europe and Central Asia Region, April 2009 (as of March 15, 2009)

(6) TBHOX ¥ T L N F—[M)150E

HRGITONRRKRE L ORI LT, SNEDKRES & EFICkY, RE®Z ¥ —~0D&
RS 5 SR O MEENFEHR S TV D,
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2.3 7 7 BiF#EE{T (ADB)
(1 s

7 VT B%EERT (ADB: Asian Development Bank) [, 7 U7 ¢ KEEEHIEE DR B &
fEHET 2 72 OHUBBAREERTT & L C 1966 4F 12 AIZERNL STz, HARITERSL S WIH DK
DHEET, BROBELARANTHD, KEIZ~=TZHY, ==2—FTV— X,
Ty BT BN 23 5 FTICEEE B FE T £ IR R A 8 < E, RIS HEEA R
FHEPT, Vv by DC ICHEKRREFEZEI. KA - 7707 70 MIRINREEG T
H%, ADB OERFEHNAEIL, MNRERE LEOBFRLRM Y7 2 —7 vy =27 M
LEMOEERE, RIEEE, B ETH D, Lo, B, RERER, =xL¥
—. L¥. B, SR, Ein, BE. SAREHELR N D D,

ADB OMJFIZIL, H &AM (Ordinary Capital Resources: OCR) & Rl F4:03 % 5,
OCR TN EMN L D HESR (FAEARE) . e (FEEOFLE R £ 6 0 BREFIE R
Fla) . REEARTE O OfFEAE (ADBEHRIT) ZMRE LTn5,

R IR CEMNZITO) 2O TE 84T, BA, KEH, BN, A—A 7
V77 EHAHEEO R —&E D OPWHED ERMIRTH 5, FplEeIZiX, 7V 7 BH¥E
%54 (Asian Development Fund: ADF) | £fi SCiRAehllfE4: (TASF), A ARKFRIES (ISF) 72
ERd D, ZDH)TH ADF 1T ADB I KOFFHIEES T, 1 AH7210 @ GNP MK < fE#5k
FERETINTRRY 238 5 XA RIENCH LT, BmEESME LY BN REMETEMN 21T
ZENTED, ry=s MIRT 284 ORFEHMIT 8 FFoEEMM AL ZTr 32 4 (&
72 —RRRRETr T L n—rORFEHMIL 8 FoRENMAEZT 24 4) T, #EE
BIRHIE 1%D&H], € DO%IE 1.5% DR GeAITHEHEE) L72->Tws, ADB TIHHE
RO R Z BN E 2 C. ADF 25T 55HEH Y . 4% 2 ORESZ MR & L3
NEMT2H0EEZBND,

ADB D%t 7 VT 34EIZAT ADF Z i LTV a3, 2010 42 & (3 i & B M IR O &
LG5 TETH D,

(2 iEAKHE

ADBD 7 )L Tk 5 B EAHAEIL 2008 AR DOEFS T 135 55 RV TH 5, 2008 4
OFRETEEIL, #HA > 7 FEHED 40 {5 Ky e, BEER ZHED 70 57 KAVOAF
U0 EHH R Th D, ZOMITEEDOENTH 06 T RARHL,

(3)  SCEEHEMS & EESE

TNV T 2007 D 2 AIZT VT BT DA =L iroTc, —REFIDNET S
LIRS OFE Iz, EEEROT TR EE~DT 7B ALBOH LN TS,
2001 4 1 HICERR S 7=l 7L 27 2008-2009 4 ET &R FZ LMK (Georgia: Interim
Operational Strategy 2008-2009) 12 X% &, /N A Huldosd BREERELFEL LR
R EBRFICER L HTTND (£ 2-7),

" ADB Annual Report 2008, Central and West Asia
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% 2-7 ADB D XIiBELER

BT FEL

G DMEALER DR TOMG A > | D RF—HEERL TV 5728, ADB DO EBRO A HE
7 BT T — B ADBGE HHHLOELHE LTS, K], ADB [XE&FILO
ARER T BT = 7 RAEF L, IRIZ MDF RoH 5 BURT
~NEBEEFTDHTETHD, MDF 2L 530785
M7et2DEH>MN., ZNETORBER~DOE—
fE XD LREMEZEZ LN TND,

REAETREN I 1T 2 ik il O s B OBEFEIZ LY . ADB ITER R > N T — 7 O
RIS, BUFORITETERE S ENICBITS
Pt EBE A £ SO EICH B,

TRAX— A T T ORA% L WE HAFRET XL X —~DHR— k& K3 E A H
DO ~DH AR — k

Hid . ADB, Georgia: Interim Operational Strategy 2008—-2009

ADF DREPZIREN &H D 2 Lo, 77 BUFRMIOEBSMFOBE T S 20 AREA
M 5580 BiE 7 2 —@E OIS 2 /R L TV D,

(4) EHEFEHREOXIS

7T BHFEERTIZ 2008 4F 11 H o, MEBLEIE D=2 B A 3 HE (Proposed Loan Georgia:
Emergency Assistance for Post-Conflict Recovery (EAPCR))J L T 2 #EEEZ ALK L, 7Y
TEIOEFFICH &5, 70 B FADOZEERR LT, ZHIITRESER TORMN &M
WA SN D720, RFEHIFIT 10 FOMEEHF Z 3T 40 £ T, AT E M 5 234
1%, FEELIESORPID 10 475 2%, THLAKEIT 4% L 72> T 5,

F72, 2009 FEOK T NTT ~OI MY 40 H KA 80 EH T KL~EEE L 7-, 80
" RAVDOSEH, 50 B R/VITEE O ADF T 30 55 Kvid-s— K ADF Thbd, ZiLh
DIF L A ST E B RS/ VPR e A XI R L LT BCE T 2009 45 7 H £ Tlok
BINDTETHD, 7VTHBITOREIBEARIILUTO LB Th D,

o HuJ7BAF LA (Municipal Development Fund: MDF) %@ U7 40 F 7 RV EEDAGE
o INA DHERT 2w A FBIRS— hF— DB

o HIERIT. IMF, EU. KEZREDFE NI — & Ol

o BEFE~OXEELTADF NSHD 70 H 7 RAOBNE&OEIE

o HBSHENEDWKES

G) EEhoTo V= k

# 2-BIIRTRIICADBO AT Fuy =y MIMGA 777y =7 b L HUlsGE KB
VA SXAR
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INTTEERIE =X T ERAA L ME F2E FERS—IC LR

£ 2-8 FOTHRBITORES - £EFPOTOD I F

7 H— VA ESY/ BT A XEHA TR AGBIRTL
(US$000)
JE#G - W3 Georgian Sustainable Urban Technical 1,100 | Approved 8
Transport Project Assistance Jun 2009
Eifigy - W2 Ajara Bypass Roads Development | Technical 280 | Approved 26
(Supplementary) Assistance Mar. 2009
Eifigy - W2 MFF Subregional Road Corridors | Loan 381,200 | Proposed (for
Development Program (formerly approval in
MFF Southern Road Corridor and 2009)
Interconnectivity Improvement
Program)
Eilig - WS MFF Ajara Bypass Road Loan 118,800 | Proposed (for
Development PFR1 approval in
2009)
BA Ik Georgian Sustainable Urban Technical 1,100 | Approved
Transport Project Assistance
BATE Thilisi Urban Transport Loan 85,000 | Proposed (for
approval in
2010)
< /)LF¥ 7 % — | Emergency Assistance for Post- Loan 70,000 | Approved
Conflict Recovery 12 Nov. 2008
FAKIE. A% | Municipal Services Development | Loan 40,000 | Approved
A BEEEM RS | Project 12 Sep. 2008
< /)LF¥ 7 % — | Municipal Services Development | Loan 30,000 | Proposed (for
Project 1 approval in
2009)
Eifigy - W2 Ajara Bypass Roads Development | Technical 600 | Approved
Assistance 28 Jan. 2008
Bt Senior Loan to Joint Stock Private 25,000 | Approved
Commercial Bank of Georgia Sector 2 Aug. 2007
BEE. R Small-Scale Technical Assistance | Technical 120 | Approved
L ANREE for Seminars on ADB Operational | Assistance 30 Apr. 2007
Policies and Procedures in Georgia

HidiL: http://Aww.adb.org/Projects/approvals.asp?ctry=GEO&year=AL L &query=&browse=1&p=ctryGEO;
http://www.adb.org/projects/summaries.asp?browse=1&ctry=GEO&type=&query=&p=ctrygeo

I : MFF (Multitranche Financing Facility) Ti&, PE#RRT 07 F A3 L, —EDOSEHEZ I v P L,
SN SNTEBEETr— R T b ek ET S,

2.4 Fr o B 5618 HEB1T (EBRD)
(1 A

KON AR BLBH 7 $R1T (EBRD) 1%, 1« HIEKGEE O iR ~DBAT 2 BT 57201,
1991 FITRL SN EEREREE TH 5, AEidr o RUZEIPN TV D, BTG E~
DR L VD BREZ R T D720, iRt - REMEZED 27200 REFMOE
RIS AT R T D & OO T, MOEEEKEE Ry, AMiv s 2y —L 0 b RE® S #
—IZXT D HEAEE L T D, B ¥ =M ESOERZEmME LT > T\ 5D,
EBRD O ZNE TOXM /N YT XEEFIT, 2008 4 1 HB/E TR 28883 Hi2—n t
o TWD, ZOW, @M 27%, Z Do REE 7 #—3 35%, =¥ — - &7
=R 28% T, 427 TEMILI0%EMMDE T X —L 0 {00720 D7 lpo T 5,
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(2) EBRD® S {ZHEME

FEARFNZ N T Mg O R T, RFGEOTNZ T E L., RE/oEL2E L, Kb
Y X —DORBIZFETDHEEARROBELT S, L0 BEEMZEES L UIKRD 4 S
OFLES B 2 BIF T A8 (2008 I 1Y = 7 MIOWTIEE 2-95M),

o FEIRELD . BUM. Moo, ZEEEM¥E. EEEE L OxEEAZE L TREDOEED
Rk %X 5,

o AVTTEIH— ZXAXF—HKAN - BERBEOELOZDFEEZTLE LT
BeinnA 7 7 EETE L, ST RO O R &FEE XS5, =L
X—LIS DB TIFHES T A v 7 7 R ONERRARE - s DA 7 T O E1T78
Do

o RMEZ¥—  HuAEOFR, FTHLH/IMEEORBIIFETHIEEBET.
HCPEE DO TH EEEMM TPERICE S 2 Y T TR EIHET D, -, /b3
DORELET 0D =7 b a5,

o &Rl X — {EEARE. WK AGH EHITAEEDOF RO OLRE I IZ T
flex s X O CBEfE, Filla b Famit s ¥ —2 XL T,

(3) HEE

EBRD iX., Z VY7 OEBIIEDTZHIZ, ZNFE TOXED 3 FMICH - D/ 9.37 (&
2—uaDa Iy b AV ME{TRSTWD, 2008 4E 10 HDOEETH 73 Ex—oD 7Ly
VIZBNTEH, &R —H USAID IZIRSERDIEEZ T Ly P LTz, ZHUIHmeENso
BRI Z T, SEEHOEEIZ L S LT ORBEHESEBEEHICARLEIC L TWAEH,
Wond, BEREICHERSELZ0DaI vy hAV NEBLBRD,

(4)  &REETOHE

2008 HED Y —< v a vy I URI NI T ~OEENBDTHH, ERARLZEZRZ S720
eI, B AT LORENNBEREL oo TV D, HRBZREREEMOKIZ7 v
TTICH RO, TADTIZBT HHATRE SR D 25%ITRENE TH > T2h3, R & %
GILTCELARFERBIZY) —~v o ia vy 7%k, lREBICR -7, AT, @b 30-
35%IF LR L, [RIEFICEA S 40% G5 & ) Al A D0m A B3 Rimk LT
WD, ZORER, EEFUATORRMEMEITREED 10-15%DKEEICE THRLTWD, 7
VT O KEMTIX Bank of Georgia & TBC T, $RITEED 55% D = 7 ZRf> T 5,
EBRD [FH#FHYT /7 NV —7 D IFC LT 1B FAO@RSERE . H%E, BiRs%E. @
WEMT LWV OB T > TW\WD, TBC (Zx L TiL EBRD 73 70 H 4 Kb, IFC % IH U<
70 5 R, A7 X BRFE 4R/ tE (Financieringsmaatschappij voor Ontwikkelingslanden
N.V. FMO) 7% 21 & 5 KA, KA ¥ & A tL (Deutsche Investitions- und
Entwicklungsgesellshaft: DEG) 7% 12 &5 RADO&mE % 5%, i, @86
FEWI T TERMEEZITR> T 5,

8 EBRD Country Strategy for Georgia
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2008-9 42 EBRD 233t L 7= &t 7 # — DXL 1.5 = —1 T, 2008 FELLRTE TD
FHAEREED 5 iR WO REIC kY v X —HEOBEEN L BEM ARV IC L,
) LIEmAREDER, 7V T OITE Y ¥ —O B CEARFIL 10-15%F T2 X
EFonTEY, YEORBEESRIC TS RIENEHET HICESTND,

6B A7 IHHTOIHE

AT ITHBETROVREVONRZRALT— 7 X —~DLETH S, BIIE EBRD [T
EIB, KfW & bbb 500 KV kB O 7 m Y =7 M2 FEmL T\, % 2.9
B —oORHE T/ N T, ZHUCE D 7T ORFIE )OS X0 FSHI7%
% & RIRFIZE e OB KIEIC W E9 5, KIJFEESS Tl Paravani ¥ Az a2t
viay s R—ATEFRT D FLafs Anadul ICRE 21729 FETH D, flzd Oni
Cascade # L%, Vardnili & LA8(E72 8% EIB & & HICRBBIE DI THIE+ 5 2 & 28t
B LTWD, T NTT OENRKERZIEH T~ BfE USAID BEEDKIIFEE
BAED FS 4T/ > TWA T2, Z DB ~ORMEM KO HEEHE STV 5,

T ALK —DOMICITAE SIS LB 21T > T D, N B Y L2 HREE 0> 16 B BE
BE7a Yl MIBRICEEZKZTWD, SHEO Y NE Y RENRD 720 Ziudf bz
HRERETH 5,

BBICH A > 7 7 Tl Ajara. Bakuriani, Poti, Kutaisi, Borjomi, Tskhaltubo 4%
WZxf L, oo & il L C EAKRERIEHD U e ) ZH0ICEE 21778 ) 2 &2 T
0. 7T T EBFHEI T & 5 Municipal Development Fund 283632 T7E TH 5,

EBRD MLV vHBEFHTOLT Y L 7L 5B,
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%& 29 EBRD 2008 FEFHENTAT Y b
A-EY A YA SRk HE 7 H— R—br7 BRE &8 n—r HR EBRD EBRD
FUF - (EUR000)  (EUR000)  (EUR000) {3 X
752 (EURODD) A}
(EUR000)
Direct Lending Facility Populi AEHLE ORI O & YER D Agribusiness Private 2008 9,321 6,214 3,107 0 9,321
Agribusiness total 9,321
Bank Republic FATORRE % XET 2720 OGRS Bank equity Private 2008 983 0 983 0 983
Georgian Financial Sector Basis Bank EREITOMREAZ BT AHT-DOEARSN Bank equity Private 2008 2,956 0 2,956 0 2,956
Framework
Bank equity total 3,939
Bank Republic Mortgage BT 2T — B RO - OfE Bank lending Private 2008 14,227 9,959 0 0 9,959
Loan Il
Bank Republic F/NEEA~D 2 2T v 7 — BT 0= Bank lending Private 2008 3,557 3,557 0 0 3,557
D, kxR BERRIC R D Bl
Bank of Georgia SRITOBE AR L . WY AR EMEAR Y Y g Bank lending Private 2008 18,526 18,526 0 0 18,526
VOO D, Fxirn—
Bank of Georgia NOREE & MEZEA~OBVE (LT Bank lending Private 2008 17,041 17,041 0 0 17,041
Bank of Georgia NORR & MR~ DO FNE T Bank lending Private 2008 35,567 35,567 0 0 35,567
Caucasus Energy Bank BlltE 7 #—0E¥Dz VX —(FHkE Bank lending Private 2008 3,557 3,557 0 0 3,557
Efficiency Program Republic nYxs hRKEOTEHD, 2 AT v Fa—~
DR
Medium-sized Loan Bank TNTT ORBEITHT D LD KE L& % Bank lending Private 2008 7,113 7,113 0 0 7,113
Co-financing Facility Republic BT 2 - D ORGE
TBC Bank FNEZEA~DOGEHT T D & Bank lending Private 2008 10,670 5,335 0 0 5,335
Bank lending total 100,655
Aureos Central Asia Fund TEANRL Y, FRTOT, IATT O Equity funds Private 2008 569 0 569 0 569
LS SHET 2 72D OBEARSBIN
Equity funds total 569

N LA L L —=HFWEE Lo g
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gLt

%
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Fuadzs g SR HE B H— R—r7 BL&E L8 n—y B EBRD EBRD
+UF - (EUR000)  (EUR000)  (EUR000) i3 &Rt
7R (EUR00D) &%t

(EUR000)

Geo Steel INS IR OEEER & F OEE T HRE Manufacturing Private 2008 19,917 9,959 0 0 9,959

Medium-sized Loan Co- TBC Bank FOERESAE, Jaokeni Company (Zxd 5% & Manufacturing Private 2008 2,312 2,312 0 0 2,312

financing Facility

Medium-sized Loan Co- TBC Bank Tegeta Motors (2% 9" 2 & & Manufacturing Private 2008 4,802 4,802 0 0 4,802

financing Facility

Manufacturing total 17,073
Batumi Public Transport e NS IR a5 %7 Municipal and State 2008 2,500 2500 O 0 2,500

environmental

infrastructure

Borjomi Water EFAKEREOSE - ki D X Municipal and State 2008 6,568 1,500 0 1,500 0

environmental
infrastructure

Kobuleti Water ETRKEMEOERE - s 5 K2 Municipal and State 2008 13,075 1500 O 0 1,500

environmental
infrastructure
Municipal and 4,000
environmental
infrastructure total
Bank Republic Rt s % —4i2, FHoE#osto2icxtd Small business finance  Private 2008 14,227 7113 0 0 7,113
LRENEIEBIOPER & g 5HB O T OfRlE
ETC Non-bank MFI WV Credo FHIRATIE (ETCs) OFM - /INRABAE3IZxd  Small business finance  Private 2008 1,067 1,067 0 0 1,067
Framework |1 DRVEYERE . S oI R~A 7 b iisEe
FKEOZDOFE
Small business 8,180
finance total
Caucasus Online REBUWE X — 7 NVOREZRO-OORE L & Telecoms Private 2008 21,767 21,767 0 0 21,767
AZM
Telecoms total 21,767
Grand Total 165,504

NALLAL - L —=HFWBE L g
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2.5 EREEREE (IMF)
(1) 3 L OVE S5

IMF (%, @%, 2L — b - Bl MBOEE. TREIT. MEOEW L, BLE - BEilE
Hp L ~ 7 uikd - MBS JOBEE S SBESCRICE L THET S Z LIk v AE
~NOXFEFMLTVD, o, HREITE & bICHMm@E L L TERNHIE T v 7
LERE L, WG OB NEEIHE L CAHEOSR 2 Ehid 5, ﬁﬁﬁ ESEYisLl
B SR E D BRI, FEMRAY IS SRS REA~DOE 217> TRV . ERSEITIE, BIRGHb,
FT=Z Y 7 REER - SRR, ARRER EN D D,

(2) BEHN - K

IMF 2L 27 VY7 ZRICITAREN « ik~ 7> V74— (PRGF) &{EANTHIWE
(AZ U RNA « TLUPAL R, SBA) D KA =T FINHDH, THENDIEN
HKIILLTOLEED TH D,

TN T T EREE - &7 7> U7 1+ — (PRGF)

1996 4, IMFIZBURFORBFBORO X EZ B E T2 7V T EREIK - k7 7~
U5 4— (PRGF) |Zfo&, 3 EMO@E 2 KR LY, ZOPRGFIZ, LLATIEHE KR
#7727 4— (ESAF) LI TWEbo T, ARAI - lkE7 7> VT 4 —
(PRGF) CRt#iEaN T 5 &0 BRHEIEHENE 2 LIcHEER s n/-bo T, BRO—H
POMERZ HIE L TWD, ZVYTIITHPRGFIL 2001 FIZARE S, D% 2004 12
AR I N7, 2007 4 8 A, IMFEEESX, PRGFIHEICHS Xl 3 AT 1.49 (& Kv
DXRIZHK L6 EH (Bfs) ORBELEKZT-,

IMFOPRGFIZHE S 7 VYT L OEEWEDERNILR 2-100 LB THD, KD
PRGFI}EIZRET 2 7L P72 X B IMF~DOIFE M 1% 2007-2011 44 FE L T\ 5,

# 2-10 IMFIZ& % PRGF XEIBRENEF

547 EEHA ESoE]E B X B8
(87 SDR) (B SDR)
PRGF June 2004 September 2007 98.00 84.00
PRGF January 2001 January 2004 108.00 49.50
PRGF February 1996 August 1999 172.05 172.05

Hilit: Georgia: Sixth Review under the Three-Year Arrangement under the Poverty Reduction and Growth Facility
and Request for Waiver of Performance Criteria — Staff Report; Press Release on the Executive Board Discussion;
and Statement by the Executive Director for Georgia (August 2007)

10 PRGF DENEIZEF] 05% THEM L, 10 EMTRFETH Z LI2R->TEY, 7T O TR 2
554 L 7> T3,
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N T S EAT I E (SBA)

2008 4£ 9 A 15 H. EEEEHES (IMF) OB ESIL, no 7 LOmPIc L > TEUER
HMEDO IR Z BT 570D 15 {E KAD 7L T T SBA &R L-, 0 HBIL,
g OREN, HEZOEHEOMRIE - (22 BT BUNOBOR 2 34k L, N —Sdg ofil
Lz L ThHDH, AV TEIFIL 2008 4 E 2009 AEIZHD fT T E D H E O R R
BXOSEIERRBEBORZ D L-FEESL IMF (28 L7- (2008 429 HEB XUV 11 A
L2009 3 H), ZOREFT, BEZOHEEOEEB L ORBEAROTNLZ EE I
HZEOEEME, LN R ZRB LKL VORI E EiT HEEOFEIZ DN
TH BT LT,

IMF B 22513 2008 4F 11 A7 2 7 T DZHOWTORMD L E2—%2#& T L, 2009 4F 3
H24BIZ2EHO LV E 2 —21T\, IR TEEZ IR LT,

o UNTTDORFEIL8 ADRTT L OERMEEIZI o TRAREEZZIT TRy, Bl
IR 2 BRSO FE L T D,

o 2009 HFIIMRF/N— P —DREKBIBVDILN ST, SHICEHLWEELRDZ LR
HEn5b,

o TEAINTAEBLEFHRTIZEID, v/ aREBLOINTOREEHERFT 5729
D XY FHRI2 B8 L — MEFI~OBITZRET XE TH D,

o VU ERRFEEIAESHET DT OITITMBUIBUR & BRBCR ORE R LM TH D,

o EHEM DS LI X OFERERF ORI THMA O ELZEE L T, 7
27 7LD R NEESTERFERIL, 70— VLERESEN O REL 5 1T T
LEZEZBND,

2.6 FRIEE (EV)
1) B

RE A (EU) 1&, [3— N —» 7 & (Partnership and Cooperation Agreement,
1996) | D T 1999 FAZH O TN YT XEEBG LTz, £ Dk, 2006 42 5 R DOITE)
fRet & e o, TEU-Z v 2 7 BN G B 38 5 BCSR A7 8) 51 Bl (EU-Georgia  European
Neighbourhood Policy Action Plan, ENP)| Z 4R L7223, ZAULARRIE, cFERy e B SEAfL & 2
7Y a— )V E AR ED D TER#HAEE (Annual Reports) | 12 FE DWW TN FEfE ST 5,
EUSKEEDRLI I, 2008 45 4 H &, 2009 4F 4 A7 R LALER—REWHIETHE SR
T,

g7 ENP OEfiz et 5720, EU OXEIZ, EU-Z VI T &%, EU-7 1y
TWHHZEES, =W HZEES, HoOVITEME, &%, BLOEEMEOM, =ik, Bl
RO NI ZEREIZET5/NEESE2E L UThNL T 5%,

2008 4FEIZF3 1T B BRI T B [ BOR O FEfii— 2 L 2 T i
http://ec.europa.eu/world/enp/pdf/progress2009/sec09_513 en.pdf
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(2 iEAKHE

2007-2010 D [EZEfa/~k71#E (National Indicative Program) (25 < 7 VU7 ~DORE4E
X 118204 HH2—0Thb, 2008 4EIC EC 1TV VYT DEFKELE Y R— F T 57208
#1288 H U — DT D EA FEM L7z, 2008 4 9 HITHIR 7= 2008 F DRI THE
AL, FREREICERZELS DO ThoT,

ECiZWSElOﬂ@FT*xmﬁBwf2%8$W52m0$K#HkﬁE®@@:*

WXL, RS EL—rOELZT Ly T LT,

(3) fEILEM
ENP 2MESEDE L L THITFTWADIL, LLTOSHTH S,

o JHEZEGTENEREOWE R X OEFEEOFEZ M U7 IEIC £ 2 o1k,
TN T DEBRAKNCEEDS < RFERGEHIE O ki KON & AR B o2 E

o ZURREMBELZLE YRR - AR O & TR & OfkfEr) 725
l/\

o RFHIEOLER, AR~ DEHEARCHSH— KDL, BREEREZ 5 TR
fERTREZR FE R OHERE | 6 L ORI IEHL-CITBURAIT O 722 5 — 1K1k

o [EREBONFAZEGTAENE, BH, BLOLEREDO SIS T 2 W5k

o HuEKIZIS T D 1o L

o NI PLE O R iR i HE e

o HRBEUR &L ARIEBUR O

o KL T RLF—

Bk & TR F—ZONTIEL, [R7—+ A =275 47 (Baku Initiative) ] DOFEEAIC
BT 5 EU, Bl - I R e IkEE E R O R e IR B FIH E e D,
@) EtoTaTxs K

2008 4 8 H OEHEMRE A% 1T T, ECIIZ NI T ~DOeE 722 LA L., Brsy,
MBI, TOMMLERTIEZITH) 2R LTz, Z02MICiE, EURMEHRI v a v
(EUMM) DJRiE, BIXOMREITE L BTV 2 v BALTO RFP—28% B ETHZ LN
GEN, EUICLDFEEF - EiiFED Ty =7 haE 2-1UIRT,

£ 2-11 EUICKDEEP - RRERFENTOD Y F

77— Tuvzr b NE TVavtk
NVEFBRTO
A%
B 2 Targeted budgetary support N7 BURF 2008 FEDFE D Yes
M HAHE I N D ENBEEEREE
AR OAR
JINCE 2 ECHO humanitarian NGOs % L TS H vz Al Yes
assistance i
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INTTEERSRE=—X - TR AR M 2w EH NI —IT K LSRR
T Z— VA= S A NE TVavtk
NEFHETD
TLoY
< LT winterization of collective UNHCR/UNDP/NGO %L T%E Yes
IDP centers, microfinance, fixh. NGOs IZ FiEiF&h
VET, small infrastructure 7.
development
< JLF 2008 action program under NGO/I0s |2 X » TFEi S iz, No
Georgian ENPI allocation
B 2 Targeted budgetary support 2008 4F. 2009 HD{FEHERIX Yes
related 2009 4FI2 3 DD b T v = TX
bbb,
Mk B3 F3/%54- | 2007 ENPI allocation for ELE FE R E O K AR LD No
fifE v conflict resolution TN RX B IEEREICR T A
(Abkhazia) 4547, NGONOs 12 & - T i
STz,
WBCE Budget support, project T OSIEIZE T 2 THE I No
support, Twinning, Grants DX G R T T 0 7T A
D F T o FENE TS, 2009~
2011 iz 3 DD T = ThH
ZHbNb,
M1 /1 /4y4 | EU Monitoring Mission in INTT OREM, EW F Yes
fiRR Georgia FERERUIC BT D,
< LF Budget support, project B2 —BRIE T 0 T A Yes
support, Twinning, Grants ESpiiid e o EE SN s X o0 WA N
W, 77 v b BRINESE
=48V 7«-Ivar (EU
MM), ~ 7 o T ECEE ORA
< LT Budget support, project B X BRI T T A Yes
support, Twinning, Grants E NGBS R R Hilf /. of
W, 77 v b, BRMEEE
=27 «-3Iviar (EU
MM), ~ 7 alfBCEdRDORS

(5) EUDAEZRDAEO TN

EU O@dkE LT, FiCKBERRLEL R 5082 on TR, TENP SR i
(The Progress Report for ENP Implementation)] (2009 4F4 H) IZ/R3TW5, ZOHE
TlE, SRR BRI O K AN, HRZEFNBR - B0E O SCEITHRRBE R 70 B 23 B 8
BRI TWD, EEESE Tk, RN RE 2R T D720, A FRlas i B
RORE L EATHRE) ORILZAT O BN S D 2 L0, £ < Ok B O E S % 1
IMLAEL R OREN LN LB L STV D, FMEFIZ, 7P TIERAIZ R AL
AYE L, MRV VT OERZ I — 0 vy N OREREREL FKEICG & BT 5 ~&TH D
LTV, ROl EOZRRITIRERMELEZ TEBY, WEERICHET S ) OFE
(Paris Memorandum of Understanding) | CIZZ V7 OIIRE 72fERICE H S TND &
fEf LT 5,

2-21



TN TEER I E=— X 7R A N 2w FE N2k AIERN

2.7 KE (USAID, MCC)
(1) KEEEBHFIT (USAID)

KEEBRBA%E T (USAID: United States Agency for International Development) @ 7' /L2 7|2
%3 D BT OB X, 2003 45 8 H 7 HOT7 A U B EBEBHF R = —h 2 — 7 L7 [HiEk
s (USAID/Caucasus — Georgia Country Strategy (2004-2008))J IZ/R STV 5, Z DHRIE Tl
BERE, =xv¥—, REFER, @ESASIAREZEEANE LTS, 35T, Alke
#X. NFGREOIL, {BROBGIEE WD 3 DO =T FIRREINT, T O
AR ZEE TR, FrLv 3 »FEMIEZEHT CThH L, £V b UAHICT
BERHPTHD, HLv 3 pHFEIKIET ) 2 v BT Ly S 10 fERrén
IMSHT 2 T 228, ZHVE TORRIE & RERFENIRVEDEEZ LN TND,

VYT TO USAID FHFNCBIT L7 U 72k b &, USAID OEtE s % —38]
TELL T Oy Th b,

o REFRKE

o REETEJREHNT A
o fREE

o T RILF—

o IRHL

2008 4 10 AlZB Tz R —2 T, 7T AV WBUFIZ K> T AU TR & iz 10
B RLvOREMZ, MRIEE, (7 7 0EE, REMREORE, REERFEDOTZDOM
frhE, TR —{REE R S TH D, ZDOWN USAID IE 2.5 R0 EAHY Lz,

USAID (2 X% 7V T E OB L~Uuid, 2006 412 41 57 Kb, 2007 420X 37.75 &
J7 Kb, Z LT 2008 4£(21% 36.02 5 KA THD (ZDORMMIIZFF—2FTOT AV A
EERTH D 108 RVITE T 20,

2009 A 1 H OFFEC, USAID IZEZFREG, EREHE, ERAEEe, ER, #RF
BT, PR, BIFOBA~OHE LG5 257 25 8 v, NEXEIZ 40 55 Rv
ZRHLTRY, BEBEMOXELFERTH D,

(2) USAIDIC k2 ETOT Y xs K

USAIDDBEEM T O 7 v P =7 MIE 2-12100577T, 7uP=7 FOBMIERE DX A5
BoYsE, BR~OT 78 AR, BEVRRAZFNO5b, LHITSOER 2 iaE Dtk
. OEMARENOKE, F—Fy FThHE VR ALY X —OBS b, BA0a 2 2
=7 4 —TORFEEOIRE V-T2 D Th D,
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TNV TEEREE=— X - TR A AL MR e A R B AN
£ 212 USADIC&kDEREF IO F
72— ADEYAY XEAE TVavk
NEBETOD
AR
bk A gREE | Business Climate PSRRI 2. B - BLBE. B RBUR No
Reform koY,
bk A gRE% | SME Support Project | 1 ¢t 7 & — B @& o F FHHE 0. No
1B SAITHEICBIT S 3 —nm v KO
M 5 3%,
MG Land Market IoFuYzs MIENBERO, M No
Development |1 e F 7 AT BB RN O R B PE B R 00 B
YL IEL TN D,
Ji= =5 AgVANTAGE 7T OAF IVl E S 5 0 T O KR E No
BLOEN - EATSGHES I 2 D68
TIDFEE
v Ux g | Georgia Employment | =X o =5 ¢ —EFu s b No
and Infrastructure | ook 2 ofige, HRHHE A
Initiative
v Agats | Establishmentof PhD | o —p 2L e A%, ~—4F ¢ No
Program in Business LS k— U A L b o [E B
at Caucasus o e T
University 7 BT T LORAL
R Expansion of BFE~OHWAL, L Rsz ST E Yes
Agricultural Risk | e <o) 4 — 2 o
Reduction Assistance
in Georgian Conflict
Zones
JEE Livestock Fodder B OB OB EIEE, FHEEHICTH Yes
55 BB~ DHHE D E i
Jow R Winter Food Supply [ PN R T 2 A F o R EHILKS Yes
&L BRSO OBLE TG
-E3 Other US300 77 KV {5 FIERFE & H Al i 1) No
SR
BV A | Other #J5 D A EEERSIC %95 US150 7 KL No
DA FAAGE
Bt %L | Rural Energy Program | i J5 = L & — AR BEAS BRAE /), LY No
— T O R F—FFIE- O - R
(EvAL &
=x/L¥— | Energy Policy BORSHTCBET 18 - 7— 4% - ¥y No
B Initiative v T OREE LIS, O RES R
ft. bPL—=2 2 - s Legie
B Support for National | [E Py [ SR # HhIs O BB Tk B ~ D No
Parks Reform it ) & BHE o FH
TRLF— Regional Energy 1 = L —HH Y R O - W No
o Regulatory Network WO AL I
T x)L¥— | GNEWRC Partnership | GNEWRC & US regulator o 1 /1B4% 0 No
H Program HESE L 3L
T x¥— | Black Sea BLFES AT DOJHA 7 75 E % No

Transmission Planning
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INDTEERTE=—X - TERAA L FlE F2E TNk AR
T Z— 7ul 7 R XENR T2yt
NEETD
AR
fiE WHNTE DTN T NEMAZEER D
BHh
oKt % Water Utility Sector FAKMERE 7 Z — W EICBA T A 1T EE No
Reform Program Wi, L B EEIRER ORI
1TE Public Administration rnrvwasao=r— g b EEE No
Reform G o> T FE B L C A ik 0 3 AT
% UGE
H I A Parliamentary R 7R BUR S m AT 9 12 O Ea No
Strengthening %% @ﬁléj] 3@(“2
Program e
HINF o A Political Party B O EOR ERH - AHERIRE ) TRAL No
Development Project
HIRF A Communities M7 B A O FIgRb & H5 0 HE No
Empowered for Local | st~ B4 7 v Mkl A i 2
Decision-Making
Urban Institute
RIERG No to Traffickingin | [ A\&5EE . DV &N A I =X LD %fi No
Persons and Domestic L AYEE DV WEEHY L —
Violence oY k
HIRF A Georgia Rule of Law | F]ikffikomfl, E#E O, AHE, No
Project VBT IE 0 B % 6
H8F x| Judicial FHIFT ORI E D & TR No
Administrative and HEIE TR X Ok E
Management Reform ’ -
Project
HEHE National Integration LRI & A TENE I D /ERK, No
and Tolerance in
Georgia
HoSF A Elections Support BB DR Z ) BEICHEHT D No
EHEUGE « VAT LAUGEEICHEY A
R Internet Accessand | (> 4 —% o k- LA —ic kY il No
Training Program RAS. AF 47, HREZSOET X
v NU—7 BIRT D
P Rebuilding Lives TAB U H— —E R EBAIGHE, No
Hist NGO DHE 71584k D F it
aREay ieey Supporting Equal P T 2 AR D AR . HEFIIHiEE D No
Opportunities for e 1A,
People with
Disabilities
HE Education BHEICHTH2HEEEEMNE S 0 7T No
Management Project ADIE
TR Tuberculosis EEGNEtIEY—--3Ya—ha—=x No
reantion Project (DOTS) A4k L. il - BT
—bE2X%ZmLETDH
IR Reduce Transmission PEFLYLE K O HIV HESEBS IR o No

and Impact of
HIV/AIDS

file ST
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INVTEERKE=—X c TEARA Y FRE 2 EE RNk DRI
7 H— A=SVE T/ XEANE T7Vavt
NEFHETD
VA 24

f e B Cooperation in Health | {5 45 o0 % 8h oA O 5 (b & T B kg No
System T
Transformation
(CoReform)

il Health Management | 5 2 K OVt B U2 35 1 2 % 401 1 = No
Education Project — R HIE

it e B Healthy Women in PEEpE LA IS K D HE L RO No
Georgia & DHHLEE)

R Emergency Medical ROBERBE R DR & R TIEBE) O LR No
Services I

BE Georgia Vocational TRk 2 FIRAE & A 26 D PALR DHEEE & ok No
Education Project | w5 2 35101 b Bl 34k

& Enhancing Capacity TSI = — X RN N T — No
across Sectors in LR Ry T DR
Transition

i Small Grants & South | FFE.SMNF O NGO 2% 5 /O No
Caucasus Cooperation Gt

¥ Community Bk IRBEIIC BT DT A U A OEMFE No
Connections BT a5 A

¥k Sma}ll Project R ey B com RERICH T 5 No
Assistance G o)

FEVYIAZEITSH USAID FHHETTCOET Y o 7Ickb e, A% REREHDLETH
HEEZTNWHEZ Z—LHIBIZLLTOWEY Th 5.

USAID 23D RF— & i L TERBI AT 5 Z & ICBBRZ R L TWD H DIZ,

EPNREEER - (E2, HEl, FES2 80 ERNBHERICHT 28T, 8L 8
BRANPKETHL EHEEINTWDEN, REEDPRKESARELTWVD,
PITE7 X4 — BELEZLIENARMEL INTEY, EBRD 2MEMAYICTIEEI L T
AV

R IV T NICEEERRORIMAZ 2 200 HTAHL WD Z b, fEFRRO
VBN ETe,

WG EE RS & ASAME RSB LTI OB N B 5,

BE NFRP KB G A LE L LTV D,

Ky ARMEAE  BUE USAID 1T XEEZ 1T TXW RV, RER=—ARH D,
SR RIS A b A e,

THRF—  TRLX—ENLAET LY E NV OZENRMETH 5 & k7=,

Kutaisi—Poti

T ANRAL T TABH 5D, T, Poti B HHXIZEIT 5 TSSO TREME 2 & D

HEEBIT,

Poti il > THzxAF—DOREMGL— bR ELND, BT LZ

1.4-15 & KL & i, USAID OFEED T2 v = lZBWTH 70 B KA TENRSL 7]
BEMEN D D,
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iz USAID MEBIZIEEL TWD, 20 R F— ol hinEZ o500, /K
IR & PRIECE B, R, BEEM. feskiEIHERTh B,

B V=T 4 FyxLrURAE (MCC)

20056 9 HIZI =7 A « Fx L YA (MCC - Millennium Challenge Corporation) &
T TBRFOR T, PO 5 »EOHE (Millennium Challenge Compact) 23#&1£41 .
2006 FIZHEB S NIz, TOWEIL, HIKDOZGIRILOD 720 D AZ@Ef, =X —DLE
fitfa, Hugds KO — e AW Ble K& U CEER M, > 7 T2 BT 52 & &2 H
HWET5, BiT, BHEZHEHSCLENOINALZ BT 572012, BGOREE VR ADAFEN
A ESECTHREZESCT ZLICE VO BEE2E TS, IL=T L4 - Fy LU PHE
BEEET D720, FVCTEEIZ VYT « S =7 A« F v Lo V4 (Millennium
Challenge Georgia Fund : MCGF) | ZAll#% L 7=,

2008 - 8 H O HEFMLLICKIET D72, MCGF IZER B S22, BEFOEI /8
LTV NERICET IR0 o7, MCC &7 YT ERFO 2 %& B OWHEIZOWTHILE
BT THEN, EOLIAH LT 7y a7 nY =y MIRESN TR,

MCGF DESE/3 BT E R UER . =¥ — K, Bk, BEECIRATHD,
ZD 95 b, K2 Samtskhe-Javakheti JEH X MCGF D EEREMEL S TEY, &HELD
BENELINTWVD,

2006 FED 5 HFEWHETIX, 5 >OFHERT 0T =7 MIF2 {8 95.3 50 RAMEID 24T
HILTW5H, 2008 4 8 H DHEFMZER, oDy ey NEYLRLE T T 570D HIT
L RADNBIMS 7z, 2009 4F 4 AR R CHEFSUHEIT 952 B RL L Zro T g,

(4) MCGFIZL2%EHD7ey =7 k

# 2-13IIMCGFRIZ LV EfishTwnwa ey h—EThs, USAIDDEAE L B |
TuYxl MEFIZEICREETH D IV T EENT O,

& 2-13 MCGF [Z&B=REFND IO b

w7 H— VA-EY/ BT A N TV 2avbEre
BTOS LYY
T %— | Energy Infrastructure | 4 {84 2% 1 7= FAL /S 7 5 A > O | Yes
Reh_abllltatlon B & B 2L — 5B O T (additional
Project funding for
energy sector
studies)
Eok Regional TN T MO oK iak O IF Yes
Infrastructure (additional
Development Project funding permits

completion of
three municipal
water projects

1 % Samtskhe-Javakheti | Sulda-Kartsakhi 7> kL = [H5 £ | Yes
Road Rehabilitation < 223.9 km O3 S IE L B 2 a0 (additional
Project v ' R funding)
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TN TEER I E=— X 7R A N 2w FE N2k AIERN

v H— Faves M M TV 2L
ETOT LY
pudg/dg | Agribusiness el B O T S | R 5 E A No
% Development b b @A, B ITRE T
Activity e
HCE N
@6, f¥ | GeorgiaRegional | o/ difl. M OAI. B No
gaiwmmmm BE DT, HTEEH OO &
B R FEADHINR OB F b
T — 7 DR

Hil : MCGF #2fit D & $)

Samtskhe-Javakheti EIER 70 =7 FD 6 DO 7 v a 2T TAMLRET L, £D
SH 4 ONTHEEMBL TWD, HHIAEE & HERBIEEHIL MCGF O PR TU/NN—E1
TW5, BEOBIMME TYWO TR THIN—IN TN eholz 3 2Ok v a VRET
L7z, 2010 % TIZ MCGF X2 TOBEMER A& T L 7 /L 7 BUf o Road Department (Z
SIEESTTETH D,

TARNF—RIFIZONTIE, TARL T T4 00 3 207 2 —XIHEIESN TS, B
1 7=2—REFHRTLE 2 7=—RX3ETTHDH, # 3 7=—XTHONTIEL, #HTFHT AT
T D R ATE FE A O AALEFH A T CTh D, FHEFHAEO 2 A MIYF) 5 55 K
Tholoh, 13 B KABBME, SFEPica vy sy MIAREIND, 207y
= 7 KCiX Ninotsminda OfEYe L7 HBMNCER T2 TETH DL, v T, TEANRLY
Y, TANAZT DT AO XN T ENEEERT D8, 727 imimd 20
AD 10% % RE TE DHERN > TV DTN AMFEE 7 u v =7 NI EFREZ A LT
Wb,

REERE RISV TIE, 5 ->D#Bii (Poti, Kutaisi, Kobuleti, Borjomi, Bakuriani) T/Kfikfa
VAT LOEENMTOIL TV, O ey =s MIE, MCGF 12T, EBRD & Kfw
HHE LTS,

2.8 F4 Y (BMZ, KfW, GTZ)
(1 B

RA Y OB IIEROKE NS L TR Y . &FEH 4 (BMZ, Bundesministerium
flr wirtschaftliche Zusammenarbeit und Entwicklung, German Federal Ministry for Economic
Cooperation and Development) | K1 > ODA T (89.78 {E——mwr, 2007 4F) O 74E| (58
fEx—n) ZFELTNDY, XSRS R R TS O B R AR . EeE, %
INBAFE e~ DL DIE A, A Y EHBEGEARE (KIW) (X 2&&Wh ) (BE - AEE
Gt 7)) KA Y BN T J1 B BS (GTZ: Deutsche Gesellschaft fiir Technische
Zusammenarbeit) % i@ U COEMH 135 5, 2009 FEDOBMZO [E I HFHITHEE 28.6
FL—nThb, ODAIZET HZBORE « FHEMAEIIBMZM Y LTk Y | Jiif A THI%E
O LD EZAL LTWHIFEITIE 2001 4 4 HICHEAR Sz TRREIRO =0

12 http:/Avww.bmz.defen/figures/InDetail/1-3_Net_German_ODA_2002-2007.pdf
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2015 4E1TEhEFE (Program of Action 2015 for Poverty Reduction) ] 733 %, [EBIHZBL#RIE K OF
7 2 —HIEIE, GTZXOKIWD B E 215 TBMZMER L T\ 5,

2008 £ 10 HiZAToh iz R —2#TliE. FA Ik, 2010 £E To 3 FMITK 1337 H
Ha—udDXFEE7T Ly PV L, XBEOMRIT, ERBEROEEER, fikoA 77
B, FIMEES~OEMIT 2B Z 72 ) YT~ DIHRITERZ H Tz,

RAY DTV T ZAZEOBR L, 2007 RO [/ 22— P 2 W (South Caucasus
Strategy for Georgia, Armenia, and Azerbaijan — German Development Cooperation) | {25525 C
Wb, Ziux, BMZOHEHET HTa— %X « £ =77 47 (Caucasus Initiative) | DOFsH
HDIRINTHF SIS D TH Y | EOEE B I IR AR R, =¥ — LR
R, HFPARE RETEROHETH D (£ 2-142H),

& 2-14 BMZORITNSTHEOEBESF

- Firwag s St
FEGERE T T o LRI

o WUTEZ F— REI X —DHEK
o SME ~D 34 & B 5 W F - 154 - ATBIAIMS A O U

THAX—LHKRE | FATMERT ALY (k) - HBRERR) OREC LS
T RAF—BROM b
o ERIRIE L AEMSRIL

TR E RFEFFRE o LA WEV AT LD

o TTHI DRI

o HUJFrHE & TIRBARE (LAKHERR 72 &)
o REMMEDHEKE

o 150 UL T ORI SLAEFN

Hi i http://www.bmz.de/en/countries/partnercountries/georgien/zusammenarbeit.html

(2) FAVEESFEARE (KIW)

KA 15 B4 mh /A (KFW: Kreditanstalt fur Wiederaufbau, meaning Reconstruction Credit
Institute) (X KA Y EUFAITATHBBERITTHY . 7707 70 MIRHAEES, SKEX
L8 LT, mxx—, . A7 7BEAERL TWD, KIW (3 2007 % TIZ
TREH 246 B—u O RA VBN OSRMRZEH L TE /e, SHICMBEDOMEND 25 &
Ta—aOXEbITo 7,

BN IPE §

KIWIZZ L7 T 5 SOEEFHOEB 217> T D (Ehih - o7y b
(ZDNTIE 2-152 ),

o {REEfEA

o RIREIR

o HHTDODALTTANT I F¥—
o il

e T RILF—
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TN TEER I E=— X 7R A N 2w FE N2k AIERN

KIW OV THEEHRTOET V785 & RED I OEMITEELHZT 1L ~L
WIEDWTE 720, XEMNRIIIRAZ MO GT~BY S>ob 5, o, ML EEMLD
MELHETIEISIE ERA TIE R o2 LI L T D, HIKA 7 Tk, KOG &
BEHEGILFL NN 2 o T D, 728 20E. I AT OKMBEY 27 23 < 72 0 BERE
TWARWEANREL . TNHEDV AT AEZBAIZER - BT HINEND D,

KW 139/ Mg RFEE B Z 72 > TV % ProCredit $:fT0 LRI E R TH S, S EH
NEBZT-OR TN T L EEEG & EIF WD, Mo E~OENRAICLE
LEIhTna,

THRNAX—SHORIT, BELY LEE (BEXE v o7 M) ITEFLTH
%o KW OB CTOEFITN 20 G H2—a Th DA, [R5 Al etEs @,
KW 27 VT O )X =058 Tl KEIRWT 2 BBHICKE 2 R —L o TW 5,
USAID [ZE 1t 7 7 —ToO F T —fl# Lk O UCRICH D LA TV D, KIW D90 -
THRTOPPP 7 a7 MEITIDR, AT Tidel e,

SRR

KW IZBOR » BRIESCEZERR L TV, RA Y EF & SR EBUFIL 2 22 & I02ik L
%%@i%_owa LTWD, BERNRIT (e ha—u) LIEN., FONEITHE
BIZENnTWA5

2008 4F D FEFE 2RI D1EE) L~V D24k

MEE 8 HUBRIZRE I v R A RBZ2WA, 10 B2 —a OREE e 2|
INEFREE L TEEEML TV D,

Al et

KIW 13X REOFEKEL 7 Z =28 0T, 7T b EETFRE 205017 T
W5, HARMIZ IDA &R UE M Tt 2 3253 53, F OO RhiE S4-CE &
AT AW BRI 2SR O 17 9, KIW I ZEBIENE So % 5 HE 2264 O [FI I
WAL,

EWCEILX Y v T

KWW FEU CEBFITCOET Y 72k b L, () fEOEE, (i) BE - B OB,
(iii) EFEP—E 20U, (iv) BEEY., 72800 CRNENL TS,

Ve x MEMMORELE, ERET—EZOENMET LTW5, ERMEOH 5 EEITF
T D0, EELSCERBMENFE L TS, AIREERRE 2T 2 HfiEh o =— X%
B, ERRES AT ANEIBEANS D, FEREE ETH D,
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F2E FERS—IC LR

£ 2-15 KW Ik BEMES - ZFPOTOS sk

Iavzs b XEEAT | EAT T 2— XEAE
Black Sea Energy Loan Under preparation | Gardabani & Zestaponi [l 7 ¥/
Network . the autumn of . .
million) 2009) S [EHED Akhalsikhe (23 5 E
Cofinanced by rETCIERET S 7mry =7 b
EBRD and EIB
ProCredit Bank Equity Started in 1999, and | Hifs nlHE CA L2 B 0]V g
Participation KfW still holds part S — NS Y I A
(8.5% of capital of the share. ?*ﬁﬁj— o MR A
of around USD ey
24 million)
Credit Guarantee | Credit guarantee | Started in 1999 H T $RAT NS EISRTT A B i &
Fund (CGF) - (ELR 01 T B KW 28 Al 48 0
G - F—_— —\ A 2= HS
eorgia million) 00% % (R-3iE
Continuous water Loan The first phase was | % 1 7 = — X3 Batumi Hifilk T
supply and waste (Phase I, EUR started in 2007 K3l DEAGEFT OB, B2 7
water treatment in 17.1 million; RN

Batumi, Georgia

Phase I, EUR 45
million)

= — A% Batumi BE SO F7A
DT E THE A DB & T AP
iR DR

Borjomi-Kharagauli

Grant Technical

Ongoing

BRBE & PAJE & W 3L S W7 MR GE AR

National Park Assist_ar?ce (EUR DT e LR IC Y B Y
. B W BRI AT

Ecoregional Nature | Grant (no information ENABEHRTT A LIckD

Conservtion i available) SRS L1 BOE £ BT 5

(Phase ). (Zo7v 7T ATEER B
& B L DBUDCHERIC & 2 BREE
g2 1 <)

Regional Loan (no.information TNIT — T A =T RICEE

nterconnected (EUR 10.5) available) Ha i L CREC Lo ks
B<T5%

Georgia Social Grant Municipal BRRE . REREET. M L 2 —2

Investment Fund less than EUR Development Fund A : .

(GSIF 1) (1.0 million) of Geor%ia (MDF) Z)ﬁ%\%ﬂ% & Jj}fﬁ‘ ﬁ%%
X, TRV — G SR O
T8 5 Ay ~ D JR P 72 5 & &
LTS

Programme for the Grant (no information BARRE T R L —BHZE M) 1T

Promotion of _ (E_U_R 12.6 available) G U T RESRITICE LT

Renewable Energies | million)

HHR 72 & Ccofg HERM 21T
W, ZIDNFHAERREZ RLX—
~EET D

Hidi: http://iwww.kfw-entwicklungsbank.de/EN_Home/Countries_and_Projects/Europe42/Georgia29/index.jsp 1%

e b LA DMER
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@)

R > B IRERF S 7 /4B (GTZ)

R A EIENEAT 1 18%R8 (GTZ: Deutsche Gesellschaft fiir Technische Zusammenarbeit)

1L 1992 =L YT TOWEREI ARG LT, BMZ EAE LT,

h7arcr eFEmBLTNWD

o FHEEAURE T BR%E
o MIXPHIE L RIETFE

o T RILF—

& BREE

o IR - WA

SR ORI

GTZ DY L=BRAaLEO 7Y =7 b

o [FEMIH T s b MRS

300 i iC

2009 4 8~9 H
e 2EBHOTO Y=/ NI 3 SOBEHEEED, () EIC
EEICED R ® 7 % — D%,
Science) DIGEHTE -

i (MRA) 2

LIN O 4 538 T O

WZIZELTFD 2 9038 %,
Lo THEmINTEY ., EPEER

300 BFDEELERMLTHZLEZAMICIL TS, 207 Y= M

78 & DRI,

GQ@EW%%E%%%L@%ﬁ%

RN—=F v RIZREE ZITHEO-D
H®i%%%ﬁbfvé(Gﬁgié%m¢@7HV:7%Lwai%24%ﬁ@o

WRETTET, 8ET2—anH 0 4 THATND,

3—n oy Nt HO RSO

(i) B F %4 (Ministry of Education &
Ak, (i) ENBEHERA~OHESCYEHLY., ~f 7 un—r

?‘(ﬁgl%‘f%%%ﬁm'ﬁ—é?’ﬂifﬁéo Z O3

210 ga—uofhe, BINER

IO HT2—

£ 2-16 GTZICLKZEHEPOITODIH +

Agricultural Sector

Food in Georgia

vz b ESyir e EHR TV a— XEAE

Strengthening of Parliamentary January 2006 to LEOMTHHFBISEIC L AN
Local Self- Committlee flor December 2012 SOV DR BT 5 - D DS %
Government Regional Policy, b i) P

Selgll‘-Governmgnt BZ%H%E%@\—XT LTITo

and Mountainous

Regions
Support to the Chamber of January 2003 to TNCT uﬁKLgﬁgﬁ ol 1
Chamber of Control in December 2012 Mo LU L DAY LAt
Control in Georgia | Georgia B s 0D 7 j&()\ﬂﬂ@#&%@@éﬁ

SEPERERF D 72 3D D FEVEVE R S PR

Support for the Ministry of July 1998 to TN T COEERRIRE 17 B FE -~
Legal and Judicial | Justice and High | December 2009 DHIE. ERE | EAHET. B
System Council of

Justice, Georgia FACHIPT A~ SR
Training and Ministry of October 2002 to TR PR . KSR, BREIIHRE
Upgrading in the Agriculture and September 2010 IR O — R A R

FEEE L OV BB/ INMRB R
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F2E FERS—IC LR

PA=RZES ESyiin ] EWAR Y Y 2— XERNE

Promotion of State Chancellery | October 2002 to . BATSR. BIIREERS 23 H 5 BR %S

Municipal of the Republic of | September 2009 OMEFLCBIN L. M5 040255

Democracy in the Georgia ~ ) o

South Cateasus : &R, BIRBR L DR &
W/ LTI & 2 R A e L7
WD FEMS DD DR

Caucasus City Local March 2002 to SO E R YBICEBIT AT

gﬁtevr\:?rk ?hoevtceirtr;(rensents in December 2009 ISBEDA LA — sy L Rl

involved PEEEN T (Job-shad‘owing)—ﬂL1 ?Z 7?

B b L—=2 7 L KEB DO
RS

Legal and Judicial | Justice ministries | April 2002 to TR L OV B 5 5|2

Reform in the March 2010 AT B8 R b RkER 0> 44T & T

South Caucasus "

Sustainable Environment June 2008 to May Woag i R A HRUE . MRSy

management of the | Ministries 2016 Y. B A . BESEPNA D I

biodiversity in e : o s

protected areas and %:Fk\ i'éjj %%%Uﬁﬁkrﬁ? &

forests, South E SIS NS &7

Caucasus

Hi# : Project Profiles provided by the GTZ office in Thilisi, June 2009

o KIWWDINLIT, TARA=T, TEARL Dy o THEEFTOFa =7 hi— |
e GTZ South Caucasus: Partner on the Road to Europe, German Development Cooperation

(2007)

2.9 AYI—FY

AT x—T DTV T XL SIDA (Swedish International Development Cooperation
Agency) %zl U CEMIND,
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HidiL : Strategy for development cooperation with Southern Caucasus; January 2006 — December 2009
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T T D 2009 FEOAZFAITERF 100 75 SEK TH S 2%, 2008 4134 70 H
SEK Thoiz, NFT—2E6TiE, BEE&L L T30 BN SEK OEMET Ly Lz, =
D955 10 | SEK IZNEMREE, 20 B SEK [ZHBER~OHRETH D (LavL, 2009
6 AR T, 2 HMOARICIIEL TELT PRILS N TV R, 2D Z/A BT
L&, NP—2BROAT=—T 0 OF Ly PV THD 400 H7 SEK L7825, 2010 0
HUERETH3IE 150 /0 SEK T 2009 4 & this 42 & KiR/eEH L 72 b, b D& W)
IZ EBRD & DWW TH D,
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KEFTFEIIREL T Tl &5, TEREE (Policy Support)) & FEIZILD & DT
MDF O FZER EN NI H =D, b I OE DT HMEFEHA (Trust Fund)) EFEIZNLD
DTIZHIULSIDA BEHE~ R —V 52T D,
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BRiR Municipal Environment 50.0 December 2008 | EBRD, Municipal
Infrastructure Fund — December Development Fund
2010 (Various Georgian
municipalities)
AWML R Durable Solutions — A 27.3 October 2008 — | Danish Refugee
Bt way forward for IDPs in September 2011 | Council (DRC)
Georgia (Ministry of
Refugees and
Accommodation
(MRA))
TR BT Management and Training 235 June 2008 - Lantmateriet
Support Project for June 2012 (National Agency
Registration and Cadastre of Public Registry
(NAPR), Mininstry
of Justice)
oy G fiR TR Open Fun Football 3.0 June 2008 - Cross Borders
Schools in South December 2010 | Project Association
Caucasus
RFEEiE/ Core support to Eurasia 18.9 December 2007 | Eurasia Partnership
N Partnership Foundation in —June 2011 Foundation in
Georgia Georgia
BB/ Rehabilitation and 9.2 March 2007 — OSCE mission to
YA Ik Economic Development (equivalentto | June 2009 Georgia (Joint
in the Zone of the MEUR 1) Control
Georgian—Ossetian Commission)
Conflict
EEEis/ Democratic Governance 9.1 January 2007 — | UNDP (Various
N2 Programme in Georgia December 2009 | ministries and
public bodies)
NFE/ Women to Women 30.0 January 2007 — | Kvinna till Kvinna
AR December 2009 | (NGOs in Georgia
and South
Caucasus)
BRbE Support to Poti and 40.85 August 2006 — EBRD, Municipal
Kutaisi Water Supply December 2009 | Development Fund
Projects Georgia (Kutaisi
and Poti
Municipalities)
EEEG/ Media Development Loan 4.3 July 2006 — July | Media
N3 Fund Seed Fund Program 2009 Development Loan
in Georgia (76003094) Fund (Local radio
and printed media)
BEFEis Public Sector Financial 37.0 March 2006 — Ministry of
Management Reform March 2010 Finance, World
Support Project (PSFMR- (76003582) Bank (Ministry of
SP) Finance)
BIFEis International School of 15.7 February 2006 — | World Bank,
Economics at Thilisi State June 2011 partnership for
University (ISET) Economic
Education and
Research (PEER)
(Thilisi State
University, ISET)

2-34




TN T HERZRE=—X - TR A M F2E FERS—IC LR

v H— VA=EY A YA TR ATy Va—) | EfEEE (hv
(B SEK) v —s3—})
RFEEiE/ Support to the 3.4 December 2005 | UNICEF Georgia
N3 Interministerial (of which 1.6 — March 2009 (Interministerial
Commission for Joint for an extension Commission for
Action on Child Welfare | January 2008 to Joint Action on
March 2009) Child Welfare)
ETFEis/ Conflict Prevention and 6.6 November 2005 | OSCE High
N2 Integration Programme — December Commissioner on
for Samtskhe-Javakheti 2009 National Minorities
Region
FRVE B3 Support to the Milk and 50.05 November 2005 | GRM International
Dairy Sector in Georgia — October 2009 | AB (Ministry of
Agriculture)
i : SIDA
BEER
e Strategy for development cooperation with Southern Caucasus; January 2006 — December
2009
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2007 (£ T

DHL B4R
(EUR 1,000)

2007 4E LA
DAL 558
(EUR 1,000)

XENE

Poverty

75

133

v 7°Z A “Aide au retour volontaire” : LT
SRR Rk B/ NEEDRB))

Air Transport

5,000

2008 Ay FrLARE DO FTIH L — & — i g ek lo %9
LAt

Environment

1,200

H 4R & 5% # Management of the natural resources
(FRpfr7#) — Borjomi-Kharagauli [ 37/,

Social

13.75

BEE WEYMTE. Mt Towm ) (8
efth &k OEE)

300

ECIC L AFEADFmITRE.

Education

133

349

FAAT &AM Grants for students (7 > &
TOELEHE)

Medicine

600

Gourdjaani DEFZE L X —f% L & N
A

53.2

[ AR 423 Medical exchanges / PEHE & B15
Tk &ty

7 Z v AREMSHTED Thilisi 77V — 2T AFH
. FMREZIA D Tt 2R OF KD
DF#E L CEZ~DZN

Gefpor B A EHE L # —~DE &L 5.

IDPs

960

BX & \JE 3% Humanitarian emergency assistance

200

HEREFEBE~OXE (Georgia ~0 B
1%)

100

HRHTEBEZEBRS (ICRC) ~D3X g (Georgia ~
DERRTER)

1475

HREERBEE L7 T &2 NGO premiére
urgence ~M 3T — AR L K OEFEE & —
DYE

50

Abkhazie & Imeretie OEBL 75 2 2D NGO
(premiére urgence) % 1%

Hil : 7 PT - 75 0 ARMEEE B

(4)  ERAFEORIGF)

L— & —4EE O n — A TRIEE SR (%O 3T, 20 Fru—r) Z#EH Lz,

THIRIL S F00 THThH D,
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3.1 F

AT, FE R T —ICL D707 TOXEFTEE &R SEDORBUZ DOV TR~ T2,
ZITIE LT o® s 2 =0k M L EHEE RIS L L E. PR, 4% o
= — R OWTIEHT b,

o HIK (3.2

o #E (3.3

o ZEYE WV (348D
o Hhrizzim (3.5 )

o LTF/KE - FEEFEEEMALEE (3.6 Fi)
o T RAF— (3.7
o JEX (3.8f)

o BREE (3.9

o Yt (3.10 )

o Axfh (3.11 i)

o RfE - 4 (3.12 i)
o ¥E (3.13Hi)

o [EIPVHEEER (3.14 i)

3.2 E g
(1) s

TP TIHFETRTCOFRT PTHEE OWFED 7 — b7 = A TR bIT<ALE LT
%o LU, BREETIEHRRT T EEOEGIEHICB W T, a—I %R - Lb— FOJE
RIZRER E oo TnD, ZORKE LTI, WERHORE I, EEROREM, HHo
R, WOREA T A LR, BEREAEEL OO T O, MEOBN R ERHITH
nTn5g,

T AEWED B DOASADFEAL, EITHF & ARG Ot CRIEICIER L TR Y, BIfE,
WHA~OZZ @ — NI, FiZamEAMELETEDLNTWD, EHE~OAMUS OS]
1. BTNV A=T TEARAL DY U EFHRT T OREMLTHY ., XTI T O
BElORE Ry =T 2 EDTWD,

FRONTZZMEA 7 ZIEEEET = X FOBINER & 720 | SNERE 802 S 57K
Lo Tnb, SEEROEZITRFEHO EHNOMVESNIMERLEL>TNS, —
Wz, 57T 7 B ZAOHK & BANCB T 2BRICITEFEERBEERE D EEZ LN TS,
HRGITIC L D TN T A v 7 BN LT, FEOEK N EE 5 FELNICEE &

! # 7 $R4T TRural infrastructure in Georgia : improving service delivery] 2006
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NTWDDIERAENRII 2 =T 4 —D I H BE%DOAHT, 41%D =2 2=F —TlE, &L
BERIZ I FEL EE SN EE L ORERH S,

BT 7 2 AOHIFNIREYIN LOMS 2 S TnWb, 2o RS, HE
EEH. BOHVITHAFE R EIXIEEAEHFE LR, BEROBEICE VST 7 A%
T4, WABMAER D Z LIZAeCTh D, HRBITORAE TIX, HFER, BOBED
TRV bR, A a=T 40— LULORFERIERR AR L. & SR O 2B
FIRT S, F/MZEOEMSE D EHELTWD,

TN T OERRILE GBS 1,495 km, 5 H0EK I 3,345 km, 17 IE R ORRIE R IX
15,480 km T 5, TE/EHEIT. 1) Poti-Thilisi-Red Bridge % fi& 5 B P [AIEE, 2) Mtskheta—
Kazbegi-Larsi /L— k. 3) Sarpi-Batumi—-Samtredia /L — b 4) Khashuri-Akhaltsikhe- k /L = [E| %
Jb— k. B) Thilisi-Mameuli-Guguti /v — k72572 % 859 km ThH D, F/VITIE, £DO K7
¥y NEE L TOBENFREMSZ H2IIEH LTV D LI E 2780,

W EHAERNC 7V ¥ 7 BURF X8 I BEE 5 2 RIS HEIN L7228, RIZICE R = — X1Ek
X, TATT OZEFERICE DT RIT 1 THEHY 12 A (2005 4F) EHRKOFTH
EWEBEREZ R LTV D,

EUD /1 ThiE 5 7-TRACECA? 1L, DI L7 o— REEIET 2 EWEFHohR7 o
7 L RN Z o 7 CRIER O %A T, Poti-Thilisi-Red Bridge % i .5 5 78 [A1ER 2 2 D EHRIZ B0
TW5, ZOHEEREE T EE ey (AE 107 5A°) | Kutaisi (18 5 A)
Rustavi (11 5 AN) Z2ED TNV T7 OFEH T (AL 3A0) BLE L TWD, 7T 7 BUT
X, PRT T EIAEH, T—u v RERESRZEL— N ORIKIEEEAZERR L, PR
TOTHELE T BN Dy D, FI@HIEED S OEAS @I T 5720, HiliE
HOE I AEE - i L CEBRIKEICED D 2 & & RELIRE S ALESIT T D,

PR EER Y, EICHRSRITOERICE Y EENED SN TE =28, FEIZ Rikoti b
YRV OFMIZEF LTV D, B IERIT (UBIC, B JICA) | 7 ¥ 7 BFERIT (ADB).
RN BH 7 ER1T (EBRD), FRMNEEEERTT (EIB) 1X. Rikoti #&#& D Va0 —¥ & O Batumi % it
ST MVaEBE 7N 5 EEBINER O —E~@E T 5 2 L 2Rt LT 5,

(2) INAIZ K 21 B3 = — X5

#£ 3-LUIINATRESINT-ERTFTERERZICTHD, ZNZLdE, ZOREESVE &
XAEFT2l41 (B KVIC B A,

2 TRACECA |3 Transport Corridor Europe-Caucasus—Asia DI&Hr, 17 27 0B 7255 @ 85 i & B 19
LD T AT 14 pEPMEEE 2> TS, FHERITELNL DY DR 7 =BT
%, HSRERIT, BONEEERIT, 7O TRRBRTREN 0T ST AMIEEEFRIELTVWA, EU © TA
REERIELTND,

® State Department Data 2002 4F
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® 31 FEEBRERW

EH LT #eFFa X b

km (BH Rw)

1 | Sveneti-Rikoti (incl. rehabilitation of existing Rikoti tunnel) 64 350
2 | Rikoti Tunnel (new) 2 50
3 | Rikoti—Zestafoni 44 420
4 | Zestafoni Bypass 9 80
5 | Zestafoni—Kutaisi 23 69
6 | Kutaisi Bypass 16 43
7 | Kutaisi-Samtredia 25 78
8 | Zestafoni—-Samtredia New Highway 56 187
9 | Samtredia—Poti 60 288
10 | Kobuleti-Batumi-Sarpi 57 421
11 | Thilisi-Gombori-Telavi 72 25
12 | Other Main Roads 225 130
Total 653 2,141

Hi# : The United Nations and the World Bank (2008), Georgia Joint Needs Assessment, October 9, 2008.

FEU O FIL Sveneti F TIFBEICHARITIE LB O PEICE D ITE A EHEEN
ST HDHVITEF TH D, Sveneti 7> 54 Ruisi & T4 East-West Highway 11 12 X 0 FfiE
DYETHD, BEICRIEMEIIA-TEY , SFERICITEREFICADL TETH D,

Rikoti X7V 7 & HPEIZ531T B /KETH D0, ZDHEIZIEE T Zestafoni &9 1
BEo#i, EI2iE Kutaisi LW 7LD T8 2 OGRSV | FEEOAZBEOBIINAE- T
AR TTIEAIE 2N PG EEE O R LRy 71270 % & PRI TV D,

HINEONL— MI M aEEICHA VAT 2EEmE LTEBY Y — DAY I TH
% Batumi Zi@ Y . HEEEEO S — NV = A ThH D Poti #E CH/FINNEEDLEELL—
NTH 5, Batumi #II ANV T EYO L — I FABOKE R LTEBY ., 2O Batumi ~
DT 7 ADUWEIIRERRFEDENH D, ZDO/NL—FD—FDR FLF v 7% Kobuleti
225 Batumi DX TH D, ZOXMIT—EREEZ EDIRE X OE T, & 0O 7D\ HEREE
M—SUCIE T L, Wb HEEICEZ > TW5, ZoXMomEmEEA XL, Batumi
~OT I EANKIBIZEET 20X LN THE0, LBz OL— OB S BIT T HFE
MWNEeZ ERTRIND, ADBNZ OXEZHY LTV, Ajara Bypass FS ZBEIZ5E T
L., EHIZADLTETH D,

JICAIZ Zestafoni 7>5Samtrediak TOXM DTy =7 hE2HYT 5 Lo Tnd,
2008 “EDO T Ly D 180 H T KAOTFHETIZ OXRETH i 2hH o &\ Kutaisi Bypass,
Kutaisi-Samtredia Z#5: L CTEMT 5 Z LI/ >TWb, HFEITIE b E U B0 Hig
B IZE 9 5 72 2 Thilisi-Gombori-Telavi X.[# ® N dVaziani-Gombori-Telavi & 1tk B
ETHTETHD (K 3-15H) |
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HiL : JICA FHE R
K 31 FTEEREEIACI b+

FICINATIT EE G & WA T, ZepE FEOBLEN SRV — FOBEREEZEE L TV
5o Fe 3-21%. WHREIE & ZIUTFEITT 2100 — R RO, WAERIE X E -7 < Bz
B A 7 A 177 72 Thilisi-Batumi/l— R 242R L= DO Th 5,

F 3-2 BHHKBREITOCV b

FEE (km) EHEA (55 GEL)
T8 X MIER | MR | KB | MHE | KR | AFHEA | AFTEA
&3 Esz eSS eSS (Bh (BH
GEL) rv)
1. Batumi-Shuakhevi—-Adigeni— 250 22 143 5.5 127.3 132.8 95
Akhaltsikhe—Akhalkalaki—
Ninotsminda
2. Kutaisi—-Sairme—Abastumani— 102 16 45 35 4 75 5
Benara
3. Khashuri-Borjomi- 75 15 15 4 7.5 115 8
Akhaltsikhe
4. Boriomi—Bakuriani— 82 0 52 0 26 26 19
Akhalkalaki
5. Tskhratskaro—Tsalka 50 0 50 0 25 25 18
6. Mtskheta—Gori 60 0 33 0 20 20 14
7. Gori—-Skra—Osiauri 45 0 45 0 28 28 20
2t 664 53 383 13 237.8 250.8 179

Hi# : The United Nations and the World Bank (2008), Georgia Joint Needs Assessment, October 9, 2008.
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Z OESERRE O L v | Thilisi-Akhalkalaki-Akhaltsikhe—Batumiié % (kL = [F55 (2
o o ) SR —FREHE 2O, BIEE TOLE A RT—0oD 7 Ly VIZiX
FERDWN T2, INATIE EFRE 2 B0 ERRICN X T, HiJ7E# (Secondary Network
Road) ® U B U FH 108 R ZBIN L TARE 336 2 T 7 B2 iigsme LTRD
STWD, ZOSFIENN, BFNREREHREHZE A THRY, FE=—XITEX
T, RT—HEACRMEZ ¥ —0b0+0BmR b o T, 58T 5 E TIZ 10 FfEn
ML EHEINTND,

Z OB BAEICRE LT INA TLABRIIZ LT, GBS A v 7 7B ERRIC L 588
IFTRE S HIWT L TV DD, v RV A FOWEIZONWTHRO L D RifBEE ST TV 5D,
TR & U CHBMARI 0% E 72 LICIX ERROBERFEL 2723 2 LIIREE L 272125 0
Fnwcehsr o,

o OB FEFEEES L HEMIT R OFEE Y — 7 v M EOEZ BB AT S,

o HEEROEHINEIC X, RELOMFRE Y 747 v MR EZTOBGRET S Z
&L BIAEMRET D 2 &, MR v U TR & R R ERR OB SRR E
KD 5,

o [HPE - MELEKRFIHBHIR D MERFE B & BHICBE T 5| BERMES XA T A KW
SBNNEITRATA RT A4 > DRIE,

o BHEOEKBMFFERE Y0 /T I 7 OEAL | HERFEERSEEIC X 280,

o HIFEEEOH S ML T v A DIEHESS, MG BUFOHEITN, MBIIRE ) ~DE 1k
TREITIR D L 0 BB 72 5 0 L 7 1 2 A D T2 D ORBER O,

() EHSREROHN

F BJDEKFEDO NP —RIERR B2 L, K 3-UIZ7 AU TR 5 EEEKE
W7 hOMNEZRLIELDOTHD, BUEETOT Ly VORBEIZ 9@ 2 T kv
ThHhD, ZOEFEIREOKREE 33 F MO =— XL IX vy v THRRE VS, BN L
25 HEFHEIC RT3 0D 1 T TOEMENHED T TRERPHERINZZ LITRE R
MR ENZ D,

Y ERROHEEICA T, D ERMEOEIOBEIT, FLERKOK 4,000 km (ZOIEE A LI, BHEDFH
BETHD,) IZI0ERLVOERANIND ERBONTWD, #IJ7EK 13,386 km OEEE L, HAEMTT
BFOBEEEL 7o TWD T, Z 2 TIEHHER A HTOH RN,
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& 3-3 Fr—REREGZERR
KRR A=R2ZE el AR
(BH Fw)

A EEoalzs

1. World Bank Transport Rehabilitation 12.0 | 18 June 1996

2. World Bank Transport Ministry Restructuring 2.3 | 3 Sept. 1998

3. World Bank Roads Project 40.0 | 25 May 2000

4. World Bank Secondary/Local Roads 22.3 | 24 June 2004

5. World Bank East-West Highway Improvement | 20.8 | 5 December 2006

6. World Bank Infrastructure Pre-Investment Facility 5.6 | 16 February 2006

7. World Bank East-West Highway Improvement 11 20.0 | 18 Dec. 2007

8. World Bank E-W Highway Improvement Il Additional 35.0 | 30 October 2008
Funding

9. World Bank Secondary/Local Roads Additional 70.0 | 19 March 2009
Financing

10. MCGF Samtskhe-Javakheti Road Rehabilitation 183.6 | 12 Sept. 2005

(Grant)

B. &Ikt

1. ADB Preparing the Ajara Bypass Roads 0.6 | 28 January 2008
Development Project (TA7089-GEO)

2.JBIC JBIC Pilot Study for Project 0.5 | 7 August 2007
Formulation for Highway Improvement
Project

C. ETERM

1.ADB MFF SRC Tranche 1 Kobuleti Bypass 108 | September 2009

2.ADB MFF SRC Tranche 11 Batumi Bypass 92 | 2010

3.ADB MFF SRC Other Tranches 300 | 2012+

4. ADB Urban Development Facility 40 | 2009

5.JICA East-West Highway Zestaponi—Samtredia 180 | August 2009
Section

6. World Bank East-West Highway Improvement 1| 140 | August 2009

7. World Bank EW Highway Improvement 111 Additional na | 2010
Funding

8. World Bank Vaziani-Gombori-Telavi 60 | 2009

Hi#h : World Bank, JICA, ADB estimates. {£: ADB = Asian Development Bank, JBIC = Japan Bank for
International Cooperation, JICA = Japan International Cooperation Agency, MCGF = Millennium Challenge Fund
Georgia, MFF = Multi-tranche Financing Facility, SRC = Subregional Road Corridors Development Program, TA =
technical assistance

(4) IBIC/ A my M TEHEREfHFZE] °

ZOWMEORBILX T N YT OEZFEREME D BB 7 ¥ — B HEOBE T e 2y
NERIET D EThot, Hilli~ 7 afF OB RS AT ERBRORFLES A vy
ARG L, BARR 722 R ER - MO E R O K L, AR EEE L OB ET -
TW5, FAEMRXENILLTIC AT B0 TH D, 3-2(Z IZKhasuri-Sarpi & o X [ 51 5
TEAZ M, # 3-4IZIERikoti-Sarpift O X[ BNk 7RI A8 M & 2 =,

5 JBIC (2008), JBIC Pilot Study for Project Formation for Highway Improvement Project Georgia, Final Report,
Exe-ldea, PADECO, CPC.
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ARG X DR IE

1. Rikoti—Zestafoni

2. Zestafoni Bypass

3. Zestafoni—Kutaisi

4. Kutaisi Bypass

5. Kutaisi-Samtredia

6. Zestafoni—-Samtredia Motorway (alternative to constructing
sections 3, 4, and 5 above)

7. Samtredia—Poti

8. Kobuleti-Batumi

9. Batumi Bypass

10. Batumi-Sarpi

Senaki Kutaisi
3005
6262
poti a 7039

) 2738 / \ o7 R|kot|
. Sannredla 6140
............................... Zestaponl \

343 Khashuri

Batumi ‘3946

£ : Average traffic volume of three traffic count surveys conducted in 2007
Hi# : Road Department, Ministry of Economic Development

B 3-2 Khasuri-Sarpi FIOREARERBE (2007 FEFHAZRBE)

% 3-4 Rikoti-Sarpi FORXEAFEFTRZEE

X[ | Rikoti- Zestafoni- | Kutaisi— Samtredia | Poti- Kobuleti- | Batumi-
Zestafoni | Kutaisi Samtredia | —Poti Kobuleti | Batumi Sarpi

2 Km179 Km215 Km249 Km288 Km64 Km95 Km115

2007 5,917 7,039 6,262 2,738 3,343 8,946 4,871
2010 7,902 9,382 8,248 3,620 4,359 11,840 6,445
2015 11,393 13,490 11,662 5,142 6,081 16,840 9,170
2020 15,068 17,802 15,182 6,718 7,831 22,024 11,998
2025 18,760 22,124 18,665 8,284 9,543 27,179 14,810
2030 23,281 27,406 22,866 10,177 11,588 33,417 18,218

Hidit : JBIC (2008), JBIC Pilot Study for Project Formation for Highway Improvement Project Georgia, Final Report,

Exe-ldea, PADECO, CPC.

PAEOFTHE TIX LR O R EE & BiEiRREKO T NG LN OFM AT 20,
Zestafoni?» HKutaisi BypassE TOE 7 v a V2 H%Y-07 4 —T VT 4 —dlifEE s v a v
ELTHEERIRL TS, %t v a v ako 10 KENCOE L, HRa RS,
FERASH, BRI, (B BRFED 5 SDRENOHEEWNRFHMIAZ L, A FEHE TA
—DDT I BFITFHRTVWDS (R 3-52H) |
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£ 3-5 FOT Y FOREFME

X[ B | XBE | RE | = | BC | BE | rV=S
i | =R b

(USD 000%)

1 Rikoti—Zestafoni 1 2 1 3 0.4 C 600,751

2 Zestafoni Bypass 1 3 2 1 1.2 A 80,017

3 Zestafoni—Kutaisi 3 3 2 3 15 A 71,870

4-1 | Kutaisi Bypass 3 3 2 2 21 A 95,998
(4-lane)

4-2 | Kutaisi Bypass 2 3 2 2 45 A 38,971
(2-lane)

5 Kutaisi—-Samtredia 2 2 2 3 0.4 B 50,989

6 Zestafoni-Samtredia 1 2 2 2 14 A 294,849

Motorway

7 Samtredia—Poti 2 1 1 2 0.0 D 440,928

8 Kobuleti-Batumi 1 3 2 2 1.8 A 197,074

9 Batumi Bypass 2 3 2 2 11 A 185,527

10 | Batumi-Sarpi 2 2 2 3 0.2 C 152,410

Hi# : JBIC (2008), JBIC Pilot Study for Project Formation for Highway Improvement Project Georgia, Final Report,
Exe-ldea, PADECO, CPC.
1F : Technical: 3 - Not difficult, 2 — Medium, 1 — Difficult;

Future Traffic: 3 — Heavy, 2 — Medium, 1 — Low;

Environment Risk: 3 — Low, 2 — Medium, 1 — High;

Social Risk: 3 — Low, 2 — Medium, 1 — High

(5)  Zestafoni-Samtredia [X[{55 ¥ 54

BIC/ A vy "HEORTBEHAERMER NI VT BN E OWiE DK, Zestafonin» 5
Kutaisi TOXMA R LA HERXM E L TL0FEMRRE., B, (afiEoxg s LT
B|INTz, FZestafoniD /XA NATIE R RV EFEIL— N E RV EFEDRVL—
KD 2 SOF T g Ol NTIHOITZ, Zestafoni-KutaisiiZ HfliZe e R THTH H A, T
7 NVF VRIS R ERH Y EOTDITEBBEN R Wiz, R
BoH &5, EOEHSITTHEENKE WD, BV 4315 TNakhshiregele-Kutaisi X [#] &
L CEHMl AT 2oLt TV A, Kutaisi/NA 7RZA DA 7> g VB Cld, BAIC~ A —TF 5
VTS SN TR L EE TR O/ — kb (North) % 4 Bl 2 HEBER O 2 >OA4
voa VEHER A AT DWW T HLLE O Kutaisi-Samtredia i BE 7738 1 & i > 72 W iFE AL — b
(South) DAFF3 S>OAT v a VI EIT> TV D (F 3-62)
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% 36 Oz rATLay

X FTvav trvav

Zestafoni Bypass Tunnel Tunnel
No Tunnel No Tunnel

Zestafoni—Kutaisi Zestafoni—Nakhshiregele Zestafoni—Nakhshiregele

Improvement Nakhshiregele—Kutaisi Nakhshiregele—Kutaisi

Kutaisi Bypass 1. North (4-lane) East (North) + West (North)
2. North (2-lane) East (North: only western section of Bagdadi

Junction, 2-lane) + West (North: 2-lane)

3. North Extended East (North) + West (North) + North Extension
4. South 1 East (North) + West (South 1)
5. South 2 East (North) + West (South 2)
6. South 3 East (North) + West (South 3)

Hi# : JBIC (2008), JBIC Pilot Study for Project Formation for Highway Improvement Project Georgia, Final Report,
Exe-ldea, PADECO, CPC.

3-31F FEEOKuUtaisi/NA S A& « AT g U EBAIL LD TH D,

North 2-lane North 4-lane
' Kutaisi

Old Road

/Junction

North E>’<tended

.0
‘0

o,
‘0
o,
0

South-1

Bagdadi Road
Junction

Samtredia

— South2 sotith-3

Hi# : JBIC (2008), JBIC Pilot Study for Project Formation for Highway Improvement Project Georgia, Final Report,
Exe-ldea, PADECO, CPC.

B 3-3 Kutaisi /S\f /SR A T3y

INEDOF T g DFEEET Y 3 NI ONWTORIEERITV., b— N ORI E %
WELTWVD, RICIEHEOEE L 2 A MEFHEZITV, TR OSGEN B LD
FEROWE 2 E & DT-ORRDFE 3-TTH D,



INTTEHERSE=—X - TR A X M

B3 b X —RISRRR EER R =—X

® 37 BRFEMMGER

X FSav BEATE BfEa R B B/C EIRR
(BH Fw) (85 k)

Zestafoni Bypass Tunnel Option 62.0 71.9 0.9 10.7%
Not Tunnel Option 61.2 51.4 1.2 13.7%

Zestafoni—Kutaisi 1. Zestafoni— 46.8 28.7 1.6 15.3%

Improvement Nakhshiregele
2. Nakhshiregele— 24.5 18.1 14 14.2%

Kutaisi

Kutaisi Bypass 1. North (4-lane) 127.3 61.9 2.1 19.9%
2. North (2-lane) 113.1 25.1 45 32.7%
3. North Extended 130.8 715 1.8 18.3%
4. South 1 128.3 76.2 1.7 17.3%
5. South 2 124.8 76.9 1.6 16.8%
6. South 3 141.3 99.3 14 15.3%

7 : All values are converted into the present value of 2008.

Hid : JBIC (2008), JBIC Pilot Study for Project Formation for Highway Improvement Project Georgia, Final Report,
Exe-ldea, PADECO, CPC.

(6) A& G IX[H]

TN T B EICADHEDORE R, MEXNRETHOIEFE 38l RTarR—xr R
720 AR 18 B RNk L 757, 2009 4 9 HOLIA% BAEEICHIEHER D 51

TWa,

% 3-8 JICAICKPRERREM

a2V R—% vk BERE (km) LB
Zestafoni—Kutaisi 22.0 2x2
Kutaisi Bypass Bridge 0.8 1x2
Kutaisi-Samtredia (including half of Samtredia Bypass) 32.0 1x2

(7)  Samtredia/NA /XA

ZoRA ay NREORER, 7T T BUHIAMERORS E LT Zestafoni-Kutaisi X i
R DON D Nakhshiregele-Kutaisi D B3 LY Kutaisi /31 /XA « A7 3 20 South 3
A E L GRE LT,

BIfEZ @ South 3 Zxf4e e L CTHERDBED HALTWDR, 4 7y MHAEDR S
fi]& Aa—7"CiZZ® South 3 DA 7 a %, Samtredia & DEEE TR D/NA /X AE 53D
Lol B Rm COBFHIRFDRbDORH L, DOV ¥ 7 a3 % Rioni JIIOX
Tt & Rioni I DA A 2 M) % JE T Samtredia Z3F R4 %, Rioni JINTEMTIICIZ=a—
T3 ZNRD B O KR EOKTILE 3 25 R 225501 C, 2 OE T ATFRISILE ., o
BEEPM LV, BROREL IO, B, #FE L Vo R ORFHIARITIT R 5 BER
BV, ETMEEFHTEY a2 A MBKRIBIZHEBT 52 &b TEISND, 207D, ZOHE
53 DIEARGR G & BROFEMRFHI AT L CEMT 5 2 ENBERFT ST\ 5,
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3-4, 3-5. 3-8l RTLZE GBI L 7 V¥ T BUN DM T 72 - T EIATR A& O #iFEHEG 0 7=
DIZHW ST b O TSamtredia/ XA N ADKEEZRLTZEDTHD, ZOFEENLHHL
DR X ICEEEEME D X O ICRONZZEMARDVICL— & LTHEET HETICE
JU— N EBIRT 254X BRGHE LI E A EHBERZR N, Z0kd, BEASVORE
Bl BT KI5 R hia i D% & e 7e < S D FTREMED B,

Hi B : Project “Reconstruction of the Zestafoni—Kutaisi—-Samtredia Section of the E-60 Highway”
Environmental and Social Assessment and Analysis of Alternatives

3-4 Samtredia /N1 /SREEER (1)
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Hidl : Project “Reconstruction of the Zestafoni-Kutaisi-Samtredia Section of the E-60 Highway”
Environmental and Social Assessment and Analysis of Alternatives

K 3-5 Samtredia /N /SR (2)

Hi# : Project “Reconstruction of the Zestafoni—Kutaisi-Samtredia Section of the E-60 Highway”
Environmental and Social Assessment and Analysis of Alternatives

B 3-6 Samtredia /N1 /SR (3)
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(8) HERIT East-West Highway Il

T FERITIC X % East-West Highway Il 7 0¥ =7 NI 3 DD a R—32 hvbEk Y 37
S>TW5b, arR—3%2 h AT Sveneti-Ruisi X DOUE - Frakm Mk R (1779 (5
Kv) . 3 R—x> b B iX Rikoti b prrodfE (1.760 E K1) (. a2 KRK—x%2k C
ISR 27T B RV) ThHhDH, TUAR—32 b Al East-West Highway 11 THE{i D&
% Sveniti £V #EJ5 15.6 km @ Ruisi £ TOXME & BN ILHEIZ LSV - @ BER & LT
i+ 260 ThD, BUEORM 1 BHFUERAZKE L, Al 2 EfERICIES 5, 7=
¥ = 7 B Sveiniti-Ortasheni (8.2 km), 2 A< 2 HifR k> %L (800 m). k> x/L-Ruisi (6
km) @ 3 XHNOAERIILTND, HEEHE L TIX877m @ Liakhvi b ZEN TV S,

(9) T U7 BRI TAjara S A XA

T YT BRFEEUT O Ajara /A /S AHHENT 2008 4 1 H & 2009 4F 3 HIZELAN )0 TR
AR SNEMAED 5TV D, RIEFFEIL, Kobuleti /XA /X Z (34 km)., Kobuleti—
Batumi [XfH] (6 km) DJLiE, Batumi /XA /XA (14 km) ® 3 DD a3 R—x 2 MIoTH
NWTHHAED TR Y, 1188 H I FLOMERDIEKFEFHEIZA>TWND, 2009 FHE
HFIZEKR SN D HIAHBTH D,

(10) I L=7 L4 - Fx L2 DA M7 IE R

IL=T A F ¥ L UATE MCGF % SEiA%ES & LT Samtskhe-Javakheti X [#] o1& #%
R EIT> T D, FIERIT 2239 km T, 6 2Ot > a VA TTANET L, 4 20
THEAZFEBL TS, 62, MLraEERICH#T 5 Sulda-Kartsakhi XHEIHE i D72 DT
HbiBMIniz, MCGF 132 ToHERKEZA 2010 £F TR T LY VY7 BUFD Road
Department (25| EET TETH D,

(1) EESBBT 2A%OLE=—X

A% OIHE L LTIEL Road Department OfEfIRIL, ZBZE AR, BRI K ED
BRILD3ONEZ BRD,

Road Department O #HfkR1L

BifE Road Department (% 100 AGROD A% » 7 T, BURD HIEKEHEHE TOTTT
STHY, BUROEB THLEBIII R ZERET WD, 4%0EZ DT ay=7 F)
ERERTHLZLEBET L, RACEDORNEZIERT HULENDH D, T ny =
7 NEBOEHEME LT, REEE, HEEE, AR, ERXIER EOEBITILFET
Hb, ZH LEEEBEEO e Y 2y NEEO ) UNTEA UNT ATIET D HEMH
RO HNTND,
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~

AL AN R

HEENEREET D Z LIk A2 EEOHE KL s bid, BEFEKOZ@EL) 27 4
EHOTWDS, REFBEEN S EEZEZERB L, BURIS U E2# T & V) HE
ALY AT LAOEENPRD 5N TWD, ZORNINIIE R ST — % DIV -
W 5 iEOHN B RS T,

oSt

&EE@

1B S P M D AR D Fie KAk

BHMEROEE S &bz, TRICHT DT 7 B AEKOEEN AR CH D, HER
INHEfEER, PEELETE. ﬁ%%’%ﬁk LDT 7w A% ET D Feeder Road DA, ks
NIeF &7 ENEEREREZMY 720 32 X 5 efEl/e ks v X 212, HoofREIEE)
EDOIAFRTE, BRE AR, FUBRE OWE R E O3 R A EROESANSIREL T
HAfH AR D BN TN D,

ZE G

e JBIC (2008), JBIC Pilot Study for Project Formation for Highway Improvement Project
Georgia, Final Report, Exe-ldea, PADECO, CPC.

e The United Nations and the World Bank (2008), Georgia Joint Needs Assessment, October
9, 2008, Annex Xl, Transport.

e Reconstruction of the Zestafoni—Kutaisi-Samtredia Section of the E-60 Highway,
Environmental and Social Assessment and Analysis of Alternatives.

e World Bank, Project Information Document, Georgia — Third East-West Highway
Improvement Project.

e World Bank, Georgia — Third East West Highway Improvement Project: Environmental
Assessment (Vol. 1 of 2): Environmental Impact Assessment.

3.3 8
(1) s

TNCT OPSERITIAEGE T, BiEL AW AFEA TS, KESIE 100 4ELL R
ICERESNIZHDOTH Y, BIER 1,323 kmD 9 HAHE 527 km & HHERO 4T IE#R 796 kmads 5
@5(.375%)0£Vﬁ@ FIFE 80% 3 [L{F Ik IZ 8 B 7= 8, éﬁw7%%b<i@<\
F-ARIC 1,607 KOFBRLE 45 KD R ZARNHY . F0 5 BLAM () 12I3EZ 598
A, brxov 8 A, BY) 25 »ind D, EEMICEROREIZEL, x/T%/z&%
TEDORTRMNMILL SNTWDHEETH D0, KE5 @%@fiﬁizsmkmoﬂ@ﬁf
BRI ONTEY, RN REHEEITICEL X2 L TW5, BB O EEXIE v E
4 (GOSTs) IS\ THY | AR Kﬂﬁfﬁplmkm\f%WﬁfﬁESOM1
FCXILA[REE 7o TV D, ZHLL EoEEETIIE . M EoSLENHHIBR ST
W5,
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Hi# : Georgia Railway
B 3-7 JLSTDORKER

RIS T HEALIL 1967 FITE T LTEY . S HIT 2000 FLARIC IR BB D22
B2 EDHOERORERUENEBINTE, BHICEL UL, AREED S HK
83km OAICHEN 7T 1 v 755V AT A (ABS) NEAINTEY, EY IR 1 v
BV AT L THD, REICK T DFNEAEFHROREITDEN2ETEH T TBY ., 4
BIETEOWINIHN T H7DIZITE S, FIEOa s fa—b « VAT AOYENAR AKX
Thod, —FH, BREAOBEFEEFIIITFEDNK T 7 A X— « F—T VRO RE SR L
TWD, AT 7 A N—BEV AT ARHREINL TV,

TN T BN ONER (7 L) I THERFE KRR . BMLEBERTTAT
W5, L TESFERTHY, FITIE 1900 FFELEHCETOHNTZ b DL H 5,

TN T ERIBAFEO THUE, FFIC R E Y VICBWTIHFICEEREREETHY, FEY v
BRIESA N ARG L CHWNFLERIC S D R E 2 A pg 3 - (EE A E U CHBIRT
D EbBREIEN TN D,

TN T BREN TR GIRME L- BRI 1 472040 43 KEfTL TS, bE
U > Samtredia BIIEMH T 1 HH7- 0 250 80 AXFEITL TR Y . 2L EoETHINLEAE
DOERETITHLY, HHXM T, HERFICLVIEDOT L—=F « LTS OFHE
7p CRERIZREE DR ML L 7o TRV IETIRICEEZ RIF L TV 5D,

TN T GEAETTEHMACH DA 7T 7T WE, 5 5 WE, BEPREST 10
HERE, AR 30 NHRDEME - BTk o THER SN TE D, 2005 FEEOKD Y IZIX
17,000 ANLL EDOREFER & E W23, 2007 FHEE T2 o538 15,000 A2 E
T LTz, #BE, V3, NI v 7 EEINEBOEEENEMNERD 50%% L, F
7= BN B O 65%708 40 Ll ETH B,
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Ve MNEMRABEICESE T, FATVTHEIIRICa— IR T B0 SEER
Vo7 b UTRE 2%E % Rl L2y, 1995 AEFE TIZIX 7 VT 8EOETEIT 1990 4F
D 9%NLLFE W) LU 5T, T ORLUBRIZEFEEINL TWAH A, 24 THLIATOE
TED 30%EWVWHHBIRTH D, LoLARRS, ZAYTEEITRE 10 F/-, & A BN
FEHUIEIZ 31T 2 A AR PE DN A 5 TR - A i Y 5 0SSk (< B2 A s %%tb FE
BEDEZT-ZE>T0D, UL, Z/LYTE5EIL Batumi & Poti DS OEE - 2RI
HoTEY, ZNLOPEET BN, Dy s T A= 7&®@ﬁﬁL#ﬂﬁ®$bf%
DM, ZIEFRIHZ N OB EYO LM 2 K & SREOMEIRMEOFRKIZ H > T D,

IREEEILENRENZ W or o7 L OBREIC L2 BITTIEER b0
DO, EEEERENE < B - EROEZFEOTZOIZT LI T A s =B RIZLDUILAD
BT LD 20,

(2) WFIT LD

MEEOT ST & OBREEFRZIZLAEA L T T~DX A—1FFE 3-90EY) Th 5,

& 39 EEFHRICLIHKERECEBEER

X[ EERA
GEL usD
Ay R 120,000 84,000
Y — A7 FH 247,000 173,000
A B 200,000 140,000
7TV = AT RN 1,450,000 1,020,000

¥ : 1GEL=USD 0.7 & L TEHE

MR ITAEE 27 B GEL T, TOWNEWA XL — 3 » ORDCEIRIC X D HEKN
22 57 GEL Th o7z, FOEIRIIZ NV T EOENFIC X » TiThiuiz,

(3) EEIE

GEA 7 TICBIT L EHEBEE LCL, oML, XL —2a L ORFELK
§¢5E%®WEM®ME@ﬂ%6(T%@ﬁgm%£K%Mwaé)OMmm—
Zestafoni ] OKHGEER SR ML R v 7 L7 TEY . F-2KROK 3%I12%7-25 127 km
HOREBRENGFHEL TN D, EYIENRKE R =7 % 5D, REBEENSIEF D20
EWVD TN TT OFRERPSIRIICE W T, O OOBEII R E Y ViivAX—TF )
EENTVDEINRAL AR TH D, £0, BEORESEZ LN D EIL, Poti kL
Batumi # DA HAERE 2 — X VBT DI IO R OB RN B D,
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@) FEithoTavzs b

MEEOREFEFHREICLVEEA 7 TICbHER D ST, AR L7z L 227 VT 7 8kE
PR B OBESIZ LD BONIBEENFE SN, Rt ey=s MIETHTHY
F72 MVaEBNCIT W LY T EECET S Marabda (b ETU S UTRR)  — Ahalkalaki [E o fR
OB, Ahalkalaki & h/L22 D Kars % fESE0E O IT, BUFO XTI L - TEITH
Thd, Ihhoo7rny=l NalEDDDIH LS LRSIV, FT7 B ALY
¥ VB D b EEESE AR, Ty s MREKRTIUE. AT EBLTTE
WA Vv — MV A OMFRBEANZ 2 DT T Th 5, —HAaSicsWnTix, BilgEnE
@ Kuleui & #73% Senaki-Poti [ OFHEAR N ER T TH 5,

B 3-8, ZNTTEEAOERT - WEHH T m Y= FOAEEZ R,

HHL : JICA FaAMER
® 3-8 JILOTF7HEAKETOAD Y FOKER
(5) FERS—OIEH)
PIRTIE, SREFNIZB W T T ORRRIREN 2 SN TE 72,

o UL UT HREEELELEE (USAID, 2005 4F)
o TERNUNAL DX =T NTTERERE Y AT AEYEAE (JETRO, 2007 4F)
o BRE~—/ T 4 7R (HHRERTT. 2007 4F)

MZ T, ATICERT 280 FE Y B8N RS ADO LT BN H 5,
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(6) #hEts Z¥—DXE=—X
b E Y SERIEANA A

RFP—DODOXENLEND HDIZ, B U UEHENA NS AEEREENRH 5, H L
RENTE PV Ui AZ =7 F 0 OFICH ZOBBIIRER TV, ZHUSiEm s
D, T4 Ry —F — FTU My AXHOBFRHEOMELEENTVDR, TS T
72K 74 ha IZK ST, EVORR - (EEOREHAME LTRASH, Z0O&4E&E /A
NRADBERED —HIZRTHTETHDH, MY ERENA SRAEHOMPRE LTI,
EBRD & EIB /DL EAVEIL 125 B —n, Y TEEAFN 5.3 Hhx—n  (HffEx
) AT ERL (VAT) & O ST,

Tn Vs NEICE, BB RSERERI SN D, EdRLEOMEFERRRES O
RS HTHLER~DT 7 & AIZF L ClZ, Didude, Nautlugi £5BR2NH FEEBERICIEH (20T
W2, ROEZNAREEBZ LN TWD, £2 hE Y Uil HBFEFHE (UDCPM) @
RIS A EREORERFE L H D720, TOOREHEE OEREEETH 2 L L E
EChHD,

Khasuri—Zestafoni Bz i 5%

Khasuri 7>% Zestafoni ~DEEfFIEER DD D L 2 HHBEMNAVETHH L EZ BTV
L0, WRHEEND bR VR EBREROMLETHVIEFICE AN ERD (9
500 7 K/v) ZEMTERENTWD, LML, ZANEBLTIVUIERE O THE 4 KEif 64
km 7 HIRE# 100-120 km & §°5 Z &N TE, Z AU T EHENEREIZBIT 5 KE LA hLrx
v EMRETHZENTES, Z07ay=y ML 2007 40 JETRO LAR— FOHFTHE
D EFsnTung,

Zothorey s

TN T BT Z otz b, #EEE H 560 5 GEL (I2bh B K5 1,000 Ll o7 ey
=7 FOYAFEHRALTEBY, ZbHiTE7 v a VBl ESN 1~3 OESEIEN AT
T HERTWD, Rt L EBRERE OB S N D EETIER L G ELIE 3 < B E S
nTns,

ALy T OREN AL BT, JAPTEHREAMETOE T Y Ik B e —iRE
BEHEE TIX72 < & LAFEMERNE ORESIM 2T 2HENRLE L SN TWD,

ZE 3R
e Georgian Railway Overview Report, Georgian Railway, May 2007
e CAPEX Breakdown 2006-2009, Georgian Railway, 2009
e Freight Flows by Origin-Destination for 2002-2009, Georgian Railway, 2009
e  Freight Flows by Commodities for 2002—-2009, Georgian Railway, 2009
e Freight and Passenger Flow by Directions for 2002-2009, Georgian Railway, 2009
e Future CAPEX, Georgian Railway, 2009
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e Georgian Conflict — Damage Railway Presentation, 29 August 2008

e Meeting at Georgian Railway with Mr. Dimitri Kemoklidze (Head of Strategic Projects &
Development), Georgian Railway, 24 June 2009

e Georgian Railway website http://www.railway.ge/portal/lang__en/default.aspx

3.4 TH BT
(1) e

e

TN TIE, 2 DOEBEZER (FE U & Batumi) &, 4 SO/ 72 (Kutaisi,
Poti, Sukhumi, X" Senaki) 235, bhE U & Batumi DZz2ik|TEMFTA T, Tepe-
Akfen-Vie (TAV) 7% 20 [ OMZEHE B - EEMELRA L TW5H, —J, Kutaisi & Senaki
DZERRIE, KR, EATH Y, Senaki ZEPkITHEMH M TH 5, Sukhumi ZE#ki%, Abkhazia
WZHO, BRI, JAPTICE D ar ba— i BnKIER,

YT E, 2004 L 2005 AR, EaLERL, EEERMAZEKE (ICAO) I KU ER
A2 =5k (ECAC) [T L, BINES#ZE T S~ DMAIZE N L TnD, —FH T, K
INFEE 1T 2009 4F 1 HICZ V27 LasErmize e c B3 % Wik %#@@$%xfkb
E BRI~ DS AN rIReME E E o 7,

BV EEEZE

eV CEERZER (MY CEBEERSERM) X AT OEREERTHY, MY
U ST OERRICSIHT 5, T OZEPICIZIE Y B MR B Z T TV D e
FEa% AAFEAE L TNy, 7V T BURFIL 2005 412 Tepe-Akfen-Vie (TAV) & 3,000 moigE
BAEETOHH MY VBB EPERTLI-DOa vy a VEBRERRE LT, Z DM
0, AEFRICHEREEIITAVA SRET D2 20 MO HEEH - HEHELZFFOZ LN T
x5, BHREHIL 62 B RV TH-o7=2, IFCEEBRDIX, TAVIZx LT 27 B KAt
TG 2R 5 Z EICER LTS,

B el ZekiE 2007 AEICBRE L. AER 280 T ADKE EZH - TWDH, HEX—I L
ITRAERE2S 25,000 m* T, fREHEET v 3K, Fhima X7 3 2=y b, TROLT
TR REE, 4 ODF— b, TR, B5DF =7 A2 « By A—%fFZTN5,

Batumi [E] B 2%=3

Batumi ZZ#k1%. 2,420 m O EKEFFOE 2 OEBEEEERTH D, BV 22k b FEEE
I TAV IC L ARIETER I, 156 B K20 T 2007 4RICBIE L7, By —I L
DOEFEITH 3,900 m?, k& B AE /) IFAERIFI 60 HATH 5,

® http://www.ifc.org/ifcext/pressroom/ifcpressroom.nsf/PressRelease?openform&0C77B47C63DD634E8525717100
4FD601
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Kutaisi-KopitnariZ= #

Kutaisi ZE#&1T, Kutaisi TTOIERBICATET DEEZEHTH D, VU TEFIL, [F#EOE
BRZepkil 2 SHEIC . BRI OBrR-CliR i B e & OEEFE 2 BR LT\ b, 2008 4FE 8 H
O EEEZETHE L7- 2,500 m D@ ERKIL, T TICEFIC L ABEERZET LTS,

Z2 Pk P o B i AR RE
LLFIZ, Zepkil P A B 2 B i i & R 9,

o UNTUTHEOZE ARG LE LI L —F —ORBEIZL D, S AEILE S RITO %A
PEm k

o RAEFOENMUEZELZBEMETD MY VEERADKRRL —F —DFRE

o TZRAEVEDM EE2 AR LT 5 Kutaisi ZZHE~DFHEREES 2T A (ILS) DORRE

o MEVUIZEEOFHEK - =m0l

o EHIE - EEMT — & X—ZADIERK

(2) HkiL

NI, EEICE LT Batumi #, Poti ¥, 35 XU Sukhumi #0D 3 DDOMIERH 5,
Sukhumi #&i% Abkhazia (Z1F7E L, BIRF R CIX 7 VU7 OEF ZECHED KX 720, Poti &
Batumi O#EZILX, & 112, TRACECA D/L— h EIZH V| Supsa AT A — I F /DDA
IS A BV 5, BEBICINZ, Supsa & Kulevi (2 1 >, T2 >0fAME—IF
AR D, JNTT OWEEAMY —I T, 2 TREAETH D,

Batumik

Batumi# (Batumi Seaport Limited) X, HEAIIC S, HBUFAIZ HSIHIICER THBY | 3
— By RET VT OMOREOKER L LTORBESTOST, SRS &
1 ThHbhy CAMESENIBFELT ) T AW —IFT N, 20T F - F—=IF N 7
U — =3I BlEEMS—IF L BIOKRESY —IFTreEnd 5 SOX—IF
JVTHERR S LTV 5, 2008 4 2 A, Batumikid, BatumifijiiZ —I A zEH, A7 2
% DOEE AFEKazMunaiGasiZ BN S u7z,

S — VA, RIS A B L35, Batumi 7 - 2 — X FLIE
2007 ELR, 74 Y B IR A E S 2, B 2T ) e 2 =T 0 - BB AKRASR
tt (ICTSI) OF&4TH 5 Batumi EHEE= T F « #— I FAHFREMLESH (BICTL -
Batumi International Container Terminal LLC) 23 D3 %#1T-> T\ 5, BICTL X, BifE= >
TF e A=Y L REREOMTRAZ FE L TR . o, MAAOMRIEEZIT O 0 E
IMERFTTH D, IWETHOT =) — - ¥—IF/LOFEIIFEMET 12,600 > Th
%o HMEEY S — I T OFEMLEENITN 70 T hTh D, KEH— I F /0L, Batumi
TH I E LTV D,

™ http:/Awww.batumiport.com/en/01-002.html
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Potizk

BN FEICH DTN TE 2 O, Potigkld 1858 4FICHREA MG LTZ, T O#EIX
EMERE, RIEEME —I T, NTHEAERWERE, 2T - 2= T= )

cH—=IFL, BHNS, AMA—I T THER SN TS, Yk, S5, Bk -
%ﬁiﬁﬁ3ﬁ&fﬁS%\Wﬁﬁ\Hi@ﬁ%ﬂﬁ%@%%bf“éoMﬁ%@%ﬁ%
SOEHEIE MBI E RS S, 2010 £EI21E, 1,500 77 b OBV RIAE N TV 5SS, Potidk
DL, 777%”%!@?&@&%7 7 F#&RS. Ras Al-Khaimah Investment Authority
(RAK) 2MEA L TW5D, RAKIZ, ZOFHMEICM A, #EOUTHKIZ 11 (300 ha) Zf~f L
TW%, HIENO 100 halZ %i&%%%tﬁf@ﬁtﬁ&%:fw@ HLREFTL TN DY,

Supsafi # — I F /v

Supsafiifl Z — 2 FLiE, Potitk 58 6.4 kmD & ZAICH Y, AlhEEEOE B —inE
HoTWnD, ZOX—IF /L 1999 ERDBETHY . TEALNRL DY UnblHL— b
i <A 77 A > (WREP) #&H CREYEFICHE S L5 FUHOIFRRICHIH &b, EEAH
(BP) N5 T ENANS Uy VEFEFEESM (ALOCY®) NZDX —I e L Hliag 7T
A EFAEBLONER L TW5,

Supsa f1i % — 3 FLiE, BRBHAHAERK 4 BHH b OHEREN A AT S, FUHETR &
> 7 (B84 40,000 k) ICRIFSHNTWDIRIRIE, 7 4 —BABRERERA 7 3 B b
R % i DA R Tl S %,

Kulevifiyhi # — 3 v

Kulevifiiifl # — I J/Li%, 2008 FEDOBAZE T, TENLAAL Uy OEE A (SOCAR)
WA S, BBEORFICNEL, Ma—h VP ARKOX—IF L THDH, KuleviZ —3
FE, L ROZ U H—midKEE 3 DOBEAIC I Y BiL I Tnd, Y¥—I
X, 9 ENGK S BEN — v A & AR OFERE B2 DY,

NI — BRI

HESERITIZ. 1998 A2 FRBhFH%E = > % — (MRCC) |2, GMDSS (Global Maritime
Distress and Safety System) (&% & O K4E & 1T - 72, [AkE72 4% % Batumi #£3 L O Poti #k
OWBEHEBIT~bB 8> T 5, GMDSS &if, EHEHFHERE (IMO) 23 Lo
CZEDOERZ/HEMNT CODERELE AT LA THD, LHLERL, 2O TEML
Loobh 0, EHEEFHME (IMO) O FERFBHFAELNZ L TORWERER ST
%P

8 http://www.investmentguide.ge/index.php?lang_id=ENG&sec_id=184

S ST ERE, B E
http://www.government.gov.ge/files/34_559_759889_pdf. /L <7 BUfF, Poti #£0 51 BRI & F 5K,
Wy gy oFEEEAGHa Y Y —2 T A

1 http:/Avww. portworld.com/news/2008/05/71683
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WEv 7 4 —DXE=—X

TN T O Eg%4E  (Maritime Transport Department of Georgia) 1%, 7 /L7 Ol %
BHEL, KIREPEENMELLZEET A ETZA LTS, FAICIE, 24 FEEXHGOH
T RIARH D, BRNORMITEMEL TB Y ERILEZLE L LTWD, EEEHEE
ik, BUE, HO PR CEfMFP ThH LD, BRUBEZEORMICOWTIL, HM RN 7
LInNTW5,

F7o. BHD GDMSS R 7 UV 7 —F 572000, R —RNAETH 5,

3.5 #MmRAE
(1) g

AT OB UHIEAN 185 HADET TH D, ZIUZZ AT ORMAAD 4
SO LIZHTZHD, GDP TIE50% =72 5D Tn5, FEY TG EEDOELR « R4
TRBEEHAEAL THEY , KRG LEEFMENEREREEMEE RV 52oH 5, KA
1HYD 80%IFATIEEBIC LD b o LR SN TR Y, LR EY ~OERENEIR SN
TW5, ZEEMIX. BFEHEOE & & T HHE R O OB, AHZE— v AKX
YEDKT (BHEEHR - bol)—"2A0fMELED) ZRENFERNE LTHEHINTWD,

PEU S ITOAELRY AT AT, A bo 2 B, TH AR 123 B, <A 7 r AR
189 B DR S THR Y | AFRIE~ 4 EA (1 HPK 110 TA, A Frix 25 5 A)
DR &L L T D, TENAOEEHIL 943 5 TH Y, 2005 42 EBRD OflE T 86
BOFERE L, 27 GOPEREEEZBA L, 512, BAOEEEEW A2 L1 34
AONZZEMA LT, 20O 530 BHEV IFHOTFRTHALTE /2, —F 2200 AO~
A7 ORAFEBMEE LTS, A 7O RAEE~OSANITHRITR<. 1 » Ad
72D NR 1 HRIZOE B0 GEL OB GREHE XA ITHBIZBRATE %, 412 5,000 AiE< &
St A 7 BANABTEARY—ERDIER TR Lz, #7 —IZo0nTRBAGIRS
A—H—HLBEASNTELT, HIELEORMNED 5,

AZ W HEE b T AE TR BEA I HE NN L 7=, 2007 4RI I35 EE 30)s 4,000 A L TUy
HEDOWMENH D, ZHUE. 5 ERIT 60%LL B K LZERICAR D, HIIATEELR|C &

STHEINDD, HHRONE - REOFEMIZHA L NIT I TR,

EEHIE. 178 ORESTHEEEAREINTVDIN, BEEHHTHD, —HDOREN
TIEK (23:00-7:00) EREETHEE SALTN D,

B 2R, kR~ 2 R A Bl L C &, Bl IEK LB o E 1T R &
N D, 2009 D 1 AIZHFALEF L T, /\—27 T 4 (Park City) fLiZ A —%—0
FRIE, BEHELSOINER EOEGE TR Lo, 72, 2009 4 2 X7 vy 7 8#RAT
(Bank of Georgia) DFE %51 CF = a DI Z AW A L X haIb@RER AT
LEEALT,
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Q) EHhTaT=s kE FF—0BH

HFGRITIZ 2007 EIC P E Y UHIOREL AR, LB~ R AL b, BEHR, AdLAZm
VAT AR E MG E LT EEITo T,

EBRD % 2005 4E{Z1% b B U 3/ 2 A4EIZ 400 5 KL, 2008 421 Batumi milZ 250 5 K
JVONAHMEHFEIRZ LT, v A 7 B N ZAOBEROFFH I, BRARER, b8
HEE HR~R VAL VAT LAOSHETOIE L E LT,

ADB % 2009 FEIZ /7 VT T B OETFICH L35, FEY Ui E Kutaisi 1 OA 2B
BEOTaY 7 e 30 B RAVOTETHIMG LT, A baiEEEFmoOE 1 HEET
%, SCEMIX (Vazha Pshavela) ~DIEHRFFEH I TWD, 2O 7Fr Y =7 F Tl
MtKvari JIIOZEED TEIN TS, ZHUTMZ T, 4%, BV VTR EIEC T
T8 HNI NVORMEZIMT 5 TETH D,

() #fizsEt s F—DIHE=—

MDFIZ LD bV vl R EREEICLD L, FEY UToRRBESEEICIE, M2
9 5 EMTRRK 17T BH RLVOEENPNLELINTWVWS, F 3-10ICX FEU U THOEHAR
WE 7 E—D=— %R,

£ 3-10 FEULTHOBHREELIE2—D=—X (RS 5FMH)

vzl VAR BEE A Ehe
(1,000 Fv) RV a—)v
1. BEfEASZENIC BT A asmc E 2 O /ERL 100/year Years 1-2
2. 2RFERTORER[LE 500 Years 1-2
3. WEEHRILAT L - 72— 1 140 ZFELITBT D 6,750 Years 3-5
E B ORE L UE
4, REEHIT AT L HERFEEL 1,250/yr Years 6- on
5. BN ZEROSEE (HE[HE 5 » ) 1,750/yr for years 3-5
6. GISY AT AlCk Z)ZEL%E&V v BT LR 10/yr | Every year 1-5
7. WEZARNCET 5 EMER - EEOFHRONE 400 Years 1-3
8. @%Eﬁlnﬁﬁ . /\ﬂ?‘/x?—&@ﬂﬁl%@ 250 Years 3-5
9. %ﬁ%ﬁ@xL%%%UVXTA%J\VW I TR 1,500 Years 3-5
10. RiE(E SR ORRGH & RENBM B~ =2 T )V OERK 200 Years 2-3
11. x@ﬂévzvx VR ERAZB/U AT DT D 600 Years 3-5
VAL
12, ZZ@FHENZ BT 2 1 HUAE 250 Year 2-3
13. TWETFHET L OREE 350 Year 3-4
14, R\~ AL —T T DRE 200 Year 3-4
15. PPP A > 7 Z #&fifi n] Re LA A& 200 Years 3-4

Hidit: Municipal Development Fund of Georgia (2007), Urban Transport Assistance to Thilisi Municipality, Final
Report, June 2007
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F7m, FREETIT, G877 a7 LTHE FFIUTRTHRERES SN, R
F—FEIC LA T s NEEREENL TS,

% 311 FEUSTHBHZEREFTIaVTS5Y

T a v HE NE

Trvavl | HlREY AL =TT D o (EEREDOIERK

RIE o FFEFHADFENE

o FEETHIET VOIER

o AMIZTEY AT LD TR

o THUFIHFTIE O IERR

e LRT, BRT 2 & & ~_—2 & LI fFkM

FEEHE DO VERL
o (EEFHEORE
T a2 e U E O o  HEEM~ == 7 VOIER
VAL o WA LY MR~ =2 T VOVER
o KFEWHE D I
T var3 | RBBAEORE e EBRD OXEIC L5 RE1L
T varva RIBER T AT DM OFE | o RBEFHT AT LFKEIHA K74 ME
Al & AR D IRET

o M OFE

o Bl H—DT

Hidit: Municipal Development Fund of Georgia (2007), Urban Transport Assistance to Thilisi Municipality, Final
Report, June 2007.

P o
e Municipal Development Fund of Georgia (2007), Urban Transport Assistance to Thilisi
Municipality, Final Report, June 2007.
e ADB (date unknown), Georgian Sustainable Urban Transport Project, Outline Terms of
Reference for Consulting Firm.

3.6 LTKE - BEIREEYDLE
(1) M

TN TTOLETKE, I0HOMBEEIX, TROAFICKELZ 737210 T, &
FIEE O T IZ 72> T 5, RFIEE), BIREKEN MY U IcEN T 25— T, AT
WZBITDA 7 TEIITENTE D, AL — R0 KMETHILDO—EE > T\ D,

2 FKEV—EZR

USAIDDOFRERIZ LuX, 2EEETEKE~DT 72 A1 85% Th DM, MIGEH O
S TIZ 5% Tdh 5 (F 3-12),

12 USAID, Georgia Water Utility Sector Reform Program, First Report: Current Status, Issues, and Reform Options,
2008
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INTTEERIE =X T ERAA L ME BI3E w7 RIERRNEERSRE =X
% 312 ETFKEZRE
P—ERDONE Hitg #HE (%)
oV Q] National Average 85

Thilisi 95
Large towns 80
Small towns 55
TKIE National average 70
Thilisi 90
Large towns 45
Small towns 30

Hi# : USAID, Georgia Water Utility Sector Reform Program, First
Report: Current Status, Issues, and Reform Options, 2008

IZEKES AT AO@EY e AT U AREMRTETE
O — B AKEOLTAZE LV, §<@%ﬁf KT AT 2T 40 L EEDIRTE
0. 72/NTiE 1930 A DI1940 FRICEE SN b Db B D, Kby DR 7M1l
HAWIRZBECBY ., fkxy hT— 7@5WMLiﬁﬁmﬁ)At)7—ya/ AN

TR B2 20 EE LTS, RARKRRITIAENTHY, IFEALEORHEX, 1 A
DT 2-6 R DFGK LSzl THZRWE, BBHKIL, 7S 70 b DIlARRLTEKIZ L - T
LI LIRER S TR, Hﬁ%ﬂ*%@%ﬁ@%ébf“éﬁﬁ%%éoﬁé®ﬁ%ﬂ
IFECEKICIBNE U D Z & L HHEICH

mﬁAﬁiﬁ¥%&F%ﬂ&nfk%¢ MEFFEBL - /AEE A2 Hi T 2 720 O
U Y —AWRMlb o> TWRWEAENRE N, EAKEY AT AT, B Y ERMUZ =RV 5%
ZHER LTGS2, B2 BRI THkRe S EE L Uy,

USAID OFEIZ L D &, 2002 FEOEEONEHFEAKEIZ AL YS729 1,000 U > RV, HA
Tholz, FTHREUOfEIFEREL 1,400 Uy MLV HAEHEEL TS, BKINTO
VR el (FHEfE) 25 120 Uy RV AARBETH L Z & LT 5 L EROIRE T
HHZEIIHATHD, EEMCBBL TWD A —F =T 5% L HFFS TR, 207
ODENE LR EDOHEKFHAGZL, kb H L0, BPKFFIDVRIAFEL-TH
ASNFRE & A BTV D,

HIAS L~V Tik, MEEED 720

B FAKEV—ER

USAID O I LiuE, 2FEEHTRAKE~DT 7 AL 70%TH 505, #50/NEH
DL 30% L7\, < OFBTH T FAKE S FI3EN, FANSAL THEEE - 2RRET
b5, BE 28 HPTOREKLHKERD O HEFEL TWDHDIX 5 MDA THY | AWTFHY
WEITE<ATONTE LT, WA - PSR TKLBENESN D DR TH D, ZORER.,
TN T DT XTORT T EAGEDOKE~DEEBENREA LME L 70> T, FERT & T

T, BRI A L EE A EH S Tn b

13 USAID DOFEEITHIITTESIL 8 BERIRE TH DM, ZIUIARMETHY . ERITFICOBRWEHEES

o,
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4) [FEEFEEY

BLAEEME S LT ST CRE T EEZEY) O WU T . IEER 2 T K75 Yaoilr < 12 e
TH AR ZRYYEDERMEIC S B34 Y, SEIERETHABICERREEZELZ KIFTL T
I/\éo

EEFEFEY OINEX, W, TRFTA T 5 2B S s I o 45BN FEkE L T
WA, AT ST 4 EEIFR AR L TWARMTH S, S 512, A &SIz
T, EBRNISOEHER . HINMREDOARENRELTH Y . BB 5 OB A M
WETH D,

(5) INAIZ &k D18 B34 = — X5

INA (2008) TIFHEBTHA > 7 T ~DpFeifeE 23 3-131T-F L 9 ITHERF L TV %,

£ 3-13 A 2 ISADREHER

i BT HF— (A% GEL)
Gori Roads 15.8 (rural)
2.0 (urban)
Water supply systems 0.54
Housing and commercial buildings 1-3
Senaki Roads 0.4
Water supply systems 0
Housing and commercial buildings 0.3
Public buildings* 0.4
Poti Roads 0
Water supply systems 0
Zugdidi Roads 6
Water supply systems 0
Sanitation 1.5
Roads GEL 24.2 m (USD 17.3 m)

Water supply wastewater, sanitation GEL 2.0 m (USD 1.4 m)

Housing and commercial buildings GEL 1.6 m (USD 1.1 m)

Puhlic buildings GEL 0.4 m (USD 0.3 m)

e USD 20.Lm

Hi# : The United Nations and the World Bank (2008), Georgia Joint Needs Assessment, October 9, 2008.

INATIIAE « IR 2R BT OBSE = — X2 H0%H 257 |0 RV &HfEat L Tw o (& 3-14),
{7 USAIDDFHENZ JAUE ETAKES B OSETS T T 438 G0 RLVOEENLETH D,
BLIR O D Fr TUERRIZ I TR RR O MR DU IR EE T, FEBRIC L T AKREDEIBIZ LD
BREGCPUENIFEZRGET 2 EThrb RV EEbh s,
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£ 314 #BhA2ISHEFE=—X

A EYA (B4 k) FHELRER

1 Kutaisi Infrastructure 36 | water pipes, treatment facilities,
wastewater, water pipes, treatment

2 Poti Infrastructure 36 | water pipes, treatment facilities,
wastewater, water pipes, treatment

3 Zugdidi Restoring water supply pipe line 7 | Urgent: no later than March 2010

4 Zugdidi Infrastructure 22 | upgrading of urban and

5 Senaki Infrastructure 22 | municipal infrastructure

6 Thilisi Urban Transport 36 | preparatory studies, traffic public
transport, parking space, road
networks

7 Kutaisi Urban Transport 36 | preparatory studies, traffic public
transport, parking space, road
networks

8 Batumi Urban Transport 18 | road improvement, traffic control,
parking spaces

9 Management contract related expenses 24

Immediate damages 20

E 257

Hi# : The United Nations and the World Bank (2008), Georgia Joint Needs Assessment, October 9, 2008.

EFEEYORMEIL, £ENZRT 7o —F TR MOBLERDH L, RPTH EY VT
DFFfot ATHE 72 E L BEREMAL B R S R BRI T H 2, BEFD 2 » D ZHBEFESIT,
BBz nEs 425, Ajara & Rustavi O ZHAFRGIZN X Ml = & o 2B e %
ST DMBERH DM, BHI2IC 5 » AT Z HBEHS & Bt T EBE O =— X%
NA—TEDEELLNTN S, ETIRBED ZABEIHOEENTHD & 5 HZD0T
T4—YE VT —lEEEETOLERD D, b LEUETHERWEEIE, OB
La AL T, Bl RBEISER OO0V A NEBRETDILENRD D, 2L, ML
T ZABEESOFHEZRIT, TSR S ERBEOD, —ROCEEFAiZROS%EL Y
{SEIV/AVIRVIEV

6 Fr—XiEokn

USAID{Z _E/KGERE B O SCHEIS B 2 Bffi 3z 4 2007 42 &0 Fffi L T & 7, SRR 2
80 LLED ETFAKEAtEZ, 4 ORHITHET DLWV D TH D, F 3-151IFUSAIDIC &
HERRE 2T, 4 OO LT BUERF DO Ajara, 75 0O Georgia Water West & HUig o>
Georgia Water East% L CEH#E A W NN—F 5 Y ThHDH, 2095 Y UIBEICRE
fESHMZ LTV D, ZOMBIZIIE, MG oMZED 5D TIdk <, 39/h 72 lid7 ok
AR P IEMERISHS L CHEGEE AL L, REBRAEZEHO TN EWVI LD TH D,
BIEZOHMTORENBEIZHE->TEY, MR A 7 T4 (Ministry of Regional
Development and Infrastructure) @ T2 E/KHE#S /5 (Water Supply Regional Development
Agency) MEXNLI I, FERE~DOFHEIEVIZEF L TV D,
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TN TEER I E=— X 7R A N F3E by X —RIERN EER = —

& 3-15 USAID IZ& B ETFKEME AT EHE

it A A (000) i | P—v R | #HxT AHR
WHE | R bl g km? | &tk
West and North 545 762 1,307 4 20,981 27 Kutaisi
Central and East 321 939 1,260 5 29,058 28 Thilisi or Telavi
Ajara 147 222 369 1 2,900 3 Batumi
Totals 1,013 1,923 2,936 10 52,939 58

Hidit : USAID, Water Utility Reform Plan and Implementatlon Strategy
) BEICREA L L7 hEY 3R TV D

BifE. EBRD. EIB, f#F4T. KIW 23@& 2 i+ 2 TR A » 7 787 n ¥ =
7 N EATIR > T D, EaxtGAliIL Kobuleti, Poti, Kutaisi, Borjomi, Tskhaltubo T& ¥ |
KARDREAIIF 160 BT KL TH D

7 #HiA 7T OXE=—

FAKEICBWTHH#E LR UL, B Y EEROKLRE c;éT/7ﬁﬁ@mm¢%
RN OIT, KRAtHE, BE, RV L¥— - a X MIREZEBEINLTWS, 2
@ﬁﬂ%ﬁ%m?ﬁﬂ_mbﬁzézgﬁﬁ®%MTwéo:@ Y CTOMEITEE LY
H—THoR L2 2EKEFREDO L L COEMPNRMTHL EEZLND,

ZE G
o USAID, Water Utility Reform Plan and Implementation Strategy
e USAID, Georgia Water Utility Sector Reform Program, First Report: Current Status, Issues,
And Reform Options, 2008
e The United Nations and the World Bank (2008), Georgia Joint Needs Assessment, October
9, 2008, Annex XIlII, Municipal and Urban Services.

3.7 IRILF—
(1) s

TN T DERIFNAX— ¥ 7 X =L LTUIBNET ARG D, a—h P AR5
DENRKERIZEEN, BERT vy VEE, 7Y T 2000 FERPINZE AR
I E SN TW e, BIETIXE M HE L 2o T b, BIfEDOFRER T 2,475
MWT%%% ZDOWN 2,060 MWK JFHEETH D, X 3-101ICHDH L 912, 4-8 HDOKE

BN IENE T EL E037e o> T, BIZHHT 58 1%2FF>T\5, 8-10 H DfH

_ikﬁ%ﬁ#mﬁwrﬁ YEM D, A0V 11-3 ATIE, BABREL, TOIFE

A EZITHGEEE, BTH hranbligA+ bz g b,
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10000 -
Electricity Factual Balance 2002-2008
9000 -
8000.. -
7000 -
6000 -
5000 -~ M Regulating HPPs
™ Seasonal HPPs
GW/h
TPPs
4000 -
B import
M Export
3000 - e
2000 -
DR i i Ehi = = =
0
-1000
2002 2003 2004 2005 2006 2007 2008

HiH : Ministry of Energy
B 3-9 EH##KEOER (2002-2008)

GW/H

s Monthly Generation Profile

—ydro Thermal Import (Export) === Consumption

Jue AUG SEP ocT NOV DEC

K 3-10 U7 DORAMNEHER

1000

800

600 ——
400
200
0 T T
JAN FEB MAR APR

-200

88 : Ministry of Energy

HEH I OKN% Enguri FEEATESF LTV DA, MEITZ OREFTORKLE X L0
TN T DD LU TIHBILT TP TIIFEL TV D AT, BEEEEDOBKREN
HD, BADHOH 2 ORESIT. XEROEANARELTEBY ., BAKIICIIHEEICE
BAICKENEE D2 L ThHD,

BTC (N7 —+ FEVU Y - D= ANY) AL T T A 30 A g0 R0 Z pa )2 E
SRATTA T, M THEEERBLRVWL— N TH D, 100 /3L L H Ok
BROEFRL, DAEEOTEY - F77 - 73 = VililH (ACG M) 7»OHifE T4
652 R 1,768 km O/ NA 7T A4 ThDH, BP FLd =Y —7 AT 2005 258 T
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INTTEHERSE=—X - TR A X M F3E v Z—RISERRIL L SR = —

L. 2006 FlZ¥ = AN PH O LA L TnD, AT A® 7 #—TCiRbEER
Mgk T2 BP @ BTC Al A 7T A %, WHEORERFE REOMKLEICTHE S Z LiTRnoT,
FEZDON—MIEITLTCHIA—=DY R« DAL T T UNRESTNDN, ZORALT
TA b FOREE T D Lo Tz, B L Gori B OB XA 7T A VMg X
. ZOBEIBERPHEFRED L L TINA =—XFEICFF LS Tn s,

BT Z—TITEBR. HATIIAA DO, T UREEREL LTESA T
HDIHT, MOEBIIBEICRE/LSN TS

(2) INAIZ K 218 B3 = — X5

2008 FEDEH = — XAFRFEIC L DR AX— - B ¥ —OEBL=— XHEFHIROIE Y
TH-oT,

£ 316 IRLX— I 2—IZRITHER=——

. o R e
7BV | (B4 : B R )
T K D EHER 2R - R 12
A ASEBATRME A~ > > b IREHIT B 26
220 kV  Senaki XEFERRY NEY 28
RERH APy 5% 177
&t 243

Hi#ft : The United Nations and the World Bank (2008), Georgia Joint Needs
Assessment, October 9, 2008.

INA [T R HEE T, BEEEECBEERO~Y v M ORIKHIITER i b BEREE L L

Twéobt)7®ﬁﬂ bHHAL—EUIEITIIAICEN 24 ) TEEZFF > T D
. HERIER RS L LC 4 B HESE L. fMPROAFEIHZ DLV DT, =X MI 26

ET?? KL CTh b, 220 KV D Senaki EBHO Y ALV IL, FEHHIkOEEM@OMLE B

THLOTH S,

INATIZEMA 72 BEE & L TKhudoniZk 7 (800 & 5 K/v) | Namakhvanizk /)% %
(540 H 7 K/v) | Oni cascade/k /) (525 &5 R/V) 5% Gie /K ) DRI NEE - L
TV5E,

() EoOhHBE

T T B O f b AR e I TR EE T H 2 MBUEAT — & - J78F (Basic Data
and Directions: BDD) {Z X AUE, =R/ F =38 2R 52 T EEITIROEY TH 5,

o JKJIFEEHRESID 500 MW HEK : 1) KITEERT ¥ VORI % 13%EH 5, 2)
IKTTREERIEEED 0% E TITED D,

Y0 e L H
B ABHR o X MI2TERA L AL LTV D,
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o FBHVATLADOEHEEDNM L 1) BEHIROZHE, 2) EATDEHELE
o EAEMHAE ORI - EHHE A 3 fF~PEK
o JEMOZFNX—JEDLERAL : BT A ARG B O YLK

BDD @ F5$HE INA THE SN TV AHEMO HIEIZI > TWBH EEH Z &Rk D,

@) R —SGRORN

INA TREESNTm=—RADN, FEREIZaIy MAY FENTZDOITKE MCC 12X 5D KK
WA PR R D7D FS M 13 BT KA Th o7z, ZOREBIIBEICK T L
THV . fEgith e LT Ninotsminda 235208 > T\ 5, ZDOFSICX 2 RMESL Y Tl, &R
A MIBEIZEDY 60-150 A2 —a EHLNTWDHR, BIEETO L ZAEEFITRE
STV, ~Y v b OBIEHEZ X7 V2 7 BUF O T HE CREICHIT S, %%ﬁ%TLT
W5, 200 kV @ Senaki EERRD U ANEVIZT N T BN —REFHN O ET L2 L1
STV, MBEFEEOTZOIEM ST, EHREIIIARHTH D,

INA THESNTW W ey o7 e LT, BifEREL— R Thia b 500 kv @O
BEXERCTENV AT AEEET I W) T a7 FBREATHS, Z07ayzy
X 2008 FEDOEBIAFHECHENRASINZT a2/ b 1 D ThDH, BEIC AT
LTEBY, W) BVWEBETORZRINTEINLTWS, Z07ayxZ ML, INA &
WX BDD THEMINTWD Mo b oEBEHOMREMKER Z2#bT 228 TED
kot s,

T/, BYIMICRAZABAK D OB LW EWR T, 7V TEFIZAR 80 kI3
BORT U x VA NERE, 2095 bHLRY A~ 25 ZFOH LT, USAID DO/
THIZ 56 O A MIKVIAALT FS #EiT 2 TETHDH, BES2T =2 MIONT
FEANICa Yy gy c XR=ZORERTT Y =7 NOEMPEDHND TETH
% D TREEOFHNILZ D438 TiE72vy, EBRD &N EIB 1ZREIC R ~DE 42 atc B
L CRILEAEITIR->TND,

KINFEE T =7 OFTHERNPEVON Paravani K17 ay =7 }\’Cébé }\/1/
ZJL% Anadolu Group 3=t w2 a &G L, EBRD/EIB DOfli& CTAHMFEHIC

WCETFTDHTETHD, HEENONHUIEAHTEA, 100% 246 KM HE O % T%é &l
TDFEAER ML EIND TETHDLN, X 3 5 ATV TENOE
RNEEFRT H7-DIT 50 GWh a3 2 #iFE 4 > T %D, Namakhvani 7K )3 PTIE
%omww%%@T%ﬁ%%ofwé FSiZV e FFRICEBEICET LTHBY | wlEMeZE
oA NBEICBEOERAEZ LD EDZ L TH D, Khudoni KF11E 70 MW O3B
Td D, Oni Cascade K17y =7 I 280 MW DORERENEZH L, TOEHKT A M
600 /KL EHRBNTWS, EBRD IZ20D Oni AH 7y =2 MCHELERF L TH
MNEITRo TV 5,

BEETRO7e Y =7 MIE 3-170@ 0 Th D,
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£ 3-17 BEATHIOIRLX—BEETOSIH +

Ful=x b FF—/ THE (87) TZrAFv | B4 - =P =P aRAb
XEE R FE ABER | 7 MBIk | 7 MKRT
£H £H

Blacksea high EIB, EBRD, EIB: EUR 56 Ministry of | 2009 2009 2011 FE it v
voltage power BMZ, KfwW EBRD: EUR 60 Energy
transmission line BMZ/Germany:
(500 kv) EUR 9

KfW/Germany:

EUR 100

Total: EUR 225

Project Cost:

EUR 290
Paravani EBRD EUR 40 direct Signed Started End of e
Hydropower private 2009
Plant lending
Oni EBRD EUR 50 direct TBD TBD TBD arvkEyia
cascade hydro- private LB e
power plant lending
Vardnili HPP EBRD EBRD: EUR 25 TBD TBD TBD TBD 7T eA P
Cascade EIB EIB: EUR 25 i
Rehabilitation Total Project cost:

EUR 60
Hydropower USAID UsSD 9 2009 2010 E DK 13
Projects EBETFLL v
Feasibility Study MAZHWT FIS

% FEhii

Gas Storage Pre- | MCC/USA uUsD 13 GOG/ 11,08 10,08 12,10 M 7 A ik
construction MCGF Wiz o FIS %

Design

Fhii

Hi#it : Ministry of Finance } OY JICA 4

(6) THRLEX— by I—DEEo—R

BIE, MO ANHEEINTOHDONREHHIE~D T AR, TFTA4 R T 27 FThH
%, BIFE USAID 28 FS OFEEHHFT L TWAHEN, B E1dn ., TOHBENS LTH
FMEDONR— " —NBETHDHELTHARIILH I EZRDZNWE LTS, Yry =y

r O T H1X 150 B 5 RAVRRETH 5,

AK7aP 7 MIZIODIR—F PG Y N> TN 5,

Stage 1: Senaki—Poti 27 km #ra% 700 mm /A 7' A > —26 {HJJ Kb

Stage 2: Saguramo-Terjola-Senaki — 101 km 500 mm Ht Y &z —94 5 KL
Stage 3: Saguramo-Terjola — 45 km 25%EEi% U ~~E'Y 700 mm — 30 & 5 KV

Eo Stage b THIIE 34 » HTHY., Stage 1 ORFHIBEIK THEATH D, D7y
=7 MZ LV, Zestafoni, Kutaisi. Senaki, Poti &9 7 /L7 PR F=EHERTH OEH 4 A
SOBRBHEHA N ATREIC R B 7217 T, ZAY T O T¥HEEDRE & RS TW5 Poti
DOHEMEG X (FTZ) I[CHEERBREHRAMGET 52 L0l L e 5,
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Stage 1: Senaki — Poti 27km new 700 mm pipeline - $26 million
usD

e 3: Saguramo-Terjola — rehabilitation of 25% of the existing 700 mm pipes which is
45 km length and  $30 million USD.

Hi# : Georgian Oil and Gas Company
B 3-11 Thilisi-Poti HR/L FS54 >

SE
e The United Nations and the World Bank (2008), Georgia Joint Needs Assessment, October
9, 2008, Annex XII, Energy.
e Internal Materials provided by USAID.
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X
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TWCTRHMAREY 84— v T

3-13

X

Hi#i - USAID FEY SV EHBEFTL Y AF
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3.8 BE
(1) e

TNTTENAD A8%ITHT-58 2 HHAD, FE I~ X — I OEMZH T 5 B
BUZEEL TS, EHARIZEIT 2 REEFEEORIEGIX. 52% (2007 42) THH 1990
B 250 EE I o7-, KT 2008 F Dyl T % Shida Kartil FE 2> S OEHAREN
BERE S K OVRG 6 Ossetia DR HIHIENBEEERIC L > T, BB, RFE. S8R L 52
HEWAIE, FERIAJE 725 TN 5,

TN T R HICC O bIRA 2 BEITERN TH 5, 2ENRERNIEONMEZ D & |
BINE D 59%, S HICHKERED 62%0 EAT ik CHlE s D, 22 TH B EEFICHEZ
REREN% L, b EWERFEIShida Kartli (59.4%) CTEIZR Sz, W4 LLETORA I
Lo, —BAICENAOD~ORERT 7' A LGN 10 TIER <, BRI O
5% VIR HELZRNONLTWD EDRELH DL, —FHT, EFEOITNLTT D~
I ORBEORFEIL, BEY X ITIFTEALERE S TR, S5, BERs X
—IXGDP®D 9%DEIA LMNED TWRWZE b b T, EROZL NEEY 7 ¥ —|2H
WML TWDHEWIFEFEIL, BEEI/X¥—ORENE—77T 41—+ Xy b LTOREEH
BT D & L HlT, BRFBREOUE A~ TORMIERIE OMEHIE G T D,

2 AT A

Y, BEE 30 H~7 X —O+HMPERS ATV, L, BUEIXZ OmiE
MRIEIZIRAD L, 12 HA~T X — AP S N TN D DR TH D, MRERITIX, Bz
2IECIERT D720, TEHANL8EH I RKVORME G LT, Zo7uayzy Mk,
4,000 ~7 Z— )V O AT LEBIHT D TE CTh o7y, YL ARG L2 BRI HI
REEIZE D P S5 2570 eoTt, TOHBEOBAILTZ > TV ey,

B YR, 7T T TR 300 OR Y TENFEL TR, BEREL DO
36 HFTDAHTHD, SHIZ, ZD ) L+ PHER I TS DT 10-14 » Tz e &
F5H, BEMRERR G TEREW UIZEEIL, TDEL OR TG0 2 BT % E S
NTCWieholzZ LItk D, FEKEEITYENLR 0 FICEBL WA, KT
BHEEIZT CORBHERLZ LhoTo, X561, BEESHEET 2720121E 2 REKE
R0, KunOEKEEFETHILELH T,

LA TIEA %, Meskhet-Javakheti @ 8 » AT DR v 7854 FARIE T U L D HERES A
TAICEBEZ D TEE 72> TER Y, Akhalkalaki, Kaspi, Tetri Tskaro D78 > 78TO &
bR TH D, HEMYS AT DEMHOEEHIX & LTk, Kvemo Kartli, Shida Kartli,
Kakheti &1 51T 5,

BUE, VT TR — B A28 2 LU F Otk (Ltds) 2BFEET S,

o KokhetiM (HEK LR — T NLTT

e Mtkvari M (i) — 152 027, Shida Kartli, Samtskhe-Javakheti
e SioniM () - Kvemo Kartli, Thilisi

e Alazani M- () W27 127 ., Kakheti

6 The United Nations and the World Bank (2008), Georgia Joint Needs Assessment, October 9, 2008.

3-36



INTTEHERSE=—X - TR A X M B3 b X —RISRRR EER R =—X

B~ DK, 279 OIKFFHAI 2B L TiThvd, D95 52 OMAITI VYT
DOVEEBITALE LTV 5,

() REHEKT AT L

TN TIIIARET 24 OEHOYEAK S 2T ABNFE L, FDIF & A BIEPEE O BT LD
OB HAFIALE L TS, REFODWIEFEREZ B 727D, %< OFE NI B3
A CTHKR T AT LOKBEREEE D7 EOMBEAZ L & L, #HARRITIZ12 D 2T A
ISR LTV 5, BOFIE, KT AT MZ2ERT, 15-16 B R 2 TRES L TE
D, 7av=Z ME2009 FNITK T TFETHD, ZNICEY, BLE8 IT~7 X —/LDHE
KR AT APEESNDFHETH L0, EEFMEREmMICIZ. 518 1 ERAVBKLET
HoHEINTND,

(4)  INAIZ K 2 E B = — XFFh

WEEE D H@EZEOEANICIL, 7 Ossetia 7> H OEMEHLAR NEW S, T 0% e v T HDEF
YT X 5 FEROBEHIC LY | Gori FEF CIIEEIRE), FrITMM & R ONFEN Rl v,
RN 72 JEPEM BRI A LT EHERI S T %, BREEIT, FIZ 5 TOFMEROMIET 1
& FLLE (2008 R DEF ) LHEE SN TV D,

INA T K 2 2210 BFERRE CIRLL T ICE SR E LTV D,

o [EIPBEEER, JRIEERL. Shida Kartli #ulsi~ O PR & Rk s 2 0rME O BRAkT G
o HEMIROREAE L RRLEREE L R/NRIZE O 5 72 OFHIRIXE
o HUSRODFFRIH 22 A PE & AR AR O I 2 A 5 72 0 O R P IIRY G
o JRFEDMEREN LS 2 UGET D120 O RMIEXIG

F72. INATIIER 3-18ITRT L D (B OEIBIE =— X2 REL T\ 5,

# 3-18 INAICKPEBEEYV 4 —DEREBERE——XH

HM HEEEAR=—X
BRa=—X o HEEAEPER 2-25/ha DA&I/NNFEH 2 T~T X — B\ TEREL iTHE
(2008 4= 10 A ~ 23 %,
2009 4~ 3 H) o S5 THHDIEDD, BAITUERFE OFE 2+ IR T D,

o 1 HHHD, ANMEFENMETDHEDK~DT 7 & A % el
L. KU OEM T 7 & ARk k5 a5,
o 20 »FTORY 7RI &/ AT L &89 5,

==X o NGRS NCHURIZIR D, B TIRIE U7k b MEss TR
(2009 4 4 A ~ 5 AN, Hic el EAFE L BTy r— I k0 A5 2 7=
2010 4£ 3 ) Thhvd L HIcT 5,

e Shida Kartli &t g5 72 sk D/ NEREEEA A 7 T (EPEEPE)
DOEIR EHEEITH,

o  FEEHDHEHIO L ZEIET D,

o Gori EEF DR K 5,000 ~27 X — )LD+ H A B - 1T 5,
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HA HEEEAR=—X
I = — X o Gori ‘FHD 2 i~ X —)VOREERMENER, R nlGE72 KIRIZ
(2010 = 4 H ~ L VM 5,
201149 A) e Shida Kartli & fthd 55 7e ik /NRRKS A > 7 5 (AFEE E)

DAL FHEZTT O,
o 5T EEMINT T A25%E, EET 5,
o BXE BEEOMRKRFEV - RXZRMT D,
Hi# : The United Nations and the World Bank (2008), Georgia Joint Needs Assessment, October 9, 2008.

(6) FF—lZX23dEORM

BUE R T3 AT > TWA DL USAID, SIDA, =L T JICA T& 5, USAID
T FEIC, FAO Z ENikR & LT, 37,000 SHOFKE D= 4,240 ko Ofilkha BAask
fa Lz ZAUE, GO B THAHOZEREFBN AR L2729 ThH S, USAID, SIDA
X, MFERIDD Z OB TOIEEITR-oTEY, BEKEOEZ MMERDOLET 0 7T
LDOEETH -7,

USAIDIZAgVantage &\ 5 7' 77 JMZ X0 | T T ORRFES, EEIN T O fE
AEbbH, EEEZENSERINT IOV 5 TOBRBRTHINXELZITR> T,
% 7-Bank RepubliciZxt U CEEERAME LT3 H T RVOMESRAGEEZ R L T\ 5, SIDA
T ILEMGEROIEEL L TVD, BARIT, BAKELELTBERA N 7 ¥ — %25
(1,330 5 Fv) Tt L7z (& 3-192H),

% 3-19 BE9HICHBITS FFr—XEORR

KF—/ | FEH Wt | Description | 77 A4 Fr R B - 7rdx | Fud=x EP I
XEE (E7%5) J5i5 ABEA | 7 FESR | 7 PKRT
(BUFTH. £/ £H
MDF, MCC,
RS,
FF—#u %)
GoJ 13.3 | USD Agricultural Non-Project 2008 2009 2009 2008 4£ 12 A 25
Tractors Grant HE4 (USD =
Grant R ToY
BRI 135 EH
RV )
USAID - | USD Emergency Grant 2008 2008 2008 R
canle EEFZ3777
THADFE 5t
9% 4,240 b
FH A AR
D5

Hil  JICAREMIC K2 7Y 7

(6) RESNHOIE=—X

BEAOET IV U TICLDE, A% V- OXBESELZME LB Y ¥ —CTOR%
RS, TN T A XEEZ T TECTH D, BESTFTIITFREMORB NSO
MO REFEN L, FTE~YREY—T T 74—V VT 44—« AZT 4 DHBADLD
MEB LA SN TND, ZRHEDORED S H, BARKOZEOMO FF—IZxf LTSRN
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AT EERAE=— - TEAA L NE Iy ¥ —RISHERI L HAE S — X

SN2 OIIKEFRBEOHETH 5, WMBEHETIXZ V71X EU 128 > T, [THKX
M, HER D ATECOKEROBEIEN S | AWtk BL BT L>o5H %, USAID
X, 29 LESEA B LT 572012, 2-3 O CTIiE L 7 1 75 A 2 Bldh4 5 Ui
ZIRD TV D,

IO LEhE LT, BYERRROEBER S T HROBEBM S A6, BRI TR
OREE T UTER T D T2 D DO RBEF RS RO LN TV D, Eilitp o & LT, 2F
D HIFR K DM TR DURAFET — & DA L, EAED/SA vy FEHEOSEE B L
L7z, 2EKEFRE NS 2 6ND, 29 Lol hicix, KEFRRTFEOME, &
EKREHIRATT —Z X—2AOME, BRI T AR, FKETrY =7 hoxfmy b
TVl NOT 4=V VT A —REREDOEENEGEN, BEHELTUT 183 5 R
DHEEIND,

P o
e The United Nations and the World Bank (2008), Georgia Joint Needs Assessment, October 9,
2008, Annex 1X, Agriculture and Livelihoods.

3.9 BiE
(1 M=
TNT OBREER 7 2 —L LTI TFOXEER 57 X —R3b 5,

o ARAE IR
.« BRI

. KB

o SCEBIE - XA
o RIBEEBEE

(2) AMEW LR

TN TR 2 — Y AE T HET, FAREAIL, ELmfE 650 To~T X —1d 9
HLOK) 40%IZHT-5 277 TT~7 Z— N 5D T\5, 2EOKRAMERIL, HET 3,600
Bm® Th 5, RO 97% (292 Fha) 23 LHUZAZE L, 780 A EHICALE LTV 5,
T TANHNT B3B8 TIIARMAREIRD 33.4% (85 Jiha) 23 EfnMk, 35.4% (90 Jiha) 73k
BRI TV DY,

2O LEEEDRHERERICEEN TV DICE b LT, BE, RHROLILNBEL L
DO D, TORKNITEELX THDHA, TTERHBKOME, TITBEOKET A AD
EEHE 72T D, 2SI T, MFIC L DK EOWENERY . - HERA
RELHEIESETCND, KEOWEIZHE - 72 Borjomi 7Tk, HIE, UAEUD
TuaYx "BEITHTH D, AEMNBRHERIEROIZD DT A U AT AT AOWE

YV BHECTE 2137746110 5 ha, EIAL16 5 ha, a4k 9 5 ha, ¥4k 2 Hha, ~>/F1 Fha, R
U7 Hharp &
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NUHBETHDHILOD, FHEEVICARRTH A EWHRIEHRN/RAELTWSE, 207, &
BEE CIIAMREROEET — X RXR—ADOBE L REEREDO 1 L LTHIF T D,

() HETEREIEALEL

BRI OS5 TIX, 4T A BN IRE 10 EMICh-> T, EICHESHOX
BA2{T/r > Tx7-, BI{FEBRDSBatumi® = I WLEEHE 6O 37 Tk I E & 2 it 5 = &
272> TW5, £7-. BPHRustaviOLHSEFRICE &2t L T 58,

(4) KB

EU KO UNDP OB, 1TBIXE, #EEl D OKEFEIEA G, iz il & LIoKE
RS AT L oo 5 2 & EBECIR T, 2 07 i I 7 70 A IR B M 2 BUE
T o, JAVTICEIT S FAREO LRI TR TH 2R, WTFKICET 57 —4
LRRLTVS, ZONGTOREDKIBITIRDEVIC LT 0V 22 b D,

e  Mtkvari-Araks project— KEE=% 1 >
e Water governance project — K'E 38 EREL 7 2 v = 7 b

(G)  KERIE - xAL

TN TICRT L FEREFITHIEY LK TH DL, FEEMERRZRITE 5TV
VY,

(6) AUEAEIR

TNY T BUSII AR EE, BB R RGN, 4 v EmsEyE cElT €
M) A— Vi ESEZHAE L T D, 2O ToOERTEMIEILZ GEF THh b, JICA I
Ty —5 =R Fuadey NERERTH S,

(7 BRESHOLE=—
BAEPRT — Z N— 2 DOREEE

TNTT OEPROPTHREFL T NE S DITKEW & RGN B D, E0/KEROEE
TENIDIFE N EEZKRDNUEGFT 2 Z ENAHET, FERIZITE N O AR ST
Do Fio. W BEEFEIIIKER B ARAIRTHY | ;obtmﬁﬁ%% AT SN
OEENZHBERT DLERND D, KEWRZTIBBNNHE, SRR L, ke L
TOFREHIBT & EMRBERBO T X252 T25 L0 7L —LAT =7 R3Hk>oH 573,
FEDHERERDDONPHERORETHD, £, 7T OMBIZAB THIIE Y HAEZICE
TR, TEORESLEERRELE 2> TWND,

IO LEEENL, BEADFICELEZR > T2 OBRHFREREET — ¥ X— 2D
HKThbd, RIRERT —F =1L, KEJR, BHEE2 T DRI FH a9 B O LM

8RR 3.6 M,
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WMERDZLEEIHATHY, ZOX I RBEB I NV TEFNICLHEEZSOH D, Kk
OB, BEBROEE, (M7 1 v A, HAEETRE . WMk EoFAEFEHO
HEME72 & BRI IR E RS 2 AT R ) 2=V 2 v v — b B 2D, 20D
LB LB L, EHRRBEREZTIEL LTV 202 b B2 08 Tom ik
DHILTN D, I E UTiE, RAREIREEAARR O HIN & ik~ 22 A~ b Ok
SEREBE L TRESHRETRIEETRYL e MREZ NS, 2T, U E—
ey T EFAT D510 OMZETERE ., RIREEE I GIS 7 — & X— X DM,
GIS 7 —# XN—ZEFEDOT= O O - HArfaE, RAEIRE BRI E OfE 72 & O¥ER
hEH, 2-3EHT RLVOERNPEEIND,

KGR A

COMOBEEEDODELE L L CKEERERND D, Z OMLBEVEIZOWTIIREERED 5 Witk
KEBAFROENOL LR L TWNDEEZATHLIN, L0 oSN BMETRO=—X
RS- L. BICARGEHEOB A EZME5ETA-0I1I21F. BEOHNLORENRHEE LU,

BEE R
e The United Nations and the World Bank (2008), Georgia Joint Needs Assessment, October 9,
2008, Annex XIV, Environment.

3.10 £t
(1) e

INDT DERBCERIISUL E EHR, A% —VU Y — b EESAR., BiEpEEH, =
L TR RAaBEGEETH D, £7o, TaY—U XLLIERL->oH D, 2007 Fl2id, 7
VT ITHESN DN B 100 TN OBDLE ST AT, BUE, BIEED 3% 7 B A Y
YU, TNA=T . ZLThLanbkTnsg, £ 3-200%, EROBEEE L Y HEE
ZRLTWD, ZORICED EEHELE BAROZHEITE W ERE TV 72WnW ERbrd,

% 3-20 WHEMERNSATHE FHZHE

Hi 38 i ] BIELE~AE WX B M R
(20071 A~12 A) (EUR) (B EUR)
Azerbaijan 281,629 72 18.0
Turkey 248,028 280 62.0
Armenia 243,133 350 75.8
Russia 91,361 504 41.6
Ukraine 28,932 128 34
Israel 16,450 631 9.8
USA 14,818 775 10.8
Germany 14,081 709 9.5
Greece 12,380 N/A N/A
UK 9,775 720 6.7
Bulgaria 9,104 245 2.1
Iran 7,986 N/A N/A
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HiZ& = BB LSRN I M H#R
(200751 A~12 H) (EUR) (B EUR)
France 5,958 1,126 6.3
Japan 1,457 1,117 1.6
S.Korea 651 1,685 1.0
TOTAL 985,743 2485

2 7T OBUERHRE R

[H % O BLGBH 3 & % & HE i [ National Tourism Development and Investment Strategy for
Georgia — ‘The Georgian Way’ | 1% 2008 45127 A U 1 & B BAF T DB 2 52 17 TIER & Tz,
CHRENTEIEIZLL T D LB ThH D,

o IEDEWTHICEREZHTD (HELIHDOZWEDEE)
o REEEZWMEPE T —1 v AEICEA Z <
o JLVERBRAEIOBDE (MEEEDL) ZREMT D

UL, M aziin s REEBOLCEO T EXIER LT, ZATT LML THELED
EWVO IR TH D, BlzIX, =X 2007 FEEIZ 60 T ALL DT AU I ABDLE Z T
A=, b LBAEDO—ETHL TELLEE LTI/ AT T 2T 5 & Lizie, BED
TN T DT AV DNOEIL2HIC70 D B2 BTN 5D,

Fo. ZOMBITEEMRANT c T U R AR—IDOFy NU—Z ZHRLTED
Zhick->T, hEY T, Borjomi, Kutaisi ZH.0& LT, TBEOBYHI~DT 7 & A0
HFrFCcE 5,

(3 FHEFNIF—oOETHOTEY = b ETEE

# 32U, Bt X —l2BIFTS FF—OXBENRZRT,

=& 321 BAEIF—ITEITEFF—OXERRE

I — (SEHEpEE) EBIRE Rl a—)v
SDC Swiss Development Cooperation/ Bakuriani (238 1F 2 BlEEE % 2008-2009
CENN - Caucasus Environmental NGO
Network
SDC — Swiss Development Cooperation/ | #3¢ & EBABIR 7oy =7 b 2006-2008

Elkana - Biological Farming Association (Tourism and Rural Development

Project: TRDP) ™5t

Eurasia Partnership Foundation/ BYEPESE A~ DI 2 Ongoing
American Chamber of Commerce
Eurasia Partnership Foundation/ Kakheti, Mtskheta-Mtianeti, Samtskhe- | Ongoing

Svaneti Tourism Center, Elkana
Association, Training and Development
Group, and Svaneti Tourism Center

Javakheti, Kvemo Kartli, Imereti,
Guria, Svaneti, and Racha i [X. H/]s
TEEEICKT D —EAKEEL BT
AR EEEHIC BT AR
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R — (EHEHEE) EERE RV a—)v
Eurasia Partnership Foundation/ B OB SRR SE ik o & 421z | Ongoing
Thilisi Tourism School FARY—ER - s Ao AH

AR D

Friedrich - Ebert Foundation/ RO R Ly R (181 &£ | Ongoing
The Georgian Union of Mountain OB 755 DOULATENE. kS
Activists (GUMA), EOBNEH A RO AL
Mountain-Tourism Center in Upper R
Svaneti (SMTC)
GTZ-project “Private sector development | Zemo Svaneti H[X 0O ¢EE % D Ongoing,
in Georgia”/CCVMT —*“Competence gt A, FY 08
Centre 3ine, Wine marketingg Wine e AR L
tourism”,
NGO ““Union of Assistance of
Development Georgian Region”
GTZ-project “Private sector development | |15 #it; (7 v~ /%— « =2—H 4 ) | Ongoing,
in Georgia”/CCVMT —*“Competence \ Py FY 08
Centre 3ine, Wine marketing?& Wine PBEHAZE D frige FTRETER L
tourism”,
NGO “Union of Assistance of
Development Georgian Region”
GTZ -project “Private sector development | zemo Svaneti #1X (2 3513 2 HifskEA % | Ongoing,
in Georgia”/ NGO ““Union of Assistance DERA A T 1 Y OfEE FY 08
of Development Georgian Region”’,
div. stakeholder groups
GTZ -project “Private sector development | Adjara AR Hiulikz 2127 8@ | FY 08
in Georgia”/TCC Batumi, ATA Adjara L+ 3
Tourism Association,
Adjara AR Government
GTZ -project “Private sector development | #H3:48 o fE Jyaa L L2 FY 08
in Georgia”/ DOTR Jan. 08
GTZ -project “Private sector development | 7.1 > . = % — (CCVMT) DHE FY 08
in Georgia”/CCVMT Competence Centre =
Vine, Wine marketing& Wine tourism NRLR
GTZ -project “Private sector development | /"L 7 # ¢ #4> (GTA) & Adjara | FY 08
in Georgia”/GTA Georgian Tourism NN e . March 08
Association, ATA Adjara Tourism BL= (ATA) DRENIRILIER April 08

Association

GTZ -project “Private sector development
in Georgia”

B OFie ATRENEIR) LD 728 DRE
sfk, &S, BERIA T u 7 ofeiE

Ongoing, FY08

USAID SME Support Project Signaghi % Kakheti (Z35(F % =22 | 2007-2008
DL e I

USAID SME Support Project TE~DT 7 & 2 % tkE L LFEMIz | 2007-2008

DOTR BlEED D

USAID SME Support Project TIVCT DRTFINEA L Z—F | 2008
ETHRRLLTVESICTD

USAID SME Support Project Abastumani & Abastumani 2008
Astrophysical Observatory % 7' /L
7 OFEEFEH L L, Abastumani
Observatory Z i@4Fpsdm & L Ttk
T5

USAID SME Support Project Mestia/Uzhguli % U v FTZ{td & | Ongoing

HINTT OFEH LTS
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R — (EHEHEE) EHRNE RV a—)v
USAID/IREX MEZ~DOY =TT A o ofgE L | 2006—-
Internet Access and Training Program BHE /L~ e % January 2008
(IATP) —b R, AT P —ERDYR

— k
USAID “Georgia Employment and HiE P L O B 6 35 & OY Adjara., Ongoing,
Infrastructure Initiative (GEII)” Kakheti. Samtskhe-Javakheti Hi% o 2008-2009

JERTBUOL O Rl B E R DR %

Abastumani Resort (Samtskhe-

Javakheti) & Mestia (Samegrelo Zemo

Svaneti) X OB FT ¥ LD

DESE
USAID/Public Administration Reform BEA & Adjara AR OFH#%R B % Ongoing,
Program (PAR) FY 08

USAID/Urban Institute — “Communities

Empowered for Local Decision-Making"

Project

Borjomi TOBULEHE & — Dk
3. Akhaltsikhe-Rabati 3T [ X D #1
YeBEZE . Kutaisi OBLGBHTE

2007, 2007,
2008

U.S. Department of the Interior/ TN DT B O EER#ERX 2 27 | Ongoing,
International Technical Assistance Y oS g LAk FY 08

NGRS S
Program (USDOI-ITAP) VAV A Y MR
Global Environment Facility/ The World | g3 7 1 o7 o e X 12 51+ % | Ongoing,
Bank/ . RAIX~ 5 DA b LB Lk | Scheduled to
Ministry of Environment and Natural close on

Resources, Agency of Protected Areas

FAIZBE3 2 EHBLORE T B %

December 31,
2008

Embassy of Greece TIDT « B v BIESERE 2006
DOTR (IKARUS) 0fil7%

Embassy of the Kingdom of the Ajara #11X1C 5\ 5 B EZE O | 2007
Netherlands BE 7%

International Business Development and

Investment Promotion Center

Embassy of the Kingdom of the B - Bz X —PBF O FE R | 2005-2007

Netherlands

H—IRETY O 7 v 7T A
(Programme for Co-operation with
Emerging Markets: PSOM),

FT o BERE IR T T A
(Netherlands Management Co-
operation Programme: PUM),
YYTFA=FT T u TN
(The Matchmaking Facility
Programme: MMF),

HIEE - R T 1 7T A
(Institution and capacity building:
MPP/MATRA KAP),

w EED D O ARt o Z —
(Centre for the Promotion of Imports
from developing countries: CBI)
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F— (s BB Ay Va—l
Embassy of Poland Kazbegi TV 7 MLBA%E 2008
People in Need
Embassy of Poland Pankisi "C o & 38R
Polish Foundation for Intercultural
Education
Embassy of Poland TN TR B BB & FrE
Kryzowa Foundation for Mutual B %% O EE
Understanding
Embassy of Poland Svaneti Hilsk T OBERR % L 1
Embassy of Poland
4) Bt Z—OXE=—X
TNTT ORFREEOBE - VY —FRETOET V712D L, FF—Ic X2

DAREND & 2 BE /R =—XTLLTFO@EY TH 5,

o NPHUOBCEEAAREIIKT oMo hL—=27
o /INPHBOBOLEIERIED B RATTRIIKH T 204 BT A - Oift
o BULHFEADIERT 7 v ADtkE (MURBAYEA 7 7 HHEHF~DEE)

AR DI SCEDO R TR SN TWABEN a2/ &k 3-2iIcF b, Trny
=7 FOFEIZANMILIET RAVTHD, TOWNLE T RIVITAX v 7 Ok & i

BlcirboThsb,

® 3-22 HASBOBEEMNTOSY b

BERR 7oy r b

Regional Chains of Branded, Boutique
and Mid-range Hotels and Inns

EEMIZMEOmOEIRRE RSN D Z EICX
DSMBOLEE O L U T BORIRGEE M RE S D

Rest Areas and Welcome Centers

FRRRIE BT VSRR i iR 2 7% & L. B E. BNk
1T, BWiEFR CICh— 2 2249 %

Wine Centers in Kahkheti and Racha

TA v v F—%TA BT T A2 —DHEE
ik &35

Ground Transportation Companies

TNITIIBHANAZEDLETH D

Regional Airline

EWNTT S & s & et R & Lo i 2 s b 8T
Ho NAHBFELDOTHHAE S AT L TEMT D)

Rail System Expansion and
Improvements

TNTT DEREAE S — 1y NOFKIE &t LT 7V
VT ~OBDEEEET D

Culinary Institute

Thilisi 7> Sighnaghi |2 BB ZERT 2 % L C ek
INTT R ZRRT D, [FARFIZVA T o WHE
AT, BULERT B & LU CHRET 5,

Gudauri Ski Resort Development

WAEDHESFE 72 U ' — FPEJEIT Gudauri Ski Resort
WO 2D SETWE, AF—EE L T I0
HOBREMDMKETH D,

Four Season Attractions and Facilities

vavbr s =, BNY F—H—  N—T
AR U — | BBEOTFR R EIFELEE L TORE
SN A BE
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National Park Visitor Services Borjomi, Lagodekhi, and Kolkheti.#i[X CTD K —3 4
Z e & UTc N E ORI H o e

Casinos Batumi. Borjomi. Thilisi T» VU V' — MiHE & ek d
LI DEBR R Y #EE EERE ~OHERE N DO 2

Special Interest Tours HARRBEZRIKT 2 Y 7 —ldnAg 7 7 208K %
#HBCTED

Handicraft/Souvenir Development FLELOME LIRK AR - JERT 5, EIEMLE
S EfedEd 5

Gonio Resort Development Batumi 55 DREE Y72 Gonio ik DT < o B L
TERHBIALY v — FBHZSICH LTV D

Cultural Heritage Preservation Program FEHHIHIX S E OFLE DR A M BE L LTV A%
FHET BT oD =— R s TR A AL NEFE[T D

Hi4 : National Tourism Development and Investment Strategy for Georgia — “The Georgian Way’ funded by the US
Trade and Development Agency, Executive Summary, March 16, 2008

SE
e National Tourism Development and Investment Strategy for Georgia — ‘“The Georgian Way’
funded by the US Trade and Development Agency, Executive Summary, March 16, 2008
e  Tourism Development Projects 2008, Department of Tourism and Resorts within the
Ministry of Economic Development of Georgia.
e Meetings with Department of Tourism and Resorts within the Ministry of Economic
Development of Georgia, June 2009.

3.11 £Ft
1 R

RFUE L R E bt LT, ZJ AT O&RE 7 % —I1ZB< 6 BHENED Hiu
7o ANEBRE LHER, MFRNIZ NV T REEEOT.LE L TOKREZ R LT, 7
NPTV, T OMBREMEN TTREN L L TH o722 bbb 61, BEHETAERE
FOPEK A RER L=, 2004 FFRKD S 2007 FFRETOHWIIZHATER O GDP =X
8.5%7 5 17.5%IZf5HH L7=23, A4 D GDP b, 9.5%0 5 27% & 35t < JEk L=,

FEEDERE RO L 7 ¥ —~OWEIIREN ThoTmb 0D, V—<r T a v’
Wiz LT R SMAZIZ 7 AU 7B LN, HEOWH., REEMOHE K, i
I AME S O IRIE & N 9 RIS ﬁﬁ?é’k&ﬁotomwﬁﬁﬂﬁﬁﬁT@\ﬁﬁ
ORI RIT, BE., S —v 2, B#Fv 7 X —KOREEY 7 Z—ICETLTED,
D) LEHYE 7 XX BREMHD 8%, FEr — 1 ORREFITHT 2 EIA X 2007 FiC
18%IZ 7 L, K@@ﬁ&&~ﬁﬂ¢éﬁﬁ%ﬁﬁ@%%@2Wﬁ%oto7»y7@ﬁ$
DI 7R é@t&&—kﬁ’%%Lk?@ﬁtﬁ&—@%okﬁ [ RE LA & R
L7zt oDt 2 —THY, ROV AT HZZilholz, BT AT AIRIT
5 EREFED 60%%, BoG & TBC kﬁﬁﬂ%ﬁbfwéoit\ﬁﬁtﬁ&~hk
T ANEBEAEIA L, B2 X —BEFEOK 80%TH D720, A ORFE GHE CITHBITH
D OIARITHIFHER T BTV 5,
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2008 F- D BePE CHEEHYTORMIMER 1T 5 B N LAz, ZDZ% <X 2009 FRTHTR
HWIRNEF LT, EEREITZERET 2720 OXEPRD LN TV, 29 LR
T, 2008 49 HIZHEE 758 RV IMF & D 18 » A DIEANTFHRIWENN I E ST,

— 5T, INATXEOHEL L CROIEE 2% T\ 5,

o XPAMEB DRI, BEROEHEZMR T 212 DICREBELEFHTH D,

o SIMEOF EEBINT 720, BRENLO Tierl & Tier2 EARZHEMEE 5,

o THEELEERENEZATDRIT. L L THHRSALLITORE & fith 5 A%
DM EERRETRETH D,

@ N F—XEORR

BRtE 7 H—~DIIRITE T X —DREALEZENICHEEE L7 EBRD, IFC ZH.l & L7
ERHERA D' 7 Z —~D R E VI THEIL T\ 5D, BURTIX EBRD 2349 150 & = —
nOXEAEFEM, IFCIX 170 5 R/L, OPIC X 176 |5 RADRGEE4T72 > T\ 5D,

CEMEH T TIET T AD FMO 28 10 B 5 RADREER TR T\ b,

EBRD DA 1213% 2009 4EE FRIZH(ZHEINT 300 H 22— DO XELZBINT 5 TETH 5D,
AR 900 B RAVEBZ D3 E D, 29 LIERITBIF Cldle SR A VLB &3 5460
ITICHEEEC B 2 b TW5, EBRD IZHERERIT 7 0 —7D IFC L 3LIT 1 {8 o4&l
%, BoG 2% E., Wb gE, BHEELHLEVWIBTITR-> TS, TBCIZx LT
IXEBRD 2370 )7 Kb, IFC A U<, 70 55 Kb, FMO 2321 | )7 Kb, DEG 2% 12 i
T RIVOER R H%E, HERAZE, BFELHLEWVWOETITR> TS,

: 323 FF—Ic&d&E@mtI 2 —XERR

FF— ZA=E L/ XBE | 7747 | AR | BRE | BTEH axr b
(B7) YAHER | R
EBRD | Banking Sector EUR 450 | direct 2008 2008 2010 EBRD works
Financing (loans, private directly with
equity) - 150min Euro lending banking sector
in 2008, 300 min Euro
in 2009, amount for
2010 to be determined
BMZz Microfinance Support EUR 4 | direct Agree- | 2008 open
Project handled by private ment
KfW (invest in equity lending can
of microfinance sign
institutions, channeled soon
directly to
microfinance
institutions
FMO Support to Banking USD 30 | direct TBD TBD TBD TBD
Sector private
lending
IFC Support to Banking USD 350 | direct 2008 2008 2010 implementation
and Real Estate private underway
Sectors lending

Hi#t : Ministry of Finance, JICA &M e 7V v 7
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R) @w@ttrsF—DIPFE="X

Gt 7 X —OXF=— AN EZETEE DML ETIERINO R E DR ERMEE T 25
MEVI) Z Lo TV, BIZIZZAYTEHADRERE CHETORED N7 3 —<
VAo TN D, EOENAIZ L > TUEXFIZ KB E L R 5L S 523, T
RIS ZOBRBFERFIRE TH 5,

BELR
e The United Nations and the World Bank (2008), Georgia Joint Needs Assessment, October 9,
2008, Annex Il1, Banking Sector.
e EBRD, Webpage http://www.ebrd.com/

3.12 Rg-#&E
(1) s

IHY @O L & HIT, ZATT TIREREMN, EREM, ERER OMER SCER N
#LpY, ERVP—EAOENNRVIET Lz, AT BT 90 EROONE, A v
7 T OFAif L EE - koI L, S HICEREEEH O, EERSBICERE D
TlEREE 7 ¥ —diE a2 HEE L TE 7,

KIEDORYFADOOEDE LT, BRP—EAODREDH D, 90 FRUTITBEIC, Fin,
WRE, bt « —REFREMEZ O IXREL I T2 b 000 B3, 2007 AERERTH
720 OIFEBEIXENEA LT 2, BUMFIE 2007 £ 1 Bkt 7 X —BR~ A X —T T
(Hospital Sector Development Master Plan, 2007) %K€ L. BEFOFPEhisk (£E T 7,800 &
DORiER) Zxtge L TREAT 2 H8E Lic, EROREIL, EERITEIZIR T 518
BRMBAREEEL, MEOIT P —ERAZRMETHITH Y NERAIRRFELEEZD
nic,

# 3-241%, 2001 5 2006 FFE TOEESTFOTHEOHRE CThH D, BUFOMRIHIZED
% EEREE OFIGITPMERNC S D23, EREIZ SO HEANAHEOEIEITEIEE D OfHE T
HD, ZIUXERRBRHIE 0 ITEE L TWRWDTH D,

= 324 ERIFOXIHOHR

it 2001 | 2002 | 2003 | 2004 | 2005 | 2006
B ORI T 5 8 5 R OEIS (%) 7.6 75 6.7 5.3 5.9 5.6
RSO DM NEHOEIS (%) 82| 837 85| 846| 805| 785
EREE L H O GDP IZH D 5EIA (%) 7.8 8.7 8.5 8.5 8.6 8.4

Hih : World Health Statistics 2008*°

BEOERKETIE, I XTOITNATT ANEDOEWEREZZITOND LT DHI L
FHELLTWS, EFEWEOIEIILL T LY TH 5,

1 http:/ivww.who.int/whosis/en/index.html
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o WBREOREAT T T MILD, RHERE L —RERY — B 2DOAIDN D REA~D
BT (BUETITAHEE O BRI IIRER & 72> 72)

o [EIRIRRT AT LDOREAL

o FBRIERALE ORE 2 Y — EARENOER AT LOEE~LBITT S

DENLIH HREDOREIIHTTVEEOD, ELLELTVDS

7w/?A@%t@EI IFAETEEER O DIBREN & 5, aRFEES Rl bR
LTWHEEDENABZBNTEY, T bERD 3 HHThHD, BT 7 R & OREYE
DIFER G Ll & < 2 WIMEMIZH 5, €T, AT T OLRMEES B T O iR Seif
E LT, EIEHER, DEEE, BT 720 7ixHiT T

TNTT TR, HEREEAEE (MOLHSA) 2 EE \%’@Eﬁ%%ﬁ%@%/ﬁ’?ﬁ%@%ﬁ@
REEHY LTS, FOMOMRE L TR 3-251T /R HLRDY 7V T OEFRITEIZ BfR
LT3,

£ 325 JITTOEERTEREERR

HELR HFEL 723

T B IR RS Ministry of Labor, Health and [958 0 B 0D BR 58 s 0D 3R A2 0B
Social Affairs EARE )

3 e A=/ N s Health and Social Programmes | @&fins, BEEAN, AR T A
Agency . EREA O 7R E D ERY

— B RH E

R — B 2 AR | Medical Service Provision RS e O B FRAFF DS & =
Regulation Agency fil & ks DR E

PRSPl o & — National Center for Disease PR T & TR 5 K
Control and Public Health
(NCDCPH)

ettt 7 1 75 A3 | Health and Social Program X3 R A=A N E S ]

T — Implementation Center

MR Drug Agency RN D T & N D RER

(2 HEEHERIELDEHRE X —OWE

MEAE O H 22 I RM A 2 &3 391 AMELE, 2,200 AL EOAEE A LZ, M4k
FT7EZEOENDIZE A EDERRIIMIES L, Y THEFHEPEELS T, B
T AEH ICEY R EREZRIET 2 & &b, NMERKEWEIZE N TV ERS % i
L7z, ZOROELNEIL, SN2 ERSGEZHEET 5 70T, BEhER i
DIEE, WRFE~OHMUREFRI—ERAORMEET L2 L Tholo, MR A—V%
ZAF T2 N2 OBEBMBERITOND Z L b EGREO O LS Th o 72,

R —EB S TCOERSTFOLE=— XIEEH LB 746 T RV Tho7T-, WNiRIZER

JE~DEFERBE T 07T 5 1{E68 | Kb, EEEHOEES T R, EREP—EAD
BMEEF ALV THD, INA 7027 LA« LIR—MNILDE, 26O FPEILITEZEENT
[AYAJ7AN
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@)

D

NI =B ORH

SO E R —13 R EE1T. USAID, EC, DFID Th b, FFr—FEO 7 udx

7 hELTUTOLDORH D,

—REWESLEE 7 1Y =7+ (Primary Health Care Improvement Project) [ZEEWA 7
ToOWE, AF v 7O, FEFHEOWL K7 EA2HNE LT, HRERAT,
DFID, EC 132002 /5839 H RAVOXEZFEE L T\WD, Zo7ay=zy K
TIE Ajara, Imereti and Shita Kartli #35%C 100 » frd £ 0 O—REHE & > ¥ — 035
BN, —REFRE X —IZIIHERR W, EROEE 6 v A, B0
A 45 » ADWHE R FEi+ 5 Z E N AREIC R o 72, BNOFHBIZ L D &, —RER
BUGORPLIT R E < S Lz,

HRITICEDRBA TV e ar ha— L& A~OEGEEE L2 T
v 7 xR (10 o RV), ZhuE, 2006 75 4 4FEFHETEE SN TWHWDH DT, D
D3 ODaALFR—R "RHD, L OFEORE (REA). 2 DHIZAMOR
FE (BREEEE) . 3 DHITEIE 2 I 2= —v g v (BREZEE), coFay
=7 MIBEIC ST 2w 712 2 TEELCEREM 2 A LT,

EC (2 X% Kakheti HiX TOEF iR OUE, EREROULS . EEHEEEE) (5.5
[EDRVIDN

HRRITIC KL D, BRI ¥ —F%7ay=7 b (20 @5 KV), 2k, REL
BUR TRtk DB OEEN 2 ER LT, ERSEOAMBARE T2y =7 FBAAL &

o T35,
Global Fund IZ X AF 7 2 & AIDS X570 75 A THE 20 5 5 RALL Eo e
AN o

USAID IZXD3ETIX, V7 F 8L PIER (BT 77X, HIV 228) Bd s,
John Snow Inc & FICHENE L7t EAFEER Y 1 7T AT, LEDEE—E X
DT 7 AWGE & HE & FEh LT,

USAID XHEDERL AT Lt 70 =7 h TRV TEM~DOXELE LT,
IR B DO & FHERTE IOV THE L TV 5,

HRERIT & USAID OFEFRITHEM L TV D, A REEFER~ R A b« VAT A
OFRTa s b, 2O Yy hTIEIY OFRBRGEE, Ty O LE
HIZIIT 5 25 IROWEEREEHR A FM LT\ 5, (UGS TRk B bIiZREE T 5
D, ZOXIRIE=—XITZLSADHD)

USAID 2k bt Ly« RZZ—7 2/ Z A (Village Doctors Program), Z4Li%
2009 - 1 HicBts s/ b o T, MAERMIZ 1 A&7 Y 450GEL A3k b,
BIFE 1,400 4388k LTV, BEAHOEMAEHELIEDO X I LN AANO T
W5,

R —XEOREZ B E LT, MoLHSA Tix, 2 » HIiC 1 R - ERESEO K —
BHEAFEML TV D, W10 A oEE & HRERITOFRI=—X « TR A M T, R
TR S v 7 L4517 2 —ICBHET 2 BUNBRE a6 % B & BB R OIE L HEL O 72
DICMEE LB AZERE L, KEHE OEREZ 2O T, £2ETIE 5 b EV O
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Rl &2 200 €, HICEICHFET 5L EZEX 0N ARV IAAT, BERMEDH 2 HEE
SO LD,

(4  PRbE - FESBTOIED =—

T FERITIZE 2212 Imereti, Ajara and Shita Kartli ~D 3824 i L7225, Zhix, #z1%
Imereti #1[X TI% 40-50% D A\ % B /3— L7722 X 720y, EU O L7z Khaheti #1[X TlX
50%D =— A&/ LIcDATH D, —RERODBH TIIELEL, Lo TNIERE%
W2 ENRTL SAb D,

[ R PR R i 0D el 3

BltAT: 2 FF7- B, MAFE X 150 A TH D, TNV TITIRERRRZ 5 24028 9t
Do BUNHMBIOERIZ, HIV v 7V 7R EOBAEROALIZELNTNDLTZH, AHOD
0%IXEREL 2 THRAHL TS, BN T A VUL FO AL ITEFRRBICIATE 220
TW5, BATORMEFRER T NR—LTWDHERER)—EAL —EKEEZTTHY ., &5
EEHEIT A R— LTy, WHO 12X D & 2005 EICBI1T D 7T OERE ZHFEIC S
D HENEHESIT 76.9% TH 72, ZHLIEYVESHEEOFTH, bbAAlI—n v
HI D2 TH —F RV, BEY 27 ORWEBICIZRBOERKRIZS 528, $XToE
BHN—=FTHL)BRBENLETH S,

BRFA VUTOTN—T 13— RER T — IR OIX T Thotz, Lo, BlE
TIEBEREE > T D, EFRERIZIMAL TWADEHETEH 20-25%00 AR5 5,
IEREMEOMIZ, BIFLEL A D, 2T 0 ERICEASNIEZV AT ARELE-STND
72T, EEBEBREORGKENMINZD L INTND, 722, FIiFoBEO#HLIT 1
Biffldh7= 0 3 Rk &hTns

EAEHCTOERS— R LERL~DT 7k A%E

TN PT TR 400 TADEMEICET S VWb TV, 29 LIZHIRICIIR2ET (health
post), R HLRWIGEANEZ N, boTo b LTH, BEOFEWERT—ERANZIT L0,
O XS IR ER A RO DA W OEEERE AN LERH Y . b RIS
M CTHWAT D Z L E2RER S TWS

=R BIGRE DB 1 5R{k

FE A EDERBZRE LI Y BEIEFRICTHE 2 Z T 720 DN B O ERMFRIC L
SNTWRWIEGENZ Y, ERERE MR OIEE 28 U i om L2 X5 mTietkixd
H—FHT, HMEKEORE LS, BEEEMOEEZEHD24LEEH 5,

BEER
o Hospital Sector Development Master Plan, 2007
e Health-Care Reform in Georgia A Civil-Society Perspective: Country Case Study, Oxfam
International Research Report, May 2009,
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http://www.oxfam.org/sites/www.oxfam.org/files/healthcare-reform-georgia-report-
0905.pdf;

e World Health Organization , World Health Statistics 2008,
http://www.who.int/whosis/whostat/Corrigenda_20080521.pdf;

e Country Cooperation Strategy at a Glance, World Health Organization, Country Brief, 2007,
http://www.who.int/countryfocus/cooperation_strategy/ccsbrief_geo_en.pdf;

e (Georgia Primary Health Care Development Project, Annual Report, the World Bank, 20086,
http://www.healthministry.ge/eng/pdf/annual_report_2005.pdf;

e Country Cooperation Strategy at a Glance, World Health Organization, 2007,
http://www.who.int/countryfocus/cooperation_strategy/ccsbrief_geo_en.pdf;

¢ Highlights on Health in Georgia, World Health Organization, 2005,
http://www.euro.who.int/document/E88548.pdf;

e Primary Health Care Development Programme in Georgia — a Challenge of Donor
Coordination, George Khechinashvili, Open Society Institute, 2005,
http://www.euro.who.int/document/E88548.pdf.

3.13 #B\
(1) s

IHY b= MEAES ORI O ORFEIZ BET 2 7 07 EMET, e E R
ROBREPDPRHT R BB NWTHELHED TE 1, Fio, BHOEE 2D AME
AEBEMA L, BHEEZEADEE L, 1094 4 10 #ERERIT O KR & 21T 7208 D EE H E O
b - BfmEHEEL TWD, BHESED BEEIL, FrLniith - REFEZOASRF KT
X DFER S, ML, HHEICEATEANZELHTZ LIChH D, FOH T, 2003 F LD
TN THERFEIL, AV 7 - Fx7F v U7 € (llia Chavhcavadze) & FEIXIL 5 HH il
BT 7T L ERG L, 2T, FTLWEEOBNEERT DD OHE L AT A
Bk (MG MEL) RS v /80T (b, W) - A/ - B Y Y — 23R O%hR -
HEOE E, BHEOEOH EEZHNETEILOTH-TZ,

HE TGS SN REFITIEAN E LTRSS, WEEHRICEEE2 - it
B2 (board of trustees) |ZHEE MES NIz, @R LUV TIRREARIIIS U PRRER S 2T
APEAZI, FLERFPAROE —REBRHIEDNGEASI N, HEICBITD2EHERM E L,
LvL, HEOESCA XV Lo T2 SICHBEZIZ T\ D, HEADMERR A
FNT w7 e Tl T AEREAELTWRWEIINZ T, HEDHREKEDKS bIERH S
T3,

TNTT T, 600 15 RE THRBBEBEETHY . AFRIL 964%ThH D, BLHD
NFRITET VDS, 55 E /BT OEIISH D, 15 oD 18 W E THEM (Secondary
School) T, @EE~DEFHIT 90% Th D, A 65,000 ANDERLAEZEAED S HOYEITR
FAEFLTND, RFPEFRETE2HY ., Foi3E - AN THDH, MERFILLRFEDH
Thb, BEEITRFLHELZEA L, ZOREICLY, FARETIESKRHAETETOLTD
RERIOMB) &, KRFPLANLORERO—HOMBI&EZZ TR D L 5Tk oT,
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(2)  TRWEDFEHE ~ DY

BEBRICLD &, WEFEORERFMEIEIC L0 EWICHE 22 728030 100 Kb o72, %
DB 6 RITERE LT, o, BRIFAETFTHE, TNV TEOEFEINLTWNDHHIXIZ
HHIZDOT I EARREEL 7257z, Gori LT DT 7 —HIKOFEK T, 2 Ea—F%
BUORFEEM N EFEBH 5 VIIEEIC LI VR L TV LoRELH D,

EWNEEER 12 T AD OB, K2 T NFSHERE, A—F 17 - 27— IEEE, hE
U0 b e VELO RO CREEEAETE 2 KRR SRTWD, 2Ok,
AT & 72 o TV DB OB TIIREMTZ T, ¥ 7 MHIOBAZR P2 X 0 i TOZHE
ERERSNTND,

INA R EIC L 2 HEEZREZOELIREEE LT, UToREHITF N5

o WPHEROME WM - FE, zrva—% HPE~OHKE)

o WEELZ 7Lt%t?§j}’@m@1ﬁlﬁ

o [ERENT- LMD OIS, BT EREMRYF A — DI K D FEOREMIYR TG
LLDTT

B

INA ==X B3 B3 RV (277 -kt 21 B R/b, W - B—E A, 28 H T RL,
BAIGE), 35 5T RL) Oo&THn, FETElIA TV, HEEBEEOEI 1«
7 b OFEfilE MDF #&H TEM STV 5,

() IR

TN T EENESLOREBB I > 2 — (VET) 13 39 » A1, RE VET iz 12 »
Aid 5, %%Wﬁmﬂmwki’iﬁ%ﬁﬁ%%TuJ5muﬁf%éz%ﬁ&éo_h
5 DI > # —IZiF 2007 4E225 2008 (Z2°F THI 6,200 ADFIFEAENANFELZ, £/,
%$@$$@ﬁu%\IW@%E®M%%%%E%%&OT§DJ%C30@?V&%?
DB FEHE ZFL TN D

2007 4 3 A 28 RIZIE T 7 EEARRCEREIIMIE, 1998 4] MBS, [71voT
HHZE % (Law of Georgia on Professional Education)] 234> Tl S iz, Z DEFIC X
0. ZNATT CIIBEERE I EIC BT 2 RIEABIESOBLE, AF VET B OE A,
VET BRI~DOESIRMD T D DLERIERIFOE N K ORI - Rl &
Bz 7oA it T o 2 & b e o T,

TNTTICHT HREBE M ORISR IX, 7V TEN (HE ﬂ%‘é) Hindt
FE (7Y% 7 - TIAYT) OAT. MFBIRIE, BHERZEEBRTICHDLIAKIEN
(ENLEBEREL 4 — (NEA), [ENH ) F 2T b - ity 4 — (NCAC)\ Sk AE
Bt % — (TPDC)) Z2ENH 5,

2004 FOHBLEORMGUE, HEICBIT 2 EEIES AT LS LT, B~
7 —RUENEAMSIL, BOBIR LR CcE X127z, Lol BEHF
HOBHTO7 —RREIIFE SN TE LT, S%OEREEI IR TV
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4)  RF—SFROWRM

HIRERITIZ JICA L1l L CHE 7 ¥ — Il #lA CE 7z, HRERITIZ 50 &5 R
NEPEE Lo - PEOHBEREZFEM L C&E/, 2071y =7 MME 2009 FEHICHKT
THPYECTHD, O R—F2 Tk, REOH ) F 27 2 EHEZTED, fHE L
ICOWTEE L, /-, BRA=—XLHE L LT, MDF 218 U T 7 BOKRE &2 Hillic Bk
L7,

UNDP (1Z L 2 X BB CHBERFLENIY £ 0-MEEICLD L, BEIOSTFTOE
R F—XETa 7 MZEULTOLORH 5,

e EU T, HBERFAE BT AREZEHF I OIENRIL (2005 EREEHE L) B
K OBHFE IR P DR E A T L=, & 512 2006-2008 121, DEIREEDOH S
ZRHETHBOAE 0 V27 b LTRABEBE X —D7= b OE Nt s
7=,

o [EEEBAFEEIE (UNDP) (£, 2006 4ELARE, J5@ifiss <k & Cilfisgaiic &5 <
FERREB LN Z BTN Y 2T L28AT B0, FAVT D% Ok
HEI L —ICBOVTHET 0 7V A2 E L TE-, TRICky, BERE
OB O BIZI DR AR KOS T 57 U %2 7 ARHE ST,

o CREEEEBHFT (USAID) &, Btds KL OMERR D73 B THREERNIBRIC B9 2 £l Sz
EEE LT, TV T4y va s BT E BB TO T e Y 2 N TiE, Bk
¥l 7 —oEHENOREZ AR E LTWD,

o [EIFEREMEBS (IOM) 1%, 2007-2008 4, USAID, Czech Development Co-operation,
Polish Aid &L T, BFO I LI E DI NT TEHFEOH@IFTFE] L
IR A FEM L7, RECHARIZAMBIRS A (FHDR) & LICHE AR — V4 L
# LT VET B ¥ —ZB T Dt e — B 20 FiER LOAMBERE1T - 7,

o 2007 LD I NI THERFE LA N=THEHEL L OO/ N— FF—
T Tl ME. BHDD LD S IO RS VS IIC S
ARG, VET FIREHE, TE=F U I VAT ANLFEREEB IO Y
¥ 2T AREICED ETHEEOSIFICE T 2ITBERE R SICESZEVTCERB S
T3,

G) #HENHOXFE=—X
# 3261 IR TIAEIC L A BB OB OB =— X5 RT,
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% 3-26 HRBTHAEICLKIEES»BFOXE=—X

5B ARE
HEDRESIIL o BUREEBDAXNLT v THHE
o HRIIFHI Y R T L R
o Tl - H—EANHEDEN
F I BRI BR SR o MHBhEHM DI FE
o MEMOLE
RE 1AL - 1 o FFEBEOTF YR T AL Mgk
o REEMA DR LIFROILA
THE - M o  HEMEKERE T vt 2ADHE
o  HEYIE Y Z— (Education Resource Center) O M #ESHERRIL

Hi# : PADECO (2007), Evaluation of the Ilia Chavchavadze Program in Reforming and Strengthening Georgia’s
Schools, Report prepared for the World Bank, August 2007.

F7o. BEABTIFSBTEO LT =—%, £ 327177,

£ 327 BELHFIESBOXLXE=-_—X

XFE=—X

XBEOEE

HEGHRIERS 2T 5 (EMIS) O
HESE

IR e B EZE IS BT B HRINE ATV, Foat
BLOGHICESS BRERESC, @YU EMgdt 2wl
BelzT 5,

PRAERY 72 IS S 1l BE D Fa

BTGB T 2 EMOTEMIE AT A2 hOFE
& U THRER e IBCE BRI EE DS L TH D

TR SEHCE At > & — sk O R M
BFES

WEHBEBRE S 0 7T MTESNT, 1,200 55 Y &2 #%
CT 10 # FrOWEEZE T > ¥ —ORHSEEN 1T D
A, VR 30 DX —DEGENNETH D,

A R = DR

HIIZ & - Tid, BEEHF IO N 2z, H
By (28 ihsy) 2T NBENRH D,

BFu s NI 55

BB M o 7 —OBEINHNAE & R 2 5

% & ORE MR DREZFEES T DUERD D,
FREE T OV E T IIERP O | 7T T OEEREREICIIRERE R EE T o
CD SN YN 077 AN, DI, FREE OHMEESIBRRE O

BRI DUERD D,

Hidit . Ministry of Education and Science of Georgia (2009), VET Situational Analysis, February 2009 % %, & (27

BHAERL

ZE G

e The United Nations and the World Bank (2008), Georgia Joint Needs Assessment, October 9,
2008.

o The United Nations and the World Bank (2008), Georgia Joint Needs Assessment, Donor
Funding in Support of Post-Conflict Recovery and reconstruction: Summary Report,
Prepared for the Donor’s Conference of October 22, 2008 in Brussels.
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e The United Nations and the World Bank (2009), Georgia Joint Needs Assessment, Donor
Funding in Support of Post-Conflict Recovery and reconstruction: Progress Report, June 30,
2009.

e PADECO (2007), Evaluation of the llia Chavchavadze Program in Reforming and
Strengthening Georgia’s Schools, Report prepared for the World Bank, August 2007.

e Ministry of Education and Science of Georgia (2009), VET Situational Analysis, February
2009.

3.14 ERE%E (DPs)
(1) s

FEAE 8 H Ofr4rCld 137,000 A 23 [EPNEEEER, (IDPs — Internally Displaced Persons) & 725
TN T TR, 2D OENBEEER A 1990 0 5 O EPNBEEER & KB4 5720, TH)
EWEHERLFFATHND, 26O HFIERNRBERD S, & « IV U HIXOK
106,000 NiFHTIZIFEL CTEBY . FF—0Db0OXEIC LY, HEL-FEOHE L £E5H0
EEICEV A TE -, fAEF T, THALITY . TIATTHE DK 18,000 A D [E N
HERE, 22E 38 FATO AMEHLZEE L CW5, £7o, 4,700 51X, EEORMEZ T
RbOVICEEMEZZ TS Z 2RI, L L, HE 8,000 AMMKARE L THEHAMIE
BEIAEINTICWA D, BMOEBEHRNEmI LTS, BUFIEL 4 » HiZE0mH
ﬁKEWﬁ%E%@%ﬁAﬁ%%%%L At 5,600 FOFEEEER L, AMHICITE
RENKEDIEAE S, ENBEROBEL R, & DICHAETED 2O OFMIE LB &N
i Eni-,

NPT, TS T E NGB R OEHNTHKI 27 5 ADTH ) EPNEEEER NS, B
EREE O 12 AT TENEFEERICEI I 2 [E RS (2007)) ZEL T, #riH 2 FEOEN
WEHE RO I A — AL L7z, IREPGEEER O 2 00M20F, WE RSB TEI Y L
Twékﬁ%wék@ :h%@lﬁﬁ%EAmmﬁﬁwﬁﬁ%ﬁ5z%#@éoE%%

ik, BEFEfERR OSE,. AHMERNOFEFRORAL, BIMEEL=y NOFEZRRENRDH S,

() PNBEE S 3R L B3 2 L Al

[E PN BE S RS O kbt 1 T #E Uit a% 4 (MRA — Ministry of Refugee and Accommodation) % i
Thbv, EHEZLES (Steering Committee) Z5XE L T R —EOFELIT> T\ D, &
HEBRIT MRA BHICL DL DT, VYT EHF & EERER & o IDP ZHEICET 25 i
B O EEANFZID D 5, BIfE, LT OMMBEINESEZERDA =Ll oTND,

o HERMERE

o JifBPRAEEALE
o IEHA

o MBA

e MDF

e EU

e UNHCR
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e USAID
e World Bank
e NGO 72 &

Z Oz, BMPEREO R O 7 LS U T ERMES (TEG - Temporary Expert
Group) ZXETHZ L& LTRY, EEZBOEEIREICHERTINT R AL ZA21T 9,
B Tl # 3-2810RT 4 SOEEHMEHENERE SN TN S,

% 3-28 EEEMHESLEFBAR

Y EEMHS TREINEA
IR (Rehabilitation Standards) o  FIEMFIIG UT-EBM OO, EAEED
EEORE R E
A% (Livelihoods) o =Y RDTIEZX, FEYIADT I TR
F B DOWedR:

o HiTIEITS & O
e IDPOI=ODOAERLET 1T T ADOIER

EHREE T O N —F o [ENBEEERICEY T D IEAIMER - FATDJE A

(Legal Protection and Outreach) o MR DTN DR

VITN T T A 7S | e [EPREEERICEI S 5 TR IRDLCZ O o SRR R
FDOHE (Social Profiling and DIEE

Identification of Vulnerable Groups)
Hi# : TORSs for the Expert Group Meeting

(3 FF—EoRH

2008 FEDOM G, MRIMEREITZL O FF—nbMBMXELZ T7=, INA 7un /L
A e LAR—RMZEDE, FT—2EEEATO 1647 B KLOT Ly DIZx L, 90%iT <
? 1435 B RVOIZNEZIT e, ZOXRERICL Y | ENBEE#RIX AR COANE
AANTHEL, BEZMHAE, S OICROAIERHEEZFIGTE D L) kot FEXR
R OBV, HEAEBLIERR, PR RCH T ORE & W o I IR & 2H o7 n
Yo7 F32009 3 AICHIG ST, £, ThooTm Yoy ME, ALFIEEE A H
C CENEHER~DOEMAESZAIH L TV D,

fEBIO SR E LCix, Frll Ao FrE BRSO, Ak - R TOAETE % &
TR INTWDIHENB#HERIZ, 7R REEOREEED S & ARG
(WFP) ICZL2BMOEMGEZZIT TS, AHICHENBHRPS BRI AR TE D LD ITE
BUAT APEANS, ENBERMEICIERITI - M ES N, 2=%7
(UNICEF) 3L TN UNHCR $ _NbE—7— REAREFERTE 5 L5 ICBERM 230 LT,
GTZ 1349 300 = o [E PN e #E R (A ok ak 2 i L T2,

(4 EPNEEERICET 3R =—X

RBELNBL DA +akala=r—yar0izd, BINFORRC N E SRR L 53K
EAFRES L TA v 7 TR BRI B LT, WY ZR5HE 28 72 & £ 5
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ENFAELHDZ EnD, INEEETILERD D, ZOHDITIE, FililHE SN
TEELZRSOREINIFIN TN D,

ZWBEAS~OERKIL, Fr o RX—rEFBLTEV L, BUFYREE OO THIE] BXIO
fERl D=2 7 M X IFERIEENMTONZ, ZRFTEO LT IEREELZZ TR
L, HHNIED I HITBIIND R EITHONWT, ZRF RSN A EROE 2 m
S5 ERRMIED FIEAUGET HUNENRD D,

S5, 38 HATDAWEHDA > 7 T ESTHIC X DK EDRIENH D, B A, KiHE, BR
End, BN M L EBTZEM LI AL S5 — 5T, BN LBSHDHETO
MR RBRIEOAM S H D, MEY NSRS HIUE, HOG I S - AR
bbH, FOREEK., —EOEWNEHRIIMOER XV & BEMBRICHE L TWDHA, ol
RigRMaimz s, £72, A CEEINFERICERC, 22U, KOs A,
TKMERE DK Ia78 ERHEED TR Y | AR%RIEE TEELIT O LERH D,

ZE Gk

e The United Nations and the World Bank (2009), Georgia Joint Needs Assessment, Donor
Funding in Support of Post-Conflict Recovery and reconstruction: Progress Report, June 30,
2009.

e TOR for the Steering Committee

e TORs for the Expert Group Meeting

¢ Rehabilitation Standards

e Task Request for Legal, Protection and Outreach Temporary Expert Group
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BAE JICAICK D XREBROBEE

4.1 F

INAT B L 2ZEEICE D L, MEE 10 HO RF—2A/IC kX EHRE b LIC, 7L
/7®%ﬁTE&%iAiﬁ%%aﬁﬁﬁhﬁ@&%#%ﬁéntm TS AORR 5 fab i
L0 FEEEOEEIIEN LI L 0 LT DY, ZOf55, 2009 12551 5 4 EH ki
BEOFWAMNIINABHEE L TV L L0 2 BRALUERS 2250 EBZ2 N TED,
HiE XI5 X D EWNENT E4FEIL, 2009 FEDORAIID 4 5 HRIZEBWT, 2008 FED[FH
BRI & LT 22% W35 ERGAEN TV, E2iEmEB L O — 2O EEITINAD
HEEFITEE TR 9 T4 R 2 & Tl S iL7z, S HIC 2009 FORFEAEHRIX 4%
5 1.5%IZHE/NT 5 & RIAENTE Y, 2010 FFORERY 6% 5 2%IZUWE Sz,

— T, TNV TIIEHERTO BN EETH Y . BRRLENMBOR 2 BIICEA L, fho
FEAED CIS RN EZFILFEER) EFRICHITa v TREEODRN D BNENTZD
2009 F D% OPROHIIMD CIS FEENZ ERATIERWEEZE X BTV 5,

9 LRI D 7273 C, ZAYT OERICIIEE 2 72 R —0BfR L. 28k 7 ¥ —T
DEXEMTONTND Z EIFRIEE CTILk Rz, £/, 29 LEeXEEZEE X7 ETo,
L%OBE KEX Y v ) o0 Thfithi, 2Tk, ZAT 7 OEZHEFHEICE
JAESRREE . BMBREO TN T IO FH AR LT BT, 4% D JICA L5 3KEED
Ttk E RE %,

42  ERRARFEICETSBERE

2008 41 H 31 H, /AT EESIZIEROBENT VYT 5 T 0T A &KL
7o 2O v s T A%, 2008 00D 2012 FOMOBILEHEEZIES L-bDOTH D, B
L& 51T, 2008 FFRFE CIZER CE i & HEMZe-CM R RE e s L Lz
HE - BRENR S LA E 2, BETEHORE LA21TV, 2009—2012 RIBDD{Z Bk L
7=,

PATFIZ, fcHroBDDIZE T HEEIHH &3 4-1LICEHT 5,

% 41 BREOBDDICBITR TS TEOREREE

7 H— BERRE
EF LR o JNUTIE NATO BIEE 7254, TOMAILERETO
BORFIH A ERT D,
o T T HUT ELEMAEFTTHIKICK T HEE NROF— & Fi

j_O

e EU LOBRIZBWT 4 oo HMFEHIZEILL., W& - ERZ
L TH— b 2A0REMEZ R T 25,

o 7 LOMRE, AR L B ALICIERT 5,

! The United Nations and the World Bank (2009), Georgia Joint Needs Assessment: Donor Funding in Support of
Post-Conflict Recovery and reconstruction, Progress Report, June 30, 2009.
2 The Government of Georgia, Basic Data and Directions for 2009-2012 (Georgian Language)
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F4E JCAILK D EROKET

75—

BSERE

e, B A REOR

A% 5 BRI T 0 L) 9%D ERRF R R MR L, {5
RERIT I L B TS — BN 7 v — 7 L ORI A Y % F iz
R

EZEPHICEBI D% GDP LR AR ¥ 5,

M OSEBE R E A GDP O 10% &3 5,

BIBORIZER, EH,. REREEZXZET L0 L, FifSslx
15%~E WL L, ELFFETE, BYESICHT H0er LT
2o

TNTT HEREERE X — T 5H, TORORBLIY AT AR
FL., SEFHHEOZIL, BEICELHEET S,
H%ﬁﬁ@t@@%A%iwﬁﬁgé%ajfé

RFREX OB & BB SHBR %8 L C GDP (28T i~
=7 BRI A,

X0 TR R E L IEET S,

Bk, A, FEOBESFEE L CE A EREDKEELE 5D
%,

A% DFEHEA

a7 a7 A~OEFZMEENT 5,

100 & RV O A EEERE 2 FEONAA, 20 7 ANOJEH %Al
5.

LY AT LAOE L ESET 5,
HEEAR E A dE L, BREZHIRT S,

IR 725 0 D otmomﬁhf® 2 & BRLAT 5,

fBEF5 72 Al 1,000 Al . HFIZB T A EER - —E A
m@?&tx%&ﬁféo

ER T EREREZ, BART A L FO AN~ Hfl, &
A BE72 2100 5 NITHIAESHE D,

BN ZRED AR — Ao % 1,000GEL % 4T %,

ke A 77

RTFORFABX A ERHIEIE, £k ->T 15 {& GEL
DFE & FENAT,

B GRS OB A 7 7 O 30%DUE) ,

BiZe ot BZeiRE s, Dipd &b 3 SO ERRZE A G
T2,

Karsi-Akhalkalaki #E %520k L. 7V T #kE % bV 2|28
T 5,

BAER 7 K TEIR D 13% % IEH L, 2 ERICED 5K
FEOEIG & 900%I5]1 & LT D, GFF500 A Y > b DIKIJFE
BT A ERT D,

BAWRRZ RV —DEANL | =RV F—lHADLEbZ 1%
MY, THRNVX— AT AORHEATRENEE E D D,
TRLX—HEE 3 FITHNT 5,

AT ~OERT T A 20 L, BBt O ZE-MLZ 1305,

NZ AT OT —a—u v/N (TAE) OX7 7 A4 \—lr—T )1
DERbEHEMES 5,

BRI TOA v H—F v N T 72 ADOUFE L HEHERICLD
A RE AT LD &
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F4E JCAILK D EROKET

75—

BSERE

JRE3E & KIRETR

BRI X —OMFRYUELREC VIR AORE, Y AT A
DOFPH%Z 2.5 (FICIERT 5,

BEEEMINT. T4 % Bl 200 DL EgRE L, 1 07 AODJEH % ek
T5, ZOEETI0 HAOREHAZAINT %,

RN X B REIREIROE L,

HE., b, AR—

HGREESTH 7 2 7T AOE % L CRFOBEFEEHD D,
INNEDEE AT LIINZ ., FANEOEE L AT LA HHWEL TV
<O
TRTCOERKICA L Ea—FE2RE LA X —F v bEEERT
5o

50 DAR—YikEZEL, 3,000 ADAKR—YVEFEL
3,000 N\OERFRED 1224 2 R4 5,

NEBE DT 3 —< A AT 2k E L, AR O
RALZ TN D,

TGRSR S B 2 iR LT 5, AN BMEBEDEA L HifEs =
T LADOBULETND, ARO MR EERILSE D,

B EH VAT L ELEOBTHEBCAEE L, BUFBBIHE S
X v b —7 B FEBT D,

[EIRS & BB > A 7 A

NATO ¥ % i 7= - Hx & 5 7 5.
FHERIE O EZHEES D,

JLIRF Ak OB Z D | R OATEKEE, B, fEHE
B AEUETD, £, ZHEOHESEIREDHRNLR T AT L
L35,

L LD REIEB OUGE, B 2T Lok, BEO
BETHEL AT LOBEANIZL Y, EROELRIZT 25851
KT 5,

Hi# : The Government of Georgia, Basic Data and Directions for 2009-2012 (Georgian Language) % % & (2353

|

|

L., SOICARLZZERZ b LIcE D £L DTz,

4.3 EAEOT IS T XIBEEE
1) IAVTHEOERELE R

NHEE DR — L R—= TIIERBREO 7L T I T 50DADERLZ LI FO L H 25t L

TWV53,

TN TIE, BYEHBRELZOGT-ZABRERERTHY, £z, REOREL,
TGRFEILBOR X, ODA KD AT #tDO—>Th 5 [BHFE EEOBE X
Bl OBS»PLLEELNEDOTHD2D, EOEIL, REDSAMARSREA >~
7 7 DN, BREELSEOMBEICRRMCRL L, BRENREEE ik L CE-S<
DEAT I TR DR EIT> T D, £7o, REASOIRIL = — B A DL E &
WOBLETHLZOERITRKE WV,

® http://www.mofa.go.jp/mofaj/gaiko/oda/shiryo/kuni/04_databook/03_c_asialc_asia_08/c_asia_08.html
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T, TATT ORFEIFE, BUR - AESRREDFEH - MR BB O &R L.
ATEEZR IR D NV B A B I AN, VYT EOBORBICET 5 KEEITT> TN 2 &
ZHARTEE LTS, 1999 AT - T2 BUK Wik e 8 2005 FIZFEf Sz Ta—H% R
JCA E A E i ORMREZEEZ, LT 2 —NEASELR>TND,

o WA T TENE (FRlompX—, Eig - 8(E)
o ks Z— (FrlZiRfE - B, BH)
e ASKD

@) BABEOK DT B ES

BEREO 7N TEA~D 2007 AFEORBFERFIT, BEE SR 087 B (AT~
— ) LA 172 (B QICARE FER—R) Tholo, 2007 FE £ TORBERK
X, PR 53.32 (B, EEE LW 7274 B (ULE, SZHBRA—R) | Hilit
15.94 {FH QICAREEFN—R) ThHD (£ 4-22H]) ,

R 42 BHAEOEER - EBIERIRE
(AfEX - BEEERNFEFTEN A—X, BB AEEEIRER—X, B : EA)

FE M &K EEESH B
2003 4= 4.25 0.84 (0.63)
2004 4% 6.05 1.23 (1.04)
2005 4= 8.54 2.86 (2.67)
2006 4 0.68 1.54 (1.42)
2007 4 0.87 1.72

Bt 53.32 72.74 15.94

W SRR — L=
) L FEEORSE, MEREOEREE SR E U TRBASIS— A Bl P REEIC X
%o
2. T&%E) 1T, FERE OEEE SR INIZHRATR— A HifftH 713 JICA B8 EiE M OFKTFE
7o BEENF RSO AR EEBEN—AICL D, HOR - AMOREFEREEEH LB
A NGO HH#IAEE & /). EOMSULIEE &I L QI 50 LS <,
3. MER D RFHI AT - FF bRz BR<,
4. 2003-2006 =B D EHTHH N BWTIE, B ARSIEROENTH HFHZEDOER TH Y . 2003 - 2006 4-HE D
() POIZ JICA DFEHE L TW D EATH D HEOERE, 7. 2007 FEO HARBEDEFIZONT
IFEFHF TH D70, JICA EEDOAZRL, RFHIDOWTIX JICA %N LT\ 280t /1 F3
DIEOREFH Lo TWND,

Irv=r hELTR THREROSEITESEZPOOMEEZ A, 7% Vi
EROBBRER D, FTNANTT ORI, 7m 7T 5 - Tadxy hR—=XZLDE
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Donor Amount  Currency Description Financial Month/ Month/ Month/ Comment

organisa- min uUsbD mechanism Year Year Year

tion/ Euro (budget, MDF,  (signing, start of end of

Country MCC, direct board the the

private lending, approval) project project
managed by
donor etc)

WB 530 USD

WB 40 USD Poverty Reduction budget 10,08 10,08 12,08 disbursed
Support Operation

WB 40 USD Development Policy budget 7,09 7,09 9,09 work in progress,
Lending (2009) disbursement

expected in Q3,
2009

wWB 30 USD Development Policy budget 7,10 7,10 9,10 works to start in
Lending (2010) February 2010

WB 70 USD Secondary and Local road 02,09 03,09 11,10 negotiations on
Roads Project infrastructure February 18, 2009

(RDMED)

WB 250 USD East-West Highway road 07,09 04,09 20,11 FS done, design
(Sveneti-Rikoti, infrastructure works underway
including tunnel rehab) (RDMED) (IBRD terms),

timeline to be
precised

WB 60 USD Vaziani-Gombori-Telavi  road 07,09 04,09 12,10 FS, design works

infrastructure underway
(RDMED)

WB 40 USD Municipal and regional MDF 10,08 09,08 12,12 implementation
infrastructure devt. underway

EBRD 703 Euro

EBRD 65 Euro Railway rehabilitation Georgian 2009 2009 TBD consultations

railway underway

EBRD 11  Euro Thilisi airport runway TBD TBD TBD TBD consultations
etc. underway

EBRD 10 Euro Airport navigation TBD TBD TBD TBD consultations
system etc (thc) underway

EBRD 50 Euro 500 kv transmission line ~ TBD 2009 2009 2011 consultations
(co-funded by Kfw, underway
EBRD and EIB)

EBRD 40 Euro Paravani HEP direct private TBD TBD TBD consultations

lending underway

EBRD 50 Euro Oni cascade direct private TBD TBD TBD consultations

lending underway

EBRD 18 Euro Municipal water projects MDF 2009 2009 2012 EBRD sovereign
(multi-donor pooled loans part of
funding, Ajara, multi-donor
Bakuriani, Poti, Kutaisi, funding for
Borjomi, Tskhaltubo) municipal

development
projects handled
by MDF

EBRD 351 Euro Banking sector direct private 2008, 2008, 2008, EBRD works
financing (loans, equity)  lending 2009, 2010 2009, 2009, directly with
- 157 min Euro in 2008, 2010 2010 banking sector
84 min Euro in 2009,

110 min Euro in 2010

EBRD 108 Euro Enterprise financing (44  direct private 2008, 2008, 2008, EBRD works
min Euro in 2008, 24 lending 2009, 2010 2009, 2009, directly with real
mlin Euro in 2009, 40 2010 2010 sector

min Euro in 2010)
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Donor Amount  Currency Description Financial Month/ Month/ Month/ Comment
organisa- min usD mechanism Year Year Year
tion/ Euro (budget, MDF,  (signing, start of end of
Country MCC, direct board the the
private lending, approval)  project project
managed by
donor etc)
EIB 222 Euro
EIB 56 Euro 500 kv transmission line  TBD 2009 2009 2011 consultations
(co-funded by Kfw, underway
EBRD and EIB)
EIB 90 Euro Hydro power plants government TBD TBD TBD
loan or direct
private lending
with EBRD
EIB 65 Euro Railway rehabilitation Georgian 2009 2009 TBD consultations
railway underway
EIB 11 Euro Thilisi airport runway TBD TBD TBD TBD consultations
etc. underway
EIB TBD Euro Samtredia-Grigoleti road TBD TBD TBD TBD
ADB 300 USD
ADB 70 USD direct budget support budget support 11,08 12,08 12,08 disbursed
ADB 40 USD municipal-regional MDF 11,08 10,08 12,12 implementation
infrastructure project underway
(MDF implementing
entity)
ADB 70 USD Ajara bypass roads road 2009 2010 TBD feasibility study
infrastructure in progress
(RDMED)
ADB 40 USD Development policy budget support 2009 2009 2009 consultations
lending (2009) underway, likely
disbursement
period Q3 2009
ADB 40 USD Development policy budget support 2010 2010 2010 consultations will
lending (2010) start in Q1 2010
ADB 40 USD Urban development urban 2009 2009 2011 negotiate Q2
facility infrastructure 2009, start
development in implementation in
Thilisi 2009, discussion
with ADB
underway
IFC 350 USD Support to banking direct private 2008 2008 2010 implementation
and real sectors lending underway
CEB 1 Euro post-conflict managed by
rehabilitation grant - donor through
possibly implemented 10s
through UNHCR,
UNDP, UNICEF,
Council of Europe
USA 1000 USD
MCC 60 USD Samtskhe Javakheti road GOG/MCG 11,08 03,09 11,10 implementation
construction underway
MCC 26 USD MDF (municipal GOG/MCG 11,08 11,08 03,11 implementation
infrastructure projects) underway
MCC 13 USD Energy/Gas Storage GOG/MCG 11,08 10,08 12,10 implementation
Pre-construction Design underway
MCC 1 USD Program administration GOG/MCG 11,08 10,08 03,11 implementation
and technical assistance underway
OPIC 176,3 USD Lending to private direct private 12,08 01,09 12,10 implementation
institutions with U.S. lending underway

interest or ownership for
residential mortgages,
construction of hotels,
multi-use buildings,
business centers and
apartments, and food
processing development
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Donor
organisa-
tion/
Country

Amount
min

Currency
usD
Euro

Description

Month/ Month/
Year Year Year
(signing, start of end of
board the the

approval)  project project

Financial Month/
mechanism
(budget, MDF,
MCC, direct
private lending,
managed by

donor etc)

Comment

USAID

250

usD

Direct budgetary support

budget support 10,08 11,08 11,08

disbursed

usG
agencies

70,8

usb

Humanitarian assistance

managed by 8,08 ongoing

donor

Beginning
08.08

implementation
underway

USsG
agencies

47

usbD

Police support package;
priority food, shelter,
and livelihood
requirements for IDPs in
Shida Kartli

managed by 12,08 12,08 12,09

donor

exact break-down
and composition
of costs
announced,
implementation
underway by
USAID

usG
agencies

50

usb

Subject to final
approval: Recovery in
Shida Kartli region
phase 2; employment
and vocational training
in construction trades;
rebuilding school and
municipal infrastructure;
recently displaced
persons resettlement
assistance; security

managed by TBD 2009 TBD

donor

work in progress
to agree
break-down

USsG
agencies

57,1

usbD

Subject to final
approval: Reestablish
agriculture production in
Shida Kartli; municipal
infrastructure
development; regional
trade; hydropower;
health insurance;
vocational education;
removal of landmines;
civil society; media;
criminal procedure code,
etc.

managed by TBD 2009 TBD

donor

work in progress
to agree
break-down

UsG
agencies

Remain-

der

usb

projects not yet
identified and subject to
approval by the new
administration and
Congress in 2009

exact form of
assistance to be
decided in
QQ1-2, 2009

EC

480,6

EC

10

Euro

targeted budgetary
support to reimburse
expenses incurred by
GOG from 2008 budget
for IDP housing
construction

budget 12,08 12,08 12,10

disbursed

EC

Euro

ECHO humanitarian
assistance - delivered /
being delivered through
NGOs

NGO
implementation

2008,00 2008,00 2009,00

EC

15

Euro

To be implemented
through
UNHCR/UNDP/NGO,
then sub-contract to
NGOs (winterization of
collective IDP centers,
microfinance, VET,
small infrastructure
development)

NGO/10
implementation

12,08 10,08 06,10

EC

Euro

2008 action program
under Georgian ENPI
allocation

NGO/10
implementation

Final allocation
depends on IDP
strategy
orientations
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Donor Amount  Currency Description Financial Month/ Month/ Month/ Comment
organisa- min usD mechanism Year Year Year
tion/ Euro (budget, MDF,  (signing, start of end of
Country MCC, direct board the the
private lending, approval)  project project
managed by
donor etc)
EC 51,5 Euro Targeted budgetary budget 12,08 03,09 12,10 To be disbursed
support related to IDP in three tranches
housing construction in in 2009
2008 and 2009
EC 4 Euro 2007 ENPI allocation NGO/IO No decision taken
for conflict resolution implementation yet - Decision is
(Abkhazia) pending at GoG
level
EC 115 Euro Macro-financial budget Might be
assistance provided by end
2009 - discussion
underway
EC 36,6 Euro For ongoing assistance Budget support, 06,08 2009,00 2011,00 Criminal justice
under various EC project support, reform budget
programs, including 16 Twinning, support program
min Euro criminal Grants signed
justice reform budget
support, to be provided
in 2009-2011 in three
tranches;
TWINNING, TA,
Grants
EC 354 Euro EU Monitoring Mission ~ managed by
in Georgia donor
EC 1729 Euro Mix of sector policy Budget support, 01,09 03,09 12,12 Tentative 2009
support programmes, project support, allocation as
IDP housing, TA, Twinning, announced at
Twinning, Grants, EU Grants donor conference.
MM, Macro-Financial Still needs to be
Assistance concretized and
confirmed
EC 128,7 Euro Mix of sector policy Budget support, 01,10 03,10 12,13 Tentative 2010
support programmes, project support, allocation as
IDP housing, TA, Twinning, announced at
Twinning, Grants, EU Grants donor conference.
MM, Macro-Financial Still needs to be
Assistance concretized and
confirmed and is
contingent on the
recovery and
evolution of
Georgian
Economy
Japan 200 USD
JICA 190 USD Samtredia-Kutaisi-Zesta  road 2009 2010 TBD Consultations
poni road rehabilitation infrastructure underway
(RDMED) (feasibility study,
technical
appraisal etc.)
GoJ 12 USD non-project grant agricultural 2008 2009 2009 signed on
tractors December 25,
2008 (due to JPY
appreciation vs
USD, dollar
equivalent is circa
13.5 min USD
Germany 133,7 Euro
German 2,2 Euro Humanitarian aid managed by in in spring
Foreign (UNHCR, ICRC, donor implemen-  implemen- 2009
Office CARE, Caritas, tation tation

HALO-Trust etc —
implementation
underway)
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Donor Amount  Currency Description Financial Month/ Month/ Month/ Comment
organisa- min usD mechanism Year Year Year
tion/ Euro (budget, MDF,  (signing, start of end of
Country MCC, direct board the the
private lending, approval)  project project
managed by
donor etc)
German 8 Euro GTZ IDP housing managed by 12,08 in summer signed
Foreign project (German Foreign  donor implemen- 2009
Office Office Emergency tation
Project for Gori)
German 2 Euro Different measures in managed by in in spring
Foreign implementation (e.g. donor implemen-  implemen- 2009
Office UNICEF for displaced tation tation
and conflict affected
children in Georgia and
mine risk education for
children, World Vision
recovery assistance in
Gori, special care for
EUMM, back-up
datacenter for the Civil
Registry Agency
BMZ 6 Euro Rehabilitation of IDP MDF - 12,08 in summer signed
housing in West implementing implemen- 2009
Georgia, handled by agency taion
Kfw, MDF
implementing agency
BMZ 9 Euro Black Sea high voltage managed by spring 09 spring open
power transmission donor 2009
project - interest rate
subsidy for €100 million
loan from KfwW
BMZ 2 Euro TC - adaptation of the managed by agreement  asap open New
GTZ Private Sector donor can sign intergovernmental
Program to include one soon agreement on
project component for technical
IDPs in conflict-affected cooperation with
areas Germany signed
BMZ 4 Euro Microfinance support direct private agreement  Mar-08 open
project handled by KfW  lending can sign
(invest in equity of soon
microfinance
institutions, channeled
directly to microfinance
institutions
BMZ 0,5 Euro foreseen for managed by 2006 in open open
ERP-Projekt in SOS, donor Vienna
now available for other
Regions
KfwW 100 Euro High voltage power TBD 2009 2009 2011 co-funded by
transmission line Kfw, EBRD and
EIB. NOTE:
formal
commitment not
made yet,
discussion
underway
Poland 3,3 Euro
Poland 3,3 Euro € 1.3 min. in 2008, € 2 managed by Consultations on
min. in 2009, € 2 minin  donor exact structure of

2010. Call for proposals
by the Polish MFA will
be answered by Polish
institutions
implementing
development projects.
Focus on post-war
situation and future
development.

assistance
ongoing
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Donor Amount  Currency Description Financial Month/ Month/ Month/ Comment
organisa- usD mechanism Year Year Year
tion/ Euro (budget, MDF,  (signing, start of end of
Country MCC, direct board the the
private lending, approval)  project project
managed by
donor etc)
Sweden 49 Euro
3  Euro humanitarian support managed by
through Flash Appeal donor, 2008
pledge
3 Euro Swedish MFA allocation managed by
(1 mln Euro for UN donor, 2008
Flash Appeal, 2 min pledge
Euro for municipal/
environment
infrastructure (co-funded
with EBRD, implement
via MDF)
10 Euro Includes 3 min Euro for  managed by
municipal infrastructure  donor, 2008
co-funding with EBRD pledge
(MDF), 7 min Euro for
ongoing SIDA projects
3 Euro municipal investment managed by
(with EBRD-MDF) donor, 2009
pledge
0,7 Euro capacity building managed by
donor , 2009
pledge
6,3 Euro contracted for ongoing managed by
SIDA projects donor, 2009
pledge
4 Euro municipal investment managed by
(with EBRD-MDF) donor, 2010
pledge
4 Euro ongoing SIDA projects managed by
donor, 2010
pledge
15 Euro 2011 contribution, to be  managed by
discussed donor
Nether- 12,5 Euro
lands
NL 7,5 Euro direct budget support - budget support 2008 budget
2.5 min Euro 2008, 2.5 support in the
mln Euro 2009, 2.5 min amount of Euro
Euro 2010 2.5 min received
NL 5 Euro Contribution to EBRD’s  managed by
ETC Fund donor
NL TBD project support in area managed by
of justice donor
NL TBD ORIO, PSlI, managed by
matchmaking GOG/donor,
discussion
underway
FMO 30 USD support to banking direct private TBD TBD TBD TBD
sector lending
France 7,53 Euro
France 4,6 Euro Thilisi airport equipment  loan to GOG signed, ratified
France 1,2 Euro humanitarian aid / managed by
in-kind donor
France 1 Euro environment, health managed by
donor
France miscellaneous managed by
donor
Ukraine 145 USD
Ukraine 10 USD budget support budget received
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Donor Amount  Currency Description Financial Month/ Month/ Month/ Comment
organisa- min usD mechanism Year Year Year
tion/ Euro (budget, MDF,  (signing, start of end of
Country MCC, direct board the the
private lending, approval)  project project
managed by
donor etc)
Ukraine 45 USD special healthcare managed by
programs for children donor
from affected areas in
Crimea and West
Ukraine, enhanced trade
cooperation
Malta 0,01 Euro budget support budget support 12,08 12,08 12,08 received
Czech 84 USD Support via 10s: IOM,  managed by
Republic UNHCR, International  donor
Fund for Demining,
NGOs; open
procurement towards
private infrastructure
projects etc.
Denmark 125 USD private sector managed by
development in rural donor
Georgia, good
governance, youth
soccer schools
Estonia 1,45 USD TA, humanitarian aid managed by
etc donor
Finland 3 Euro humanitarian managed by
assistance - Red Cross,  donor
UN, NGOs;
environment
Belgium 1,32 USD 2009 pledge, managed by
consultations in donor
progress
Bulgaria 0,66 USD 2008-10 pledges, 0.22 managed by
min USD p.a., donor
consultation in
progress
Hungary 0,31 USD 2008 pledge, managed by
consultations in donor
progress
Ireland 2,64 USD allocated to NGOs/IOs ~ managed by
to respond to donor
emergency; devt progr.
for children, disabled
etc. Support to
UNICEF-Georgia, EU
and OSCE monitors
Italy 3,69 USD IDP resettlement + managed by
social support (shelter,  donor
IDP housing,
agriculture, irrigation -
focus on Shida Kartli)
Latvia 0,76 USD TBD managed by
donor
Lithua- 1,32 USD TBD managed by
nia donor
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Donor Amount  Currency Description Financial Month/ Month/ Month/ Comment
organisa- min usD mechanism Year Year Year
tion/ Euro (budget, MDF,  (signing, start of end of
Country MCC, direct board the the
private lending, approval)  project project
managed by
donor etc)
Luxem- 0,37 USD IDP support, emerg. managed by
burg reconstr. through donor
NGOs ICRC, Caritas,
WEP, Care.
Romania 2,2 USD support through WFP,  managed by
UNHCR, reconstr. donor

proj. (ferry boat line
Poti-Constansa) etc

Slovenia 0,03 USD Humanitarian Mine managed by
Action, implem. by donor
International Trust
Fund for Demining
and Mine Victims
Assistance (ITF). MOU
signed bw MOD and
ITF.

Spain 1,32 USD TBD managed by
donor

Canada 4,97 USD Demining/security managed by
measures through donor
Global Peace Security
Fund, other

Norway 39,55 USD Pending Parliament managed by
approval donor
(humanitarian
assistance (NRC, Red
Cross), good
governance (justice),
hydro-greenfield
projects)

Austria 1,78 USD Through trust fund, managed by
civil society-youth, donor
child protection
through UNICEF

Switzer- 18,88 USD Shelter,

land water/sanitation, food
aid, IDP psychosocial
rehabilitation, social
housing, rural devt

United 3,39 USD TA to NBG and managed by
Kingdom FSA-Georgia; donor

IDP/human. support

through UNHCR, UN,

ICRC, Halo Trust,

support to OSCE/EU

monitors, DFID

phasing-out support,

regional confl.

prevention through

Conflict Prevention

Pool
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Donor Amount  Currency Description Financial Month/ Month/ Month/ Comment
organisa- min usD mechanism Year Year Year
tion/ Euro (budget, MDF,  (signing, start of end of
Country MCC, direct board the the
private lending, approval) project project
managed by
donor etc)
WB 520 USD
WB 40 USD Poverty Reduction IDA (budget 10,08 10,08 12,08 disbursed
Support Operation support credit)
WB 85 USD Development Policy IDA (budget 7,09 7,09 9,09 negotiated,
Lending (2009) support credit) disbursement
expected in Q3,
2009
WB 45 USD Development Policy IDA (budget 7,10 7,10 9,10 works to start in
Lending (2010) support credit) February 2010
WB 70 USD Secondary and Local IBRD invest. 2,09 3,09 10,11 ongoing
Roads Project loan
WB 160 USD East-West Highway IBRD invest. 8,09 9,09 9,13 negotiations
Imrpovement loan planned in July,
(Sveneti-Ruisi, and 2009
Rikoti tunnel rehab)
WB 60 USD Vaziani-Gombori-Telavi  IBRD invest. 09,09 10,09 10,13 FS, design works
loan underway by
IBRD
WB 20 USD East-West Highway IDA invest. 10,08 11,08 2,12 ongoing
Improvement credit
additional financing
WB 40 USD Regional and IDA invest. 10,08 09,08 12,12 implementation
Municipal credit underway
Infrastructure devt.
EBRD 937 Euro
EBRD 125 Euro Thlisi Railway Bypass Loan 2010 2012 TBD Co-financing
loan agreement
between EBRD,
EIB, and
Georgian Rail
Ltd. To be
signed by Dec
2009
ratlway underway
EBRD 11  Euro Thilisi airport runway 2008 2008 2009 completed
etc.
EBRD 10 Euro Airport navigation 2008 2008 2009 completed
system etc (thc)
EBRD 60 Euro 500 kv transmission line  Ministry of 2009 2009 2011 Construction
(co-funded by Kfw, Energy underway
EBRD and EIB)
EBRD 40 Euro Paravani HEP direct private TBD TBD TBD Concession
lending process
underway
EBRD 50 Euro Oni cascade direct private TBD TBD TBD Concession
lending process
underway
EBRD 18 Euro Municipal water projects MDF 2009 2009 2012 EBRD sovereign
(multi-donor pooled loans part of
funding, Ajara, multi-donor
Bakuriani, Poti, Kutaisi, funding for
Borjomi, Tskhaltubo) municipal

development
projects handled
by MDF

12000 4E 6 AW AT, Z2ERHRTE R F—7 Y2 FOLEENEELTT,

A-9
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Donor Amount  Currency Description Financial Month/ Month/ Month/ Comment

organisa- min usD mechanism Year Year Year

tion/ Euro (budget, MDF,  (signing, start of end of

Country MCC, direct board the the

private lending, approval)  project project
managed by
donor etc)

EBRD 450 Euro Banking sector direct private 2008, 2008, 2008, EBRD works
financing (loans, lending 2009, 2010 2009, 2009, directly with
equity) - 150mlIn Euro 2010 2010 banking sector
in 2008, 300 min Euro
in 2009, amount for
2010 to be determined

EBRD 108 Euro Enterprise financing (44  direct private 2008, 2008, 2008, EBRD works
min Euro in 2008, 24 lending 2009, 2010 2009, 2009, directly with real
mlin Euro in 2009, 40 2010 2010 sector
min Euro in 2010)

EIB 282 Euro

EIB 56 Euro 500 kv transmission line  TBD 2009 2009 2011 consultations
(co-funded by Kfw, underway
EBRD and EIB)

EIB 90 Euro Hydro power plants government TBD TBD TBD

loan or direct
private lending
with EBRD

EIB 125 Euro Thlisi Railway Bypass Loan 2010 2012 TBD Co-financing

loan agreement
between EBRD,
EIB, and
Georgian Rail
Ltd. To be
signed by Dec
2009

ratlway uhderway

EIB 11  Euro Thilisi airport runway TBD TBD TBD TBD consultations
etc. underway

EIB TBD Euro Samtredia-Grigoleti road  TBD TBD TBD TBD

ADB 338 USD

ADB 70 USD direct budget support budget support 11,08 12,08 12,08 disbursed

ADB 40 USD municipal-regional MDF 11,08 10,08 12,12 implementation
infrastructure project underway
(MDF implementing
entity)

ADB 118 USD Ajara bypass roads road 2009 2010 TBD feasibility study

infrastructure in progress;

(RDMED) negotiations to
start in August
2009, and the
project will start
by the end of this
year.

ADB 80 USD Development policy budget support 2009 2010 2010 50 m by regular
lending (2010) ADF, and 30 m

by hard term
ADF;
negotiation
completed and
board approval
expected in July.

ADB 30 USD Urban development urban 2009 2009 2011 Negotiation
facility infrastructure completed in

development in
Thilisi

early June 2009;
board approval
is expected in
July 2009, and
start
implementation
by the end of this
year.
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Donor Amount  Currency Description Financial Month/ Month/ Month/ Comment
organisa- min usD mechanism Year Year Year
tion/ Euro (budget, MDF,  (signing, start of end of
Country MCC, direct board the the
private lending, approval)  project project
managed by
donor etc)
USA 1000 USD
MCC 60 USD Samtskhe Javakheti road GOG/MCG 11,08 03,09 11,10 Construction
construction started on three
sections;
tendering for the
remaining 3
sections started
last year.
MCC 26 USD MDF (municipal GOG/MCG 11,08 11,08 03,11 implementation
infrastructure projects) underway in five
cities
MCC 13 USD Energy/Gas Storage GOG/MCG 11,08 10,08 12,10 feasibility studies
Pre-construction Design for underground
storage facilities
is underway
MCC 1 USD Program administration GOG/MCG 11,08 10,08 03,11 implementation
and technical assistance underway as
scheduled
OPIC 176.3 USD Lending to private direct private 12,08 01,09 12,10 implementation
institutions with U.S. lending underway
interest or ownership for
residential mortgages,
construction of hotels,
multi-use buildings,
business centers and
apartments, and food
processing development
USAID 250 USD Direct budgetary support  budget support 10,08 11,08 11,08 disbursed
UsG 70.8 USD Humanitarian assistance ~ managed by Beginning 8,08 ongoing implementation
agencies donor 08.08 underway
UsG 47 USD Police support package; ~ managed by 12,08 12,08 12,09 exact break-down
agencies priority food, shelter, donor and composition
and livelihood of costs
requirements for IDPs in announced,
Shida Kartli implementation
underway by
USAID
USG 50 USD Subject to final managed by TBD 2009 TBD work in progress
agencies approval: Recovery in donor to agree
Shida Kartli region break-down
phase 2; employment
and vocational training
in construction trades;
rebuilding school and
municipal infrastructure;
recently displaced
persons resettlement
assistance; security
UsG 57.1 USD Subject to final managed by TBD 2009 TBD work in progress
agencies approval: Reestablish donor to agree
agriculture production in break-down

Shida Kartli; municipal
infrastructure
development; regional
trade; hydropower;
health insurance;
vocational education;
removal of landmines;
civil society; media;
criminal procedure code,
etc.
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Donor Amount  Currency Description Financial Month/ Month/ Month/ Comment
organisa- min usD mechanism Year Year Year
tion/ Euro (budget, MDF,  (signing, start of end of
Country MCC, direct board the the
private lending, approval)  project project
managed by
donor etc)
UsG Remain- usD projects not yet exact form of
agencies der identified and subject to assistance to be
approval by the new decided in
administration and QQ1-2, 2009
Congress in 2009
Japan 193.3 USD
JICA 180 USD Samtredia-Kutaisi-Zesta  road 2009 2010 TBD Consultations
poni road rehabilitation infrastructure underway
(RDMED) (feasibility study,
technical
appraisal etc.)
GoJ 13.3 USD non-project grant agricultural 2008 2009 2009 signed on
tractors December 25,
2008 (due to JPY
appreciation vs
USD, dollar
equivalent is circa
13.5 min USD
Germany 133.7 Euro
German 2.2  Euro Humanitarian aid managed by in in spring
Foreign (UNHCR, ICRC, donor implemen-  implemen- 2009
Office CARE, Caritas, tation tation
HALO-Trust etc -
implementation
underway)
German 8 Euro GTZ IDP housing managed by 12,08 in summer Implementation
Foreign project (German Foreign  donor implemen- 2009 underway
Office Office Emergency tation
Project for Gori)
German 2 Euro Different measures in managed by in in spring
Foreign implementation (e.g. donor implemen-  implemen- 2009
Office UNICEF for displaced tation tation
and conflict affected
children in Georgia and
mine risk education for
children, World Vision
recovery assistance in
Gori, special care for
EUMM, back-up
datacenter for the Civil
Registry Agency
BMzZ 6 Euro Rehabilitation of IDP MDF - 12,08 in summer Implementation
housing in West implementing implemen- 2009 underway
Georgia, handled by agency taion
Kfw, MDF
implementing agency
BMZ 9 Euro Black Sea high voltage managed by spring 09 spring open
power transmission donor 2009
project - interest rate
subsidy for €100 million
loan from Kfw
BMZ 2 Euro TC - adaptation of the managed by agreement  asap open New
GTZ Private Sector donor can sign intergovernmental
Program to include one soon agreement on
project component for technical

IDPs in conflict-affected

areas

cooperation with
Germany signed
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Donor Amount  Currency Description Financial Month/ Month/ Month/ Comment
organisa- min usD mechanism Year Year Year
tion/ Euro (budget, MDF,  (signing, start of end of
Country MCC, direct board the the
private lending, approval)  project project
managed by
donor etc)
BMZz 4 Euro Microfinance support direct private agreement  Mar-08 open
project handled by KfW  lending can sign
(invest in equity of soon
microfinance
institutions, channeled
directly to microfinance
institutions
BMZ 0.5 Euro foreseen for managed by 2006 in open open
ERP-Projekt in SOS, donor Vienna
now available for other
Regions
Kfw 100 Euro 500 kv transmission Ministry of 2009 2009 2011 Under
line (co-funded by Energy implementation
Kfw, EBRD and EIB)
Ukraine 145 USD
Ukraine 104 USD budget support budget received
Ukraine 45 USD special healthcare managed by
programs for children donor

from affected areas in
Crimea and West
Ukraine, enhanced trade
cooperation
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June 11 (Thu) 13:00 World Bank Inga Paichadze, Head of External
Affairs Department
Elene Imnadze, Sr. Public Sector
Specialist
June 12 (Fri) 15.00 KfwW Carsten Kilian, Director, South
Caucasus Regional Office
Nino Shanidze, Local Project
Coordinator
June 15 (Mon) 13:00 Ministry of Agriculture Tornike Mgaloblishvili, Chairman,
International Relations Department
15:00 French Embassy Hubert Duhot, Attaché in the Field
of Cooperation
Joél Bastenaire, Advisor
June 16 (Tue) 11:00 FAO Cristiano F. Mandra, Emergency
Coordinator
12:00 EBRD Irakli Mekvabishvili, Senior Banker
16:00 Presentation by Water Irakli Kvashilava, Chairman
Supply Agency: at the
Ministry of Regional
Development and
Infrastructure
June 17 (Wed) 11:00 Ministry of Finances of Dimitri Gvindadze, Deputy Minister
Georgia
12:00 Ministry of Finances of Mamuka Shalikashvili, Head of
Georgia Transport Department
15:00 Ministry of Education Irine Kurdadze, First Deputy
and Science Minister
Thea Siprashvili, Deputy Head of the
Department of Vocational Education
June 18 (Thu) 10:30 SIDA Maria Israelsson, Counselor, Head
of Development and Co-operation,
15:00 GTz Zeno Reichenbecher, Head of
program
Peter Wunsch, Vocational training
consultant
Anna Halfmann, Communications
Manager

B-1




IADTEERKE=—X s TR A A N

8B Bie TV TR a—b

H A S| ik 2F
June 19 (Fri) 11:00 Ministry of Labour, Nino Morzikashvili, Head of the
Health and Social International relations Department
Protection
11:00 Ministry of Regional Irakli Kvashilava, Chairman
Development and
Infrastructure, Water
Supply Agency
13:00 Ministry of Environment Nino Tkhilava, Head of
and Natural Resources Environmental Policy and
International Relations
15:00 Ministry of Refugees Beka Toria, Deputy Minister
and Accommodation Valeri Kopaleishvili, Advisor
June 22 (Mon) 10:30 Ministry of Energy Nino Kikacheishvili, PR Advisor
11:00 Ministry of Regional Jambul Bakuradze, First Deputy
Development Minister
Ramaz Nikolaishvili, Chairman of
Road Department of Georgia
Nino Danibegashvili, Head of the
International Relations Service
Maya Bichikashvili, Coordinator of
International Assistance Programs
12:00 Municipal Development Lasha Gotsiridze, Executive Director
Fund
12:00 ADB Giorgi Kizirra, Country
Coordination Officer
June 23 (Tue) 11:00 Ministry of Economic Davit Aleksidze, Head of the
Development Department for Foreign Trade and
International Economic Relations
12:00 Ministry of Economic Beka Jakeli, Deputy Head of the
Development (Tourism Department of Tourism and Resorts
Department)
16:00 USAID Anne Patterson, Director of Office
of Health and Social Development
Joakim Parker, Program Officer
Craig K. Hart, Deputy Mission
Director
16:00 Road Department Irakli Litanishvili, Deputy
Chairman, Road Department of
Georgia
June 24 (Wed) 12:00 MCGF Khatuna Kunchulia, Regional
Infrastructure Development Project
Director
Zurab Kvitaishvili, Project
Coordinator
Vakhtang Beridze, Road Project
Coordinator, Energy
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16:00 Railway Department, Dimitri Kemoklidze, Head of
Department of Strategic Strategic Projects and Development
Projects and
Development
June 25 (Thu) 12:00 Transport Giorgi Bokuchava, Head of United
Administration, Ministry Transport Administration
of Regional Archil Khojelani, Head of Civil
Development and Aviation Department
Infrastructure Konstantine Tevdoradze, Deputy
Head of United Transport
Administration
Vladimer Kveladze, Head of Road
Transport Department
14:00 Thilisi City Hall George Kevkhishvili, Assistant
Municipal Transport Chief, Municipal Transport
Department Department
June 26 (Fri) 12:30 World Bank (Transport Tamara Sulukhia, Senior
and Infrastructure Infrastructure Specialist
Sector) Christopher R. Bennett, Senior
Transport Specialist
15:00 World Bank (Public Nino Maroshkina, Health Specialist
Health Sector)
June 29 (Mon) 11:00 USAID John Hansen, Director, Office of
Energy and Environment
14:00 Ministry of Agriculture Alexander Imerlishvili, the Head of
of Georgia Melioration Policy Division
Zurab Kajaia ,Deputy Head of
Melioration Policy Division
16:30 World Bank (Education Nino Kutateladze, Education

Sector)

Specialist
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Ministry of Finances of Georgia

Dimitri Gvindadze
Deputy Minister

Gorgasali street #16, Thilisi
Tel: +995 32 26 14 20
Mob: +995 99 54 06 30
www.mof.ge

Mamuka Shalikashvili

Head of transport department at the Ministry
of Finances of Georgia

Gorgasali street #16, Thilisi

Mob: +995 77 47 75 72

www.mof.ge

Ministry of Regional Development and
Infrastructure

Irakli Kvashilava

Chairman, Ministry of Regional
Development and Infrastructure

LEPL “Water Supply Regional Development
Agency”

Tel: Mindeli street 9, Georgia

Tel: (995 95) 309930

K_Irakli@hotmail.com

Jambul Bakuradze

First Deputy Minister

Ministry of regional Development and
Infrastructure

#7 Ingorokva street, 0134 Thilisi, Georgia
Tel: (+995 32) 99 97 57

Fax: (+995 32) 99 97 57

Nino Danibegashvili

Head of the International Relations Service
Ministry of Regional Development and
Infrastructure

#7 Ingorokva street, 0134 Thilisi, Georgia
Tel: (995 32) 28 24 12

Fax: (995 32) 99 00 70

Mob: (995 77) 11 21 27

Email: n_danidegashvili@yahoo.com

C-1

Ramaz Nikolaishvili

Chairman

Road Department of Georgia
Al.Kazbegi Ave. #12

Tel: (+995 32) 31 30 89

Mob: (+995 99) 50 63 68

Email: r.nikolaishvili@georoad.ge

Irakli Litanishvili

Deputy Chairman

Road Department of Georgia

Minstry of Regional Development and
Infrastructure of Georgia

12 Al.Kazbegi Ave

0160 Thilisi, Georgia

Tel/Fax: (+995 32) 37 66 03

Mob: (+995 99) 77 57 54

Email: roaddepirakli@yahoo.com

Maia Bichikashvili

Coordinator of International Assistance
Programs

Water Supply Regional Development Agency
9, Mindeli street

Thilisi 0186, Georgia

Tel: +(995 32) 103173

Mob: +(995 99) 964888

Email: mbichikashvili@yahoo.com

George Bokuchava

Head of United Transport Administration
United Transport Administration

Minstry of Regional Development and
Infrastructure of Georgia

12 Al.Kazbegi Ave

0160 Thilisi, Georgia

Tel: (+995 32) 36 4301

FAX: (+995 32) 38 19 01

Email: gbokuchava@uta.gov.ge

Archil Khojelani

Head of Civil Aviation Department
United Transport Administration
Minstry of Regional Development and
Infrastructure of Georgia
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12 Al.Kazbegi Ave

0160 Thilisi, Georgia

Tel/fax: (+995 32) 36 42 53
Email: a.khojelani@uta.gov.ge

Konstatine Tevdoradze

Deputy Head

United Transport Administration
Minstry of Regional Development and
Infrastructure of Georgia

12 Al.Kazbegi Ave

0160 Thilisi, Georgia

Tel: (+995 32) 36 4492

Mob: (+995 77) 465611

Email: k.tevdoradze@uta.gov.ge
kotek@rambler.ru

Vladimer Kveladze

Head of Road Transport Department
United Transport Administration

12 Al.Kazbegi Ave

0160 Thilisi, Georgia

Tel: (+995 32) 3643 72

Mob: (+995 77) 20 32 22

Email: v.kveladze@uta.gov.ge

Ministry of Economic Development of
Georgia

David Aleksidze

Head of the Department for Foreign Trade

and International Economic Relations
Ministry of Economic Development of
Georgia

Chanturia street #12

0108 Thilisi, Georgia

Tel: +995 3299 11 17

Fax: 995 32 99 82 97

Email: daleksidze@economy.ge

Natalie Kiparoidze

Chief Specialist

Trade Policy Division
Department for Foreign Trade and
International Economic Relations
Chanturia street #12

0108 Thilisi, Georgia

Tel: +995 32 98 27 39

Mob: + 995 99 14 62 44

Email: natalik@economy.ge

C-2

Beka Jakeli

Deputy Head

Department of Tourism and Resorts
Ministry of Economic Development of
Georgia

Chanturia street #12

0108 Thilisi, Georgia

Tel: +995 32 920481

Fax: 995 32 920335

Mob: +995 91 198787

Email: beka.jakeli@tourism.gov.ge
www.georgia.travel

Ministry of Energy of Georgia

Nino Kikacheishvili

PR adviser

2 Baratashvili street, Thilisi
Tel: +995 32 35 78 37
WWW.minenergy.gov.ge

Mariam Valishvili

Deputy Ministerr

2 Baratashvili street, Thilisi
Tel: +995 32 35 78 37
WWW.minenergy.gov.ge

Ministry of Environment and Natural
Resources

Nino Tkhilava

Head of Environmental Policy and
International Relations

Ministry of Environment and Natural
Resources

Gulua street #6, Thilisi

Tel: 877 74 70 93

Email: ntkhilava@moe.gov.ge
ntkhilava@yahoo.com

Ministry of Labor, Health and Social
Affairs of Georgia

Nino Mirzikashvili

Head of the International relations
Department

Ministry of Labor, Health and Social Affairs
of Georgia
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Pekini Street, Thilisi, 0160, Georgia
Tel: (+995 32) 38 22 59

Mob: (+995 32) 22 28 87

Email: n.mirzikashvili@gmail.com
nmirzikashvili@moh.gov.ge

Ministry of Refugees and Accommodation
of Georgia,

Beka Toria

Deputy Minister

Ministry of Refugees and Accommodation of
Georygia,

Mob: +99599 319 999

WWW.mra.gov.ge

b.toria@mra.gov.ge

Valeri Kopaleishvili

Advisor

Ministy of Refugees and Accommodation of
Georygia,

Mob: +995 99 90 41 37
vkopaleishuiti@gmail.com

Ministry of Agriculture of Georgia

Tornike Mgaloblishvili
Chairman, International Relations
Department

Ministry of Agriculture of Georgia
6 marshal Gelovani Ave.

Tel/fax (995 32) 37 80 05

Mob: (995 91) 22 11 30

E-mail: tornikemg@yahoo.com

Alexander Imerlishvili

Head of Melioration Policy Division
Ministry of Agriculture of Georgia
6 marshal Gelovani Ave.

Tel: (995 32) 37 80 19

Mob: (995 91) 19 73 33

Fax: (+995 32) 37 80 13

Email: a.imerlishvili@Gmail.com
www.maf.ge

Zurab Kajaia

Deputy Head of Melioration Policy Division
Ministry of Agriculture of Georgia

6 marshal Gelovani Ave.

www.maf.ge
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Ministry of Education and Science of
Georgia

Thea Siprashvili

Deputy Head of the Department of
Vocational Education and Training
Development

Ministry of Education and Science of
Georgia

52, Uznadze street

Thilisi 0102, Georgia
WWW.Mes.gov.ge

Tel/fax: (995 32) 438 874

Mob: (995 77) 900 979

E-mail: tea.siprashvili@mes.gov.ge
teasiprashvili@post.harvard.edu

Irine Kurdadze

First Deputy Minister

Ministry of Education and Science of
Georgia

52, Uznadze street

Thilisi 0102, Georgia
WWW.Mes.gov.ge

Tel: (995 329) 438 825

fax: (995 32) 438 812

E-mail: ikurdadze@mes.gov.ge

Thilisi City Hall

George Kevkhishvili

Assistant Chief

Municipal Transport Department

7, Shartava street

0160 Thilisi, Georgia

Tel: (+995 32) 37 8554

Fax: (+995 32) 37 85 83

Email: g.kevkhishvili@tblisi.gov.ge

Georgian Railway Ltd.

Dimitri Kemoklidze

Head of strategic projects and development
15 Tamar Mepe Ave

Thilisi, 0112, Georgia

Tel: (+995 32) 563 159

Fax: (+995 32) 564 857

Email: dkemoklidze@railway.ge
www.railway.ge
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World Bank

Inga Paichadze

External Affairs

The World Bank Office, Thilisi,

5A, 1% Drive, Chavchavadze Ave, Thilisi
Tel: (99532) 91 30 96,9123 71

Fax: (995 32) 91 34 78

Email: ipaichadze@worldbank.org
www.worldbank.org.ge

Elene Imnadze

Sr. Public Sector Specialist

World Bank Office

Thilisi, Georgia

Tel: (995 32) 913 096, 912 371, 912 436; ext:
229

Fax: (995 32) 913 478
http://www.worldbank.org.ge

Tamara Sulukhia

Senior infrastructure Specialist

The World Bank Office, Thilisi,

5A, 1% Drive, Chavchavadze Ave, Thilisi

Tel: (99532) 91 30 96, 91 23 71, 91 23 56 ext
250

Mob: (995 99) 16 01 08

Fax: (995 32) 91 34 78

Email: tsulukhia@worldbank.org
www.worldbank.org.ge

Christopher R. Bennett
Senior Transport Specialist, Sustainable
Development,

Europe and Central Asia Region
The World Bank

1818 H Street, NW
Washington, DC 20433 USA
Tel: 202 473 0057

Fax: 202 614 0900
Chennett2@worldbank.org
www.worldbank.org

Nino Moroshkina

Health Specialist

5A, 1* Drive, Chavchavadze Ave, Thilisi
Tel: (99532) 91 30 96,91 23 71, 91 23 56
Mob: (995 99) 508 609

Fax: (995 32) 91 34 78

Email: nmoroshkina@worldbank.org
www.worldbank.org.ge
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Nino Kutateladze

Education Specialist

5A, 1% Drive, Chavchavadze Ave, Thilisi

Tel: (99532) 91 30 96, 91 23 71, 91 23 56 ext
265

Fax: (995 32) 91 34 78

Email: nkutateladze@worldbank.org
www.worldbank.org.ge

ADB

George Kiziria

Country Coordination Officer
Georgia Resident Mission

12" floor, JSC Cartu Group Building
39a, Chavchavadze Avenue

Thilisi 0162, Georgia

Tel: +995 32 250 619/20/21 extension 107
Fax: + 995 32 250 622

Mob: + 995 95 512 244

Email: gkiziria@adb.org
www.adb.org/arrm

EBRD

Toshiaki Sakatsume

Principal Economist, Office of the chief
Economist

European Bank for reconstruction and
development

One Exchange Square, London EC2A 2JN,
United Kingdom

Tel: +44 20 7338 6228

Fax: + 44 20 7338 6110/6111

Email: sakatsut@ebrd.com

Irakli Mekvabishvili

Senior Banker, Financial Institutions
European Bank for reconstruction and
development

Tel: (+ 995 32) 447400

Fax: (+995 32) 920512

Email: Mekvabil@ebrd.com

GTZ

Zeno Reichenbecher
Head of program,
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Rights and justice reforms in Caucasus,
German Technical Cooperation;
30 Rustaveli ave.
0146 Thilisi, Georgia
Tel: + 995 32 933712/987163/758333
Fax: + 995 32 997764
Mob: + 95 99 228191

+ 49 160 5844443
Email: zeno.reichenbecher@gtz.de
www.gtz.de

Peter Wunsch

Vocational training consultant,

Private sector promoting program in Georgia,
German Technical Cooperation

Tel: + 995 32 201808

Fax: + 995 32 201801

Mob: + 95 91 338478

Email: peter.wunsch@gtz.de

www.gtz.de

Anna Halfmann
Communications Manager
German Technical Cooperation
Tel: + 995 32 201823

Fax: + 995 32 201801

Mob: + 995 57 260039

Email: anna.halfmann@gtz.de

KFW

Nino Shanidze

Local Project Coordibator

KFW development Bank,

#4 Elene Akhvlediani Agmarti

0103 Thilisi

Mob: +995 99 547050

Email: nino.shanidze@kfw.de
www.kfw-entwicklungsbank.de/caucasus

Carsten Kilian

Director, South Caucasus Regional Office
KFW, German Development Cooperation
#4 Elene Akhvlediani Agmarti

0103 Thilisi

Mob: +995 77 798764

Email: carsten.kilian@kfw.de
www.kfw-entwicklungsbank.de/caucasus

Embassy of France

Joel Bastenaire
Advisor in the field of cooperation and
culture, head of Diuma Center
Embassy of France:

#15 Gogebashvili Street
0108 Thilisi, Georgia
Tel: (00 995 32) 92 22 69 /98 78 23
Email: ambfrtbi@access.sanet.ge

Diume French Culture Center
Gudiashvili street 10, 0105 Thilisi
Tel: (00 995 32) 92 28 55

Email: ccf.dumas@caucasus.net

luber Diuo

Attache in the field of cooperation
Embassy of France:

#15 Gogebashvili street

0108 Thilisi, Georgia

Tel: (00 995 32) 92 22 69 /98 78 23
Mob: (995 95) 119 639
Email:Hubert.duhot@diplomatie.gouv.fr

Sida

Maria Israelsson

Counselor,

Head of Development and Co-operation,
Section for Development Co-operation and
Political Affairs

12.Tabidze street, Thilisi, Georgia 0179
Tel: (995-32) 55 03 20/617

Fax: (995-32) 25 12 26

E-mail: maria.israelsson@sida.se

FAO
Cristiano F. Mandra
Emergency Coordinator

Tel: +995 32 22 77 05
Email: Christian.Manda@fao.org

USAID

Anne Patterson
Director
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Office of Health and Social Development
USAID

25 Atoneli St.

Thilisi 0105, Georgia

Tel: (995 32) 92 28 44 ext 184

Mob: (995 99) 14 01 16

Email: apatterson@usaid.gov
http://geprgia.usaid.gov

Craig K. Hart

Program Officer
Program and Project Support Office
USAID

11 George Balanchine st.
Thilisi 0131

Georgia

Tel: (995 32) 544 156
Fax: (995 32) 544 145
Mob: (995 99) 544 594
Email: crhart@usaid.gov
http://georgia.usaid.gov

Joakim Parker

Deputy Mission Director
USAID

11 George Balanchine st.
Thilisi 0131

Georgia

Tel: (995 32) 544 000
Fax: (995 32) 544 145
Email: jparker@usaid.gov
http://georgia.usaid.gov

John Hansen

Director, Office of Energy and Environment
USAID

11 George Balanchine st.
Thilisi 0131

Georgia

Tel: (995 32) 544 161

Fax: (995 32) 544 145
Mob: (995 99) 566956
Email: jhansen@usaid.gov
http://georgia.usaid.gov

MCGF

Khatuna Kunchulia

Regional Infrastructure Development Project

Director

4 Sanapiro Str.

0105 Thilisi, Georgia

Tel: (+995 32) 507 770

Fax: (+995 32) 939 144
Mob: (+995 77) 774 018
Email: k.kunchulia@mcg.ge
www.mcg.ge

Vakhtang Beridze

Project Coordinator, Energy
Millennium Challenge Georgia
7 Bambis Rigi

0105 Thilisi, Georgia

Te/Faxl: (+995 32) 43 93 33/34
Mob: (+995 77) 774 017
Email: v.beridze@mcg.ge
Www.mcg.ge

Zurab Kviriashvili

Project Coordinator, Road
Millennium Challenge Georgia
4 Sanapiro Str.

0105 Thilisi, Georgia

Mob: (+995 77) 77 40 03
Email: z.kviriashvili@mcg.ge
WWw.mcg.ge

Municipal Development Fund of Georgia

Lasha Gotsiridze

Executive Director

Il floor, 150 D.Agmashenebeli Ave. 0112,
Thilisi, Georgia

Tel: (995 32) 484509/10/11/15 ext.123

Fax: (995 32) 484555

Email: igotsiridze@mdf.org.ge
www.mdf.org.ge

JICA

Masaaki Nagata

Economist/Expert for Japanese ODA Loan
Projects Facilitation

Japan International Cooperation Agency
(JICA)

JICA Georgia Office

Tel: (+995 22) 917333/102601 (Direct)
Fax: (+995 22) 917334

Mob: (+995 58) 931887

Email: jambo_n9@yahoo.co.jp
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Organization: World Bank

Location: World Bank Office in Thilisi

Date: June 11, 2009

Time: 13:00

Interviewees: JICA Study Team Attendees:
Inga Paichadze, External Affairs Chiaki Kuranami

Elene Imnadze, Senior Public Sector Specialist | Giorgi Kajaia

Summary of Meeting

Policy/Strategy changes before and after the conflict

There is no change before and after the conflict. The WB Country Strategy Paper for Georgia,
however, for 2009-2011will be issued soon. The previous CSP was for 2006-2009. Draft
strategy for consultation can be found in the WB homepage:

http://siteresources.worldbank.org/INTGEORGIA/Resources/CPS2010-12.pdf

Primary Sectors

Ms. Paichadze explained that primary sectors of the World Bank Group are: (i) infrastructure
and the transit corridor; (ii) the education sector; (iii) public sector management; (iv) Avian
Influenza Control Project; and (v) poverty reduction advisory.

Sectors NOT assisting

The World Bank Group is not assisting in the military development of the Georgian
Government for obvious reasons.

Level of Commitment by the WB Group

Ms. Paichadze stated that the WB and IFC commitment to Georgia for the next three years is
USD 800 million.

Projects

Total of 11 projects are approved and ongoing. One transport project, 1 or 2 budget support. IFC
is working on private sector lending. The latest status of those projects is being updated by the
Bank HQs and the report will be available in next week. Ms. Imnadze agreed to send us the
report when available.

Flagship Project

Ms. Paichadze agreed that the E-W Highway project is the flagship project of the WB at the
moment, and the Transport Sector is and will be a key part of the WB assistance to Georgia.

D-1
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Project Delays

Ms. Paichadze stated that there is no significant delays in the implementation of the Bank
committed projects. Projects in Georgia have higher rates of disbursement among the WB
projects.

On Recent Donor Group Meeting

A donor group meeting on Transport Sector was held in Paris last Friday: The report will from
this meeting will be available next week, which will contain updated list of ongoing/committed
projects by each donor. A DCG for Georgia will meet also on 23 June.

Level of Assistance before/after the Conflict

Level of assistance by the WB Group are USD 143 million (2006-2009), and USD 756-906
million (post-conflict). Assistance to Georgia by the WB is increasing. More detail can be found
in the WB homepage.

Level of Pledged Fund Disbursed:

Up to now USD 100 million of the committed funds has been disbursed. The Bank could
provide details if necessary.

Assistance Gaps

Ms. Paichadze said that, in her personal opinion, assistance gap exists in private sector lending
as foreign investors pulling out their investment.

Documents Received:

Ms. Paichadze provided the JICA Team by email a list of useful contacts on international
organization operating in Georgia.

Organization: KW

Location: KfW Office in Thilisi

Date: June 12, 2009

Time: 15:00

Interviewees: JICA Study Team Attendees:
Carstein Kilian, Director, South Caucasus Chiaki Kuranami

Regional Office

Nino Shanidze, Local Project Coordibator Giorgi Kajaia

Summary of Meeting

Priority Sectors

Mr. Kilian explained that KfW operates in 5 main areas in Georgia:

Health Sector;

Natural Resources;
Municipal Infrastructure;
Financial Sector; and
Energy Sector.

agrwdE
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Health Sector assistance have been phasing out as the sector approaching sufficient level of
standards. TB and drag problems are less serious now. Assistance in water and waste water
sector is main line of operation in the Municipal Sector assistance. Water treatment systems in
Georgia, for example, is getting extremely old and most of the cases they are not functioning.
There is an urgent need to rehabilitate/restore those systems. KfW is a co-founder of ProCredit
Bank that facilitates credit guarantees to small/medium sized enterprises. As the foreign
investors withdrawing their investment from the country, assistance to local enterprises is
urgently required. Energy Sector assistance is focusing on power distribution (e.g. high voltage
power transmission projects) rather than power generation. KfW’s current commitment is about
20 million euro, but the assistance in this sector is most likely to double in the future. KfW is
the second biggest donor after US in the energy sector assistance in Georgia. USAID is working
on regulatory and institutional reforms of the power sector.

Policy and Strateqy

KfW do not prepare policy/strategy papers. The German government and the recipient
government meet every 2 years and the both sides agree on the nature of assistance to be
provided. The agreement is called ‘protocol’ that is treated as confidential.

Change in Levels of Assistance before/after the 2008 Conflict

No large commitment has been made since last August, but Emergency Relief Fund consisting
of 10 million euro has been allocated.

PPP involvement

There are only a few examples in KfW’s involvement in PPP projects in Eastern Europe, but
none in Georgia.

Project Lists

A complete list of ongoing projects is shown on the organization’s web site (KfW
Development).

Existence of Special Loan Conditions

KfW do not apply special loan conditions for post-conflict countries. Operates essentially under
IDA conditions, but apply also other concessionary conditions as well as commercial rates
based on international capital markets.

Assistance Gaps

It seems that gaps exist in the areas of (i) village electrification; (ii) agricultural/rural
development; (iii) medical service improvement; and (iv) solid waste.

Medical service deteriorated after the collapse of Soviet Union. Doctors are there with
knowledge of medicine, but there is not enough medicine or equipment. TAs on public hospital
management may also be required. Medical insurance system has been introduced recently, but
still in its stage of development.

Printed Materials Obtained

1. Project sheets for ongoing projects in Georgia, Armenia, and Azerbaijan by KfW.
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Organization: Ministry of Agriculture of Georgia

Location: #6 Gelovani street, Thilisi

Date: June 15, 2009

Time: 13:00

Interviewees: JICA Study Team Attendees:

Mr. Tornike Mgaloblishvili, Head of Chiaki Kuranami, Christopher Rose, Hiroshi
Department, Cooperation with International Nishimaki, Giorgi Kajaia

Organizations and Projects Management

Summary of Meeting

Sector Overview

There are 802 thousand hectares arable land in Georgia in total and 550 thousand hectares are
ploughed. Agriculture is an undeveloped sector in Georgia, though donor assistance is helping.
All farming in Georgia is private and mostly small-sized, less than a hectare holding. The
Government is selling land under state ownership to local investors with certain conditions, such
as job creation. The Agro100 Program aims to develop 100 enterprises. So far, not many have
been realized. Hazelnut orchards have been successful.

Policy and Strateqy:

The Ministry of Agriculture has developed a document “Agricultural Development Strategy —
2008”, which include priorities, but not specific measures. Another document with Ministry of
Finance has details of budget planning, but this is not a published document.

The Ministry intends to start negotiations with donors to identify priority areas. The aim is to
make a donor committee with a forum to meet on a regular basis. JICA would be invited.

Donor Activities

The main donors in the agricultural sector are USAID, Japanese Government (grant of tractors),
SIDA, GTZ (but reduced lately). Milk collection centres have been established with SIDA
assistance.

There is a need for low rate loans, so that beneficiary repayments are realistic. Mr.
Mgaloblishvili suggested creation of an agribusiness counterpart fund from donors and low rate
micro finance loans.

Needs and Priorities

Agriculture needs significant assistance as it is poorly developed in Georgia.

o Infrastructure: irrigation, rural roads, storage facilities, and consolidation centers are required.
There are huge lands that are left without irrigation. Need for gravity-based schemes without
use of pumping stations.

e Milk and Dairy: There is a lack of dairy farms and milk production still needs to be increased.
Livestock (cattle) can be imported. Artificial insemination centres are required. The domestic
agriculture market needs to be increased to offset imports.

¢ Import of agricultural products is very large in Georgia due to the lack of technology and
distribution system. Meat as well as grain is imported.
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e There is a lack of greenhouses and storage facilities in Georgia. Therefore, much agricultural
produce, such as tomato, is imported from countries such as Turkey. Use of hot springs may
be a possibility for greenhouses and there are many hot springs in the west.

« Rehabilitation of tunnel to Kakheti (wine) Region is important®.
e There are no consolidation centers.

e There is a lack of technology among farmers, including tea production technology and also
HACCP? technologies among agro-producers.

e Exports are a high priority. The Russian market was large so the export market is quite well
developed. Wine is a main export, previously to Russia, but now to Ukraine, Kazakhstan
Europe, and US, which has allowed some diversification of markets. Herbs are exported to
Europe and Ukraine. Hazelnuts and citrus fruits are exported to CIS countries. Apple
concentrate is exported to Europe. The changing market from Russia to Europe has not caused
problems in logistics. Processing quality control can be a problem. Meat products are not
exported and this is an undeveloped area. Beef and pork are imported.

Post-Conflict Assistance: No changes have been noticed in USAID donor assistance to
agriculture after the war.

Documents Obtained:

Mr. Mgaloblishvili promised to send the following documents:

o Agricultural development strategy (2009-2011); and
e Mid term Action Plan (2010-2013).

These were duly obtained. He also sent the following:
e Agricultural-Based Livelihoods Assessment and Rehabilitation Programme Formulation

Mission Report (October 2008);
¢ Joint FAO/UNICEF/WFP Assessment Report (February-March 2009).

Organization: French Government

Location: French Embassy, 13 rue Goguebachvili, Tblisi

Date: June 15, 2009

Time: 15:00
Interviewees: JICA Study Team Attendees:
Hubert Duhot, Attaché de Coop € ration Chiaki Kuranami

Joél Bastenaire, Conseiller de coop é ration et | Hiroshi Nishimaki
d’action culturelle

Christopher Rose

Giorgi Kajaia

Ketevan Chitanava

Y 'World Bank is now providing a loan to construct a new road to Telavi.
% Hazard Analysis and Critical Control Point
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Summary of Meeting

Policy and Strategies: France does not formally prepare policy/strategies papers for its
assistance. There is no bilateral agreement or ‘protocols’ and assistance is organised within the
Embassy itself. It follows EU Action Plans, and operates within this framework. France
generally supports small-sized projects in the area of technical and cultural cooperation,
environment, and medical care.

Priority Areas: There are three areas of assistance by France identified with high priority for the
next 3 years are:

1. Cultural cooperation including education
2. Excellency access
3. Rule of law, good governance, and human rights

An example project in the dissemination of French culture is the Picaso Exhibition, which cost
EUR 170,000. There are also efforts to increase education of the French language within
schools as the level of teaching has reduced from 20% to 5%. As for Excellency Access,
projects are mainly in the medical sector and agricultural sector, where France has a competitive
edge. In the medical sector, projects included supply of medical equipment for blood testing,
breast cancer etc., and provision of training to public hospitals. The project cost for blood
testing equipment was EUR 800,000, and EUR 1 million for breast cancer. Human rights
projects involving training are implemented through Georgian NGOs.

Status of Pledged Projects: France pledged a total of EUR 7.53

Project Lists: Projects are indicated in their website. They have_carried out several projects. For
example, they have supplied local public hospitals with blood test equipment. Another project
that aimed breast cancer prevention was also implemented. Environmental assistance has been
completed and construction in rebuilding radar equipment is almost complete.

Change in Levels of Assistance before/after the 2008 Conflict: The actions taken to the conflict
were to provide a special low rate loan for airport radar equipment, to maintain the original
pledge amount, and to assist humanitarian aid in the immediate aftermath.

Existence of Special Loan Conditions: For the Thlisi Airport radar project there is a special low
rate loan with only 1% interest over 20 years and a 5-7 year grace period.

Organization: EBRD

Location: Office in Thilisi

Date: June 16, 2009

Time: 12:00
Interviewees: JICA Study Team Attendees:
Irakli Mekvasishvilli, Senior Banker Chiaki Kuranami
Toshiaaki Sakatsume, Principle Economist Hiroshi Nishimaki
Ketti

Summary of Meeting

Policy

The conflict of 2008 did not alter EBRD’s country development strategies toward Georgia. The
focus areas for Georgia are:
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1) Finance
2) Energy
3) Transport Infrastructure
4) Enterprise Development

As for the lending conditions of EBRD, EBRD lends to the government at 0.75% above Libor
while to the private sector at 4-6% above Libor.

Projects — Financial Sector

After the financial crisis, emphasis has shifted to the protection of financial system by
reinforcing capitalization of Georgian financial institutions. Prior to the conflict, foreign direct
investment and foreign lending created unprecedented economic boom in Georgia. Most of the
investments were related to real estate development such as hotels and condominiums. Roughly
25% of banks’ lending was absorbed by real estate development. After the financial crisis, all
real estate development halted, creating serious downturn in the economy. Exports declined 30-
35% and imports contracted more than 40%. Now, even major banks’ non-performing loans
stand at the level of 10% to 15%. Among them, two large banks are TBC and Bank of Georgia
which have the market share of 55%. EBRD and IFC provided USD 100 million each to the
Bank of Georgia in the forms of subordinated debt, convertible subordinated debt, and senior
loan. Similarly to TBC, EBRD provided USD 70 million, IFC 70 million, FMO 21 million, and
DEG 12 million in the forms of subordinated debt, convertible subordinated debt, and senior
loan.

For the overall banking sector, EBRD has provided an amount of 500 million USD to the
banking sector in Georgia together with another 500 million USD from IFC, FMO(Dutch), and
DEG(Germany). After the capital injection, the banks’ tier 1 capital levels were raised to 15-
20%, which adequately buffers the large NPL for the time being.

Projects - Infrastructure Sector

One of the important infrastructure projects is a high voltage power transmission connection to
Turkey. This will not only stabilize power supply in Georgia, but will bring export income to
the country. Another important sector is water sector.

The current status of the EBRD pledged infrastructure projects is as follows;

Description Financial Month/ Month/ | Month/ Status
mechanism Year Year Year
(budget, MDF, (signing) | (startof | (end of
MCC, direct the the
private project) | project)
lending,managed
by donor etc)
Railway Georgian railway | TBD TBD TBD consultations
rehabilitation underway
having some
technical problems
Thilisi airport TBD Signed TBD completed
runway etc.
Airport navigation | TBD Signed TBD completed

system etc (tbc)
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500 kv TBD 2009 2009 2011 Construction

transmission line underway

(co-funded by

Kfw, EBRD and

EIB)

Paravani HEP direct private Signed Started End of Construction
lending 2009 underway

Oni cascade direct private TBD TBD TBD consultations
lending underway

Municipal water MDF 2009 2009 2012 EBRD sovereign

projects (multi- loans part of multi-

donor pooled donor funding for

funding, Ajara, municpal

Bakuriani, Poti, development

Kutaisi, Borjomi, projects handled by

Tskhaltubo) MDF

The detailed project information of 500 kV transmission project and Oni Cascade, please refer
to the attached project information sheet.

Organization: Ministry of Regional Development and Infrastructure

Location: Office in Thilisi

Date: June 16, 2009

Time: 14:00

Interviewees: JICA Study Team Attendees:

Presenter: Irakli Kvashilava, Chairman, Water | Chiaki Kuranami
Supply Regional Development Agency

Hiroshi Nishimaki

Chris Rose, Ketti

Summary of Meeting/ Donor Coordination Meeting hosted by the above ministry

Sector Overview

All the water companies in Georgia are financially unsustainable in their operation. The total
subsidies including indirect ones such as discounted power tariff are estimated at GEL 100
million. In 2007, the Georgian government transferred the responsibility of municipal water
supply infrastructure development to the central government. Thus, they created the Ministry of
Regional Infrastructure Development.

The ministry has created an agency named “Water Supply Regional Development Agency.” The
main objective of the agency is to restructure the whole sector to be self-sustainable. However,
there are no financial records regarding assets or liabilities. Therefore, it is not possible to make
a rational planning of restructuring.

Consolidation of water companies

The agency is intending to consolidate the water supply companies into three regional water
companies, namely West Water LLC, East Water LLC, and Adjara Water LLC.

Technical Assistance Needs

The agency has identified technical assistance needs as follows;
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1. Management Information System

They are proposing a web-based accounting system to cover all the companies in the same
format by providing web-based application server of accounting. Absence of financial as well
as management information poses as the first obstacle in planning for restructuring of the
sector. They believe that it will require no more than GEL 100,000 to develop the system and
it would not cost anything in data entry since there is excess of workers in the sector®.

2.GIS system
They would like to create a centralized GIS database for all the facilities of water production
and delivery that reflect most updated changes in the facility configuration.

3.Hydro-geological Survey
Most water distrbition systems in Georgia are based on pump-lifting supply method. This
method was sustainable during Soviet period purely because of highly subsidized electricity
tariff system. In order to improve efficiency of water supply operations, it is necessary to shift
the system to rely on gravity based system. Local consultants have indicated that it would take
GEL 1 million to conduct the survey.

Organization: Ministry of Finance

Location: Ministry of Finance

Date: June 17, 2009

Time: 11:00
Interviewees: JICA Study Team Attendees:
Dimitri Gvindadze, Deputy Minister Chiaki Kuranami, Christopher Rose, Hiroshi

Nishimaki

Keti Chitanava

Summary of Meeting

Status of Donor Pledges

Mr. Gvindadze confirmed the $4.5 billion total pledge made at the Brussels donors’ conference.
He divided the pledges into three timeline phases:

Phase 1. Emergency component: October 2008 — March 2009
Phase 2. Short: April 1 2009 to 1 April 2010
Phase 3. Medium: 2010-2012

The first phase is for the “immediate period”. Mr. Gvindadze provided a tabulated list of sectors
with donor allocations for Phase 1. These are approved and committed with binding agreements.
The total committed is US$1,707.7 million of which 1003.2 million has been disbursed to April
12009.

He also provided a similar list for Phase 2. However, although this Phase 2 list represents the
latest situation, the allocations are not yet binding and may be subject to change. The Phase 2
total amount currently stands at US$1865.7 million. (The Phase 1 & 2 tabulations are shown in
the main report).

# According to them, there are 2800 employees in this sector in Georgia. It is a relatively small figure compared to
other countries of the same economic development status.
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The pledges are currently on course without significant delay.

Key Needs

Mr. Gvindadze mentioned key needs for Georgia as:

o Fiscal Gap requiring budget support. The gap is equivalent to 8% of GDP.

o Infrastructure: the East — West Highway is a particularly important infrastructure need for the
country.

e Loans with preferential rates. In particular, for the yen loan there is risk of currency
appreciation, so the loans terms are very important.

General budget support is well covered by donors’ pledges. Also, allocations for displaced
persons are sufficient and coordination is well organized under the Ministry of Refugees and
Accommodation.

Organization: Ministry of Education

Location: Ministry of Education Building

Date: June 17, 2009

Time: 15:00

Interviewees: JICA Study Team Attendees:
Irine Kurdadze, First Deputy Minister Chiaki Kuranami

Thea Siprashvili, Deputy Head of the Giorgi Kajaia

Department of Vocational Education and

Training Development

Summary of Meeting

General Background

The education system in Georgia has changed dramatically in recent years. Schools are
decentralized and are provided with greater responsibilities. Each school is now managed by a
board of directors. However, there are problems in teacher quality, and lack of incentives for
skills development. This is partly caused by the low level of salary to teachers. For the Ministry
side, there is a need to provide guidelines for developing systematic training programs.

There are 70,000 teachers and 2,300 schools. In schools, students can receive primary, basic and
secondary education. Primary and basic education is compulsory. Every year 65,000 students
graduate from high schools. Half of them enroll in universities.

There are 62 accredited universities in the country. Half of them are public universities. There
are three or four universities that provide a wide variety of programs. The Ministry developed a
system of providing scholarship to university students. The amount of scholarship is 2500 GEL
per year per student.

Vocational Training

There are 39 Vocational Training Centers in Georgia and only ten of them comply with new
standards. Infrastructure (center buildings and laboratory equipment) is a big problem and the
Ministry requires assistance in this respect.
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The way of financing of each educational centre by the government has to be changed.
Currently, budget is allocated lump sum to each center, and monitoring is not performed. The
Ministry has to develop more appropriate funding systems for those centers.

Needs Assessment

Currently EU is assisting the Ministry to review the education systems in Georgia and
identifying the areas where further assistance is required. The report will be available within 2
weeks.

Organization: SIDA

Location: Embassy of Sweden, 12 T.Tabidze street, Tiblisi

Date: June 18, 2009

Time: 10:30
Interviewees: JICA Study Team Attendees:
Ms. Maria Isralsson, Counsellor, Head of Chiaki Kuranami

Development Co-operation

Hiroshi Nishimaki

Christopher Rose

Giorgi Kajaia

Summary of Meeting

Policy/Strateqgy:

The Swedish Ministry of Foreign Affairs is currently reviewing the policy and strategy paper. A
new 4 year strategy for the period 2010 — 2013 covering Georgia will be developed in this year.
The latest version of published policy paper available is the version for 2006 — 2009. (The Study
Team obtained “Strategy for development cooperation with Southern Caucasus; January 2006 —
December 2009°). A greater focus will be made on Georgia within Southern Caucasus due to
political interest and ending support for Armenia.

Priority Sectors:

There are four priority sectors in Swedish assistance for Georgia:

Humanitarian
Agricultural
Environment

Sustainable Development

The new 2010 strategy will replace agriculture with trade as EU integration is considered the
greater priority.

Funding Level before/after the 2008 Conflict

Swedish pledge of SEK 400 million is made up on ‘on-going” and ‘new’ fund. In connection
with the donor conference, the Swedish Ministry for Foreign Affairs added SEK 30 million to
the 2008 funding through SIDA. Of this SEK 10 million is intended for humanitarian support,
and SEK 20 million for municipal investments needs. The planned budget in 2010 is SEK 150
million which is a substantial increase as compared to the commitment in 2009. Funds are
disbursed in cooperation with EBRD.
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Mode of Assistance

Swedish assistance can be classified into two types:

e  Policy Support: e.g., Municipal Infrastructure Fund
e  Trust Fund: directly managed by SIDA

Documents Obtained:

e  SIDA Project List — Georgia, May 2009
e  Strategy for Development Cooperation with Southern Caucasus, January 2006 — December
2009

Organization: GTZ (German Technical Cooperation)

Location: GTZ, Tiblisi

Date: June 18, 2009

Time: 15:00

Interviewees: JICA Study Team Attendees:
Zeno Reichenbecher (Programme Manager, Chiaki Kuranami

Legal and Judicial Reforms)

Peter Wunsch (Project Manager) Christopher Rose

Anna Halfmann (Communications Manager) Ketevan Chitanava

Summary of Meeting

The GTZ representatives confirmed the Euro 133 million pledge from the Brussels conference.
It was explained that GTZ is an implementing agency under the client of the German Federal
Ministry for Economic Cooperation and Development (BMZ). All assistance to Georgia is
through Technical Assistance. Additionally, KfW is concerned with the financial sector. GTZ
first started operations in Georgia in 1992.

Strateqy

GTZ’s strategy is embodied within the conceptual framework of the Caucasus Initiative, as
explained in the South Caucasus Strategy for Georgia, Armenia, and Azerbaijan - German
Development Cooperation (2007 revision). This brochure format document sets out the
principles of the strategy.

Priority Sectors

Four main components are targeted:

o Legal advisory services

e Private sector development
e Democratic principles

¢ Biodiversity

Two main projects are being implemented for IDPs.
1. Housing Project: This has an allocation of Euro 8 million. This is being implemented with the

Ministry of Refugees and aims to provide 300 houses for 300 IDP families. This will be
completed in August/September 2009.
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2. The second project has 3 main components: (i) Private sector development mainly concerning
food safety for export to the European market; (ii) VVocational education and training with the
Ministry of Education & Science; (iii) Economic support for the re-integration of IDPs,
including training, equipment, and micro-loans.

GTZ are seeking further cooperation for these components. The Polish are showing interest with
a budget of Euro 10 million for health or education. The European Commission are providing
budgetary support of approximately Euro 19 million.

Documents Received

GTZ South Caucasus: Partner on the Road to Europe, German Development Cooperation
(2007)

Other

GTZ provided contacts within the Embassy of Germany for follow up meetings. However, the
personnel are currently being changed.

Organization: Ministry of Labour, Health and Social Protection

Location: Ministry, 30 Pekini Street, Tblisi

Date: June 19, 2009

Time: 11:00
Interviewees: JICA Study Team Attendees:
Nino Mirzikashvili, Head of International Christopher Rose

Relations Department

Giorgi Kajaia

Summary of Meeting

Donor Activity

Ms. Mirzikashvili briefly listed the active donors in Georgia’s healthcare sector including
USAID, EU, and WB as the main three. She also mentioned DFID and SIDA. The Ministry
organizes a donor conference every two months on average. Donors are assisting the health
reforms that are actively being pursued by the Ministry and provided good humanitarian
assistance following the conflict.

Policy and Strateqy:

Ms. Mirzikashvili stated that there is no overall policy document, which is a weakness of the
Ministry. However, a Master Plan for hospitals is available (Hospital Sector Development
Master Plan, 2007).

Ms. Mirzikashvili also mentioned a WHO publication ‘Healthcare System in Transition (HiT)’
which reviews the past 5 years of health care in Georgia.

Priority Sectors:

Ms. Mirzikashvili stated two priority areas as primary health care and health insurance.
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Within primary healthcare there is a village doctors program assisted by USAID. This
commenced in January 2009. Independent medical practioners are paid GEL450/month to
participate. Around 1,400 doctors are contracted by the government under this scheme, which is
currently considered a sufficient number. USAID are assisting the program by providing study
courses to the doctors. Good management is needed for this program.

Ms. Mirzikashvili described the health insurance program and stated that it still needed
expansion. In the two years since it started, the number of people in Georgia who have taken
health insurance has increased from 200,000 to around 1.5 million. There are nine main
insurance companies in Georgia. The Government’s Federal health program only covers people
for urgent health care e.g. HIV, Malaria, so over 70% of the population rely on out-of-pocket
fees to cover their medical expenses.

Areas Requiring Donor Assistance

Ms. Mirzikashvili did not indicate specific areas for further assistance, but broadly suggested
there were many needs within health care, as indicated by various statistics e.g. mortality rates.

Problems in Implementation

Ms. Mirzikashvili stated that delays in implementing policy and projects often came from
changes in personnel within the Ministry.

Project Lists

Ms. Mirzikashvili was not able to provide a comprehensive list of on-going projects as the
information is too diverse and has not been compiled within the Ministry.

Documents Received From Meeting

Hospital Sector Development Master Plan, 2007

Organization: Ministry of Environment

Location: Ministry of Environment Office in Thilisi

Date: June 19, 2009

Time: 13:00
Interviewees: JICA Study Team Attendees:
Ms Nino Tkhilava, Head of Department of Hiroshi Nishimaki
Environmental Policy and International
Relations

Keti

Summary of Meeting

Policy and Strategies

There are five areas of focal policy:

e Forest Management
e Solid Waste Management
e Water Resource Management
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¢ Disaster Prevention and Management
¢ Climatic Change

On-going Projects and Technical Assistance Needs by Sector

1. Forest Management
Although Georgia is endowed with rich forest resources, the problem of forest degradation
is becoming serious. The causes are multifold. There is illegal cutting as well as legal
cutting with permits issued years ago without much consideration to the impact. War
damage and forest fires add to degradation. One of the projects under implementation is
Borjomi forest rehabilitation project. The forest was burnt during the August war.

2. Solid Waste Management
The Dutch government has assisted Georgia for the last 10 years in the formation of solid
waste management policies. EBRD is financing solid waste project in Batumi. British
Petroleum has funded a landfill project at Rustavi/Gatabani.

3. Water Resource Management

EU and UNDP have assisted the Georgian Government in its shift from administration-
based management to watershed management of water resources. They are preparing for a
new law on water according to this new principle. The main water sources for water supply
in Georgia is groundwater. However, there is no systematic survey done or data on
groundwater. Thus, TA is needed on this issue. EU is now conducting two projects: 1.
Mtkvari-Araks project —the objective is to monitor water quality of these rivers; 2. Water
governance project — establish water classification system.

4. Disaster Prevention and Management
Not much work is done in this field but flooding and landslides are the main disasters in
Georgia.

5. Climatic Change
Georgia ratified Kyoto Protocol. Also Long-range Transboundary Pollutant Treaty as well
as Montreal Ozon Depeletion Treaty. GEF have been the main donor in this sector. The
Ministry has requested JICA for a solar panel project.

Organization: Ministry of Refugees and Accommodation of Georgia

Location: 15a Tamarashvili Street, Thilisi

Date: June 19, 2009

Time: 15:00
Interviewees: JICA Study Team Attendees:
Beka Toria, Deputy Minister Chiaki Kuranami
Valeri Kopaleishvili, Advisor Keti Chitanava
Giorgi Kajaia

Summary of Meeting

Major Activities of the Ministry:

Mr. Toria stated that the Ministry’s main priority is in implementing measures for Internally
Displaced People (IDPs). There are about 270,000 IDPs in Georgia. IDPs generally include
those who had to leave their houses after the conflicts of the 1990s, and 30,000 IDPs after
August 2008 due to the Russian conflict. With the assistance by donors (including the Japanese
Government’s budgetary support of USD 10 million), the Ministry was able to provide 6,000
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houses for the 2008 IDPs. Regarding IDPs from the 1990s, however, the Government has not
been able to provide adequate assistance.

Mr. Toria pointed out that while the Government built 6,000 houses for the IDPs from the
August conflict with the assistance of donors, the IPDs from the 1990s conflict were relatively
unattended. He elaborated on the four patterns of housing status for IDPs from 90s: (i)
occupying public properties like kindergartens, community centers, and schools; (ii) renting
privately owned houses; (iii) living with relatives; and (iv) purchased own houses. Some IDPs
migrated to Russia.

The Ministry intends to reconstruct and repair properties that are occupied by IDPs and provide
them with ownership. The Ministry intends to involve the private sector to implement the
programs. If the property is owned privately, the Ministry can negotiate with the owner and try
to find the solution, so that the IDPs can remain in the properties concerned.

Policy and Strateqy:

Mr. Toria explained that the Ministry’s activities on IDPs are following recommendations made
by the Steering Committee headed by USAID, UNCHR, and other donors. The Committee is
created under the Prime Minister’s Office, and addressed issues relating to all types of IDPs,
and prepared a strategy for the next 3 years. Many of them have been left without any property,
therefore, providing them with houses (and letting them own the properties) is a high priority.

The Steering Committee established Expert Groups in the following fields:
1. Livelihood,;

2. Rehabilitation;

3. IDP legal right protection; and

4. Social and economic integration.

Main Donors Activity on IDP Activities:

USAID and UNCHR provided assistance to the IDP support activities. The Ministry has
received emergency funding from many donors after the 2008 conflict to deal with thousands of
people who were left without houses or other properties. Most of the donors are providing
budgetary support to the Ministry’s IDP operation, while there are a few donors who are
operating directly; e.g., GTZ is constructing 300 houses for IDPs with a budget of 8 million
Euros. They are also working on the social and economic integration of IDPs.

Documents Received:

Mr. Kopaleishvili agreed to send the JICA Team information regarding the activities of the
Steering Committee. Several important documents were duly received by email on June 19,
2009, which include:

TOR for the Steering Committee

TORs for the Expert Group Meeting

Rehabilitation Standards

Task Request for Legal, Protection and Outreach Temporary Expert Group

D-16




INTTEHERSE=—X - TR A X M kD Hie 7 U X E

Organization: Ministry of Energy

Location: Office in Thilisi

Date: June 22, 2009

Time: 10:30
Interviewees: JICA Study Team Attendees:
Mariam Valishvili, Hiroshi Nishimaki

Ketti

Summary of Meeting

Electricity Sector

Power distribution sector is totally privatized in Georgia and generation for small hydropower
stations are totally privatized. Guri Power Station, i.e., the largest power station in Georgia, is
still state owned company. Transmission sector is still owned.

In the case of Paravani Hydropower Project, Turkish enterprise, called Anadul Group is now
constructing with the finance from EBRD/EIB. They are given a state land to produce energy
and export it to Turkey with 100% own funding with only obligation to provide 3 winter months
of about 50 GWh to Georgia at the wholesale price of US cent of 4.2 per kwh. Namahvani
Cascade Hydropower 450 MW connects a series of three hydropower stations. It has a F/S
completed during Soviet time and the estimated cost is USD 900 million. Several companies
including a Korean company have expressed their interest in the project. Hudoni Hydropower’s
capacity is 70 MW. Oni Cascade Hydropower has a capacity of 280 MW with the estimated
project cost of USD 600 million. EBRD is investigating the financing of Paravani and Oni
Hydropower projects.

In terms of future hydropower generation, they have identified 80 potential sites, out of which
they are screening them down to 25 sites. With the grant from the USAID they intend to have 5-
6 full-fledged F/S conducted with the budget of USD 9 million. The actual implementation will
be done on concession basis and EBRD, EIB and IFC have submitted their letter of interest and
support for duly identified projects according to their guidelines.

As for transmission project, USAID providing fund for 400kV transmission line project
between Senaki and Poti at the cost of USD 30 million. There is a plan to construct a 400kV
transmission line between Georgia and Armeia. However, the cost accruing to Georgian side is
only USD 20 million or so since the largest segment belongs to Armenian side. One Amerian
side is committed to the project, Georgia is ready for their share of the investment.

Gas Sector

At present, there are two main gas pipelines crossing Georgia, one is north-south connecting
Russia to Armenia and the other is east-west from Azerbaijan. USAIS is conducting a F/S for a
gas pipeline Millenium Challenge Corporation is now conducting a F/S for gas storage of 480
million m3 working volume near Thilisi. The project cost is estimated about USD 150 -180
million. As for Caspian and Black Sea gas pipeline projects, BP will construct three gas pipeline
in total.

Oil Sector

G Government has given concession for exploration in Blacksea but no discovery is reported
yet.
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Organization: Ministry of Regional Development and Infrastructure

Location: Ministry, Ingorokva str., 0134 Tiblisi

Date: June 22, 2009

Time: 11:00

Interviewees: JICA Study Team Attendees:
Mr. Jambul Bakuradze, First Deputy Minister | Chiaki Kuranami

Mr. Ramaz Nikolaishvili, Chairman, Road Christopher Rose
Department of Georgia

Ms. Nino Danibegashvili, Head of the Ketevan Chitanava

International Relations Service, Ministry of
Regional Development and Infrastructure

Ms. Maya Bichikashvili, Coordinator of
International Assistance Programs, Water
Supply Regional Development Agency

Summary of Meeting

Overview

Mr. Bakuradze commenced meeting proceedings by highlighting the importance of the
relationship between Georgia and Japan. The Ministry was formed in February 2009, so is
relatively new. The Ministry is responsible for regional development and infrastructure within
the entire country including transport infrastructure (land, sea, air), and construction including
buildings. One month ago a water supply department was created.

Although some achievements have already been made within the energy and road sectors, there
are still many needs and there are large-scale plans for power expansion. There are up to 4
power projects, each costing about US$1billion.

Strategy

Mr. Bakuradze stated that the strategy or priority areas were decided by the Government and
there had not been any significant changes in strategy or priority since the previous
administration or prior to the Ministry. However, the Water Supply Regional Development
Agency was newly formed.

Priority Sectors

Mr. Bakuradze stated that the main priority sectors are energy/power and road infrastructure. He
also mentioned the importance of water supply and agriculture to the country.

Ms. Maya Bichikashvili gave a summary of the water supply sector. The Government requested
USAID to make a needs assessment of the water sector. The study concluded that US$438
million is necessary for existing rehabilitation and an additional US$280 million is required for
supply to areas which currently have no water (total US$718 million). A priority is Kutaisi
rehabilitation project, as well as a water management and GIS system including a billing system
and hydrogeological surveys.

Projects

Mr. Nikolaishvili talked about the Zestafoni-Samtredia Bypass scheme, which has recently been
discussed with JICA officials. The Ministries of Finance and Regional Development have made
an agreement with JICA and construction is expected around May/June 2010. He then
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mentioned the Azerbaijan-Turkey route via Georgia and a junction financed by the Government
of Japan. He indicated that JICA were interested in other segments and junctions of this route
and hoped for further cooperation. He also mentioned the Gori-Ruisi route, which has been
completed by WB, and Ajara bypass is being funded by ADB.

Documents Received

e Mr. Bakuradze agreed to send a summary of sectors and donors involvement under the
Ministry (To date, pending).

e Ms. Bichikashvili agreed to send the water sector needs assessment conducted by USAID
(Water Utility Reform Plan and Implementation Strategy). To date, this was duly received.

Organization: ADB

Location: 12" floor, JSC Cartu Group Building, 39a, Chavchavadze Avenue

Date: June 22, 2009

Time: 12:00

Interviewees: JICA Study Team Attendees:

Giorgi Kiziria, Country Coordination Officer, | Chiaki Kuranami
Georgia Resident Mission

Chris Rose

Keti Chitanava

Summary of Meeting

Policy and Strateqy:

Mr. Kiziria explained that the Interim Operational Strategy (I0S) 2008-2009 for Georgia is the
latest, and no equivalent strategy paper has been issued after the conflict. ADB, however, has
prepared a policy document for emergency assistance. (This policy paper titled ‘Proposed Loan
Georgia: Emergency Assistance for Post-Conflict Recovery (EAPCR)’ has already been
obtained by the consultant).

Change in Levels of Assistance before/after the 2008 Conflict:

After the conflict they have increased the fund. Biannual country allocation to be disbursed by
2009 is now increased from US$ 40 million to US$ 80 millions ($50 from ‘regular’ ADF, and
$30 from “hard” ADF). These are mostly in budget support and will be signed by July. The fund
will be paid in to National Bank of Georgia and used through the Ministry of Finance in the
areas of IDP housing, primary schools, and other areas requiring budget support.

Priority Sectors:

Mr. Kiziria confirmed that the ADB’s priority sector in Georgia is mainly in the following three
areas:

e municipal infrastructure;
e national highways; and
e renewable energy.

Project Status:

Mr. Kiziria elaborated on the status of the projects pledged in Brussels in October 2008.
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1. The first project — Direct budget support (US$ 70 million) — has been disbursed. It was an
emergency post conflict response and it is completed.

2. The second project — Municipal-regional infrastructure project ($ 40 million) — is under
implementation. It started last year.

3. As for the third project - Ajara bypass roads — they will start negotiations in August. The
project will start this year. The budget has increased as it is $ 118 million already.

4. The fourth project — Developing policy lending ($ 80 million). $ 50 million are ‘regular’
ADF and $ 30 million are ‘hard’” ADF. $ 80 million is already negotiated. Board meeting is
scheduled in July.

5. The fifth project — Urban development facility ($ 30 million) — is a hard term ADF. Loan
was negotiated 3 weeks ago. It will be reviewed by board in July.

Additional Ongoing Projects:

Mr. Kiziria added that the ADB have additional transport infrastructure projects, which includes
subway (extension) and bridge projects. Bridge feasibility study has been financed by WB. The
ADB TA will review the WB study. As for subway extension project, the upcoming TA will
conduct a pre-feasibility study.

Mode of operation:

Mr. Kiziria explained that ADF has two types of funds: OCR (Ordinary Capital Resources), and
ADF (Asian Development Fund - concessional fund). OCR utilizes ordinary capital resources
for its operation. It is a commercial based resources and the interest rates are usually LIBOR
plus. ADF, on the other hand, is concessional funds, and has ‘regular’ and ‘hard’ terms
depending on the borrowing environment of the recipient countries. Georgia qualifies both OCR
and ADF, but most of the ADB operation has been through ADF. OCR in Georgia will start
from the next year.

Mr. Kiziria later provided us by e-mail detailed information on the ‘regular’ and ‘hard’ term
ADFs as follows:

In general, the lending terms for ADF loans are the following: 32-year maturity, including
an 8-year grace period, 1% interest charge during the grace period and 1.5% during the
amortization period, and equal amortization. ADF financed Program loans offer the same
terms except have a shorter maturity of 24 years. This is ‘regular’ ADF.

ADF Hard Term Facility includes a facility with harder lending terms to help cover the
foregone interest income from ADF grants. The loan terms are the same as the current
ADF terms, i.e., equal amortization, 8-year grace period, 32-year maturity for project loans
and 24-year maturity for program loans. The interest rate, however, is 150 basis points
below the weighted average of the 10-year fixed swap rates of the special drawing rights
component currencies plus the OCR lending spread, or the applicable ADF interest rates,
whichever is higher. The interest rate is reset every January and applied to all hard-term
loans approved during that year. The interest rate is fixed for the life of the loan.

Assistance Gaps:

There is a gap in financing water sector in Georgia. As USAID identified, additional $ 200
million dollar will be required.
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Organization: Municipal Development Fund

Location: Municipal Development Fund Office in Thilisi

Date: June 22, 2009

Time: 12:00
Interviewees: JICA Study Team Attendees:
Lasha Gotsiridze Executive Director Hiroshi Nishimaki

Georgi

Summary of Meeting

Municipal Development Fund was established in 1997 with the direction of World Bank as a
Project Implementation Unit for a municipal infrastructure project at the time. MDF has evolved
into a full-fledged implementation agency for the development of municipal infrastructure
including water supply, road, school and recently Internally Displaced Persons’s housings. Their
current number of staff is 103 with an annual budget of Gel 300 million.

Since the August War 08, they built 1300 units of IDP housing in 2 months. Currently they have
80 ongoing water supply projects and 70 road projects. The projects are either under tender
processes or under construction. These projects are funded by WB, EBRD, EIB, MCC and
KfW. The main cities with water supply projects are Kobuleti, Poti, Kutaisi, Borjomi nad
Tskhaltubo. First four cities are at advanced stage of development and the last city of
Tskhaltubo is still at infant stage. In the case of Poti, they have identified a spring as its water
source at some 50 km upland of the city. Thus the project is to construct intake headwork as
well as 50 km transmission line. It is a case in which they were able to switch from pumping
system to gravitation system to reduce water supply costs.

As for the need for future development needs, it is right time to develop feasibility studies and
engineering designs for sewerage treatment systems for all the cities of Georgia though the
economic situation does not permit immediate implementation of projects but it will be needed
in a few years span. However, Thilisi water supply is totally privatized and cannot receive
official development assistance. Therefore it is better to investigate other cities such as Kutaisi.

Organization: Department of Tourism and Resorts, Ministry of Economic Development of
Georgia

Location: Ministry of Economic Development, 12 G.Chanturia St. 0108, Thblisi

Date: 23 June, 2009

Time: 12:00

Interviewees: JICA Study Team Attendees:
Mr. Beka Jakeli, Deputy Head Chiaki Kuranami

Ms. Medea Janiashvili, Head of Domestic Christopher Rose

Tourism and Analysis Office Giorgi Kajaia

Summary of Meeting

Mr. Jakeli explained that the tourism department has two main functions: marketing and
planning & development. The marketing role includes both international and domestic tourism,
which has a demand ratio of approximately 20:80. The planning functions and responsibilities
of the department include legislation, market surveys, monitoring of training, some
infrastructure (sighage and public utilities), and international relations.

The department’s budget is around US$2 million of which $400k supports the cost of general
administration. The main target country markets are Ukraine, Baltic countries and Russia (but
currently no direct flights). He stated that some proposals to donors to assist in promoting the
Japanese market had been made in the past, but perhaps not implemented. The main tourism
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activities within Georgia are culture and adventure, and visits to ski resorts, national parks, the
Black sea coast, UNESCO sites. Eco-tourism is an increasing area.

Policy and Strateqy:

Mr. Jakeli mentioned that Georgia’s tourism strategy was developed with US assistance.*

Needs

Mr. Jakeli stated that the needs of the sector, with potential for donor assistance were:

« Short-term training for small and medium sized enterprises;

e Production of guidelines for small and medium sized enterprises on how to operate their
businesses;

o Road access (the tourism department informs the road department on needs for tourism
access, such as secondary roads).

Documents Received

Mr. Jakeli provided a breakdown of tourist arrivals (?) and agreed to send a list of tourism
development projects 2008. This was duly received (see main report).

Organization: Road Department

Location:

Date: June 23, 2009

Time: 16:00

Interviewees: JICA Study Team Attendees:

Irakli Litanishvili, Deputy Chairman, Road Chiaki Kuranami
Department of Georgia

Hiroshi Nishimaki

Ketevan Chitanava

Summary of Meeting

(Mr. Litanishvili appeared to be very busy therefore; we had a very short meeting. He pointed
out that he has provided to JICA details of all the road projects recently.)

Status of Projects by Different Donors:

(ADB Sections)

e Ajhara Bypass — Fact finding mission has arrived recently. F/S is to start soon.

(WB Sections — EW Corridor)

e Agaiani-lgoeti section is completed
e Ruisi-Agara will start in August

* Postscript: The Georgian Department of Tourism & Resorts has introduced a new tourism strategy for the country
called “The Georgian Way’. Developed and presented by the Washington, DC-based America-Georgia Business
Council (AGBC) and tourism consulting firm SW Associates, the strategy is forecasting an increase of 150% in
international tourism arrivals, and over US$1 billion in export earnings by 2015.
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¢ Rikoti tunnel — under feasibility study

(Government Initiatives)

¢ Rikoti-Zestafoni section is under feasibility study that is financed by the Georgian
Government;

o Samtredia-Grigoleti — is under feasibility study also financed by the Georgian Government
budget. They have no donor interested in these sections yet.

(Rural Roads)

e Feasibility study from Thilisi to Rustavi is finished. The highway takes us to Azerbaijan.
There is no donor for another part of the highway from Rustavi to Azerbaijan.

e Highway from Thilisi to Marneuli is under feasibility study

Document Received:

Mr. Litanishvili promised to provide the study team with a complete list of donor financed
sections with length, cost, and the latest status. A map showing the location of these entire
projects is also to be provided by the Road Department. (up to now, no documents have been
received yet)

Organization: USAID

Location: US Agency for International Development, 11 George Balanchine St., Thilisi

Date: 23 June, 2009

Time: 15:00

Interviewees: JICA Study Team Attendees:
Joakim Parker, Deputy Mission Director Chris Rose

Craig Hart, Program Officer Hiroshi Nishimaki

Anne Patterson, Director, Office of Health and | Giorgi Kajaia

Social Development

Summary of Meeting

Overview

Mr. Parker gave a brief overview of USAID’s activities and provided documents including a
country profile, a summary of USAID’s commitment to Georgia, and a list of current projects
with brief descriptions. However, a precise list of the status of all projects and funding has not
been compiled. He said further details of specific projects can be provided by request.

Policy and Strategy:

The former USAID strategy (2003-2008) will be replaced by a new 3 year strategy, which is
still being drafted within Washington. This strategy and period is made in regard to the
anticipated expenditure of $1 billion.

Budget

Mr. Parker confirmed the US$1 billion pledge made at the Brussels donor conference in
October 2008 and stated that there is a regular program allocation of US$35 million/year. As of
January 2009, USAID has provided US$250 million in budget support and over $40 million in
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humanitarian assistance.

Priority Sectors:

Mr. Parker and Mr. Hart assessed USAID’s priority sectors as:

e Economic Growth

e Democracy & Governance
e Health

e Energy

e Environment

Mr. Parker stated that areas which USAID are not actively seeking involvement are rail, which
has too many uncertainties, and gas storage which is expensive and the needs are not certain.

Assistance Gaps

Mr. Parker mentioned that the Joint Needs Assessment (JNA) will be updated shortly. He also
suggested that were large needs within the following areas:

¢ IDP: including housing, rehabilitation, livelihood etc. There is an estimated $800 million
need, which still has a large shortfall.

e Banking Sector: There is an estimated need of $110 million. EBRD have been active in this
area.

Healthcare: Ms. Patterson gave a brief summary of the health sector problems and explained
that there are large needs. The government provides vouchers the people to purchase health
insurance with subsidy but still only 1.5 million people have insurances and 2 million are left
without. The government decided to privatize the entire public health sector. It was envisaged
that all the hospitals could sell their prime realestate land and rebuild and refurbish the facilities
with the proceeds. However, the plan did not work out as the real estate market crashed
recently. The private investors who bought hospitals are now forced to fold their businesses or
sell out the land at a discount. On the other hand there are a handful of private hospitals which
were bought up before the land speculation time are now just surviving. The sector needs
immediate injection of cheap finance.

Potential Project in Public Health

A two-step loan by which the government borrows the Japanese ODA loan and subsequently
relends to private medical institutions at subsidized interest rates. The size of finance USD 50 -
100 million.

Other important areas that require support were discussed as:
¢ Roads: there is a need for secondary and rural road improvement.

e Education: Ms Patterson explained that there are 2,300 primary schools in Georgia and the
majority require significant rehabilitation. Many schools do lack in proper doors, windows,
heating or sewerage systems.World Bank (WB) are assisting US$26 million for basic
renovation and have made a priority list based on population. However, there is much scope
for further assistance. The loan was only able to cover the basic repairs of windows, doors and
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heating facilities. The Infrastructure Agency of the Ministry of Education & Science is
currently compiling a status report of each school.

Potential Project in Education
A program loan to Infrastructure Agency of Ministry of Education to cover rehabilitation needs
of public schools so that the students can focus on learning in safe environment.

o Water/Sanitation: Although USAID are not currently supporting this sector, there are large
scale needs.

e Agriculture: the agriculture sector was briefly discussed including the need for irrigation. Mr.
Parker mentioned that a problem of gravity-based systems is territorial rights of the upstream
area.

e Energy: Mr. Parker quoted the Minister of Energy as stating that US$190 million is required
for the energy sector.

Mr. Parker also mentioned that during a recent video conference call for joint needs assessment
among donors, the conclusion was that the greatest needs were for budget support, IDPs, and
rail infrastructure.

Possible Areas for Donor Cooperation

Kutaisi-Poti gas pipeline: Mr. Parker mentioned the concept of the Kutaisi-Poti gas pipeline,
which would provide industrial capacity to the free trade zone area, as well as serving the city of
Poti and providing an alternative energy supply route. The cost is estimated at US$140-$150
million. USAID currently have no commitment for this opportunity, but are interested in
partnering with other donors. It could be a project for USAID’s last tranche at around US$70
million allocation.

Other areas that USAID are proposing to assist or where there may be opportunity for donor
cooperation are:

o Water resources and watershed management
o Health sector
o Education facility rehabilitation

Change in Levels of Assistance before/after the 2008 Conflict: .

Mr. Parker confirmed that other than humanitarian assistance immediately following the
conflict, there is no large-scale change in policy for assistance to Georgia.

Documents Received

Mr. Parker provided documents including a country profile and a summary of USAID’s
commitment to Georgia and a list of current projects with brief descriptions.

Organization: Millennium Challenge Georgia Fund (MCGF)

Location: Sanapiro street #4, Thilisi

Date: June 24, 2009

Time: 12:00
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Interviewees: JICA Study Team Attendees:
Khatuna Kunchulia, Regional Infrastructure Chiaki Kuranami
Development Project Director

Vakhtang Beridze, Project Coordinator, Chris Rose

Energy

Zurab Kviriashvili, Project Coordinator, Road | Keti Chitanava

Summary of Meeting

Background of MCGEF:

In 2004 Fund Milleninum Challange for Georgia was established. In August 2005 Georgia
passed through the second stage and was awarded USD 295.3mlin grant to implement 5 year
program. The Millennium Challange Georgia program entered into force on April 7, 2006.
MCGEF is created to implement the MCC funded projects, and expected to complete its mission
by April 2011. By 2010, MCGF plans to complete all road projects and hand over them to the
Road Department.

Although MCGEF is located in the building of the Ministry of Culture, there is no relation to the
activities of the Ministry. MCC is created during George Bush administration intending to
encourage the recipient countries with the ownership of their projects. Unlike USAID operation,
project preparation is mainly done by the recipient government.

Priority Sectors:

Ms. Kunchulia explained that main priority for MCGF is in the following sectors:

Roads and highways;

Gas pipeline;

Water supply system rehabilitation; and
Tourism.

Change in Levels of Assistance before/after the 2008 Conflict:

MCGF hasn’t changed strategy after the August war but additional US$ 100 million was
allocated. The total budget for ongoing or committed projects at that time was $ 300 million.

Project Status:

They have 5 projects at the moment; 3 in infrastructure development and 2 in agro business.
Infrastructure development projects:

1. Samtskhe — Javakheti road rehabilitation;
2. Gas pipeline rehabilitation project;
3. Regional infrastructure rehabilitation project (water supply).

Mr. Kviriashvili explained that there are 6 sections in the Samtskhe-Javakheti Road
Rehabilitation Project. Total length is 223 kilometers and total amount is $ 183 million. Three
sections started implementation last year. They are still under construction. Tendering for the
remaining sections has been started already: Kartsakhi section — construction started last year;
Khertvisi-Vardzia section has been tendered already and will start construction within this year;
and tendering for Teleti-Kola-Asureti section will be starting soon. Land acquisition and
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resettlement cost in highway projects is covered by the MCGF budget.

The second project — gas pipeline project is divided into three phases. 1% one is finished, 2" is
ongoing. As for the 3" component, bidding documents for underground gas storage facilities are
being prepared for pre-construction design study. The cost of design study was initially $ 5
million but $ 13 million more was added totaling $ 18 million, and tendering for the consultant
selection will be announced by the end of the year. It will be implemented in Ninotsminda
depleted oil field. Georgia can claim 10% of gas (from Russia, Azerbaijan, and Armenia)
passing through the country. This project has strategic purposes. Detail of the project can be
obtained in Georgian Oil and Gas Corporation (GOGC).

As for the third project — it is water supply project; they are rehabilitating water supply system
in 5 cities — Poti, Kutaisi, Kobuleti, Borjomi, Bakuriani. They are rehabilitating pipelines and
water reservoir. The water systems in Kutaisi, for example, are very old from 1930’s; pipes are
left damaged, and water often contaminated. There is a need to upgrade reservoirs as well. The
project is co-financed by EBRD/KfW/MCGF.

Documents Received:

Leaflet titled: COMPACT GOAL

Organization: Georgian Railway Ltd.

Location: Georgian Railway, 15, Tamar Mepe Ave., Thlisi

Date: June 24, 2009

Time: 16:00

Interviewees: JICA Study Team Attendees:

Mr. Dimitri Kemoklidze, Head of Strategic Chiaki Kuranami
Projects & Development, Georgian Railway

Christopher Rose

Giorgi Kajaia

Summary of Meeting

Overview

Mr. Kemoklidze stated that Georgian Railway Ltd. is a state owned profit-making company,
which was established in December 1988. He provided a brief overview of rail operations in
Georgia. He stated that 95% of railways operations are freight, and only 5% is passenger. There
are 120 rail stations in Georgia and 600 (unprotected) level crossings.

In terms of freight transport, mainly oil is transported (47%) as well as dry goods and chemicals.
He briefly summarized the output of Georgian Railway as follows (full breakdown figures were
later obtained).

2006: 22.7 million tonnes
2007: 22.3 million tonnes
2008: 21.2 million tonnes

He stated that passenger transport is not profitable. In 2007, 3.9 million passengers were
transported by rail, and 3.4 million in 2008.
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Donor Assistance

Previously, the following studies were carried out within the rail sector:

o Strategy for Restructuring Georgia Railway (USAID, Booz Allen, 2005)

o Study on Azerbaijan-Georgia Railway Transportation Modernization Project (JETRO, 2007)
o Railway Marketing Project (WB, 2007)

Level of Assistance before/after the 2008 Conflict:

No projects with donor assistance were carried out in 2008 and 2009, and no donor assistance
was forthcoming for the rail sector in the aftermath of the conflict to repair rail infrastructure
damage.

Projects:

The main project concerning donor cooperation is Tblisi Rail Bypass.
e  Thlisi Bypass:

The newly adopted master plan for Tblisi includes options for the Thblisi railway bypass. Mr.
Kemoklidze explained the project, which includes removal of the existing rail line between
Didude and Nautlugi Stations in the central area. The large space in this central area, comprising
some 74 Ha, would be commercially sold for business and residential development and the
proceeds would assist funding of the rail bypass. Due to the sensitivity of environmental impact,
EBRD provided a small grant for an environmental expert to study the area.

Funding for Thilisi Rail Bypass would be split as follows:

- EBRD: Euro 125
- EIB: Euro 125
- Georgian Railway: Euro 5.3 (for engineering design) plus VAT expenses

A special purpose company will be created to implement the project. Regarding access to the
city centre from suburban areas after removal of the central line, he stated that the terminal rail
stations of Didude and Nautlugi are very close to metro stations, so inter-modal transfer would
be available. He also mentioned a conceptual plan under the (Urban Development Concept Plan
of the Municipality) to construct a tram line in the city

e  Other Projects

Rail infrastructure repairs were quickly carried out after the conflict and are completed using
Georgian Railway’s own financing. A signalization project is on-going

A government funded project in the south of the country to the border with Turkey is still on-
going. This includes track rehabilitation from Marabda (near Thbilisi) to Ahalkalaki and
construction of a new link from Ahalkalaki to Kars within Turkey. A new company has been
established to implement the project and additional funding was provided by a loan from the
Government of Azerbaijan. The project will facilitate movement between Azerbaijan and
Turkey via Georgia.

In the west of the country, a new rail line connecting the Senaki-Poti link to Kuleui at the Black

D-28




INTTEHERSE=—X - TR A X M kD Hie 7 U X E

Sea coast is on-going.

Needs within Rail Sector

Mr. Kemoklidze mentioned a project proposal for a new rail line from Khasuri to Zestaponi to
replace the existing track. However, this would be a very expensive undertaking (around
US$500 million) due to the topography of the area. The project, which would include tunnels
and bridges, would relieve a major bottleneck for national rail transport by allowing rail speed
to increase from 64km/h to 100-120 km/h, which is an overall aim of the rail company. This
project is mentioned in the 2007 JETRO Report.

Mr. Kemoklidze mentioned that there were needs for training of personnel and that the trainings
would be most beneficial for technical engineers, rather than general personnel of the Ministry.
He also agreed with the consultant’s comment that there is scope to improve the level crossings,
which have safety and transport capacity implications.

Mr. Kemoklidze agreed to provide the consultants with a “wish-list’ of rail projects that
Georgian Railway would like to implement within 5 years.

Documents Received:

Mr. Kemoklidze agreed to send the following materials:

¢ Breakdown of freight transported by rail (2002-2009) by direction and O/D
e Current and future capital expenditure

¢ Presentation on damage caused to rail infrastructure during conflict

o Wish-list of projects to implement within a 5 year period (pending)

e Overview of rail sector

These were duly received. Further information is also available at
http://www.railway.ge/portal/lang__en/default.aspx

Organization: United Transport Administration of the Ministry of Regional Development
and Infrastructure of Georgia

Location: Kazbegi street 12, Thilisi

Date: June 25, 2009

Time: 12:00

Interviewees: JICA Study Team Attendees:

Giorgi Bokuchava, Head of United Transport | Christopher Rose
Administration

Archil Khojelani, Head of Civil Aviation Keti Chitanava
Dept, United Transport Administration

Konstantine Tevdoradze, Deputy Head, United
Transport Administration

Vladimer Kveladze, Head of Road Transport
Dept, United Transport Administration

Summary of Meeting

Overview of Airports

Mr. Bokuchava explained that there are 3 international airports in Georgia: Kutaisi, Batumi, and
Thlisi. The airport in Kutaisi was destroyed during the August war. However, the runway has
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been repaired and works will finish completely in ten days. The other two airports, Batumi and
Thilisi airport are managed by the Turkish company Tav Urban Georgia. Only Kutaisi airport is
under state ownership. This airport is important for cargo services.

Needs
Reconstruction of Kutaisi airport was financed by government. Still much work is to be done
there. A new navigation building and tower has been constructed, but other infrastructure

requires renovation.

Overview of Seaports

Mr. Bokuchava explained that there are four seaports in Georgia. These are Batumi, Poti, Sufsa
and Kulevi ports. They are 100% private or partially private owned. For example, Batumi has
been under Kazakhstan ownership for 49years. 100% of Poti port belongs to Arab owners,
Kulevi port to Azeri owners and Supsa to BP. They are all private ports and their development
is implemented by the owners. The Government observes security and safety in the ports.

The ports have several needs. For example, the capacity of Poti port should be increased.
Batumi port needs expansion of storage for containers. Kulevi port is relatively new but some
dredging problems will be completed within about 12 months. Following this work, Kulevi port
will operate at 100% capacity.

Needs

The Government has created a Department of Maritime, which is responsible for controlling the
Georgian marine area, overseeing waters and merchant shipping operations. The department has
a search and rescue division with 24 hour operation. The equipment within this department is
outdated and requires modernization. Harbour master offices are being improved from the state
budget but technical support is required for equipment, such as telecommunications.

The consultants queried a ferry boat project financed by Romania. Mr. Bokuchava declared that
to date, they only had discussion about it.

Documents Received

No documentation was received at the meeting. However, the representatives agreed to send
information on needs for UTA's Maritime and Civil aviation departments to fulfill international
and domestic regulations regarding safety and security of transportation of people and goods.
This was duly received.

Organization: Municipal Transport Department, Thilisi City Hall

Location: 7, Shartava st., 0160 Thilisi

Date: June 25, 2009

Time: 14:00
Interviewees: JICA Study Team Attendees:
Mr. George Kevkhishvili, Assistant Chief, Christopher Rose

Municipal Transport Department

Ketevan Chitanava
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Summary of Meeting

Overview
Mr. Kevkhishvili provided an overview of urban transport in Thilisi as follows.

e Bus

The total public bus fleet in Thilisi is currently 943 units. In 2005, EBRD assisted the city with
bus fleet renewal. 86 new Bogdan buses were purchased with a $3.1 million loan as well as 50
second-hand DAF buses. Another 27 buses were acquired with a grant which included technical
assistance. 34 buses were purchased with a Japanese grant of 150 million yen (from a total grant
of 300 million, of which the remainder went to water services). 530 buses have been acquired
from the City’s own budget including 34 buses designed for disabled users.

In addition to public buses provided by the City, there are currently 2,200 privately operated
microbuses operating on 189 routes. This figure has reduced from around 5,000 due to
competition from the expanded public bus fleet. Private microbuses are basically operating
under free market entry conditions. There around 7 private microbus companies with large fleets
of 50+ units, which are considered strong. A permit to operate a microbus costs about GEL
50/bus/month. The passenger fare for a microbus is GEL 5, and GEL 4 for a public bus.

e Taxi

There is no licensing system for taxis, so it is not possible to know the number of taxis plying in
the city. It is common practice for any person with a private car to operate it as a taxi by fixing a
taxi sign to the car (available for about GEL 5). There is no taxi metering, so trip fares are
negotiated with the customer.

e Parking

Parking operations have been contracted to the foreign company ‘ParkCity’. This company is
now responsible for all on-street parking installations and operations in the city. Paid parking
money is collected by scratchcard, mobile phone, and meter. To date, only 10 meters have been
installed.

e Traffic Signals

There are 178 locations in Thilisi operating with (diode) traffic signals. Timings are fixed.
Except for some parts of the city centre, the lights have a fixed blinking yellow operation from
11pm to 7am. The signal equipment is old, but condition is adequate. The City would like to
implement a new automated system and would be interested in international donor assistance. A
ballpark figure for the cost of the scheme is US$20 million.

e Signs
There are 8,500 roads sign in the city and 40-45% are over 20 years old. Every year, around
2,000 signs are replaced.

e Traffic Safety
Accident details are the responsibility of the Police and no data is kept within the City
government.

e Donor-Assisted Studies
A World Bank study in 2007 focused on road safety, traffic management, parking policy, and
public transport
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Priority Projects:

There are two main projects being proposed. The first is an extension of Thilisi Metro to the
university in the Vazha Pshavela district. The tunnel was partially excavated some years ago,
but construction needs to resume. Another project is for construction of a bridge over Mtkvari
River. It is expected that ADB loans will finance these two projects. An ADB Project
Preparatory Technical Assistance (PPTA) will shortly conduct feasibility studies for the two
projects as well as delivering an urban transport road map for Thilisi.

Documents Received
World Bank Study (2007)

Organization: World Bank (Public Health Sector)

Location: Office in Thilisi

Date: June 26, 2009

Time: 15:00
Interviewees: JICA Study Team Attendees:
Nino Moroshkina, Health Specialist Hiroshi Nishimaki

Summary of Meeting

Overview of Social Sector

The government spends 4% of GDP for social sector out of which 2-2.5% goes to pension and
the rest goes to health related expenditure. The share is very low in any international
comparison.

Recently the government has introduced a cash assistance to the needed people based on the
indicator-based assessment, under which the person of need can receive 30 lari per month and
his or her dependent received additional 24 lari per month. The program has proved to be the
most effective as social service. The government also provides voucher for the needed to
purchase health insurance but still the coverage of insurance is at around 1.2 million people.

Primary health centers are still under public ownership but there is a policy to privatize each
institution by selling the facilities to the staff at nominal costs. Urban hospitals are already
privatized but due to crash in real estate market, the privatization scheme is at a standstill. The
government still owns 9 state hospitals. Blog Georgia is the largest hospital and privatized early
on. It has 35% of total national hospital beds.

Role of World Bank in the sector

WB has assisted the sector since 2002 under the name of “Primary Health Care Improvement
Project.” The goal of the project is to increase the coverage of primary healthcare in the country.
Under this project, it financed the development of over 100 primary health care centers in
mainly three regions, namely, Ajara, Imereti and Shita Kartli. After the government has shifted
its policy to privatization, the focus of funding shifted more toward to human capital
development sector as there was a concern for the privatization of primary healthcare centers®.
Thus the project changed its name to “Health Sector Development Project.” The project
provided the primary healthcare centers with training facilities and provided general practitioner
doctors with 6 month healthcare trainings and nurses with 4.5 month trainings with an emphasis
of team work between the two. The difference in performance before and after is quite

® These primary healthcare centers are still owned and operated by the government at present.
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impressive according to their evaluation. The project also financed the development of public
health management information system together with USAID as well as public information. The
project renovated the hospital in Gori as well. Another health facility was the construction of 25
bed hospital in a mountainous region in Raja Province. It is not possible to privatize medical
care in mountainous region thus requires much public support. Such development needs are
numMerous.

Another project WB is working on is “Avian Flu Project”, which is scheduled for the period of
2006 and 2010. The project has three components of 1) animal health (with Ministry of
Agriculture), 2) Human health (with Ministry of Health and Labor), and 3) strategic
communication (with Ministry of Health and Labor). The project has procured some facilities
and devices such as artificial ventilators, medicine as part of anti-pandemic measures but the
provision is far from adequate.

With regard to general Poverty Reduction Support Operations, the program has changed its

name to DPL- Development Policy Lending with USD 55 million. The programs lends directly
to the government fiscal budget with the social conditionalities to be met.

Joint Needs Assessment

Last October, WB and UN developed the report called, Joint Needs Assessment as basis for the
donor conference. WB staff from each sector and government officials gathered all the data and
provided fiscal requirements for reconstruction. The prime minister himself headed the
conference and spend full five hours every time to review the figures together with the staff,
giving more pressure to provide authentic document to call for the much needed assistance in
reconstruction.

Potential Needs for Assistance

Since WB has focused on only three provinces of Imereti, Ajara and Shita Kartli. The project
only coverd 40-50% of Imereti and almost 100% in two others. EU has covered the Khaheti
region but was able to cover only 50% of the needs. There is more areas to cover even in the
field of primary healthcare.

Organization: Ministry of Agriculture (Irrigation and Drainage)

Location: 6 Marshal Gelovani Avenue, Thilisi, Georgia

Date: June 29, 2009

Time: 14:00

Interviewees: JICA Study Team Attendees:

Alexandre Imerlishvili, Head of Melioration Hiroshi Nishimaki
Policy Division

Zurab Kajaia, Deputy Head of Melioration Giorgi Kajaia
Policy Division

Summary of Meeting

Organizational Structure of Irrigation Systems:

There are 4 companies (Ltds), which provide irrigation water in Georgia:

Kokheti M (for drainage and irrigation) — West Georgia
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Mtkvari M — (for irrigation) West Georgia, Shida Kartli and Samtskhe-Javakheti
Sioni M — (for irrigation) Kvemo Kartli, Thilisi
Alazani M — (for irrigation) East Georgia, Kakheti.

Water is supplied to agricultural land through water associations. There are 279 associations in
Georgia, of which 52 associations are in the western part of Georgia.

Drainage System:

There are 24 drainage systems. Due to years of negligence in cleaning, the large portion of
drainage channels are clogged and causing water logging problems in a large area of cultivated
land in the western coastal areas. The World Bank has cleaned up 12 systems. Total amount of
USD 15-16 million was allocated by the government to drainage systems. The project is to be
completed within 2009. Drainage systems for about 80 thousand hectares are to be
reconstructed. Irrigation systems for 45-50 hectares need to be repaired more urgently at the
same time. It would require additional USD 100 million for the entire clean up.

Irrigation system:

During Soviet time, some 300,000 hectares of land was irrigated, now only120,000. The World
Bank started funding the program to double the irrigated area, and spent USD 7-8 million in
restoring irrigation systems for 4,000 hectares. But the project was suspended for some
technical reasons.

During the Soviet times there were 300 pump stations. Only 36 are considered to be operational
now and actually 10-14 are in working condition. The reason for such a dramatic decline of the
number of operational pump stations was the fact that they were built in wrong places. The cost
of electric power has increased about 30 times since then. So there is no point in reconstructing
of most of the pump stations. Now, the secondary and tributary networks also need to be
reconstructed. In Meskhet-Javakheti 8 pump station are to be replaced by gravity systems. That
kind of replacement can also be done in Akhalkalaki, Kaspi, Tetri Tskaro. One pump station is
now being constructed. It is divided into two parts: One of them is financed by the Ministry of
Agriculture and another by the Muncipal Development Fund.

The most important places to be irrigated are: Kvemo Kartli, Shida Kartli, Kakheti. There are
279 water user associations in Georgia now.

Organization: The World Bank (Education Sector)

Location: Office in Thilisi

Date: June 29, 2009

Time: 15:00

Interviewees: JICA Study Team Attendees:
Nino Kutateladze, Education Specialist Hiroshi Nishimaki

Summary of Meeting

Padeco Study

It is a public available document that we can use freely.

WB and JICA cofinanced the reform of education sector.
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Education Project

JICA provided TA portion;

- curriculum development

- publication of textbooks

- training of school principals

- development of new standards for teachers’ certification
- teachers’ trainings

World Bank Project

WB provided USD 50 million for K1 —K12 education development and the project will be
closing in 2009. First component established the development of national curriculum standards
and education methodologies in cooperation with JICA.

As for the physical contribution, the project built seven new schools under emergency needs
through Municipal Development Fund. Another project was the construction of State School at
Jakogebashilati.

The Country Support Strategy is under preparation by WB, the details of investment
composition are not clear until the report is published.
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Giorgi Baramidze
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Minister of Regional Development and Infrastructure, First Vice-Premier
Davit Tkeshelashvili
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State Minister on the Diaspora Issues
lulon Gagoshidze
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State Minister for the Reintegration Issues (www.smr.gov.ge)
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Nika Gvaramia
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Minister of Environmental Protection and Natural Resources (www.moe.gov.ge)
Giorgi Khachidze
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Minister of Economic Development (www.economy.gov.ge)
Lasha Jhvania
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Minister of Energy (www.minenergy.gov.ge)
Aleksandre Khetaguri
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Minister of Defence (www.mod.gov.ge)
Vasil Sikharulidze
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Minister of Justice (www.justice.gov.ge)
Zurab Adeishvili
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Minister of Refugees and Resettlement (www.mra.gov.ge)
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Minister of Agriculture (www.moa.gov.ge)
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Minister of Foreign Affairs of Georgia (www.mfa.gov.ge)
Grigol Vashadze
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Minister of Internal Affairs (www.police.ge)
Ivane Merabishvili
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Minister of Health, Labour and Social Protection (www.moh.gov.ge)
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Minister of Corrections and Legal Assistance
Dimitri Shashkin
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